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15 JUNE 2020 
 
 
CCR ENGAGEMENT WITHIN THE WESTERN GATEWAY INITIATIVE  
 
REPORT OF CARDIFF CAPITAL REGION DIRECTOR  
 
AGENDA ITEM 7 
 
 
Reason for this Report 
 
1. To seek endorsement of the principle of Cardiff Capital Region City Deal becoming 

partners to the Western Gateway initiative. At this time, the Western Gateway 
collaboration is embryonic and work is underway on a governance review, economic 
assessments and consultation with all partners on a full vision document – all of which 
aim to formalise and legitimise the full status and scope of the initiative.     

Background 
 
2. The concept of focussed economic collaboration at regional scale was first brought to 

the fore with the birth of the Northern Powerhouse in 2014. The case was made for a 
‘global powerhouse’ forged through boosting the economic and physical connections 
between the cities and city regions of the North East of England. The Northern 
Powerhouse is made up of the city regions of Liverpool, Manchester, Leeds, Sheffield, 
Hull and the North East. Within this, a raft of interventions have been announced such 
as growth, city and devolution deals, Transport for the North, HS2 and the Northern 
Transport Strategy.  

3. This was followed by further similar regional initiatives such as the Midlands Engine 
and the Oxford-Cambridge Corridor. The first report on the concept of an economic 
partnership spanning South Wales and the South West of England, ‘First Great 
Western Cities’ was unveiled in 2016. This set out the case for enhancing inter-regional 
connectivity as a means of enhancing economic competitiveness; and, spurring the 
growth of key sectors in ways which could better drive at global comparative 
advantage. Buoyed by the abolition of the Severn Bridge tolls in 2018, the concept of 
a Western Gateway Cities partnership was revived and in 2019, a report that explored 
a case for a new inter-regional initiative – commissioned by Newport, Cardiff and Bristol 
– was launched in the House of Lords. 

4. In recent times, the focus of the partnership has shifted – and broadened. Not only 
does it now span an area covering Swindon to Swansea, there has been a commitment 
by the chair, Katherine Bennett who was appointed by MHCLG in 2019, to engaging 
and involving wider regions on both sides of the water – namely Cardiff Capital Region 
and the West of England Combined Authority. This has been backed by initial seed 
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funding of £400,000 from MHCLG; confirmation of the ‘new’ geography and an 
acknowledgement of the value and importance of aligning city regions and their 
economic aims and ambitions – particularly around shared priority growth sectors; 
internationalisation opportunities and potential to frame and respond to big challenges 
such as the climate crisis.  

5. South Gloucestershire District Council has now been appointed as the legal 
Accountable Body. A Prospectus for the Partnership was published in early 2020, 
ahead of MIPIM (which was postponed due to Covid-19) and this sets out a clear 
objective to add £56bn to the UK economy by 2030 achieving ‘a greener, fairer and 
stronger economy’ focussed upon improving connectivity; creating a Global Gateway; 
and, accelerating innovation and R&D. 

6. Regional Cabinet has considered the value of the partnership to CCR previously. The 
conclusion reached was one that reinforced the primacy of CCR and any future 
engagement to recognise that CCR participates as a recognised regional partnership. 
At the Cabinet briefing (held remotely) on 4th May, Katherine Bennett, Independent 
Chair of the Western Gateway attended and reinforced these key points, as well as the 
opportunities to optimise assets and resources. 

7. In concluding the independent Chair outlined the following next steps: 

• Consult with all partners and stakeholders to create a full vision document for 
partnership and develop ambitions; 

• An independent Economic Review to build an evidence base, bringing 
together local industrial strategies and city region economic plans; 

• Developed detail outline business cases for potential projects and 
programmes; 

• Implement governance review recommendations – if possible; 

• Forge strong collaborations with partner/ neighbour powerhouses; 

• Formalise the cross parliamentary party working group; and, 

• Continue to press HMG for support in the nation’s economic recovery 

8. The results of the governance review are expected shortly, with work to also shortly 
commence on the other actions necessary in consolidating the proper scope, function 
and role of the partnership.  

9. It was considered that at this stage, CCR should indicate formally its commitment to 
the partnership, recognising that its full scope and validation is subject to the final 
agreed outcomes of the governance review and many of the above activities. This 
provides CCR with the advantage of directly engaging and shaping and informing the 
partnership, but with natural points of reflection built in, as key milestones are reached 
and progress is made. This will help ensure continued engagement is line with the 
important principles and ‘rules of engagement’ Regional Cabinet has set out. 

10. Discussion around future models of governance has highlighted a potential 
requirement to not only recognise the status of regional collaboration bodies as 
members – but also the need to acknowledge the position of individual LA members 
as members. This desire is felt strongly within the West of England region. Should it 
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be the case that English partner authorities seek this ‘dual’ status, consideration will 
need to be given to parity of treatment to authorities within CCR.  

11. In respect of resources and financial requirements, no direct contributions are required 
at this time. It is anticipated that on the conclusion of the governance review, resourcing 
needs will be better known and a funding framework to support the partnership, will be 
established. For now, the inputs required are around officer time and contributions to 
the emergent programme. In respect of CCR in particular, the areas which we have 
been informally assigned to shape and inform at this time, are internationalisation and 
innovation – working alongside WECA and South Glos respectively. 

Financial Implications 

12. Support in developing any partnership proposals will need to be met from existing 
CCRCD revenue budgets. Any future report to Cabinet to consider the scope, function 
and role of CCRCD in the partnership will need to consider detailed financial 
implications including costs of any governance structures, accounting approach, how 
any financial requirements arising will be met and the period of commitment. Where 
these are to be met from CCRCD grant, this will need to have consideration of eligibility 
and the terms and conditions of the HMT / WG grant. 

Legal Implications 

13. It is noted that there are no financial commitments to the recommendations of this 
report. It is noted that the Western Gateway Partnership has no formal status as yet, 
and therefore Cabinet are merely being asked to signal their intention to engage with 
the Western Gateway Partnership in principle. Accordingly, there are no legal 
implications for this report. 

Well-being of Future Generations 
 
14. In developing the Plan and in considering its endorsement regard should be had, 

amongst other matters, to: 
 

a) the Welsh Language (Wales) Measure 2011 and the Welsh Language Standards; 
 

b) public sector duties under the Equalities Act 2010 (including specific Welsh public 
sector duties). Pursuant to these legal duties Councils must in making decisions 
have due regard to the need to (1) eliminate unlawful discrimination, (2) advance 
equality of opportunity and (3) foster good relations on the basis of protected 
characteristics. Protected characteristics are: a. age; b. gender reassignment; c. 
sex; d. race – including ethnic or national origin, colour or nationality; e. disability; 
f. pregnancy and maternity; g. marriage and civil partnership; h. sexual orientation; 
I. religion or belief – including lack of belief, and; 
 

c) the Well-being of Future Generations (Wales) Act 2015. The Well-being of Future 
Generations (Wales) Act 2015 (‘the Act’) is about improving the social, economic, 
environmental and cultural well-being of Wales.  The Act places a ‘well-being duty’ 
on public bodies aimed at achieving 7 national well-being goals for Wales - a Wales 
that is prosperous, resilient, healthier, more equal, has cohesive communities, a 
vibrant culture and thriving Welsh language and is globally responsible.  In 
discharging their respective duties under the Act, each public body listed in the Act 
(which includes the Councils comprising the CCRCD) must set and published 
wellbeing objectives.  These objectives will show how each public body will work 
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to achieve the vision for Wales set out in the national wellbeing goals.  When 
exercising its functions, the Regional Cabinet should consider how the proposed 
decision will contribute towards meeting the wellbeing objectives set by each 
Council and in so doing achieve the national wellbeing goals. The wellbeing duty 
also requires the Councils to act in accordance with a ‘sustainable development 
principle’.  This principle requires the Councils to act in a way which seeks to 
ensure that the needs of the present are met without compromising the ability of 
future generations to meet their own needs.   
 

15. Put simply, this means that Regional Cabinet must take account of the impact of their 
decisions on people living their lives in Wales in the future.  In doing so, Regional 
Cabinet must: 

 
• look to the long term; 
• focus on prevention by understanding the root causes of problems; 
• deliver an integrated approach to achieving the 7 national well-being goals;  
• work in collaboration with others to find shared sustainable solutions; 
• involve people from all sections of the community in the decisions which affect 

them. 
 

16. Regional Cabinet must be satisfied that the proposed decision accords with the 
principles above. To assist Regional Cabinet to consider the duties under the Act in 
respect of the decision sought, an assessment has been undertaken, which is attached 
at Appendix 2. 

 
Reasons for Recommendations 

17. The CCR Cabinet is requested to signal intent to engage with the Western Gateway 
Partnership as it continues to emerge and indicate its commitment, in order to shape 
and inform its future scope and development. 

RECOMMENDATIONS 
 
18. It is recommended that the Cardiff Capital Region Joint Cabinet: 

 
a) signals it’s intent to engage with the Western Gateway Partnership, as key partners 

through offering support and participation in terms of officer time and focus in 
particular, around the the themes of internationalisation and innovation; 
 

b) embraces inclusion within the partnership at this initial stage with a view to working 
with partners to formalise roles, remits and the status of Western Gateway in 
accordance with progress being made on the key steps documented above. 

 
Kellie Beirne 
Cardiff Capital Region Director 
15 June 2020 
 
Appendices 
Appendix 1 Western Gateway Prospectus 
Appendix 2 Wellbeing of Future Generations Assessment 
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With eight strong cities across the Gateway, alongside rural 
communities in the wider economic area, the Western Gateway 
already outperforms the UK average in terms of economic 
output, and is primed and ready to do so much more.

Working together across borders we offer a unique 
proposition to UK plc: to propel transformative, inclusive 
and greener growth as part of building a new future for the 
British economy. Whilst we are an economic high performer, 
we are also a region of contrasts, with significant pockets 
of deprivation, low skills and low pay in some of our cities 
and rural areas. Through harnessing the Western Gateway’s 
innovation and geographical assets we can make a huge 
difference to people’s lives. We can release the untapped 
potential of our cities, towns and villages, and provide 
real amplification and additionality to existing projects, 
infrastructure and industrial strategies. Delivering this vision 
will add more than £56bn to the UK economy by 2030, 
helping us lead the UK’s transition to a net zero future.

Katherine Bennett CBE 
Chair of Western Gateway  
and Senior Vice President  
in the UK for Airbus 

The Western 
Gateway has long 
been a powerhouse 
waiting to happen, 
and is ready to 
capitalise on 
its phenomenal 
potential to drive 
Britain’s cleaner, 
fairer future. 

FOREWORD
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Clifton Suspension Bridge, Bristol
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THE WESTERN GATEWAY
This cross-border Gateway of 4.4m 
people reaches across south Wales 
and western England, from Swindon to 
Swansea, and Salisbury to Tewkesbury, 
with the core cities of Bristol and 
Cardiff at its heart. The potential of 
this economic area is highlighted in the 
report, ‘A powerhouse for the West’ 
(Metrodynamics, July 2019).

Our focus is inclusive and decarbonised 
economic growth, where scale and 
collaboration can deliver more for our 
people and the wider economies of our 
countries than our constituent parts 
could achieve alone. 

We have a track record of economic 
success, some of the best companies, 
universities and most skilled and 
creative people in Britain along with the 
natural resources to lead a levelled-up, 
carbon net zero future for the British 
economy. The Western Gateway is 
perfectly positioned to drive the UK’s 
response to the Climate Emergency.

We will do this by:
LL Collaborating – seeking input from 

Local Enterprise Partnerships, 
councils, districts, city regions, the 
combined authority, Governments  
(in Wales and Westminster), 
businesses and universities as we 
mobilise their combined power and 
expertise behind the big projects 
that can deliver our vision.

LL Catalysing the industry, infrastructure 
and innovation assets of the area to 
drive export led growth.

LL Communicating the scale and 
strength of our collective offer 
through a shared voice to 
Governments and the world.

“ The Western Gateway will 
draw on the diverse talents 
of both sides of the  
Severn to deliver an 
economic powerhouse  
that will drive growth 
throughout the region.” 
Rt Hon Robert Jenrick MP, Secretary of State  
for Communities and Local Government, 
November 2019

Roman Baths, Bath

Western Gateway – propelling a greener, fairer, stronger Britain

https://www.apowerhouseforthewest.org.uk/wp-content/uploads/2019/07/A-Powerhouse-for-the-West-Metro-Dynamics-July-2019.pdf
https://www.apowerhouseforthewest.org.uk/wp-content/uploads/2019/07/A-Powerhouse-for-the-West-Metro-Dynamics-July-2019.pdf


GROWTH 
OPPORTUNITIES

Advanced 
manufacturing and 
engineering

Clean energy 
and low 
carbon

Creative, digital and 
cyber

Health and life 
sciences

Finance, business 
and professional 
services
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£107bn  
economy

159,650 
businesses

2.1m jobs

8 cities, 3 City Regions, 
towns and countryside

£21bn 
goods exports

£11bn 
service exports

3 LEPs and 
2 economic 
partnerships

4.4m 
people

4 major transport lines 
2 airports 
9 ports

10 universities,  
    the ONS and  

7 research  
councils

KEY FACTS

KEY 
SECTORS
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GROWTH 
OPPORTUNITIES

Northern 
Powerhouse

Midlands 
Engine

Western 
Gateway

A strong cross-border 
relationship with high 

connectivity east-west and 
north-south, and high levels 

of economic integration 
within and across the area.

Newport

Swansea

Cardiff

Weston-super-Mare

Bristol
Bath

Gloucester

Cheltenham

Salisbury 

Swindon

Geography and membership correct at the time of publication (February 2020). As a 
developing partnership this may grow or change over time, and up-to-date details of 
our membership can always be found on our website, www.western-gateway.co.uk

Western Gateway – propelling a greener, fairer, stronger Britain
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OUR AMBITION 
Propelling a greener,  

fairer, stronger Britain

CONNECTIVITY GLOBAL GATEWAY INNOVATION

Ambition 1
Deliver world class physical and 
digital connectivity, boosting 

productivity, unlocking housing 
growth and leading our transition 

to a net zero future.

Ambition 2
Become Britain’s gateway to 

global markets, increasing export 
and investment-led growth, 
marketing our industries and 

expertise to the world.

Ambition 3
Spark collaboration and 

innovation in our distinctive 
high-tech sectors, universities 

and R&D assets, making the most 
of the region’s renewable and 

environmental assets.

Propelling a  
greener, fairer, 
stronger Britain

OUR 
MISSION LL Economic performance that is already ahead of the UK 

average, excluding London.

LL World leading, export focussed businesses and research 
in the growth industries of the future.

LL Creative, qualified and committed people and some of the 
best quality of life in Europe.

LL Unique environmental and low carbon energy assets.

We will draw on our combined 
strengths and unique assets:

...to unleash our full potential  
and blaze a trail for the UK’s  
next generation economy: 
delivering a gateway to a 
cleaner, fairer and more 
prosperous future.

Western Gateway – propelling a greener, fairer, stronger Britain
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CONNECTIVITY

Improving our connectivity, within the region, to London, to other powerhouse 
regions and to the world is at the heart of our Western Gateway vision. We want 
residents and workers to be able to travel within the area in a ‘golden hour’ with  
one Western Gateway smart ticket. 
With over half the population of the UK within two hours travel, 
two deep sea ports and two airports giving access to international 
markets, our location is one of the reasons we are already the 
UK’s most productive powerhouse. But we know that to deliver 
our vision of being Britain’s global gateway in the century ahead, 
investment plans in our region’s infrastructure will need to shift 
several gears.

Bold and ambitious changes are already underway, with the Severn 
Bridge tolls a thing of the past, the electrification of the Great 
Western Mainline nearing completion and the multi-billion pound 
investments into city-region metro systems now underway. 

Our ambition is to join these projects together – and to the 
national transport system – so the whole is much greater than the 
sum of its parts, raising productivity, unlocking housing growth and 
supporting our transition to a ‘net zero’ future. 

Working with partners, we will deliver:
LL Quicker, more frequent services to London, reducing the journey 

time from Swansea to London to less than two hours.

LL Quicker, more frequent services between the cities of the 
Western Gateway, with journey times between Cardiff and Bristol 
reduced to 30 minutes.

LL A direct link into Heathrow through delivery of the Reading-
Heathrow rail link and frequent, direct trains to other Core Cities 
and the proposed HS2 network. 

LL Reduced journey times, allowing residents to travel within the 
area in a ‘golden hour’ using one Western Gateway smart ticket. 

LL Improved connectivity through Swindon to England’s  
Economic Heartland and improved links along the region’s north-
south axis.

LL Investment to the strategic road network, including upgrades to 
the M4 and M5 to tackle congestion, boost capacity and unlock 
housing growth across the region.

LL A network of electric charging points along the M4 and M5 road 
corridors and across the area.

LL The UK’s most digitally connected region.
LL A Gateway between the UK and the world economy, making the 

most of the region’s ports and airports.

Ambition 1:  
Deliver world class physical and digital connectivity into and within our area to 
boost productivity, unlock housing and lead our transition to a net zero future

Spend to 2030 
would be...

£389/
head

Western Gateway – propelling a greener, fairer, stronger Britain

£37.2bn
£14.3bn  
higher

Already one of the  
most productive parts  

of the UK
 ...but with the same 

infrastructure spend per 
head (£389) as London



GLOBAL GATEWAY
Ambition 2: 
Become Britain’s Global Gateway for export and investment-led growth

If Western Gateway goods exports 
per full-time employee were the 

same as the Midlands Engine in the 
aerospace, automotive, the digital, 

cyber and creative industries, 
life sciences and low-carbon 

technologies

If Western Gateway service 
exports per full-time 

employee were the same as 
England and Wales

£1bn
£1bn

£22.4bn 
(+£1.3bn p/yr) £14.9bn 

(+£4bn per year)

The Western Gateway is already the UK’s export powerhouse. 

The region is home to world-leading companies 
in the industries that will power the UK’s next 
industrial revolution. Our world-class research 
universities and some of the most highly skilled 
people in Europe, together with connectivity into 
London and all other powerhouses, makes our 
region the Gateway into Britain for international 
investment.

We will develop a coordinated international 
approach as the Western Gateway. This 
‘internationalisation’ will promote our shared 
sectoral strengths and assets to key international 
markets. To support this we are seeking support 
from designated Department of International 
Trade resource to develop and promote the 
Gateway collectively, led by local leadership. 

Working with partners, we will:
LL Deliver our Global Gateway Strategy, looking at 

trade, investment, ports and airports, visitor 
economy and business events.

LL Put in place a programme of sectoral trade 
missions to key global markets, beginning with a 
joint trade mission to China in November 2020.

LL Lead a joint approach to MIPIM UK 2020 and 
MIPIM Cannes 2021.

LL Become a true Gateway to the UK, forging 
strong links and collaborations with our 
neighbours and fellow powerhouses: Midlands 
Engine, Northern Powerhouse, England’s 
Economic Heartland and the Great South West.

8
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INNOVATION

The Western Gateway is home to diverse and world-leading public and private sector 
research, science and technology assets and some of the most highly skilled and 
creative people in Europe. 

We are home to innovative research, digital, 
science and technology assets such as UK 
Research and Innovation, the National Composites 
Centre and the Cyber Security and Digital 
Innovation Centre. Innovative companies such as 
Rolls Royce, BAE Systems, Airbus, Catalent, Intel, 
Dyson, Renishaw, SPTS Technologies, IQE and EDF 
and ten universities with four research intensive 
universities – Bath, Bristol, Cardiff and Swansea 
come together to create an ‘innovation arc’ 
stretching from Swansea to London.

We will:
LL Capitalise on our unique natural and industrial 

assets, including the Severn Estuary, Hinkley 
Point and the potential for Tidal Lagoon in 
Bristol Channel/Swansea Bay, to drive the 
development of new energy systems.

LL Build on our industrial and research expertise 
to make the UK’s aerospace and automotive 
industries a global leader in developing new 
technologies for ultra-low emission vehicles, 
low carbon propulsion systems and lightweight 
structures for cars and planes.

LL Become an internationally recognised 
powerhouse for innovation in the creative, 
digital and cyber industries.

Ambition 3:  
We will bring our universities, businesses and natural assets together to meet 
the grand challenges and to create the new industries of the 21st century.

If Western Gateway had the same 
innovation spend per full-time 
employee as England and Wales

Spend to  
2030  

would be

£1,660 per FTE

£29.2bn £4.1bn  
higher

9
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Our plans for 2020 include:
LL Establishing a new leadership board, following an 

independent review of governance options. 

LL Establishing a small core professional team to provide 
dedicated secretariat support.

LL Launching a full vision document for the partnership, 
following the completion of an Independent  
Economic Review, building on the evidence base we 
already have from Local Industrial Strategies and  
City Region Economic Strategies.

LL Identifying key international markets for investment and 
putting in place, with Government, a sectorally-focussed 
trade mission to China in 2020, in advance of launching an 
international strategy in 2021.

LL Developing detailed outline business case propositions for 
the major investments we want to see from Government 
and international investors.

LL Forging collaborations with neighbouring powerhouses  
and beyond, creating a true Gateway for investment,  
trade and innovation. 

 

We are a new 
partnership with big 
ambitions. We are 
putting in place a solid 
launch pad for our 
long-term initiatives 
while making swift 
progress on quicker 
wins. Over the coming 
year we will work 
together at pace  
while making sure  
that we bring people 
on the journey. 

THE WESTERN GATEWAY’S 
2020 ROUTE MAP

Cardiff Bay

Western Gateway – propelling a greener, fairer, stronger Britain



Grand Pier, Weston-super-Mare Salisbury Cathedral

Gloucester DocksFriars Walk, Newport

Stonehenge, Wiltshire Wichelstowe, Swindon

Everyman Theatre, CheltenhamMillennium Bridge, Swansea



This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg

If you would like this information in another language, Braille, audio tape, 
large print, easy English, BSL video or CD rom or plain text please contact: 
secretariat@western-gateway.co.uk

Contact
Web: western-gateway.co.uk 

 @WesternGateway_ 

Email: secretariat@western-gateway.co.uk

BD12636 Printed on recycled paper
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Name of the Officer completing the evaluation: 
 
Kellie Beirne 
 
 
Phone no: 07826 9219286 
E-mail: kellie.beirne@cardiff.gov.uk 
 

Please give a brief description of the aims of the proposal 

To approve the principle of becoming partners to the Western Gateway 

Proposal: Western Gateway Date Future Generations Evaluation form completed: 8 June 2020 

 
 

1. Does your proposal deliver any of the well-being goals below?  Please explain the impact (positive and negative) you expect, together 
with suggestions of how to mitigate negative impacts or better contribute to the goal.   

Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates wealth, 
provides jobs 
 

The proposals link part of CCR’s economic future to 
the West of England in order to maximize benefits 
for Wales 

The direct objective is wealth creation – the issue 
for CCR will be ensuring schemes and projects can 
benefit the whole of the region and not just those 
closest to West of England or impacted through 
core cities initiative  

A resilient Wales 
Maintain and enhance biodiversity and 
ecosystems that support resilience and 
can adapt to change (e.g. climate 
change) 

One of the area cited in the prospectus is ramping 
up efforts to make more rapid progress in 
decarbonisation and green re-growth 

Transport decarbonisation offers an obvious 
opportunity for co-working 

Future Generations Assessment 
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Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

 
A healthier Wales 
People’s physical and mental 
wellbeing is maximized and health 
impacts are understood 
 

Wellbeing of FG’s is one of the unique policy assets 
CCR will bring to table 

Push for alternative metrics to evaluate and assess 
progress – sustainability and wellbeing outcomes 

A Wales of cohesive communities 
Communities are attractive, viable, 
safe and well connected 
 

As above  

A globally responsible Wales 
Taking account of impact on global 
well-being when considering local 
social, economic and environmental 
wellbeing 
 

One of the areas of CCR interest will be around 
internationalization and this will be co-led with 
WECA 

 

A Wales of vibrant culture and 
thriving Welsh language 
Culture, heritage and Welsh language 
are promoted and protected.  People 
are encouraged to do sport, art and 
recreation 
 

Ensuring our cultural distinctiveness shines through 
inititaives will be a key goal 

Ensuring all relevant provisions are made for Welsh 
language publication and engagement are made 
and using this as a key leverage tool for investors 

A more equal Wales 
People can fulfil their potential no 
matter what their background or 
circumstances 
 

The new priority set is about levelling across the region 
and ensuring a balance across interventions that will 
support the wider region and those which will be locally 
specific.  
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2. How has your proposal embedded and prioritized the sustainable governance principles in its development? 

Sustainable Development 
Principle  

Does your proposal demonstrate you have met 
this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

Balancing short term 
need with long term 
and planning for the 
future 

The proposal seeks sign up to a partnership that will have long-
term potential and interest to CCR 

This will be under constant review – and reflected upon 
again post findings of the governance review 

Working together 
with other partners to 
deliver objectives  

This requires two areas coming together for the first time. 
This is less about compeitition and more about active 
collaboration 

In areas where they may be competition and tension – it 
will be important to understand how and why decisions 
are made 

Involving those with 
an interest and 
seeking their views 

There is a consultation framework in place  Consultation will need to be enhanced to broaden appeal 
and to mirror the evolution of the programme and make it 
meaningful to businesses and communities in both 
regions 

Putting resources 
into preventing 
problems occurring 
or getting worse 

There is a powerful post-Covid dimension to working 
together 

 

Considering impact 
on all wellbeing 
goals together and 
on other bodies 

The project is new and fledgling. It is about economic growth and 
boosting competitiveness. It will be important to ensure things that 
are important to CCR – local wealth building are retained. 

. 
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3. Are your proposals going to affect any people or groups of people with protected characteristics?  Please explain the impact, the 
evidence you have used and any action you are taking below.  

Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

 
Age N/A at this stage N/A at this stage This will be considered more 

comprehensively as projects are 
delivered and the Gateway brought to 
life 

Disability As above As above As above 

Gender 
reassignment 

As above As above  

Marriage or civil 
partnership 

As above As above  

Pregnancy or 
maternity 

As above As above  

Race As above As above  

Religion or Belief As above As above  

Sex As above As above .  

Sexual Orientation As above As above  
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Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

 
 

Welsh Language 

As above As above  

 
4. Safeguarding & Corporate Parenting.  Are your proposals going to affect either of these responsibilities?   
 
 Describe any positive impacts your 

proposal has on safeguarding and 
corporate parenting 

Describe any negative impacts 
your proposal has on safeguarding 
and corporate parenting 

What will you do/ have you done 
to mitigate any negative impacts 
or better contribute to positive 
impacts? 

Safeguarding  Not directly relevant –however, building the 
future economy should have a profoundly 
positive impact on ability to safeguard the 
future of our residents 

  

Corporate Parenting  Not directly relevant – however building 
strength in the economy should create 
opportunities for all of the young people 
entrusted in our care and makes a direct 
contribution to wellbeing. 

  

 
5. What evidence and data has informed the development of your proposal? 
 

• IIF data 
• Previous reports  - core cities, great western cities initiative 
• Governnace review data 
• Western Gateway Prospectus  

 
6. SUMMARY:  As a result of completing this form, what are the main positive and negative impacts of your proposal, how have 

they informed/changed the development of the proposal so far and what will you be doing in future? 
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As above, the main implications will be in the delivery of this work. 
 
7. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will 

evaluate the impact, and where you will report the results of the review. 
 
The impacts of this proposal will be evaluated on:  Quarterly via the IIF reports to Cabinet and following publication 

of next iteration of Governance Review 
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