Spring 2021
Keeping You in the Picture

Foreword

A Very Busy Start to 2021
The first quarter of 2021 has been a very busy one for the Cardiff Capital Region
with key building blocks and initiatives being put in place that will further enable
us to build back better with a shared voice and common purpose. This edition
features updates on some of these major initiatives as well on our current
projects and wider team activity.
Highlights of the quarter include cabinet approval of our new Strategic Premises
Fund, successful shortlisting for our Housing Viability Gap Fund, restructuring the
Metro Plus Programme, advancement of our regional ULEV strategy including the
installation of the first charging units, creation and publication of our Investment
Prospectus and Passenger Rail Vision, both of which provide strategic context
and a framework for future inward investment.
Significant work has also gone into progressing our energy strategy, crystallising
our first challenge opportunity with the Cardiff and Vale Health Board, not to
mention the significant behind the scenes work that went into the Gateway
review and is very much ongoing in progressing the concept of a Corporate
Joint Committee structure for the CCR. The period drew to a close with the
appointment of a new re-energised Business Council to take forward a proactive
business engagement agenda, which we will report more on in the next edition.
Finally, the last word goes to Zipworld – we are delighted they are now open
for business – a huge achievement given the environment – so do go and take
a look and take the opportunity to get out, enjoy the sunshine and support this
landmark CCR investment.
There will be more editions to come throughout 2021 in our efforts to keep
everyone fully in the picture on progress and performance. In the meantime, we
really hope you enjoy the read!
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"Significant work has
gone into progressing
our energy strategy,
crystallising our first
challenge opportunity
with the Cardiff and Vale
Health Board, not to
mention the significant
behind the scenes
work that went into the
Gateway review..."
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Investment Pipeline
Our Investment pipeline continues to attract a
constant flow of opportunities for consideration.
We are pleased to report that currently we have:
— 16 known proposals where we are actively
talking to proposers in the wider Pipeline –
but they are yet to formally submit.
— 5 proposals are at various stages of the
initial sifting and early evaluation phase.
— 4 are at the point where a strategic case for
investment has been formulated and work
is underway on due diligence, and full legal/
financial evaluation.
— 3 are at the stage where business cases for
investment are being formulated
for approval.
— 9 projects are actively in delivery. Those are;
»

CS Foundry

»

Graduate Programme

»

Homes for the Region

»

Metro Plus

»

Creo Medical

»

Zip World

»

Pharmatelligence

»

Challenge Fund

»

Strategic Premises Fund

NEW INVESTMENTS

Strategic Premises Fund
In March the CCR Cabinet agreed a £50 million investment fund for strategic premises.
This new Fund will support the delivery of CCR’s Industrial and Economic Plan for the
development of new sites and employment premises which will help new and existing
businesses to scale up and invest in the region. This new Fund will be important in giving
access to finance at a critical time in the region’s economic recovery post-COVID-19.
Projects that are key to delivery of the region’s economic priorities in support of innovation,
business growth and regeneration will be targeted.
Specialist Independent Advisors CBRE have been appointed as Fund Advisors.
The Fund is expected to be operational May 2021.
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Challenge Fund
Since opening for applications in the last
quarter of 2020 we have held two development
workshops and undertaken a number of one
to one surgeries with prospective applicants.
To date we have received 23 expressions of
interest and 5 full applications.
We are now delighted to be able to announce
that our very first challenge has been
approved and opened for bidding on April
26th. Working in partnership with WG, SBRI
and Cardiff and Vale Health Board, £400k
is available to competitive bids from any
company capable of delivering innovative,
impactful simulation training for Cardiff &
Vale Health Board. This opens up significant
opportunities for the industry-leading
creative sector we have in South East Wales –
with a project that will hopefully deliver rapid
innovation for our NHS both within the region
and further afield.

To enable us to keep up with the demands
and workload this programme is expected
to continue to generate we have also
strengthened the team to give us further
delivery capacity. We are delighted to
welcome Liz Rees; Project Development
Officer, to the CCR team and Cheryl Moore;
Programme Manager and Karla Lapit;
Marketing and Communications Officer, to
our delivery partner team at Cardiff University.

Pharmatelligence
During the first quarter of 2021
Pharmatelligence appointed their new Chief
Executive Officer – Lisa Alderson - and also
registered their trade mark – “LivingstoneIQ”
in readiness ready for the roll out of their game
changing new software product.
Additionally, ISO27001 companywide
accreditation has been obtained – which will
be a significant help in marketing the future
Livingstone services - and also in gaining access
to additional datasets as work continues on
product optimisation in the run up to launch
later in 2021.
New roles have been recruited in line with plans
– 6 have been filled in addition to the CEO and all
agreements and assurances relating to the CCR
equity investment structure are now in place.
The ability of Livingstone to make critical data
provision far more accessible, and radically
accelerate the pace of how quickly reports can
be delivered means it will become an engine for
increasing the introduction of medicines and
development of treatment pathways. We look
forward to following the progress and updating
on the work of this highly innovative local
company in future editions.
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Homes for the Region
The application date for the Housing Viability
Gap fund closed on 11th January subsequent to
which we have undertaken a thorough evaluation
and moderation exercise on 18 submissions.
This has resulted in a provisional shortlist of
12 schemes to take forward. All of these were
subject to independent evaluation and due
diligence by CCR’s technical advisors, CBRE.
The 12 will now go forward to the next stage
with a further ring-fenced allocation to support
progressing a further 2 “earlier-stage” schemes.
On the 15th March regional cabinet approved
the provisional shortlist and each local authority
has been notified and issued with a provisional
funding award letter on their successful
submissions. The fund targeted “stalled sites”
which could clearly demonstrate a financial
viability gap preventing housing delivery but
which, if funding were available, would have a
significant impact on housing delivery across
the region. Clear submission and evaluation
criteria were set out up front. The next stage
of the process will now be to navigate precontractual matters and undertake standard
checks and balances through a final phase of
due diligence to ensure all risks are addressed
and mitigated. A full and final list of sites will be
announced in June 2021.

Zip World Open for Business
Against all the odds, phase 1 construction of site and all installations have been completed. All
CCR loan agreement documentation has also been completed and, like most of South Wales,
we were delighted to see Zip World open to the public amidst a flurry of media coverage on
April 26 2021 and to hear they are booked solid for weeks to come.
This is a project that will protect and regenerate one of the most iconic industrial sites in the
region and support our focus on inclusive growth and powering-up the foundational economy
through offering 20 full time and 60 seasonal job opportunities for local residents.
Outdoor adventure tourist experiences and attractions are likely to be at the forefront as the
UK continues on the COVID-19 pandemic recovery journey so we are delighted that Zip World
will be supporting local sport clubs and charities with sponsorship opportunities and also
potentially offering discounts in low demand periods to local residents.
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Graduate Scheme
Creo have made significant progress in developing partnerships across
academia, commercial and government including the conclusion of a
contract with UWE to develop the scope steriliser. Working prototypes
have now been developed for both products and 6 new roles have been
appointed within the CCR.
The acquisition of Albyn Medical has made the market more accessible
globally whilst the expansion of the existing Creo office site is
simultaneously growing capability in the Region. 6 new roles have been
appointed to date in the CCR.
A newly project manager has been appointed with a Q1 focus on ensuring
that the commercial and market related activity is wholly aligned with
the engineering activity. Next steps include taking the proof of concept
through a usability study and re-design to meet end-user requirements.

Energy Strategy
In the last newsletter we provided an update on the creation and cabinet
approval of the CCR Energy Vision and Strategy and the fact that the
next steps were to prepare an Energy Strategy Implementation Plan for
the region, recognising the interlinked characteristics of climate crisis,
historic low growth and productivity in the region - and the post COVID-19
recovery. Over the last few months a lot of work has been undertaken to
move this forward. Achievements include the setting up of a Steering Board
and the creation of 4 thematic groups. These groups cover the areas of
Transport, Industrial and Commercial decarbonisation, Renewables and
Domestic Refit, and span a stakeholder group of over 120 experts.
Workshops are scheduled to take place throughout April and May,
facilitated by the Carbon Trust with the aim being to reflect on targets,
challenges and the supporting evidence base and identify an action and
intervention plan to close the gap between the activity currently in play on
a pan regional basis including the decarbonisation pipelines of the 10 LA’s
and what will be required to achieve the 2035 decarb targets. Work is also
underway to identify sources of funding so that as and when quick wins are
identified they can be progressed at pace.

In the 1st quarter of this year, 22 businesses have engaged
with us about potential graduate opportunities and enquiries
continue to flow. During the quarter we have advertised 13 roles
and appointed 7 graduates. Cohort 5 started in January with 13
graduates, the biggest cohort to date. We also have another 10
graduates waiting to commence cohort 6.
To further support the graduate programme, in January we
created an audio advert with Global Radio which was broadcast
to over 200k targeted individuals across the 10 LA’s. The objective
was to raise awareness of the scheme across a wider audience
and explain why our offering is unique. We were delighted that
97% of ads served were listened to by the target audience.
Throughout the quarter we attended and/or ran various events,
albeit virtually including the ‘All Wales Virtual Careers Fair’ in
March which resulted in 20 website registrations. We also ran a
‘Bridgend Business Engagement Event Webinar’, in partnership with
the Bridgend engagement team, which resulted in 5 employers
contacting us afterwards for more information.
In addition, we supported Global Welsh with a networking
event to highlight the value and opportunities graduates can get
through engaging in effective networking and hosted a Business
News Wales Digital Discussion targeted at businesses on “How
to Hire the Graduates who are Right for you”. Looking to the
future, our plans include a full brand refresh and new website
for the graduate scheme for later this year. More on this will be
shared in the next update.
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Since receiving UK government funding through UK Research and Innovation’s flagship Strength in
Places Fund in June 2020 the CSconnected project has been going from strength to strength. A recent
report from the Welsh Economy Research Unit at Cardiff University finds that in the final quarter of
2020, CSconnected firms and organisations accounted for an estimated 1,407 jobs, with private sector
partners accounting for around £440m of sales, much of which (over 90%) related to overseas exports.
Employment within the compound semiconductor cluster has been stable in the challenging economic
conditions during the global pandemic, and with output largely maintained at a time when there has
been a 9.9% contraction in UK economic activity in 2020.
To support the continuous growth of the compound semiconductor industry in the region there is
an urgent need to create a pipeline of talent through upskilling and re-skilling from other sectors.
CSconnected in partnership with Cardiff University has launched a co-ordinated mid-term skills
development activity which will scale in line with Cluster growth from 2021 to 2025 which will see
the twelve partners working with local FE Colleges to develop and deliver a Continuing Professional
Development curriculum, a Degree Apprenticeship programme as well as inclusion, outreach and
engagement activities to the wider community within the local region.

Metro Plus
Programme
Approval was given on March 15th
by the CCR Cabinet to revise the
Metro Plus programme where six of
the original schemes will be delivered
within a two-year timescale and four
schemes will be further developed
to be delivered as part of their wider
regeneration projects to attract
wider funding. Pontypool New Inn
park-and-ride, Porth Interchange
and Severn Tunnel park-and-ride will
commence delivery in the first quarter
of 21/22. Porth and Pontypool have
been tendered with the other three
deliverable schemes commencing
later in the year.

In Q1 2021, CSconnected has participated in a number of online events that offer different ways of
continuing business, with innovative platforms to emulate innovation, collaboration and connect
with the industry during COVID. The CSconnected team is also focusing on delivering the first online
CoInnovateCS (co-located with CS Mantech) that will explore industry-led markets in Compound
Semiconductors on 8-9-10 June 2021 and partnering with Technology Connected to deliver a
Compound Semiconductors stage at the upcoming Wales Tech Week on 21-25 June 2021.
Key other activities in this quarter include engagement with Minalogic, the Innovation Cluster for
Digital Technologies in the Auvergne Rhone in France, and Silicon Saxony, the largest high tech
network in Saxony and one of the largest microelectronics and IT clusters in Germany, to build longlasting partnership that support CSconnected’s mission to drive tomorrow’s technologies.
In addition to the strength in places project, the CSconnected team have supported a number of UK
and Welsh Government initiatives with webinars and presentations to a variety of overseas audiences
and has coordinated activities for other projects including QFoundry (quantum technologies) and
SOCRATES (components for electric vehicles), further details of which can be found in the projects
section at https://csconnected.com.
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ULEV
44 dynamo taxis have been purchased
and branded to operate a ‘try before
you buy’ scheme. This will enable
taxi drivers/operators to try the
vehicle free of charge for 30 days. It
is intended this will be operational by
late June. Three of the charging sites
for the ULEV infrastructure have been
installed (Merthyr bus station, Porth
and Caerphilly) and will be connected
and operational shortly, and an ongoing
programme is progressing to deliver
all 31 sites across the region. It is
anticipated all will be installed by the
end of May/early June for the sole use
of taxi drivers.
On the 31st March our Taxi Webinar
took place where taxi drivers and
operators were given an update on the
taxi programme and also to discuss
future incentives.
We were successful to the value of
circa £4.8 million in the bid from
Welsh Government local transport
fund (ULEV) to enable us to deliver
112 7/22 kilowatt chargers for public
use in 21/22. This work is ongoing
and tenders for delivery are due to
be issued shortly to enable an early
delivery. Further funding from the
LTF fund to the value of £8 million
has also been received to deliver the
Metro Plus programme to match-fund
the CCR’s 15 million and the local
authorities additional contributions.

3 / Partnership News

REGP
Our REGP has been focused on providing
advice and guidance to ensure that we’re
thinking through and starting to put in place
the necessary roadmaps to support our
journey towards regional status. In addition,
having played a key role in the creation of our
Investment prospectus – “Prosperity for our
Place” the REGP will be looking to assist move
the outline propositions forward into tangible
investment proposals through providing strong
leadership and sector expertise. Significant
work has also gone into progressing our
prospective “Innovation Fund” – which is
intended to support the growth and scale-up
ambitions of innovative CCR SME’s.

CCRRSP
Over the last few months we have supported
the CCRSP to help promote our priority
sectors through targeted marketing
campaigns. The campaigns have focussed
on the health, social care and creative
sectors, with the aim of dispelling negative
perceptions, highlighting the breadth of
careers and showcasing the talent in the
region. Articles were produced for the
campaigns show the fantastic opportunities
available and that there is a bright future
ahead for these sectors within the Cardiff
Capital Region.
CCR Social Care Mini Mag »
Creative Industries March 2021 »
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New Business Council Board
In February we began the process of advertising and appointing a new board for the CCR
Business Council. We were looking for “visionary business leaders to become members of the
CCR Business Council – bringing the acumen, energy and passion to direct, inform and shape
the future of business in South East Wales”. Our Business Council plays a key role in working
with the CCR Cabinet, the CCR Economic Growth Partnership, the Skills Partnership and other
high-profile organisations to ensure that the voice of business is clearly heard in the Region.
Under the new leadership of Nigel Griffiths, these roles provide the opportunity to influence
decisions and make a tangible difference within the region. We are delighted to be able to
update that a new board has been appointed and that we have a sufficiently diverse blend of
backgrounds, and the multi-sector expertise, experiences and outlooks needed, around the
table to enable the council play a key role in building back better and make the most of the
tremendous business opportunities that lie before us in the post-pandemic world. We will be
updating more on the projects the new council will be initiating in subsequent updates. Learn
more about the VRP »
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Valleys Regional
Park (VRP)
This quarter saw VRP continue
to work in partnership with the
12 Discovery Gateways, bringing
developments into fruition in time
for the re-opening of the spaces
in line with Welsh Government
Guidelines and the warmer weather.
Since funding was rewarded in 2019,
improvements and developments have
included resurfacing footpaths, play
equipment, improved signage, visitor
centre developments and much more.
VRP have also successfully
been awarded funding from the
European Agricultural Fund for
Rural Development until 2023.
This funding will support the
continuation of The Guardians’
Scheme, which provides community
engagement activities and pilot
projects. The Guardians will
continue to be led by Groundwork
Wales and will immanently be back
on the ground now that restrictions
are easing, working within a
selected number of our Discovery
Gateways and within communities
across the valleys’ region. Valleys
Regional Park is funded by the
Welsh Government European Social
Fund and European Agricultural
Fund for Rural Development.
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4 / Governance, Process, Procedures and Politics

New Investment and
Prospectus and Passenger
Rail Vision published
Our new Passenger Rail Vision and set of strategic
development priorities was published in order to achieve a
strategic public transport network for the Region providing
high quality reliable, efficient and affordable transport services
to support sustainable economic development and social
regeneration. In addition, our new Investment prospectus
outlines a radical and transformative £4.2bn programme
of sector focused and enabling infrastructure propositions
designed to equip our South East Wales’ economy and society
with the resources, tools and structures required to achieve our
ambition and strategy.

New Cardiff Capital Region
Website Launched
We are very excited to share with you the news of our new –
and much improved – Cardiff Capital Region website. After a
teaser campaign we ran in the build-up to the launch day our
new website finally launched on the 23rd March! It’s far more
comprehensive than our previous and works far more as a onestop shop for anything and everything we are involved with;
serving as a hub for all our project updates, an investment hub
showcasing opportunities available across the region, funds that
are available and how exactly you can access them. We also
have all our latest news and events showcased with an improved
layout and design, an easy to access archive of all previous
papers and publications with information on each of our priority
sectors and key areas of focus.

Both of these publications were supported by hosted panel
debates. Produced for us by Business News Wales and hosted
by Ex First Minister Carwyn Jones the sessions were designed to
discuss the proposed activities, impact and outcomes envisaged
in the prospectus and the motivations, plans and desired
outcomes of our Passenger Rail Vision respectively.

You can listen to both here:
Investment Prospectus »

Passenger Rail Vision »

Both of these sessions form part of our CCR Digital Discussion
Series launched at the start of 2021 to bring a different format
and approach to discussing some of the biggest topics and/or
opportunities within the CCR and the CCR City Deal.
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Corporate Joint Committees
Following on from submission of consultation documents in January,
engagement with Welsh Government has continued on the topic of
evolution of regional governance.
With advice and guidance from the CCR partnership bodies and the
regional cabinet, a 4 phase plan has been produced for further discussion
that outlines the various phases of transition.
We are currently in phase 1 which is continuing to optimise the Joint
Working Agreement that was put in place to govern our discreet City Deal
funding programme. Phase 2 – intended to take place between now and
February 2022 – involves the creation of a Corporate Joint Committee – a
corporate body which would automatically acquire the ability to act as a
corporate regional structure with 18 new statutory instruments attributed
to it and the ability to apply direct for new and additional investment
funding. The current set up, structure and JWA would be incorporated
within this new entity. Subsequent phases will involve the continued
iteration, evolution and adoption of best practice in the quest to deliver coordinated programmes that will have real strategic impact on the region.
We will share more information in due course.

CCR City Deal Gateway
Review
In January 2020 following on from the submission to UK
Government in November 2020 of a series of final reports
undertaken and produced by a national evaluation panel, led by
SQW, on the progress and impact of the CCR City Deal, alongside
supplemental self-assessment “Complimentary reports” produced
by the team - we had our first Gateway Challenge session led by
MHCLG, BEIS, HMT and the Office of Sec State for Wales. This
was followed by a second challenge session with David Davies
and Ken Skates from the Welsh Government.
Both challenge sessions were very productive and discussed
the final evaluation undertaken by SQW alongside CCR’s
complementary reports which looked back at what has been
achieved to date and outlined the CCR’s plans for the future.
The much awaited outcome of this first Gateway Review is
anticipated in the next few weeks.

Part 01: Section
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Marketing Team Contacts:
suzanne.chesterton@cardiff.gov.uk
nathan.llewellyn@cardiff.gov.uk
Web: www.cardiffcapitalregion.wales
Email: info@cardiffcapitalregion.wales

