7 DECEMBER 2020

2020-21 ANNUAL BUSINESS PLAN - QUARTER 2 PERFORMANCE
REPORT
REPORT OF CARDIFF CAPITAL REGION DIRECTOR
AGENDA ITEM 5
Appendix 4 to this report is exempt from publication because it contains information of
the kind described in paragraph 16 (information in respect of which a claim to legal
professional privilege could be maintained in legal proceedings) of part 4 of Schedule
12A to the Local Government Act 1972
Reason for this Report
1.

To inform key stakeholders, principally, Regional Cabinet and also Wales and UK
Governments of the Quarter 2 reporting position against the 2020/21 City Deal
Business Plan, thus discharging the reporting requirements of the Assurance
Framework in relation to performance reporting.

2.

To provide Regional Cabinet with an update on the Investment and Intervention
Pipeline and associated expenditure as at Quarter 2, against the approved Wider
Investment Fund budgets as set out in the Annual Business Plan for the financial
year 2020/21

3.

To note the format of the performance report has been updated to correspond
with the four priority headings of the 20/21 Annual Business Plan – ‘Ready to
Scale: Delivery Pipeline’; ‘Gateway Ready – telling the story’; ‘Influence and
Engage’; and, ‘Beyond City Deal to Building a City Region’. With approved
projects now comprising a wider portfolio of activity, including the inclusion of
Logic Models developed to monitor all aspects of programme delivery and
attached at Appendix 3.

4.

To provide an update on Partnerships and Regional Bodies, which have been
set-up to support the work of Regional Cabinet, including the recent appointment
to the role of Chair of the Regional Business Council and corresponding changes
to Terms of References, for completeness.

5.

To recommend that Regional Cabinet approve the Quarter 2 report, in order for
formal submission to government partners.
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Background
6.

Regional Cabinet approved its 2020/21 Annual Business Plan at its meeting on
the 19th December 2019, which included details of the Wider Investment Fund
budgets for that year. The report also provided an overview of the key work
streams that would need to be progressed during the year in accordance with key
priorities, derived directly from the Cabinet Planning Away Day in October 2019.
This consolidated Annual Business Plan sets out the activities, tasks and
objectives to be delivered in 2020/21; alongside an assessment of the resources
required to deliver.

7.

The Annual Business Plan for 2020/21 and the priority action contained within it,
now forms the basis of the Quarterly Performance Monitoring Reports which are
issued to the UK and Welsh Governments. Ongoing changes have been made
to the structure, format and shape of the report in order to situate priorities in the
context of the targets City Deal must deliver against and referred to as CCR’s
‘Rooftop Objectives’:
•
•
•
•

8.

Ready to Scale: Delivery Pipeline (leveraging the capacity and resources
in place to scale-up delivery against the Investment and Intervention
Framework;
Gateway Ready: Telling the Story (ensuring all preparations are made
ahead of the SQW Final Report and commencement of Gateway #1);
Influence and Engage: Leveraging New Potential (relationships and
engagements that add value to the City Deal);
Beyond City Deal: Building the Future of the Region (shifting focus from
CCR City Deal, to developing the Cardiff Capital Region).

It should be noted that the quarterly performance reports continue to adopt the
‘balanced scorecard’ principles and as such, headline information, data and
outputs are captured for the purposes of these reports. However, it should be
noted, that underpinning this, are a further set of arrangements that provide
detailed ‘deep dives’ into the performance of projects, programmes and key
activities. The information is captured as part individual Highlight Reports with
an Executive Summary, Progress To-Date, RAG ratings, Issues Logs, Risks and
Financial Performance all being reported. Project officers are available to discuss
Highlight Reports with Regional Cabinet Portfolio Leads to assess overall
progress, performance and accountability.

Summary of Progress – Quarter 2
9.

A summary of progress is outlined below, with detailed information included within
key appendices attached to this report. The Balanced Scorecard attached at
Appendix 1 details consistent performance at Quarter 2 in relation to 2020/21
Annual Business Plan Objectives.

10. However, City Deal Office recognises that effective performance management
cannot be fully achieved through the delivery of ‘static targets’ alone. City Deal
operates in a ‘dynamic environment’, which provides both challenges and
opportunities, which are picked-up and managed through the Investment &
Intervention Framework process, as and when these present themselves.
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11. It should be noted that currently, Logic Models for each of the ‘approved projects’
are reported to Regional cabinet quarterly. This is in line with the evaluation
model for the National Evaluation Panel. However, in recent months, the number
and complexity of projects approved has increased and the importance of
monitoring and reviewing progress in ‘real-time’ has been underlined. As such, a
new procedure of ‘Highlight Reports’ has been introduced that captures the
dynamism of live projects in a more current and forward-looking way. In order to
ensure this level of detail is not just simply set out as part of wider Performance
Reports, it is proposed in future that a separate overarching Highlight Monitoring
Report is brought to Regional Cabinet in order to make information accessible
and visible.
12. Full details of progress and performance against key objectives/targets at Quarter
2, are fully set out in a number of key appendices, as set-out below.
Key Appendices
Appendix 1:

Balanced Scorecard – Qtr 2 Rooftop Objectives against
Annual Business Plan 2020/21
Appendix 2:
WIF Budget Position – Qtr 2
Appendix 3:
Logic Models – Qtr 2 Progress for ‘live’ projects (1. CSC
Foundry, 2. Graduate Programme, 3. Housing Viability
Gap Fund, 4. Metro Central, 5. Metro Plus, 6. Plasma
Technology Med-tech Project)
EXEMPT Appendix 4: An updated version of the Investment ‘Current Status’
Tracker Document
Appendix 5a:
Communications Activity – Qtr 2 Update
Appendix 5b:
CCR Magazine & Engagement – Qtr 2 Update
Appendix 6:
Annual Governance Statement (AGS) Action Plan – Qtr 2
Update
Appendix 7:
Internal Audit Action Plan – Qtr 2 Update
Appendix 8:
Terms of Reference document
13. It should be further noted that whilst the quarterly performance reporting
information will be focussed and pertain only to those tasks embodied in the
Annual Business Plan – there is a wider programme of activity ongoing, in
particular as a result of the disruption arising from the COVID-19 Pandemic. This
is summarised as follows:
1. Since the beginning of lockdown CCR has maintained a strong business
continuity focus, with:
•
•
•
•
•
•
•
•

9 remote meetings of Investment Panel;
6 formal meetings of Regional Cabinet + AGM;
8 informal Regional Cabinet briefings;
4 RTA meetings;
4 REGP meetings;
3 Programme Board meeting;
2 CSC Foundry Board meeting;
Monthly calls with LA Economic Development Leads.
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2. CCR has also responded to consultation, calls for evidence and inquiries on:
•
•
•
•
•
•

Regional Investment Wales Steering Group – Welsh Government;
Burns Commission – M4 around Newport;
OECD Review of Economic Governance in Wales;
Levelling-up agenda – with broad engagement across governmental
groups;
Learned Society for Wales – R&D in Wales;
Review of University Collaboration for Universities Wales by Prof
Graeme Reid.

3. The REGP has developed a strategic partnership with Global Welsh
focussed upon Global City Hubs, MyMentoring and the SME Performance
and Research Programme. In addition to this, a light touch self-evaluation
review has been performed, re-purposing ToR; developing the policy focus
and supporting Manufacturing Wales; and,
4. Participated in and contributed to: OECD Regional Forum seminars, Cabinet
office economic inclusion work, Learned Society roundtable, Ministerial
Advisory Groups, undertaken the search for the new Regional Business
Council chair and is developing the regional response to the CJC
consultation.
Update on Partnerships and Regional Bodies
14. Following the recent independent review of the Regional Business Council, an
Appointment Panel comprising Cllrs Jane Mudd, Huw Thomas and Peter Fox and
supported by Frank Holmes, City Deal Director and Head of Business and
Inclusive Growth, appointed Nigel Griffiths to the role of Chairperson. With the
new appointment, updates have been made to the Terms of Reference to reflect
a more focussed mandate and the findings of the independent review. The lead
officer for the re-purposed Business Council is the Head of Business and
Inclusive Growth. Following other recent evaluation review of partnerships, a
compendium Terms of Reference document is attached at Appendix 8. The
Regional Transport Authority Terms of Reference is featured elsewhere on this
agenda. It has also been concluded that as part of the forward City Deal Business
Plan, a review of the composition of partnerships should be undertaken with a
view to evaluating diversity and inclusion and as part of a wider and ongoing ESG
agenda.
Update on Gateway Review
15. The Final Evaluation Reports and Appendices carried out by SQW as National
Evaluation Panel leads, along with the Complementary Reports developed by
CCR City Deal have now been submitted to the Cities and Local Growth Unit at
MHCLG, ahead of the commencement of the Gateway Review process.
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Financial Implications
16. Regional Cabinet approved its 2020/21 Annual Business Plan and its associated
budgets at its meeting of 19th December 2019. Appendix 2 provides an update
as at Quarter 2 and shows that all currently projected expenditure is able to be
met by available resources.
17. It is important to note that, depending upon the nature and timing of any in-year
project expenditure approvals, the components of the ‘funding mix’ may vary and
subsequently impact upon the funding requirements of the Partner Authorities.
The established stakeholder networks will be used to provide updates on this as
and when necessary.
18. Regional Cabinet will be provided with regular project performance reports,
supplemented by the final budget monitoring statements, where matters such as
progress against the Project Delivery Pipeline and associated budgets can be
assessed and the proposed funding arrangements can be reviewed as
appropriate.
Legal Implications
19. The report sets out the Quarter 2 performance and is submitted to Regional
Cabinet for consideration pursuant to the reporting requirements within the
Cardiff Capital Region City Deal Assurance Framework. There are no other legal
implications for this report.
Well-being of Future Generations
20. In developing the Plan and in considering its endorsement regard should be had,
amongst other matters, to:
(a) the Welsh Language (Wales) Measure 2011 and the Welsh Language
Standards;
(b) Public sector duties under the Equalities Act 2010 (including specific Welsh
public sector duties). Pursuant to these legal duties Councils must in making
decisions have due regard to the need to (1) eliminate unlawful
discrimination, (2) advance equality of opportunity and (3) foster good
relations on the basis of protected characteristics. Protected characteristics
are : a. Age; b. Gender reassignment; c. Sex; d. Race – including ethnic or
national origin, colour or nationality; e. Disability; f. Pregnancy and
maternity; g. Marriage and civil partnership; h. Sexual orientation; I. Religion
or belief – including lack of belief, and;
(c ) the Well Being of Future Generations (Wales) Act 2015. The Well-Being of
Future Generations (Wales) Act 2015 (‘the Act’) is about improving the
social, economic, environmental and cultural well-being of Wales. The Act
places a ‘well-being duty’ on public bodies aimed at achieving 7 national
well-being goals for Wales - a Wales that is prosperous, resilient, healthier,
more equal, has cohesive communities, a vibrant culture and thriving Welsh
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language and is globally responsible. In discharging their respective duties
under the Act, each public body listed in the Act (which includes the Councils
comprising the CCRCD) must set and published wellbeing objectives.
These objectives will show how each public body will work to achieve the
vision for Wales set out in the national wellbeing goals. When exercising its
functions, the Regional Cabinet should consider how the proposed decision
will contribute towards meeting the wellbeing objectives set by each Council
and in so doing achieve the national wellbeing goals. The wellbeing duty
also requires the Councils to act in accordance with a ‘sustainable
development principle’. This principle requires the Councils to act in a way
which seeks to ensure that the needs of the present are met without
compromising the ability of future generations to meet their own needs. Put
simply, this means that Regional Cabinet must take account of the impact
of their decisions on people living their lives in Wales in the future. In doing
so, Regional Cabinet must:
•
•
•
•
•

look to the long term;
focus on prevention by understanding the root causes of problems;
deliver an integrated approach to achieving the 7 national well-being
goals;
work in collaboration with others to find shared sustainable solutions;
involve people from all sections of the community in the decisions which
affect them.

21. Regional Cabinet must be satisfied that the proposed decision accords with the
principles above. To assist Regional Cabinet to consider the duties under the Act
in respect of the decision sought, an assessment has been undertaken, which is
attached at appendix 9.

RECOMMENDATIONS
22. It is recommended that the Cardiff Capital Region Joint Cabinet:
a)

notes the overall progress at Quarter 2 (2020/21) including the budget
position reported at Appendix 2;

b)

notes and approves to receive in future, a separate Highlight Monitoring
Report which will provide a more direct means of accessing information on
the progress of individual approved projects;

c)

notes and endorses the appointment of the new Chairperson of the
Regional Business Council and corresponding changes to the Terms of
Reference document – as set out in Appendix 8;

d)

notes that all relevant documentation including the Final Evaluation Report
by SQW and the Complementary Reports of the City Deal office have been
submitted to MHCLG, ahead of Gateway Review in 2021;
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e)

considers and if deemed acceptable, approves the Quarter 2 performance
report and authorise the Director of the Cardiff Capital Region City Deal to
formally submit the report, including supporting information to both UK and
Welsh Governments, and other stakeholders as required, on behalf of the
Regional Cabinet.

Kellie Beirne
Director, Cardiff Capital Region
7 December 2020
Appendices
Appendix 4 to this report is exempt from publication because it contains information of
the kind described in paragraph 16 (information in respect of which a claim to legal
professional privilege could be maintained in legal proceedings) of part 4 of Schedule
12A to the Local Government Act 1972
Appendix 1

Balanced Scorecard – Qtr 2 Rooftop Objectives Updates
against Annual Business Plan 2020/21
Appendix 2
WIF Budget Position – Qtr 2 Update
Appendix 3
Logic Models – Qtr 2 Progress Updates for ‘live’ Projects
EXEMPT Appendix 4 Investment ‘Current Status’ Tracker Document
Appendix 5a
Communications – Qtr 2 Update
Appendix 5b
CCR Magazine – Qtr 2 Update
Appendix 6
Annual Governance Statement (AGS) Action Plan – Qtr 2
Update
Appendix 7
Internal Audit Action Plan – Qtr 2 Update
Appendix 8
Compendium Document - Updated Terms of Reference
Appendix 9
Well-being of Future Generations Assessment
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1. Ready to Scale (Delivery Pipeline)
1.1 – Improve quality deal flow through ensuring investor readiness
1.2 – Accelerate pipeline decision making throughout
1.3 – Expedite delivery of approved projects
1.4 – Provide expert implementation resource to facilitate effective delivery
1.5 – Introduce and implement a test, evaluate and iterate methodology
1.6 – Provide Eco-system support for priority clusters
Quarter 2 Update
1.1 Improve quality deal flow through ensuring investor readiness
Recent assessment shows that to date there is c £144M of projects with approved delivery status (albeit accepting Metro Central is a £40M scheme of which £4M is
approved for business case finalisation); match of c£210M; and, a project leverage of £1.5BN. In the ‘close to approval’ category, here is c£155-160K worth of projects,
forecast to yield £289M of match (subject to successful bids on SIPF) and c£1.2BN leverage. The Investor Readiness function is mainly performed through the team at
this point, with projects developed in iterative ways. Improvements are being made to the process for cluster submissions with CCR joining cluster groups to provide
advice and guidance and consideration being given by Universities to joining-up support and resources. In addition to all of this, with the forthcoming FBC on both the
SME Finance Fund and Strategic Premises Fund (and later, a proposed Innovation Investment Fund), sourcing investment-ready propositions will be undertaken by
FCA accredited professional fund managers. This will accelerate investment readiness and ensure proper accountability models are in place.
1.2 Accelerate pipeline decision making throughout
Proportionate approach to Business Case Development is still in its relative infancy, but indications to-date suggest this is working well by achieve an appropriate
balance between speed and robustness. However, this will need to be reviewed as part of 1.4 below. Currently, all stages of the IIF process are reported to Cabinet
for transparency from SIFT 1a through the stages of the Business Case process from SOC to FBC.
Currently the first year if IIF operations is under review and this will capture all enhancements and optimisations required, as well as lessons learnt. This will report in
Q3/4. In addition, speed of decision-making will be improved via the fund management approach – outlined above to Strategic Premises, SME Finance and in the near
future, Innovation Investment.
1.3 Expedite delivery of approved projects
The appropriateness of expediting project delivery will need to be considered on a case-by-case basis. There are currently 9 Projects in delivery with ‘approved’) status
as at time of writing – Metro Plus, Metro Central (to business case level), Housing Fund, Graduate Scheme, CSC Foundry, Plasma Technology, Challenge Fund, and
data-Pharma. New arrangements are now in place to ensure quarterly highlight/ logic model reports are reported to cabinet. In addition, a new policy for Risk is being
developed. This will ensure projects are executed with appropriate pace – but being conversant with key compliance needs and risk parameters. Whilst this is reported
into regional cabinet on a quarterly basis, it is also reported into the relevant sub-committee boards – RTA, CSC Foundry, RSP and so on. Where no obvious board
exists, new arrangements will be made to report into REGP to ensure a comprehensive approach to monitoring and evaluation.
1.4 Provide expert implementation resource to facilitate effective delivery
Plans are in development to ensure that the effective monitoring and review of delivery is in place within the core CDO team. Highlight reporting will identify whether
delivery is effective or not as will continued evaluation against the logic mode methodology as required by Gateway Review. A new structure is being developed that
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creates new capacity around programme implementation and delivery. Local Partnerships has also bene engaged by the Accountable Body to play a critical friend role
in evaluating such processes as well as proportionate business case development.
1.5 Introduce and implement a test, evaluate and iterate methodology
A full review of the Investment & Intervention Framework is planned will take place during Qtr. 3 as above. This will seek to test, evaluate and iterate the existing
methodology and recommend improvements where deemed necessary. This is a self-evaluation just over one year in, to refine and iterate the process, ensuring we
are learning through doing, adapting and iterating.
1.6 Provide Eco-system support for priority clusters
In progress. To-date Strength in Places (compound semi-conductor) and seed investment into Fintech Wales. On 23 November (and as approved by Cabinet on 16
November) two ore submissions have been to SIPF with CCR as key partners – Cyber South Wales and West and Creative Capital Region. A new permanent post is
being recruited to head up Clusters.
2. Gateway Ready Evaluating Progress
2.1 - Produce a robust self-evaluation progress and activity to date
2.2 - Progress the creation of an in-house data and intelligence hub
2.3 - Conduct a Partnership fitness check
2.4 - Conduct a self-assessment of governance practices and procedures
2.5 - Review team capability and capacity to ensure fit for purpose
Quarter 2 Update
2.1 - Produce a robust self-evaluation progress and activity to date
A full ‘Complementary Report’ has now been prepared and was considered by Cabinet on the 16th November 2020 along with the SQW Final Evaluation Report. In
addition, a second complementary report has been prepared in relation to the CSC project. This will be submitted by the end of November, with the main Complementary
Report and SQW Final Evaluation Report to UK Government. The Gateway Review will commence in January with final outcomes determined in March 2021.
•
•
•
•

In addition, a status update report has been prepared and circulated to all 10 LAs for the purposes of bringing whole Councils up-to-date
A new process is in place for capturing all of the data and updates regarding the Investment Framework and Project Pipeline
New ‘highlight’ reports are in place for all investment programmes and priority and policy initiatives
New Logic Models are in place for major investment programmes

2.2 - Progress the creation of an in-house data and intelligence hub
Cardiff University has been commissioned via the School of Economic Geography to provide data and intelligence services – building on Competitive, Connected and
Resilient and previous ‘Priority Sector Analysis’ and individual economic project appraisals.
• This will, feed into a new sub-group convened under the REGP and chaired by Rothschild economist, Kevin Gardiner
• The object of this to continue to ensure programmes and initiatives are underpinned by a robust evidence base and CCR maintains its role and profile as a
thought-leader
• Given the focus on CJCs – this will form the early policy focus of the work
2.3 - Conduct a Partnership fitness check
A Full independent review of the Regional Business Council has been commissioned and undertaken, this will:
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•
•
•
•
•
•

Report to Cabinet in September 2020 with clear recommendations for re-purposing - (A new chair has been appointed – 20 November 2020)
Engaged with Non- Exec recruitment Specialist to support with search for a new chair of the RBC
In addition to this, a fitness check has simultaneously been carried out for the REGP and RTA – reported September 2020 and 7 December respectively.
Evidence gathering and exploring best practice to assess investment proposals and process has been undertaken through-out the summer months.
In October 2020, the Investment Framework will have live for one year and at that point, a review and lessons learned exercise with follow-up actions, will be
undertaken.
The Final Evaluation Report also provides a full appendix setting out progress with partnerships and collaboration.

2.4 - Conduct a self-assessment of governance practices and procedures
Significant time and effort has been invested in developing the 2019/20 Annual Governance Statement. This includes a comprehensive review of all governance
processes and structures (including the above) and sets out the transition that is underway from Start-up to Scale-up, highlighting the different actions and processes
now required. The AGS was approved by Cabinet as part of the CSOAs on 16 November 2020.
2.5 - Review team capability and capacity to ensure fit for purpose
The SQW/ National Evaluation Panel ‘one year out’ report was presented to Cabinet in May 2020. This highlighted risks around staffing structures and capacity going
forward. In June 2020, the Accountable Body reported to cabinet with a recommendation to make 7 ‘core’ members of the team permanent. Further work is now
underway, to build upon this and ensure the right capability is in place for the next stage of the journey. This will be reported to cabinet via an addendum to the Q2
performance report on 7 December 2020.
3. Influence and Engage Leverage New Potential
3.1 – Tell the story – Research and develop fresh new communication content
3.2 – Produce an Investment & opportunity Prospectus
3.3 – Endeavour to secure more UKRI & external investment into the region
3.4 - Introduce targeted business development activity
3.5 – Consider an international outlook
Quarter 2 Update
3.1 “Tell the story” Research and develop fresh new communications content.
This quarter’s activity represents a normalised level of communication, for a period which is traditionally quieter due to the summer holiday period. It also reflects a
“tailing off” of the more sensational COVID-19 news and update material which provided a rich seam of content throughout the previous quarter.
In this quarter we have:
• Produced, distributed and promoted:
 15 thought leadership articles
 15 industry features covering including 7 HFE profiling articles
 4 Press release
 10 podcasts including participation in 6 Business Wales podcasts and 4 of 6 of the CCR “Lockdown to Delivery” series
The attached link takes you to a curation of all the above document produced in magazine format each quarter:
https://www.cardiffcapitalregion.wales/wp-content/uploads/2020/11/ccr-publications-issue-3-final-3-july-to-september-2020.pdf
We have also:
 Maintained a steady flow of visitors to the CCR website driven by our continual stream of news content
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 Added 32 new Twitter followers and maintained healthy engagement ratios across all social channels.
 Achieved a 50% uplift in Linked In followers between June and September - now at 536 - and added 15 new Facebook followers
In addition we have:
 Designed a brand website which is currently in build ready for launch in the New Year which with its built in project and investment hubs will give us
many more opportunities for driving traffic.
 Rolled out an extensive Graduate B2B campaign
For Collateral relating to all July to September activity can be accessed via the attached links
full details on all the KPIs please see PowerPoint presentation

Communications
Report July to Septem

The link below is to our most recent newsletter – distributed via an e-shot. It was issued in early November but the content relates to the months July to September.
https://cardiffcapitalregion.cmail20.com/t/ViewEmail/j/AA2E2158FE65B9BF2540EF23F30FEDED/1F137F3DAE61C7EFC4DA2C823DDA3384
3.2 Produce an Investment and Opportunity Prospectus
 In the first part of this year a full (and first) regional prospectus was prepared for attendance at MIPIM but unfortunately, due to COVID-19, it was never used.
Given the rescheduling to summer 2021 work is scheduled to recommence on this late November. In addition, work is underway on a “Levelling-Up prospectus
for production in Q3.
3.3 UKRI and other investments.
 The programme of approved projects stands currently at £144M with a leverage value of c£1.5Bn and match of £210M
 Work continues on 2 submissions to the SIPF for Cyber and Creative with a combined value of c£110M
 Work nears completion on the procurement of a Strategic Premises Fund and SME Finance Fund
3.4 – Introduce targeted business development activity
• Information sharing with WG and LA’s Economic Development Leads
• Developed partnership with NatWest ‘Business Builder’
• Engagement with key Industrial Clusters
• Review of Business Council will lead to the development of a targeted action plan
3.5 International Outlook
• Western Gateway – consolation sessions with LA Economic Development leads have now been held with OCO Global across WG regions
• Sector Specialists are being recruited to work across the Western Gateway region to focus on inward investment opportunities and trade which will draw on
£74K of funding
• Early work has commenced on MIPIM planning for June 2021, developing joint events and presence with Western Gateway
• Global Welsh work continues with the Investment hub and events, mentoring services for SMEs via the diaspora and linked to CCR Graduate Scheme
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•

Manufacturing Wales launched in Q2 as a means of promoting manufacturing in Wales to the world and led and sponsored via the REGP

4. Beyond City Deal – Building the Region
4.1 – Develop a one region ethos and approach
4.2 – Support and inform development of a Statutory Joint Committee for economy
4.3 – Develop support for fiscal levers
4.4 – Co-develop a Climate Vision and Mission statement
Quarter 2 Update
4.1 – Develop a one region ethos and approach
• Work has started with WG on development of a Regional Economic Framework
• Work continues as part of the Regional Investment Wales Steering Group
• Branding shift to a one CCR platform
• Work with RTA to review ToR for region-wide engagement including revision of ToR; commissioning of strategic rail priorities for region and work to inform and
frame the Western Gateway sub-National Transport Plan
4.2 – Support and inform development of a Statutory Joint Committee for economy
Work is underway to transition brands and marketing to a ‘one CCR’ platform. The wider thrust of actions around this concerns:
• Response from CCR to Regional Investment Wales consultation proposals
• Briefing paper for Cabinet on the alignment of RIW, Shared Prosperity Funds, Transition Arrangements and CJC work
• Submission into the RIW Ministerial Steering Group
• The efforts to develop initiatives outside of CCRCD – Strategic Development plan, Valleys Regional Park, Regional Skills Partnership and leveraging new
investment through UKRI programmes
• Early development thought has also been given to development of institutional capability for the region and this is now grounded in the conclusions and next
steps of the Complementary Reports on both general interventions and the CSC Foundry Project
4.3 – Develop support for fiscal levers
Discussions are underway with OSSW team regarding giving interpretation to the freedoms and flexibilities set out in the City Deal Heads of Terms – regarding NNDR
and other incentives as required. Contact has also been made with UK-wide City Deals to explore the basis of their own freedoms. Early work is underway with Avison
Young regarding a pilot scheme for investment in large-scale transport projects via the TiF mechanism.
4.4 – Co-develop a Climate Vision and Regional Energy Strategy
For 18 months CCR has worked with WGES to develop a mission, vision and strategy. The former has been agreed by Cabinet with the strategy due for completion
with approvals by December 2020. In addition to this, energy submissions continue to be made into the Investment Framework with explorations underway regarding
Challenge Fund potential. In Q2 early due diligence was also commenced on proposals to erect a Gigaplant in the region. ULEV work regarding procurement advice
also underway In addition the INFUSE programme received funding approval in November 2020 and is likely to focus on decarbonisation as a key theme, when the
project commences in 21/22.
Additionally, work continues on clean energy provision to strategic sites with WGES support for a large-scale feasibility study at Imperial Park Newport.
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Item 5 Appendix 2

2020/21 Wider Investment Fund Budget: Quarter 2 Update
1.

The Wider Investment Fund (WIF) 2020/21 Budgets were approved, as part of
the 2020/21 Annual Business Plan, by Regional Cabinet at its meeting of 19th
December 2019, and included a programme of activity as detailed in Table 1
below, along with the proposed funding priority.
Table 1: 2020/21 Approved WIF Expenditure & Funding (and Medium Term
Overview
Medium Term Overview
2020/21

2021/22

2022/23

2023/24

£’000

£’000

£’000

£’000

Indicative Programme Expenditure
Wider Investment Fund Top-Slice

743

743

743

1,485

Approved Projects - Revenue

0

0

0

0

Approved Projects - Capital

0

0

0

0

2,296

1,000

1,000

1,226

57,435

42,964

45,663

63,878

0

0

0

4,323

62,016

44,707

47,406

70,912

(2,599)

(1,743)

(1,743)

(7,034)

0

(22,000)

(22,000)

(22,000)

Total HMT Contribution

(2,599)

(23,743)

(23,743)

(29,034)

LA Contribution (£120M)

(15,491)

(7,964)

(7,964)

(11,466)

LA Funding ‘Cost of Carry’

(42,126)

(1,854)

(4,553)

(4,689)

(1,800)

(11,146)

(11,146)

(25,723)

(62,016)

(44,707)

(47,406)

(70,912)

Revenue Resources Available
Capital Resources Available
Revenue to Support Capital Projects
Total Resources
Funded by
HMT Contribution (Revenue)
HMT Contribution (Capital)

CSC Loan Funding Repayment
Total Funding

2.

Since budget approval, a number of projects have been approved, both fully and
in principle. An update of expenditure against the approved budgets is shown in
Table 2 below.
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Table 2: 2020/21 Indicative Programme of Expenditure & Funding

Budget
£’000
Indicative Programme Expenditure
Contribution to Joint Committee Revenue Budget
Regional Economic Growth Partnership Support
MIPIM Costs
Regional Business Council
Project Development & Support

2020/21
Outturn
£’000

Variance
£’000

151
16
70
24
481

0
0
0
0
549

151
16
70
24
1,085

0
0
0
0
603

743

549

1,346

603

161
1,382

91
0

197
0.0

36
(1,382)

2,296
57,435

3,248
0

4,627
1,485

2,332
(55,950)

Sub Total

61,273

3,339

10,116

(54,964)

Total Expenditure

62,016

3,888

7,655

(54,360)

Sub Total
Approved Projects - Revenue
Approved Projects - Capital
Future Revenue Projects
Future Capital Projects

3.

Q1
Actuals
£’000

Review of the current pipeline of projects and an analysis of the likely timescales
of expenditure indicates that the level of Local Authority capital funding
(£57,435,000) included in the Annual Business Plan (both from the £120m
allocation and ‘Cost of Carry’) is significantly lower level than anticipated in
2020/21. Expenditure at this level can be managed within existing funds held by
City Deal and opportunities to defer the timing of any call on local authority funds
in the short term by utilising any temporary cash balances held by CCRCD will
be considered where deemed achievable. The final outturn will be subject to the
timing of expenditure and any new approvals agreed by Cabinet during the
remainder of the year.

In-Year Approvals and Expenditure
4.

Table 3 further analyses and supplements the approved Budgets with additional
approvals which have been made by Regional Cabinet since the approval of the
2020/21 Annual Business Plan.

5.

It also reflects the intention set out in the Investment and Intervention Framework
and Toolkit Report approved by Regional Cabinet at its meeting of 10th June
2019, to group expenditure into the three categories of:
-

WIF Top-Slice
In-Principle Projects
Approved Projects
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Table 3: 2020/21 Total WIF Budget Monitoring Position, including In Year
Approvals

Project Development & Support
Contribution to Joint Committee Revenue Budget
Regional Economic Growth Partnership Support
MIPIM Costs
Regional Business Council
Premises Fund OBC
Premises Fund FBC
CREO COVID-19 Loan
Pharmatelligence AI/Data Project OBC/FBC
FinTech Seed Funding
MedTech Life Sciences Park
CS Connected
Supporting Local Sustainable Growth - Bridgend
Digital - Fibre to the Premises Due Diligence / SOC
Digital - 5G SOC
Other
Sub Total
In-Principle Project
Challenge Fund
Metro Central
Sub Total
Approved Project
CREO COVID-19 Loan
CS Connected - Front of House
CSC Foundry - Revenue
CSC Foundry - Capital
Extension of Graduate Scheme
Metro Plus
Housing Investment Fund - Capital
Housing Investment Fund - Revenue
Sub Total
Total

6.

20/21
Budget (Inc.
20/21
In Year
Expenditure
Approvals)
to Date
£
£

20/21
Outturn
£

20/21
Outturn
Variance
£

151,166
16,000
70,000
24,100
45,000
125,000
0
40,000
250,000
150,000
210,000
50,000
35,000
150,000
0
1,316,266

0
0
0
0
10,908
0
35,527
13,123
0
72,455
63,545
0
840
127,950
224,920
549,267

151,166
16,000
70,000
24,100
45,000
0
35,527
40,600
250,000
135,000
177,957
50,000
840
127,950
221,670
1,345,810

0
0
0
0
0
(125,000)
35,527
600
0
(15,000)
(32,044)
0
(34,160)
(22,050)
221,670
29,545

0
1,913,000
1,913,000

20,900
1,086,000
1,106,900

40,073
1,913,000
1,953,073

40,073
0
40,073

2,055,000
0
50,000
1,381,641
328,503
1,485,000
0
715,646
6,015,790

2,055,000
0
1,620
0
90,694
0
0
84,966
2,232,279

2,055,000
0
50,000
0
196,884
1,485,000
0
569,285
4,356,169

0
0
0
(1,381,641)
(131,618)
0
0
(146,361)
(1,659,621)

9,245,056

3,888,447

7,655,052

(1,590,003)

At Quarter 2, variances include:
•

An indicative underspend of (£125,000) against the estimated cost of
Preparing the Full Business Case for the Premises Fund
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•
•
•
•
•
•

•

7.

Similar underspends against the estimated allocated resources set aside for
Project Development in relation to the Life Sciences Park, CS Connected,
Fibre to the Premises, and 5G projects totalling (£103,524)
Plasma Product Loan Due Diligence Costs of £35,527 which were not
included in the Cabinet approval but became necessary
Other Project Development and Support costs of £221,670
Costs incurred in preparation of the Challenge Fund project of £40,073
The final payment of the CSC Foundry Ltd loan of (£1,381,641), which is
not expected to be drawn down in 2020/21
An underspend of (£131,618) against the profiled 2020/21 budget for the
Graduate Scheme, which has also been delayed by COVID-19 with this
underspend now expected to be carried forward to fund increased activity
in future years
An in-year underspend of (£143,361) against the expected resource
requirement for the Housing Investment Fund. This will also be carried
forward to fund activity in future years

Updates on ‘Live’ projects are included in Appendix 3 of the Annual Business
Plan – Quarter 1 Performance Report.
Medium Term Financial Plan and Funding Strategy

8.

As set out in the JWA 5 Year and 2021/22 Annual Business Plans also being
considered at this meeting, the City Deal Office and Accountable Body, in
conjunction with the Investment Panel, Section 151 Officer Group and Technical
Group have been working on updated expenditure and funding profiles for the
Wider Investment Fund for the medium to long term.

9.

Indicative details of this for the period from 2021/22 to 2025/26 are shown in
Table 4 below.
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Table 4: Wider Investment Fund – Indicative Investment Programme
Sub Total

Yr 6

Yr 7

Yr 8

Yr 9

Yr 10

Sub Total

Yrs 1-5

2021/22

2022/23

2023/24

2024/25

2025/26

Yrs 6-10

£m

£m

£m

£m

£m

£m

£m

Programme Expenditure
Revenue

7.95

4.82

4.67

4.60

4.13

4.33

22.57

Capital

40.72

48.43

93.70

123.74

77.85

33.70

377.41

Total Investment

48.67

53.25

98.37

128.34

81.98

38.04

399.98

HMT Revenue Contribution

(7.95)

(4.82)

(4.67)

(4.60)

(4.13)

(4.33)

(22.57)

HMT Capital Contribution

0.00

(22.00)

(22.00)

(22.00)

(22.00)

(22.00)

(110.00)

Total HMT Contribution

(7.95)

(26.82)

(26.67)

(26.60)

(26.13)

(26.33)

(132.57)

Council Contribution

(40.72)

(26.43)

(52.85)

0.00

0.00

0.00

(79.28)

Partner Authority Cost of Carry

0.00

0.00

(18.85)

(101.74)

(55.85)

(11.70)

(188.13)

Total Funding

(48.67)

(53.25)

(98.37)

(128.34)

(81.98)

(38.04)

(399.98)

Funded by

Total Revenue Implications

Sub Total

Yr 6

Yr 7

Yr 8

Yr 9

Yr 10

Sub Total

Yrs 1-5

2021/22

2022/23

2023/24

2024/25

2025/26

Yrs 6-10

£m

£m

£m

£m

£m

£m

£m

7.03

3.01

5.38

9.85

11.89

12.70

42.82

10. Depending upon the nature, value and timing of in-year project expenditure, the
components of the ‘funding mix’ may vary and subsequently impact upon the
funding requirements of the Partner Authorities. The established stakeholder
networks will be used to provide updates on this as and when necessary.
11. It must also be noted that the original intention for the Top-Slice was that it would
be allocated evenly across the 20 year term of the City Deal. The approvals which
have been made by Regional Cabinet, along with the other requirements from
the Top-Slice as set out above, mean that this straight line profile may need to
be adjusted as a result of the increased activity currently underway.
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Q2 - Logic Model CS Foundry
Quarter 1 Detailed Work Programme Update
Logic model title

Compound Semiconductor Cluster

Logic model type

Hybrid 4A: Sites and premises for enterprise and innovation and 4C: Science & R&D capacity

Interventions / projects covered by logic model

Compound Semiconductor Project

Theory of change
Investment Fund monies will be used to support the development of a compound semiconductor cluster in South Wales centred on the former LG site between Cardiff and Newport. Monies
will be used specifically to redevelop the facility to modern standards, including a clean room facility for the production of compound semiconductors, which is anticipated to leverage
substantial private investment, by a single tenant (IQE), of £375m to kit out the factory. A Special Purpose Vehicle (SPV) has been set up as the site owner, and it will receive rental income
for up to 11 years until IQE exercise an option to acquire the site. Through this arrangement, the expectation is that the Investment Fund monies would be repaid.
It is expected that the facility, and IQE’s location in South Wales, will act as anchor in the region for high-end compound semiconductor production. The investment is expected to
complement other investments in the compound semiconductor sector locally, including ERDF funding for Cardiff University’s Institute for Compound Semiconductors. The long-term
intention is to create a cluster at the forefront of R&D in this technology area, and at the forefront of production of compound semiconductors, although this would rely on non-Investment
Fund activities (unless additional Investment Fund monies are committed to other projects to develop the cluster).
Key assumptions underlying the ToC: site’s tenant could not have found alternative space locally, and would have moved production overseas without the intervention; retention and
expansion of firm’s production in Wales results in jobs safeguarded and created as expected; the modernised factory and clean room facility is attractive as a property resulting in enhanced
value; the development of this facility and its primary lessee is an essential component in the development of the cluster resulting, alongside other interventions, in helping current
semiconductor firms in south Wales to move up the value chain, and attracting other new companies and activities.
Other factors: complementary activities, e.g. of Cardiff University and the Compound Semiconductor Applications Catapult; market demand for compound semiconductors and the continuing
growth of the sector; and development of the necessary skills.

Page 1 of 3

Q2 - Logic Model CS Foundry
Inputs
Investment Fund inputs

Activities
•

•
£38.5m
Other inputs (including
staffing and in-kind)
•

None

•

Construction activities in
relation to development
of a clean room facility for
the production of
compound
semiconductors at the
former LG site between
Cardiff and Newport

Outputs

Outcomes

•

Ha land acquired (LS)

Theme-specific outcomes

•

Ha land assembled for commercial
development

•

Private sector leverage up to the value of £375m for kit out of the facility
(LS)

•

Commercial floor space developed
(5,900 sq. m)

•

Secure a £50m investment from the Compound Semiconductor Catapult
(LS)

•

Construction years of employment

•

•

No. of learners enrolling/ completing
course (i.e. apprentices in
construction) (LT)

Increase in premises with access to connectivity infrastructure (one) –
Celtic Way, Newport has since seen improved road infrastructure and fibre
connectivity

•

Positive property market sentiment survey

Establishment of a
Special Purpose Vehicle
for the site
•

•

•

•

Direct creation of new jobs at the
site (501 - achieved over time) [110
direct jobs created to date]
Safeguarding jobs (156 at head
lessee company, 390 jobs at wafer
fabrication plant)
Indirect and Induced jobs (1088 achieved over time) [259 indirect
and induced jobs created to date]
Apprenticeships [8 new
apprenticeship opportunities created
to date]

•

Uplifted commercial sale value (£6m)

•

Land value uplift

•

Floor space occupied by firms at the facility

•

Growth in employment of business located in the facility by number of
employees

•

Growth in turnover of business located in the facility

•

Improved business survival rate of business located in the facility

•

Increased expenditure on business R&D (tenant + subsequently in wider
sector)

•

Increase in exports (tenant + subsequently in wider sector)

•

New/improved processes adopted (tenant + subsequently in wider sector)

•

New/improved products entering the market (tenant + subsequently in
wider sector)

•

Intellectual Property (IP) registered (e.g. patents) within the cluster

•
Improved attractiveness as a location for inward investment
Broader outcomes
•

Return on investment up to the value of £33,108,000 (LS) [anticipated that
tenant will exercise option to purchase ahead of year 6 with full return of
investment resulting]

•

A total of 259 indirect jobs have been created off the back of the foundry
through local supply chain and household effects, with particular impacts
in the construction and higher education sectors and the catapult, along
with the creation of a further 8 apprenticeship opportunities.

•

A further 697 jobs indirectly supported to date within the semiconductor
sector in SE Wales since the commencement of the Foundry.

•

Enhancement of local innovation ecosystems

•

Increase in the number of businesses that are innovation active (i.e. in the
wider compound semi-conductor sector)
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Inputs

Activities

Outputs

Outcomes
•

As of December 2019, it is estimated that IQE supports direct and
indirectly around £22m of Welsh GVA and with much of this supported in
the Cardiff City Region. Over the same period the wider semiconductor
cluster has estimated to support direct and indirectly around £158m of
GVA. The commercial fundamentals of the sector are strong and we are
fortunate to have so many good companies in this area with the potential
for further job creation and enhanced GVA support for the region.

•

The UK Government has awarded £25.4m in funding towards a £43.7M
CSConnected project within the Compound Semiconductor Cluster. The
project is based around integrating research excellence from the region’s
universities with the region’s unique supply chains in advanced
semiconductor manufacturing.

•

CS Connected has attracted Cluster related projects to the value of £124M
with a further £56M of projects in the pipeline.

•

Key CS Connected opportunities comprise
o Power Electronics for the Future of Transportation
o Renewable Energy Generation and Conversion
o Resilient High-Speed Data Communications for the 21st
Century

Expected timescales for inputs / activities / delivery of outputs and outcomes
Investment Fund inputs

•

•
2017-18
Other inputs (including
staffing and in-kind)
•

None

2017-18

•

Achieved on completion of the
project and tenant moving into the
facility.

•

Impacts to be realised over time. Some will be realised on or soon after
completion of the project e.g. investment leveraged, improved
attractiveness of the site, development of floor space.

•

Project delivery, including site
occupation, phased so outputs
achieved incrementally over time

•

Others will be realised as the principal beneficiary develops its business

•

Yet others will take longer, e.g. development of the ecosystem and
outcomes relating to the wider sector.

Relationship to other interventions
Other Investment Fund logic models:
•

Unknown at this stage – further interventions (and logic models) to be confirmed
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Detailed Work Programme Update
Logic model title

Creo Medical: COVID-19 Cool Plasma Sterilisation Technology

Logic model type

Enterprise & Innovation

Interventions / projects covered by logic model

COVID-19 Cool Plasma Project

Theory of change
The investment monies will be used to support the development of a cool plasma sterilisation and decontamination technology at Creo Medical. The technology is strongly patented with the
IP being owned by Creo Medical. The basic technical capability is proven, and now requires investment to continue the product development in order to launch new products to the market
that can kill bacteria and viruses. Initial testing on COVID-19 has obtained a log 1 kill rate (99.9%) with an experimental product that was under optimised. Creo Medical will establish a
wholly owned subsidiary company to run the project. It is planned that the subsidiary company will grow over a five year period to employee c.100 employees (similar to the current
employment levels of the Creo Medical parent company). The project is complimentary to the core product range of the Creo but will be targeting a different target market. In relation to
patents the technology is subject to IPR which is held within the Parent Company for use across the whole business. As required IP will be licensed to the subsidiary Company.
Plasma is the 4th natural state of matter and is a gas which has been ionised (contain charged particles) and can conduct electricity. The Company existing advanced energy model, which
can be delivered as a cool plasma, has already demonstrated an effective kill rate (99.9999% - Kill level 6) on challenging bacteria and microbes such as E.coli, P.aeruginosa, K.pneumoniae,
S.aureus and MRSA and is highly effective against CDifficile. Given the efficacy on bacteria – which is harder to kill than viruses – the company believe the cool plasma (with initial tests to
validate) should be a highly effective way to inactivate and control viruses, including SARS-CoV-2 virus that leads to COVID-19 on surfaces and in the air. Further testing for kill-rate
effectiveness on COVID-19 is planned for May 2020 and is dependent on getting a scheduled timeslot in a certified Class 3 microbiology facility with the results to be known in June 2020.
This is in order to further optimise the product and provide the required assurance to further the product development in the forthcoming weeks.
The intervention will allow Creo Medical to further optimise the product development and develop a range of products that target COVID-19, with product launch expected in Q1/Q2 of
2020.
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Inputs

Activities

Investment Funds
£2.055M

Outputs

Loan Agreement supported by
a Full Parent Company
Guarantee with Creo Medical

30 jobs by June 2021
With further jobs during ramp up
– c. another 70 jobs
GVA impact of £24M by
December 2023
Supply Chain impacts – some
key suppliers to the Cool
Plasma Technology are in the
CCR region

Outcomes
Theme-specific outcomes
•

Supporting a regional business to fight the COVID-19 pandemic

•

Private sector leverage with expansion of core facilities at Creo
Medical

•

Growth in turnover and employment in the Creo Medical Group

•

Increased expenditure on business R&D

•

Increase in exports

•

New/improved products entering the market through exploitation
of underutilised IP portfolio
Broader outcomes
•

Return on investment within a 5 year window

•

Wider local supply chain benefits and household effects

•

Enhancement of local innovation ecosystems with closer links
fostered with HEIs in the ongoing product optimisation

Expected timescales for inputs / activities / delivery of outputs and outcomes

Investment Funds

2020
2021 and beyond

•

Project set-up & mobilisation

•

•

Initial growth in jobs (30) by June
2021

Impacts to be realised over time. Some will be realised on or
soon after completion of the project e.g. investment leveraged.

•

Others will be realised as the principal beneficiary develops its
business

•

Further growth in jobs, turnover and
turnover (December 2023)

Relationship to other interventions
Other Investment Fund logic models:
Other Investment Fund logic models:
•

Unknown at this stage – further interventions (and logic models) to be confirmed relating to the strategic intention to support the Medical Devices and Diagnostics cluster
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Detailed Work Programme Update
Logic model title

Cardiff Capital Region Graduate Scheme

Logic model type

2B - Skills

Interventions / projects covered by logic model

Graduate Scheme

Theory of change
Investment funds will be used to create and develop the CCR Graduate scheme which will prioritise and develop skills development and leadership in the CCR region. The scheme is about
focusing on a forward looking take on future skills and how this could be aligned to core City Deal strategy and priorities. The target is to place 500 graduates by the end of March 2024
which would equate approximately to some £13m in private leverage and for every CCR £1 invested, would unlock c£8.45 in private finance.
As part of the Future Ready Skills Framework, the vision was to progress and scale up the Graduate Scheme after a successful one year pilot. The objective of the scheme was to reverse
the ‘brain-drain’ with around 35% of all graduates leaving the region to seek employment opportunities elsewhere each year. The scheme will look at working with a focus on seizing nearterm opportunities to meet skills demands and help businesses’ encourage graduates to stay and work in the area , offering graduate level roles. This in addition, will help develop the
synergies and connections across the Partnership and City Deal region working together to create a more intelligent labour market with wider opportunities available and linking to the CCR
Economic and Industrial Growth Plan.
The pilot was approved by Cabinet in December 2018 for one-year running April 2019-April 2020. The scheme went live as planned on 1 April 2019. A review of progress went to cabinet
in December 2019 with a proposal to extend the pilot into a continuation period to fully build upon and optimise progress made, following that meeting the scheme was developed into a
four year business case until March 2024.
The scheme works with businesses that historically, have had little or no engagement with the graduate market with a focus initially on SMEs but also prioritising growth sectors. The aim
being to create wider opportunities in the labour market, contributing to business growth and resilience within the area.
The scheme operates through a collaboration spanning the four universities in South Wales as well as business groups and trade bodies.
A key assisting role will be played by the Regional Business Council and / or alternative business support structures. This also touches upon the arrangements for monitoring and
evaluation and reporting into Regional Cabinet and sharing information and data with the Regional Skills Partnership, Investment Panel and Regional Economic Growth Partnership.
Plans are being made to integrate and extend the existing remit to incorporate and integrate new proposals that come forward through the Future Ready Skills Framework, such as schools
programmes, shared apprenticeships and learner pathways. Developing new ways of working, targeted at supporting skills ventures should create a better enabling environment for
schemes of this kind.
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Inputs
•

December 2018 - Original
funding for the graduate
scheme pilot approved
£175,000 (spent £141,000)

•

Recruitment for 2 Graduate
Development Officers

•

December 2019 – Pilot
scheme extended by 1 year
with a request for a project
scale up

•

March 2020 – four year
project plan agreed £1.397m

•

Total expenditure
£1,538,475m

Activities
1. Development and creation of Graduate
Scheme website (December 2018 – March
2019)
2. Development and creation of marketing
materials.
(Specific focus on priority sectors in the
region in response to COVID-19 –
manufacturing and medical devices)
3. Partnering with 4 local HEIs in the CCR
3a. Identifying areas of development that
could benefit from student/graduate input
4. Partnership with the 10 local authorities in
the CCR
5. Researching other business networking
opportunities in the CCR
6. Meeting with businesses to discuss needs
and identify role
7. Creation and development of assessment
centre format
Marketing and promotion of roles (via 4
universities and other platforms)
8. Planning and development of welcomes
induction events
9. Creation and development of relevant
professional qualification for the graduates
10. Research and development of additional
development opportunities for graduates
whilst on the scheme
11. Recruitment of 1st cohort of graduates
(September 2019)
12. Development and creation of employer
and graduate evaluation survey
13. Recruitment of 2nd cohort of graduates
(January 2020)
14. Recruitment of 3rd cohort of graduates
(April 2020)
15. Established partnership with GlobalWelsh
to introduce mentoring and network to
benefits of the Graduate Scheme

Outputs
1.
2.

Launch of website – April 2019
Graduate Scheme related branding,
graphics and materials and adoption of
a communications plan
3.
Meetings with HEIs Careers
representatives
3a. 3 x work experience placements offered
with partner HEIs (focussed on
research, data analytics and marketing)
4.
Engagement with LA Economic
Development/Business Engagement
teams to access businesses in their LA
5.
Identified other organisations in the
region with links to businesses
6.
Completing role description alongside
the business. Providing a tailored and
flexible approach to businesses based
on their size and how involved they
wish to be in the process.
7.
Initial shortlisting of applications. Invite
and delivery of 9 assessment centres,
shortlisted candidates referred to
employers for interview
8.
First induction (September 2019,
December 2019)
9.
ILM qualification delivered by the USW
10. Delivery of workshop to graduates with
Office Well-being of Future
Generations
11. 11 graduates in appointed in cohort 1
12. Evaluation surveys distributed to cohort
1
13. 9 graduates appointed in cohort 2
14. 8 graduates appointed in cohort 3
15. Incorporated GlobalWelsh as part of
graduate induction and encouraged all
current employers to engaged
16. Appoint Gradcore to undertake report
and evaluation of the Graduate
Scheme

Outcomes
1. 1000 monthly visitors to the website on average.
600+ role applications received through the
website
2. 700+ of graduates registered on the website,
220 + businesses engaged through circulation
of promotional materials
3. 5 careers fairs and events attended at HEIs to
engage with students and graduates.
Communication, engagement and awareness of
the CCR as a region for graduates to launch
their careers
3a. Upskilling of current students through taking
place in the work experience placements
4. 50+ business engagement and networking
events attended in the CCR. (PR with local
authorities).
Followed up with meetings and calls.
5. Improved and developed relationships with
business support and representative
organisations (i.e. South Wales Chamber of
Commerce). Increased awareness of the GS
amongst businesses in the region.
6. Role becomes live on the website (59 roles
advertised in 2019-2020)
7. 28 graduates appointed by employers to date
8. Employer and graduates feel part of formal
process. Press release to highlight the induction
and showcase the CCR Graduate Scheme
across the region. Employer and graduate case
studies produced for the website.
9. Appointed graduates undertaken the
qualification. Offer of additional career
development programme for graduates who
have already completed the ILM.
10. Raising awareness of issues facing the CCR to
the graduates as part of Well-being for Future
Generations Act.
11. 87.50% of Cohort 1 Employers have offered or
are looking to offer their Graduate further
employment. Some employers have recruited
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Inputs

Activities
16. Research and exploring consultancies and
organisations to assist with strategic
development and upscaling of the
development Graduate Scheme
17. Revision of recruitment processes and
methods in light of COVID-19
18. Development and creation of a sector
focussed business campaign
19. Development of graduate focussed
webinar for class of 2020
20. Recruitment of 4th cohort of graduates
(September 2020)
21. Identified need to engage with businesses
virtually as COVID-19 restrictions continue

Outputs
17. Introduction of virtual assessments and
video interviews rather than traditional
assessment centres
18. Sector focussed campaign targeted at
businesses in life sciences, technology
and manufacturing
19. 156 attendees engaged with webinar –
July 2020
20. 7 graduates appointed in cohort 4
21. Development of a webinar focussed on
business engagement

Outcomes

12.

13.

14.
15.

16.

17.

18.

19.

20.
21.

for additional roles through the Graduate
Scheme.
Feedback gathered (87.50% of Employers said
that their Graduate was extremely, or very,
valuable and beneficial to their organisation.,
100% of Graduates would recommend the CCR
Graduate Scheme to other students and
graduates)
Evaluation and feedback gathered for cohort 2
(100% of both graduates and employers would
recommend the Graduate Scheme, only 66.7%
of employers were able to confirm they would
retain their graduate due to impact of COVID19)
Monitoring of employers and graduates for
cohort 3. Planned evaluation in November 2020
Planned GlobalWelsh event for early 2021 to
raise awareness of benefits of mentoring for
businesses and graduates
Recommendations and amendments to the
Graduate Scheme by Gradcore and shared with
relevant stakeholders
Successful engagement with graduates and
employers using revised assessment methods
to appoint 4 graduates
Successful referral and engagement with
businesses in sector and key organisations
(FinTech Wales, Life Sciences Hub etc).
Successfully increased graduate registrations
and awareness of the Graduate Scheme,
planned future events for 2020-21 academic
year
Monitoring of employers and graduates for
cohort 4
Business focussed webinar planned for October
2020
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Expected timescales for inputs / activities / delivery of outputs and outcomes
•

•

•

December 2018 - Original
funding for the graduate
scheme pilot approved
£175,000 (spent £141,000)
Recruitment for 2 Graduate
Development Officers
March/April 2019
December 2019 – Pilot
scheme extended by 1 year
with a request for a project
scale up

•

March 2020 – four year
project plan agreed £1.397m

•

Total expenditure £1.538m

•

2019-2020

•

2019-2020

•

28 graduates appointed by end
of one year pilot – evaluation
sent

Further outcomes to be realised over time:
•

Feedback from cohort 2 and cohort 3
employers and graduates

•

Impacts to be realised over time in terms of
effect on businesses in the CCR

•

The long term outcomes of the Gradcore
evaluation (between June 2020 – May 2021)
which will impact our strategy and
engagement going forward

•

Impact of the Future Ready Skills Framework:
o Focus on priority growth sectors and
specific local authorities; to develop more
integrated learner pathways; to provide a
blueprint for future shared
apprenticeships schemes that could be
consolidated within the model and for
more attention to paid to digital and data
platforms;
o A greater role to be played by Regional
Business Council, Regional Skills
Partnership, Investment Panel, Regional
Economic Growth Partnership

•

GVA and Leverage

•

500 graduates to be employed over the
course of the Future Ready Skills Framework

Relationship to other interventions
Other Investment Fund logic models:
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Q2 - Logic Model Housing VGF
Detailed Work Programme Update
Logic model title

Housing Viability Gap Fund

Logic model type

Infrastructure

Interventions / projects covered by logic model

Housing Fund - Viability Gap Sub-Fund

Theory of change
The CCR Housing Fund will provide targeted investment to overcome evidenced market failures in the housing delivery market in South East Wales.
The Viability-Gap Fund seeks to address development sites of between 40 and 350 units that are unable to come forward due to high infrastructure or remediation costs. A £35m fund Has
been approved to target and address known viability-gaps at key sites within the region and which could:
•
•
•
•
•

Unlock up to 2800 homes in the region over the next 10 years,
Leverage gross private investment in housing of £490m, at a ratio of 14:1 per CCR £ invested
Support £870m of total economic activity, spread across the region
Deliver 16% more homes in areas of low economic inclusivity than would be delivered in the market-led alternative
Boost accessibility to employment opportunities for workers throughout the region, and consequentially deliver productivity-enhancing labour market effects to employers.

The Viability-Gap Fund will optimise economic returns by investing in the most strategically located sites which maximise value for money. It will ensure inclusive economic returns by
ensuring that development outcomes are spread throughout the geography.
Wherever possible, the fund will seek to enable financial return to the Cardiff Capital Region in order that funding can be recycled and further investments made. Analysis of potential
eligible sites throughout the region has been undertaken by Local Authorities themselves as part of the data-gathering exercise to inform the OBC, and cross-checked as part of a further
site-specific deep dive exercise has been undertaken to test and inform the FBC conclusions. Importantly, the analysis corroborated the findings from the LA data gathering exercise.
The fund is complementary and non-overlapping with either market provision of finance to the housing delivery sector, or funding programmes currently being run or in development by
either Development Bank of Wales, Welsh Government or any other commercial organisation operating in these markets.
Cardiff Capital Region has procured the services of specialist advisors to support the mobilisation, setting-up and management of the fund, and to help ensure benefits realisation. Support
from an experienced built-environment consultancy will coordinate operation of the Viability-Gap fund and advise optimised value for money solutions for CCR investments.
The Fund will be formally launched in the Summer of 2020 and is anticipated to have a 4 year lifecycle from launch to the final units being delivered on the approved sites. In addition to
the £35M Fund (Capital funding), Revenue funding of £1.5M has been approved, in total, over the 4 year period.
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Inputs
Investment Fund Inputs
1. £30M CCR Capital Funding
2. £5M Welsh Government Capital
Funding
3. £1.5M CCR Revenue Funding (Includes
£500k support fund)

Activities
1. Business Case Development (Research,
SOC, OBC & FBC)
2. Procurement of the Technical Advisor
Panel.
3. Fund launch, call for sites and supporting
workshops.

Other Inputs(including staffing and in-kind)
1. The 10 CCR partnering LAs will need to
‘match fund’ the £500k support fund being
made available by CCR
2. The 10 CCR partnering authorities will
need to make available staff and other
resources to complete the Application
Form and oversee the delivery of their
schemes, where viability gap funding is
awarded
3. Resources committed by key
stakeholders e.g. Developers,
Landowners, House builders etc.

4. Site prioritisation exercise, approval and
completion of legal agreements.

Outputs
1. Delivery of Housing Scheme across the
Region on sites that may otherwise lay
undeveloped.

1. Land Value Uplift
2. Increase in Gross Economic Output of
up to £870M

2. Delivery of up to 2,800 housing units inline with current Building Control
Regulations.

3. Private Sector Leverage of up to £490M.

3. Construction phase related
employment/jobs.

4. Productivity uplift from connectivity
benefits

4. Construction related apprenticeships.

5. Up to 16% more homes delivered that
may not have otherwise come forward,
improving the overall supply and quality of
homes in the region.

5. Scheme delivery including housing units.
6. Scheme Monitoring, Review & Reporting
including Benefits Realisation

Outcomes

5. There will be a number of indirect outputs
related to large scale housing development
e.g. s106 link services.

6. Inclusivity benefits

Expected timescales for inputs / activities / delivery of outputs and outcomes
Investment Fund Inputs
Minimum period of 4 years (2020-21 to
2024-25)
Other Inputs(including staffing and in-kind)
Minimum period of 4 years (2020-21 to
2024-25)

1. Business Case Development (Research,
SOC, OBC & FBC)
2019-20: Complete

Will be achieved as schemes are signed-off
(legal agreements reached) and move into
delivery phase (2022-23 to 2023-24).

1. Impacts will be realised over time. Some
will be realised on or soon after completion
of the project e.g. investment leveraged,
improved attractiveness of the sites, wider
scheme development etc.

2. Procurement of the Technical Advisor
Panel.
2020-21: Complete
3. Fund launch, call for sites and supporting
workshops.
2020-21: June to Dec 2020
4. Site prioritisation exercise, approval and
completion of legal agreements.
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2020-21 to 2022-23
5. Scheme delivery including housing units.
2022-23 to 2023-24
6. Scheme Monitoring, Review & Reporting
including Benefits Realisation
2021-22 to 2023-24

Relationship to other interventions
Other Investment Fund logic models:
1. Further interventions (and logic models) to be confirmed, but likely to be Skills, Transport (Connectivity), Digital etc.
2. Possibly energy and carbon reduction related interventions.
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Detailed Work Programme Update
Logic model title

Metro Central

Logic model type

Theme 1: Transport
Core Intervention Areas - 1A: Improved connectivity; 1B: Access improvement to sites & premises; 1C: Transport systems

Interventions / projects covered by logic model

Transport Interchange

Theory of change
Metro Central is a critical component of the overall South Wales Metro programme. Its capacity determines the overall capability and resilience of the network, and is also the sole connection
between the Great Western Mainline and the Core Valley Lines. As such, the ability of the station to deal with increased patronage is fundamental to the future success of city-region
infrastructure, and its ability to achieve dispersed and inclusive growth across the CCR. Cardiff Central is of critical importance to the regional transport network. It is the only interchange
station between the Core Valley Lines (CVL) and the UK intercity mainline. The station handles around 13 million entries and exits per year, almost six times as much as Cardiff Queen
Street which is the second most used railway station in Wales. Recent growth in passenger use has led to the station regularly operating at capacity, or close to capacity. During major event
days, capacity is regularly exceeded, requiring restrictions to enable the station to operate safely. Passenger numbers are predicted to continue to grow into the next decade and beyond. By
2023 growth is expected to reach 22 million entries and exits, rising to 32 million by 2043. It is predicted that the station will exceed capacity on a daily basis by the mid-2020s, resulting in
restrictions becoming a much more regular feature. This will effectively restrict growth of the Metro network and hold back the economic potential of the Cardiff Capital Region. An increase to
the capacity of the station for trains and passengers is required to support the future growth and sustainability of the Core Valley Lines, and to ensure full realisation of the potential for
economic growth across the region.
Historically, the expansion of Cardiff city centre has been constrained by the main east-west railway line. In recent years, significant progress has been made to assemble a series of
regeneration projects, through public private partnership and concerted land assembly initiatives that have the potential to penetrate the main railway line and mobilise the expansion of
Cardiff city centre towards Cardiff Bay. The regional reach of Metro Central is potentially greater than any other regional project given its position at the heart of the Metro development and
the quantum of jobs it can provide for the city-region. This is also backed up by current evidence that shows that commuters using Cardiff Central are four times as likely to live outside the
boundaries of Cardiff as within them. Furthermore, the premise of Metro Central is also to drive regional business growth through improved connectivity with the national rail infrastructure. As
the sole connection between the Core Valley lines and the national rail network, Metro Central would therefore act as one of the city-region’s key means of connectivity with the rest of the
UK.
The development of the programme-level full business case will include further detailed consideration of:
• Total number of jobs created, focussing on indirect and induced.
• Increase in GVA associated with the development.
• Total private sector leverage
• The basis on which investment is made.
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Inputs
Investment Fund inputs
•
£40m
Other inputs (including
staffing and in-kind)
•

Core City Deal staff
actively assisting in
shaping and
developing the project

Activities
The fundamental elements of the
project to be invested by the CCR
remain on core infrastructure
facilities that will drive regional
benefits – not on public realm and
environmental enhancements in
the immediate locality. The
investment includes:• Alternatives entrance/gateline
locations
• Platform 0
• Vertical transportation (VT)
alternatives
• North-South unpaid alternatives
• Commercial opportunities
• Roof enclosure
• Back of House /Servicing
• Intermodal links
• Public realm/landscape

Outputs
•Total estimated cost is £185m,
comprising:£30m contribution towards the new bus
interchange;
£155m contribution for improvements to
Central Train Station.
•Funding is split across:
- Bus Interchange (WG £30m)
- Central Train station (£155m split
across)
o City Deal (up to £40m) - repositioning
of north concourse; weather
protection; remodelling of internal
stairways.
o DfT (£58.3m) - Platform 0 and other
rail infrastructure related work; new
barriers; improvements to platform
areas; commissioning of
second tunnel.
o WG (£15m) - Improvements to northsouth connectivity and Metro integration
o Private sector (c£40m) - new
concourse buildings and car parking.
The fundamental elements of the
project to be invested by the CCR
remain on core infrastructure
facilities that will drive regional
benefits – not on public realm and
environmental enhancements in the
immediate locality. The investment
includes:• Alternatives entrance / gateline
locations
• Platform 0
• Vertical transportation (VT)
alternatives
• North-South unpaid alternatives
• Commercial opportunities
• Roof enclosure
• Back of House /Servicing
• Intermodal links
• Public realm/landscape

Outcomes
Theme-specific outcomes
Estimated overall regeneration potential of these key regeneration
projects has the capacity to deliver circa 5,000,000 ft2 of commercial
development, comprising:
• Central Square (1,000,000 ft2)
• Central Quay (1,000,000 ft2)
• Dumballs Road (1,000,000 ft2)
• Callaghan Square (1,000,000 ft2)
• Capital Quarter (500,000 ft2)
• St David’s Square (500,000 ft2)
£40m of City Deal funding to support the redevelopment of Cardiff
Central Station on the basis that match funding would be forthcoming
from the
UK Government, Welsh Government and the private sector circa
£145m.
(£15k Active Travel study paid for by TfW to date – potential 500
additional cycle spaces from TfW franchise agreement)
Broader outcomes
In total, this amount of commercial development space has the potential
to convert into more than 30,000 jobs over the next 10 – 15 years,
leveraging in excess of £2bn of Gross Development Value, and over
£1bn of GVA.
(Given the location of the development, as well as recent employment
trends, the majority of jobs created within the Core Employment Zone
would be taken up by residents across the city-region.
Furthermore, the sizable private sector investment and employment
contributions leveraged from the development would make a
considerable
contribution to the overall jobs and GVA objectives of the City Deal,
which in turn places less pressure on other projects to contribute
towards these
objectives.)
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Inputs

Activities










Define the project in the
context of GRIP 1 (Long List)
Incorporate the changes since
OBC into a GRIP 1 stage
Review and update
Prepare Wider Economics in
line with programme maturity
Review Costs to include
additional elements in
Programme
Risk review
PMO set up

Outputs

Outcomes

(The strategic objectives identified within
the OBC for the programme include:• O1 Implement measures to alleviate
crowding and congestion routinely
experienced within the railway station,
and to accommodate the region’s
event demand.
• O2 Develop an enhanced, multi-modal
interchange capable of functioning as the
Capital Region’s principal transport hub
and the key station on the
South Wales Metro network.
• O3 Deliver an interchange that provides
for the future generations of the Capital
Region and Wales, by delivering
sufficient capacity to accommodate
long-term passenger growth.
• O4 Enhance the connectedness and
quality of access to Cardiff Central
Enterprise Zone in a timely manner to
ensure key development opportunities
are realized
O5 Deliver qualitative enhancements that
improve the passenger experience and
create an interchange fit for the Welsh
Capital and the Capital Region
• O6 Contribute towards improved air
quality and help people live low carbon
lifestyles by encouraging increased public
transport usage and less private car
transport.)
 41 Products or Reports
completed
 Stage Gate Report issued 2nd
October
 GRIP 1 Sign Off confirmed
 Costing exercise undertaken
and updated
 Prioritisation Process
undertaken
 Detailed P6 programme for
GRIP 2 completed
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Inputs

Activities

Outputs


Outcomes

Programme for GRIP 3 – 4
completed

Expected timescales for inputs / activities / delivery of outputs and outcomes
Investment Fund inputs
•

•

Weston Williamson Report on
developing architectural landscape
for options

•

PBFC currently being developed

2019-20

•
2020-21
Other inputs (including
staffing and in-kind)
•

•

CCR staff input into
development of PFBC
and partners in
governance of project

•

Based on the GRIP1 study work
and includes, review periods for
sign off prior to start of next GRIP
stage

•

Start date of GRIP2 delayed from
Oct 2020 to March 2021

•

FBC submission linked to Planning
submission not planning approval

•

Allows for complexity due to
additional interdependent projects
added after OBC stage

Amended draft
programme

•

•

Report completed and forms part of
the PFBC options of the project.

•

Project PFBC ongoing until Autumn
2021

•

In total, a 20 month programme
(GRIP2 = 6 months, GRIP3 = 7
months, GRIP4 = 7 months)

Relationship to other interventions
Other Investment Fund logic models:
•
Unknown at this stage – further interventions (and logic models) to be confirmed
Other non-Investment Fund activities:
The Full Business Case will also look at the additional return on the proposed up to £40m City Deal investment in relation to core aspects of the programme as a whole as well as a full
economic impact assessment. This will be based partly on the consideration of how the development of Central Station can unlock further employment growth, the proportion of the additional
employment growth that will be taken by rail commuters, and the proportion of those workers who will work across the Cardiff Capital Region. Currently modelled data suggests that the
majority of rail commuters into Cardiff City Centre come from outside Cardiff (circa four out of five rail commuters).
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Inputs

Activities

Outputs

Outcomes

The project is also expected to exceed expected impact (in comparison with other nation schemes) as there is significant undeveloped brownfield land in the vicinity. In addition, analysis
by Centre for Cities has shown that, compared with high performing cities in the UK, Cardiff is particularly underserved in terms of commercial property. To that end there is both the land
supply and demand for investment in commercial property that will deliver the necessary economic impacts and returns for the Metro Central project.
The up to £40m in principle commitment has also subsequently supported the promotion of the Central Quay development that was outlined in the 15 January 2018 report. The development
formed part of the Department for International Trade’s Wales Investment Opportunities portfolio. This portfolio was launched in MIPIM in March 2018, and continued to be promoted by the
Department for International Trade.
The prospectus outlined the key elements of the masterplan of Central Quay as being:
• Offices – between 6 and 12 storeys –110,000 m2
• Residential – up to 1,000 apartments in blocks ranging from 4 to 24 storeys
• Hotel – 200 beds – 6,000 m2
• University campus – 21,000 m2 in 2 blocks
• Student accommodation – 2 towers of 20 and 23 storeys, 24,000 m2
• Multi-storey car park – 695 spaces
• Leisure – brewery visitor centre food & beverage outlets, retail and public realm
To maximise the impact of the Metro Central, Cardiff Council will also dedicate its economic development team to supporting investment in and around Central Square, in line with both its
economic strategy, the Cardiff Capital Region Industrial and Economic Plan and the commitments included in the January 2018 Cardiff Capital Region report .
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Detailed Work Programme Update
Logic model title

Metro Plus (Phase 1)

Logic model type

Theme 1: Transport
Core Intervention Areas - 1A: Improved connectivity; 1B: Access improvement to sites & premises; 1C: Transport systems

Interventions / projects covered by logic model

Bus priority within Cardiff; Bus priority between Cardiff & Newport; Transport Interchanges at Porth / Barry Docks /
Caerphilly / Abertillery; Park & Ride at Severn Tunnel Junction / Pontypool & New Inn / Pyle / Pentrebach

Theory of change
The Cardiff Capital Region City Deal in collaboration with Welsh Government and Transport for Wales identified a package of schemes to a value of c£50M that will enhance, extend, add
value and future proof commitments to the south east Wales Metro. The package has been developed on the basis that both the Welsh Government and City Deal will commit, subject to full
business case, a contribution of £15m each for scheme delivery. Additional funding will be secured from a number of sources, including; developer contributions, third party and private
sector funding, other government grants and the councils’ own capital programmes.
The individual schemes include Transit Orientated Developments (interchanges of the future based around a range of uses beyond transport), enhanced park and ride facilities that promote
interchange and integration for all modes, and new and extended Metro networks that allow the wider community to access sustainable opportunities to travel for work, education, retail or
leisure purposes.
This package of Metro+ schemes will be future proofed by the inclusion of the latest technological advances in vehicle charging for bus, taxis, car clubs and cycles, including energy
generation where possible.
The programme comprises the following projects:
Abertillery Interchange / Caerphilly Interchange / Porth Interchange / Barry Docks Interchange / Pyle Interchange / Pentrebach Station and Park and Ride / Severn Tunnel
Junction Park & Ride / Pontypool and New Inn Station Park and Ride / Newport to Cardiff Bus Priority / East Cardiff Bus Priority
The collective benefits of a Metro Plus RTA Programme are greater than if implemented as individual schemes. All of the transport interventions included within the programme will support,
promote and enhance sustainable travel, thus contributing to the development of a sustainable economy. Sustainable travel will also promote long-term well-being and the quality of life of
people and communities. The programme will facilitate improved access to employment and therefore new economic opportunities.
All of the transport interventions within the programme are public transport based, thus will provide enhanced and new employment access opportunities, particularly for those sectors of
society without a private car (helping address deprivation where caused by a lack of access to transport). Improving access for those sectors of society without a private car, demonstrates
the programmes ability to contribute towards permitting participation in the labour market for all members of society. The programme will also support a more productive economy through an
increase in access to the South Wales transport network. This will allow for individual households, public sector and business to grasp new opportunities, from the improved access provided
by new and improved transport options.
All of the transport improvements contained within the programme will improve access throughout the south east Wales region. This will help increase the skills base of the labour market,
through providing means of access to new educational, employment, healthcare and training opportunities. New and enhanced public transport provision will also improve access to
education and training, healthcare and social and recreational opportunities, all of which will promote inclusion and equality across south east Wales.
Through a programme of measures that support the Metro, south east Wales will become a region that is easy to navigate by seamless passenger transport. The Metro Plus RTA
Programme will provide new and enhanced public transport facilities, which will feed into the wider network of South Wales Metro improvements. This will collectively contribute to forging a
clear identity and strong reputation as a City-Region that has a good quality of life, with an interconnected high quality transport network.
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All of the schemes within this Programme will help to ensure that urban centres are vibrant and vital with unique identities which all of the regions residents can use and be proud of. In
particular Caerphilly Interchange, Porth Interchange, Barry Docks Interchange and Merthyr Bus Station will link to wider town centre regeneration schemes, to create a sense of place and
identity. These key interchanges (along with the other transport improvements within the programme) will deliver people into key urban centres making them vibrant places, with transport
facilities often providing the hub around which the urban centre operates and develops.
Many interventions within the programme will help to respect, project and support the rural and natural environment to promote economic and social outcomes through provision of improved
sustainable transport facilities and improved transport access into and out of rural communities. For example, Severn Tunnel Junction improvements will improve access for communities
within rural Monmouthshire. In relation to this, the Programme will have a beneficial impact on developing and promoting world- class cultural and recreational opportunities through opening
up access to areas of natural beauty and historic importance, thus promoting tourism within the South Wales region.
By implementing a programme of transport measures which connect into the wider Metro network, the region as a whole becomes easier to travel around thus promoting the South Wales
area as a whole offering.

Inputs
Investment Fund inputs
•
£15m
Other inputs (including
staffing and in-kind)
•

Core City Deal staff
actively assisting in
shaping and
developing the project

Activities

Outputs

Outcomes

The fundamental elements of the project to be
invested by the CCR remain on core infrastructure
facilities that will drive regional benefits. The
investment includes:Abertillery Interchange – public transport link from
Abertillery to Ebbw Vale Railway
Caerphilly Interchange – provision of a new
transport interchange for Caerphilly, on the site of
the current bus and rail stations. High quality
passenger facilities to be provided including
electronic information, EV charging for buses and a
larger park and ride facility – to include wider
business and green technology hub opportunities.
Porth Interchange – Transport Hub and a
regenerated “Station Quarter”, including a seven
bay bus interchange, taxi rank and cycle racks, with
direct access to the rail station platforms and the
Park and Ride, which has been further extended as
part of the project - Electric charging points will be
included.
Barry Docks Interchange – bus and rail
interchange at Barry Docks – key location in relation
to Cardiff Wales Airport. Interchange to include 4- 5
bus bays, have provision for taxis and extend the
existing Park and Ride site (currently at capacity) as
the new rail partnership includes line frequency

Key outputs of the Metro Plus RTA
Programme:
• Number of interchanges improved = 9
• Approximate KM’s of passenger transport
network improved or provided = 32 km
(Newport to Cardiff 26km and Abertillery
Spur 6km )
• Number of new park and ride spaces
provided is estimated to be 453, but will
increase following development of the
individual schemes
The outputs of the following TRI bids which
would be supported by the Metro Plus RTA
include
•
393 gross jobs to be created;
•
260 construction sector jobs to be
created; and
•
47 traineeships.

Improved access to the rail stations and bus services and
improved infrastructure at the interchanges and park and
ride sites will encourage greater use of public transport.
The schemes will provide improved accessibility to
employment opportunities, education facilities and health
services through the interchange of bus and rail. The aims
of the schemes seek to ensure a positive impact on
organisations and individuals who have protected
characteristics.
The schemes will encourage car users to use public
transport and therefore reduce congestion on the
highway network and improve the efficiency of public
transport journey times along the strategic transport
corridors.
This will have a positive impact on local air quality,
biodiversity, heritage and noise.
The provision of EV Charging at park and ride sites will
allow those without off-street parking provision to
consider changing to EVs.
Landscape and townscape will also be positively
impacted through the regeneration of unoccupied land for
the park and rides.
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Inputs

Activities
enhancement. Electric charging points will be
included.
Pyle Interchange - Park and Ride facility as part of
the development of an integrated transport hub that
serves the local community of Pyle and the nearby
settlements of Porthcawl, Kenfig Hill, Cefn Cribwr
and Cornelly. The existing 23-space car park at Pyle
is currently at capacity and a minimum of 75
additional spaces are being considered Bus
interchange at Porthcawl to be included within the
project including appropriate Active Travel
connections. EV charging points, and the provision
of additional cycle parking facilities to be included.
Pentrebach Station and Park and Ride – the
focus at Pentrebach is the regeneration of a
significant brownfield site (Hoovers) that has been
largely vacant for 10 years. The South Wales Metro,
with high frequency light rail connections, will be the
catalyst for the development of a sustainable, mixed
use, neighbourhood with new businesses, homes,
shops and parkland, the Taff & Trevithick trails and
on the doorstep of Merthyr Tydfil Town Centre.
Redevelopment of the area has the potential to
maximise opportunities provided from planned
transport infrastructure investment (increases in
service capacity, Pentrebach station and park and
ride improvements and a potential future new metro
station) and to support 440 homes and employment
land. Electric charging points will be included within
any future proposal implemented.
Severn Tunnel Junction Park & Ride - an
additional 150-200 space park & ride facility on the
south side of Severn Tunnel Junction station. There
is currently a substantial shortfall of spaces, which
creates problems within the existing car park and
nearby streets. The scheme will enable
reconfiguration of the existing (north-side) station
car park including more than 40 additional bike &
ride spaces, safer walking & cycling access, a
revamped bus-rail interchange, EV charging spaces
and potentially an improved station building (with
ticket office, café, shop, WC).
Pontypool and New Inn Station Park and Ride –
the enhancements at Pontypool and New Inn Rail

Outputs

Outcomes
Many of the schemes are currently within the top 25% and
50% most deprived areas in Wales (WIMD 2014), and
between 35-45% of households in these areas have
access to a vehicle (2011 Census).
Therefore by
improving accessibility to public transport, residents of
these areas and beyond will benefit from its connectivity to
services.
The park and ride sites will complement the anticipated
frequency enhancements to the core valley lines that are
being delivered as part of the Metro.
By providing park and ride on strategic locations, it will aid
in unlocking other brownfield sites for housing, commercial
and mixed use development.
The schemes will reduce the level of traffic on the
strategic highway network, which will have a positive
impact on public transport journey time and reliability, as
well as reducing the potential for accidents.
The bus corridor improvements will allow for easier, faster
and more efficient movement of buses into Cardiff and
around the City Centre and will enable regional routes to
operate more effectively.
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Inputs

Activities

Outputs

Outcomes

Station include a new Park and Ride (200 spaces)
which will be accessed from the A4042 trunk road,
DDA compliant platform access and improved
station facilities including cycling facilities. The
station is an interchange point with passengers from
the ‘Eastern Valley’ including Blaenavon,
Abersychan, Pontypool, New Inn, and also for Usk
and the West of Monmouthshire. This station will
support the nearby Mamhilad development with a
current allocation of 1,800 dwellings. EV charging
spaces provided within the new P&R.
Newport to Cardiff Bus Priority - the Newport to
Cardiff Bus Corridor links a number of significant trip
attractors - Cardiff City Centre, the St Mellons
Business park, Cleppa Park/IQE Semi-conductor
plant, the Office of National Statistics and Patent
Office, the Royal Gwent Hospital, Newport City
Centre and the Wales International Conference
Centre. Services on this corridor suffer from
extended journey times (current schedules
indicating a time of circa 1 hour to undertake the 15mile journey), with operators confirming services are
subject to considerable journey time variability.
Initial work is ongoing on an improvement package
that includes high-quality roadside infrastructure to
promote and facilitate increased bus use. The
scheme will also provide the foundation for a Park
and Ride facility to be developed on the eastern
side of Newport, where EV charging could figure
prominently.
East Cardiff Bus Priority – this project
incorporates a series of sustainable and active
travel packages that will enable improved bus
connections in Cardiff City Centre, improved active
travel infrastructure and pedestrian safety
improvements. The infrastructure improvements will
benefit local and regional transport through
providing improved sustainable connections to key
transport hubs, employment zones and visitor
destinations. Improvements include new bus priority
measures to connect local and regional buses
through the east and south of the city, installation of
Central Cycle Superhighway that will connect and
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Inputs

Activities

Outputs

Outcomes

link all 4 cycle superhighways to the city centre,
20mph Zone and traffic calming measures, air
quality Improvements, cycle parking and Next Bike,
and EV charging points.
Merthyr Tydfil - Welsh Government due diligence
on the land acquisition continues and is complicated
by the need to accommodate continued occupation
of part of the building by the present owner.
Torfaen • Tender Issued Sept 2020 4 week tender –
construction industry requested 2 week extension
which was granted so now due Nov 12th
• Commence site February 2020 – earth works /
ecology – big cost items to be delivered early
Blaenau-Gwent - Being progressed by TfW in
partnership with BG. The land acquisition is
progressing this financial year and positive
movement in past quarter. Acquisition costs approx.
£250k.
Sept Update: Land purchase being progressed; and
opportunity to progress Outline Business Case for
the new station.
Vale of Glamorgan – WelTAG 2/3 ongoing and
being carried out by Amey Consulting. Due to be
completed by 31/3/21. A series of options have
been prepared for consideration to take to Full
Business Case for the bus station element. Housing
site and park & ride to be considered separately
following an assessment of COVID-19 implications
on additional park and ride.
Sept Update: WelTAG 2/3 ongoing with intention of
being ready to tender early in new financial year.
Caerphilly - Progress feasibility options and
produce a WelTAG Stage 1 report. Mott MacDonald
(via TfW) have been commissioned to scope out the
RIBA requirements for the design of the new iconic
building and consider preliminary options. An
architectural competition is being proposed as part
of the WelTAG & RIBA Stage 2/3.
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Inputs

Activities

Outputs

Outcomes

Newport - WelTAG 1 complete and under review.
Funding to deliver WelTAG 2. Awaiting SEWTC
report due 26 November 2020.
Bridgend - Pyle P& R - This scheme will expand
the existing park and ride car park to accommodate
increasing demand. It will also serve as the origin
and destination point between Porthcawl and Pyle
park and ride. Porthcawl Terminus is an essential
transportation component of the Porthcawl
Regeneration Strategy - The provision of a bus hub
will deliver the Metro aspiration. Currently, what
serves as a bus station in Porthcawl is a series of
bus stops that neither serve the purpose of a bus
station nor give the impression of a bus station. A
purpose built bus terminus will improve the image of
public transport in Porthcawl thereby encouraging
wider use of buses.
RCT - The Phase 2 P&R scheme was completed to
time and budget and is now open to the public and
being well used. Design of Phase 3 is underway
with construction scheduled for 2021/22. The
Interchange building design is progressing with
RIBA Stage 2 complete. The acquisition of Barclays
and the doctors’ surgery are complete and the
council's day centre and Barclays have been
demolished and cleared. The surgery is part
demolished awaiting removal of gas services (gas
staff furloughed). This will be completed in 20/21,
together with RIBA Stage 3 design and WelTAG
work
Nov update:- RIBA Stage 3 design complete and full
RIBA Stage 4 design commissioned. Regular
meetings being held with TfW to Co-Design and
inform capital and revenue costs and implications
together with future funding arrangements. Detailed
liaison ongoing with BT regarding access.
Cardiff – Work ongoing on City Centre East
Surveys/ modelling; Design; Land Purchase;
Accommodation Works; Construction. Stage 1 of
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Q2 - Logic Model Metro Plus
Inputs

Activities

Outputs

Outcomes

the wider scheme is on site but this fund is slightly
delayed due to COVID-19.
Cardiff Council has presented the scheme to
Members in an informal Briefing session and net
stage is for Cardiff Council to carry out public
consultation on the scheme. It is envisaged that
works will commence on site in the new financial
year.
Monmouthshire – Car Park extension Construction
of new 150-space car park to the south of the
existing station. Will also include extension of the
existing station footbridge to the new car park
extension, improved AT access, parking restrictions
across Rogiet. Potential to restore Country Park car
park, including new parking restrictions to prevent
commuters parking their vehicles at the Country
Park car park and prevent its use by visitors.
Improved station facilities Development of plans for
additional cycle storage, possible ticket office,
waiting room, café, solar panels, bus interchange.
Sept update: Negotiations with TfW Rail Services
ongoing. Anticipated that car park construction
could commence in the new calendar year.
Expected timescales for inputs / activities / delivery of outputs and outcomes
Delivery between
2020/23
Relationship to other interventions
Metro
Metro Central
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Item 5 Appendix 5a

Communications Report
July to September 2020

Communications – July to September 2020
Contents
1

Executive Summary

2

Media Publications and Coverage

3

Web Traffic

4

Social Media Statistics

5

Other
5A. New Website
5B. B2B Graduate Campaign
Appendices

1. Executive Summary
This quarter’s activity represents a normalised level of communication, for a period which is traditionally quieter due to the summer holiday
period. It also reflects a “tailing off” of the more sensational Covid news and update material which provided a rich seam of content
throughout the previous quarter.
In this quarter we have:
• Produced, distributed and promoted:
 15 thought leadership articles
 15 industry features covering including 7 HFE profiling articles
 4 Press release
 10 podcasts including participation in 6 Business Wales podcasts and 4 of 6 of the CCR “Lockdown to Delivery” series
We have also:
 Maintained a steady flow of visitors to the CCR website driven by our continual stream of news content
 Added 32 new Twitter followers and maintained healthy engagement ratios across all social channels.
 Achieved a 50% uplift in Linked In followers between June and September - now at 536 - and added 15 new facebook followers
In addition we have:
 Designed a brand website which is currently in build ready for launch in the New Year which with its built in project and investment
hubs will give us many more opportunities for driving traffic.
 Rolled out an extensive Graduate B2B campaign

2. Publications
This quarter has maintained a steady flow of a range of communications pieces produced in conjunction with
with our Business News Wales Partnership . NB: All content is aligned to the following objectives:
2020/21 CCRCD/ CCR Communication Objectives:
1. Tell our “story” in a compelling way and position the CCR brand as an authoritative source of thought leadership
2. Increase visibility of and stakeholder engagement with the breadth and depth of activity going on across the CCR that is contributing toward the overall ambitions for the
wellbeing and prosperity of current and future generations
3. Enable the CCR to maximise our opportunities to demonstrate and highlight the region as “sector leading” for our priority sectors
4. Demonstrate the positive impact that collaborative working with local authorities / business leaders/ partnerships/ institutions and government bodies has had / is having on
decision making and delivery of the City Deal business plan.
5. Demonstrate the impact the City Deal project pipeline portfolio is having/ will have on regional business, the communities at large, and the overall attractiveness of the
region as a place to live, work and invest.
6. Develop greater business engagement with the activities of the City Deal, and stimulate interest, enquiries and leverage in the context of our Wider Investment Fund;

In the period July to September we have have produced, distributed and promoted via BNW and CCR own channels 44 features including:





15 thought leadership articles
15 industry features covering including 7 HFE profiling articles
4 Press release
10 podcasts including 3 Business Wales podcasts and 2 of 6 of the CCR Lockdown to Delivery series

This content was shared with over 200,000 Business News Wales subscribers, resulting in 38,875 individual engagements ( click to read more) over
the quarter. The same content promoted through the CCR website attracted a further 4,574 engagements with our news hub.

We are maintaining visibility of our activity and achieving solid engagement statistics.

Publications in date order with individual Business News Wales viewing statistics
Date

Content

Views

1st July

Interview
Kellie Beirne, Director of Cardiff Capital Region City Deal

611

Industry Feature
Cardiff Capital Region Awards £2m Loan to Creo Medical to Develop Anti-Covid
Technology
Leadership Column
Kellie Beirne - Should We Continue Funding the City Deal or Concentrate Our
Resources on Local Needs?

1842

Board Leadership Podcast
Podcast Episode 3: Cardiff Capital Region – Lockdown to Delivery

327

Interview
Business News Wales Meets Leader of Bridgend Council, Huw David

418

Leadership Column
Huw David - Future Proofing our Transport System

629

Leadership Column
Gareth Browning - CCR’s Challenge Fund Harnesses the Power of Innovation in
Procurement
News Release
South Wales Metro Railway Transformational Works Begin

275

6th July

13th July

*podcast listens are indicative only as full data is unavailable.
** If viewed in slide show all links click through the articles

Click here
Click here
863

Click here

Click here
Click here
Click here
Click here
2319

Click here

2. Publications in date order with individual Business News Wales viewing statistics
Date

Content

Views

13th July

Podcast
Podcast Episode 4: Leigh Hughes - Cardiff Capital Region – Lockdown to Delivery

433

Interview
Leigh Hughes, Chair of the Cardiff Capital Region Skills Partnership

537

Wales Business Review
Leigh Hughes Joins Carwyn Jones

640

Board Leadership Column
Leigh Hughes - Transferable Skills are Key to our Future as a Dynamic and Resilient
Region

594

Podcast
Podcast Episode 5: Frank Holmes - Cardiff Capital Region – Lockdown to Delivery

496

Interview
Frank Holmes Chairman of Cardiff Capital Region City Deal

974

Feature Story
Global Welsh Brings Together Wales and its Extraordinary, Successful Diaspora

1833

Podcast
Podcast Episode 6: Anthony Hunt Cardiff Capital Region – Lockdown to Delivery

371

20th July

27th July

Click here
Click here
Click here
Click here

Click here
Click here

Click here
Click here

2. Publications in date order with individual Business News Wales viewing statistics
Date

Content

Views

27th July

Leadership Column
Frank Holmes - Why We Must Become a Compelling Destination for Inward Investment

1378

News Feature
Graduate Recruitment Scheme to Offer Enhanced Benefits to SME’s

631

Press Release
Two New Board Members Join The Cardiff Capital Region Economic Growth Partnership

1209

Interview
Business News Wales Meets Councilor Anthony Hunt

394

Leadership Column
Antony Hunt - Why we Must Concentrate our Energies for the Good of All

422

News Feature
New Fund Set to Unlock Stalled Housing Sites for Development

748

Wales Business Review
Richard Selby Joins Carwyn Jones

994

Feature Story
Key Messages from the Cardiff Capital Region Podcast Series

1162

3rd August

10th August

Click here
Click here
Click here

Click here

Click here
Click here

Click here
Click here

2. Publications in date order with individual Business News Wales viewing statistics
Date

Content

Views

17th August

News Feature
Cardiff Capital Region City Deal Selected as a Finalist for Transport Industry Award

204

24th August

Leadership Column
Richard Selby - Helping Each Other to Help Ourselves: That’s the Lesson of 2020

475

News Feature
Vital Support for South East Wales Job Seekers

2644

News Feature
New £45m Investment Fund Set to Unlock Stalled Housing Sites

1265

Industry Feature
New Series Looks at the Unsung Heroes of the Care Sector

982

Industry Feature
WeCare About Social Care

364

Leadership Column
Chris Sutton - City Centre Challenges

741

Wales Business Review
Kellie Beirne joins Carwyn Jones

532

31st August

7th Sept

Click here
Click here
Click here

Click here

Click here
Click here

Click here
Click here

2. Publications in date order with individual Business News Wales viewing statistics
Date

Content

Views

7th Sept

Industry Feature
Professional, Dedicated and Qualified: What it’s Like to be a Nursery Nurse

736

Industry Feature
Opportunities for All in the Empowering World of Childcare

652

Industry Feature
Making a Real Difference to Young People’s Lives

497

Wales Business Review
Kellie Beirne joins Carwyn Jones

865

Industry Feature
Putting the Care into Social Care

577

Industry Feature
Why a Career in the Care Sector Could be for You

1742

Wales Business Review
Kellie Beirne joins Carwyn Jones

922

Press Release
Cardiff Capital Region Updates Plans on SE Wales Transport Schemes

588

14th Sept

21st Sept

Click here
Click here
Click here
Click here
Click here
Click here
Click here
Click here

2. Publications in date order with individual Business News Wales viewing statistics
Date

Content

Views

23rd Sept

Wales Business Review
Kellie Beirne joins Carwyn Jones

823

28th Sept

Leadership Column
Kevin Gardiner - Reasons to be Cheerful, Part 2

1170

Leadership Column
Karen Thomas - Resilience the Watchword in the Challenging Times Ahead

721

News Release
CCR Reaches out to Businesses with New Look Regional Business Council

2275

Click here
Click here
Click here

Click here

Observations
The best performing articles were:
• Updates on the Metro ( reflective of significant regional interest in the need for more effective transport infrastructure)
• Support for Job seekers ( reflective of concerns on the employment market)
• Business Council review ( reflective of the business dominated audience
In line with insight from last quarter we did less corporate profiling activity and opted instead for a campaign approach on a topical issue – the unsung
heroes of the care sector. Feedback on this was great so we will be continuing that approach. Next campaign for Q1 2021 will be on the Creative Sector.
The lowest engagements stats this quarter were on the podcast audios so we will move away from these in 2021 and look instead to transition to
hosted monthly panel based video session on topical issues.

Press Releases with additional media coverage - monthly publication reach

Publication/ Article Title

Cardiff Capital Region Awards
£2m Loan to MedTech Firm to
Develop Anti-Covid
Technology
(3rd July)

New £45m Cardiff Capital
Region Investment Fund set to
unlock stalled housing sites for
development
(27th August)

Barry & District News

-

111,493

Bro Radio

-

107,000

Business Live

-

644,268

Business News Wales

193,023

193,023

Estates Gazette

-

851,355

Insider

-

1.125M

Lab Bulletin

7425

-

MediWales

N/A

-

Medtech Innovation

36,568

-

News From Wales

6500

-

Pontypool Free Press

-

93,493

South Wales Argus

-

1,473,400

South Wales Echo

-

31,622

Sunshine Radio News

-

38,000

UK Property News Hub

-

N/A

Wales 247

83,323

83,323

Western Mail

-

33,547

Press Releases with additional media coverage - monthly publication reach
New £45m Cardiff Capital
Region Investment Fund set to
unlock stalled housing sites for
development – cont.
(27th August)

Cardiff Capital Region Updates
Plans on SE Wales Transport
Schemes
st
(21 September)

Business News Wales

-

193,023

Commercial News Media

-

35,560

Commercial Property Hub

N/A

-

Connect East Midlands

1,354

-

Construction.co.uk

93,068

-

Development Finance Today

6,532

-

Insider

-

1.125M

Minute Man Press

N/A

-

News From Wales

-

6500

Property Week

112,970

-

South Wales Argus

-

1,473,400

The Planner

33,137

-

Tomorrow’s FM

329

-

Wales Online

3,704,680

-

Wales 247

-

83,323

Publication/ Article Title

Only Board decision/ Key CCRCD
update pieces are distributed to
wider media. All other articles are
exclusive to BNW with other media
able to follow up if they wish.
 Fabulous coverage of the launch
of the Housing Fund ( best
performing media release to
date).
 Good pick up on the Transport
update releases.
 Lower pick up on Creo medical is
simply reflective of the fact
releases were also issued by Creo
themselves.

CCR WEBSITE

3.

Statistics in line with plan reflecting a normalised level of traffic minus the peaks associated
with the previous quarters Covid content plus the troughs in engagement typically experienced in a holiday period.

Total unique visitors to website

Overall website pageviews

July

August

September

July

August

September

1954

1309

1556

5962

4004

5844

July

August

Page

September
Views

Page

Views

Page

Views

Homepage

1113

Homepage

756

Homepage

985

Documents

419

Documents

305

Documents

524

About

304

About

183

About

263

News

1919

News

1282

News

1373

News hub continues to be the primary driver of traffic supported by document updates accompanying cabinet meetings.

4. CCR TWITTER @CCRCityDeal
Activity in line with proactive content plan of 3-5 news items per week supplemented by other reactive
opportunistic communications.
July

August

September

Followers

3315

3323

3334

Tweets

36

11

25

Engagements

1023

575

466

Likes

260

85

87

Retweets

113

45

33

Link clicks

320

181

194

Commentary
• Number of followers continues to increase month on
month – a trend mirrored on the @Acapitalregion
account as well.
• Strategy and plan remains to produce a steady
stream 3-5 per week social posts across a range of
content aiming to continually increase engagement
and pull through to our website. Some of this is still
test and learn in terms of crafting content that
resonates best.
• Dip in August reflects a content dip in general due to
holidays.
• The best performing tweets for this period are
illustrated overleaf and reflect a desire for positive
decisive news such as the announcements around
new investments.

4. CCR LINKEDIN
50% increase in followers since June
July

August

September

Followers

427

469

536

Posts

34

11

18

Impressions
(views)

6130

2422

3501

Clicks

209

76

96

Reactions

139

53

98

Shares

52

21

30

Commentary
• Excellent month on month increase in
followers from 360 in June to 536 in
September and is continuing to rise.
• Good, engaging content supported by
sponsored boosts in support of specific posts
continues to help drive up the viewing
statistics. Peak in July was in response to our
B2B graduate advertising campaign.
• Top post in this period was the City Centre
Challenges feature again demonstrating that
the more business orientated content works
best through this channel.

4. Social Media - Top Performing Posts
July

August

September

4. CCR Facebook

July

August

September

Followers

101

101

113

Likes

100

100

111

Reach

260

131

168

Page Views

18

5

65

Commentary

• This is an accommodation channel,
included only for completeness and to
ensure we have all channels covered in the
event particular content suits a Facebook
audience.
• Best performing posts in this channel tend
to be more human interest content such as
the Graduate scheme, the opening of the
Housing fund and our social care heroes
campaign.

5A.

Work commenced on the creation of a new website
New website to include:
 An interactive map of the CCR showcasing where all our
investments are impacting
 A dynamic project hub with details of each and every
project post Strategic Outline Case and the ability to
upload progress updates monthly
 An Investor hub with details of investment opportunities
– EG Mipim projects/ Levelling Up projects/ Coinvestment opportunities.
 An easy reference document hub with descriptors and
cover images to aid identification
 An extensive About CCR section with overviews of the 8
priority sectors, areas of focus and our strategy
 An fully categorised news hub with easy look ups

Intention is to launch in the New Year.

Graduate Campaign
Marketing support for the Graduate Scheme over the last quarter has included:
•
•
•
•

The launch of three bespoke Landing Pages targeting Life Sciences, Manufacturing and FinTech/Technology.
Targeted social media campaign with bespoke graphics to drive traffic to the individual landing pages.
Email marketing campaign which again used the landing pages and bespoke graphic designs and captured data to make sure
the emails landed in the right places.
Publication of articles with Business News Wales including how the Scheme has worked with three housing associations; Pobl
Group, Bron Afon Community Housing and Monmouthshire Housing Association, to successfully appoint graduates across
various roles.

Outcomes/Achievements:
•
•
•
•

•

Since the campaign went live in July, we have placed 8 graduates in a number of sectors including Manufacturing and Life
Sciences.
The Landing Pages had an average of 300 page views per page.
Promoted Twitter posts generated 48,627 impressions. An average organic post for us is around 1,000.
628 emails were sent out to businesses within our three targeted sectors leading to an upturn on website visits and 4
graduates placed directly within our targeted sectors since the campaign went live.
Going forward we are looking at working with Global on using the DAX platform to produce a targeted and fully measurable
sponsored audio advert which will have a far greater reach than sponsored social media and email marketing.

Appendices

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

02.07.20

ADVFN

Creo Medical. Development loan for plasma sterilising product

2,744,867

13.07.20

ADVFN

Creo Medical Group PLC Secretary of State for Wales site visit

2,744,867

23.09.20

ADVFN

Creo Medical Half Year Report

2,744,867

14.07.20

AgenParl

WELSH SECRETARY VISITS COMPANY DEVELOPING COVID-19 BEATING TECHNOLOGY

N/A

21.08.20

BBC News

Design work on Cardiff Central station upgrade under way

431.35M

02.07.20

Biotech Capital

Creo Medical lands £2mln loan to fund development of sterilisation technology that could help combat coronavirus

N/A

02.09.20

Blaenau Gwent CBC

Vital Support For South East Wales Job Seekers

N/A

09.07.20

Business Live

Work on the South Wales Metro rail project to start next month

644,268

10.07.20

Business Live

Life sciences sector can have bigger impact on Welsh economy says EKF Diagnostics boss

644,268

14.07.20

Business Live

IoD Wales has a new a chair

644,268

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

05.08.20

Business Live

The £120m train station for South Wales at the heart of a new business district for 6,000 workers

644,268

07.08.20

Business Live

'Rather than stifling enterprise, the pandemic has led to entrepreneurs creating new businesses in response to the crisis'

644,268

21.08.20

Business Live

Project to redevelop Cardiff Train Station gets £58m from UK Government

644,268

31.08.20

Business Live

Cardiff's gigabit broadband network goal gets funding boost

644,268

09.09.20

Business Live

Digital bank Starling has recruited 100 staff at its new Cardiff hub since March with more to come

644,268

14.07.20

Business News Wales

Richard Selby Confirmed as Chair of IoD Wales

193,023

30.07.20

Business News Wales

Making the Future Work for Wales, Right Now

193,023

06.08.20

Business News Wales

Town Digital Transformation ‘Key’ to Post-Coronavirus Recovery

193,023

06.08.20

Business News Wales

Consultation on New Cardiff Business District gets Underway

193,023

25.08.20

Business News Wales

PwC Expands Operational Delivery Business in Wales

193,023

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

08.09.20

Business News Wales

FinTech Wales Celebrates First Anniversary with the Search for its first CEO

193,023

17.09.20

Business News Wales

Brexit and the Culture of Risk in Wales

193,023

10.09.20

Caerphilly CBC

Plans approved to unlock housing sites in Caerphilly county borough

N/A

26.08.20

CILT

Design work on Cardiff Central station upgrade under way

21,929

21.08.20

Dundee Messenger

Design work on Cardiff Central station upgrade under way

995

02.07.20

FE News

How can we support the Class of 2020 University Graduates

111,783

02.09.20

Finextra

FinTech Wales celebrates first anniversary with the search for its first CEO

494,472

06.07.20

FirstWord MedTech

Creo Medical - Development loan for plasma sterilising product

N/A

15.07.20

Foreign Affairs

Welsh Secretary visits company developing Covid-19 beating technology

N/A

19.08.20

Foreign Affairs

More young people in education, training or work in Newport

N/A

27.08.20

Foreign Affairs

Vital support for Newport and south east Wales job seekers

N/A

02.09.20

FS Tech

FinTech Wales seeks its first CEO

7,484

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

23.08.20

GTFM Radio

News

28,909

10.07.20

Guildford & Co

Life sciences sector can have bigger impact on Welsh economy says EKF Diagnostics CEO

N/A

13.07.20

Guildford & Co

Creo Medical technology helping fight coronavirus

N/A

02.07.20

Insider

Creo Medical Group secures £2m CCR loan

1.125M

13.07.20

Insider

Creo Medical technology helping fight Covid-19

1.125M

14.07.20

Insider

New chair to succeed Jean Church at IoD Wales

1.125M

03.09.20

Insider

CEO hunt underway at FinTech Wales

1.125M

August

Insider Magazine

Creo wins plasma funding

17,500

August

Insider Magazine

Out of reverse gear

17,500

August

Insider Magazine

Selby takes IoD Chair

17,500

August

Insider Magazine

Semiconductor project wins funding

17,500

02.07.20

Investegate

Creo Medical. Development loan for plasma sterilising product

613,135

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

13.07.20

Investegate

Secretary of State for Wales site visit

613,135

23.09.20

Investegate

Creo Medical Half Year Report

613,135

28.09.20

In Your Area

Planning application submitted for Porth transport hub

9,149,516

02.07.20

Iweb Share Dealing

Creo Medical gets £2m loan to develop sterilisation technology

N/A

02.07.20

London South East

Creo Medical Gets Loan For Development Of Plasma Sterilising Product

8,441,736

02.07.20

Market Screener

Creo Medical. Development loan for plasma sterilising product

N/A

02.07.20

MediWales

Development loan for plasma sterilising product

N/A

14.07.20

MediWales

Creo Medical Technology Helping Fight COVID-19

N/A

15.07.20

Mirage News

Welsh Secretary visits company developing Covid-19 beating technology

N/A

11.08.20

My Science

Seed fund win for Creative Capital

352

01.07.20

News From Wales

Plans for new Bridgend economic task force approved

6500

25.09.20

News From Wales

‘End of an era’ as Ford Engine Plant closes

6500

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

21.08.20

News Explored

Design work on Cardiff Central station upgrade under way

N/A

13.08.20

New Civil Engineer

Digital construction innovation benefits from government seed funding

120,000

19.08.20

Newport City Council

More young people in education, training or work in Newport

N/A

26.08.20

Newport Gov

Vital support for Newport and south east Wales job seekers

N/A

02.07.20

Proactive

Creo Medical lands £2mln loan to fund development of sterlisation technology that could help combat coronavirus

632,586

05.08.20

Rail Business Daily

Hendre Lakes and Cardiff Parkway development moves a step closer

N/A

30.07.20

Railway Technology

South Wales Metro

255,563

28.08.20

Railway Technology

Transport for Wales awards key Core Valley Lines contract to Siemens

255,563

13.07.20

Shares

Secretary of State for Wales site visit

601,280

02.07.20

Sharecast

Creo Medical gets £2m loan to develop sterilisation technology

386,354

10.07.20

South Wales Argus

Creo Medical working on Cool Plasma anti-coronavirus technology

1.45M

11.07.20

South Wales Argus

Medical firm strives for virus breakthrough

23,400

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

05.08.20

South Wales Argus

Business district between cities 'to create 6,000 jobs'

23,400

05.08.20

South Wales Argus

Cardiff Hendre Lakes development 'will create 6,000 jobs'

1.45M

15.09.20

South Wales Argus

Working Wales to host online job fair for south east Wales

1.45M

16.09.20

South Wales Argus

Jobs fair happening online today

23,400

23.09.20

South Wales Argus

Further local lockdowns cannot be ruled out

23,400

04.07.20

South Wales Echo

New train station part of £2m rail upgrade in Valleys

31,622

10.07.20

South Wales Echo

Electrification work to start on £734m South Wales Metro

31,622

05.08.20

South Wales Echo

Parkway ambitions move a step closer

31,622

21.08.20

South Wales Echo

£58m boost for station revamp

31,622

25.08.20

South Wales Echo

Former bingo hall and club to disappear

31,622

02.09.20

South Wales Echo

Creative industry broadband boost

31,622

02.09.20

South Wales Echo

Funds bid for plan to improve park

31,622

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

10.09.20

South Wales Echo

Digital bank takes on 100 new staff

31,622

29.09.20

South Wales Echo

First views of Valleys transport hub

31,622

25.09.20

South Wales Evening Post

Unis unite on £3.7m project to develop regional solutions

41,475

13.07.20

Stock Market Wire

Creo Medical updates Welsh leader on possible Covid-19 treatment

107,975

29.07.20

The World News

Newport Council has a new chief executive and Mayor

N/A

14.07.20

UK Government

Welsh Secretary visits company developing Covid-19 beating technology

168,506,396

11.08.20

UK Research & Innovation

More R&D funding to develop projects set to boost local economic growth across the UK

N/A

22.07.20

UK Tech News

High Street Champion says town digital transformation ‘key’ to post-coronavirus recovery

5702

02.07.20

Wales Online

Brand new train station to be built as part of £2m valleys railway line improvements

3,704,680

05.07.20

Wales Online

Concerns raised over lack of scrutiny of the £1.2bn Cardiff Capital Region city deal

3,704,680

29.07.20

Wales Online

New chief executive and mayor appointed by Newport City Council

3,704,680

23.08.20

Wales Online

Demolition of former bingo hall site in Pontypridd set to begin

3,704,680

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

25.09.20

Wales Online

Sadness, bitterness and regret as the 40-year Ford Bridgend story comes to an end

3,704,680

14.07.20

Wales 247

New chair at Institute of Directors Wales

83,323

17.07.20

Wales 247

Town digital transformation ‘key’ to post-coronavirus recovery

83,323

08.08.20

Wales 247

First look at new business district planned for Cardiff

83,323

24.08.20

Wales 247

Work to start on major Pontypridd redevelopment project

83,323

03.07.20

Western Mail

Medtech firm given £2m loan for Covid-19 sterilising device

33,547

10.07.20

Western Mail

Electrification work for South Wales Metro to start in August

33,547

15.07.20

Western Mail

Pro Steel Engineering boss is new chairman of IoD Wales

33,547

05.08.20

Western Mail

Plans to be submitted for new city parkway rail station

33,547

08.08.20

Western Mail

UK Government must give more support to new firms

33,547

21.08.20

Western Mail

Cardiff Central station revamp gets £58m boost

33,547

Additional CCR Coverage FYI– Not directly generated
Date

Publication

Article

Monthly
Reach

10.09.20

Western Mail

Murmuration at Starling as 100 workers recruited

33,547

25.09.20

Wheels Within Wales

Ford Bridgend plant closure and its Welsh legacy

934

15.07.20

Wired Gov

Welsh Secretary visits company developing Covid-19 beating technology

11,110
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One Region,
a United Sense
of Purpose

Innovation in action - Creo medical
cool plasma technology
Should we continue to invest in the
City Deal?
New Challenge Fund –harnessing the
power of innovation in procurement
Transferrable skills are key to our
future as a dynamic, resilient region
Why we must become a compelling
region for inward investment
Spotlight on the unsung heroes
of our care sector

FOREWORD
BY SUZANNE CHESTERTON

Anthony Hunt
Chair Regional Cabinet, Leader Torfaen County Council

Nurturing the supply chain is vital to our success. We must
create environments where our local supply chains can grow,
because in so doing we will help to create a diversity of future
employment and a truly sustainable resilient region.

Huw David

Kellie Beirne

Regional cabinet, Chair RTA

Director, CCR City Deal

Recovery must be a green
recovery. We must speed
up our move to a more
sustainable transport
system and press ahead
with moves toward greater
use of electric and low
emission vehicles.

The City Deal is not just
about short-term benefits.
It has always been about
looking ahead, at what we
need to do to ensure our
region’s prosperity in
the long term.

Frank Holmes

Karen Thomas

Attracting inward
investment and
stimulating business
growth are not either-or
choices, they are two
sides of the same coin.

We have seen so many
inspiring examples of
adaptability and resilience,
from both businesses and
employees. When the need
was there they rose to the
challenge.

Chair Economic Growth
Partnership

Board member Economic
Growth Partnership

Richard Selby

Board member CCR Economic
Growth Partnership

Now is not the time for
introspection nor for
ploughing a lone furrow.
It is the time for courage, for
selflessness, for collaboration
and above all, it is the time
to help each other to help
ourselves.

Leigh Hughes

Chair Regional Skills Partnership

Our aim is to develop
a versatile workforce
with a foundation of skills
that will enable them to
move to wherever there
are new jobs.

A Warm Welcome to the third edition
of our CCR Publication
2020 has been a year like no other. It’s now over
8 months since we encountered the shock of the
first Covid-19 lockdown but the impact of the virus
continues to dominate our political, economic,
social and health agendas. The challenges our region
continues to face are immense - but equally so are
the amazing responses we have seen and continue
to see all around us.
In this edition, we include columns, articles,
interviews and thought leadership pieces that
have featured on our own website, and on our
dedicated section on the Business News Wales
website. The content created for this quarter is
intended to capture as wide a range of viewpoints
and perspectives as possible - providing a balanced
view of our successes, challenges, opportunities
and issues as we move forward as a region with a
united sense of purpose.

Finally, we share updates on the measurable
developments within the City Deal portfolio of
projects - including the opening of applications
for the Homes for the Region funds, the keynote
award to Creo Medical and the tangible progress
being made on our regional Transport initiatives.
We trust there’s something for everyone in this
edition and hope you enjoy the read.

Suzanne Chesterton

Marketing & Communications Lead

This edition’s thought-provokers include pieces by
Kellie Beirne - who deals head on with the question
of whether we should continue to fund the City Deal
or concentrate our resources on local needs - Frank
Holmes’ articulation of why we must more than
ever become a compelling destination for inward
investment; and Leigh Hughes explaining why
Transferable skills are key to our future as a dynamic
resilient region. Beyond that, Cllr Huw David details
our need to future-proof our transport systems and
why recovery should be a green recovery, while Cllr.
Anthony Hunt reinforces the criticality of supporting
our local supply chains.
In addition, we have a heart-warming series of
interviews with a selection of our “unsung heroes”
celebrating the work of the Care Sector - reinforcing
the fact that career options in this sector are plentiful
and provide rewarding, fulfilling and meaningful
employment.

www.cardiffcapitalregion.wales
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INTERVIEW

Business News
Wales Meets:
Kellie Beirne,
Director of
Cardiff Capital
Region City Deal
Mark Powney from Business
News Wales spoke to Kellie
Beirne, Director of Cardiff
Capital Region City Deal about
the latest plans for the Cardiff
Capital Region.
We’ve been through some turbulent times
in the last few months with many businesses
suffering the impacts. How have the Cardiff
Capital Region’s decision making and
operations been affected?
KB: We’ve had 4 meetings of the Regional Cabinet,
4 meetings of the Investment Panel, 2 of our
Economic Growth Partnership, 2 of our Regional
Transport Authority, 1 of our Programme Board, 1 of
our Compound Semiconductor Foundry Board.
The only reason we have those meetings is because
we have important decisions on investment
proposals that need to be taken forward. The rate
and pace at which we’ve made those decisions, in in
order to keep up to speed with the real challenges on
the ground, has been quite extraordinary.

We understand the City Deal is a long game,
but in the short term are the commitments
to shared funding provided by government
bodies and local authorities likely to be
impacted?
KB: Of course health and wellbeing will always be the
number one priority, but I think time and attention
is starting to turn to the long-term economic impact.
We’re trying to make sure businesses can maximise
what is there for them, but quickly we’re going to be
into building greater resilience.

4
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When the economy starts to return to “normal” there
are going to be some big questions to answer. Do
we want the same economy as we had before? What
about some of these behavioural changes that have
been thrust upon us, shouldn’t we be doing more to
keep some of those after lockdown?

What would your response be to those who
might challenge the case to continue to fund
the City Deal investment activity?
KB: We have an opportunity to fundamentally
reinvent our future; to think about the big issues that
impact our region, like inequality. What better time
to come together and work cohesively to inform that
new future?
I won’t accept throwaway remarks in this climate, it’s
not the time for them; it’s time to come together and
fundamentally think about the future that we want to
create.

There’s been a lot of activity recently with
a significant uplift in the pace of projects
coming through the investment pipeline.
Can you talk to us about some of these and
the impact they might have on the ground,
starting with CS Connected.
KB: CS Connected is really significant because
it is an enabling technology. Next generation
compound semiconductors are the technology you
find in medtech devices, future energy systems,
low emission vehicles, electric vehicle systems, 5G,
communications.
Back in 2017 CCR invested in the compound
semiconductor mega foundry in Newport. On the
back of that, last September I took a report through
to Regional Cabinet for a request we were making
to the UK Government for £44m, £26m from UKRI,
and the rest from partners. You will have seen in the
press within the last week we are one of 7 regions in
the whole of the UK that have been successful with
that bid, which is massively significant for us. It is a
huge boost to the region.
What we have now with this £44m is 4 areas of
unique competency we can build out in the region.
One is a collaborative R&D programme which will
maximise supply chains not just in Newport and
Cardiff, but many areas in the region like Caerphilly,
RCT, and Bridgend. Next is working with our
Regional Skills Partnership, led by Leigh Hughes,

www.cardiffcapitalregion.wales

thinking about how we build skills, not just the highend graduates and PhDs, [but] apprenticeships.
Third is CS Connected, the trade body around
compound semiconductors. Lastly, in the foundry we
own in Newport, there will be a demonstration space
and visitor centre.

We’ve also seen seed funding for the fintech
sector agreed, what will investing in this sector
do for us in the longer term?
KB: When we looked at our evidence base a couple
of years ago, we saw potential for real comparative
advantage in insurtech. We’re seeing so much
disruption in businesses now, using different platforms
to appeal to a wider customer base. Think about what
the future will bring if we maintain an element of social
distancing, how we conduct business; e-commerce will
be a massive part of that.
The innovations are coming really fast, they happen
much more quickly than in any other sector I know.
This isn’t just about the big business dimension
and scaling up traditional models of economic
development. Think about the foundational economy,
how models of retail will have to change; the role of
the knowledge economy and technology in that is
going to be absolutely critical.

We’ve seen funding for specific companies,
especially in the medtech sector. Can you
elaborate on those and the rationale behind
those investments, and why they are good for
the region?
KB: We have a lot of medtech proposals at the
moment. One we approved a few weeks ago is about
creating a new diagnostic device which is going to
be fundamental in the fight against Covid-19; it’s got
huge commercial opportunity. We turned it around
really quickly because at this time it is critical when
we see the right opportunities we can act fast to take
advantage of them.
One of the things Cabinet approved recently is a
Challenge Fund. The fundamental starting point is
we’re not setting off with a known here, the same
old solution or process we want to undertake; we’re
setting off with a problem that needs to be solved, and
there is no obvious solution or end point that currently
exists.

We’re hoping to make money available to people
who think they can solve the problems of the public
sector. We want to pick these around the foundational
economy – food, retail, hospitality, tourism, public
transport – because they’re the sectors that are
being hammered at the moment and will continue to
be hammered for some time if you look at the ONS
projections.
Instead of knowing what we want to achieve, the
brilliance of this process is we don’t know what we
can achieve. That’s a new way of working that could
be very exciting, and could be scaled up significantly
beyond the initial £10m which Cabinet have given
their approval to.

You mentioned the Challenge Fund, can you
elaborate on what sort of challenges we might
expect to see over the next few months.
KB: There are several areas I’ve outlined: public
transport, food security, retail and town centres, rapid
decarbonisation; the things we really feel we have to
have different solutions to right now in CCR.
We then get public bodies behind some of those key
challenges, and then we go out to the market and
say: this is the problem we want to solve, no obvious
solution exists or we want to do it differently, who
can work with us? We’d then help that business to
potentially commercialise that solution so it could be
scaled up beyond that initial end customer.
The effect is that we disrupt public procurement so
it’s more of a problem-led approach. It creates new
markets from engaging new local businesses. It gives
the end customer, the public service client, a much
more innovative way of solving the problem. It’s based
on what is the problem we’re trying to solve, who can
work with us and come on a journey to solve that,
rather than going through traditional beauty parades
to get the same old products that don’t really do the
job.

You recently announced the CCR’s 10 priorities
for addressing the impact of Covid-19. There’s
a lot of focus in that document on new funding
interventions, but it also talks about the desire
to support start-ups and entrepreneurs. Can
you explain these priorities a bit more and how
we can better support starts?
KB: We recognise start-ups are responsible for
the majority of new job creation. One of the things

www.cardiffcapitalregion.wales
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policy of using its available investment
resources as an evergreen fund.

Cabinet approved was a Strategic Premises Fund,
another was a cluster fund for SMEs so that we
can support our key clusters. We also spoke about
different funding mechanisms that we are going to
need to be able to deploy.

Peter Fox, Leader of Monmouthshire
County Council and Vice Chair of Cardiff
Capital Region Cabinet, said:

Cardiff Capital
Region Awards
£2m Loan to
Creo Medical to
Develop Anti-Covid
Technology

At the moment we take an evergreen fund approach.
We have a strong desire to create returns on
investment that continue to be reinvested to build
real resilience in the CCR. We recognise, with
“patient capital” being a very real need for some of
our medium-sized businesses, we’re going to have to
think about equity products potentially: convertible
equity, loan guarantees, securitisation, and collateral
backing.
We never wanted a fund which was about spending
down the capital; this is about living off the interest
and making sure we have the ability to recycle and
reinvest funds to take a much longer-term approach.

“Cardiff Capital Region Cabinet is delighted
to support Creo Medical in developing their
Cool Plasma technology. This tremendous
innovation in sterilisation couldn’t have
come forward at a better time and this new
technology will be a game changer in killing
bacteria and viruses and has already proved
that it can be effective against COVID-19.
“The MedTech industry is a key area of
development and opportunity for the Cardiff
Capital Region. It is fantastic we have Creo in
our midst – a leading light in medical science.
Providing this loan ensures this crucial
technology can be developed at speed.

Cardiff Capital Region (CCR) has
advanced a £2 million loan to
Creo Medical to develop its Cool
Plasma technology which could
provide a valuable weapon in the
fight against Covid-19.

Fast forward 12 months, what would you hope
you and your team have achieved, and what
impact would you like to have created?
KB: We’re only a few years in, but we have 24 live
projects in train now. Not all will succeed; some will
naturally fall out as we work through our due
diligence processes.

“Our region is an exciting place to be and our
City Deal stands ready to unlock further
opportunity. We are so pleased to be working
with forward thinking companies such as
Creo medical and we look forward to working
with them.”

Chepstow-based medical company, Creo
Medical has developed its Cool Plasma
technology, which has been shown to be
highly effective in killing bacteria, with a
99.99% kill rate on tough bacteria such as
MRSA, E. coli and C. difficile.

The Housing Fund is up and running, I’m hopeful we’ll
see early signs in the market around sites that are
currently non-viable. The Strategic Premises Fund
will be up and running in a year’s time, as will our
Cluster Fund with our build-out around compound
semiconductors.

Frank Holmes, Chairman of the CCR
Economic Growth Partnership, said:
“The CCR REGP has received numerous
investment proposals for the Medtech and
other priority sectors as identified in its
Economic Plan. This has served as a catalyst
for investigating the establishment of a
Growth Cluster Fund to enable innovationled growth within these ecosystems and
industries of the future.

Initial testing has shown it to be effective
in inactivating the Covid-19 virus. The
company believes it could be very useful
in decontaminating and sterilising medical
equipment, such as PPE and ventilators,
and cleaning and sterilising hospital wards,
ambulances, and other enclosed spaces, as
well as for sterilising wounds.

With our Graduate Scheme, even in this climate we’re
finding fantastic opportunities and organisations
that want to work with us in medtech in particular.
They’re taking on testing staff and we have graduates
ready with those skills to fit into those positions. Our
Challenge Fund will be up and running and we’ll be
working with multiple businesses on solving those
big industrial and societal problems.

“This investment in Creo Medical is an
example of the CCR Investment Panel
turbo charging its assessment of projects
requiring timely decisions and negotiating
commercial terms which underpin the
‘evergreen’ objectives of CCR’s Investment
and Intervention Framework.”

Strategic Fit
The £2 million loan, repayable over five
years, is part of CCR’s response to the global
emergency caused by the coronavirus.

In terms of medtech businesses, their products will
be hitting the market, localising those supply chains,
because our reliance on overseas supply chains when
we have the ingredients and conditions in CCR can
be quite frustrating.

It fits in with CCR’s strategy of investing in
innovative companies in the medical devices
and diagnostics sector, identified as one of
the priority sectors for the region.

Besides its short-term use against Covid-19,
Creo Medical’s Cool Plasma technology has
long-term applications in anti-bacterial and
anti-virus disinfection.

The guaranteed loan has been made on
commercial terms, in keeping with CCR’s
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Prof Chris Hancock, Chief Technology
Officer of Creo Medical, said:


Issue 3 | Cardiff Capital Region Update

7

Creo’s very early projects focused on cold plasma
for hand sanitisation and so I’m delighted that we are
able to advance this technology which has a variety
of applications.
The current pandemic has highlighted the need to
focus on technology that can limit the spread of
coronavirus and I am excited that we have support
from the Cardiff Capital Region to commercialise our
patented technology as part
of our Covid-19 response.
The backing of the Cardiff Capital Region provides
us with the opportunity to further leverage the
infrastructure in Wales and the network of support
being provided for innovative businesses like Creo.”

Investment Strategy
CCR’s investment strategy is built around
identifying industrial sectors where the region has
or can develop a competitive advantage, including
medical devices and diagnostics, compound
semiconductors, fintech, cybersecurity, data and
AI, and creative.
Its £458 million investment fund is directed
towards developing clusters and ecosystems
around these priority sectors. Investments are
made as repayable loans in order to create an
evergreen fund for further investments in the
future.
Medical devices and diagnostics has been
identified as a priority sector because of the
strength the region already has in innovative
companies such as Creo Medical, supported by
the research strength in its universities.
Other recent CCR Regional Cabinet backed
investments in this priority sector include a
£120,000 investment to progress a proposal
to develop a Life Sciences Innovation Park at
Coryton in north Cardiff, and £40,000 to progress
a potential £4m investment for a CCR Healthcare
Data company to finalise the development, and
subsequent commercialisation, of a new analytical
software product that has the potential to cut
the time to analyse data from months to days,
particularly pertinent when considered in the
current Covid-19 environment.

8
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KELLIE BEIRNE

CONTINUE FUNDING
THE CITY DEAL OR
CONCENTRATE ON
LOCAL NEEDS?
www.cardiffcapitalregion.wales

Should We Continue Funding the City
Deal or Concentrate Our Resources on
Local Needs?
It’s understandable that at a time when our economy has crashed and
businesses are facing extinction, that people are questioning the need
to invest local resources on regional initiatives such as the Cardiff
Capital Region City Deal.
Kellie Beirne
Director, Cardiff Capital Region

When our already disadvantaged communities are
facing the bleak prospect of the deepest recession
in generations, surely local authorities should be
concentrating their efforts on helping local people
and businesses here and now, rather than investing
in projects and programmes whose local benefits
are less clear and which may not deliver for some
years?
It’s a tempting argument, but it’s wrong. The deep
and probably prolonged recession we are facing is
precisely the time when a parochial outlook must
be avoided.
The City Deal was forged at a time when we had left
the 2009 recession behind us, but were still living in
a world of austerity. The economy was growing, but
regional GVA in south-east Wales was persistently
low compared to the rest of the UK. And although
some sectors and regions were doing well, there
were pockets of chronic deprivation from Cardiff
to the valleys.

10
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Local leaders in politics and business recognised
that it was time for a new approach, one in which
all our local authorities worked together for mutual
success. Our region after all has many assets. It has
two major cities, many smaller towns and villages,
and rural areas that people want to live in and
visit. It has a skilled population, and universities
and colleges turning out more skilled people every
year. It has good transport connections, although
improving the connections within the region is one
of the key aims of the City Deal. Above all it has
innovative and enterprising businesses working
in key sunrise industries with deeply embed local
supply chains, holding out the prospect of a more
prosperous future.
Now, when the economy is once again in trouble
– the worse trouble that any of us will be able to
remember – it is counterintuitive to suggest that
we should turn our backs on regional co-operation
and focus on purely local needs. Because how are
people in Blaenau Gwent and Torfaen to benefit
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from developments in Cardiff? Of what use are
investments in Monmouthshire to the citizens
of Bridgend? And this isn’t anything to do with
a blind focus on the ‘spillovers’ of agglomeration
economics, but it is about the social and spatial
connections between our places and understanding
better the things that bind our communities
together. The economy is not the end itself. But,
it can be a great means for achieving our aspirations
for shared prosperity, better life chances and
making a difference to the issues that matter
most like poverty and inequality.
The answer to the ‘how’ question is because we
are actively and deliberately pooling our efforts
and resources to make sure that the benefits of the
£1.2bn City Deal are felt in every community and
locality across the region. Our investment in the
Metro will make sure people in Rhondda Cynon
Taf, for example, can easily travel to work, come
together or study opportunities elsewhere, whether
that’s in Cardiff or Merthyr Tydfil. Our Housing,
Strategic Premises and Challenge Funds are all
focussed on unlocking economic potential and
opportunity in every town and community across
the region, through a focus on the problems that
need to be solved, rather than presuming we can
continue to ‘procure’ more of the same.
Crucially, though, the City Deal is not just about
short-term benefits. It has always been about
looking 20 or 30 years ahead, at what we need to
do to ensure our region’s prosperity in the long
term. This has become even more important since
the lockdown. Because our recovery needs to be
sustainable, it needs to equip our people to
succeed in a future that will be different to that
we could barely imagine even three months ago.
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The lockdown has accelerated some of the historical
trends that we were already witnessing. Businesses
have adopted virtual ways of working and selling
overnight, underlining the need for regional
investment in digital infrastructure. Fintech has
become more important. Medical devices and
diagnostics have shown their crucial relevance
in a national emergency.

There is renewed interest in local
supply chains. The value of some our
unsung heroes in the foundational
economy, particularly in the care
sector, has been reappraised.
Above all, the experience of working from home,
of clean air and quiet roads, has shown clearly
the benefits of thinking about how we travel. It
ties in with our urgent need to tackle the climate
emergency, as well as recognising the likely demand
of many to carry on working from home and
ensuring a better future balance of office-homelocal working.
There’s so much work to be done that demands
collaboration, between local authorities and
between government, business and the third
and academic sectors. It was precisely for such
collaboration that the City Deal was constructed,
and it is the perfect vehicle for it. Now is not the
time to be hobbling its work or calling for ‘new’
structures that are devoid of the democratic
legitimacy our communities have the right
to expect.
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INTERVIEW
PODCAST | EPISODE 3

Cardiff Capital Region –
Lockdown to Delivery
Welcome to the third podcast in
the series telling the ongoing story
of the Cardiff Capital Region City
Deal (CCRCD) as it emerges from
lockdown into a new delivery phase.
In this episode Cllr. Huw David,
Leader of Bridgend Council, Member
of the CCR Regional Cabinet and
Chair of the Regional Transport
Authority, talks to us about:
• The importance of collaboration
and collective spirit
• The most critical things for the
CCR right now
• Progress on our key transport
initiatives
• Why recovery needs to be a green
recovery
We hope you find the recording
informative and interesting.

LISTEN NOW

Business
News Wales
Meets Leader
of Bridgend
Council,
Huw David
Huw David, Leader of Bridgend
Council and Chairman of CCR
Regional Transport Authority,
was speaking to Business
News Wales, MD, Mark
Powney
Give me an overview of your background and
your responsibilities.
HD: I’ve been leader of Bridgend County Borough
Council since 2016, and I’m very proud to be first
chair of CCR Regional Transport Authority. Transport
infrastructure is at the heart of our vision for the
region, making sure that our communities are better
connected so they become more inclusive and more
prosperous.

How do those in the 10 local authorities
that make up CCR communicate and work
together?
HD: The collective vision and spirit has been
remarkable, we’ve all worked together very well.
That shared vision for our region is core to the
success of that joint working.
If you’d said to any local government leader 10
years ago that we’d be able to work so closely
together, I don’t think any of them would have said
it would happen here in south-east Wales. But it has
happened, and that’s what’s going to make this City
Deal one of the most successful in the UK.

We’ve all been through some turbulent times
these last few months with many businesses
suffering a huge impact. How has Bridgend
fared relative to the region, and what are the
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main challenges we face as we emerge from
lockdown?
HD: Bridgend is suffering and will suffer like every
part of Wales and every part of the UK. It’s going
to be a very difficult period ahead. However, there
is some optimism for Bridgend amongst all the
difficulties for local businesses.
For example, we’ve had an announcement of a £100m
investment in paper mills in Llangynwyd, that will
secure existing high-skilled jobs and create more jobs
in the future. And the Ineos development is going
ahead.
So we are focused as Bridgend and as a region on
making sure we recover as quickly as we can from the
impact of the virus and the lockdown.

We’ve heard recently about the CCR’s postCovid priorities and the investment decisions
made by CCR Regional Cabinet. What do you
think are the most critical things for CCR to
focus on?
HD: You won’t be surprised to hear me say that
transport has always been critical and continues
to be a critical area, and that wider infrastructure
is important. We’ve got a number of very exciting
projects we’re taking forward on improving the digital
infrastructure in south-east Wales. The pandemic
and lockdown have accelerated at breakneck speed
the shift to digital ways of doing business and
homeworking, so we need a modern, ultrafast IT
infrastructure in place for all our communities.
And of course, focusing on industries of the future,
fintech, life sciences, medical, R&D; we can make sure
those sectors grow at a rapid pace as part of recovery
from the pandemic.

A large part of the City Deal investment fund
is ring fenced for the Metro and Metro Plus
enhancement projects. How is work on these
progressing, and has it slowed down because
of Covid? What developments can we look
forward to hearing about next?
HD: Some of the work has slowed down, but the
central team has continued to work flat out, and
much of the planning has been able to continue.
We’re determined to make a success of Metro Plus.
We see the transport projects as being important in
themselves as providing improved connectivity, but
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also as catalysts in some of our most disadvantaged
communities, for regeneration, new housing, and
bringing new businesses into our communities.
Putting those communities on the map, so people
know they can be at the heart of our region very
quickly and they can get further afield to London and
beyond; that’s been key to our plans for making sure
that all parts of the region are better connected.

We’ve seen media coverage of funding support
for ultra-low emission vehicles, which is
something you’re passionate about. Talk to us
a bit more about what your ambitions are, and
why it’s so important for the region.
HD: It’s vital because the recovery from the pandemic
needs to be a green recovery. The climate emergency
has not gone away because of the pandemic, and we
need that shift from vehicles and transport that are
contributing to that climate emergency to modern,
low-emission vehicles that actually help in our mission
to be greener. We’ve got a lot of work to do, but we
are determined to make a success of that.
It’s also a recognition that in many parts of the region
air quality is poor; it’s having an effect on people’s
health now. We need that to change, and by switching
to low emission vehicles we can and will make a
difference to people’s health. We can lead the UK on
this by making sure this change takes place at a very
rapid rate, and making sure we support in particular
the taxi and private passenger car industry. It’s not a
highly profitable industry so they will need support to
make that change, and our plans include making that
support available.

Another area that’s got attention recently is
active travel and ensuring our towns and cities
are able to cope with increased bicycle and
pedestrian usage. What are your own thoughts
on how important this is and what would you
like to see happen?
HD: The pandemic has been devastating for lots of
people, but we have seen some positive changes
that have been forced on people, and some of those
changes we will want to maintain. There has been a
boom in the number of people cycling and walking,
if only because that’s the only activity they can do
locally. We know that’s good for people’s wellbeing;
it makes them physically healthier. It’s also key to
reducing pollution and improving air quality for
everyone.
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We were really pleased to see the Deputy Minister
for Transport announcing additional funds have been
made available to local authorities across Wales
for them to plan for changes to make it easier and
safer for people to cycle locally. Disappointed that
the UK Government made an announcement about
additional funding in England, but there was no
Barnett consequential for Wales; but we want to lock
in some of those behavioural changes that we have
seen.
However, a lot of them have taken place in unusually
good weather in the spring; it might be a little
different in the cold, dark winter. But our long-term
vision has always been that we will see far more
people cycling and walking, because the current level
of cars on our roads is not sustainable.

You’re also CCR Portfolio lead for digital
connectivity. We saw support from Regional
Cabinet in early March with potential
investment in fibre provision, 5G, and rural
connectivity. Given the increased importance
of digital and the huge transformation in the
way we’re all working, how are these projects
progressing and what can the region look
forward to and when?

Transport Authority would have achieved; what
impact would you hope to have created?
HD: That we are in full recovery from the pandemic.
Our economy will not be the same as it was before
and we won’t be able to support every business that
affected by the pandemic; there will be major changes
to our society and our businesses. But there are some
opportunities, potentially, for many of our sectors,
and if we act with speed and make sure we focus on
the right areas and priorities, there’s a possibility
we could be in a sustainable, green recovery in 12
months.
That’s not all within our gift. We will need the support
of UK and Welsh governments, and most importantly
we need to work with businesses across the region
to make that a success. But I hope we can be in the
midst of a fair and green recovery, and even if the
economy is not booming, we want to see those green
shoots there. We want to see businesses growing,
employment rising, and investment in those industries
of the future.

HD: They’re progressing at pace. The key to this
vision that I’ve talked about is that every part of the
region can and should benefit. From the valleys to
the coast, we want all our communities to be part of
a more sustainable and prosperous future for the
region, and digital connectivity is at the heart of that.
There can be no digital divide in the region, and the
focus of this work is to make sure our communities
are not left behind, because we need them to have
the same access to superfast broadband that other
parts of the UK are having, because we know that’s
of growing importance because of that shift to virtual
business and homeworking.
This work will increase access to some of the most
advanced, fastest and biggest capacity broadband
in the UK. We’re keen to make this a competitive
advantage for the region; if you want to do business
quickly, digitally and instantly, you can do that in our
region. That’s what we’re planning to achieve through
our digital strategy.

If you were to fast forward 12 months,
what would you hope the CCR and Regional

14
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HUW DAVID

FUTURE PROOFING
OUR TRANSPORT
SYSTEM

Future Proofing our Transport
System
One of the abiding images of the Covid-19 lockdown is that
of empty roads and deserted streets.
Cllr. Huw David
Leader Bridgend Council, Member of the CCR Regional Cabinet and Chair of the Regional
Transport Authority

One of the abiding images of the Covid-19 lockdown
is that of empty roads and deserted streets.

not too distant future, the climate emergency
demands a more lasting change in our habits.

It’s a picture that journalists and historians in years
to come will return to when they want to convey the
impact of the pandemic on ordinary life.

Recovery must be a Green Recovery

Despite all the anxiety of the lockdown, many
people found pleasure in not having to endure
the stress of a busy commute, and being able to
cross their local street in safety. The sale of cycling
equipment rose as people took to their bikes, and
families that never normally found the time to walk
were now doing so daily. People commented on how
clean the air seemed, and on being able to hear the
birds sing.
In some respects this forced change in the way we
travel anticipated some of the adaptations we need
to make as we try to make our transport system
more sustainable. For while the coronavirus is
something that we shall hopefully master in the

16
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We are looking forward now to
recovery from the massive economic
impact of the pandemic. But this
recovery must be a green recovery;
the climate emergency hasn’t gone
away, and if we are not careful we
could lose some of the precious little
time we have to tackle and mitigate
some of its effect.
So we need to use the experience of the lockdown
to help speed up our move to a more sustainable
transport system. There is a real danger that it
could have the reverse effect. The use of public
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transport slumped with the pandemic, and with it
the revenues of our public transport providers. As
people return to work and to the shops, there is an
unsurprising reluctance to use trains and buses.
Those vehicles themselves have had to be adapted
to social distancing.
We have to expect more people to want to use their
own cars, at least in the short term. That’s why it’s
important that we press ahead as quickly as we can
with moves towards greater use of electric and low
emission vehicles. As part of the Cardiff Capital
Region City Deal we recognise new transport
technology as one of our investment priorities.
The new Challenge Fund we are setting up will
consider low emission vehicles as an area to explore.

Embracing Active Travel

The increase in cycling and walking
during the lockdown ties in with the
Active Travel agenda that Welsh
Government and local authorities
have been pursuing for some years.
We have an opportunity now to
embed this behavioural change
and make it permanent, with all the
benefits that will bring to wellbeing
and environmental health.

the absence of adequate cycleways becomes
abundantly clear.
Back in May the Deputy Minister for Economy and
Transport, Lee Waters, announced he would make
grant funding available to local authorities for
temporary measures to make sustainable transport
and active travel in towns and cities safer and more
attractive. This could include widening of footpaths,
temporary cycle lanes, speed restrictions on roads,
and measures to safely incorporate social distancing
at bus stops and stations.
By early June the 10 local authorities that
make up Cardiff Capital Region had submitted
expressions of interest for grants amounting to a
total of £26,112,817. A lot of these local measures
will initially be introduced on a temporary or
experimental basis, but where they are effective
they could become permanent.
These steps come on top of our Metro Plus
enhancements which include improvements to
public transport infrastructure and new park and
ride schemes. The philosophy behind it all is a
consistent one. We want to make it easier for people
to travel from anywhere in Cardiff Capital Region to
anywhere else in the region. But we want to do it in
a way that protects our environment and safeguards
our people’s health and wellbeing.
In the wake of Covid-19, that’s more important
than ever.

But there are practical problems in making that a
reality. Our towns and cities have not been designed
for Active Travel, especially in circumstances of
social distancing. As more people take to cycling
and walking, the narrowness of footpaths and

www.cardiffcapitalregion.wales
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Find top industry talent
with our FREE Graduate
Recruitment Scheme
Businesses of all sizes could benefit
from our expert advice, flexible
approach and access to a wide talent
pool of highly capable, skilled
graduates.
Whether you are on a mass recruitment
drive or fulfilling niche roles we can
help you find the right candidates.

GARETH BROWNING

For more info visit
www.ccrgraduatescheme.wales/
or contact Laura.Carter@cardiff.gov.uk
18
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CCR’s Challenge Fund Harnesses the
Power of Innovation in Procurement
The £10 million Challenge Fund that Cardiff Capital Region’s Regional
Cabinet agreed to in principle in June, pending submission of a full
business case in September, is a very clever fund.
Gareth Browning
CCR Challenge Fund Manager

Clever because it is designed to achieve several
different but equally worthwhile objectives.
It will, once it is up and running by the end of the
year, contribute to rebuilding our local economy
and produce innovative solutions to deep-seated
societal problems, such as decarbonisation of
transport and improvements in social care. It will
provide opportunities to small businesses in our
foundational economy, helping to stimulate a
sustainable recovery post-Covid and build resilient
communities. And it will engender a cultural change
in our public sector, encouraging it to adopt a more
innovative and open-minded approach to public
procurement.
In charge of the fund is CCR Challenge Fund
Manager Gareth Browning, who comes to the role
after 20 years working in innovation and R&D. His
career takes in spells at the Welsh Development
Agency and the Welsh Government; managing
business incubators for the Technium programme;
being Wales regional lead for Framework 7, the
forerunner of Horizon 2020; and taking on the
senior role for driving forwards challenge-led
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innovation at the Welsh Government, building up
the SBRI Accelerator programme and securing
national funding for 21 challenges across the
public sector from the emergency services to local
authorities.

Benefits all round
Gareth says there are benefits to be had for both
public and private sectors from the Challenge
Fund. The public sector stands to gain from inviting
businesses to come up with innovative solutions
to longstanding problems. And businesses stand to
gain access to public sector R&D contracts that they
may not previously have been considered for.
Perhaps the most exciting thing about the Challenge
Fund process is the premium it places on creativity.
Public sector bodies enter it without preconceived
ideas or solutions already in mind. Instead they
identify a problem, such as how might we deliver
more rapid decarbonisation, and declare what the
desired outcome would be (a defined improvement).
They then throw it open to businesses to come up
with solutions.

www.cardiffcapitalregion.wales

Once you’ve identified a problem and framed
the challenge, the business community is
invited to help solve it through a competitive
phased R&D process,” said Gareth.
You describe what the desired outcome
looks like, but you don’t describe the solution,
and that’s quite hard to do sometimes. We
tend to jump into knowing what the solution
is without thinking what else could be
out there.”
Pressing challenges
The Regional Cabinet will focus the Challenge Fund
priorities towards the most pressing challenges
facing our communities – in themes such as healthy
ageing, public transport, energy, tourism and the
foundational economy – and then Gareth and his
team will drill down into them to find the specific
challenges that public sector bodies face and which
they can present to businesses for solutions.
Gareth said in his experience public sector workers
enjoyed interacting with businesses in new and
innovative ways. He said:

What I’ve found is that when you get the
public sector bodies engaged in setting a
challenge for innovation they get a lot out of it.
It’s often more rewarding than the traditional
supplier customer relationship which has its
role, it brings out the creativity and fresh new
ideas you wouldn’t ordinarily get.”

www.cardiffcapitalregion.wales

He added:

There’s an opportunity for businesses to come
up with creative, innovative ideas which
maybe as public sector bodies we wouldn’t
have thought of. We’re saying: we don’t know
what the answer is, we want you as private
sector businesses to come up with innovations
to solve the problems and challenges we face.”
Gareth hopes to have the first challenge up and
running before the end of the year, and to have at
least two or three live challenges in progress early
next year. The CCR will work with partners including
Cardiff University, to help define the challenges.
The criteria for success will depend on the
challenges selected, but solutions will have to be
transformative and capable of being scaled up. And
since this is a CCR programme, they will be targeting
rebuilding local wealth in the Cardiff Capital Region.
Cardiff Capital Region was facing many problems
before Covid-19. Some persist, some have been
revealed as more urgent, some new ones have been
highlighted. Small businesses in the foundational
economy needed help beforehand; they do even
more so now. In the CCR, the Challenge Fund is an
idea whose time has come.
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We understand the impact of Covid-19
but will be following all relevant safety advice
from the Welsh Government as we push
forward with our investment programme.”

Kevin Thomas, CEO Transport for Wales Rail
Services added:

It’s a great credit to everyone involved that
even when faced with these challenging times
we are able to continue our transformational
work on Transport for Wales’ rail network. This
started with the transfer of the Core Valley
Line assets from Network Rail back in March,
and is continuing as we progress with complex
plans that will deliver the Metro, and all the
benefits this will bring to people and local
communities.”

Explaining the significant development work
ahead, James continued:

South Wales
Metro Railway
Transformational
Works Begin
Transport for Wales (TfW) will begin
railway line transformational works
on 3 August 2020 and move forward
with their plans to deliver the South
Wales Metro, making it easier,
quicker and more convenient for
people to travel in South Wales.
The South Wales Metro will also open up a
range of job, business, education and other
opportunities for the people and businesses
of South Wales.
As part of its three-quarters-of-a-billionpound investment in Metro, which includes
£164 million of European Regional
Development Funding through the Welsh
Government, TfW will begin essential
transformational works on railway lines
throughout South Wales, starting on 3
August 2020.
Earlier this year TfW completed the transfer
of rail assets, known locally as the Core
Valleys Lines, from Network Rail into its
ownership.
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This innovative and transformative step
undertaken by TfW, brought together train
operator and railway asset maintainer,
creating a joined-up ‘one team’ approach for
the Metro.
Described by the rail industry as vertical
integration, this new way of working is
revolutionary and in line with the Welsh
Government’s ambition for TfW to directly
own or operate Wales’ public transport
network.
TfW is now starting to build the South Wales
Metro which will see major infrastructure
works including the electrification of over
170 km of track mostly with overhead lines,
station and signalling upgrades and the
construction of at least five new stations.
James Price, Transport for Wales’ CEO said:

Transport for Wales is absolutely
committed to delivering the South
Wales Metro and we’ve now moved
forward with further transformational
works.
At the start of the year, we opened our
Metro Infrastructure Hub at Treforest,
as well as starting construction work on
our Metro Control Centre at Taff’s Well.
We’ve been undertaking surveying and
design work across the valley railway
lines and are now progressing onto
the next phase and transforming the
railway lines, starting on 3 August
2020.
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This is a once-in-a-generation project and
through building the South Wales Metro we
hope to help regenerate the economy in Wales
especially as we enter the covid-19 recovery
phase. We now have significant physical
infrastructure work to do to overhaul our
rail network which was largely built in the
Victorian era, to get it ready for our new faster,
greener and more frequent train service.
“We hope that the people of South Wales and
our neighbours living near our railway lines
will be excited by the opportunities the South
Wales Metro will bring. I also want to assure
them that whilst we have a lot of work to do,
we’ll do all we can to minimise disruption
caused by the work we’ll be undertaking and
that we’ll regularly update them about the
progress we’re making as work continues.”
Ken Skates, Minister for Economy, Transport and
North Wales, added:

It’s great to see work commencing on the
ground to deliver this ambitious scheme.
Making it easier for people to travel in
the future will ensure communities are
better connected while increasing access
to social and economic opportunities. The
transformation of the Core Valley Lines
provides a real opportunity to assist in the
economic recovery from Covid-19 through
the utilisation of local supply chains to
build back better.

Work to build the South Wales Metro will ramp
up this summer during the day and night and TfW
will put in place alternative travel arrangements
for customers when work is taking place.
Transformation work is expected to take three years
and TfW customers and near neighbours can check
here for up to date information on progress.
More affordable turn-up-and-go rail services will be
a key part of the South Wales Metro which will be a
world-class public transport network that combines
rail, bus, cycling and walking.
Customers can expect increased capacity, quicker
journeys and better connections between different
types of transport. Services will also be greener,
more frequent, more accessible, more reliable and
quieter for those who live near the railway.
TfW will endeavour to work responsibly, ensuring
sites are well managed and that workers are
considerate to neighbours. They are working
closely with local communities and businesses to
explain what they’re doing and exploring ways in
which disruption can be kept to a minimum.
For further information about the works and about
alternative travel arrangements, please visit
https://tfwrail.wales/metro.

Our investment in Metro systems in the north
and the south of Wales is evidence of our
commitment to creating a modern transport
network that will meet Wales’ future needs.”

www.cardiffcapitalregion.wales
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INTERVIEW

where I am. I want to make sure everyone gets
given the same opportunity I’ve had.

Business News
Wales Meets
Leigh Hughes,
Chair of the
Cardiff Capital
Region Skills
Partnership

PODCAST | EPISODE 4

Cardiff Capital Region –
Lockdown to Delivery
Welcome to the fourth in our new
podcast series telling the ongoing
story of the Cardiff Capital Region
City Deal (CCRCD) as it emerges from
lockdown into a new delivery phase.
In this episode Leigh Hughes, Chair
of the Cardiff Capital Region Skills
Partnership and Corporate Social
Responsibility Director of Bouygues
Construction, was speaking to Mark
Powney about:

Many businesses now face the prospect of having
to make redundancies. How severe do you think
the impact will be in the CCR?
LH: I think we’re going to see an increasing amount
of redundancies and closures. Each of our priority
sectors is experiencing different challenges, but
also different opportunities. Our employers in
compound semiconductors, for example, they
started having one or two issues but they’re back
pretty much to business as usual, and they’re
not going to be hit as hard as construction and
advanced manufacturing materials, for example.
So the sectors are going to be hit in different ways
and to different levels. We’re working closely with
them to understand what those challenges are and
what the potential outcomes are going to be.

Leigh Hughes, Chair of the
Cardiff Capital Region Skills
Partnership and Corporate
Social Responsibility Director
of Bouygues Construction,
was speaking to Mark Powney.

• The importance of skills and
collaboration within the CCR
for recovery
• Moving as a region to shared
apprenticeships
• Collaboration across public and
private sectors
• What the Regional Skills Partnership
can do to add the most value going
forward

Highly skilled, motivated young people will be
crucial to rebuilding the UK economy. Is there
sufficient dialogue and strategic focus within the
CCR on the importance of skills for the recovery?

Please give us an overview of your background
and the roles and responsibilities you have in
Cardiff Capital Region.

LH: The Regional Cabinet and the leaders and chief
executives of the 10 local authorities have from
the outset pre-Covid seen that skills are of prime
importance. Covid has highlighted that and we’ve
made it a key focus of the role of CCR and Welsh
Government, because we work collaboratively with
them on this.

LH: I’ve been working in the construction industry in
South Wales and the rest of the UK for over 30 years.
I’m now the corporate social responsibility director
for Bouygues Construction in the UK, it’s a global
company but we operate in the UK with £1.5 billion
worth of activity and employ 4,500 people.

We hope you find the recording
informative and interesting.

It’s about making sure that skills are key to
the recovery and making sure employers and
individuals don’t see them as low priority. We have
to put foundations in place that allow people and
businesses to grow again when the opportunity
arises.

I’m chair of CITB [the Construction Industry Training
Board] in Wales, and I’m also chair of the Cardiff
Capital Region’s Skills Partnership, which feeds
into the CCR Regional Cabinet, and into Welsh
Government through the Employment and Skills
Board and the Council for Economic Development.

LISTEN NOW

We’ve seen some incredible examples of
adaptation and diversification. What would you
like to see us learn from this so we can build a
more resilient and future-proof workforce?

How do you juggle all that, how is your worklife balance?
LH: Actually it’s fine; we’ve got some really good
staff. But also, I’d reached that point where I felt
that my career was a day release. I didn’t go to
university and I was mentored and developed into
not a bad career and one I’m very grateful for on
a daily basis, but I think people like myself should
give a bit back to our local area, so it’s important
to me that I made time in my calendar to make a
contribution to the economy that helped me get
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LH: What we’ve seen from our engagement
with employers across the sectors is that many
businesses have become innovative and dynamic.
We have to capture all this innovation and best
practice. If we’re going to compete as a region we
have to collaboratively share best practice.
People with transferable skills might need some
additional training that allows them to jump
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from one sector to another. We have to look at the
versatility of our workforce, young learners and more
mature ones, to see how we best provide them with
a foundation they can transfer from sector to sector,
leading to full employment and growth.
Skills are the cornerstone of that. We have to be, now
more than ever, collaborative and communicative
in how we capture and share the learning from this
period, because that will make us more resilient as a
region.
There have been some unique challenges to
skills development, especially in the world of
apprenticeships and vocational training. Can we
expect to see a shift from more academic skills and
courses to more practical, apprenticeship-based
approaches?
LH: We’ve started to see that anyway. The work that
the NTFW and Colegau Cymru, and HE institutions,
are doing are all part of the Regional Skills Partnership.
The achievement of academic skills is vital up to the
age of 16, but post-16 it’s about learner vocational
choice.
Even though these are tough times, apprenticeships
are still being talked about and asked for. We’re looking
to see an expansion of apprenticeships across different
sectors, and degree apprenticeships and higher
apprenticeships.

LH: We launched a 3-year plan just before Covid.
Sometimes the process of bringing in new skills takes
up to 18 months to get into the system, so you don’t
start to see outcomes for 2-3 years. One of the things
we’ve done, working with the region and Welsh
Government, is refocus our efforts for the next 12-18
months, capturing the current predictions. We’ve
shared that with all our partners, and the team in the
office are doing a superb job.
Transferable skills are going to be important to allow
people to transition from one sector to another.
Fast forward 12 months, what would you hope the
Skills Partnership would have achieved?

If we can look back and say
we’ve done the best we can,
we didn’t have any shocks, and
everybody worked together
as one team, that’ll be a good
place that I’d be happy with.
We don’t want to be in a
position where we’re saying,
if only we’d done this.

We’ve got some excellent examples in the region of
shared apprenticeships. That’s something CCR are
looking actively to pursue over the next 12 months.
We’ve seen some remarkable collaboration across
the public and private sector boundaries. Is there
more we can do to ensure the pivotal role skills
needs to play?
LH: The role of the RSP and the colleges and
universities and work-based learning institutions is
crucial. There’s an appreciation in business that in
times of challenge, allocating funds towards skills
and training is perhaps not the highest priority, it’s
more about business survival. The Government
needs to work with business and industry and I’m
seeing that improving year on year. Everybody’s
working collectively because together we become
a better proposal for inward investment.

PODCAST | VIDEO

Wales Business Review
– Episode 19
Welcome to this week’s episode of
the Wales Business Review.
This week, host Carwyn Jones is joined
by Leigh Hughes, CSR Director at
Bouygues UK and Chairman at Cardiff
Capital Region Employment & Skills
Board and Paul Evans, Operations
Director at Box UK.

What is the Regional Skills Partnership focused
on now to ensure it adds the most value?
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LISTEN NOW

LEIGH HUGHES

TRANSFERABLE SKILLS
ARE KEY TO OUR FUTURE
AS A DYNAMIC AND
RESILIENT REGION

Transferable Skills are Key to our
Future as a Dynamic and Resilient
Region
It’s becoming increasingly clear that we cannot expect to avoid a substantial rise
in unemployment as a result of the coronavirus pandemic.
Leigh Hughes
Chair of Cardiff Capital Region Skills Partnership

It’s becoming increasingly clear that we cannot
expect to avoid a substantial rise in unemployment
as a result of the coronavirus pandemic. The morning
news seems almost daily to bring fresh stories about
companies announcing closures and redundancies.
The extensive government support programmes
designed to support jobs will be phased out over the
coming months, which is likely to lead to a further
round of job losses.
Cardiff Capital Region will not escape this. What we
can do is help people threatened with redundancy to
find new jobs elsewhere. As in any great economic
dislocation, while jobs are being lost in many
companies, they are also being created in others.
Every crisis provides an opportunity for somebody.
A great many businesses, particularly in the most
vulnerable sectors such as tourism, hospitality, and
high street retail, have had to let people go. But
others, such as online retail and digital, have seen
their businesses grow and been hiring.

Investing in Transferable Skills and
Re-skilling Programmes is Essential
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It’s always a useful thing, at any time, to have skills
that are readily transferable from one occupation to
another. At times like these it’s an essential asset. It
can make the difference between a prolonged spell
of unemployment, and a rapid sideward shift into a
new career.
That’s why in Cardiff Capital Region we place a
great emphasis on helping people develop the sort
of skills that will help them, not just in going into
their preferred career, but in moving into other
occupations if they need or want to.
This is not just a short-term response to the present
Covid-related downturn. It’s a recognition that,
given our dynamic, fast-changing economy, the old
days of a lifelong career are well and truly behind
us and flexibility is key. Not only does it allow the
individual to switch jobs and pursue new ambitions,
it equips our region with a workforce and businesses
that can take advantage of economic change.
Change has been accelerated by the impact
of Covid-19. Many businesses shifted a large
proportion of their staff to working from home, and
are now considering whether they should make
www.cardiffcapitalregion.wales

that change permanent for at least some workers,
with consequent savings in property overheads.
Others have accelerated a previously gradual shift
to more digital ways of working. Some sectors, such
as advanced manufacturing, may see an accelerated
move towards more robotics.

...in Cardiff Capital Region
we place a great emphasis
on helping people develop
the sort of skills that will
help them, not just in going
into their preferred career,
but in moving into other
occupations if they need
or want to.

Taking a Partnership Approach
In Cardiff Capital Region we take a partnership
approach between industry, government and
education and training providers to ensure our
people have the skills they need to survive and get
ahead in this changing economy.
Coronavirus and the lockdown have forced
and incentivised a great deal of adaptation and
diversification among businesses in the region.
Many businesses have shown an extraordinary
level of innovation and dynamism in their response.
In the CCR Regional Skills Partnership we are
determined not to let this innovation go to waste,
but to capture it and help businesses and other
institutions to share best practice and work
together collaboratively to enhance skills.
Some additional training may be required to make
sure people with transferable skills are able to
move easily from one sector to another. Our aim is
to develop a versatile workforce with a foundation
of skills that will enable them to move to wherever
new jobs are.
The immediate aftermath of Covid-19 is likely to
be rising unemployment. We need to develop our
resilience as a region so that we get back on the path
to full employment and growth. At the heart of that
is a skilled, versatile and flexible workforce. That is
our goal, and our hope for a positive outcome from
this crisis.

www.cardiffcapitalregion.wales
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PODCAST | EPISODE 5

Cardiff Capital Region –
Lockdown to Delivery
Welcome to this week’s podcast,
part of a series telling the ongoing
story of the Cardiff Capital Region
City Deal (CCRCD) as it emerges
from lockdown into a new delivery
phase.
In this episode Frank Holmes,
Chair of the CCR Economic Growth
Partnership and Investment Panel,
talks to us about:
• The potential impact of uncertainty
caused by Covid-19 on CCR
businesses
• The most critical things for the CCR
to focus on and why we need to stick
to the long-term plan
• The importance of collaboration and
taking it to the next level
• What success could look like in 12
months’ time
We hope you find the recording
informative and interesting.

LISTEN NOW

Business News
Wales Meets
Frank Holmes
Chairman of
Cardiff Capital
Region City Deal
Frank Holmes, Chairman of
Cardiff Capital Region City
Deal and founding Partner of
Gambit Corporate Finance,
was speaking with Mark
Powney of Business News
Wales.
Tell us about your background and your roles
and responsibilities in Cardiff Capital Region
City Deal.
FH: I came to Wales a long time ago to study
oceanography at Swansea University, then took a
job in accountancy in what’s now Deloitte’s and was
with them for a number of years. I bought my first
business, a manufacturing business in Cardiff called
Curran designing test beds for jet engines as well as
radar and defence equipment.
While there I decided I wanted to try something
else, and so began my involvement with Gambit, a
firm that specialises in M&A. That’s taken me into
a whole range of opportunities including nonexecutive directorships, international transactions,
a governorship at Cardiff Met, involvement with
schools in both state and private sectors, as well as
taking up a role with what was Bobath, now Cerebral
Palsy Cymru, and sponsorship of the arts.
I was offered the opportunity to chair the Cardiff
Capital Region Economic Growth Partnership
and Investment Panel, which has been a fantastic
challenge with some huge rewards and some very
long-term opportunities.

Can you share your views on how traumatic
you think the impact of Covid-19 will be on
businesses within the CCR?
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FH: One of the biggest issues for businesses and
the CCR is uncertainty. At Gambit we did a survey
of over 60 companies of all sizes across a range of
sectors, from financial services to tech. The overriding sentiment, looking at the next 12-18 months,
was one of negativity. Over 70% of the companies had
furloughed staff, [and] there was an expectation of a
high level of redundancies, particularly in hospitality
businesses.
The other thing that came out was that this embracing
of digital technology during the lockdown has revealed
to many companies, especially office-bound businesses,
that they may be over-staffed, and that productivity
gain could come from reducing the number of
employees.
One aspect that’s not a surprise is a downturn in
investment in innovation, technology and R&D, which
is counter-intuitive because it’s usually that element
of innovation and investment that helps improve
productivity and gets the economy back on its feet.
The consensus was that we would be in a U-shaped
economy, probably coming out in 2022.
What does CCR need to focus on, how best can you
help the recovery?
FH: In its Industrial and Economic Plan over a year ago,
CCR decided to focus on sectors of strength, where
we have a concentration of businesses that could help
each other and create an ecosystem and clusters. The
evidence points towards clusters in semiconductors,
we have a strong fintech presence particularly in
insurtech, and across the region we have a proliferation
of companies in medical diagnostics and devices.
Despite Covid, they are still clusters that are here
for the future, so I don’t see any need to change that
focus. Where we need to make some changes is in our
connectivity plan, transport and digital infrastructure.
One thing that has come out very strongly is that our
digital infrastructure has to be able not only to reach
the entire region, but also to embrace 5G and all the
new technologies that are coming in. The other things
that we need to approach are our ability to leverage
finance and attract foreign direct investment into those
clusters to really make them grow and become worldrenowned centres of excellence.
CCR is attracting lots of smaller business proposals;
what would the ideal investment opportunity look
like?
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FH: Our Investment Framework is based around scale;
we want to have sizable interventions, particularly
with the cluster focus and investable infrastructure.
We’ve decided to focus our investments on innovation,
infrastructure and housing, because it’s not just about
the industrial economy, it’s about quality lives in our
region.
As far as the SME proposals we’ve been seeing, many
of them individually are too small for the way the
CCR is set up. The solution is to create a fund to
promote cluster growth to back businesses that have
a relationship with companies that are part of the
ecosystem, to help them grow their businesses on the
back of innovation.
The other thing we’re looking at are Challenge Funds,
for companies that can bring solutions to some of the
industrial challenges that lie ahead: clean growth, the
future of mobility, AI, cyber, and an ageing population.
Those funds will enable companies to address those
kinds of challenges, but also improve inclusion while
improving equality in the foundational economy and
the third sector.
What would you have hoped that we would have
learnt from this experience?
FH: We’re still learning and we’re still trying to see
around corners because of the unpredictability of a
potential second infection. But the choice of sectors is
still appropriate. We are looking at our investments in
terms of returns; we want the funds to be evergreen
for the benefit of future generations.
Manufacturing will become more localised, but we also
need to export; our nation and region are too small
to rely on becoming localised. Particularly with Brexit
ahead, this is a focus we need to embrace.
For that reason we’ve embarked on a Manufacturing
Wales initiative, trying to build pride and a network of
leading manufacturers in all sectors that will be united
in their objectives. We’ll have a kitemark that is an
emblem of quality for customers around the world to
know that these items were manufactured in Wales
and that they are of the highest standard.
How well is CCR doing in terms of collaboration?
What does real collaboration look like?
FH: What would look good in the next 12 months is
better cohesion on policy. We have 3 government tiers
that influence Wales: UK, Welsh and local government;
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and having economic policy cohesion will be very
important.

additional funding out of the £4bn target we’ve been
set.

The universities, business and public sector really
embracing each other in true bona fide partnerships
is vital. Regionally, not looking at CCR in isolation but
being connected to other regions, as well as stepping
outside of Wales and looking at the opportunities
within the Western Gateway.

I’d hope we’ve been able to simplify our investment
processes, build closer ties with Welsh Government
on policy alignment and co-investment. Some clarity
on the distribution of the Shared Prosperity Fund, and
maybe the emergence of a CCR Development Agency
with sufficient resources to adopt the City Deal and
engage with the future build of the region beyond the
City Deal target.

We have a huge public sector in Wales, and it needs
to become a really good choice for high level capable
people, while realising the importance of integrating
the private sector. The private sector has got capability
for delivering projects, and maybe there could be a
better embrace by Welsh Government of delegating
delivery to the best-placed private companies and
institutions for the job in hand.
There’s a lot of focus in the CCR 10 Priorities for
Dealing with Covid-19 on new funding interventions
such as the SME co-investment fund and the
introduction of new investment mechanisms.
Can you expand on those?
FH: We’re going to be putting in place two funds. I
touched earlier on replacing the SME Co-investment
fund with the Cluster Growth fund for supply
chain companies pursuing innovation-led growth; a
professionally managed fund dealing with investment
origination all the way through to making the
investment itself and managing that portfolio.
There’s also a fund we’re looking at which is a site and
places fund, for regenerating sites and places that could
bring economic benefit. We’re looking at convertible
loans, which would convert into equity or mezzanine
structures; but we want to make these investments of
scale, we are looking at sizable investments as well as
variety of instruments.

Stronger cohesion with other Wales regions, and a seat
at the table of the Western Gateway, leveraging wider
opportunities and avoiding duplicating or diluting our
own region’s economic strengths or plan.
That would be an amazing list of achievements and
we are going to try very hard to make them come to
fruition.

“...we’ve embarked on a
Manufacturing Wales
initiative, trying to build
pride and a network of
leading manufacturers
in all sectors that will
be united in their
objectives.”

GlobalWelsh had its first formal exposure to
the public at the Hay Festival in 2015, when
Welshman Warren East, CEO of Rolls Royce,
spoke at a sold-out event. Two years later it was
officially launched.

In that year he had organised the
Entrepreneurs Wales Conference, on the
sidelines of which he heard a common theme
from non-resident attendees. They would
happily give back to the country that raised
them, but were frustrated by the difficulties
of keeping in touch with what was happening
in Wales, and finding opportunities for
investment here.

Walter explains that the group, which now has
members in over 40 countries and a growing
global community of almost 2,000 people on its
Connect platform, is focused around four main
activities. Firstly, it hopes to encourage high
net worth individuals in the Welsh diaspora
to invest in Wales. “We know there are lots of
Welsh people in senior positions in companies
around the world. If they are investing in the UK,
we want to be reminding them that Wales is an
option,” Walter said.

In those conversations GlobalWelsh was
born. “It got me thinking, if there are enough
people interested and who want to help, we
should find a way to facilitate that,” Walter
said. He began researching how other
countries did diaspora engagement, and
spoke to the world’s leading expert in the
field, Kingsley Aikins.

Second, it is building up what it calls city hubs
overseas to help Welsh businesses trade and
grow their customer base outside the UK.
Currently it has hubs in London, Tokyo, Beijing
and Dublin, and is planning some in the US.
“We know that in every major city throughout
the world there are groups of Welsh people;
we want to harness their knowledge and
their passion to help Welsh businesses trade
internationally,” said Walter.
Third, it aims to help Welsh people overseas who
are world leaders in their field to share their
knowledge with people who could benefit from
their expertise in Wales. “We underestimate
the rock stars we have in all sorts of industries
across the world,” said Walter.

I t was obvious from the research
that this was something that had
huge potential,” he said.
I thought: Wales needs to do
something; we’re a small country,
we’ve got talent which we export.
Most of these people won’t come
back but they still feel, as most
Welsh people do, a certain affinity,
which we wanted to tap into.”

FH: In the next 12 months we should have committed
over £200m out of the £495m that’s in the City Deal.
At the moment we have £88m already committed and
£120m in an advanced stage, so there’s a good chance
we’ll reach that milestone. I’d expect we’ll be looking
to forecast jobs of 10,000 out of the 25,000 we’ve
been targeted with, and leveraging at least £750m of
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Walter May confesses he hadn’t
heard the word ‘diaspora’ before
he began investigating the idea of
a group that would unite Welsh
people living abroad with their
homeland back in 2012.

In 2015 he published a report which
compared different countries’ efforts at
diaspora engagement, and the benefits that
came from it.

Fast forward 12 months, what would you hope
the CCR team in partnership with the EGP to have
achieved and what impact would you hope to have
created?
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Global Welsh Brings
Together Wales and
its Extraordinary,
Successful Diaspora
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Finally, it has a mentoring programme to allow
successful Welsh people overseas to mentor
Welsh people both in Wales and around the
world. “I’ve benefited a lot from having a mentor
so I know the significance of it. We have 100
CEOs as mentors; they have busy lives but
they still want to give back which I think is
exceptional,” Walter said.
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Recently GlobalWelsh began a new partnership with
Cardiff Capital Region, to promote the region among
Welsh business people living and working overseas.
The not-for-profit organisation receives support from
patrons including the WRU, Development Bank of
Wales and Admiral CEO David Stevens. Currently

it is promoting its Connect platform, which
Communications and Community Manager, Zara
May describes as a “user-driven community”
which enables members to engage with each other
and seek out their own opportunities, including
mentoring.
GlobalWelsh is potentially a very powerful tool for
building those sorts of connections. Its Investor
Portal is intended to showcase Welsh businesses
or Welsh-led businesses in other countries to
investors with an interest in Wales; while its
Academy allows members of the Welsh diaspora
to share their knowledge, for example through
events where thought leaders talk on topics from
the future of cities to the future of working.
But it’s not all about high net worth and industry
leaders. Many members, as showcased on
GlobalWelsh’s website, are young people in the
early stages of their career, or entrepreneurs with
small start-up businesses.
“If you’ve got an affinity for Wales for whatever
reason, you’re welcome in our community. There’s
many different types of diaspora and we try to
engage with all of them,” said Zara.
Walter says that while the headlines in Wales are
often downbeat, a lot of Welsh success stories are
happening outside the country, driven by talented
people who all too often leave because they
cannot find opportunities at home.
He likes to think of Wales and its diaspora as over
6 million people in a borderless nation, rather than
just the 3 million within the borders of Wales.

PODCAST | EPISODE 6

Cardiff Capital Region –
Lockdown to Delivery
Welcome to the final episode of our
podcast series telling the ongoing
story of the Cardiff Capital Region
City Deal (CCRCD) as it emerges
from lockdown into a new delivery
phase.
In this concluding episode Cllr.
Anthony Hunt, Leader Torfaen
County Borough Council and Chair
of the CCR Regional cabinet talks to
us about:
• Leadership, teamwork and unified
purpose within the CCR Regional
cabinet
• Why the focus on key sectors and
clusters is essential to increase
shared prosperity
• Why effective collaboration and
complimentary, cohesive working, as
opposed to silo thinking, is essential
to help us “build back better” and
increase our regional resilience.
We hope you find the recording
informative and interesting.

LISTEN NOW

We’ve got all these brilliant people
who have left and are doing all these
amazing things. If people were more
exposed to that they’d realise Wales is
more amazing than we think,” he said.

FRANK HOLMES

WHY WE MUST BECOME A
COMPELLING DESTINATION
FOR INWARD INVESTMENT

That’s the mindset we’d like to promote.
The cumulative success of the Welsh
people is incredible, but we don’t
celebrate it enough.”
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Why We Must Become a Compelling
Destination for Inward Investment
In Cardiff Capital Region we constantly think and talk a lot about our
plans to expand our regional economy by stimulating the growth of
local businesses, particularly in the key sectors of strength, notably
compound semiconductors, fintech, medical devices and diagnostics,
data, cyber security and creative industries.
Frank Holmes
Chair CCR Economic Growth Partnership and Investment Panel

Make no mistake, we have a lot of inspiring
homegrown businesses in these and other sectors
of which we can be proud. Our investment strategy
is based in part on mobilising our City Deal funds
towards helping businesses grow whilst boosting
the development of clusters in those sectors of
competitive advantage on a world stage

A compelling destination for inward
investment
But it has never been about solely helping local
businesses, however important they are to a
sustainable and resilient regional economy. We also
want to attract inward investment as an essential
complement to our own indigenous growth. Indeed,
it is difficult to see how we could realistically have
the one without the other. To achieve sustainable
growth, we must also become a compelling
destination for inward investment.
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Concerns are often raised about luring outside firms
or financial institutions to invest in Wales, partly
because of a lack of investor readiness, fears that
the revenues will flow out of the country or because
they are deemed to have no long-term loyalty to the
region. But it would be foolish to ignore the benefits
inward investment brings in terms of job creation,
supply chain stimulation, and vital importation
of knowhow and expertise. While we are doing
our best to encourage the growth of indigenous
enterprises, we cannot underestimate the need to
draw in resources from outside.

We start with many advantages
The key to ensuring that inward investors want
firstly to deposit their money here, secondly to set
up base and stay, requires a competitive offer which
highlights the attractiveness of our region. We
must become less humble, more ambitious because
we start with many advantages. While we often
complain about our transport connectivity issues,
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the M4 being a justified example, our main cities
are within two hours of London by road and rail. We
have an international airport at Cardiff, with plans
to expand, and another nearby at Bristol. We are
investing in improving our internal connections with
the South Wales Metro, the single largest investment
in the City Deal. We are well connected to the rest
of the UK and to Europe. Our digital infrastructure
is being addressed with ambitious programmes and
we will adapt to the UK 5G strategy like everywhere
else.

different levels of government, from UK and Welsh
governments and local authorities, as well as
between public sector partners, the private business
sector, social enterprise, academia and education.
We all need to be working together, implementing
policies and strategies that make the case for
incomers to invest alongside our own growing
businesses and clusters. Collaboration is the word of
the 20’s, particularly with the need to face up to the
Covid-19 new normal way of life whilst rebuilding
the economy.

We have a skilled workforce, with thousands more
qualified graduates coming out of our universities
every year which we want to retain. These
universities also produce world class research,
which is an essential component of the success of
our medtech, digital and semiconductor sectors. Our
higher and further education institutions, along with
other training providers, supply continuous training
in appropriate skills to people of all ages. However,
both of these education sectors will need to align
their provisions with the skills of the future and the
changing world of work, as is everywhere else in the
world.

In Cardiff Capital Region we are also building for
the long term. Our City Deal investment strategy
is focused on a 20-year growth path. However,
ultimately, we see the Capital Region going beyond
the City Deal, growing into regional Development
Agency, representing the region in the Western
Gateway which unites us with the West of England,
and selling the region as an investment destination
around the world. We also need to make sure
that higher levels of government, particularly in
Westminster, do not overlook the region when it
comes to ‘levelling up’ and the Shared Prosperity
Fund.

We have good quality, affordable accommodation in
a diverse region which has unique offerings as a place
to live, as well as a providing a wide range of cultural
and social activities. It is, frankly, a hard region to
beat for quality of life.

Attracting inward investment and stimulating
business growth are not either-or choices, they
are two sides of the same coin. Without a healthy
regional economy based on world-leading clusters
in innovative, niche sectors within industries of the
future, embracing clean growth and the shift to net
zero, we will not attract outside investors. Without
drawing in investment resources from outside,
those clusters and our regional economy will not
grow to their fuller potential. That’s why foreign
direct investment and leveraging external finance
are critical targets, vital for the ambitious future
and well being of the Cardiff Capital Region and its
contribution to a more prosperous Wales.

Collaboration is key
We must and can boast of our overwhelming appeal
as a region, but of course other regions will be
making a similar pitch. We need also to demonstrate
our seriousness and commitment to making a
success of south east Wales. This will take the
highest level of collaboration and cohesion between
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Graduate
Recruitment
Scheme to
Offer Enhanced
Benefits to
SME’s
As businesses adapt to the
rapidly changing environment
caused by Covid-19, one thing
has become clear: the need for a
skilled and flexible workforce.
Many businesses in Cardiff Capital Region
have shown a remarkable ability to change
their way of working and their processes,
even in some cases making entirely new
products, and all at very short notice. The
sort of changes that in other circumstances
would have taken months or years to
implement have often been achieved
overnight.
None of this would be possible without
great flexibility on the part of their
workers. It shows the value of staff who
are able to take change and uncertainty in
their stride, and are ready to adapt quickly
to rapidly altered conditions.
In the normal course of events businesses
need to recruit to replace lost staff or
to enable growth. Today – although we
certainly face a recession of unknown
duration – many businesses will also be
thinking about how they continue to adapt
to the new circumstances. Some will be
in the fortunate position of expanding as
the post-Covid landscape opens up new
opportunities for them.
That’s why we expect a continued demand
for graduates to fill vacancies in Cardiff
Capital Region.
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From Medtech to Manufacturing

Diaspora Mentoring added to the Benefits

Our Graduate Scheme is designed to help
match companies with talented graduates,
freshly emerged from the four universities
within our region. We are particularly
targeting companies in the medtech,
technology and manufacturing sectors at the
moment, since these are the sectors where
businesses are most likely to be recruiting to
fuel expansion, as well as being priority sectors
for the Capital Region.

Employers can also benefit from mentoring services
provided by mentors who are successful business
men and women from around the world, supplied
through partnership with Global Welsh. https://
globalwelsh.com/

Our Offer
Firms that sign up to the free service get
a lot of benefits. The scheme provides a
quick turnaround, matching a graduate to a
company’s needs within 2 to 4 weeks. The
entire recruitment process is undertaken
remotely, from advertising and shortlisting to
assessment and interview, with the interview
undertaken by the employer. Graduates
get a fully-funded qualification to support
their professional skills development in the
workplace.
The scheme provides expert advice, helping
you work out what sort of graduate you
need, when you should recruit, how long the
role should last and how you would like the
recruitment to be done. We appreciate that
personality and mind-set are as important
as technical skills, so we make sure we
understand your company’s culture before
recruiting so we recruit graduates that fit in
from day one.
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For more information on our latest
campaign and how to get in touch visit:
www.ccrgraduatescheme.wales/
manufacturing
www.ccrgraduatescheme.wales/lifesciences

We are partnered with the four universities in
Cardiff Capital Region (Cardiff University, Cardiff
Metropolitan, University of South Wales and the
Open University), and the scheme is supported by
the Economic and Regional Development teams in
the region’s 10 local authorities, as well as business
organisations such as Business Wales, the FSB,
South Wales Chamber of Commerce and the CCR
Regional Skills Partnership.

www.ccrgraduatescheme.wales/
technology
Or simply email:
Laura.Carter@cardiff.gov.uk
Geraldine.OSullivan@cardiff.gov.uk

The statistics speak of the success of the scheme.
On average, 20 applications are received for each
advertised role. Some 87.5% of employers have
offered or plan to offer their graduate further
employment, and 100% of employers would
recommend the scheme to other organisations or
businesses.

In these uncertain times,
graduates are looking for work
and businesses need highly skilled,
flexible workers. It’s certainly a
time to consider getting involved
with the Cardiff Capital Region
Graduate Scheme.

www.cardiffcapitalregion.wales
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Two New Board
Members Join
The Cardiff
Capital Region
Economic
Growth
Partnership
The Cardiff Capital Region
Economic Growth Partnership
(EGP) is delighted to announce
the appointment of two new
Board members; Richard Selby,
Director and Co-founder of
Pro-Steel Engineering and Karen
Thomas, Head of South Wales
Corporate, Barclays Investment
Bank. Both Richard and Karen
bring with them a wealth of
talent and expertise and a
desire to put their collective
experiences to good use by
playing an active role in the
delivery of the CCR Economic
and Industrial Growth Plan.
Richard graduated with a BEng in Civil
Engineering from Swansea University in
2002. After 10 years working in various
roles for Mabey Bridge, Richard cofounded Pro Steel Engineering in 2012.
Pro Steel Engineering is now an award
winning fast growth structural steelwork
firm, working on prestigious projects
such as the transformation of the Queen
Elizabeth Olympic Park, the strengthening
of Hammersmith Flyover and the
extension of Twickenham Stadium East
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Stand. More recently projects have included
export projects for a major warehouse
technology company, the Dragon at ICC Wales
and the construction of the jetty for Hinkley
Point C.
In addition to his roles at Pro Steel Engineering
and the Economic Growth Partnership,
Richard is also Chair of Torfaen Strategic
Economic Forum, Patron and Advisory
Committee Member of The Prince’s Trust
Cymru and is the recently appointed
forthcoming new Chair of IoD Wales.

for the benefit of companies within
the CCR.”Karen has over 25 years’
experience with Barclays Bank, and has
led the South Wales Corporate team since
2008.
Initially recruited to join the retail bank, Karen’s
fascination for business sparked from a holiday
trip to the Far East where she saw an advert
promoting Wales as a great place to do business.
This was the catalyst to her changing direction in
the mid 90’s when she assumed her first corporate
role. She has also undertaken additional roles with
the Institute of Financial services, the IoD, NSPCC
and SFEDI (Small firms enterprise development
initiative). Karen also undertakes a mentor role
with Cardiff and Vale College and is a member of
the CBI.

delighted to join the Economic Growth
Partnership where I believe my extensive
corporate experience, coupled with my
passion to help businesses succeed, will
enable me to add real value to the EGP. I
am confident that the collaboration and
unity of purpose I have seen across 10
local authorities, together along with the
progressive and innovative approaches being
taken to some of the challenges facing our
economy, will lead to exciting times ahead
and I am looking forward to playing a full
and active role within the board.”
Commenting on the appointments Frank Holmes,
Chair of the Economic Growth Partnership, said:

Having experienced and talented
leaders on our Board is essential
and I am delighted to be able to
welcome on board two individuals
of the calibre of Karen Thomas and
Richard Selby. Their respective skills
and experiences combined with their
different perspectives will further
compliment the considerable range
of expertise we have around the
table. I am confident they will add
real value to the team and look
forward to working with them”.

Karen is an ardent sponsor of Welsh business,
and working closely with her team, has supported
many of those businesses to expand both
nationally and internationally.

Richard said;

I am delighted to join the Economic
Growth Partnership Board and have
the opportunity to be able to make
real contribution to helping shape the
future economic shape of the CCR.
I am passionate about wanting to
provide a better quality of life for future
generations and believe I can add real
value in challenging status quo thinking
and encouraging disruption. I will be a
champion for the manufacturing sector
and foundational economy businesses
and look forward to be able to share
my experiences, of both founding a fast
growth business, and raising working
capital to fund fast growth businesses,
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Karen said;

I first became involved with the Cardiff
Capital Region Business council in 2018
which was a great platform to enable me
to understand and contribute the wider
initiatives that supporting the economic
growth in Wales. I am now absolutely
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INTERVIEW

How have the Regional Cabinet pulled together
over the last few months?

Business News
Wales Meets:
Councillor
Anthony Hunt
Interview with Councillor
Anthony Hunt, Leader of
Torfaen County Borough
Council and Chair of the
Cardiff Capital Region
Regional Cabinet.
Can you tell us about your role and
responsibilities, and your background?
AH: I’m the leader of Torfaen Council and a
councillor from Griffithstown, where I live with my
family. I was first elected as a councillor in 2012 and
was member for resources before becoming Leader.
I’ve worked at Welsh and UK government level
before. I’m a very keen cyclist, and a football
and rugby fan.
Leader of the council is a busy job, trying to balance
the local representative role you have as a local
councillor with the things you do at a regional level,
and do the best for the people in our communities.

How do you manage your work-life balance?
AH: It’s never a role that’s going to be 9-5. It’s allconsuming sometimes, but I like to have time with
my family or on my bike to escape the rigours of it all.
The thing I love about it is it’s varied and challenging.
It’s the not the job to do if you wanted something you
could switch off from easily.
I got into politics because I love trying to help people,
and that’s what unifies it all, whether you’re dealing
with something very big at a regional level, or at
ground level trying to help individuals or groups out.

How well does the CCR Regional Cabinet
work together, what is the nature of the
structure in which you work?
AH: We all have that determination to do the
best by the areas we serve, but we’ve got a unified
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AH: It’s brought us closer together. The 10 of us are
probably sick of the sound of each other’s voices,
because of the need to speak almost daily about
the common challenges we’re facing, from keeping
services running to creating new services like test,
trace and protect. All those things we’ve come
together to talk about. That will pay dividends in the
future because there’s a high level of trust and of
understanding of the different challenges we face.

determination to do the best by the region, move
beyond parochial squabbling towards all pulling
together in the same direction.
But we are all different characters, and all our
organisations have different cultural identities. I think
we’ve got a really good balance between different
organisations who play different roles and approach
things differently. We never get into parochial or
partisan squabbling, we all try to work together to
do our best for our communities and for the wider
region, and I think that’s really encouraging.

How traumatic do you think the impact of the
last few months will be on businesses and our
communities?
AH: It’s been a very tough time for businesses in the
region. It’s key that we make sure we have purpose
in helping our communities and helping our regional
economy, and we don’t try to duplicate what’s done
at a local or national level; that we see what we
specifically can do to help businesses move out of
this, and help them face the challenges that Covid has
brought.
There are other things we can do to help them adjust
to conditions as we move out of Covid and I hope we
can take that forward. It’s easy in times like this to get
pessimistic and despair at how to move forward; we
need to roll up our sleeves and do our best to help
the regional economy and our communities through
very difficult times.
One of the silver linings of Covid is that it has shown
the strength of our communities, they’ve really pulled
together. How can we as a city region harness that
strength, alongside Welsh Government and local
councils? How can we build the resilience of our
communities?
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What are the key things the CCR needs to
focus on as we emerge from lockdown?
AH: We should move away from the old economic
development model to seeing ourselves as catalysts,
working with quality indigenous companies in our
region to see how we can make things work for them.
We need to identify areas where our region has a preexisting strength and a specific opportunity.
We also need to focus on the fact we are one region.
We’ve got the cities of Cardiff and Newport, but we’ve
also got the valleys communities. We need to spread
the prosperity throughout the region. There are
some areas with very big socio-economic challenges
throughout the region; not just in the valleys, in parts
of Cardiff as well. How do we make sure bring all the
region forward?
The foundational side is very important; I’m very glad
Phillipa Marsden, leader of Caerphilly Council, has
taken that on. Lastly, it’s very important we look at
some of the challenges that face us in a post-Covid
world, in things like social care.

We’ve seen an upsurge in investment activity
with more projects emerging through the
pipeline, what do you think they’ll bring to the
region?
AH: What excites me is that idea that we’re tapping
into particular specialisms we have, and we’re creating
clusters that can reverberate outwards. We want to
bring in high quality jobs, but we also want to increase
the basic level jobs those communities will rely on as
well.
It’s exciting to be moving towards that phase where
we can talk about specific projects progressing. At the
start of any journey you have that phase where you’ve
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got to build those foundations, but what excites me is
getting to that delivery phase, being able to see things
take shape.

Tell us why the compound semiconductor
cluster is so important for us, and how will the
wider region benefit?
AH: It’s important to build those specialisms that
you’re renowned for as one of the best in the world
as a region, because that draws in other expertise and
opportunities.
We sometimes think of our region as massive, but on
a global scale it’s not. For every big investment there
are 10s and 100s of smaller businesses as part of
the supply chain And if we can get the infrastructure
right, the Metro and the skills, the housing, the
digital infrastructure, across the region, it means the
region can grow as a whole. What we can’t do is have
overheated parts of the region and other parts being
left behind.

We know how important collaboration and
cohesion are, is there more we can do and
is there anywhere you’d like to see a more
collaborative approach taken?
AH: We’ve got the balance right between having that
cohesion and collaboration, and having people who
are willing to be critical friends. The foundations are
there for a very positive relationship.
One of my fears with the post-Covid world is there’s
lots of actors on the stage; they’re all well-intentioned
and they’re all trying to do their best. But we can’t
afford to all be trying to occupying the same part of
the stage. We need to be working together, otherwise
we’re not going to be producing a play that’s
entertaining to watch.

Finally, fast forward 12 months, what would
you hope the CCR would have achieved?
AH: I look forward to seeing our projects come
through, both in terms of the investments, and also
in terms of the wider strategic infrastructure. I’d hope
we’re continuing the way we’re working together
collaboratively, and I really hope we’re seeing the fruits
of the decisions we’re making in our local communities.
I’d also hope that we’re beginning to build a resilient
region to come out of the Covid pandemic.
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PODCAST | VIDEO

Wales Business Review
– Episode 21
Welcome to this week’s episode of
the Wales Business Review.
This week, host Carwyn Jones is joined
by Richard Selby, Director at Pro Steel
Engineering Limited and Barbara
Chidgey, Executive Chair at Leading
Wales Awards.

LISTEN/WATCH NOW

ANTHONY HUNT

WHY WE MUST CONCENTRATE
OUR ENERGIES FOR THE GOOD
OF ALL
44
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Why we Must Concentrate our
Energies for the Good of All
As we gradually emerge from the Covid-induced lockdown, our
thoughts turn increasingly to how we go about rebuilding our
economy in the new circumstances that prevail.
Cllr. Anthony Hunt
Leader Torfaen County Borough Council and Chair of the CCR Regional Cabinet

As we gradually emerge from the Covid-induced
lockdown, our thoughts turn increasingly to how
we go about rebuilding our economy in the new
circumstances that prevail. Can we carry on where
we left off with our pre-Covid plans, or do we have
to adjust our focus to new priorities?
Our strategy before the lockdown was a new one
for the region, only recently set out and consistent
with the needs of building a sustainable and resilient
economy for all our citizens in the conditions of
the 2020s. It was designed for the way we saw the
regional and global economy developing over the
next 20 years.
Coronavirus has delivered a shock to the economy.
But it hasn’t caused it significantly to change course.
If anything, it has accelerated some trends – greater
use of digital services, homeworking, the vital role of
medical devices and diagnostics, the dependence of
our communities on the foundational economy for
jobs – all of which we had already identified as being
key trends for our regional economic development.
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Consequently, we don’t see any need to significantly
alter our strategy.

Identifying specific areas of impact
Our strategy was built around the concept of being
a catalyst for growth, rather than being the principal
driver of it. In drawing up our plans, we identified
key sectors where we had both a pre-existing
strength, and an opportunity for further growth.
These sectors included compound semiconductors,
medical devices and diagnostics, fintech, cyber
security, AI, transport engineering, and the creative
industries.
It’s clear that each of these niche sectors are still
vitally important for our region, perhaps even more
so, in the post-Covid world. The increased use of
digital services and devices has implications for
cyber security, compound semiconductors and AI.
A rapid growth in online sales has opportunities for
fintech. The pandemic has provided new demand in
the medical devices and diagnostics sector. And a
reluctance to return to public transport means the
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need to develop low and ultra-low emission vehicles
is even more pressing than it was before. Even in
the creative industries there is an opportunity in the
more time that people are spending at home.

Growth must be inclusive
Nurturing the supply chain is vital to achieving
sustainable and inclusive success.
We have some great quality indigenous businesses
across all our key sectors, from Monmouthshire to
Bridgend. For example, companies like Flamguard
Calidairein Pontypool, who are world-class
providers of dampers in markets such as oil and
gas, nuclear power and marine. They’re renowned
for what they do around the world; and we need
to listen to companies like these to see how we
can help.

We need to tap into these
specialisms and help create
environments where local
supply chains can grow, because
in so doing we will help to create
a diversity of future employment
and a truly sustainable resilient
region.
One Region with a United Sense of Purpose
We also need to focus on the fact that we’re one
region and are committed to bringing the whole
of the region forward. We are not just the cities of
Cardiff and Newport; we are the valleys towns and
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the rural communities too, with markedly different
socio-economic groups living side-by-side. We are
here not just for the people earning high wages in
cutting edge technology businesses, but also for the
people living in disadvantaged communities, from
Torfaen to Grangetown.
Our aim is to spread prosperity across the region,
not just look good on paper. In the words of our
CCR City Deal director Kellie Beirne, it is vital that
we don’t just “hit our targets but miss the point.”
This means we need to make sure we deliver to the
whole region, not just the areas that are easier to
provide for.
That’s why our strategy is also focused on the
foundational economy; those people and businesses
who work in essential services from catering to care.
We help this part of our economy in two ways. Our
support for our key niche sectors helps indirectly,
by stimulating a demand for those services; and,
through the launch of our Challenge Fund, we will
be looking to provide direct help to small firms in
the foundational economy who can help provide
innovative solutions for some of the pressing
problems the public sector faces, such as how to
decarbonise our transport.

From Start-Up to Delivery
I’m tremendously excited by the fact that we have
moved from the foundation stage of developing
our strategy to the delivery phase. We are helping
to grow jobs in those key specialist sectors where
we have strength and opportunity; and also in the
foundational economy, where so many of our people
work. As we come out of the deep contraction
caused by the lockdown, these endeavours will be
vital to our region’s growth.
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New Fund Set to
Unlock Stalled
Housing Sites for
Development
Good housing is one of the key
determinants of quality of life, yet
for many in the Cardiff Capital
Region a good quality, modern
home is an unmet need.
Earlier this year the CCR’s Regional Cabinet
approved a £45m housing investment
fund to help stimulate the housing market
in areas where there has been little new
housing development. Called Homes for all
the Region, the fund is intended to deliver
2,800 new homes across the region’s 10 local
authority areas. The fund is divided into two
sub-funds: a Housing Viability Gap Fund of
£35m, and an SME Finance Fund of £10m.

Unlocking Potential
The Viability Gap Fund is designed to address
viability issues which have prevented sites
from being developed for new housing.
In a survey of 38 key stalled sites across
the Capital Region, more than half (55%)
were held up by the costs of remediation,
the removal of pollutants or contaminants
typically from land which has had previous
industrial use. Other reasons for sites being
stalled are the costs of building in access to
the road network – often a requirement of
planning permission – or of installing other
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site infrastructure such as utility connections;
and topographical constraints such as the need
to clear woodland or level land.
The Housing Viability Gap Fund will seek
to unlock these stalled sites. It will also
kickstart construction and create jobs,
enhance the long-term growth prospects and
competitiveness of the region, and address the
uneven distribution of house building across
Cardiff Capital Region.

Ensuring better distribution of
house building across the region
The statistics for house building paint a stark
picture. New homes construction dropped
sharply after the financial crisis in 2007, and
as of 2018 had yet to reach pre-crisis levels.
Recovery had been taking place before the
Covid-19 lockdown with some boroughs
booming, but that recovery was uneven,
exacerbated in many areas by the prevalence
of stalled sites.
A lack of new house building has a big impact
on individuals and businesses. It contributes
to affordability problems as house prices grow
relative to incomes. Across the region, median
house prices in 2018 were more than five
times median annual incomes.
Other negative effects of low house building
include a lack of labour mobility; higher
costs for business because of limited local
labour supplies; the retention of old, poor
quality housing stock which is difficult to
heat efficiently; and poor quality of life for
residents.
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The Housing Viability Gap Fund will aim to address
some of these issues through a targeted approach
to its viability assessment. In so doing, it will play a
key role in helping to ensure we get a more holistic
distribution of house building across the whole
region.

How will the Fund work?
Funding awards will be made to local authorities
on a competitive basis, with an upper limit of £8m
permissible for any one scheme. Local authorities,
in their capacity as the strategic housing lead, will
identify local development opportunities and work
with key stakeholders to bring projects forward.

A key point to note is that all offers of investment
will be made subject to ensuring maximum local
benefits can be achieved.
For more details see:
https://www.cardiffcapitalregion.wales/wpcontent/uploads/2020/07/home-for-the-regionfact-sheet-2020.pdf
Nicola Somerville, CCR’s Head of Inclusive Growth
and Business Development, said:

The housing viability gap funding is an
investment requirement that has been needed
for some time to unlock allocated residential
sites across the region to assist with the
delivery new homes.

To be eligible for funding projects must deliver a
minimum of 40 new homes, have local authority
support, have planning permission in place or a
clear route to achieving it, be able to complete due
diligence including evidence of a viability gap, and
be able to meet the deadline for full drawdown of
funds.

But the funds are not only about delivering
new houses. For us it is about the creation of
new communities; engaging with new supply
chains; and providing equality of opportunity
for existing residents and new, and the ability
to access good quality housing in area of
their choice.

The Housing Viability Gap Fund will open for
applications within the next few weeks, and is likely
to remain open until the end of the calendar year.
Officers across the 10 local authorities have been
engaging with developers and land owners over
the past few weeks to start working through
the process in readiness to officially submit an
application for the funds. CCR have engaged the
support of a technical panel who will provide
independent insight throughout the process, along
with assisting in prioritising the sites and allocation
of awards.
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The fund is a welcome contributor to a suite
of financial products that we are developing
to help the sector start building again.”
For further information on CCR City Deal priorities
and post-Covid areas of focus see:
https://www.cardiffcapitalregion.wales/
wp-content/uploads/2020/05/10-prioritiespowerpoint-web.pptx
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We’re all in this together
The pandemic has been a huge trauma and has
presented massive challenges and uncertainty
to businesses and individuals. It’s perhaps not
surprising that in this confusion, some people
have asked whether this is the time for the
CCR City Deal, and whether local authorities
shouldn’t concentrate their energies on solving
local problems.
City Deal Director Kellie Beirne argued
passionately that this is not the time for local
authorities to turn their back on regional
cooperation. On the contrary, now more than
ever the CCR’s businesses and communities
need their political representatives to take a
regional, not just a local perspective.
The way ahead for the Capital Region is not for
its local authorities to return to a parochial view.
Instead, we must take the opportunity presented
by the post-Covid conditions to “fundamentally
reinvent our future” as a region, she argued. Key
regional issues, such as the uneven distribution
of economic resources and infrastructure,
demand a region-wide policy approach and
investment strategy.

CCR | PODCAST SERIES | EP 2

Key Messages
from the Cardiff
Capital Region
Podcast Series
Over the past few weeks, key leaders from the
Cardiff Capital Region have been sharing their
thoughts on the region’s response to Covid-19
and the way ahead in the wake of the
pandemic, in a series of podcasts on Business
News Wales.
In their comments, the six participants ranged
over every aspect of the CCR City Deal, its
strategy, and the way it works. Here are some
of the key messages that came out of the
conversations.
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Lockdown into Delivery
Phase with Kellie Beirne
LISTEN
Our strategy is the right one
CCR had agreed a strategy and plan and were
actively working on investment projects before
the pandemic struck, including: digital initiatives
such as Full Fibre to the Premise and 5G; Homes
for the Region; the Graduate programme; and
the Life Sciences Park. In the new conditions
of uncertainty, shouldn’t CCR reconsider its
strategy, revisit its initiatives and perhaps adapt
in the light of events?
In fact, CCR did exactly that in the early weeks
of the lockdown. The plan was revisited to
ensure that it stood the test of this particular
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challenge and could flex its focus to enable
the CCR to respond effectively to the current
situation.
The conclusion, as CCR Chief Operating
Officer Rhys Thomas explained in his podcast,
was that the strategy was still the correct one.
The priority sectors that had previously been
identified – medical devices and diagnostics,
fintech, cyber security, AI, manufacturing etc. –
had all unequivocally proved their importance
during the lockdown and would continue to
do so.

CCR | PODCAST SERIES | EP 1

Lockdown into Delivery
Phase with Rhys Thomas
LISTEN
However, 10 post Covid-19 priorities were
created, and subsequently agreed by the cabinet
in May, to ensure that all activity undertaken
would enable the CCR and the City Deal to make
a significant contribution to the creation of a
positive post Covid-19 legacy. Those priorities
can be read here.

Transferable, portable skills are key
A key focus of the CCR before the pandemic
was skills, and in his podcast the Chair of the
Regional Skills Partnership, Leigh Hughes,
described how the lockdown and the prospect
of higher unemployment in the months to come
demonstrated the importance of transferable
skills.
Leigh said that many firms had showed just
how dynamic and innovative they could be in
their response to the pandemic. The region’s
workers too need to be versatile and flexible.
Some jobs have disappeared; others are
changing. Education and training providers
need to provide learners, young and old, with a
foundation of transferable skills that will help
them move from job to job or sector to sector.
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Lockdown into Delivery
Phase with Leigh Hughes
LISTEN
Working together is the way to
success
Covid-19 has shown the importance of different
levels of government working together. In
the early weeks of the lockdown, Welsh
Government sought to offer business support
that complemented that being offered by the UK
Government, and local authorities were tasked
with delivering some of the support, such as
business rates relief.
CCR too endeavoured to provide
complementary support rather than trying to
duplicate things that other levels of government
were doing. The chairman of the Economic
Growth Partnership, Frank Homes, argued
that the success of the region depended on
the highest level of collaboration and cohesion
between the three tiers of government, and also
between the public sector, private sector and
academia.
He also argued that the CCR should not look
at itself in isolation, but also look to collaborate
with other regions, not least with neighbouring
regions in England through the Western
Gateway.
Finally, he urged that the public sector should
“become a really good choice for high level,
capable people”, and that Welsh Government
should “better embrace” delegating delivery of
projects to “the best placed private companies
and institutions to hand.”

CCR | PODCAST SERIES | EP 5

Lockdown into Delivery
Phase with Frank Holmes
LISTEN
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Growth must be inclusive

We have to bind the region together

With its investment focus on medical devices and
diagnostics, compound semiconductors, fintech
and cybersecurity, it might seem as if CCR is only
interested in boosting high value, high wage sectors
in the coastal cities of Cardiff and Newport.

Finally, CCR will only work truly effectively as a
region if its connectivity is improved, both in terms
of physical transport and digital infrastructure. This
was the subject of the podcast with the Chairman
of the CCR Regional Transport Authority, Bridgend
Council Leader Huw David.

But this would be to misunderstand the purpose
and intention of the City Deal and its leaders.
Yes, those sectors are at the centre of the CCR’s
investment strategy, but that’s because they have
been identified as sectors where the region has
a pre-existing strength and an opportunity for
growth. And crucially, the investments in those
sectors are intended to create clusters with supply
chain benefits that will spread throughout the
region.
The chairman of the CCR Regional Cabinet,
Anthony Hunt, expressed the intention behind it
all in his podcast. He said the focus had to be on
the CCR as one region. “We’ve got the cities of
Cardiff and Newport, but we’ve also got the valleys
communities,” he said. “We need to spread the
prosperity throughout the region.”
A key part of this is the new Challenge Fund,
designed to channel money towards SMEs that
can provide innovative solutions to major public
sector problems such as decarbonisation, health
and wellbeing. This is expected to benefit smaller
companies and their staff throughout the region;
particularly in less advantaged communities,
whether they are in the upper reaches of the
valleys or in deprived areas of Cardiff and Newport.
Also achieving this is the newly announced “Homes
for the Region” project – with its Viability Gap Fund
designed to unlock housing development on sites
across the region considered uneconomic to build
on.

CCR | PODCAST SERIES | EP 6

Lockdown into Delivery
Phase with Cllr. Anthony Hunt
LISTEN

52

Issue 3 | Cardiff Capital Region Update 

Huw said the pandemic and lockdown had
accelerated “at breakneck speed” the gradual
shift already taking place towards digital ways of
working and doing business, proving the need to
invest further in the region’s digital infrastructure.
And he talked at length about the pandemic’s
implications for transport and travel. Investment
projects such as Metro Plus are important not just
for improving connectivity, but also as catalysts
for bringing new businesses, new housing and
regeneration into some of the region’s most
deprived communities. In this sense they bind the
region together figuratively as well as physically.
The early weeks of the lockdown saw a sharp drop
in travel, giving urban dwellers a vision of cleaner
air and quieter streets. With the climate emergency
still pressing, CCR is looking to invest in ultra-low
emission vehicle technologies. And the region is
also boosting active travel, turning over more of
its town and city areas to cycle lanes and wider
footpaths.

CCR | PODCAST SERIES | EP 3

Lockdown into Delivery
Phase with Cllr. Huw David
LISTEN
Despite the gloomy background, the podcast
series gave a bright vision of a City Region
focused on pushing ahead with its investment
plans, determined to boost opportunity-seeking
businesses and make sure the benefits from
growth are felt in every one of its communities.
The CCR’s leaders are looking ahead with
confidence and optimism, and committed to
ensuring no-one gets left behind in the region’s
progress.
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Cardiff Capital
Region City Deal
Selected as a Finalist
for Transport
Industry Award

The CCR partners’ transformative approach
provides an opportunity to continue tackling
the area’s barriers to economic growth,
by developing stronger local leadership;
improving transport connectivity; increasing
skill levels further; supporting people into
work; delivering an increase in house building;
and giving businesses the support to innovate
and grow.

Wales Transport Awards has
selected the Cardiff Capital Region
City Deal as a finalist for its
Services to the Transport Industry
Award.

Award based on CCR strategy for accelerating
a shift to Ultra Low Emission Vehicles
The CCR entry is based around the work
undertaken in creating a ULEV Strategy to set
out how an accelerated shift to cleaner vehicles
could position the CCR as an exemplar region
for low emission transport.

With Transport Operators not only in Wales,
but world-wide, facing new challenges to
become more environmentally friendly due to
the increasing pressures of global warming, this
award seeks to recognise those organisations
that have executed policies to specifically
reduce their impact on the environment.

Accelerating a shift to ULEV’s will help
reduce emissions which contribute to local
air pollution and climate change and bring
economic benefits through job creation and
inward investment. The CCR European, UK and
Welsh policy and regulation is steadily driving
down new vehicle emissions and Regional and
local policymakers are working towards net
zero carbon emissions by 2050 by accelerating
the rate at which older more polluting vehicles
are replaced by ULEVs.

CCR Context
Over recent decades the CCR has seen
significant regeneration and investment.
Today, it accounts for approximately 50%
of the total economic output of the Welsh
economy and is home to a range of competitive
business clusters. However, despite these
strengths, numerous challenges remain. Gross
Value Added, which is a measure of goods
and services produced in an area, is one of the
lowest in the whole of the UK. There are also
connectivity issues across the region, which
make it more difficult for people in Valleys
communities to access economic opportunities.
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To enable this to be done effectively and
efficiently the CCR Strategy aims to coordinate
the various strands of activity underway across
the region.

What does the strategy cover?
The strategy work establishes a clear
framework to help increase the supply and
uptake of ULEVs, reflecting current and
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forecast financial, environmental and operational
performance of different technologies. It enables the
CCR to accelerate a transition to ULEVs and provides
advice on which fuels and technologies to incentivise
and when.
The current scope of activity covers public service
vehicles (PSVs), taxis & PHVs, cars, vans, HGVs and
motorcycles and considers up to 2030. The fuels
and technologies include plug-in vehicles (pure
battery electric, plug-in hybrid and extended range),
compressed and liquefied gas and biomethane,
hydrogen, and other fuels such as biodiesel and LPG.
For each fuel or technology in scope, the report
provides a high level overview of current operational,
environmental and financial performance in a range
of vehicle types; infrastructure requirements and
vehicle availability.

by the CCR to achieve a step-change in the uptake
of ULEVs for all vehicle types in the region, thus
contributing to objectives around GHG emissions,
air quality and economic development.
Achieving significant increased market take-up and
deployment will require additional policy action and
this award would go some way toward helping to drive
this action, to support the change and also potentially
help encourage funders to invest to further enable
and expedite delivery.
Thank you to Huw David, chair of the RTA and
ambassador for green energy, the RTA Board, Cenex
and the CCR team for all the work gone into creating
a strategy we can be proud of and the very best of
luck for winning the award.

How will it be used?
The strategy will be used by the CCR to guide its
development and investment decisions.
Other regional policymakers can also use it to
prioritise actions towards certain technologies
and vehicles based on maturity and their expected
contribution to achieving environmental objectives.
PSV and freight fleet operators can use it to guide
their decision making, ensuring they select the right
vehicle technology and supporting infrastructure
for their needs

“The current scope of
activity covers public
service vehicles (PSVs),
taxis & PHVs, cars, vans,
HGVs and motorcycles
and considers up to
2030.”

Additionally, it can be used to estimate what
recharging and refuelling infrastructure will be
required to support the transition, and when and
where it needs to be installed.

Welsh Government Endorsement
In May 2020, the Welsh Government awarded
the CCR £1.3m to implement the first stages of its
Strategy in 2020/21. The award includes the delivery
of taxi, bus and transport hub ULEV infrastructure,
along with an EV Roadshow with drive and ride
opportunities to encourage the trades and businesses
to transition to ULEVs.

RICHARD SELBY

HELPING EACH OTHER
TO HELP OURSELVES:
THAT’S THE LESSON OF 2020

A win would help to raise visibility of the work
currently being undertaken and encourage investment
Winning this award would help to raise the profile and
awareness of the activity currently being undertaken
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Helping Each Other to Help Ourselves:
That’s the Lesson of 2020
As we emerge from lockdown, moving from a health crisis into an
economic crisis, the proverbial saying “a problem shared is a problem
halved” never rung more true.
Richard Selby

forums, so that we can truly understand what our
communities need from the CCR leadership. Armed
with this, we can then use our collective influence
to be a catalyst for delivery on the ground.

need to work together, support local suppliers who
can contribute and with whom we can work – and
not take the easy option of sticking with the status
quo.

There is incredible potential to do so much good
across areas of deprivation; not only in deprivation
hot spots, but also in those middle ground areas
where they’re not at the top or the bottom but
they just feel left behind.

As business leaders it is incumbent on us all to use
our influence and embrace the opportunity we
have to for recognising that our responsibilities
extend to a wider stakeholder base than just our
shareholders and to ensure we do the right thing by
our respective communities and businesses.

Member of the CCR Economic Growth Partnership, Founder Director of Pro Steel Engineering

Looking at the broader economy, it is clear there’s
going to be significant turbulence ahead. At a
macro level we’ve got the impact of Brexit and the
uncertainty around future EU trade deals and all
that that means for an economy like ours that is
heavily dependent on EU trading. At a micro level
we’ve got predictions of substantial unemployment
looming as we approach the autumn and the
phasing out of the government furlough scheme.
Whichever lens you look through, public sector,
business, or community, the challenges ahead are
enormous.

to recognise unequivocally that we are dependent
upon each other for survival, that the sum of our
collective parts is indeed far greater than the sum
of the whole. It is the time for courage, for
selflessness, for collaboration and above all, it is
the time to help each other to help ourselves.
There are excellent examples of where this
philosophy is working well all around us. The
CCR’s Economic Growth Partnership, of which
I have recently become a Board member, sets a
fine example of organisations across sectors and
political spectrums working together to achieve
common goals.

So how do we deal with all this?

The Sum of the Whole is Greater than the
Sum of the Parts
I would urge that now is not the time for
introspection nor for ploughing a lone furrow.
Whilst many of us have rightly been focussing inside
our organisations to navigate through the impacts
of Covid, now is the time for us all to come together,
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As we move forward, I believe this is the blueprint
for how we need to work across the region.

Connect, Develop, Influence
I’ve been very impressed with the CCR’s City Deal’s
appetite to spread the economic benefits around
the region in a way that I haven’t seen previously.
But I would also like to see more active engagement
and connection with communities and local business
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Now is our opportunity to develop something
everywhere for the good of everyone, and
demonstrate how the CCR’s 10 authorities
can all contribute in their own way.

Above all we need to help each
other to help the region. In so doing
we will help ourselves. That’s the
lesson of 2020.

For example let’s take Torfaen: it’s got 38%
manufacturing capability; how do we harness
that? How do we use it to link Blaenau Gwent
where they’ve got automotive industries to
Newport where there’s semiconductors? It’s
the perfect corridor to have the offshoots of the
industries that exist at either end. Let’s identify
what its strengths are and how it fits with the
areas around it, and then capitalise on that.

Procurement – the Catalyst for Economic
Growth
Covid-19 has driven home the fact that we need to
maintain and support our local industries. There’s
a big opportunity to support local supply chains
across the CCR, and it probably wouldn’t cost a lot
to do it. Procurement is a vital tool in this, but even
today, it still has far too much red tape attached to it
which is off-putting to many. It is the one thing that
could catalyse the economy forward. It is imperative
now that we are courageous and take a long hard
look at our supply chains. Now more than ever we
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Vital Support
for South East
Wales Job
Seekers

The event will run through Working Wales’
Facebook channels 11am-1pm and aims to help
anyone looking for a job or who has a job to
advertise in Newport, Torfaen, Monmouthshire,
Blaenau Gwent, Caerphilly, Cardiff, Vale of
Glamorgan, Rhondda Cynon Taff, Merthyr
Tydfil, and Bridgend.
The free online event will be hosted by Working
Wales, which is delivered by Careers Wales, in
partnership with Cardiff Capital Region – Skills
Partnership and Job Centre Plus teams across
south east Wales. Other parties include The
National Training Federation Wales (NTfW),
work-based learning providers, local authorities
and FE and HE institutions from across the
region.
Event attendees will have access to a wide
variety of job vacancies from various industries
across the regions, including health, care,
construction and the creative sector. There will
also be information on apprenticeships and
traineeships as well as expert careers advice to
support people in their job search.
Careers Wales chief executive, Nikki Lawrence
said:

Although restrictions have been lifted
across Wales, traditional face-to-face
job fairs continue to be postponed or
cancelled. Now, more than ever, job
seekers and employers are relying
on online support to find jobs and fill
vacancies.
58
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We are therefore delighted to be working
with our partners in south east Wales
to deliver this event. Our careers advice
and guidance is a vital part of supporting
the economy during this pandemic, and
these online events allow us to effectively
and safely continue reaching and
supporting our customers during these
challenging times.”
Working Wales is funded by the Welsh
Government and the European Social Fund
and was launched by the Minister for Economy,
Transport and North Wales, Ken Skates in May
2019.
Within the first year the service has directly
assisted over 37,000 people across Wales.
Speaking on behalf of Cardiff Capital Region –
Skills Partnership, Councillor Jane Mudd, CCR
cabinet member for learning, skills and talent
said:

It is more important than ever that we
provide whatever support we can for
those seeking work and training. Many
people are at risk of redundancy or have
lost their jobs in recent months and it is a
stressful time for them and many others
in sectors where the future is uncertain.
However, opportunities and a wealth of
advice are available across the region
and by working together, and with
businesses, we can ensure people
www.cardiffcapitalregion.wales

with the right skills are matched with
vacancies or can access the training they
need to obtain those skills.
I urge people to seek the assistance that
is available and not to miss the virtual
jobs fair that will showcase a wide range
of employment prospects in south east
Wales. We have many excellent, thriving
and cutting-edge companies that are
looking for you.”
To register your interest in this event, follow
Working Wales on Facebook
@WorkingWales. If you are an employer with
vacancies to fill please also get in touch.
Available to anyone over the age of 16,
Working Wales provides a one-to-one,
tailored employability advice and guidance
service, supporting people across Wales
with job searching, CV writing, interview
preparation, training and upskilling as well
as with redundancy support.
For more information on Working Wales
visit: www.workingwales.gov.wales or call
0800 028 4844.
For any queries relating to this release
contact Sarah Williams, Senior Marketing
Co-ordinator, Careers Wales:
sarah.williams@careerswales.gov.wales
02920 846116
07500 126149
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Image from Working Wales Facebook Page

An online virtual jobs fair will take
place Wednesday 16 September
to connect job seekers, employers
and live vacancies across south east
Wales.
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New £45m
Investment
Fund Set to
Unlock Stalled
Housing Sites
The Cardiff Capital Region City Deal
(CCR) has today launched a new
£45m Housing Investment Fund to
help stimulate the housing market
in areas where there has been little
new housing development.
Called ‘Homes for all the Region,’ the Fund is
intended to deliver 2,800 new homes across
the region’s ten local authority areas. The
Fund is divided into two sub-funds: a Housing
Viability Gap Fund of £35m, and an SME
Finance Fund of £10m. CBRE’s Investment
Advisory team, part of Capital Advisors, will
support the CCR in managing the Fund.
The primary objectives of the Fund will be
to unlock sites that have stalled, invest in
projects that will deliver housing in areas
where it is needed most, generate construction
activity, jobs and sustainable developments
and enhance the long-term growth prospects
and competitiveness of the region through
improved infrastructure, increased
connectivity and regeneration.

But the funds are not only about
delivering new houses. For us, it is
about the creation of new communities,
engaging with new supply chains and
providing equality of opportunity for
existing residents and new, the ability
to access good quality housing in an
area of their choice.
The Fund is a welcome contributor to
a suite of financial products that we
are developing to help the sector start
building again.”
George Richards, Senior Director, CBRE
Capital Advisors added:

We are delighted to be supporting the
CCR in managing this new Fund, a
much-needed catalyst for the delivery
of schemes which have previously been
deemed unviable. The distribution of
new housing across the region has been
very uneven since the Global Financial
Crisis and the Fund aims to tackle this
issue, ensuring the areas most in need
are receiving equitable provision. The
Fund will play a key role in ensuring there
is a more holistic distribution of house
building across the whole region. The
Fund is now welcoming applications.”

Nicola Somerville, CCR’s Head of Inclusive
Growth and Business Development at Cardiff
Capital Region said:

From care home staff to childminders, an army
of people look after the dependent and vulnerable
in our society, allowing others to carry out their
own jobs and keep the wheels of industry turning,
safe in the knowledge their loved ones are being
looked after.
Economists describe these caring sectors as part
of the human foundational economy – foundational,
because they provide the basic supports on which
other parts of the economy rest. Without them,
many people would not be able to enter the workforce because of their caring responsibilities.
During the lockdown, the people who worked in care
homes were thrust into prominence because of their
role on the front line of the pandemic, caring for
people who were often at high risk from the virus.
It highlighted the lack of recognition that workers
in the sector typically enjoy, all too often being wrongly
dismissed as low skilled, low paid and low value.

The care home staff, childminders, nursery nurses,
social workers and others who work in the sector
see it as a vocation rather than just a job. Roles in
the sector are demanding – staff often have to deal
with difficult and challenging situations. But the
rewards are also high. Workers may be involved in
guiding children through important stages of their
development, or helping elderly people cope with
the onset of dementia. The human relationships
that develop are valued by both parties.

The housing viability gap funding is an
investment requirement that has been
needed for some time to unlock allocated
residential sites across the region to assist
with the delivery of new homes.
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The Covid-19 pandemic has thrown
our caring sectors into new light.

In fact the care sector is a large and vital part of
the Welsh economy. There are 70,000 people
working in the sector, spread among 1,500 employers.
These include private sector businesses, third sector
organisations and public bodies.

Funding will be made to local authorities on
a competitive basis and projects must deliver
a minimum of 40 new homes.
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New Series Looks at
the Unsung Heroes
of the Care Sector

www.cardiffcapitalregion.wales
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The commonly held belief that work
in the caring sector is unskilled is
increasingly untrue.
There is a wide range of training and qualifications
that people need to work in the sector, and there
are ample opportunities for continued professional
development throughout your career. People who
start out at the ground level often progress to higher
levels of management, or transfer sideways into
other careers or professions.
The caring sector already employs more people in
Wales than the NHS, but the need for care workers
is only expected to grow in the years ahead, as the
population gets older and demand for care services
increases. It is estimated that an additional 2,000
people a year will be needed to work in the sector
between now and 2030.
The WeCare Wales campaign exists to fight
misconceptions about the sector and encourage
more people to consider working in social care,
childcare and early years’ roles. Over the next few
weeks we will run a series of articles looking at the
work people in different parts of the sector do, from
a nursery nurse manager to a local authority childcare
manager and a team leader at a residential home for
children. The people interviewed talk about their
experiences working on the frontline of care, how
they get to the positions they fill today, the rewards
and challenges of their work, and why they wouldn’t
do anything else.
The series kicks off with Christine Jones, who is
an independent social care worker responsible for
placing vulnerable children with foster parents.
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constantly new faces to meet and new problems
to solve.

WeCare about
Social Care
with Christine Jones

Independent Social Care Worker
Leaving school over 40 years ago with, like so many
of us, little idea what she really wanted to do other
than an innate belief that whatever it was it would
probably involve children, Christine Jones’s early
career saw her take the somewhat predictable,
traditional route of entry into the world of teaching.
A safe, dependable and infinitely respectable career
by any standards, but fortunately now, perhaps
more so than then, not by any means the only game
in town if a career in “children’s services” is your
calling.
Fortunately for Christine, and for the countless
families and children she has assisted over the
decades, Christine knew that teaching was not for
her - that rather she was destined for a different
type of work that would see her trade the
predictable world of teaching for the unpredictable
world of social care. A world where no two days are
the same, where the highs and lows and spectrum
of emotions experienced on any given day are
frequently off the scale, and where there are
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It’s a challenging, demanding environment and not
for the faint-hearted, but it’s an environment
Christine and many like her thrive within. She can’t
imagine any more worthwhile way to earn a living.
“From the moment I started, I knew it was for me,”
Christine said.

I love the variety of workload, the
deep sense of satisfaction you get
from knowing you’ve made a real
tangible difference to someone’s life.
The responsibility sometimes can feel
daunting; we are dealing with real
people and potentially life changing
issues in the here and now, and that
takes courage, grit and stamina, but
the rewards for getting it right are
immense. I wouldn’t trade it for any
other profession, even though there
are many that are better paid.”
Over the years social work and social care hasn’t
typically enjoyed the same sort of reputation for
professionalism, integrity and value that some of
the more traditional careers of working with
children enjoy – teaching being a case in point. It has
also earned a reputation of being a profession that is
overly concerned with box ticking and bureaucracy
and doing the right thing, as opposed to doing
what’s right. When combined with a reputation for
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not being particularly well-paid, it is not difficult
to see why it has struggled to attract high calibre
new entrants, and why the sector is constantly in
a recruitment deficit.
However, all this is changing. Covid-19, for all the
misery it has brought in abundance, has if nothing
else served to elevate the role of our key workers
and bring about a Damascene moment amongst
our communities at large about the vitally important
roles people who work in our “human foundational
economies” play, and the extent to which we are
all unequivocally dependent upon them for the
provision of services we have all just come to take
for granted.
At last we are seeing due recognition for the
collective hard work and care that goes on across
the whole spectrum of occupations within the
health and social care sector; and with the sector
employing 1 in every 17 adults in Wales, that is
whole lot of recognition on the table and for the
taking.

be so easy to form an incorrect impression over
a bad laptop camera angle or poor technology
connections, so the burden of responsibility
that places on us to get it right is even higher
in a virtual world than a face to face world.
“If it’s a challenging, highly skilled, stimulating
career you’re after then look no further. We
have it in abundance.”
For anyone out there considering a career change
into social care - maybe you’ve been made
redundant and are looking at what options are
open to you, or if you work in a different industry
sector in a service role and think you might have
transferrable skills, or if you are just starting out in
your career and looking at this sector as a potential
future employer - then let the words of Christine
inspire and motivate you.

I would urge anyone, despite
whatever perceptions you might
have about the world of social care,
not to prejudge but to just give it a
go. It can offer you a rich, rewarding
career where your sense of self-worth
and personal value will transcend
that typically experienced in more
mainstream roles.

“It is heartening to see perceptions changing,”
said Christine,

“Social care is such a worthwhile profession,
with such a varied spectrum of roles capable
of challenging and fulfilling the best of us.
Covid has brought with it new ways of working
which will further modernise and streamline
the industry but bring with them new
challenges.

I f you throw yourself into it, give it
100%, do whatever it takes, you’ll
more than reap the rewards in the
doors it will open for you and the
satisfaction you will gain.”

“For example, in my own line of work this is
most notable in the online assessment
processes for potential foster carers. It can

www.cardiffcapitalregion.wales
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PODCAST | VIDEO

Wales Business Review
– Episode 23
Welcome to this week’s episode of
the Wales Business Review.
This week, host Carwyn Jones is joined
by Ian Price (CBI), Ben Cottam (FSB),
Kellie Beirne, (Cardiff Capital Region)
and Alwen Williams (North Wales
EAB).

CHRIS SUTTON

CITY CENTRE CHALLENGES
64
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LISTEN/WATCH NOW

have been childcare provision coupled with lack of
capacity and user confidence in public transport.
However, with schools reopening now and a gradual
improvement in both user confidence and capacity
of public transport, the next quarter should provide
a clearer insight into the general direction of travel.
Monitoring these trends is essential as they will
have significant longer term wider implications on
transport policy, energy etc.
Does this herald the end of the traditional office
market?

City Centre Challenges
In April, in my article entitled “Out of the Crisis, a Fresh Start” I spoke
about the fact that the pandemic had given us a chance to rethink
our mind set, challenge assumptions and reimagine how our economy
should operate.
Chris Sutton
Director, Sutton Consulting

That if we grasped this opportunity there was
every chance Cardiff Capital Region could emerge
stronger, more competitive, more resilient, and
better equipped to thrive in the years to come.
Five months on, the sheer scale of disruption to
the economy is apparent but also the opportunity
to look forward and adapt the business
environment to reflect these changes.
Home working- acceleration and acceptance?
We have seen significant disruption in working
patterns and it could be well into 2021 before we
can say that we are back to any sort of normality.
Undoubtedly this experiment in enforced ‘working
from home’ will change attitudes and mould new
remote working practices for the future – BUT we
still cannot be certain yet how it actually will play
out. What is certain though is that it’s not going to
be a ‘one size fits all’ solution. Yes, if it works for
employees and employers then home working, or
indeed flexible working, is likely to be accepted on
a permanent basis. BUT the key test will be the long
term impact upon productivity.
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My own impression is that office workers and
businesses in this lockdown have indeed coped
well in terms of doing the work that is in front of
them, but some are perhaps treading water in terms
of creativity. How do we recreate the informal
interactions that happen every day within offices
and café society, both internally within businesses
and with like minded organisations – to cross-sell, to
mould data in order to extract value and, ultimately,
to create new markets?
In addition, there are the considerations that need
to be given to the greater challenges home working
often poses for our younger workers or those at the
start of their career. Remote working makes it more
difficult to learn from others and junior staff often
do not enjoy the same quality of accommodation to
work from compared to senior home workers. The
answer probably involves scenarios where there is
greater balance between the two; greater flexibility,
and choice for employees but not at the exclusion of
office based working.
My discussions with senior leaders of major office
occupiers indicate that they are keen to see
workers back in the office but that key blockers
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Yes and No. For the private sector, I do NOT foresee
a rapid dropping off in the GRADE A office market.
However firms may shed floor space and the
development pipeline, which has delivered over
1.5 million sq. ft. in Cardiff city centre in the last
decade, will surely slow as developers and funders
seek to adapt their product to a changing demand
profile.
However, GRADE B office buildings in less soughtafter locations will likely fall in value and could
drag down the market as a whole. All three cities
along the south Wales seaboard have been hit hard
by the lockdown. This has had, and will continue
to have, a consequential impact upon our retail,
leisure and cultural sectors where we can expect a
heavy toll in terms of business failures. Cardiff has
a high proportion of leisure occupiers (38.7% of
the high street source: LDC) so is vulnerable too,
however we would hope that our capital city should
be strong enough to weather this storm and be able
to repurpose redundant floor space. Additionally it
would not be unrealistic to think that we might well
start to see the end of large central offices of public
sector workers.
Fortune favours the bold

The Westminster government has recently
announced an overhaul of the Use Classes Order,
which is central to the planning system. Wales has
the opportunity to reflect on these changes and
make variations which better reflect the specific
needs of Wales.
Greater flexibility between use classes would allow
businesses to bring vacant properties back into
economic use quickly and cost effectively. Permitted
Development Rights, subject to minimum standards,
would allow the rapid redeployment of vacant town
centre properties to residential or ‘easy in easy out’
enterprise space, so vital to growing our SME sector.
Indeed, there are opportunities to create greater
‘whole government’ linkage with areas such as
planning, business rates, infrastructure
and regeneration all key areas for intervention.
Let’s consider a scrappage scheme for out of
town retail parks. There has been significant
consolidation in the DIY, carpet and furniture
sectors so we don’t need as much out of town retail
floor space. If we do nothing we will continue to see
these parks occupied by ‘pile them high’ retailers
competing directly with our high street retailers.
So let’s encourage redevelopment to residential, or
possibly repurpose to central ‘hub and spoke’ urban
logistics parks which combine logistics depots for
home delivery and ‘click and collect’. This would
give a much needed boost to the ‘urban logistics’
sector that has played such a central role within
the current crisis, with little in the way of strategic
support, and which is currently the key driver
of industrial and logistics employment.
This is where boldness is called for. We need to
seize the opportunity. Town centre prices are
rock-bottom, let’s capitalise on that and start to
make some real progress in maximise our collective
opportunities to regenerate and “build back better”.

I believe it is our secondary cities and town centres
that will be the most affected. So let’s make the
current crisis an opportunity for local authorities,
working with Welsh Government and our City and
Growth Deals, to be empowered to compulsorily
purchase and regenerate large blocks of our
town centres to create a more attractive mix of
residential, leisure and retail space. If fewer offices
and shops are required, we need to be able to
change building use more radically and quickly. Let’s
consider the relaxation of planning restrictions and
greater use of zoning and simplified planning, to
help reshape our towns and cities in a way that is
more responsive to modern needs.
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Professional, dedicated and qualified:
what it’s like to be a nursery nurse
with Jacqui Kempa

Nursery Manager, Cardiff University Daycare Centre
Jacqui Kempa recently celebrated her 25th
anniversary working at the Cardiff University
Daycare centre on Cardiff’s Park Place. Starting out
as section leader in a team looking after 3-5 year
olds, she is now nursery manager.
It’s hard, demanding work at times, but she wouldn’t
have it any other way. Nursery nursing, she says, is
not a job, it’s a vocation, and you have to be really
committed to it to make it work.
That said, you don’t need to have always known you
wanted to be a nursery nurse to be successful. That
certainly wasn’t the story with Jacqui.

“I grew up around children, but I didn’t have the
confidence when I was young to go further and
leave home and study to become a teacher.
I wasn’t that way inclined,” she admits.
Seeking a fresh start after the end of her marriage, she
studied to become a nursery nurse, despite having two
young children at the time.

“It was tough going but well worth it,” she says.
“I got to find out a little of what made children tick,
how they develop, and it was fascinating, knowing
that even from birth this tiny baby you see is so
perfect, but so different from any other.”
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A surrogate extended family
It’s that connection with the children that makes
nursery nursing such a rewarding job, Jacqui says.
You’re a part of helping them develop, watching
them learn something you taught them. Many of
the parents who bring their children to Jacqui’s
nursery are employed by the university and may not
have any extended family in Wales or even the UK.
Consequently the staff at the nursery become part
of a surrogate extended family, developing close
relationships with both children and parents.

“I don’t see it that I’m just here to make sure
I’ve got the right staffing levels, and that I’ve
got everything in place, I’m here to support the
parents. If they’re struggling with anything they
will come to see me, and we are here to advise;
and if we haven’t got the answers, I find out
where to get them and I know where to guide
them,” she says.
“But it’s an absolute privilege to know that
parents are trusting us to look after their
children, even now with Covid-19 going on.
I have their complete trust, and I cannot be
put into words how much that means.”

www.cardiffcapitalregion.wales

The impact of Covid
Covid necessarily has had an impact on the nursery
and how it works. The daycare centre is allowed
bubbles of up to 8 children, with babies having a
maximum ratio of 3 infants to each 1 staff member,
toddlers 4, and pre-school children 8. The number of
children allowed in is governed by the need for staff
to be able to socially distance, and for the time being
the nursery cannot allow in as many children as it
would like. The centre does a thorough deep clean
every morning before opening, and continues to
clean touch points, boards, kitchen and bathrooms
every two hours throughout the day.
The precautions are thorough, but the children
haven’t noticed the difference, says Jacqui.

their interest and making it fun. Pre-schoolers will
learn to read at least three-letter words by the time
they go to school. If you catch them when they’re
ready the learning is amazing, says Jacqui.

For all the satisfaction she gets from her work, she is
frustrated by the lack of recognition for the nursery
profession. Nursery nurses are professional and
dedicated, and highly qualified within their field, she
says.

People think we play all day, but we
have to understand development
stages, we have to help those children
and plan them to their next stages of
development,” she says.

“They haven’t got the freedom of movement they
used to have, they have to stay in their bubbles,
but we’ve made it fun, even though we’ve had to
take some toys and soft furnishings away, and
there’s no sand and no water. But they are so happy
to come back, we’ve had one or two with tears but
nothing like I was expecting.”

We spend a very significant amount
of time with the children and are role
models for them. We are teaching them
a lot. We are privileged to do that and
watching those children develop and
learn something you’ve taught them,
nothing can ever surpass that.

Giving more
It’s the children that keep her going through all
the challenges of managing 23 staff and up to 80
children.

“The moment you open the door to those little
ones and they come running in with their arms
up, nothing can replace that,” she says.

It’s the most rewarding job you will
ever have, and whatever you put into
it you will get twice as much back out,”
she adds.

Every child has an individual development plan, but
Jacqui and her staff are always trying to give them
more, pushing them that little bit further while keeping
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“It’s great to hear a parent say that because of
this funding, they can now go and get a job and
have a better quality of life,” she says.

Opportunities
for all in the
empowering
world of childcare

Career progression

“That really appealed to me, the thought of being
in a work setting and learning what went on was
really interesting,” she says.

Childcare Opportunities Manager, Swansea Council

It is also an empowering profession for those who
work in it, whatever their age. It’s not all about
nursery nursing and childminding, though they
are the bread and butter of the sector. Many
people who start off as a nursery nurse progress
into higher management, perhaps with a private
sector childcare provider, a third sector charity
or a local authority. One who did so was Claire
Bevan, childcare opportunities manager at Swansea
Council.

Helping families
Claire’s team includes a mixture of people from
different ages and backgrounds, not all of them in
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And she has words of encouragement for anyone
considering a career in the field.

At 16, Claire had no idea what she wanted to do,
but she was inspired by a cousin who had studied
nursery nursing at college on a course that included
a week-long placement every second week.

with Claire Bevan

Childcare is one of the essential props on which our
economy and society depend. Without childcare,
how would working parents with pre-school
children be able to go out and do their jobs? Even
when parents are working from home, they still
need childcare if they are to work at their maximum
efficiency, as experience during the lockdown has
shown.

that others, such as schools, received. However, she
feels that appreciation for the professionalism and
importance of the sector is improving overall.

childcare. They are united by a passion for helping
families access the childcare they need.
Most parents in this country have to pay for
childcare, which is usually provided by selfemployed childminders or third sector nurseries
and daycare centres. Some parents get help with the
costs from their local authority, who can fund up to
30 hours childcare with their chosen provider, while
those in the greatest need can access free services.
Deciding who can receive help with costs or get free
childcare is one of Claire’s main responsibilities.
In a typical year Claire and her team deal with more
than 800 applications for childcare funding. There
are more than 200 childcare providers in Swansea,
from full day care and sessional care centres to
childminders. But the demand for childcare exceeds
the supply of providers, so another of Claire’s
responsibilities is to recruit childminders.
Claire is acutely aware that the cost of childcare is
a major issue for many families.
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“I really enjoyed the course, there were lots of
hands-on activities. It wasn’t just about
assignments, it was about understanding how
children would learn by doing practical things.”

Do it, as long as you are passionate,
have empathy, and want to learn and
understand,” she says.
It’s not just a profession for young women either,
she insists. Whatever age you are and whatever
you want to get out of your career, there’s a place
for you in it. As Claire’s story shows, there are
plenty of opportunities for career progression if
that’s what you’re after. But if childcare for you is
just about caring for children in your care, there’s
nothing wrong with that either. Older people with
experience are important as well, across the sector.

After qualifying Claire went on to work in a
succession of day nurseries. When she had a
daughter of her own she registered as a childminder,
then became deputy manager of a new day nursery
that was opening in Swansea. She trained in
assessment and became an accredited childcare
assessor, getting a job at Swansea Council assessing
students and childminders.

We do see older people wanting to
become childminders too, but we
also want them in day nurseries and
sessional care, they come with a
wealth of experience and have a lot
to offer,” Claire says.

“The common perception is that once you get into

Making a difference to parents and children, helping
society, and opening up a world of opportunities for
yourself – what better reasons could there be for
considering a career in childcare?

A career for life

Claire herself has no plans to leave childcare until
she retires. “It’s a job for life, but it can change in
many ways during your career too,” she adds.

childcare it’s very limited, but actually it opens the
door to a whole world of opportunities in terms of
careers,” she says.

Many childcare providers stayed open during
the lockdown, one in Swansea remaining open
7 days a week and up to 10 in the evening. Claire
is frustrated that they didn’t get the recognition
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Making a real
difference to
young people’s
lives
with Wynne Randles

Team Leader in a Therapeutic Residential
Home for Young People
Of all the jobs in social care, one of the most
rewarding is working with young people in
difficulties. It’s a role in which you can really make
a difference to somebody’s life, helping to divert
a young person from a path which could see them
excluded from mainstream society and carried
into the criminal justice system.
Bringing the right influence to bear at this critical,
formative time in a young person’s life can change
their life forever, setting them on a positive course
towards success and happiness in adult life. Few
jobs, arguably, are as important or fulfilling.
There are many different jobs you can do where
you can be the person who performs this vital role.
A variety of different youth work, young person’s
social work and youth advocacy opportunities
are available for people with the right qualities
of empathy and compassion.
Some of the young people with the biggest problems
end up in residential care homes. They are typically
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young people who have suffered severe abuse of
one kind or another, and have often had breakdowns
in foster homes due to their difficulties.
It’s often hard for foster parents to deal with the
most difficult cases, and these children need the
extra support and care a therapeutic residential care
home can provide. Their time in the home, with its
24-hour supportive care, gives them the foundation
they need to rebuild their lives.

A typical day
Wynne Randles works as a team leader in just such a
home, which caters for 4 young people, 3 boys and 1
girl, with ages ranging from 11 to 15.

“Unfortunately there’s a real need for our role.
Residential care isn’t the first option but it does
meet the needs of many young people,” Wynne
says.
“For some young people residential care is the best
setting because within a team you’ve got different
skills. For many foster families some of our young
people are a bit full-on, if it was just a couple it
would be a lot harder sharing that responsibility
compared to a team of 10 people.”
Three staff are at work each day, and 2 of them will
stay overnight, finishing their 24-hour duty when
they hand over to the next day’s staff the following
morning. It’s a long day, but the idea is to give the
young people as close as possible to a normal family
home as they can.
In normal times, most of the young people will be at
school Monday to Friday, so one of the big jobs is the
twice daily school run. With the children at school
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the staff get on with cleaning, health and safety
and vehicle checks. Once they’re back home it’s
preparing the evening meal, helping with homework,
and taking people out to evening activities such as
dancing or Sea Cadets.

“In my other roles as a tutor I had a positive impact
on these young people’s lives for at most a few
hours a day, on the Youth Justice Board a few hours
a week, then they go back to issues that are beyond
my control,” he says.

“Weekends and holidays they get to lie in a bit
longer, but we try to get them up fairly early.
Different kids have different activities like camping,
horse riding, fishing, bike rides. Saturdays they’ve
got independence, where they go into the town for a
couple of hours like normal teenagers,” says Wynne.

“Within a residential home you’re there full time,
you can give them that support and role modelling
they need. It’s such a rewarding job and it’s through
that care you can supply that you can make life
changing differences.”

Many paths into the profession
Wynne’s route to his current role was a roundabout
one. After 9 years in the British Army he left, hoping
to become a social worker. But lacking the necessary
qualifications he went to community college,
volunteering at a youth club in the meantime.

Speaking about the qualities you need to work in this
field, Wynne says empathy, compassion and a caring
nature are key. It’s not a profession that often gets the
credit for the vital work it does, nor is it necessarily as
respected as others. But the people who work in these
homes know the young people in their care better than
any other professionals they will come into contact
with, and arguably have a bigger impact on turning
their lives around.

He was offered a paid job in youth service and went
on a youth work course. A tutor at the college asked
if he’d ever thought of becoming a tutor himself, so
he went on a teacher training course and became a
key skills tutor, helping young people learn English,
maths and other key skills.

If you’ve played a role in any team where
you’ve wanted to empower and help others,
if you believe all children are a work in
progress, if you could contribute to help
them do what they want to do in life, come
and have a chat to someone who works in
the sector,” says Wynne.

From there came 5 years as a youth inclusion officer
with the Youth Justice Board, working with at
risk young people and trying to steer them off the
criminal justice path. Then a stint at a local youth
group, before finally starting in his current role at
young person’s charity Action for Children.

Your skillset and qualities as a person could
have ripples of effect for generations to
come.” If that’s not reason enough, what is?

Making a lasting impact
He explains why he finds his present job so
rewarding.
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PODCAST | VIDEO

Wales Business Review
– Episode 24
Welcome to this week’s episode
of the Wales Business Review.
Host Carwyn Jones is joined by
regular guests Ian Price (CBI), Ben
Cottam (FSB), Kellie Beirne, (Cardiff
Capital Region) and Alwen Williams
(North Wales EAB).. to discuss the
latest issues that matter to
businesses across Wales.

LISTEN/WATCH NOW

Putting the care
into social care
with Claire Mather

Operations Manager, S&S Care

More care than in hospital
Claire Mather did not plan to go into social care.
She wanted to be a midwife, and did her nursing
training to get the qualification. In the meantime,
she started working part time in a local care home
to help support herself during her studies. The
contrast between the care home and the hospital
she was working in during her training proved an
eye-opener.

Most jobs in social care tend to be focused on
caring for people at one end or another of their
lives. You’re either looking after children and young
people, or you’re caring for elderly people. Both, in
their different ways, are equally challenging and
rewarding.
Elderly people can have physical or mental health
problems, sometimes both. A common and vital
role is looking after elderly people with dementia,
which can arise from a number of causes, often
Alzheimer’s disease.
Caring for elderly people with dementia may seem
a daunting task, but it can be immensely rewarding.
People in an advanced stage of dementia often have
to be cared for in residential homes, where they get
round the clock support.
They are often highly dependent, and can require
help with basic needs such as eating and toileting.
But there’s also joy and laughter to be had in care
homes, as staff engage residents in activities
designed to stimulate and entertain them. Care
home workers describe the fulfilment that comes
with seeing a resident, who may have arrived at the
home being aggressive and uncooperative, soften,
smile and show pleasure. There can be few more
rewarding moments than that.
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There’s no care in the hospital, it’s
all about discharging the patients,
and it’s a very medical approach,
whereas social care is about getting
to know people, giving them comfort
and making a difference day to day,”
she said.
As she came to the end of her nursing training in
2006, a manager’s position came up in the care
home and, disillusioned with nursing, she went for
it. Fourteen years later she is operations manager
at S&S Care, in charge of 2 care homes and a
domiciliary care agency.
One of the care homes is a general residential home,
the other is for elderly and mentally infirm patients,
generally suffering from dementia. The domiciliary
care agency cares for people still living in their own
homes. Claire is also in charge of the company’s
training department.
It’s hard work, she says, but she loves the challenge,
making a difference not just to service users but
also to the staff, helping them with their training and
career development.
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A typical day for the care home staff begins before
8am, with the handover from the night staff. Then
follows a busy morning of hands-on personal care.
Most of the residents have advanced dementia,
which calls for a lot of skill in handling them. Carers
have to build relationships with each service user,
getting to know how to approach each of them
individually in the manner that suits them. They
can be subject to verbal or physical abuse at times
so resilience is essential, but they also get the
reward of smiles, laughter and thanks from grateful
residents.

“You’ve got to be able to think on your feet and
respond to what’s going on in the environment,”
says Claire.
“You’ve got residents who wouldn’t choose to
live together, so you have personality clashes
in the lounge at times. Staff have to intervene
and minimise any safeguarding issues.”
The night staff work just as hard, coming in at 8pm
for a 12-hour shift, supporting residents to bed, then
carrying out checks throughout the night. Some
residents can be highly dependent and a round can
easily take an hour and a half.

It can feel regimented at times, no care home can
function without a routine in place. But Claire tries
to keep everything as person-centred as possible,
with the focus very much on the needs of both
residents and staff.

loved ones at homes as long as possible, so when
they come to the homes they are in an advanced
stage of dementia and it’s harder for the staff to
get to know them and build relationships.

“My staff are here because they’re caring in nature,
and it’s what they were designed to do,” she says.
“I’ve told you about the difficult parts of the day,
but between that you’ve got your activities, your
laughter, residents that have come into the home
perhaps a little bit aggressive initially, that start to
soften and say thank you. The staff can see that
they’re making a difference day to day.”
Claire recently interviewed someone for a role
who had never done caring before. She told them
it was hard work, physically and mentally, but very
rewarding.

“Some days you’ll go home feeling like you’ve
made a real difference, other days you’ll go home
wondering if someone will be there when you next
go in,” she says.
“We spend more time with these residents than we
probably do with our own families sometimes, so
when someone’s approaching the end, it does play
on our mind. It’s being sensitive to that and seeing
it as a privilege.”
That, in a way, sums up social care. No-one is going
to pretend it’s an easy job, but for fulfilment, reward,
and the privilege of being able to help and support
someone in their moments of need, it’s hard to beat.

Making a difference
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Why a career in the care
sector could be for you
Working in the care sector could be the most rewarding and fulfilling job you will
ever do. You will be working with people who need all your care and attention,
whether they be young children, vulnerable teenagers, or the elderly and infirm.
Jobs in the care sector are not the highest paid or
most prestigious. But they are as vitally important
as any job you will find, and the fulfilment you will
get from making a real difference to someone’s life,
someone who is fully dependent on your help, is in
itself a very special sort of reward.

Over the last few weeks we have looked at some
of the jobs that people who work in the care sector
do, from nursery nurses to managers of residential
care homes for troubled teenagers or the elderly
and infirm. The people who fill those jobs have all
told us the same thing: that while the work is hard
and often challenging, the satisfaction they feel at
the end of the day is immense.
Jacqui Kempa, nursery manager at the Cardiff
University Daycare Centre, said she and her
colleagues feel like part of an extended surrogate
family for the children in their care. She said:
“…it’s an absolute privilege to know that parents are
trusting us to look after their children, even now with
Covid-19 going on. I have their complete trust, and I
cannot be put into words how much that means.”

Working with the families of service users is often
the hardest part. People often try to look after their
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A typical day
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She added: “We spend a very significant amount of time
with the children and are role models for them. We are
teaching them a lot. We are privileged to do that and
watching those children develop and learn something
you’ve taught them, nothing can ever surpass that.
“It’s the most rewarding job you will ever have, and
whatever you put into it you will get twice as much
back out.”
Claire Bevan, childcare opportunities manager at
Swansea Council, said she would encourage anyone
to go into childcare, and that there are plenty of
opportunities for personal development and career
progression so long as you have the right qualities.
“Do it, as long as you are passionate, have empathy,
and want to learn and understand,” she said, adding:
“The common perception is that once you get into
childcare it’s very limited, but actually it opens the door
to a whole world of opportunities in terms of careers.”
Wynne Randles, team leader in a therapeutic
residential home for young people, said his present
role gives him more time to engage with and help the
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young people in his care, compared to other youth
work jobs he had done.

“Within a residential home you’re there full time, you
can give them that support and role modelling they
need. It’s such a rewarding job and it’s through that
care you can supply that you can make life
changing differences,” he said.

While many people in the care sector work
with young children and teenagers, others
work with the elderly and infirm. The
challenges may be different, but the reward
from having made a positive difference to
someone’s life is the same.
Claire Mather is operations manager at S&S Care,
in charge of 2 residential care homes and
a domiciliary care agency. Most of her service
users are elderly and infirm, some suffering
from advanced stages of dementia.
Claire originally planned to be a midwife, and she
compares social care with working in a hospital where
she did her nursing training. “There’s no care in the
hospital, it’s all about discharging the patients, and
it’s a very medical approach, whereas social care is
about getting to know people, giving them comfort
and making a difference day to day,” she said.
The care sector is critical to the Welsh economy;
without the support that care workers provide to
families by looking after children, the elderly and other
vulnerable people, many adults would not be able to go
out to work. The need for care workers is only going to
increase in years to come, as the population grows and
becomes more elderly.

 our skillset and qualities as a
Y
person could have ripples of effect
for generations to come.”
PODCAST | VIDEO

Wales Business Review
– Episode 25

So for a rewarding career
with opportunities for
professional development,
perhaps it’s time to give
social care a look.

Welcome to this week’s episode
of the Wales Business Review.
Host Carwyn Jones is joined by
regular guests Ben Cottam (FSB),
Kellie Beirne (Cardiff Capital Region),
Alwen Williams (North Wales EAB),
and Katy Chamberlain (Business In
Focus), to discuss the latest issues that
matter to businesses across Wales.

Interested?
For more info take a look at:
www.wecare.wales
You will see that many people working in
this arena have made the jump from jobs
such as hospitality or retail. The sector
urgently needs more social care workers
so if you think you have transferrable skills
then do think about using them and do take
a look at possible roles in your area at:
www.wecare.wales/jobs

LISTEN/WATCH NOW

Finally still undecided? Then more general
information is available at:
www.socialcare.wales or maybe if you
just want to see what it is like work in care
then perhaps take our interactive quiz “A
Question of Care” which you can find at:
www.aquestionofcare.org.uk

The care sector has also received more high profile
recognition as a result of the Covid-19 pandemic.
There have been steps underway in recent years to
improve skills in the sector and raise the standards
of professional development.

If you’ve played a role in any team
where you’ve wanted to empower and
help others, if you believe all children
are a work in progress, if you could
contribute to help them do what they
want to do in life, come and have a
chat to someone who works in the
sector,” added Wynne.
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Cardiff Capital
Region
Updates Plans
on SE Wales
Transport
Schemes
At its latest meeting on September
17th 2020, the Cardiff Capital
Region Transport Authority (RTA),
which comprises elected transport
portfolio leads from the ten local
authorities in South-East Wales,
has announced a series of updates
on the Metro Central, Metro Plus
and ULEV Schemes.
Metro Central
The investment in Metro Central aims to create
a sustainable, integrated transport hub that
significantly enhances access to central Cardiff
as well as being a positive catalyst further across
the region.
Development and funding of the programme
involves a partnership between the public
and private sector organisations. The Welsh
Government (WG), Cardiff Capital Region,
Network Rail, Cardiff Council and private
developer Rightacres Property, collectively
known as the Metro Central Development
Partnership (MCDP), are all fully committed to
working together to deliver the programme.
Currently £113m has been allocated by a
combination of Department for Transport,
Welsh Government and the Cardiff Capital
Region City Deal funding, and work in currently
progressing on the Programme Full Business
Case (PFBC).

The process will bring together core
requirements around transport and the
economy, along with wider partners and

80

Issue 3 | Cardiff Capital Region Update

stakeholders that form part of the wider
Delivery Partnership, all of which have a clear
interest in the commercial, economic and
societal benefits that must emerge from this
programme.
Arup, Atkins and PA Consulting were
appointed in July 2020 to undertake the first
phase of the PFBC work. Expectation is the
first part of this work will be completed by
mid-October.
Cllr. Huw David, Leader, Bridgend County
Borough Council and Chair of the CCR RTA
said:

“This is our Flagship Transport scheme
and I am pleased that in close
partnership with Cardiff Council, TfW,
DfT and WG we are making good
progress on development that will bring
significant benefit to the whole region.
“It is essential that we proceed at pace
to deliver a modern public transport
system that is capable of delivering
the requisite service levels to our
communities and our businesses.”
The question of a potential post covid-19
impact on demand supply was discussed at
length, and it was confirmed that a study is
being commissioned to look at the various
scenarios and their implications. However,
despite the fact that there is predicted to be
a permanent increase in people working from
home, an effective public transport system is a
prerequisite for achieving our wider ambitions
around connectivity, accessibility and for
reducing congestion and air pollution caused
by the extremely high car usage in the region.
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Kellie Beirne Director CCR City Deal said:

“We need to effect a modal shift from car
to public transport usage. To achieve our
ambitions around a “green recovery” we need
to significantly change the balance from its
current 80% car usage versus 10% public
transport and 10% active travel. That is
not going to happen unless we improve our
transport infrastructure on a pan regional
basis. That is why I am delighted to be able
to report significant progress on this business
case which is taking us ever closer to being
able to commence development on this
pivotal programme”

feasibility and seek costs on the installation of
charge points in South Wales.
The next stage will include engagement with each
of the local authorities and the output will be a list
of locations (taxi ranks and transport hubs)
confirmed by all interested parties.
In parallel, work has commenced on the
procurement of a supplier for the charging points.
This has involved consultation with both Cardiff
City Council and Gwent who have had experience
of such procurement. The intention currently is to
tender by the end of September with appointment
taking place in the autumn.
Cllr. Huw David, Leader, Bridgend County Borough
Council and Chair of the CCR RTA said:

Ultra Low Emission Vehicles (ULEV)

“It is heartening to see such progress being
made in an area that is so critical to our
plans for a greener future. The shift from
petrol to electric is a fundamental part of our
vision for improved air quality and reduced
pollution across the region and the Cardiff
Capital Region Transport Authority is totally
committed to making this programme a
success.”

Subsequent to the CCR award in June this year
of £1.3m from the Welsh Government Ultra Low
Emission Vehicle Transformation Fund, to assist
with the ambition to transform the network to
ULEV and help reach the targets of zero emissions
from buses and taxis by 2028, the RTA is pleased
to report that substantial progress has been made.
WSP Consultancy has been appointed to provide
support and advice on the installation of electric
vehicle charge points at taxis ranks and at
transport hubs across the region.
Local authorities have agreed potential locations
for siting ULEV infrastructure, and these are being
assessed with a view to formulating a programme
of initial charge point locations at taxi ranks, car
park, on-street and at transport hubs across the
region. The site review work to date has included
discussion with Western Power Distribution, the
local Distribution Network Operator to carry out
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Achieving the aims however will require the winning
of hearts and minds of our taxis and transport
operators and this has been made difficult by the
restrictions Covid-19 has put on the organisation of
roadshows and events.
Cllr Geraint Thomas from Merthyr County Borough
Council reinforced the point that it is critical we
demonstrate just how cost effective it can be
to make that switch and that financial support
packages will be available to assist that process.
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“It is heartening to see such
progress being made in an area
that is so critical to our plans for
a greener future. The shift from
petrol to electric is a fundamental
part of our vision for improved
air quality and reduced pollution
across the region and the
Cardiff Capital Region Transport
Authority is totally committed
to making this programme
a success.”

There are plans to stage a number of roadshows
just as soon as we are able to where we will be
able to discuss supply chain concerns, insurance
implications, loan option as well as introducing taxi
users that have made the switch and be able to hear
about their experiences first hand.
In the interim it was confirmed that despite
no incentivisation funding being awarded for
transitions, a further submission was under
consideration by WG and that this would potentially
include supporting leasing schemes or try before
you buy arrangements to allow taxi drivers to get
experience of a Ulev vehicle prior to making the
switch.
Cllr. Huw David, Leader, Bridgend County Borough
Council and Chair of the CCR RTA said:

“I must reiterate how important it is we take
a regional approach to this programme. We
need a consistent approach for the delivery of
charging infrastructures and standardisation
of design and payment to make it easy for our
communities to embrace. It is great to see the
level of collaboration taking place across the
region and I am confident this programme will
go from strength to strength and deliver real
benefit to us all.”
Metro Plus
All Metro Phase 1 projects, a £50m programme of
10 Local Transport initiatives across each of the
10 LA’s, are progressing in line with expectations.
However, the delivery of the projects has been
affected by a few months due to COVID 19.
Delivery highlights include:
Pontypool & New Inn Park & Ride. This
Scheme is now out for tender with start date
anticipated February 2021
Barry Docks Interchange. Production of the
full business case is on target and in line with
plans for scheme delivery in 2021.

The project being delivered in Cardiff has opened
up the opportunity for a much larger bus and active
travel scheme around the City Centre, which levers
a much improved offer not just for the residents of
Cardiff, but for the Region and its visitors, to enjoy
the facilities that our City has to offer.

– Cllr. Huw David, Leader, Bridgend
County Borough Council and Chair
of the CCR RTA

Cllr. Geraint Thomas from Merthyr County Borough
Council noted that this programme in aggregation
is a significant infrastructure enhancement
programme that will bring significant business and
social benefit to all our communities across the
region and that it represented an excellent example
of what can be achieved through collaborative
working.
Cllr. Caro Wild from Cardiff Council acknowledged
the great work that had taken place to date and
expressed a desire to see a healthy pipeline of
further local transport initiatives geared around
creating sustainable modes of transport across the
whole region
Cllr. Huw David, Leader, Bridgend County Borough
Council and Chair of the CCR RTA said:

“I am delighted to see our Metro Plus
programme is demonstrating continued
good progress. We are delivering in every
one of the 10 Local authorities to ensure
that the benefits are seen across the region.
I commend the team for the excellent work
to date keeping all these projects moving
forward through what has been an
extremely difficult time.”

Porth Interchange design. This is on target
with a truly integrated approach with
Transport for Wales, where the building
will offer share facilities for bus and rail.
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PODCAST | VIDEO

Wales Business Review
– Episode 26
Welcome to this week’s episode
of the Wales Business Review.
Host Carwyn Jones is joined by
regular guests Ian Price (CBI), Kellie
Beirne (Cardiff Capital Region), and
Robert Lloyd Griffiths (IOD), to
discuss the latest issues that matter
to businesses across Wales.

LISTEN/WATCH NOW

KEVIN GARDINER

REASONS TO BE
CHEERFUL, PART 2
84
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This is still set to be one of the biggest downturns
ever, of course, and the recovery to date has been
hugely uneven.
Businesses and livelihoods are still threatened,
and many people have already experienced very
real hardship, with poorer families, as always,
particularly vulnerable – especially those whose
children have been unable to get online and keep
up with studies so easily. But there has been light
at the end of the tunnel, and that light is bigger
and brighter than many would have thought
possible five months ago.

Reasons to be Cheerful, Part 2
When I last wrote on this subject at the beginning of May, the
lockdown that was a response to the first wave of Covid-19 was still
in full swing, and it was clear the global economy had taken a battering
as governments around the world shut down whole areas of activity.
Kevin Gardiner
Global Investment Strategist, Rothschild & Co, Board Member CCR Economic Growth Partnership

In this country, the Office of Budget Responsibility
(OBR) had forecast a 35% drop in GDP for the
second quarter. Nonetheless, I offered a cautiously
optimistic note, suggesting that while the downturn
was dramatic, recovery would likely follow, and
perhaps sooner than many were predicting. The
downturn was not due to any weakness in the
economy but was purely a result of the restrictions
imposed by governments: if and when those eased,
the economy could start to reopen.
Five months later, I think that if anything, I may not
have stressed the point enough. The data coming
through has generally suggested that we have been
moving back in the right direction, probably faster
than most people had anticipated. Let’s keep that
point in mind as we face up to the second wave of
contagion, and the selective restrictions now being
reimposed.
That OBR forecast turned out to be overly
pessimistic, with the actual drop in GDP in the
second quarter being 20% – still grim, but an
order of magnitude less grim than the 35% they
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had predicted. This may have been the biggestever short-term forecasting error: effectively, the
economy was almost one-quarter larger than the
OBR thought it was. And the low point turns out
to have been April: by July, the UK economy had
regained more than half the fall in output, and has
likely grown further since.
The chief economist of the Bank of England
admitted recently that the Bank had also been
overly pessimistic in its earlier assessment of the
UK and global rebound. More recently again, the
Federal Reserve has almost halved its estimate
of the US slump, and the OECD has revised its
estimate for the global economy favourably.
The fact that the brightest and the best can err
on the side of pessimism perhaps shows how
difficult it can be to resist the gloomy groupthink
that dominates public debate – groupthink that
effectively looks backwards rather than forwards.
This needs still to be borne in mind now, as we face
that second wave.
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The measures now (re)introduced to tackle
the second wave of contagion are an obvious
obstacle for further economic recovery. So too
is the uncertainty about what will happen when
government support for businesses, such as the
job retention scheme, comes to an end.
On that first obstacle, both UK and Welsh
governments are showing that they recognise
the very real economic – and human – costs
that suppressing the virus entails: the renewed
restrictions are so far focused and specific, and
unlikely to have as dramatic an impact as the wider
lockdowns in the spring. Schools are remaining
open, incidentally helping parents who need to
travel to work to do so. Encouragingly, fatality
rates, so far, mercifully do not seem to be following
those contagion numbers upwards – perhaps
because the demographic profile is different in
the second wave, and perhaps also because we
are testing more and our carers have become
more familiar with the illness.
As for the second obstacle, at the time of writing it
seems quite possible that the UK government may
extend the job retention scheme. And the pundits
who liken the economy to Wile E Coyote, suspended
in mid-air before plummeting to the canyon floor,
are mistaken: the ending of support is not a cliff
edge, the canyon floor has been rising to meet us
and the economy is miscast as a fall guy to begin
with.
When or if it does happen, the withdrawal of
support, or change to the support regime, will be
taking place with economic activity at a higher level
than many anticipated it would be, and with many
other support measures – including the lowest-ever
interest rates, and substantial liquidity provision –
still firmly in place. So the impact may be less than
many fear.
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And again, we must not lose sight of the fact that
the people who have been suffering most through
the various lockdowns have been lower income
households, who are less able to withstand the loss
of income and security than better-off families.
Some commentators saw the necessary lockdowns
as progressive measures that somehow reduced
inequalities and unfairness: the opposite is true.
When restrictions are able to ease anew, allowing
the economy to recover more quickly again, that
will surely be an unalloyed blessing.
Here in Cardiff Capital Region, we have
been pressing forward with our investment
programmes.

We are charged with taking a
long-term view of things, and we
should not be distracted from
that by shorter-term pressures,
even such dramatic ones.
Some programmes, such as our Challenge Fund,
have been given new impetus by the pandemic,
which has made people more aware of the
importance of the foundational economy and its
frontline workers. Others, such as our championing
of local clusters of excellence in life sciences,
semiconductors and the creative industries, for
example, have gained further momentum as society
responds to the crisis.
All our programmes, and the strengthening
partnerships we are building with other actors
such as the Western Gateway, will help households
and businesses in the region take advantage of the
recovery as it develops and gathers pace.
It may seem a little odd again to be
sounding relatively optimistic when
so much ahead is uncertain. But while
there are still difficult days to come,
the early and strong recovery that has
been underway so far at least confirms
that there are no immediate constraints
on the economy other than those we
impose ourselves to tackle the virus.
The glass is still half full.
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CCR Reaches out
to Businesses
with New
Look Regional
Business Council
Cardiff Capital Region is reaching
out to businesses in South Wales
as it embarks on an exciting new
stage in its business engagement
programme.
After listening to the views of businesses
in the region, CCR is adopting a new model
of engagement in the next stage in the
development of its Regional Business Council.
The new council will adopt a hub and spoke
model, which will give businesses in different
sectors greater opportunity to make their voices
heard.
A survey by Cardiff University academics Robert
Huggins and Kevin Morgan revealed a desire by
many in the business community for a greater
role for business in CCR decision making,
and a more streamlined and effective way for
businesses to communicate their views.

The report recommended the council adopt
a hub and spoke model.
Under this set-up, the council would consist
of a core of leading members (the ‘hub’), who
would have oversight over sub-committees
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representing different industry sectors (the
‘spokes’).
If there was a sub-committee for fintech, for
example, members would be drawn from that
sector and would be expected to focus their
activities on issues relating to the sector. This
model would ensure that each of the key sectors
was represented by a committee dedicated
to that sector, with members drawn from that
sector and able to represent the issues affecting
it at the heart of CCR decision making.
This new iteration of the Regional Business
Council would also see a rebalancing of
responsibilities between it and the Economic
Growth Partnership, with the RBC taking on
more of the role of representing the voice of
business within the CCR.
CCR is keen that the RBC under its new
structure should take on a more central role in
CCR discussions and decision making. The CCR
has felt for some time the need for deeper and
broader engagement with the region’s business
community, and it’s hoped that this new stage
in the evolution of the Business Council will
facilitate this.
The CCR will be appointing a new chair to the
RBC who can give it the focus and sense of
purpose that it needs and provide leadership for
the business community in its dealings with the
CCR.
The new look RBC will, it’s hoped, open a new
chapter in the relationship between CCR and
the regional business community, a relationship
that is of critical importance to the CCR’s
objectives of creating a competitive, connected
and resilient region, delivering prosperity for all
its citizens.
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KAREN THOMAS

RESILIENCE THE WATCHWORD
IN THE CHALLENGING TIMES
AHEAD

Resilience the Watchword in
the Challenging Times Ahead
Creating a competitive economy with resilient communities is one
of the objectives of Cardiff Capital Region.
Karen Thomas
Head of South Wales Corporate, Barclays Investment Bank, Board member CCR Economic
Growth Partnership

The economy is ever changing, both in a short-term
cyclical sense and for deeper structural reasons. If
we want our communities, wherever in the region
they are located, to prosper and be sustainable in
the long term, we need them to be able to withstand
everything the world can throw at them and come
out just as strong, if not stronger, than they were
before.
To make this happen, we need to do what we can to
foster resilience in our businesses. But what does
business resilience mean? In the context of 2020,
business resilience means being able to adapt to a
wide range of sometimes unforeseen risks over a
long period of time.
As someone who works with businesses every
day in my professional life, I look upon resilience
as the ability of an organisation to adapt rapidly
to all types of risk. This year, that has been tested
as never before. We are very conscious of the
need to support businesses as they begin to make
repayments from the Government backed loan
schemes, 75% of BBLS are with customers who have
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never borrowed before. We need to support them
to manage their repayment strategy. We would like
to see a consistent approach across the industry.

Confidence and adaptability
Before the pandemic, most businesses would have
had business resumption plans to cope with a shortterm event such as a flood. How many management
teams would have had to adapt their businesses
for the length of time that they have had to this
year? How many have had to change their working
practices for so long, or accommodate such major
shifts in the way they do business? How many have
had to face, as some have, such a dramatic overnight
drop in their income, with no end in sight?
And yet, at the same time, we have seen so many
inspiring examples of adaptability and resilience,
from both businesses and employees. It’s things
like adapting for employees to be working from
home, educating them to use technologies such as
Teams and Zoom. The more we challenge ourselves
to adopt new technology to improve the way we

www.cardiffcapitalregion.wales

operate the more confident we will become. We
need to retain this mind-set.

us as we look to build strong clusters and
ecosystems in our key industry sectors.

If we look at the way some of our Welsh
manufacturers have demonstrated agility by
adapting their manufacturing processes to support
the manufacture of urgently needed PPE or hand
sanitisers, it’s been remarkable. If you had asked
them 5 years ago if they could see themselves
making PPE, they would in all probability have said,
well, that’s not my traditional product. Yet when the
need was there they rose to the challenge.

Of course, there’s a trade-off to be made between
the desirability of local supply and the willingness of
end customers to pay extra costs. If we think back to
the early days of the pandemic, with people queuing
and goods not being on the shelves, how long will
that memory stay with us, or how quickly will we
forget and go back to thinking that we just want the
cheapest option? After all, it’s only a few years ago
that we were talking about just in time delivery and
minimum stock levels, and that has not been helpful
during the pandemic.

Similarly, when we look at our hospitality and
leisure sector, which play such a huge part in the
Welsh economy, the way businesses have adapted
to maximise their space, or adopted technology to
continue to provide a service to their customers,
has also been impressive.

So there’s a balance to be struck, and
it will be different for every business,
whether they’re a manufacturer or a
retailer. But looking at enhancing local
supply is likely to increase resilience
for businesses, communities, and the
region.

Innovation and local supply
There are other aspects to resilience besides the
ability to adapt to sudden, unforeseen events.
Innovation is another. Change is a constant in
the economy: demographics change, technology
changes, the business environment changes, social
and cultural attitudes and expectations change.
Businesses that survive over the long term are
those in which innovation is ingrained as the norm.
In Wales generally the level of investment in R&D
and innovation is too low. We can’t afford to let that
continue if we want to build that resilience we seek
in Cardiff Capital Region.

We must not downplay the challenges that lie
ahead as we move into the autumn and winter, with
the prospect of more lockdown restrictions to come.
It’s going to continue to be a testing time for many
businesses; resilience and the confidence to adapt
quickly will set apart the more successful ones. We
have been busy getting lending out to those who
need it but the support we do is broader than just
finance. We have been working across the country
to help businesses adapt and pivot their business
models.

Another aspect of resilience in the post-Covid
environment is the importance of local supply
where possible. This is especially important for

www.cardiffcapitalregion.wales
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Item 5 Appendix 6

Quarter 2 Update: AGS Action Plan
Action
No
1&2

3

4

Assurance Statement

Suggested Action

Update / Actions Completed

Target
Date
Qtr 2

We have and effectively
communicate codes of conduct to
define standards of behaviour for
members and staff, and we have
policies for dealing with
whistleblowing and conflicts of
interest (Statement 1).

1. Ongoing review and
update of Declarations of
Interest.

Complete. Ongoing review completed, including consideration of
existing scope. In addition, the City Deal Office has completed a highlevel review of forms submitted to-date, so there is a general
awareness of the interests that are recorded.

2. Development of Ethical
Investment Policy.

On target – Work being progressed with some input from specialist
advisors. First draft of Policy expected early December 2020.

We ensure:
•
Compliance with relevant laws
and regulations;
• Compliance with internal policies
and procedures;
• that expenditure is lawful
(Statement 2).
We are committed to openness and
acting in the public interest
(Statement 3).

3. CDO Task & Finish
Group, including the
recruitment of Business &
Governance Manager and
Admin Support

In Progress – Work of the CDO Task & Finish Group now complete.
Recruitment for Business & Governance Manager will be managed as
part of the wider CCR restructure expected to commence during Qtr 4.

Revised
from Qtr 3
to Qtr 4

4. Ongoing review of RTA
and Joint Scrutiny Meetings
and papers being made
publicly available via the
CCR website

Complete. RTA and Joint Scrutiny meetings are all captured as part of
the as part of Forward Planner and Checklist to ensure that meetings
are held and papers are available in an open and transparent manner.

Qtr 2

Qtr 3

Additionally through the lockdown period, cabinet meetings continue to
be recorded as a good practice endeavour.
New arrangements are in place with RCT County Borough Council for
the enactment of the overview and scrutiny function. Handover is
complete and meetings under the new arrangements have taken place
in the second half of the year, in-line with the agreed Work Programme.
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Action
No
5

Assurance Statement

Suggested Action

Update / Actions Completed

We have established clear channels
of communication with all sections of
the community and other
stakeholders, ensuring
accountability and encouraging open
consultation (Statement 4).

5. Review of CCRCD
Website and content in
2020/21

In Progress - The current website was created to provide a mechanism
for communicating basic facts pertaining to the City Deal objectives/
strategy/ announcements/ governance structures etc. and to facilitate
transparency of governing body papers to the general public.

Target
Date
Revised
from Qtr 3
to Q4

However, as the City Deal transitions from start-up to scale-up, a full
review has been undertaken, which concluded that substantial
improvements are required to the website’s structure, navigation,
content, features etc. to enable the CCR website to move forward and
become a cutting edge information hub.
The quotation for the new website alluded to in the Q1 update was
accepted and work commenced on the new design in September.
The new design is now nearing completion and the site will be ready for
population of new content in December. As this is a major rewrite not a
refresh, the work involved for the team has been substantial and has
been far greater than originally envisaged.
In addition, the timeline has been impacted by the simultaneous set up
of ModGov which subsumes much of the content pertaining to
governance and scrutiny areas. As the two sets of new capability must
be launched co-terminously, further time is required to ensure adequate
testing of the integration. At present, the aim is to launch the new sites
early in the new year i.e. towards the end of January 2021.

6

We measure the performance of
services and related projects and
ensure that they are delivered in
accordance with defined outcomes
and that they represent the best use
of resources and value for money
(Statement 8).

6. Develop appropriate
Evaluation and Reporting
mechanisms for Projects
that are in the Delivery
Phase

Complete. Evaluation and Performance Reporting templates and
processes have been developed and validated in respect of those
projects that are in delivery. Moving forward, this work will be
developed further to ensure there is appropriate visibility, challenge and
accountability evidenced within CCRCD governance structures.

Qtr 2
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Action
No
7-9

Assurance Statement

Suggested Action

Update / Actions Completed

Our financial management
arrangements conform to all relevant
legislative and best practice
requirements (Statement 10).

7. Update CCRCD
Affordability Model and
Quarterly Performance
Reporting

Complete. Affordability model has been updated, discussed with
Investment Panel, S151 Officer Group and Technical Group and used
as basis for Financial sections of both the JWA 5 Year Business Plan
and the Annual Business Plan.

Target
Date
Qtr 2

Performance Reporting templates are in place and used to provide data
for the Q2 Performance Report and tie in with Logic Models and
Highlight Reports.

10 &
11

We have mechanisms to review the
effectiveness of our framework for
identifying and managing risks and
performance and for demonstrating
clear accountability (Statement 14).

8. Need earlier
consideration of accounting
and financial management
arrangements in respect of
proposed investments e.g.
loans, equity and joint
ventures etc.

Complete. Early engagement has taken place with Audit Wales
around forthcoming potential Joint Venture and Equity Purchase
investments.

9. Relevant CDO staff to
complete mandatory VAT
training module

Complete. Training completed by all relevant staff by 30th June 2020.

Qtr 4

10. Accountable Body
report on CDO Resourcing
to Cabinet (15th June)
11. Completion of Review
on wider Risk Management
Strategy and Risk Policy

Complete. Report approved 15th June 2020.

Qtr 1

Qtr 2

Financial and Legal advisors being engaged to provide specific State
Aid and VAT advice on proposals being developed. This will be an
ongoing activity, as these considerations are necessary on a project by
project basis.

On target – CCR Risk Management Strategy and Policy document has
been drafted and this has highlighted the importance of the ‘Investment
Risk’ being considered alongside the findings of the IIF Review. For
this reason it has been necessary to revise the target date and report
will be presented to Regional Cabinet towards the end of the financial
year.

Revised
from Qtr 2
to Qtr 4

That said, it should be noted that the first major risk flagged up under
the draft framework which was approved by Cabinet in May 2020 was
around the onset of Gateway Review and the imminent cessation of
resources, in particular, staffing capacity. This was addressed by the
report of the Accountable Body in June 2020 which appointed a
permanent core staffing structure.
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Action
No
12 &
13

Assurance Statement

Suggested Action

Update / Actions Completed

We ensure effective counter fraud
and anti-corruption arrangements
are developed and maintained
(Statement 15).

12. Conclusion of Internal
Audit (commenced in March
2020) and response to any
Recommendations

Complete. The audit report has been issued with an opinion of
‘effective with opportunity for improvement’. The report raised 10
recommendations, all of which have been agreed along with target
implementation dates.

Target
Date
Qtr 2

An Internal Audit Action Plan has been developed to capture progress
against the agreed recommendations, which is reported against on a
quarterly basis.

14

15

Our internal audit assurance
arrangements conform to Public
Sector Internal Audit Standards and
relevant best practice (Statement
17).
We incorporate good governance
arrangements in our partnerships
and other joint working
arrangements (Statement 20).

13. Consideration of “Know
Your Customer” process
developed by the
Accountable Body
14. Review adequacy of
Internal Audit Resources

On target - a draft “Know Your Customer” process has been provided
by the Accountable Body to the City Deal Office for consideration and
further discussion.

Qtr 4

Complete. An increase in audit days has been agreed in principle and
the time and scope of work will be agreed with the CCRCD in-line with
the Audit Plan and future scope of internal audit work.

Qtr 2

15. Complete Review of
RBC and implement agreed
Recommendations

Complete. Report approved by Regional Cabinet 14th September
2020.

Qtr 2

This work has focussed in particular on:
• Review and comprehensive refresh of all arrangements concerning
Declarations of Interest;
• An independent review of the Regional Business Council, the
findings of which have been endorsed by the existing RBC and the
REGP. A report setting out next steps will go to Cabinet on
September 14th
• To complement and align with this, refresher reviews are currently in
progress on both the RTA and REGP.
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Item 5 Appendix 7
Quarter 2 Update: Internal Audit Action Plan (2019/20)
REF

RECOMMENDATIONS

1

As part of the decision making process, the Sift Score assessment should be built into the
Strategic Outline Case and Business Case.

2

3

4

5

RISK
RATING

RESPONSIBLE OFFICER

TARGET DATE

Chief Operating Officer /
Head of Finance, Risk and
Assurance

Revised from 30/11/2020 to
31/03/21

Chief Operating Officer /
Head of Finance, Risk and
Assurance

Revised from 30/10/2020 to
31/12/20

Consideration should be given to using a project checklist, a useful tool to support the IIF
Agreed. The project checklist is partially complete and has been a feature of
tracker database and which serves as a reminder of what needs to be done and
learning in the first year of operation and will form part of the IIF review work.
Amber /
assurance of compliance of what has been done once the items are checked off the list in
Green
Update: In Progress - will consider how best to implement as part of the IIF
a central record.
Review.
Ongoing monitoring should be carried out during the year to ensure declarations of interest
Agreed. Records have been updated and final checks will be made to ensure
expressed at meetings are captured within the standing Officer's Personal Interest
consistency across meetings and personal declarations.
Declaration forms and the website.
Red /
Amber Update: In Progress - further discussion to take place with Internal Audit regarding
current processes covering Member and Officer Declarations of Interests.

Chief Operating Officer /
Business support and
partnerships

31/01/2021

Business support and
partnerships

31/01/2021

Management should clearly define and communicate roles and responsibilities for and the
importance to update the Contract Schedule and Tracker.

Head of Infrastructure /
Business support and
partnerships

31/01/2021

Head of Infrastructure /
Business support and
partnerships

31/12/2020

Head of Infrastructure /
Business support and
partnerships

31/12/2020

Head of Infrastructure /
Business support and
partnerships

Revised from 30/10/2020 to
31/12/20

Head of Infrastructure /
Director

31/12/2020

For the sample selected, and for post assurance purposes, Management should forward
Internal Audit evidence of sift scoring records for Axione (Full Fibre to the Premise) and
Garrison Barclay Estates (Cardiff Edge - Life Sciences Innovation Park)

MANAGEMENT RESPONSE & UPDATE
Mgt Response: Agreed. Noted and will be implemented.

Red /
Amber

Red /
Amber

Update: In Progress - will consider how best to implement as part of the IIF
Review.
Agreed. Noted - scoring will be forwarded to Internal Audit for post audit assurance.
Update: In Progress - will be sent by revised target date.

Agreed. This is in progress.
Amber / Update: Complete - addressed via regular team meetings to discuss the
Green procurement tracker and forward contract requirements.

6

In order to effectively mange and monitor contracts, it is important that this information is
populated, maintained and kept up to date.

Agreed. New responsibility given to Head of Infrastructure to ensure update and
compliance.
Red /
Amber

7

8

9

10

Whilst the majority of projects are in the infancy, in order to reduce the level of future non
Procurement Approved contracts, single source tenders and expired contracts, the use of
the Contract Schedule and Tracker in conjunction with early engagement with the
Strategic Category Manager for expected procurement activities will increase compliance
with the CSOPR for those projects in the pipeline as the project portfolio expands.

For the sample selected, and for post assurance purposes, Management must forward
Internal Audit evidence of contract Pre tender documentation for NESTA and Imperial Park
Technical Due Diligence Study.

Management should consider the level of training required for commission and
procurement for staff require within City Deal Office.

Update: In Progress - regular team meetings being held to discuss procurement
activity and timely completion of tracker.
Agreed. New responsibility given to Head of Infrastructure to ensure update and
compliance.

Red /
Amber

Update: In Progress - City Deal team forecasting project pipeline and reporting for
completion of the tracker in order to allow sufficient time for appropriate
procurement process to be implemented, in accordance with contract procedure
rules.
Agreed. Will be provided.

Red /
Amber

Update: In Progress - will be provided in-line with the revised target date.

Agreed. This is in progress.
Green

Update: In Progress - Head of Infrastructure in discussions with Corporate
Procurement Team regarding arrangements for suitable training
In accordance with best practice, management should consider establishing an
Agreed. Good suggestion and will implement - but dependent upon views and
Director / Head of Finance,
arrangement for independent review of the Annual Governance Statement prior to Amber / work programme priorities of Scrutiny Committee.
Risk and Assurance
approval by Regional Cabinet. This could be achieved by either the Scrutiny Committee or Green
a separate function.
Update: In Progress - will be considered as part of the 2020/21 AGS process.

FINAL REPORT/CITY DEAL 2019-20
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Item 5 Appendix 8
Cardiff Capital Region Business Council – Terms of Reference
Role
To provide a strong business voice to guide both the design and delivery of
significant economic development and regeneration activities across the region. To
bring the perspectives, priorities and ideas of business to life and work in partnership
to deliver a range of outcomes that enhances the City Deal and the wider City Region
and tangible business benefits.
Responsibilities
•
•

To engage with the business community on a range of issues that are relevant to
maximising their effective operation in the CCR.
To guide the business community in coming together to influence and impact the
delivery of shared priorities. Examples of this might include:
•
•
•
•

•
•
•
•
•
•
•
•

mapping and analysing business support programmes and packages in
the region and making suggestions and proposals for how these might
be constantly improved and enhanced;
running specific campaigns and lobbying to impact practical issues that
impact business productivity in the region such as, subscription rates to
R&D tax credits and other incentives;
working with entities such as Innovate UK to engage businesses in their
funding programmes and position the regions’ businesses to secure
more investment from the UK Industrial Strategy; and,
executive education and business services, programmes and mentoring
support for CCR businesses.

To work in concert with the REGP and RSP chair to support the CCR Clusters
framework and develop the focus of the RBC in line with priority sectors, focussing
on the ‘eco-system’ conditions needed to enable clusters to thrive.
To work with local stakeholders to ensure local business groups and networks run
at local authority-level feel connected into the RBC and help bring to life a ‘hub
and spoke’ network.
To work with and advise Regional Cabinet on matters pertaining to business
interests and priorities and be a sounding board to Cabinet on relevant issues.
To facilitate knowledge-sharing and best practice, exchange with peers and
leading figures in the business and academic community, supporting regional
initiatives and collaboration.
To develop networking opportunities and the ability to foster local supply chains
and be part of programmes to help foster innovation in public procurement.
To work with, challenge and support the Regional Economic Growth Partnership
and provide advice and input on the range of business-specific issues affecting
the economic health and future of the region.
To, where required and subject to annual business plan, commission research
and share findings with partners, on market trends and commercial opportunities
that support the prosperity, jobs and growth imperatives.
To sell the region as a great place to live and work and align with the Cardiff Capital
Region branding, marketing collateral and key messages.
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•
•
•

To promote visibility and independence and communicate with business partners
and organisations on matters affecting their operations and productivity.
To identify and create a platform to exploit international relationships and
opportunities for the Cardiff Capital Region developing a strategy for global
knowledge transfer with maximum reach.
To develop and maintain relationships with Wales and UK governments and to
build influence outside of Wales.

Funding and Support
It is proposed that the RBC submits a costed annual business plan to the CCR
Director, for review and sign off by Regional Cabinet.
At the outset, it was expected the RBC become a membership organisation. At this
time, whilst this option is still on the table, the early years of work and development
are required to be embedded first.
The original aspiration that the Council will ultimately become less dependent on public
financing and will increasingly finds ways and means to source investment to further
its plans. The RBC, will be tasked with developing the forward plan, including
investment assumptions and opportunities.
Membership
Membership will be determined by the Chair in conjunction with the Cabinet Members
for Business/Innovation. As stated above, should a viable case be made for a
membership model and organisation, this will need to be considered through the
relevant processes at the time.
The number of Business Council members will not exceed 12 (unless otherwise
agreed by the Chair and Cabinet Members) and the quorum for any decision making
will be 6. Council members would be appointed for a period of 3 years with the ability
to extend terms with agreement of the Chair and Cabinet members.
Members of the Board will be active in the business community, whose daily activities
expose them to genuine commercial issues and market trends. They will be either be
elected to serve the bodies that they represent or appointed against a key set of skills.
The skill set and proposed appointments process is at annex 1. A small number of
members (max 3) with specific skills and knowledge could be co-opted in a collegiate
approach as the need arose. Their term on the RBC would be commensurate to the
need.
The Chair may delegate activities to task and finish groups as appropriate. These
groups would work in a collegiate manner bringing in people with the appropriate skills
to address issues as they arise.
Governance and Constitution
The Council will have democracy and inclusivity at its core, its membership will reflect
the broad spectrum of businesses in the region in terms of geography, size of business
and sector. It will embed equality and diversity in its approach
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The Council will support and not duplicate the activities of other bodies/ organisations
i.e. Cardiff Capital Region Regional Skills Partnership (RSP) and Business Wales and
its local delivery partners.
If the Board makes a recommendation to the Welsh Government, Local Authorities or
the EGP, and decisions are implemented contrary to its recommendation(s), a written
explanation should be provided as to why its recommendations were not adopted.
Declarations of interest should be made as and when required and in compliance with
City Deal Office procedures for formally registering such disclosures. It is a personal
responsibility to register interests, which, will be subject to monitoring and review.
Confidentiality
The Chair and all Board Members are required to observe confidentiality in all matters,
especially pertaining to commercially sensitive information it may receive from time to
time. Members are required to act with openness and probity at all times and comply
with the principles of the Code of Conduct (Local Government Act 2000) and adhere
to the Nolan Principles governing Public Life (Annexe 2).
Annex 1
RBC Members
Board members will be drawn from and represent a cross section of the local business
community – it is hoped that a blended representation will ultimately be realised from
SMEs and large blue chip companies alike. Ideally, representation will come from
sectors that have the potential to drive or support the drive for economic growth in the
region and have some knowledge/ alignment with priority sectors.
Possessing the majority of the following qualities and experience will be desirable:
Knowledge, Experience and Track Record
• Successful and well-respected individual within the business community, with a
significant track record of organisational leadership and management at the
highest level in the private or voluntary sector which has strong roots in the Cardiff
Capital Region.
• Passion and purpose relating to the economic and business drivers which will
enhance the vitality and competitiveness of the Cardiff Capital Region.
• Experience of working in a partnership environment with a strong commitment to
and experience of collaborative and partnership working, with the business and
public sector.
• Experience of serving on groups or boards of stakeholders from business
backgrounds whose role is influential rather than directive.
• Knowledge of how stakeholder boards operate in an influencing but not directing
role.
• Well-networked, with demonstrable links to other businesses and organisations
locally and nationally.
• Several years’ experience of working broadly across the Cardiff Capital Region ideally not just focussed on a small geographic part.
• Experience of international working is desirable.
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•
•
•
•

Experience of interacting with local and national government politicians and policy
makers across the Cardiff Capital Region.
Excellent knowledge of the Cardiff Capital Region and the drivers for business.
Knowledge of at least one speciality area for policy/activity area that businesses
are passionate about.
Proven track record of success in communicating and working effectively in
cooperation with a wide range of stakeholders to engender support, developing
positive personal and organisational profile, and building partnerships that add
value.

Personal Style and Behaviour
•
•
•
•
•
•
•
•

A strong commitment to, and understanding of, the Cardiff Capital Region and in
particular the drivers of and challenges faced by the Region economy.
The ability to contribute to balanced and strategic decisions, for example where
there are competing priorities.
Commitment to the success of a partnership involving business and civic leaders
at Cardiff Capital Region level.
Independently minded – providing detachment and clarity in the development of
strategy and the identification of priorities.
Willingness to provide time commitment to the Board and an appreciation of the
personal development opportunity offered by the appointment.
Personal and professional demeanour with a sense of integrity that maintains the
confidence and trust of partners and stakeholders.
Strong team based working style that engages people at all levels and engenders
a positive culture.
Knowledgeable and conversant with ESG agenda and pioneers for diversity and
equality.

The application process will comprise of written EOIs to the chair who will oversee
appointments in consultation with the City Deal office.
Annexe 2 – Nolan principles
NOLAN PRINCIPLES
Nolan Principles – Seven Principles of Public Life
1. The Chair shall adhere to the seven principles of public life (known as the ‘Nolan
Principles’. These are:
i.

Selflessness: Holders of public office should act solely in terms of the public
interest.

ii.

Integrity: Holders of public office must avoid placing themselves under any
obligation to people or organisations that might try inappropriately to influence
them in their work. They should not act or take decisions in order to gain
financial or other material benefits for themselves, their family, or their
friends. They must declare and resolve any interests and relationships.

iii.

Objectivity: Holders of public office must act and take decisions impartially,
fairly and on merit, using the best evidence and without discrimination or bias.
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iv.

Accountability: Holders of public office are accountable to the public for their
decisions and actions and must submit themselves to the scrutiny necessary
to ensure this.

v.

Openness: Holders of public office should act and take decisions in an open
and transparent manner. Information should not be withheld from the public
unless there are clear and lawful reasons for doing so.

vi.

Honesty: Holders of public office should be truthful.

vii.

Leadership: Holders of public office should exhibit these principles in their own
behaviour. They should actively promote and robustly support the principles
and be willing to challenge poor behaviour wherever it occurs.
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Terms of Reference: Cardiff Capital Region Investment Panel
General
The purpose of the Cardiff Capital Region Investment Panel (‘Investment Panel’) is to
support the decision making process that aims to deliver the core objectives of the
City Deal (job creation, investment leverage, and GVA uplift) whilst:
•
•
•
•

driving economic growth and economic inclusion across the region;
enhancing productivity and prosperity by reducing the restrictions to economic
growth;
addressing economic disparities across the region; and
delivering the priorities as set out in the CCR Industrial and Economic Plan.

The Investment and Intervention Framework was approved by Regional Cabinet at its
meeting of the 10th June 2019 and that report and associated appendices provide the
authority and scope for the Investment Panel.
1.

Remit

1.1

To provide independent advice, overview and support as part of the Investment
& Intervention Framework (IIF) in respect of the Cardiff Capital Region (CCR)
Wider Investment Fund (the ‘Fund’).

1.2

To advise the CCR Director, the Regional Economic Growth Partnership
(REGP) and Programme Board of the suitability of the project proposals
received for investment from the Fund and to make formal recommendations
to the appropriate approval bodies (Regional Cabinet).

1.3

To have regard to the Wider Investment Fund’s annual and long term budgets,
both in terms of available financial resources and other performance indicators,
in assessing the suitability of potential investments.

1.4

To monitor and review the progress of the ‘pipeline projects’ through the IIF and
in particular to oversee the Proportionate Business Case Development
Process, ensuring compliance with the Wider Investment Fund Assurance
Framework.

1.5

To assess the initial and ongoing requirements in terms project specific due
diligence to include, but not limited to: financial, commercial, technical and legal
aspects of each proposal. Where applicable, to ensure compliance with State
Aid requirements and the Market Economy Operator Principle (MEOP).

2.

Membership

2.1

The Investment Panel shall comprise of up to 10 permanent representatives
comprising of:
•

up to 5 members of the Regional Economic Growth Partnership
nominated by its chair person;
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•

up to 5 members of Programme Board with the relevant commercial and
financial expertise nominated by the Chair of Regional Cabinet in
consultation with the Vice-chairs.

2.2

The Chair Person shall be determined by the members of the Investment Panel
at its inaugural meeting.

2.3

The Chair can co-opt members with specialist knowledge of specific areas to
the Investment Panel as and when required to appraise specific project
proposals as required.

2.4

In a situation where there is no unanimous view from the Investment Panel, it
will go to vote, and in a circumstance where the vote is split equally, the Chair
will have the casting vote.

2.5

Quorum for meetings of the Investment Panel shall be 6 members, and the use
of technology, for example tele-conferencing and video conferencing, is
allowable. In exceptional circumstances written submissions from panel
members to the CCR Director will be allowed to ensure meeting quorum.

2.6

There will be no use of substitutes for members.

2.7

Representatives from the Accountable Body will have the right to be in
attendance to provide advice and support to the Investment Panel in respect of
Accountable Body matters, as set out in the Joint Working Agreement. For the
avoidance of doubt, Accountable Body representatives will not be eligible to
vote.

3.

Term of Office

3.1

Term of Office shall be for an initial three years, with the ability to extend for a
second term.

3.2

In order to avoid substantial changes to the makeup of the Investment Panel
after the initial three year period, the Chair Person shall decide on a suitable
rotation policy with the mutual agreement of individual members.

4.

Meeting Format, Frequency and Secretariat

4.1

The Investment Panel shall meet as and when required to fulfil their role.

4.2

The Cardiff Capital Region Investment Panel is an advisory body and therefore
has no formal decision making powers.

4.3

Wherever possible, meetings will be structured in way that ensures openness,
transparency and a clear documented audit trail of any recommendations
made.

4.4

The role of the Investment Panel will mostly involve providing investment advice
on specific project proposals. Accordingly, documents relating to specific
investments will be treated as Private and Confidential and all meetings at
which specific investment projects are discussed will not be open to the public.
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4.5

Meetings will require a minimum of 7 days’ notice, although the Chair Person
will decide on suitable practical mechanisms to maximise the likelihood of full
attendance. Meeting papers and agendas will be circulated at least three
days prior to the date of the meeting.

4.6

All representatives will be required to disclose any personal interests or
relationships. A Register of Interests will be held and updated from time to time.
Representatives will also be required to declare any interests related to each
meeting’s agenda at the beginning of each meeting.

5.

Reporting and Monitoring

5.1

The outcomes of the Investment Panel meetings will be captured in specific
Investment Panel reports and/or the Quarterly Performance Reports of the CCR
Director to Regional Cabinet.

5.2

To monitor the annual and medium-term performance of the Fund in terms of
the agreed City Deal Key Performance Indicators (KPIs) and resultant targets
of jobs, leverage and GVA and to make the necessary recommendations that
will best support the required performance outcomes.

5.3

To monitor the performance of approved projects against the agreed criteria
and approved funding envelope and to raise any concerns regarding adverse
variances against the agreed profiles.
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Terms of Reference – Chief Executives/ Programme Board
Background
The IIF Cabinet Report in June 2019 updated procedures for assessment of
investment proposals into the new Investment and Intervention Framework. This,
introduced the Investment Panel, a derivative of 5 members of the REGP and 5
members of the Programme Board. It also brought into being a revision to Programme
Board composition to enable Chief Executives to have a more substantive and
consultative role in the process.
The Investment and Intervention Framework was approved by Regional Cabinet at its
meeting of the 10th June 2019 and that report and associated appendices provide the
new authority and scope for the Programme Board/ Chief Executive’s Group.
The revisions brought about by the new IIF process, place a weight of emphasis on
Investment Panel (which has its own clear Terms of Reference and is an advisoryonly body), in relation to advising Regional Cabinet on matters relating to investment
appraisals. REGP and Programme Board remain bodies for review and consultation
to the process, which will evolve and gain maturity as it progresses.
Terms of Reference
•

•
•
•
•
•

•
•
•
•
•

Provision of local authority-specific input into the City Deal and all matters
related to the policy development and economic regeneration in the Cardiff
Capital Region.
Overview of all matters of regional development related to LA-specific
involvement in the City Deal and advancement of city region matters.
Nomination of 5 representatives to the Investment Panel; and liaison with wider
partnerships as appropriate.
Advisory support to Regional Cabinet as required on policy and strategy
matters and in support of local authorities commitment to the City Deal.
Strategic support to the Programme Office/ City Deal Team on matters
pertaining to the role and function of LAs in respect of City Deal.
Consultation and review as appropriate, on City Deal investment proposals and
through the above participation in Investment Panel and involvement in other
forums and meetings which contribute to the consultation process on
investment appraisals.
Acting as a consultation body for WG and UK Government schemes, policy
proposals and initiatives.
Ensure feedback loops and lines of communication to LA Directors of Economic
Development and Regeneration.
Align LA participation in related boards such as Town Centre Regeneration.
Acting as an interface with UK-based City Deals and partner Councils.
Input into development of key policy levers and incentives that are locally
controlled and impacted – NNDR etc.
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Proposed Composition of Chief Executives/ Programme Board
This shall be derived of the 10 Chief Executives of the Cardiff Capital Region partner
local authorities along with the City Deal Programme Director and/ or nominated
representatives of the City Deal Team.
Deputies will be permitted as required.
Chair of the Chief Executives/ Programme Board
The chair will be recruited from the above cohort and can include a Chief Executives
representative or Programme Director and the role will be to convene and preside over
meetings. The Chair’s tenure will be agreed by the group.
Resources
Any resource requirements will be met via the City Deal Team and Programme Office.
Meeting Format and Secretariat
The Chief Executives/ Programme Board will meet as and when required to fulfil their
role. The body possesses no formal decision-making powers.
Given the need to consider investment-related proposals and sensitive policy matters,
all documents related to both of these issues, will be treated as Private and
Confidential. Meetings are internal only and are not open to the public.
Meetings will wherever possible, be convened with 7 days’ notice. Meeting papers and
agendas will be circulated at least three days prior to the date of the meeting.
Secretariat support will be provided by the Partnerships Officer.
All representatives must disclose any personal interests or relationships. A Register
of Interests will be held and updated from time to time. Representatives will also be
required to declare any interests related to each meeting’s agenda at the beginning of
each meeting.
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Cardiff Capital Region Economic Growth Partnership – Proposed Terms of
Reference (October 2020)
The REGP was established in December 2017 and was borne out of early work
undertaken at the inception of CCR City Deal in conjunction with key stakeholders
such as the Centre for Cities, businesses, employee organisations, local government
and education, skills and community sector. The original conception was based on
Centre for Cities’ experience working with other city regions across the UK and their
body of research looking at urban economies – much of which remains relevant today.
There remains a high level of interest, commitment and belief in the Partnership from
all stakeholders and keenness for it be evolved to further meet future challenges and
remain focussed on the things that can best boost regional growth and productivity.
This updated Terms of Reference builds upon progress to date, but also takes into
account a recent evaluation of progress and the actions and supporting mechanism
that can best assist the REGP in the next phase of its development.
1. The Role and Remit of the REGP
The Partnership will directly advise the Joint Cabinet, who should be formally obliged
to consider this advice. Whether the Cabinet chooses to act or not to act in accordance
with the REGP’s guidance on policy and strategy matters, they should clearly and
publicly state why they have chosen to do so.
It is important the Partnership does not have a political agenda and its membership
must be diverse. The Board must be outward-looking and well-connected beyond the
city region, and beyond Wales. This will enable it to bring expertise, and investment,
into the region, and to draw on the experience and resources of other places.
Role Description of the REGP
The REGP will be responsible for:
•
•
•
•
•
•
•
•

Reviewing and commenting on the Regional Economic Vision and Strategy and
all successor plans and frameworks.
Providing review and challenge to City Deal Investment Fund decisions –
interfacing with the Investment Panel which has been convened to provide
advice and guidance to Cabinet on the Investment Framework.
Providing an advocacy role, promoting the Region as a prime investor and
visitor location and working with partners to increase the value and quality of
inward investment.
Promoting the uptake of external funding sources across the city-region.
Providing advice on proposed interventions from other stakeholders including
Welsh Government and UK Government.
Supporting the co-ordination of city-region activities and alignment of overall
city-region objectives.
Acting as the key interface with the Capital Region Business Organisation and
play a co-ordinating role.
Acting as a named consultee for the Cardiff Capital Region Cabinet.
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•
•
•
•

Acting as an interface with other UK city deals and regional economic growth
partnerships, working with these other cities to share experiences, expertise
and resources.
Developing the strategic approach to policy development and data resources
to ensure the strategy and resultant decision-making is evidence based and
steeped in economic insight and intelligence.
Supporting initiatives and developments that add value to the economic profile
and visibility of the region and taking an active role in communications,
engagement and marketing.
Acting as a focal point for collating and sharing economic knowledge and
intelligence in the region and co-ordinating the research needs of the Cardiff
Capital Region Cabinet. The REGP will not produce research itself, but coordinate, collate and use research with support of the city-region’s university
sector.

Proposed Composition of the REGP Board
The Board will consist of 13 members (and have the option to co-opt up to two further
members). Collectively, the Board’s membership should cover the following areas:
Stakeholder Group

Sector

Private sector –
business / industry /
entrepreneurship
Employee bodies

Representing businesses of all
sectors and sizes

Policy
Infrastructure
Local government
Education and skills
Third sector

Co-opted Members

Representing employees in all
sectors and types of company
Representing public and economy
policy sphere
Representing all sectors in relation to
physical development
Representatives from the Joint
Cabinet
Representing higher and further
education, skills and training
Representing social enterprise,
community development, charities
and voluntary sector
Total Membership
As required

Number of
representatives
on Board
5

1 (currently
vacant)
1
1
2
2
1

13
1/2

There must be a degree of flexibility in the number of members representing each
group, to ensure the collective skill-set and experience of the Board is suitable. Some
members may have experience working in multiple areas and can therefore represent
more than one.
The Board’s quorum will be five members.
The Regional Business Council (RBC) will advise the REGP on issues related to
economic growth, drawing on their wide representation of private sector business in
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the region. The REGP’s business representatives may also be members of the RBC,
but this is not required.
2. Recruitment and Selection
The REGP Members
The original appointments were made through open and transparent processes and
overseen by the Regional Cabinet and REGP Chair. The REGP has experienced
relatively low levels of churn and it has been possible to recruit members to replace
those that have left.
The Regional Business Council and Regional Skills Board can nominate ‘observers’
to attend REGP meetings.
The two local government representatives will be selected separately, nominated by
the Joint Cabinet.
The tenure of board members will mirror that of the chair (3 years fixed term with the
opportunity to extend for up to a further 2 years – subject to Chair agreement).
Recruitment and replacement of board members is an ongoing matter that will be
overseen by the two Cabinet representatives of REGP in conjunction with the REGP
Chair and CCR Director.
Selection Criteria of the Board Membership
Collectively, the Board should have the following knowledge, skills and experience:
•
•
•
•
•
•
•

Understanding of the economy and politics of the city region and Wales.
Understanding of economic growth and policy beyond the region, and beyond
Wales. The membership must have an outward-looking mind-set which draws
on other regions’ experiences.
A wide network of contacts across the UK and internationally.
Experience of analysing and assessing commercial, technical and financial
information in order to provide quality advice to public sector decision-makers
Experience of providing evidence-based and impartial advice on projects and
initiatives, particularly in relation to their viability and impact on economy and
employment issues.
Experience of working on Inward Investment strategies and campaigns and
willingness and ability to participate in Regional campaigns and in the nurturing
of potential investment opportunities.
An understanding of the key growth sectors for the Region as identified by the
Growth and Competitiveness Commission.

In addition the Board must be as diverse – socially, sectorally and geographically – as
possible given the criteria set out above.
3. The Chair of the REGP
The Chair should be appointed on a three year fixed-term basis with the opportunity,
to extend to a further two years. Both the appointment and any subsequent extension
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will be subject to Regional Cabinet’s approval. The time commitment, whilst flexible,
is assumed to be an average of 1 day a week, though the level of commitment will
fluctuate across the term.
The proposed annual costs for the Chair is up to £30,000, fully inclusive of all
associated costs. This is based on review of various remuneration packages of UK
LEPS, Growth Partnerships and TFL. This will ensure the role is competitively
remunerated, at a level which reflects the significance of the role.
Role Description of the REGP Chair
The Chair will be responsible for:
•
•
•
•

leading the Partnership, ensuring it fulfils its responsibilities;
chairing meetings of the REGP Board, collating views expressed by each
stakeholder group and where necessary arriving at a consensus;
communicating and representing the recommendations of the Partnership to
the Cardiff Capital Region Cabinet;
being a figurehead and champion of the city region both nationally and
internationally, on behalf of the Partnership and the Joint Committee.

If the Chair is selected prior to the Board then the role will also include selecting the
REGP Board and ensuring it has the appropriate skills and experience to fulfil its remit.
Selection Process for the Chair
This selection process must also be open and transparent, based on the role
description (above) and selection criteria (below). The process should be overseen by
the Joint Cabinet and the final decision on who to appoint should be theirs.
Similarly to the Board selection process, stakeholders will be invited to encourage their
preferred candidates to apply for the role. But to ensure the process is fair, and
accessible to a diverse range of applicants, it must be open.
Selection Criteria of the Chair
The Chair should have the following skills and attributes:
•
•
•
•
•
•
•
•

an understanding of economic growth, and related policies, both in and beyond
the region, and beyond Wales;
ability to think strategically;
politically astute, and able to make sense of the full context in which the REGP
operates;
high-level listening skills, ensuring that all internal and external stakeholders
have their say and feel their views have been considered;
ability to represent a range of viewpoints and to build a consensus;
ability to access, build and maintain strong and effective networks and working
relationships across sectors, at senior leadership level;
strong communication and presentation skills;
excellent advocacy skills.

The Chair should have the following background and experience:
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•
•
•
•
•
•

be a current member of the private sector business community;
experience of working in, or with the private, public and civic sectors;
experience of chairing organisations comprising senior stakeholders of differing
views;
extensive senior leadership experience;
have a wide network of public, private and government contacts which extends
the region and beyond Wales;
Experience of representing an organisation at a local and national level,
including dealing with media attention.

Appointment of Vice-Chair
In assisting with issues of succession and continuity, the role Vice-Chair will be
appointed from the existing membership. This will be nominated and agreed by the
REGP and will adopt the same processes and principles as those set out above, albeit
clearly related to issues of deputising for the chair and providing guidance, facilitation
and support in their absence.
4. Resources
The Partnership’s resources will be derived from the City Deal. It is vital the REGP is
adequately resourced, at a level which matches the remit given to the Board and Chair.
Otherwise expectations will not be met and the Partnership will lose credibility.
The proposed resources for the Partnership will be reviewed annually as part of the
City Deal’s annual budget setting process. Indicatively, the budget may consist of the
following resources:
•
•
•
•

up to £30,000 costs for the Chair/ REGP remuneration, as stated above and as
agreed at time of inception;
circa £45,000 per year relating to policy development work and support for high
profile initiatives either conceived or supported by REGP. This will provide
advisory support to enable the Chair, and REGP, to progress their agenda;
administrative support for the Partnership and executive assistance to the
Chair. This will be provided by the support officer in the City Deal Office;
a broader support network providing strategic, research, policy and media (etc.)
support to the Chair and Partnership. This will be provided by the City Deal
Office.

NOLAN PRINCIPLES
Nolan Principles – Seven Principles of Public Life
1. The Chair shall adhere to the seven principles of public life (known as the ‘Nolan
Principles’. These are:
i.

Selflessness: Holders of public office should act solely in terms of the public
interest.

ii.

Integrity: Holders of public office must avoid placing themselves under any
obligation to people or organisations that might try inappropriately to influence
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them in their work. They should not act or take decisions in order to gain
financial or other material benefits for themselves, their family, or their
friends. They must declare and resolve any interests and relationships.
iii.

Objectivity: Holders of public office must act and take decisions impartially,
fairly and on merit, using the best evidence and without discrimination or bias.

iv.

Accountability: Holders of public office are accountable to the public for their
decisions and actions and must submit themselves to the scrutiny necessary
to ensure this.

v.

Openness: Holders of public office should act and take decisions in an open
and transparent manner. Information should not be withheld from the public
unless there are clear and lawful reasons for doing so.

vi.

Honesty: Holders of public office should be truthful.

vii.

Leadership: Holders of public office should exhibit these principles in their own
behaviour. They should actively promote and robustly support the principles
and be willing to challenge poor behaviour wherever it occurs.

Page 16 of 16

Future Generations Assessment Evaluation

Item 5 Appendix 9

(includes Equalities and Sustainability Impact Assessments)
Name of the Officer completing the evaluation:

Please give a brief description of the aims of the proposal

Kellie Beirne

Setting out substantive performance and progress against the approved
annual business plan for 2020/21

Phone no: 07826 919286
E-mail: kellie.beirne@cardiff.gov.uk
Proposal: Quarter 2 Performance

Date Future Generations Evaluation form completed: 7 December
2020

1. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together
with suggestions of how to mitigate negative impacts or better contribute to the goal.
Well Being Goal

A prosperous Wales
Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

Assessing progress with City Deal and the
targets set around GVA, jobs and leverage – is
our key means of securing greater prosperity.
Reporting progress in this way contributes to a
growing sense of self awareness.
References to submissions around the ‘Energy
A resilient Wales
Revolution’ challenge fund are captured in
Maintain and enhance biodiversity and project work in the report in relation to scheme
ecosystems that support resilience and such as Metro Plus and energy assessments.
can adapt to change (e.g. climate
Also recent submissions around EV and work to
change)
underpin the roll out of LEV. In addition, the
development of the Metro Plus scheme is critical
to embodying resilience and sustainability.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?
Proposals to improve progress against each of
the projects currently in progress – are set out
in the report. This report does not seek to
simply report progress – but to address the
actions needed to drive it.
This activity will be driven up in future. In
addition as physical infrastructure schemes
enter delivery – more comprehensive
assessments will need to be carried out in full.
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Well Being Goal

A healthier Wales
People’s physical and mental
wellbeing is maximized and health
impacts are understood
A Wales of cohesive communities
Communities are attractive, viable,
safe and well connected
A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing
A Wales of vibrant culture and
thriving Welsh language
Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation

A more equal Wales
People can fulfil their potential no
matter what their background or
circumstances

Does the proposal contribute to this goal?
Describe the positive and negative impacts.
A number of the interventions in train – Skills,
Housing and Transport improvements seek to
make a contribution to the way the region
‘works’, how it promotes opportunity and
unlocks potential
The place-shaping component of our City Deal
is .set out in the report
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What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A greater contribution will be made to this by
the aforementioned data capability, sectoral
analysis and place assessments.

Supporting international events, Western
Gateway and internationals sectors - will see us
play a stronger part in developing the economic
wellbeing of our region and country, thus
impacting social and community objectives. It
will help make our country feel more connected
and outward looking.
Our City Deal is uniquely Welsh – but pitches
towards being world leading in areas of
competitive strength. This enables a strong
reflection on our rich culture and heritage.

Develop the legacy impact of the event,
sustaining new connections, sharing great
practice and potentially securing propositions
and deals that support economic growth.

City Deal is about delivering as far as possible
across 10 LAs and a population of 1.5m people.
It is about economic gains – but importantly how
this will convert as tools for improving people’s
lives. Some of the specific interventions around
skills and housing – will seek to make a more
direct contribution to equity of access and equal
opportunity for all. New role around Inclusive

The Investment Framework is underpinned by
criteria that focuses on economic inclusion –
seeking to achieve shared prosperity and the
spread of benefits across the region.
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Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.
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What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

Growth will make a contribution to this as well
as work to support the Foundational Economy.
2. How has your proposal embedded and prioritized the sustainable governance principles in its development?
Sustainable Development
Principle

Does your proposal demonstrate you have met
this principle? If yes, describe how. If not explain
why.

Are there any additional actions to be taken to
mitigate any negative impacts or better
contribute to positive impacts?

Balancing short
term need with long
term and planning
for the future

The report describes performance in the round. It sets
out short-term interventions and balances these
against the long-term delivery of major programmes.

The plan has been iterated to reflect a more coordinated format. This is now followed up in the full
Annual Business Plan for 20/21

Working together
with other partners
to deliver
objectives

A cornerstone of our process is the strength of
partnership working. An update on governance is set
out in the report.

Involving those
with an interest
and seeking their
views

Communications and engagement remain a feature of
our work. This is reported on separately in the report.

Putting resources
This is set out in the REGP work on the developing
into preventing
Regional Economic and Industrial Plan.
problems occurring
or getting worse

A full comms plan is now in place and results are
constantly improving in relation to profile,
consistency, branding identity and reach.

This will be an increasing focus of scheme and
programme delivery.
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Sustainable Development
Principle

Does your proposal demonstrate you have met
this principle? If yes, describe how. If not explain
why.

Considering
impact on all
wellbeing goals
together and on
other bodies

City Deal seeks to make a contribution on place and to
improving the life chances of people in the region.
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Are there any additional actions to be taken to
mitigate any negative impacts or better
contribute to positive impacts?

3. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the
evidence you have used and any action you are taking below.

Protected
Characteristics
Age

Disability
Gender
reassignment

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

The report is an overview of
performance in all of the relevant
aspects of projects, partnership,
governance and investment. The
protected characteristic assessments
related to specific proposals will need to
be drawn out in the relevant business
cases and proposal documents.

None arising at this time.

As above
As above

As above
As above

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?
As plans develop and unfold as
discrete activities requiring decisions
– impacts will be comprehensively
assessed.
As with this and all the categories
below, as work continues on data
development and data analysis, we
will glean better insights into our
employment base and working
demographic profiles.
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Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Marriage or civil
partnership
Pregnancy or
maternity
Race
Religion or Belief
Sex

As above

Sexual Orientation

As above
As above
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What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Describe any negative impacts
your proposal has on the
protected characteristic

As above

As above
As above
As above
As above

Welsh Language

.

Not at this time but the situation will
be kept under review.

4. Safeguarding & Corporate Parenting. Are your proposals going to affect either of these responsibilities?
Describe any positive impacts your
proposal has on safeguarding and
corporate parenting
Safeguarding

Corporate Parenting

Describe any negative impacts
What will you do/ have you done
your proposal has on safeguarding to mitigate any negative impacts
and corporate parenting
or better contribute to positive
impacts?

Not directly relevant –however, building
the future economy should have a
profoundly positive impact on ability to
safeguard the future of our residents
Not directly relevant – however building
strength in the economy should create
opportunities for all of the young people
entrusted in our care
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5. What evidence and data has informed the development of your proposal?
•
•
•
•
•

Evidence and input contributed by theme leads
Outcomes of assessments such as audit reports
Delivery against targets set out in individual business cases/ approved project documentation
Logic models
Highlight reports

6. SUMMARY: As a result of completing this form, what are the main positive and negative impacts of your proposal, how have
they informed/changed the development of the proposal so far and what will you be doing in future?
The areas requiring attention and focus are set out and follow-up actions will be assessed and monitored ongoing through the quarterly
reporting mechanism. .
7. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will
evaluate the impact, and where you will report the results of the review.
The impacts of this proposal will be evaluated on:

On an ongoing basis and captured in quarterly progress and
performance reports
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