Winter 2020
Keeping You in the Picture

Foreword

2020 was a year like no other.
It’s now coming up to 12 months since we encountered the shock of the first
Covid-19 lockdown but the impact of the virus continues to dominate our
political, economic, and social and health agendas. The challenges our region
continues to face are immense - but equally so is the continued hard work,
commitment and collaboration that we have seen and continue to see all around
us as we progress our respective agendas.
In this latest issue of the Cardiff Capital Region City Deal Newsletter we
bring together a summary of the key things that our team has been engaged
in throughout the last quarter of 2020. We cover comprehensive updates
on our portfolio of projects, partnership activity, new investments, strategic
development work with our sectors including Energy, progress made with our
first Gateway review, and last but not least our response to consultation on
Corporate Joint Committees.
There will be more editions to come throughout 2021 in our efforts to keep
everyone fully in the picture on progress and performance. In the meantime, we
really hope you enjoy the read!

2

“The challenges our
region continues to
face are immense
- but equally so is
the continued hard
work, commitment
and collaboration
that we have seen
and continue to
see all around us
as we progress our
respective agendas.”
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Fin Tech Wales
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Economic Growth Partnership
Valleys Regional Park (VRP)
CCRSP informing Welsh Governments
Covid-19 pathway to recover

SQW report as part of the input to the
Gateway Review completed with an
overall good assessment
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Investment Pipeline

New Investments

Our Investment pipeline continues to attract a
constant flow of opportunities for consideration.
We are pleased to report that currently we have:
— 16 known proposals where we are actively
talking to proposers in the wider Pipeline –
but they are yet to formally submit.
— 3 proposals are at various stages of the
initial sifting and early evaluation phase.
— 4 are at the point where a strategic case for
investment has been formulated and work
is underway on due diligence, and full legal/
financial evaluation.
— 4 are at the stage where business cases
for investment are being formulated for
approval.
— 8 projects are actively in delivery. Those are;
»

CS Foundry

»

Graduate Programme

»

Homes for the Region

»

Metro Plus

»

Creo Medical

»

Zip World

»

Pharmatelligence

»

Challenge Fund

OCTOBER

£10m Challenge Fund Approved and First
Workshops Held
In October the Regional Cabinet approved a £10m Challenge Fund aimed at re-building local
wealth through bringing innovative solutions to tackling some of the CCR’s most urgent
societal problems.
December saw the start of a series of development workshops designed to support
interested applicants in thinking through their challenges in order to strengthen their
applications into the Challenge Fund. A total of thirty four delegates attended our first
development workshop and it was great to hear some fantastic examples of how previous
UK and Welsh Challenges have helped to solve societal and public service challenges in
Wales. We also heard from Y Lab on the principles and processes for designing effective
Challenges. A second workshop took place on Thursday January 21st, this time the 90
minute interactive workshop consisted of interactive exercises designed to assist guests in
visualising and mapping out their individual challenges.
More info can be found at www.cardiff.ac.uk/innovation/our-partnerships/cardiffcapital-region if you would like to book onto one of our upcoming Challenge Development
Workshops, our next workshop is on the 4th of March here.

1 / Investments

NOVEMBER

£2m Invested in
Pharmatelligence
In November the Regional Cabinet approved
a £2m equity investment in Cardiff-based
healthcare data specialist, Pharmatelligence – a
company with a world-leading reputation in
the analysis of real-world data for healthcare
organisations and major pharmaceutical
companies.
The investment will support and expedite the
commercialisation and roll out of an analytical
software product capable of automating the
analysis of large volumes of data to generate
scientific-quality reports in real time for NHS
and pharmaceutical industry users. This
investment from CCR is in line with its strategy
of supporting innovative local companies in
priority sectors and industries of the future in
order to promote growth and create high-value
sustainable employment within the region.
Find out more »
Find out more about Pharmatelligence »
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DECEMBER

£4.4m Invested in Zip World
In December the Regional Cabinet approved
a £4.4m investment in Zip World to enable
them to replicate their successful North
Wales adventure business on the CCR
Tower Colliery site.
Zip World aims to do for the Welsh coal
communities in South Wales what they’ve
done for Welsh slate in North Wales and
create unique adventures that bring tourism
and wider opportunities to the local area

to enhance and fuel the local economy. It
will create an anchor visitor destination
in the City Region and, in so doing, will
complement and support other regional
attractions, as well as local suppliers,
accommodation providers, cafés and
shops. Set to be a world class destination,
Zip World provide yet another compelling
reason to visit and stay in the area.
Find out more about Zip World »
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Creo Medical

Homes for the Region
Following the opening of our Homes for
the Region viability fund for applications
on August 28th, the team has been busy
supporting our local authority colleagues
with clarifications on the process and
generally helping with the development of
applications. The application window finally
closed on January 11th. The response has
been tremendous and, with 18 applications
received across 9 of the 10 local authorities,
the quantum of opportunities identified have
substantially exceeded our expectations.
We are now in the process of assessing the

applications with a view to formulating a
shortlist for Regional Cabinet consideration
and approval on March 15th. Key criteria
for shortlisting will be a combination of
an assessment of the deliverability of the
schemes together with the extent to which
they provide overall value for money and
opportunities for local SME participation.
Subject to regional cabinet approval on the
15th, candidates will be notified thereafter of
the decisions made and awards of funding
letters will be issued to the successful
applicants.

The Cool Plasma Technology continues to be
developed by Creo Medical, with significant
steps undertaken following the investment
support from the CCR City Deal. Partnerships
across academia, commercial and government
are assisting the development of the products.
Engineering and project management staff have
been recruited to drive forwards the continued
product development to meet end user
requirements and commercial plans.

Graduate Programme
Despite unprecedented levels of uncertainty
continuing to dominate the business
environment our Graduate Scheme has proven
its worth and its ability to adapt and has
continued to appoint graduates across the
region. 7 graduates started in October and we
have a further cohort of 10 starting in early 2021.
Virtual events have become our new norm and
the quarter saw us hold our first virtual business
outreach webinar. 40 businesses attended
this event and we received some very positive
feedback on its usefulness. 35 graduates
attended our application skills session. We have
more events planned for Q1 2021, one of which
includes a joint session with our partner Global
Welsh exploring the value of Networking.
Find out more about the scheme here »
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CSconnected
CSconnected was established in early 2020, in readiness for a potentially
successful outcome of a UKRI Strength in Places Fund (SIPF) bid. The
overall aim being to build on the South East Wales region’s capabilities in
compound semiconductor technologies through building a CSconnected
brand that would both deliver a membership model to promote and market
the regional capabilities, and to simultaneously help address the requisite
skills needed for the industry sector to grow. In June 2020 we heard that
the bid had been successful and activity is fully underway.
Key Activities in this quarter include:
— Establishment and preparation of CSconnected Ltd as delivery vehicle
for cluster coordination and communications.
— Establishment of CSconnected Ltd as credible representative of the
regional compound semiconductor cluster.
— Establishment of a marketing and communications group engaging with
cluster partners.
— Establishment of an education and skills group engaging with cluster partners.
— Development of initial communications activities (including regional,
national and international promotion of cluster activities).
— Establishment of communications channels (website and social media).
— Representation of cluster through international events.
— CCR due diligence in relation to the “Front of House” project has
commenced with analysis of financial, procurement and state aid matters.
— CCR joined the SIPF CSconnected Collaboration Agreement.
— Strategic briefs have been developed for the “Front of House” facility.

The Foundry
The new compound semi-conductor foundry in Newport is going
well and as previously reported the facility is now in production
and out-performing our expectations in terms of both volume
and quality. Physical delivery of the Compound Semiconductor
Foundry project was largely complete by September 2019 and
to date CCR has invested £32,932,930 of our £37,900,000 total
investment. Some of the benefits realised to date include;
— The creation of 110 new high-value jobs - 95% of which are
in the CCR, and the safeguarding of 545 existing jobs.
— New investments such as the £50M invested in CSA
Catapult (70 jobs) which is co-located in Foundry.

Cyber and Creative cluster
applications to UKRI Strength in
Places Fund
We have supported applications from both the Creative and the Cyber
Security clusters to UKRI’s Strength in Places Fund in November. The
Strength in Places Fund provides funding to help support the growth of
research and innovation-led clusters, leading to economic impact in the
area. The Creative cluster application, led by Cardiff University, with a
host of industrial partners, is focused on the growth of screen and film
in the region, building on the incredible reputation the region has for
creating internationally acclaimed content. If awarded, the investment
will be further augmented by funding from the City Deal and will include
the development of cutting edge virtual production studios, allowing real
time filming and editing in any location – from deserts to outer-space, the
magical to the dangerous – all from the comfort of South Wales.
The Cyber Security application combines the Cyber research security
excellence at Cardiff University with the strong cyber cluster around
Bristol and Cheltenham. If awarded, the funding will cement the Wales and
West England region as one of the UK’s strongest cyber clusters, drawing
international interest and investment, and creating a strong pool of talent
to facilitate the growth of local businesses and address national cyber
security issues.
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Fin Tech Wales
Our Fintech Wales research funding project is a three phase piece
of work that starts with a thorough sector audit in order to provide
an accurate baseline position on the makeup of the sector.
Currently the team are in close engagement with key stakeholders
and businesses within the Fintech sector to understand and
define a number of things, including; future plans and ambitions,
potential opportunities, challenges, barriers to success including
gaps in skills provision and risks. This will enable a full gap analysis
to be undertaken that will then allow us to define areas for future
intervention, support and partnership.
The final phase will involve a detailed, costed action plan to take
forward those areas of future intervention and associated actions
required to facilitate sector growth, encourage inward investment
into the sector and make the CCR the destination of choice for
fintech companies looking to set up and/or relocate.
If you are a fintech company and you would like to share your
views with us we would be delighted to hear from you.

Energy Strategy
In partnership with the Welsh Government Energy Services (WGES) we
have created the CCR Energy Vision and Strategy, bringing together the
knowledge and insights of over a hundred stakeholders across the region.
Approved by our Regional cabinet in December, this puts us firmly on a
pathway to achieve net zero carbon by 2050.
To put this challenge in context, to meet the targets, CCR needs a 55%
reduction in emissions from its energy system by 2035 - achievable by a
51% decrease in domestic heat and power, a 54% reduction in commercial
and industrial sectors and a 60% reduction in road transport emissions.
We are currently preparing an Energy Strategy Implementation Plan for
the region, recognising the interlinked characteristics of climate crisis,
historic low growth and productivity in the region - and the post COVID-19
recovery. It will inform both City Deal and City Region opportunities
and wider funding streams as the region evolves to a Corporate Joint
Committee model, embedding a core set of energy ‘asks and offers’ within
a levelling-up investment prospectus that showcases the potential for
transformative programmes of activity. It will also ensure that our emergent
regional Energy Strategy is fully aligned with the local strategies of the ten
Councils so that ensuing implementation plans are fully coordinated.
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BUSINESS COUNCIL

New Chair,
New Era
Following a successful executive
search and selection process, In
December Nigel Griffiths was
appointed to the role of Chairperson
of the Regional Business Council.
The CCR Business Council plays a
key role in working with the CCR
Cabinet, the CCR Economic Growth
Partnership, and other organisations
to ensure there is widespread and
representative regional business
engagement to both generate ideas
and insightful contributions toward
shaping the future direction of the
Cardiff Capital Region. To find out
more about Nigel’s vision for the
Business Council read here.

Regional Transport
Authority (RTA) Remit
Expanded
In December Cabinet approval was given for
the Regional Transport Authority to widen
its terms of reference. Up until that point the
role of the RTA had been primarily the coordination of regional transport planning and
investments for City Deal-specific programmes
only. Henceforward, the expanded remit will
enable it to play a full role in co-ordinating,
aligning and leveraging transport planning
and investment for ALL regional strategic
programmes. This significant expansion will
allow it to progress a more strategic, ambitious
and ‘future-proofed’ agenda and begin the
process of scoping the powers, levers and tools
needed to function optimally in a prospective
future Corporate Joint Committee context.
Most importantly, it will position the RTA to
have a say on the big strategic infrastructure
issues of the day – levelling up, under-funding
of transport in the region, rail priorities and
sustainable active travel.
Find out more »

Economic Growth
Partnership
In November the REGP reached its 3rd
anniversary. In recognition of this milestone,
opportunity was taken to reflect on its
significant achievements to date, the most
notable of which include;
— Provision of data and insight and evidence
culminating in the publication of Connected,
Competitive, Resilient.
— Creation of the Industrial and Economic
Growth plan.
— Co-development of our Cluster strategy.
— New partnerships with Global Welsh
and more recently the development and
deployment of Manufacturing Wales, a
membership body and platform to connect
the sector, share stories and co-create
solutions.
Frank Holmes, the incumbent chair agreed
to extend his tenure for a remaining 2 years
and the opportunity was taken to update
the Board role and responsibilities to better
reflect the evolving focus into economic
policy development. This activity will become
increasingly crucial for us as we make the
transition from a City Deal to a ‘pioneer City
Region’.
Finally, 2 new Board members were appointed
for commencement in 2021 - David Stevens, exAdmiral CEO and Guy Lacey, Principal and CEO
of Coleg Gwent.
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Valleys Regional Park (VRP)
November saw VRP receive news of a European Social Fund grant which will take the
programme through to summer 2023. This funding will support the further development of
the VRP with an emphasis on regional working and improving capacity and capability across
the public sector. Following on, January also brought good news with a grant award letter
from the Rural Development Programme to fund the Guardian Scheme until June 2023. The
Guardian Scheme provides community engagement activities and pilot projects across the
region, feeding into the wider VRP programme. Two new parks have joined the VRP family
of Discovery Gateways; Afan Forest Park and Llyn Llech Owain. We continue to work with
the Discovery Gateways including the development of two remote-working stations at Llyn
Llech Owain and Parc Bryn Bach, both funded by Welsh Government. Valleys Regional Park is
currently funded by Welsh Government and European Social Fund through the
Welsh Government.
Learn more about the VRP »

CCRSP informing
Welsh Governments
Covid-19 pathway to
recovery
The CCRSP, through their agreed programme of
work, and linked to the coronavirus (Covid-19)
pandemic, have spent Q4 engaging with
employers and stakeholders in an attempt to
better understand the skills related impact of
the virus across the Cardiff Capital Region.
Soft intelligence has been gathered which has
informed bi-monthly reports that have been
submitted to Welsh Government, and these
are now being used to inform a pathway to
recovery.
The latest copy of the CCRSP Covid-19 LMI
report can be viewed here.
On the 18th November, the CCRSP were also
invited to the Economy, Infrastructure and
Skills Committee at the Welsh Parliament and
contributed to their inquiry into Regional Skills
Partnerships: Covid Responses and Recovery.
For more information on any of
these developments contact:
RegionalSkillsPartnership@newport.gov.uk.
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Corporate Joint Committee (CJC)
consultation finalised and issued
to Welsh Government

SQW report as part of the input to
the Gateway Review completed
with an overall good assessment

In October Welsh government commenced a consultation process on a set
of regulations for the proposed establishment of four CJC’s (Mid-Wales,
North Wales, South-West Wales and South-East Wales. These CJCs are
intended to represent a step-change in the process of providing a system of
national regional governance in Wales.

The autumn of 2020 saw the publishing of SQW’s independent report on
the work completed by Cardiff Capital Region City Deal since its inception
four years ago – a keynote report which will be submitted to inform the UK
Government Gateway Review in early 2021. The assessment evaluated the
progress made and results delivered by CCR as good overall.

The specific areas under consideration for CJCs at this point in time are;
Land-use planning and development of a Strategic Development Plan,
Strategic Transport Planning and creation of a Regional Transport Plan
and Economic development and wellbeing. These are areas where there is
consensus that working at this scale makes sense.

The review also praised the maturity of our Cabinet, the way 10 Local
Authority leaders have bonded to build trust and make bold joint decisions for
the good of the whole Region. Special mention was also made of the strength
and quality of the partnerships we have forged, including the significant
achievements of Frank and the Economic Growth Partnership Board.

In December, following due consideration of the proposed regulations, the
Regional Cabinet confirmed that it embraces the opportunity to transition
to the new ways of working, subject to a set of strategic principles. Some
of those underpinning principles include:

Pride of place probably goes to the monumental work that’s seen our
Compound Semiconductor Cluster establish world-class credentials, meet
its objectives and play an important part in helping secure further Strength
in Places investment for our other clusters.

— Agreement to build upon what exits - the current CCR Joint Cabinet
committee is already an existing, experienced and effective joint
cabinet committee.
— Agreement to build upon what works – we have 4 years’ experience of
distributed leadership and have effective mechanisms in place through
the City Deal for the deployment of public and private investment.
— Agreement that the CCR must be able to access directly ALL of the
investment and funding avenues available to it, irrespective of source.
The formal response was submitted to WG in January and engagement
will now start for planning an orderly, phased transition to the new
modus operandi.
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Marketing Team Contacts:
suzanne.chesterton@cardiff.gov.uk
nathan.llewellyn@cardiff.gov.uk
Web: www.cardiffcapitalregion.wales
Email: info@cardiffcapitalregion.wales

