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Anthony Hunt
Leader Torfaen County Council and Chair CCR Regional Cabinet

We now have a moment in time to work with the UK and Welsh
Government in pursuing our clear strategy for being the catalyst 

of a sustainable prosperity that every community deserves 
across South East Wales.

Frank Holmes
Chair CCR REGP and  

Investment Panel

It’s heartening to see  
the UK Government 

acknowledge the work 
we have done to date 

and agree with the broad 
strategy we have put  

in place.

Lisa Alderson
CEO of Pharmatelligence

We are very keen to build  
the closest possible links with 
the rest of the CCR economy, 

collaborating with all the 
localhealth and medtech 
companies, learning from 

each other and maximising 
the incredible energy and 

potential we have in  
this region.

Leigh Hughes
Chair of the CCR Regional 

Skills Partnership (CCRRSP)

There appears to be a 
growing sense of optimism 

in the economy and 
definite improvements in 
the jobs market and these 
are critical factors for the 

success of our skilling 
programmes.

Gareth Browning
CCR Challenge Fund Manager

The challenges presented  
by the pandemic have 

unlocked huge opportunities 
for re-imagining the status quo 
by harnessing the abundance 

of innovative thinking and 
creativity we have witnessed 

across the region.

Nigel Griffiths
Chair CCR Business Council

I’m very excited about making 

a practical and sustainable 

difference to businesses 

across South East Wales.  

I understand the challenges 

being faced by SMEs as I’ve 

been there myself on 

numerous occasions.

Kellie Beirne
 Director CCR City Deal

The CCR team is now  

delivering outcomes with  

real impact, helping the region 

become a key attractor for 

investment and gateway for  

the regional economy.

BY SUZANNE CHESTERTON

FOREWORD

The second quarter of 2021 has proven highly encouraging 

with strong signs of recovery across the UK - and throughout 

the Cardiff Capital Region. 

In this quarterly update we shine a spotlight on how  

‘building back better’ is manifesting itself in South East 

Wales - exploring how our investments in Zip World Tower 

and Pharmatelligence are helping nurture these phenomenal 

businesses, how the transformation of Spectrum Internet 

to the wonderfully-named ‘Ogi’ is starting to connect parts 

of our region to a full-fibre broadband future; and how CCR 

is forging ahead to create a decarbonised and sustainable 

economy, with our series on Green Energy and Sustainability 

investigating how we are about to undergo a revolution in the 

way we power industry, fuel transport, heat our homes, run 

our businesses and live our everyday lives.  

It’s also been something of a monumental few months for 

Cardiff Capital Region itself. Our Challenge fund programme 

has moved on at pace, crystalising our first actual challenge 

- to source businesses that can provide innovative solutions 

for delivering virtual Tracheostomy Training Simulation - 

working in partnership with Cardiff and Vale Health Board, 

Welsh Government and SBRI. That commitment to creating 

a positive win-win business environment in the region also 

saw Nigel Griffiths announce his new action-oriented CCR 

Business Council, bringing together a diverse, dynamic team 

that represents the latest thinking from all commercial 

sectors in the region, with a mission to “float all the boats” 

right across our business ecosystem. The good news is that 

we enjoy many of the core conditions for success, with 

Leigh Hughes, Chair of the CCR Skills Partnership, sharing 

with us how we remain firmly on track to deliver our Skills 

Partnership Strategy, despite the huge challenges presented 

by the pandemic. 

Our own transformation continues apace with the 

successful Gateway Review - formally approved by UK 

Government in May - providing formal endorsement 

of our impact to date and approach for the future. The 

SQW Report commissioned as part of that Gateway 

Review lauded the work done to date by our Regional 

Economic Growth Partnership (REGP), so we talked to 

Frank Holmes and Kevin Gardiner of our REGP to discover 

how the “Three A’s” of ‘Advise’, ‘Appraise’ and ‘Advocate’ 

have served CCR so well. Finally, as we look forward to 

our new structure, we thought it time to put our journey 

into context, through a series of ‘Re-imagining Our Region’ 

articles, looking back on the quite remarkable journey 

made from the inception of CCR in March 2017 and looking 

forward to the next 5 years outlining the key strategic 

imperatives for the region.

There’s much to digest - I hope you enjoy your read! 

Marketing & Communications Lead

A Remarkable Quarter of Recovery & Repurposing

Suzanne Chesterton

http://www.cardiffcapitalregion.wales
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CCR’s REGP: 
Shaping a Regional 
Structure Around 
the 3 A’s
With CCR’s Investment Prospectus “Prosperity 
For Our Place” prepared for presentation to 
the UK and Welsh Governments, we thought 
it timely to explore how the CCR Economic 
Growth Partnership (REGP) is evolving to  
meet the needs of a regional structure.

The SQW Report commissioned by the UK 
Government lauded the work done to date 
by the REGP, so we sought the views of Frank 
Holmes, Partner Gambit Corporate Finance 
and Chair of the REGP and Kevin Gardiner, 
Rothschild Wealth Management Global 
Investment Strategist and fellow REGP Board 
member, to discover what they see as the key 
imperatives for the next 12 months.

We established the REGP three years ago 
based on ‘the three A’s’ of Advise, Appraise and 
Advocate. Given our prospective evolution from 
City Deal to a wider regionalism, all of those A’s 
are now focused on one key imperative – to make 
sure that we’re putting in place everything needed 
to support our journey towards regional status, 
with a framework that’s capable of implementing 
the actions and ambitions of the “Investment 
Prospectus” explains Frank.

“Encouraging results and highly informed views 
building a momentum and expectation”

All of this is very much aligned to the latest 
OECD report, which is explicit in recommending 
a Corporate Joint Committee (CJC) as the right 
vehicle for regional coherence – and to build on 

the foundations we have already created” notes 
Frank. “People of the calibre of Professor Kevin 
Morgan agree with the view of the OECD; and 
of course, we’re also very much heartened by the 
SQW Report which highlighted the maturity and 
partner working of the REGP – and our evergreen 
approach to seeking a return on our investments 
and recycling these funds.

“These highly informed views and voices have 
built up a momentum and an expectation, so 
we’re naturally looking to progress the regional 
entity, allowing us to push forward with our 
business support programme, our skills strategy, 
our drive to attract foreign direct investment, 
our development of sectoral propositions, our 
focussed growth on sectors of strength creating 
clusters with global repute, maturing of our  
range of Investment Funds – and all the other 
actions that we’ve identified and detailed to  
bring sustainable prosperity to our region.”

“Unlocking resources and unleashing potential 
is a big part of what the next step is all about”

The Investment Prospectus is a comprehensive, 
well-thought-through and achievable vision” 
stresses Kevin “but people will only begin to 
understand what it means when we start to quite 
literally break new ground – to begin to visibly 
deliver on our economic infrastructure projects. 
When people see the CCR chevron standing 
above truly transformational developments right 
across South East Wales – delivering joined-up 
and pioneering programmes in transport, energy, 
housing and employment – they’ll be able to fully 
appreciate the future that we’re building for every 
community right across the region.

“It’s clear to me that the future is anything but 
bleak” emphasises Kevin. “The mid to long-term 
offers us fantastic opportunities for growth, with 
some of our companies reporting record quarters 
in the past six months. We need to do all we 
can to support this – through innovations that 
include challenge funds, the opening up of public 
sector procurement opportunities at the heart 
of localised supply chains, and a decarbonised 
inclusive economy.

“I’ve been very impressed with the way we’ve 
grown a pipeline of important social and 
commercial projects” maintains Kevin “so I’m 
looking forward to getting more stuff done – and 
with that practical focus comes more opportunity 

to fully leverage what we can do. For example, it has 
been estimated that £20 million leaves our region 
every year in fees paid to external local authority 
pension managers. Just imagine what we could 
do with those additional funds if we managed the 
service. That’s the equivalent of four Zip World 
or eight Creo Medical investments in our region, 
every single year. Unlocking those resources and 
unleashing the potential of what can be done locally 
is a big part of what the next step is all about.”

“A unique moment in time for CCR and the whole 
of Wales”

“Our spirit of collaboration is seeing us working 
closely with our CCR Business Council colleagues” 
enthuses Frank “and the wealth of sector expertise 
we now have in our wider team across areas such 
as Cyber, AI, Medtech, Fintech and Compound 
Semiconductors shows that we have the leadership 
and succession pathways in place to grow with both 
continuity and confidence. That means we can reach 
out credibly to the global diaspora and regional 
structures such as those in the Basque country, for 
ongoing knowledge-share and development of our 
plans for economic inclusion and a world-leading 
digital infrastructure.

“We’re also very much looking forward to exploring 
how we can work with the other regional entities 
who are just beginning their own journeys – as the 
past four years have given us tremendous insights 
that we can share” says Frank. “Right now, we’re 
envisioning exactly what we’re going to look like, 
how we’re going to take on broader and deeper 
responsibilities and detailing the timeframe for 
moving to CJC status – so it’s also a perfect time to 
think through how we can interact with the three 
other regional entities in Wales. It all adds up to a 
unique moment in time that gives the CCR and 
Wales as a whole the opportunity to grab 
once-in-a-generation opportunities 
and secure a more prosperous and 
sustainable future. Let’s seize this  
day and move forward.”

http://www.cardiffcapitalregion.wales
http://www.cardiffcapitalregion.wales
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CCR  |  DIGITAL DISCUSSION

New Innovation Challenge 
Fund – The Tracheostomy 
Challenge

Following up from our announcement of Cardiff 
Capital Region’s (CCR) Innovation Challenge 
Fund, Professor Kevin Morgan, Dean of 
Engagement at Cardiff University, hosts a panel 
of healthcare and innovation experts in an 
insightful and in-depth discussion about the 
new initiative.

CCR’s new Innovation Challenge Fund is open to 
any business able to demonstrate rapid simulation 
technology solutions for healthcare training. 
This expert panel discusses seven key questions 
addressing what the initiative involves, and how it 
can allow public sector organisations to become 
catalysts for driving innovation in Welsh clinical 
healthcare.

Taking part in this discussion is CCR Challenge Fund 
Manager, Gareth Browning, SBRI Centre Manager, 
Lynda Jones, Cardiff and Vale UHB Consultant 
Therapist and Clinical Lead for the challenge, 
Paul Twose and Cardiff & Vale UHB Director of 
Innovation and Improvement, Jonathon Gray.

An online briefing event for interested bidders 
took place on 13th May. Find out more here:
Business Wales Events Finder – Welsh 
Government, W, Event organisers (business-
events.org.uk)

Details of how to apply for this specific 
challenge can be found here.

The CCR Challenge Fund welcomes expressions 
of interest for further challenges. To connect 
for an initial discussion, please email our 
delivery partners at Cardiff University on 
ccrchallengefund@cardiff.ac.uk to find out more.

WATCH NOW

with a live project that will deliver rapid innovation 
for our NHS both within the region and further afield.

“This is the chance to go from ‘good’ to ‘great’, 
introducing high fidelity simulation and interactive 
digital training that reflects the clinical environment 
and can be embraced across NHS Wales and the UK 
with future opportunities for the chosen application 
to be further developed for wider use in basic, 
intermediate and advanced life support.” 

 
A successful outcome for this simulation 
challenge would:

•    Deliver Tracheostomy training in an 
appropriate, safe way.

•    Make the training experience as close as 
possible to the bedside experience, providing 
a real sense of the actual environment.

•    Reduce the need for face-to-face training.

•    Deliver training in a more convenient 
method, without time or location restrictions, 
increasing numbers being trained and 
reducing any backlogs.

•    Enable consistency of training provided 
across all Health Boards, including the 
recording, review and analysis of training 
procedures.

•    Enable the clinician to maintain clinical 
competencies and any revalidation 
requirements.

•    Have a wider applicability to address similar 
issues in other specialities.

£400k 
Innovation 
Challenge Fund 
for Simulation 
Technology 
Health Care 
Training
Cardiff Capital Region (CCR) has announced its 
first Innovation Challenge Fund, open to any 
business able to demonstrate rapid simulation 
technology solutions for healthcare training.

The £400k contract funding is available to 
competitive bids from any enterprise capable  
of delivering innovative, impactful tracheostomy 
training for Cardiff and Vale University Health 
Board: transforming the current training into 
a highly-engaging learning experience that 
overcomes the restrictions caused by social 
distancing, lack of training facilities and the  
need for self-isolation.

The Innovation Challenge is backed by CCR’s 
Challenge Fund working in partnership with 
Welsh Government and the SBRI Centre of 
Excellence – providing a transparent and fair 
‘pitch’ process that’s open to businesses of all 
sizes to prototype, test and commercialise  
game-changing solutions within NHS Wales.

Gareth Browning, CCR Challenge Fund  
Manager said,

“I welcome this pioneering approach 
to meeting a critical care need. 
The challenges presented by the 
pandemic have unlocked huge 
opportunities for re-imagining 

the status quo by harnessing the abundance 
of innovative thinking and creativity we have 
witnessed across the region. I’m thrilled to support 
Cardiff and Vale University Health Board through 
our first Innovation Challenge. It opens up 
significant opportunities for the industry-leading 
creative sector we have in South East Wales –  

http://www.cardiffcapitalregion.wales
http://www.cardiffcapitalregion.wales 
http://business-events.org.uk
http://business-events.org.uk
mailto:ccrchallengefund@cardiff.ac.uk
https://businessnewswales.com/new-innovation-challenge-fund-the-tracheostomy-challenge/
https://businessnewswales.com/new-innovation-challenge-fund-the-tracheostomy-challenge/
https://businessnewswales.com/new-innovation-challenge-fund-the-tracheostomy-challenge/
https://businessnewswales.com/new-innovation-challenge-fund-the-tracheostomy-challenge/
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•    Ensure patient safety was maintained through 

providing relevant training to clinicians.

•    Generate opportunities for local businesses  
(e.g. within the creative industry sector).

•    Support place-based economic development and 
local wealth building in the CCR.

•    Result in innovative new products and services 
which have a pathway to rapid scaling 
commercially beyond local markets.

 
Paul Twose, Consultant Therapist at Cardiff and Vale 
University Health Board and Clinical Lead for the 
challenge, said,

“The launch of this Challenge Fund is the 
result of strong partnership working across 
Wales and the culmination of several years 
of work within this field at Cardiff and Vale 
University Health Board. Since 2019, we 

have been striving to improve the quality and safety 
of the care given to patients with tracheostomies by 
improving the skills and confidence of staff to make rapid 
decisions often under intense amounts of pressure, then 
spreading what we have learnt across the whole health 
system in Wales.

“The COVID-19 pandemic has presented huge 
challenges to everyone in the NHS but it has presented 
us with an opportunity to drive meaningful change and  
I believe that the outcome of this Challenge Fund has the 
potential to enhance training for all staff across Wales. 
Everyone involved in this project is thrilled and honoured 
that Cardiff and Vale UHB is at the heart of the first  
CCR Challenge fund, and excited to see its outcome.”

Challenge Structure & Timeline

The challenge will be structured across three phases 
with key dates listed below. Innovations must be 
suitable for rapid deployment in tracheostomy 
training for Phase 1 and any solution must have wider 
applicability to other clinical settings.

Phase 1 – Feasibility: funding up to five projects,  
to a value of £30,000 each for Phase 1. Only projects 
successful at Phase 1 will be eligible to apply to  
Phases 2 and 3.

Phase 2 – Development: funding up to two of the 
most successful projects from Phase 1, for use in 
tracheostomy training within Cardiff and Vale University 

Health Board, as well as developing agreed additional 
training packages outside of tracheostomy.

Phase 3 – Testing: robustly testing up to two of the 
successful Phase 2 solutions in ‘real life’ operating 
conditions within Cardiff and Vale University Health 
Board, making final technical improvements to provide 
assurance and validation to other Health Boards across 
Wales who may wish to adopt the solution post SBRI. 
Any adoption and implementation of a solution from this 
competition would be subject to a separate and possibly 
competitive, procurement exercise. This competition 
does not cover the purchase of any solution.

Lynda Jones, SBRI Centre Manager said,

“It is a privilege to be able to assist and 
project manage CCR’s first challenge. It 
is a great opportunity for us to assist our 
colleagues in Cardiff and Vale Health Board 
revolutionising training across Wales and 
potentially further afield.”

The successful solution will deliver an inspirational 
learning experience (e.g. through virtual reality 
simulation) for full accreditation and rapid ‘real world’ 
deployment by no later than October 2021.

 
There will be an online briefing event for interested 
bidders taking place on 13th May between 9am and 
11a.m. Find out more here:
Business Wales Events Finder – Welsh Government, 
W, Event organisers (business-events.org.uk)

Details of how to apply for this specific challenge can 
be found at:
sdi.click/simtech

Further information on the both the Challenge Fund 
approach and the requirements of this particular 
challenge will be available to watch in a hosted digital 
panel discussion which will be broadcast by Business 
News Wales w/c May 3rd.

The CCR Challenge Fund welcomes expressions of 
interest for further challenges. To connect for an 
initial discussion, please email our delivery partners  
at Cardiff University to find out more:  
ccrchallengefund@cardiff.ac.uk

A New Business 
Council for a 
New Business 
World
When Nigel Griffiths took the Chair of the CCR 
Business Council in November, he wasted no 
time in setting out his stall on what he wanted 
the Council to become – and achieve.

Strengthening the Business Council Board 
to reflect the diversity of the CCR business 
community (and bolster a critical mass to meet 
the challenges and opportunities ahead) was 
identified as key. With that front and centre, 
an inclusive recruitment campaign in January 
was written as an open invitation to visionary 
business leaders to bring “fresh acumen, energy 
and passion to help direct, inform and shape the 
future of business in South East Wales.”

That new Board is now in place, with the team 
including two past Board members – Rob Basini 
(Development Manager at the Federation of 
Small Businesses) and Paul Webber (Director 
of Arup) – and new faces in the form of Rakesh 
Aggarwal (Founder & CEO of Escentual), 
Peter Cashin (MD of Huntleigh Healthcare 
Ltd), Andrew Evans (Senior Director at SPTS 
Technologies and KLA), Victoria Mann (Founder 
& CEO of NearMeNow), Karen Maguire (CFO 
of Confused.com), Andrew Morris (Partner 
at Geldards LLP), Angharad Neagle (CEO of 
Freshwater Ltd), Damon Rands (Founder & CEO 
of Wolfberry) and Matthew Tossell (CEO of 
Hugh James Involegal).

Given the critical time ahead for a business 
community looking to build back better, we 
spoke to the team to find out what motivated 
them to join the Business Council – and what 
they expect to achieve moving forward. 

Taking the lead in nurturing and harnessing 
our local diversity, skills, talent and resources.

Rakesh Aggarwal, Founder & CEO of Escentual

“After growing up in Cardiff and 
setting up a successful, family-run 
internet business here, I’m delighted 
to be able to utilise my knowledge 
of the business sector and make a 

positive impact in the region as a member of the CCR 
Business Council. I’m particularly excited about the 
opportunities to represent, celebrate and support the 
communities and businesses of South East Wales, 
and continue to show that this is a great place to live, 
work and invest – a region where we can take the lead 
in nurturing and harnessing our local diversity, skills, 
talent and resources to build a strong and sustainable 
future.”

Rob Basini, Development Manager, Federation 
of Small Businesses (FSB)

“I’ve been in and around small South 
Wales businesses for over 30 years 
now – and I’ve never known such 
a challenging or exciting time for 
the SME businesses that are the 

backbone of our private sector economy across the 
region” says Rob. “Having graduated from Cardiff 
Business School, I owned and managed several 
businesses in the Welsh Capital and the Valleys, 
before spending time developing small businesses 
and organisations in Africa and then London. That 
experience has given me a deep and wide-ranging 
understanding of what businesses need to succeed 
and prosper – and being part of this new team 
convinces me even more that we can raise our 
ambitions like never before.”

Peter Cashin, MD of Huntleigh Healthcare Ltd

“Having enjoyed 20 years based in 
central Cardiff as MD of Huntleigh 
Healthcare Ltd and Huntleigh 
Healthcare GmBh (Germany), as well 
as having held a main board position 

in the €1Bn Arjo Huntleigh Swedish company, I want 
to put my engineering, manufacturing and business 
development experience to work for the Region in this 
post-Brexit world, especially in our medical devices 
and life sciences sector, which has what it takes to 
become a world-renowned cluster.”

http://www.cardiffcapitalregion.wales
http://www.cardiffcapitalregion.wales 
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mailto:ccrchallengefund@cardiff.ac.uk
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We have it in us to develop our 
success on a national level and then 
ultimately an international stage

Andrew Evans, Senior Director at SPTS Technologies 
and KLA

“My role at SPTS Technologies and KLA 
gives me a global perspective on many 
different markets – and I truly believe 
that our businesses have the capability to 
shape and deliver economic growth and 

regeneration across the region. I think the key challenge is 
identifying and creating a concise message. To do that, you 
need to understand not only the diversity of businesses 
within the region but the challenges and opportunities those 
businesses face, particularly SME’s. We have it in us to 
develop our success on a national level and then ultimately 
an international stage, enabling the CCR region to achieve 
the greatest possible sustainable growth and prosperity.”

Victoria Mann, Founder & CEO of NearMeNow

“As an area predominantly made up of 
post-industrial and rural communities, 
we’re a region of grafters; strong, resilient 
workers, who, only a few generations ago, 
worked tirelessly for others to hollow 

out our natural assets from our hills or to farm our land. I 
believe it is that work ethic, transposed into home-grown 
entrepreneurship in both the foundational sector and digital, 
that will drive success in the region and create a wealth of 
opportunities for future generations – and with that mission 
in mind, I’m delighted to have been asked to support the 
Cardiff Capital Region’s as a voice for home grown start-ups 
and female led businesses.”

Karen Maguire, CFO of Confused.com

“I want to see the Cardiff Region develop 
as a hub for business initiatives and 
innovation – and that requires strong 
business engagement, a flexible and 
innovative approach to supporting local 

businesses; and access to the tools that will help those 
business leaders and their teams develop. That’s where 
the Business Council can make a real difference – and I’m 
delighted to be part of this team, able to use my experience 
of working for a leading fintech operation in Cardiff, to the 
benefit of other businesses.”

Developing the strategies and  
support services needed to help  
our SME’s thrive

Andrew Morris, Partner at Geldards LLP

“South East Wales already has a reputation 
as a great place to live, work and study 
– and across the region we have a skilful 
workforce, excellent universities, and 
successful businesses at the forefront of 

their sectors – and a real desire for sustainable growth. 
I’m keen to use my years of experience of working with 
businesses in the region and knowledge of the business 
sector to help develop the strategies and support services 
needed to help our SME’s thrive and make the most of every 
opportunity open to them, both now and for years to come.”

Angharad Neagle, CEO of Freshwater Ltd

“This is an exciting and pivotal moment 
to be joining the Cardiff Capital Region 
Business Council. Businesses across the 
region already play a key role in bringing 
investment, training, jobs, transport and 

digital connectivity to South East Wales, but together there 
is much more we can do. I’m looking forward to working 
with the new chair and Council members to harness the full 
potential of our region – and using my experience in building 
brands, engaging with stakeholders and driving sales to help 
our business community make a significant and serious 
contribution to CCR’s economic growth plans.”

Damon Rands, Founder & CEO of Wolfberry

“I’m incredibly excited to be able to help 
the Business Council highlight the amazing 
tech companies that we have here in the 
Cardiff Capital Region. At Wolfberry and 
in my role supporting Welsh government, 

a huge part of my remit is getting people in Wales to realise 
this region has become an important hub for cyber security 
excellence – a magnet that attracts many global businesses 
to our region. This native ability can inspire our region to 
become a true eco-system for tech and cyber companies, 
where we can incubate initial ideas and establish an 
environment that has everything a company needs to 
grow, providing the necessary support that enables those 
businesses to build a global reach from the heart of the 
CCR.”

Seriously enhancing the region’s 
position as a major commercial, 
sporting and cultural centre within 
the UK and beyond

Matthew Tossell, CEO of Hugh James Involegal 

“Having graduated from UWIST 
and built a career on successfully 
redesigning, implementing and 
growing businesses and service 
provision for many different client 

organisations, I’m extremely proud of the Capital 
Region as a fantastic place to live and work – and 
I’m delighted to join the Business Council at a time 
when we can seriously enhance the region’s position 
as a major commercial, sporting and cultural centre 
within the UK and beyond. The CCR’s coordinated 
approach across the public and private sectors offers 
real opportunities to grow our prosperity by creating 
the best possible business environment – and I want 
to play my part in doing that.”

Paul Webber, Director at Arup 

“I’m delighted to have been re-
appointed to the Business Council 
as I passionately want to make 
a difference in helping the region 
become more prosperous – and be 

an exemplar for the UK of how regional governance 
can drive prosperity and quality of life. With my 
personal experience of the challenges both SME’s and 
Global businesses face – in the UK, India, Middle East 
and Africa – I’m looking forward to working with my 
new colleagues in helping the region’s businesses grow 
and succeed.”

Looking forward to how this new Board will help 
realise the potential of the business community 
across CCR, Nigel Griffiths is emphatic in his 
summing-up:

 This is a board of real calibre, 
a team of thinkers and doers 
– and a group of people 
who can be a catalyst 
for the high ambitions 
we have for businesses 
throughout the region.”

We look forward to hearing more 
about the plans and the key initiatives 
that the council will be initiating in  
due course.

 www.cardiffcapitalregion.wales
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Connecting South Wales to a  
Full-Fibre Future
The COVID crisis taught us many things about our 
priorities in life – and what ‘building back better’ 
means for a Wales that’s inclusive, connected and 
able to make the most of the opportunities that 
await us in the fourth industrial age including the 
sustainability benefits we stand to gain from a 
world with less commuting and more home / local 
co-working. The pandemic also saw the growth of 
a pioneering company with a vision to build the 
infrastructure and provide the digital services that 
will help make that prosperous Wales a reality –  
with a major investment in Spectrum promising  
a high quality new digital service to businesses, 
homes and communities across South Wales.

The team behind Spectrum includes Chief Marketing 
Officer Mari Stevens – whose award-winning career 
has included senior roles as Director of Marketing Visit 
Wales and Head of Marketing for both Dŵr Cymru and 
BBC Cymru Wales. We caught up with Mari to explore 
what brought her to Spectrum; and what difference 
this new enterprise will make to a diverse range of 
customers across our region ……

Connecting my love of Wales, a 
background in utilities- and the 
opportunity to make a difference.”

“The opportunity to bring together my love of Wales, 
my background in utilities – and the chance to make 
a real difference to communities and business – was 
simply too tempting to turn down” explained Mari. 

“We’re on a mission to connect commercially viable, 
underserved communities with the high quality digital 
service they deserve, to say goodbye to poor broadband 
and high prices – and our initial phase one plan to connect 
150,000 premises and create 140 new jobs is just the 
beginning of our drive to support Wales’ post-Covid recovery 
and make sure everyone in every community can enjoy all 
the benefits of the digital economy.”

Making sure everyone in every 
community enjoys the benefits  
of a digital economy.”

Towns and villages in Monmouthshire, the Vale of 
Glamorgan and Pembrokeshire are expected to be the 
first to benefit from the company’s service, mirroring 
Mari’s passion for bringing sustainable prosperity and 
inclusive connectivity to everyone in Wales: 

“The pandemic has shown what’s possible in terms of remote 
and home-working – and the potential for start-ups and 
SMEs to compete on the national and international stage 
with larger enterprises and bigger brands, if they can enjoy 
a level digital playing field. So we are all about delivering 
the full fibre broadband that will support jobs wherever 
you live, rebalance opportunity; and ultimately build a 
more sustainable supply chain and more resilient economy. 
We’re already known for being a broadband innovator and 
as we grow, we’ll be working closely with the communities 
and customers we serve, to make sure they receive the very 
best service from an experienced management drawn from 
across the industry and local talent who has everyone’s best 
interests at heart.”

“The leading alternative broadband 
provider in Wales and beyond”

The investment by Infracapital at the height of the 
COVID crisis was a huge vote of confidence in the 
potential of the company to become the leading 
alternative broadband provider, in Wales and 
beyond: 

“We aim to become Wales’ biggest and best home-
grown service provider, growing one customer and one 
community at a time, shaping our service to real needs 
and becoming part of the fabric of the future Welsh 
economy” says Mari.

“The Infracapital investment means we enjoy the support 
of a company at the very forefront of the European fibre 
sector – a team with significant experience in fibre roll-
out across the UK and continental Europe. And we’re 
particularly proud of the fact that we’re making use of 
Welsh Government-owned ducts and trunk roads too. 
This type of win-win collaboration captures the real spirit 
of the company: an inclusive digital ambition that will 
make sure every community benefits from the fast, reliable 
and affordable broadband that’s so essential for building 
back better – bringing opportunity and prosperity within 
reach of everyone in our region – now and in the future.”

“Becoming part of the fabric of 
communities and everyday lives”

With a successful career built on shaping distinctive 
brand promises and imaginative marketing 
strategies, how does Mari see the Spectrum brand 
evolving? “There’s a change on the way” says Mari. 
“We want to become part of communities and 
everyday lives – and our brand development will 
reflect our love and passion for Wales’s future. It 
couldn’t be a more exciting time for me and the 
team – and hundreds and thousands of people and 
businesses across the region will hopefully soon 
become part of our story as it unfolds.”

 www.cardiffcapitalregion.wales

http://www.cardiffcapitalregion.wales
http://www.cardiffcapitalregion.wales 


www.cardiffcapitalregion.wales                                                                         Issue 6 | Cardiff Capital Region Update      1514      Issue 6 | Cardiff Capital Region Update www.cardiffcapitalregion.wales

An Inspired 
Investment 
in Innovative 
Health 
Intelligence
At the height of the pandemic, Cardiff Capital 
Region made a £2 million equity investment 
in one of the most innovative healthcare 
enterprises in our region – and indeed anywhere 
in Europe. That company is Pharmatelligence: 
a unique and groundbreaking Healthcare Data 
Consultancy that over the past decade has 
built a global reputation for providing expert, 
independent, real-world evidence for healthcare 
services and the pharmaceutical industry.

Lisa Alderson joined Pharmatelligence as Chief 
Executive Officer last month, so we spoke with 
Lisa about her own journey – exploring the 
reasons why she moved from the world-famous 
Cambridge pharmaceutical ecosystem to help 
drive the next stage of Pharmatelligence’s 
growth across the world from their HQ in the 
Cardiff Capital Region.

“I’d developed my career in the health sector 
industry as a vendor supplier for over 20 years. 
I started out in the data, analytic and research 
solutions space for pharmaceutical clients, working 
for four leading providers, managing large and small 
teams as well as performing a number of individual 
consulting roles – including time spent immersed 

in the healthcare sectors of geographies as diverse 
as China and Mexico. That journey has now brought 
me to the home-grown global success story that is 
Pharmatelligence, here in South Wales.”

Healthcare providers all have, need or are 
looking for data – but very often don’t know 
what to do with that data.

“My experience from around the world has taught  
me that pharmas, biotechs and health care providers 
all have, need or are looking for, a plethora of data.  
But they very often struggle with what to do with  
that data, including how to use it to make the decisions 
they need to make. That’s where we can make a real 
difference, especially for products that haven’t been 
launched yet. We help collate, shape and deliver expert 
insights from a huge variety of data sets and health 
systems, helping answer some big questions that 
include ‘How do we get a product to market?’, ‘How do 
we get our product to the top of the list for prescribing’, 
‘How do we nurture the right relationships with the 
primary health care stakeholders?’ and ultimately  
‘How does this impact on the patient and their quality 
of life?”

Pharmatelligence is about the products that 
haven’t been launched yet – collating, shaping 
and giving insights into data, helping get 
medicines to market for the best possible  
patient care.

“Whether it’s Pharmacoepidemiology, Risk 
Management, Health Economics, Outcomes Research 
or Interpretation, the work we do is all about delivering 
the right information and education to the providers 
– and achieving the most positive impact on patient 
care by getting the right medicines and treatments to 
the market in the best possible time. This can mean 
helping pharma’s access the real-world evidence that 

progresses the product through therapeutic assessments, or 
helping progress governing body reviews and NICE approval 
– providing the right information about the molecule or drug, 
identifying which patient groups will be helped most by the 
drug, what cost/benefit advantages will be delivered to the 
hospitals; and all the other data rightly demanded by the 
regulators.”

Our Livingstone IQ platform will completely disrupt 
the health data service, making it radically more 
productive and accessible.

“One of the most exciting things for me is that we’re doing 
all of this with a tight-knit team of core-contributors – our 
long-standing team of in-house scientists, academics, 
health economists and specialist experts who have the 
proven pedigree to deliver the most authoritative reports. 
That team has given us the strongest foundation to develop 
our Livingstone IQ platform, which will completely disrupt 
health data service provision in the most fundamental ways. 
It is a SaaS-based model that not only makes critical data 
provision far more accessible, but radically accelerates the 
pace of how quickly we can deliver reports, in some cases 
reducing the timeline from several months to a few hours. 
The Livingstone IQ SaaS platform will run in parallel with 
our established long-hand service – providing the best of 
both worlds to our customers.

“This means we’ll be an engine for increasing the 
introduction of medicines and development of treatment 
pathways – as well as providing a completely unbiased 
source that can be trusted by everyone who needs critical 
health data.”

An engine for increasing the introduction of 
medicines and development of treatment pathways.

“It’s also reassuring to know that this platform has been 
developed in-house, by the same team that over the 
last decade has built such a tremendous reputation for 

provenance. This team is also Welsh born and bred and  
we are all very keen to build the closest possible links with 
the rest of the CCR economy, collaborating with all the local 
health and medtech companies, learning from each other 
and maximising the incredible energy and potential we  
have in this region.”

http://www.cardiffcapitalregion.wales
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UK Government 
Approves Evolution 
of Cardiff Capital 
Region Following 
Successful Gateway 
Review
The UK Government has approved the next 
five years of funding for the Cardiff Capital 
Region City Deal, following a successful 
Gateway Review that highlighted “a number of 
significant successes across the Deal to date”.

This landmark decision unlocks a 5-year 
tranche of UK Government investment funding, 
including £22 million being made available 
annually for the CCR Wider Investment Fund 
from 2021 to 2026.

The Gateway Review commended “the region’s 
focus on delivering economic growth across the 
Cardiff Capital Region” with particular praise 
for “the positive progress made in delivering the 
CSC Foundry project”, “the strong partnership 
working that is evident between the ten local 
authorities and a range of external partners” 
and “a strong pipeline of projects”.

UK Government Minister for Wales David TC 
Davies said;

“The City and Growth Deal 
programme is a series of projects 
and programmes funded by the  
UK Government to create jobs  
and raise living standards across 

Wales. We are making fantastic progress and with 
major projects already well underway this release  
of funds from the UK Government will continue  
the momentum in the Cardiff Capital Region.

“Growth Deals, which cover all areas of Wales, will 
help us build back better and stronger from the 
Covid-19 pandemic, creating and sustaining jobs 
in every part of the country and revitalising local 
economies.”

Cllr. Anthony Hunt, Leader Torfaen County 
Borough Council and Chair, Cardiff Capital 
Region Cabinet, said;

“This watershed moment is 
testimony to the shared vision and 
collective action of all ten local 
authorities who have come together 
to make the Cardiff Capital Region 

such a force for good. The effects of the pandemic 
will long outlive the health crisis and we now have 
a moment in time to work with the UK and Welsh 
Government in pursuing our clear strategy for being 
the catalyst of a sustainable prosperity that every 

community deserves across South East Wales. We are 
also looking forward to working with the newly appointed 
administration in Wales and welcome the opportunity 
to forge a positive working relationship with our new 
minister for the Economy, Vaughan Gething”

Reflected on continuing a journey that began in 
2017, Kellie Beirne, Director, Cardiff Capital Region 
City Deal, said;

“We put in place a plan that allowed 
programmes to flex, adapt and deliver – 
understanding that dynamics change and 
challenges constantly emerge. The CCR 
team is now delivering outcomes with 

real impact, helping the region become a key attractor for 
investment and gateway for the regional economy. The 
task that lies ahead is to build our institutional capability 
to operate as a capital city region – and we are working 
with both the Welsh Government and UK Government 
to achieve this. As the Gateway Review communication 
to us stated: ‘confirmation of the release of funding gives 
you the certainty you need to continue investing in your 
programme …. as the Cardiff Capital Region City Deal 
moves into its next phase.’ And that is what we now  
intend to do.”

Chris Meadows, Director, CSconnected Ltd, said;

“Thanks in large part to the vision, support and 
commitment of the Cardiff Capital Region City Deal,  

the CSconnected Compound 
Semiconductor Community in South 
Wales has clearly established the 
region as a key global player in the 
research, development, prototyping 

and manufacturing of advanced enabling technologies. 
The region is firmly on the map in terms of driving 
next generation technologies in areas as diverse as 
electrification to healthcare and from 5G connectivity 
to robotics – playing a key role in technologies that will 
ensure the UK and other nations reach net-zero targets 
over the coming years. The CSconnected cluster looks 
forward to continuing to work in partnership with the  
City Deal in delivering growth in the semiconductor  
sector in Wales and the UK.”

In summing up, Frank Holmes, Chair of the CCR 
Economic Growth Partnership, said;

“It’s heartening to see the UK 
Government acknowledge the work  
we have done to date and agree with  
the broad strategy we have put in place.  
Now is the time to push on with the 

economic evolution of the region, to continue to drive 
our evergreen investments – and to realise the huge 
potential we have in South East Wales, to build world-
class commercial eco-systems, resilient supply chains and 
sustainable prosperity.” 

http://www.cardiffcapitalregion.wales
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FIRMLY ON-TRACK TO 
DELIVER OUR SKILLS 
PARTNERSHIP STRATEGY

LEIGH HUGHES

CCR Business 
Council 
Appoints 
Visionary  
New Board
The Cardiff Capital Region Business Council 
has created a new Board, appointing a team of 
visionary business leaders from across the region, 
each bringing fresh acumen, energy and passion 
to help direct, inform and shape the future of 
business in South East Wales.

Nigel Griffiths, Chair of the Business Council said,

“I am delighted to welcome the new Board at such  
a seminal moment for the CCR business community 
and am absolutely thrilled with the appointment of 
every single member of this new Board. The Business 
Council plays a key role in working with the CCR 
Cabinet, the CCR Economic Growth Partnership, 
the Skills Partnership and other high-profile 
organisations to ensure that the voice of business is 
clearly heard, playing an integral role in contributing 
to the growth and prosperity of the Cardiff Capital 
Region. This is a new and diverse team of “thinkers 
and doers” who bring the credibility, capability 
and passion for business necessary for us to reset, 

redefine and deliver on what is achievable in our 
region.”

The new team includes two past Board members 
– Rob Basini (Development Manager at the 
Federation of Small Businesses) and Paul 
Webber (Director of Arup) – with Rob and Paul 
being joined by; Rakesh Aggarwal (Founder 
& CEO of Escentual), Peter Cashin (MD of 
Huntleigh Healthcare Ltd), Andrew Evans 
(Senior Director at SPTS Technologies and KLA), 
Victoria Mann (Founder & CEO of NearMeNow), 
Karen Maguire (CFO of Confused.com), Andrew 
Morris (Partner at Geldards LLP), Damon Rands 
(Founder & CEO of Wolfberry) Matthew Tossell 
(CEO of Hugh James Involegal) and Angharad 
Neagle, (CEO of Freshwater Ltd).

Looking forward to how this new Board will help 
realise the potential of the business community 
across CCR, Nigel emphasises,

“Now more than ever, it’s time to roll up our 
sleeves and get things done. It’s our job to take the 
lead in promoting regional business engagement, 
contributing informed ideas and facilitating 
meaningful contributions from businesses across 
the region – so it’s critical that we have the finest 
business brains from across the many commercial 
sectors in our region. I’m hugely confident that 
we now have a sufficiently diverse blend of 
backgrounds, and the multi-sector expertise, 
experiences and outlooks needed, around the 
table to enable us to play a key role in building 
back better and make the most of the tremendous 
business opportunities that lie before us in the 
post-pandemic world.”

“I’m hugely confident that we now 
have a sufficiently diverse blend 
of backgrounds, and the multi-
sector expertise, experiences and 
outlooks needed, around the table 
to enable us to play a key role in 
building back better and make the 
most of the tremendous business 
opportunities that lie before us in 
the post-pandemic world.”

http://www.cardiffcapitalregion.wales
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Firmly On-Track to Deliver our 
Skills Partnership Strategy

Last autumn, we spoke with Leigh Hughes, Chair of the Cardiff Capital 
Region Regional Skills Partnership (CCRRSP), to get his perspective on 
how the 2019-2022 Skills Strategy had progressed through the shock 
of the pandemic.
Leigh Hughes
Chair of the Cardiff Capital Region Regional Skills Partnership (CCRRSP)

Six months further on, we caught up with Leigh for a 
spring update on what has been a surprisingly resilient 
two business quarters for many sectors.

“The last year has proven to be like no other, but throughout 
all the upheaval, we’ve continued to work to the imperatives 
of our three year Skills Partnership Strategy – and we remain 
firmly “on track” to meet our main goals and ambitions, with 
notable skills collaborations and development milestones 
achieved on many different levels across a diverse range of 
industries. 

Strengthening skills specialisation  
and curriculum planning

“First and foremost, we’ve continued to strengthen the 
specialisation of the post-16 Further Education offer 
across the Priority Sectors, to meet the immediate needs 
and build the talent pipelines for these high-value roles, 
right across the region. That’s seen us work closely with 
the six FE providers in the region, reviewing facilities and 
ensuring there’s provision to meet the key employer needs 

– including the resources available in our Construction & 
Engineering, Rail and Energy centres of excellence. That’s 
an ongoing evidence-based process which will make sure 
the FE’s become ever-more tuned to employer needs – and 
the submission of our Regional Outline Plan to Welsh 
Government means that there’s also been significant 
progress made in improving curriculum planning, to ensure 
that schools, colleges and training providers are delivering 
the right balance and mix of provision, for both the learners 
and our businesses.” 

A more joined-up approach to skills 
development and delivery

“We’ve also developed a more joined-up approach to 
skills development and delivery across the region, with a 
particular focus on supporting people who are not in work, 
with the additional aim of reducing skills shortages in key 
sectors – establishing Task & Finish Groups with Careers 
Wales across all priority clusters, forging much closer 
collaboration with the National Federation of Training in 
Wales to shape collaborative events and surveys, as well as 

growing the Professional Development Fund and partnering 
with many initiatives such as Cardiff Commitment’s 
Experience of Work pilot for teachers. Critically, we’ve also 
broadened the apprenticeship offer at Levels 3 and 4, Higher 
and Degree levels, responding speedily to the government 
policy changes as well as developing closer ties with 
Qualifications Wales to bring a much more unified approach 
to skills and qualifications.

Many highlights, from the Personal Learning 
Account Programme, to the Priority Sector 
campaigns and Virtual Careers Fair

“There are many highlights for me amidst all this positive 
activity. The recent merger of the Skills Development 
Programme into the new Personal Learning Account 
Programme provides an enhanced package of support 
for employees who are earning under £26k, as well as 
furloughed workers, those on zero hour contracts, agency 
staff and people who are at risk of being made redundant. 
It’s a flexible learning pathway that can help people find  
a new career and embark on a new vocation – and it will 
prove an invaluable support given the OECD’s forecast that 
20% of our current jobs will have disappeared by 2025.

Significant progress on skills development 
and talent pipelining

We’ve also made significant progress on creating 
authoritative National Occupational Standards, with the 
Welsh Government providing funding for the CCRSP to 
utilise our employer networks, identify those occupations 
that are a priority, emerging or in decline, so we can make 
accurate decisions that optimise our skills development 
and talent pipelining – and it was also heart-warming to 
see CCRSP support the Apprenticeships Awards Cymru, 
recognising the individuals, learning providers and employers 
who have excelled in developing the apprenticeship and 
training programmes – and general employability initiatives 
– across all sectors.

“Closer to home, the team here at CCR have been driving 
our own initiatives such as the Priority Sector Marketing 
Campaigns run in conjunction with Business News Wales, 
highlighting the breadth of careers available in our heroic 
Care Sector, award-winning Creative Industries and fast-
emerging Fintech Cluster – and our free Virtual Careers 
Fair in March, which ran in partnership with Careers Wales, 
Working Wales, DWP, National Training Federation Wales, 
Local Authorities and expert independent training providers.

Employers responding to climate change 
through a proactive CSR will be employers of 
choice for those people with the new skillsets

“It’s clear that all five generations in the workplace will 
be refining, enhancing or completely changing their 
skillsets in the next few years – and the feedback I get on 
a regular basis is that all age groups understand that this 
is a transformation driven by climate change as well as 
automation and the global economy. That’s why those 
employers with positive and proactive Corporate Social 
Responsibility policies and practices will win the hearts and 
minds of the many different skillsets that will be emerging 
from the wide range of programmes running right across  
the Cardiff Capital Region.

“There are still challenges to be overcome, of course, but as 
I write, there appears to be a growing sense of optimism in 
the economy and definite improvements in the jobs market: 
and these are critical factors for the success of our skilling 
programmes – as the people of all ages now being skilled, 
upskilled and reskilled bring their new-found expertise 
and knowledge to the evolving workplaces of the fourth 
industrial age.”
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manages all the local marketing activity, and the 
wider team to understand more about the past, 
present and future plans for Zip World Tower 
and what it’s like to actually work there.

Bringing happiness to the people of South Wales

Ellie displayed an attitude and enthusiasm that 
was exhibited by all the staff we spoke to;

I see my role as bringing happiness  
to the people of South Wales.

I see it as an opportunity to help 
create fun, memorable experiences 
for people.”

The enthusiasm shown by Ellie characterises  
the attitude and behaviours of all the staff –  
no one sees their role as ‘just a job’ – everyone 
sees it as an opportunity to help create fun 
memorable experiences for people. And that 
memorable experience actually starts with  
the journey to the site itself

Driving into the Rhigos Mountain and seeing 
people queuing up, all excited to be participating 
in something totally different and all looking 
for a bit of real adventure after being stuck at 
home for months due to the Covid-19 pandemic, 
coupled with the spectacular mountainous 
backdrop is truly a sight to behold. As people 
zipped overhead on the 70mph Phoenix line we 

Zip World 
Tower – 
Bringing 
Adventure and 
Economic Boost 
to the Cardiff 
Capital Region
Following a £4.4m landmark investment by 
the Cardiff Capital Region, Zip World, famed in 
North Wales for having the fastest zip line in 
the world, have brought their unique brand of 
adventure tourism to heart of the breath-taking 
Rhigos Mountains.

Aiming to boost the South Welsh economy, while 
utilising the jaw-dropping landscape to breathe 
new life into this icon of the regions coal mining 
history, the site opened to the public on April 26. 
Keen to see this extraordinary transformation 
and witness the Zip World experience for 
ourselves, we caught up with Ellie Watkins, who 

were greeted by Ellie, keen to show us around the 
site. Zip World Tower has a bustling entrance filled 
with merchandise, video footage of what you can 
expect to experience playing on the overhead screens, 
and instructors fitting people with equipment ready 
for their flight down South Wales’ most impressive 
outdoor adventure sites. From the very offset you are 
enveloped in an aura of excitement and anticipation.

Ellie’s enthusiasm for her job was clear from the 
offset. With a background in teaching, marketing and 
adventure sports, from working in New Zealand – an 
area famed for its adventure sports – this role plays 
right into her strengths.

“I worked for A. J. Hackett (the father of bungee jumping) 
and I just loved everything about providing people with 
that experience. When my dad, who’s local to this area, 
showed me the job opening at Zip World for the Marketing 
Coordinator I just knew right away that this was the job  
for me”

Celebrating the new whilst championing the old

“Watching people coming down the zip line, relating to 
the history or just viewing the site will be a fantastic trip 
down memory lane for many. Some of the first people to 
experience the lines were actually the ex-miners themselves. 
Tyrone O’Sullivan, one of the original architects of the 
Management Buy Out of Tower colliery, has been extremely 
supportive of our opening and has been involved heavily 
with our media coverage and is hoping to visit with his 
family to do the zip line very soon!”

By incorporating some of the original buildings 
into the fabric of the new facilities Zip Word are 
making maximum effort to combine history with 
new infrastructure and in so doing are creating a 
destination that will resonate with people on so  
many levels.

“The miners have been so supportive of Zip World we want 
to do everything we can to keep that story live and front of 
mind.” Said Ellie.

Now in the process of working with a media company 
to film the history of the colliery and the miners to 
create a visual story that will do justice to their legacy, 
this will add yet another dimension to the visitor 
attractions.

Winning the hearts and minds of the community

On the question of the philosophy and values that 
underpin the Zip World approach, Ellie said;

“We don’t want to be a business that just operates here, 
we want to be involved, be part of the fabric of the local 
community and even small things like communal litter 
picks to clean up the area are a way we can give back and 
positively engage. Recently, we put a litter pick event out on 
social media and we had 25 volunteers show up to help and 
now were being asked when the next one is taking place! 
The level of engagement and community spirit here is just 
fabulous and we want to do everything we can to encourage 
and develop that even further. Everyone seems to want  
to see us succeed and that is truly heartening.”

Ellie Watkins
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Using the power of the Zip World Brand to support 
and develop local inhabitants and initiatives

“We believe strongly in supporting local charities and 
local initiatives as well as employing local people… Its 
early days yet but we have started offering sponsored zip 
lines where we provide free rides for charities to raffle to 
raise funds . Our plan is to work with one primary charity 
and for that we have chosen Valleys Kids – an amazing 
charity that has changed the lives of so many children in 
ex mining communities. We are currently putting together 
a plan for how we are going to work together and will be 
communicating more on that shortly – so watch this space!”

“We are also hoping to develop an after school club and 
feature events such as ‘a day in the life of’... so that school 
children can experience first-hand what some of our roles 
involve. Educational trips are offered currently at the North 
Wales site where the history, the stories and the heritage of 
the area are brought to life. Our longer term aim will be to 
replicate this in Rhigos.”

Creating a “go to” place for families and businesses

Another aim is to make Zip World a “go to” place for 
families and businesses – but not just to ride the big  
zip lines.

“To encourage families, we have “Big Red” which is aimed 
at 5-12 year olds and a bargain at only £10 for two rides. 
Combine that with a meal deal or two at our Cegin Glo Bar 
and Bistro with its spectacular backdrop and you have a 
family day or evening out that is accessible for many in a 
pretty special location that makes it that little bit different. 
This is all still in the early phase of development but it shows 
that we are totally committed to creating a destination for 
our communities that is a lot more than a one-off thrill. Kids 
parties too is all under consideration for future offerings.”

For businesses Zip World are hoping to provide an 
events offering utilising their bistro-style restaurant 
with its fully licensed bar serving hot and cold food 
and capacity for 176 people (30 to 40 in a separate 
mezzanine) plus a 100 covers outdoors. This would 
be a perfect space for corporate team building days, 
events, business breakfasts and more.

“We have so many ideas and the site has so much future 
potential said Ellie “it’s an incredibly exciting place to work 
and I feel privileged to be a part of it”

From a tourist attraction to a tourist destination

The area already boasts tourist attractions the 
Penderyn Distillery, Garwnant Visitor Centre, Royal 
Mint, Cyfarthfa Park and the Bike Park Wales. This 
will only add to the pull of this part of the region and 
make these areas of outstanding beauty and post-
industrialisation come back to life again and pull 
people from all over the UK to come and experience 
everything the region has to offer.

There’s also the Cegin Glo Bar and Bistro where we 
sat down to enjoy a coffee and take in the spectacular 
backdrop. This would be a great location to visit 
regardless if you wanted to go zip lining.

Finally do go and experience the Phoenix or Tower 
Coaster for yourself at Zip World Tower – you can 
purchase your tickets here: 
https://www.zipworld.co.uk/location/tower 
or just go and have a coffee, take in the views and 
support this amazing company in their new venture.

Businesses in Blaenau Gwent, Bridgend, 
Caerphilly, Cardiff, Merthyr Tydfil, 
Monmouthshire, Newport, Rhondda Cynon Taf, 
Torfaen and Vale of Glamorgan are invited to 
share the challenges and opportunities they face. 
Feedback from the survey will then be used to 
shape and deliver programmes of value.

Nigel Griffiths, Chair of the Cardiff Capital 
Region Business Council, said:

“I’m very excited about making a practical and 
sustainable difference to businesses across South 
East Wales. I understand the challenges being 
faced by SMEs in particular as I’ve been there 
myself on numerous occasions.

“2020 was extraordinarily difficult for many 
companies, but out of turmoil comes opportunity 
– and we want to help businesses grab that 
opportunity. Imagine taking 500 SMEs in our 
region and making them 25% more effective, 
creating a billion pounds of additional profit and 
10,000 new jobs. These are the type of things  
that need to happen.

“We have a new, re-energised board bringing fresh 
acumen, energy and passion to help direct, inform 
and shape the future of business in our region but 
we also need input from businesses. The insight 
that this feedback will give us will ensure that we 
put services in place that are of true value to our 
business communities and help us all be the very 
best we can.”

Call for Businesses 
in South East 
Wales to Shape 
the Support they 
Need for Future 
Growth
The Cardiff Capital Region Business 
Council is reaching out to businesses 
to determine the services they want 
for future growth.

The Business Council board is responsible for 
articulating the needs of business, identifying 
priorities for existing support services and 
designing future support programmes, ensuring 
that the voice of business is at the heart of the 
Cardiff Capital Region’s strategy and decision 
making.

Committed to determining and facilitating 
access to the tools and services needed to help 
businesses in the region develop and grow, the 
CCR Business Council has launched a survey to 
determine what businesses believe are the key 
drivers for business success.

http://www.cardiffcapitalregion.wales
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RE-IMAGINING OUR REGION: 
AN INTRODUCTION TO A 
NEW SERIES

KELLIE BEIRNE

New Podcast 
Series to 
Highlight 
Innovative 
Future Services
Infuse – Innovative Future Services is a £5.6 
million programme to support local authorities 
in the Cardiff Capital Region to access new 
skills, methods and tools that improve their 
capacity and capability to innovate.

Supported by the European Social Fund through 
Welsh Government, it is a collaboration between 
Cardiff University, Y Lab, Nesta, Cardiff Capital 
Region City Deal (CCR) and the ten local 
authorities that make up the region, including 
Monmouthshire County Council as the lead 
partner.

Starting today Tuesday 4th May 2021 a pilot 
group of the Infuse programme, appropriately 
named ‘Cohort Alpha’, begin their journey.  
Teams will receive around three months of 
training and support in new skills, tools and 
methods, followed by three months of coaching 
in their own organisations as they go back to put 
them into practice helping to change the future 
of public service delivery for years to come; 
developing new innovation skills and capacity  
by tackling regional public service challenges.

Supporting the launch of the programme is our 
new podcast series, hosted by Dr Jane Lynch, 
Reader in Procurement at Cardiff Business 
School. In our first episode Dr Lynch is joined by 
Kellie Beirne, Director CCR City Deal, to discuss 
the importance of collaborative working and to 
explain how the Infuse programme ties into the 
Cardiff City Deal Challenge Fund.

Listen to the Podcast here: https://soundcloud.
com/user-568940979-16472132/infuse-the-
podcast-ep1-kellie-beirne
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Coming Together to Create Firm 
Foundations

“Our first feature in the series, ‘Coming Together to Create 
Firm Foundations’, reflects on how we built that strong 
base and scopes our progress over those first four years, 
detailing landmarks that include the CCR investments 
in The Foundry, Homes for the Region, CreoMedical, 
Pharmatelligence and Zip World, major innovations such 
as the new Challenge Fund – and our far-sighted 10-point 
response to COVID, which we aligned to both the 20-year 
Industrial and Economic Growth Plan put in place by CCR’s 
Economic Growth Partnership (REGP) and our Three-
Year Priority Sector Strategy created by CCR’s Regional 
Skills Partnership (RSP). Along with our recently-refocused 
Business Council, the REGP and RSP have brought a 
wealth of wisdom and ‘can-do’ to the table – and this was 
recognised by the SQW/Gateway Report Findings, which 
form the second feature of the series.

SQW/UK Government Gateway Review 
Endorses our Wider Strategic Approach

“SQW’s/ Gateway’s independent review of the work 
completed by CCR since our inception rated progress 
as ‘good’ and highlighted some of the unique features 
developed to enhance and amplify the impact of the City 
Deal. They recognised our promising early achievements and 
the fact that no other City Region has an Investment Fund 
that expects to see our levels of return on investment – nor 
the high level of leverage that we’ve built through public and 
private partnerships.

“The Report also praised the impressive work that’s seen 
our Compound Semiconductor Cluster establish world-
class credentials and the maturity of our Cabinet in 
making bold decisions for the good of the whole Region. 
Many of the stakeholders who were consulted remarked 
on our partnership ethos, regional mind-set, evidence-
based decision-making and strong governance – and the 
Review made it clear we had built the base for enhanced 
strategic interventions across a whole economic geography 
rather than a single programme, viewing the CCR City 
Deal as a proven platform to help level-up and build back 
better for the whole of South East Wales. These views 
were subsequently endorsed by UK Government on 
May 11 2021 when we received formal confirmation of 
the successful outcome of the Gateway review and the 
subsequent unlocking of the next 5 year tranche of UK 
government investment funding. So it was a logical step  
that the third part of our series examines our move from  
a ‘City Deal’ to a ‘City Region’.”

Moving Ahead to Deliver Far More  
for Everyone

“The third part of the series shows the huge strides made in 
improving how we measure the effectiveness of the decisions 
we take and the interventions we make, detailing how 
we’ve developed a rich seam of data and insight to facilitate 
quality assessments and decision making. That created 
integrated, fact based and flexible regional industrial growth 
plans that could flex and remain relevant through COVID, 
which – together with a robust leadership capability – saw 
us become a trusted partner contributing to both Regional 
Investment Wales and a major OECD study into building a 
robust model of regional economic governance in Wales. It 
also meant that our Investment Framework had created a 
delivery pipeline with potential to leverage up to £3.5bn in 
private investment – and seen us start the journey towards a 
Corporate Joint Committee structure and our ‘Five for Five’ 
Strategy.

Five for Five Through an Evolution of Governance 
and Structure

“The last two features in this series will show how our 
move to a City Region will be fundamental to a more self-
reliant and sustainable CCR – enabling us to evolve our 
governance and structure to build on five core pillars that 
underpin our pathway towards 2025 and beyond. Each of 
those ‘Five for Five’ – Building Back Better, Becoming a City 
Region, Levelling-Up, Scaling-Up and Developing Economic 
Clusters – represent a major step in building and supporting 
inclusive growth right across our region. Taken together, they 
promise a transformation in the lives and wellbeing of 1.5 
million people, tens of thousands of businesses – and every 
community in South East Wales.

I hope you enjoy reading how we have got to the stage where 
we can take those next big steps.”

Re-Imagining Our Region: An 
Introduction to a New Series

With the first UK Government Gateway review successfully concluded 
and as Cardiff Capital Region starts to transition from a ‘City Deal’ 
towards a much broader strategic regional approach, we’ll be marking 
the occasion by running a special ‘Reimagining our Region’ series of 
articles over the next few weeks.
Kellie Beirne
Director, Cardiff Capital Region City Deal

In this series we’ll be looking back on the quite 
remarkable journey made from the inception of CCR 
in March 2017, exploring our current standing on the 
cusp of becoming a Corporate Joint Committee; and 
looking forward to our ‘Five for Five’ imperatives that 
we need to achieve between 2021-2026.

We asked Kellie Beirne, Director, Cardiff Capital 
Region City Deal to give an overview of the five-part 
series – and here’s her snapshot of what to expect. 

Building Trust to Get Buy-In Between  
10 Different Perspectives

“It was clear from day one that bringing together the 10 
unitary authorities of South East Wales meant building 
mutual trust and understanding between different 
personalities, perspectives and political parties – and more 
proactively, creating a shared ambition amongst a new 
team, to become ‘the catalyst’ for significant and inclusive 
economic growth across our highly diverse region.

“In essence, that meant everyone had to ‘buy-in’ to a central 
vision – namely that substantial investment, rigorous 
upskilling and a radical improvement in connectivity could 
build on the sectoral strengths of the region, delivering up 
to 25,000 new jobs and leveraging an additional £4 billion 
of private sector investment over a 20 year period. Being 
target-led can lead to perverse outcomes, but the strategy 
we have adopted is one of ‘everyone feels benefit’ and this 
isn’t about spreading the jam; it’s about how we leverage 
impact from the foundational economy to the tradeable 
economy and everything in between.

It’s testimony to the hard work and 
mature debate that we’ve built a 
foundation on the fundamentals of 
trust and understanding – and those 
are the keystones of everything we’ve 
achieved to date and will achieve in 
the future.

http://www.cardiffcapitalregion.wales
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2017 was a momentous year by any standards. 
In the US, January saw President Trump take up 
residence in the White House. Here in the UK, 
Britain began the process of Brexit negotiation. 
And even closer to home, in early 2017, Cardiff 
Capital Region (CCR) was born – bringing together 
the 10 unitary authorities of South East Wales in a 
£1.3 billion ‘City Deal’. This pioneering programme 
has for the very first time given a regional voice 
to the different views, perspectives, hopes and 
ambitions of Blaenau Gwent, Bridgend, Caerphilly, 
Cardiff, Merthyr Tydfil, Monmouthshire, Newport, 
Rhondda Cynon Taff, Torfaen and the Vale of 
Glamorgan – a combined entity that’s home to 1.5 
million people and 50% of Wales’ economic output.

So what have we put in place – and how have we 
progressed?

A pioneering programme for a region that’s 
home to 1.5 million people and 50% of Wales’ 
economic output 

From day one, it was clear that CCR came into 
being to bring about significant and inclusive 
economic growth across a geographically diverse 
region – through substantial investment, rigorous 
upskilling and a radical improvement in digital 
and physical connectivity. This vision has always 
been a measurable one: with a targeted delivery, 
over a 20 year period, of a 5% uplift in GVA, up 
to 25,000 new jobs, leveraging an additional £4 
billion of private sector investment. To achieve this 
we would need to build on the sectoral strengths 
of our region – harnessing the power and the 
potential of our current skills base, identifying and 
refining our competitive advantage in existing and 
emerging industries, strengthening our growing 
critical mass in two regenerated cities; and utilising 
our well-deserved reputation for innovation built 
around three successful universities.

Up to 25,000 new jobs, a 5% uplift in GVA 
and an additional £4 billion private sector 
investment

We couldn’t have asked for a more important 
remit and that was reflected in LA’s, WG and 
UKG contributing £1.3bn – £495m to the CCR 
Investment Wider Investment Fund and £734m, 
ring-fenced, alongside further WG, EU and UKG 
funding, to begin building the South Wales Metro 

network that will in the next few years connect the 
communities of South Wales for the centuries ahead. 
In amongst those big numbers, we also set out to 
avoid the mistake of ‘hitting targets but missing the 
point’ that this is all about people – giving everyone 
the best chance in life and making ours a region where 
people of all backgrounds want to live and work. The 
CCR has amazing strengths and advantages but that 
sits alongside deep-rooted challenges that manifest 
themselves in one of the UK’s lowest measures 
of GVA and the obvious difficulties faced by some 
communities to access economic opportunities. 
Economic inclusion has thus, since been a central 
priority as we develop the region’s Connectedness, 
Competitiveness and Resilience.

We don’t want to hit the targets but miss the point 
– and the point is all about people

Anthony Hunt, Leader Torfaen County Council and 
Chair Regional Cabinet said;

“Our aim is to spread prosperity across  
the region, not just look good on paper. This 
means we need to make sure we deliver to 
the whole region, not just the areas that 
are easier to provide for. That’s why our 

strategy is also focused on the foundational economy; 
those people and businesses who work in essential 
services from catering to care. We help this part of our 
economy in two ways. Our support for our key niche 
sectors helps indirectly, by stimulating a demand for 
those services; and, through the launch of a Challenge 
Fund, we will be looking to provide direct help to small 
firms in the foundational economy who can help provide 
innovative solutions for some of the pressing problems 
the public sector faces, such as how to decarbonise  
our transport.”

All of this called for a truly transformative approach 
in developing stronger local leadership, improving 
transport, increasing skill levels, supporting people into 
work, delivering an increase in house building – and 
giving businesses the support they need to innovate 
and grow. Most perhaps importantly, focussing on the 
region’s low carbon future, is something which brings 
all this together and drives a mission much bigger 
than the sum of the individual parts. That joined-up 
thinking and shared vision came together around the 
Cabinet table of CCR itself, which has built a culture of 
trust and understanding between strong personalities 
and intelligent minds who naturally bring different 
opinions and perspectives to that table. The leaders of 
the ten participating local authorities have been the 

ultimate decision-making body for the City Deal – each 
with an equal vote and influence, regardless of their LA 
size or financial contribution – and they have as a team 
proven a remarkable success in their ability to work 
imaginatively and productively in delivering for the 
common good.

We’ve built a culture of trust and understanding 
between political and business leaders of different 
views and perspectives

The Cabinet is fortunate to be structurally supported 
by a small number of core advisory bodies who 
have proven their mettle and contributed their 
deep expertise in what has become one of the most 
challenging periods in modern economic and social 
history. From the beginning, our Regional Economic 
Growth Partnership (REGP) set out an evidence 
based comprehensive, and robust 20-year Economic 
and Industrial plan and an Investment & Intervention 
Framework, both shaped by Frank Holmes and a team 
of experts handpicked from the worlds of business, 
higher education, social enterprise, employment 
and local government. That plan is unapologetically 
ambitious and empirically achievable – advocating 
global connectivity through investment in best-in-
class transport systems, housing, digital infrastructure 
and employable skills – enabling us to create the jobs, 
improve the productivity and leverage the evergreen 
investment that will shape success for generations  
to come.

Our Regional Economic Growth Partnership has 
set out a cogent 20-year Industrial and Economic 
Plan and Investment and Intervention Framework

For the past three years, the REGP has taken 
responsibility for reviewing this economic strategy, 
making recommendations on how the City Deal is 
implemented and advising on investment decisions 
throughout the Cardiff Capital Region, playing a 
critical part in making sure that what we do and how 
we do it is both appropriate and financially robust. 
It allowed us to pivot in the pandemic through a 
10-point COVID Priority Plan aligned to the longer-
term vision – and liaise closely and continuously with 
the CCR Business Council, which recently saw Nigel 
Griffiths take the Chair to bring renewed drive in 
giving businesses right across our region the courage, 
ambition and practical support to be the best they  
can be – and in Nigel’s eyes that means being the  
best in the world.

Coming 
Together to 
Create Firm 
Foundations
We begin our series with a look back on 
the journey made from the inception of the 
CCR, assessing the foundations put in place 
and looking at the key developments and 
progress made in those four extraordinary 
years.
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Our Business Council is supporting businesses  
to be the very best they can be

We’ve also been fortunate to have Leigh Hughes 
leading our CCR Skills Partnership. Skilling, reskilling 
and up-skilling are simply critical to our success and 
resilience as a region – not just because of the impact 
of Brexit and the pandemic, but because we now live 
and work in a fourth industrial age where according to 
the OECD, 20% of current jobs will have disappeared 
forever by 2025. Despite the pace and sheer scale 
of change, we also have the chance to leapfrog 
other regions and nations if we are brave enough to 
grasp the opportunities ahead of us – and our Skills 
Partnership is committed to helping us achieve that, 
bringing together businesses, industries, educational 
institutions, training providers, schools, local 
authorities and the Welsh Government, to identify 
the priorities for skills investment. It’s astonishing to 
think that despite the shock of COVID-19, we’re still 
on course to meet the targets set out in our Three-Year 
Priority Sector Plan, which is crucial if we’re to build on 
our competitive advantage embodied in CCR’s Priority 
Sector strategy.

Our Skills Partnership has identified the priorities 
for skills investment

CCR realised very early on that achieving this vision 
meant a monumental moving of the needle – by 
identifying and investing in those areas of comparative 
strength where we can compete both at a UK level 
and internationally. By doing that, we’ve started to 
create rich ecosystems that stretch and support the 
development of key sectors within the economy, 
including:

Artificial Intelligence & Data Science: we are now a 
model of how universities, business and industry can 
collaborate to lead in these critical fields.

Compound Semiconductors: our Newport-based 
cluster already leads the world, built on a centre of 
excellence that stretches back 30 years.

Creative Industries: CCR is the second largest 
screen production centre in Europe and already 
acknowledged as a world leader in TV & Film.

Cybersecurity Analytics: a vital ‘world-sector’ 
generating high-value employment and at the same 
time making CCR a ‘Safe Place to Do Business’.

Fintech: we’re home to 3 of Europe’s top 5 insurers 
and aggregators in a fast-growing sector that 
generates £2 billion for the local economy.

Medtech: even before the pandemic we were leaders 
in the medical devices and diagnostic sub-sectors.

Energy and Transport: our region has long been a 
leader in automotive and aeronautical innovation; 
and is ahead of the game in the decarbonisation of 
transport across all fields.

This emphasis on Priority Sectors is a challenge-led 
approach that seeks to inspire innovation and bring 
together collective ambitions – encouraging and 
supporting entrepreneurship, creating employment 
and improving productivity within the Foundational 
Economy. Our approach also allows us to target our 
most deprived and isolated communities and support 

regenerative growth. Our progress in all these areas 
(and many more) is evidenced by some of the key 
milestones already achieved.

By any measure, the first four years has seen 
real milestones achieved.

By any measure, the first four years of CCR saw us 
reach significant milestones. From the substantial 
strategic investments made in regionally inclusive 
initiatives such as Metro Plus and Homes for the 
Region to enterprises as diverse as IQE, Creo 
Medical , Pharmatelligence and Zip World, to key 
innovations such as the Challenge Fund programme 
that asks communities and companies to propose 
solutions to public sector challenges, putting a 
practical challenge rather than a procurement 
exercise ‘out there’ – a totally new structure for 
empowering people, business and communities, 
helping us all comprehend and plan to manage 
the major human issues that we face right now, 
including Mobility, Healthy Aging, the advance of  
AI and Climate Change.

Gill Bristow; Professor of Economic Geography 
Cardiff University added;

“The approval of the CCR Challenge 
Fund is a really exciting development 
for the city region especially as we 
seek to rebuild the economy in the 
wake of Covid-19. The Challenge Fund 

will galvanise the collaboration between Cardiff 
University researchers and the CCR on local economic 
development, and offers public service providers the 
opportunity to benefit from the University’s research 
and innovation expertise as we jointly strive to find 
solutions to key societal challenges”.

Our work is societal as well as economic; and our 
journey has only just begun. But we have much to 
be proud of – and to build upon. When we reflect 
upon all of the above and consider the achievements 
listed below, it’s clear that the CCR is ready for 
the next stage of development. We’re not alone in 
that assessment – with the SQW/Gateway Report 
Findings giving a strong and independent validation 
of our work to date and green light to move forward 
– and we’ll look in detail at those findings and that 
way forward next week.
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transforms to a green economy and decarbonised way 
of life. So what do the realities of global warming mean 
for South East Wales, what are the targets we need to 
reach, what are the plans in place – and what are we 
already doing to achieve the ambition?

“ Climate change and our response to 
it is creating a very different region”

Climate change and our response to it will create a 
very different region by 2050 – the date set to achieve 
a net-zero Wales. Following the Paris Agreement 
where the UK became legally-bound to reduce 
greenhouse gas emissions by 80% against a 1990 
baseline – and the independent UKCCC advice that 
this needed to include a 95% reduction target for our 
own region – the Welsh Government was the first in 
the world to declare a climate emergency. The facts 
at hand show that by the mid-century rainfall in our 
region is projected to increase in winter by an average 
of 5% and decrease in summer months by 16%: 
resulting in a default seasonal pattern of both regular 
flooding and parched-earth droughts, with the summer 
average temperatures for our region predicted to 
increase by 1.34C and sea levels around Cardiff 
projected to rise by up to 24 centimetres.

We need a 95% reduction in 
greenhouse gas emissions across  
the CCR by 2050” 

The results of climate change can already be seen,  
with South East Wales recording its highest level of 
rain at 334.7mm in December 2015, while in April 
2019 large parts of our region were left scorched after 
fire ripped through acres of land, with Professor Stefan 
Doerr from Swansea University likening the tinderbox 
conditions of the Brecon Beacons to those of the 
African Savannah.

The homes we live in are also a massive factor in the 
changes we face, with a report in July 2019 by the 
Decarbonisation of Homes in Wales Advisory Group 
saying that the 750,000 homes in South East Wales 
are responsible for 27% of all energy consumed across 
CCR. The report stated that our region has some of 
the oldest and least thermally efficient housing stock 
in Europe, recommending a 30-year “decarbonisation” 
of homes across CCR by the mid-century landmark – 
with every property following the ‘climate resilient’ 
standards of being low carbon, water and energy 
efficient – and all housing stock retrofitted to have 
a band A energy rating by the half-way point of this 
century.

The positive move towards zero-neutral

The positive news is that most if not all of our energy 
will be generated from green sources well before 
2050, with policy experts at the Institute of Welsh 
Affairs (IWA) predicting that CCR could meet all of its 
energy needs from renewable energy sources by 2035, 
through energy provided by a blend of electricity and 
hydrogen produced by solar, offshore windfarm, tidal 
power, hydropower, geothermal and fusion energy. 
This will also deliver billions of pounds of extra GVA 
– the measure of goods and services produced in a 
sector – every year to our region; through programmes 
such as the Caerau mine-water project that is 
pioneering the use of an underground heat network to 
power homes, schools, hospitals and businesses in the 
Bridgend area.

“ Most of our energy will be generated 
from green sources well before 2050”

The Caerau project is just one of many pilots and 
established green energy programmes being run 
across South Wales. Our region, along with the rest 
of Wales, is increasingly being seen as a key national 
hub for renewable energy, with major industries 
across South Wales joining forces as the South Wales 
Industrial Cluster (SWIC) to work together to radically 
reduce carbon emissions over the next 20 years, 
creating a sustainable plan for the region through 
a combination of; the production and distribution 
of hydrogen power, cleaner electricity production 
that uses carbon capture technologies, hydrogen-
rich natural gas and large industry decarbonisation 
through fuel switching and the production of cleaner 
transportation fuels.

Working Together to Create 
a Sustainable World
Given the UK Government’s newly-launched 
commitment to “build back greener” on the 
foundations of Wales’ distinctive low-carbon and 
renewable energy resources, and in alignment with 
the Welsh Government’s decarbonised pathway 
towards a ‘Whole Energy System’, CCR is today 
launching a series of articles highlighting the work 
already being done, the huge changes ahead – and 
the undoubted opportunities we have to build a low 
carbon region where ‘prosperity for all’ is a very real 
possibility. In this first feature, we look at the ‘big 
picture’ that we face as a region, a country – and  
as a species.

In May 2021, global carbon dioxide emissions rose  
to 419 parts per million – the highest levels measured 
in the 63 years that data has been recorded. It means 
we have just experienced the fastest-ever 10-year 
average rate of increase in greenhouse gases, despite 
reductions in air travel and industry as a result of 
coronavirus – and today we are living in a world that 
is producing 50% higher emissions than the planet  
we inhabited at the beginning of the industrial age.

“ We cannot afford to wait to act 
against climate change” 

Prior to this month’s G7 Summit, Sir David 
Attenborough stated in the starkest terms that 
the world’s leaders are facing the most important 
decisions in human history as they seek to tackle 

climate change, with the naturalist warning that 
mankind may be on the verge of “destabilising the 
entire planet”. The conclusion seems very simple: 
we cannot afford to wait to act against the threat of 
climate change. Government, business, communities 
and every one of us must work together to protect 
our planet and our people – creating a greener, more 
resilient future for us all.

It’s worth noting that much is already being done in 
the UK, Wales – and indeed across the Cardiff Capital 
Region – to introduce the decarbonised energies 
and new ways of working that lie at the heart of a 
sustainable economy and society. This “race to zero” 
by 2050 is taking many forms and affecting everything 
we do and much of how we do it: from the way we 
warm our homes, power our workplaces, fuel our 
industry and distribute our goods, to the manner in 
which we grow our food, make our clothes and choose 
to travel. But there is zero room for complacency and 
so much more needs to be done, collaboratively and 
consistently, if we are to rebuild our everyday world on 
a renewed foundation.

The cold reality of global warming for our 
region 

CCR is home to 1.5 million people and half the 
economic output of Wales, both of which mean that 
the programmes and initiatives being undertaken 
‘here’ will have a significant bearing on how 
successfully (and how quickly) Wales and the UK 
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“The £40 million SWIC grant will 
enable South Wales to develop a 
tailor-made, industry-led strategic 
decarbonisation plan”

Over 10 megatons of carbon emissions were 
generated by businesses and industry in Wales last 
year and our region is currently the second largest 
emitter of greenhouse gases from industry in the 
UK – so the transition to sustainable, low-carbon 
industrial production techniques will be indispensable 
to us achieving the net zero targets. The £40 million 
grant from the UK Government to SWIC will see 
steelworks, oil refineries, cement works and chemical 
plants working alongside energy companies, ports, 
universities and local councils to create a ‘roadmap 
to net zero’ carbon emissions for all industries across 
southern Wales.

This roadmap will identify the resources and 
infrastructure needed for businesses to transition to 
a greener way of working – enabling us to undertake 
detailed engineering studies into hydrogen and carbon 
capture, utilisation and storage (CCUS) infrastructure 
and ultimately empower South Wales to develop a 
tailor-made, industry-led strategic decarbonisation 
plan. The SWIC jointly employs a workforce of over 
100,000 people, and with the promise of further job 
creation estimated to be in the tens of thousands, the 
potential uplift in GVA can’t be overestimated.

Crucial Support from both UK and Welsh 
Governments

The UK Government has recognised that Wales is 
well-placed to play a central role in the global effort 
to reach net zero by 2050, committing a total of £90 
million to innovative projects including £15.9 million 
for electric heavy vehicles to be made in Cwmbran, 

£7.9 million for district heating in Bridgend and 
Cardiff, £1.4 million for hydrogen transport technology 
and £36 million for the Active Building Centre project 
to transform the way the UK designs, constructs and 
operates buildings (one of the pioneering projects that 
we’ll be discussing in more depth during this series).

In addition, our region has the opportunity to benefit 
from further UK Government funding through 
avenues such as the £289 million Industrial Energy 
Transformation Fund, the £250 million Clean Steel 
Fund, the £240 million Net Zero Hydrogen Fund 
and the £1 billion Carbon Capture and Storage 
Infrastructure programme.

“The UK Government has recognised 
that our region is well placed to play  
a central role reaching net zero”

Both the UK and Welsh Governments have set 
their own ambitious plans for decarbonisation, with 
UKGov aiming to achieve net-zero carbon emissions 
by 2050 – and WelshGov looking to produce 80% 
of its energy needs through renewables by the 
same year. To achieve this, the Welsh Government’s 
Prosperity for All: A Low Carbon Wales plan pulls 
together 76 existing pieces of policy from across the 
Welsh Government, UK Government and the EU 
where decarbonisation is integrated either as a direct 
outcome or a wider benefit, with the next stage of the 
plan due to be published this year to cover the second 
carbon budget (2021-2026).

This plan has already set out Sector Emissions 
Pathways for Power, Buildings, Transport, Industry, 
Land Use, Agriculture, Waste and F-gases – looking at 
the sector ambition, emissions profile, actions to be 
taken and how the sector is contributing to well-being 

goals – and it’s clear that a holistic approach is needed 
to cut across and integrate many decarbonisation 
policies and programmes; a feat that will demand 
strong leadership and consistent collaboration from 
all sectors (and we’ll be exploring both of those critical 
success factors in our subsequent features in this 
series).

A Change That Will Transform Our Region – 
And The World We Live In. 

If we achieve our decarbonisation ambitions by 
2050, the Cardiff Capital Region will be one of the 
best places in the world to live, learn, work and do 
business. Our commercial sectors, third sector and 
public sector will have worked together to achieve 
the goals set out in the ground-breaking Well-being of 
Future Generations Act – hitting the target to reduce 
emissions by at least 80% against the 1990 baseline.

“CCR will be one of the best places in 
the world to live, learn, work and do 
business” 

We will have thought more about the long-term, 
worked better together, taken early action and 
engaged with citizens on this journey to a low carbon 
economy and society. We will have conquered a 
multitude of complex challenges, creating quality 
jobs that are future-proofed for the globalised low 
carbon economy. We will have the right skills and 
opportunities in place to lift people out of poverty, 
whilst simultaneously improving their health and local 
environment. We will be a healthier, happier and more 
equal society, with an environment and communities 
that are more resilient than ever.

The change will be river deep and mountain high 

– reducing our emissions in part by changing the 
products we buy, use and produce, making different 
choices to those we made before, doing things 
differently throughout our daily lives, to secure a 
safe and prosperous future for ourselves and future 
generations. We will have been clear and consistent in 
shaping the region we want, through setting long-term 
frameworks that provide clarity and certainty for low 
carbon investment.

“The change will be river deep and 
mountain high” 

There will be different energy systems, ready to fully 
exploit the inter-relationships and synergies between 
the power, heat and transport sectors.

There will be a clean and efficient public transport 
service, stimulating local industries, communities and 
economies.

There will be greater energy efficiency in buildings 
and appliances, through new building fabrics that turn 
buildings into power stations.

There will be localised production that harnesses 
more direct benefits to our local communities through 
sustainable skills, quality jobs and a greater retention 
of economic value.

There will be radically less waste, as we recover and 
regenerate in new ways, to create new products.

And there will be more detail in the features that 
follow – starting next week, when we explore how 
Cardiff Capital Region’s energy strategy is mobilising 
key streams across South East Wales.
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Re-imagining 
the Region: 
A Formal 
Endorsement
Last week, we looked back to the birth of CCR 
in 2017 and the journey made through four 
extraordinary years. This week, we reflect on 
the watershed findings of the 2020/21 SQW/
Gateway Report Findings, the results of which 
have given a positive, independent validation 
and firm endorsement of CCR’s work to date.

As Cardiff Capital Region moves from a ‘City 
Deal’ towards a much broader and strategic 
approach based on the economic geography 
of the whole region, our ‘Reimagining the 
Region’ series has already shown how strong 
foundations have been put in place, providing a 
robust platform to build inclusive growth right 
across South East Wales.

Last autumn saw the publishing of SQW’s 
independent review of the work completed 
by Cardiff Capital Region City Deal since 
its inception in March 2017. It’s a keynote 
report which was submitted to inform the UK 
Government “Gateway Review” in early 2021 
– with an overall formal positive affirmation 
received from UK Government on May 11th. 
The findings were very encouraging, not least in 
recognising the promising early achievements 
already made – in particular the fact that no 
other City Region has an Investment Fund that 
expects to see our return on investment or 
has the high level of leverage that we’ve built 
through Public/Private investment. 

UK Government Minister for Wales David TC 
Davies said;

“The City and Growth Deal programme is a series 
of projects and programmes funded by the UK 
Government to create jobs and raise living standards 
across Wales. We are making fantastic progress and 
with major projects already well underway this release 
of funds from the UK Government will continue the 
momentum in the Cardiff Capital Region.

“Growth Deals, which cover all areas of Wales, will 
help us build back better and stronger from the 
Covid-19 pandemic, creating and sustaining jobs 
in every part of the country and revitalising local 
economies.”

The Report also praised the astonishing work 
that’s seen our Compound Semiconductor 
Cluster establish world-class credentials, meet 
its objectives – and play an important part 
in helping secure further Strength in Places 
investment for our other clusters.

Chris Meadows, Director, CSconnected Ltd, 
said;

“Thanks in large part to the vision, support and 
commitment of the Cardiff Capital Region City 
Deal, the CSconnected Compound Semiconductor 
Community in South Wales has clearly established 
the region as a key global player in the research, 
development, prototyping and manufacturing of 
advanced enabling technologies. The region is firmly 
on the map in terms of driving next generation 
technologies in areas as diverse as electrification to 
healthcare and from 5G connectivity to robotics – 
playing a key role in technologies that will ensure the 
UK and other nations reach net-zero targets over the 
coming years. The CSconnected cluster looks forward 
to continuing to work in partnership with the City 
Deal in delivering growth in the semiconductor sector 
in Wales and the UK.”

Perhaps the most telling finding in the Report, from 
both the strategic and project-up level, was regular 
mention of the maturity of our Cabinet – and the 
way 10 Local Authority leaders have bonded to build 
trust and make bold joint decisions for the good of the 
whole Region.

One consultee commented; 

‘It has changed the mind set of local political leadership, with 
recognition that Local Authorities are not competing against 
each other – and through give and take, benefits for the 
wider region can be made.”

This has contributed to the improvement in the way 
we work in partnership;

Another recorded comment noted,

“The partnership ethos created by CCR has brought together 
people in the economic field across the region to work 
together in a much more cohesive way, seeing their own local 
plans in a wider regional, national and global context”.

Both public and private sectors have recognised 
significant progress and consolidation of the ten CCR 
Local Authorities working as a single group – with 
partnership agreements now perceived as more 
progressive and impactful, through a regional mind set.

The Cabinet has matured to a regional mind set, 
making bold joint decisions for the good of the whole 
Region.

The Report also shows that there’s been an 
enthusiastic buy-in to CCR’s strategic approach, 
with a consensus on priorities and recognition that 
the decision-making processes were sound. Strong 
governance has underpinned all of this, especially 
through the role of ‘evidence’ and the development 
of an Investment and Intervention Framework, which 
was seen to be key to the development of a balanced 
portfolio of investments – with special mention also 
made of the strength and quality of the partnerships 
forged by the Regional Economic Growth Partnership 
(REGP) Board in enabling collaborations with private 
sector partners.

In the words of Frank Holmes, Chair of the REGP,  
the Review’s findings represent:

“A good start from a relatively small CCR team. We’re very 
much a work in progress, still learning and discovering as 
we bring together the potential of the Region. What’s 
clear is that this potential is huge, our 20-year strategy 

has put us on the right track and the window is there 
to build a self-reliance and competitiveness capable of 
developing a sustainable and resilient economy that delivers 
inclusive growth. It’s also apparent that we must seize this 
opportunity with real ambition – and a confidence that as 
a Region we have the knowledge and expertise to become 
bigger and better than we have perhaps previously imagined.”

An enthusiastic buy-in to our strategic approach.

The Review’s acknowledgement that ‘evidence’ has 
become an important thread in both intervention and 
strategic activities cannot be overstated. Regional 
data and regular analysis are key components in our 
strategic prioritisation process – and we have been 
conscious to commit to an approach that addresses 
challenges and opportunities across the region, with 
evidence becoming a core element for business cases 
and any bid for complementary funding. Crucially, 
SQW also noted that our governance structures have 
been important in creating this ethos; with the equality 
of decision-making power within the Regional Cabinet 
helping drive good progress on most fronts in terms of 
local capacity development and sharing of expertise.

An acknowledgement that ‘Evidence’ and ‘Good 
Governance’ is at the core of our strategic and 
intervention activities.

Looking forward, the Review confirmed that the City 
Deal as a whole has been an important contributory 
factor to the region’s achievements of the past four 
years – with long-term funding focusing minds, 
providing the opportunity to develop a new approach 
and helping bring partners to the table. There were 
some areas for improvement, of course – including 
engagement with our broader business base, wider 
public sector and the community – and it was 
noted that progress on agreeing and implementing 
interventions would be quicker and more ambitious 
if there was an enhanced capacity for the City Deal 
Office.

Enhancing the capacity of the City Deal Office, 
through a strategy for a whole economic geography 
rather than a single programme.

Enhancing that capacity is a critical part of the next 
step forward. As one consultee noted: ‘It’s a big 
achievement that we have got ten local authorities 
to work as a single group. This is a game changer.’ The 
game needs to change again if we are to grab this 
unique moment in time afforded to us – and we will 
share our strategy for a whole economic geography 
rather than a single programme, in our next episode.
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to transforming the way energy is generated, 
transported and utilised in South East Wales 
– focused on making the step changes that are 
essential to meeting our zero carbon targets by 
2050. Those changes will affect every aspect 
of our lives, with Kellie Beirne, Director of 
Cardiff Capital Region City Deal, seeing this 
transformation as a major part of enhancing 
health and wellbeing in every community across 
the region, as well as supporting a just transition 
to a clean growth economy that protects the 
environment for future generations, with Kellie 
emphasising that,

the options and choices put in 
front of us have been stark and 
there’s a consensus across the 
region that decisions need to be 
made now.”

The emerging plan will scope the 
Implementation Priorities for the region

The plan emerging from those decisions will 
scope the first ‘Implementation Priorities’ 
for the region, recognising the interlinked 
characteristics of climate crisis, historic low 
growth plus the impetus to build back better 
– and greener. Much of that plan has already 
been reflected in the ‘requirements and results’ 
embedded in the CCR Prosperity for our Place 
investment prospectus, which showcases the 
potential for a transformative programme of 
activity that offers according to Huw David, 
the CCR Regional Cabinet Board Member 
responsible for the environment, air quality  
and sustainable transport;

“the opportunity to build upon the region’s unique natural 
energy generating assets – and use the strength of our 
existing manufacturing base as a springboard for a transition 
to a hydrogen economy, with the creation of multiple Clean 
Growth hubs.”

The potential to create 75,000 jobs and a £7.2bn 
uplift in GVA across CCR

The BEIS sub-regional data for 2019 gives credence 
to Huw David’s cautious optimism – showing the 
potential for decarbonisation to create 75,000 jobs 
and a £7.2bn uplift in Gross Value Add across CCR. 
How can such dramatic economic growth be achieved? 
The answer lies in the fact that our region uses 33 
terawatt hours each year through heat, electricity, 
transport and fuel. To put this in perspective, Mid 
Wales uses 5 terawatt hours – showing in sharp relief 
the hive of economic and consumer activity across 
CCR. Only one sixth of this activity comes from 
renewable energy (predominantly electricity) and the 
task of decarbonising the remaining five sixths (at a 
cost of £8.2 billion) would create those extra jobs and 
that increased GVA.

Pillars for an Actionable Plan

To meet the declared targets, CCR needs a 55% 
reduction in emissions from its energy system by 2035 
– achievable through a combination of a 51% decrease 
in domestic heat and power, a 54% reduction in 
commercial and industrial sectors and a 60% reduction 
in road transport emissions. An actionable plan is 
currently in the process of being created to achieve 
these targets, with key potential pillars already in 
place, including:

•    Our new CCR Investment Prospectus- Prosperity  
for our Place: Contains proposals centred on 
domestic and commercial retrofit, hydrogen 
generation and harnessing tidal power.

•    A Challenge Funded Energy Mission: CCR has 
successfully pioneered an innovative Challenge 
Fund approach that responds directly to problems 
posed by societal and behavioural factors – and has 
the ‘proven template’ to develop an Energy Mission 
capable of addressing a myriad of energy challenges.

•    Alignment with UK Government’s 10-Point Plan: 
UK Government’s recent “10 Point Plan for a Green 
Industrial Revolution” offers CCR the opportunity 
to align with wider R&D and Infrastructure 
investments, in the spirit of using low carbon 
energy as an enabler of economic regeneration, to 

generate ‘clean’ regional income that protects our 
environment.

•    Innovation: New low carbon energy technologies 
are emerging at a rapid pace – enabling us to benefit 
communities across CCR, through programmes 
such as the Smart Living Initiative and the Welsh 
Government Demonstrator ‘place-based and needs-
led’ projects that can position us as a ‘catalyst of 
change’, particularly in low-carbon transportation.

•    Building Back Better: Already one of the key ‘5 for 
5’ priority areas for CCR, our ‘Build Back Better’ 
objectives place a strong emphasis on embedding 
energy imperatives into our activity plans.

•    Evolution towards a CJC: Our move towards 
regional economic governance naturally opens up 
opportunities for regional public investment on a 
wider scale, for R&D, Infrastructure, the new Shared 
Prosperity Fund, and the £12bn Green Industrial 
Revolution Fund and for a revised Industrial 
Strategy.

•    Transport Strategy: Our MetroPlus. LEV Taxi 
Strategy, £1.3m ULEV procurement, regional electric 
bus feasibility study and other local transport 
programmes all contain an element of carbon 
reduction and core energy development.

•    Continual Engagement: Changing behaviours 
take continual communication and convincing 
engagement – and our wide-ranging engagement 
strategy will continue to focus on developing data-
based evidence that the CCR Energy Vision will 
produce greater GVA and net jobs than a BAU 
scenario.

In the spirit of that evidence-based engagement, we 
asked Rob O’Dwyer, Head of Infrastructure for CCR, to 
bring us up to speed on the actions taken over the last 
few months since the Energy Vision & Strategy was 
announced.

The Progress of our Plan

“Working in partnership with WGES and the Carbon Trust, 
we’ve spent the past 18 months or so collating a huge 
amount of data and have created a Strategic Steering Group 
selected from individuals across the region, representing 
organisations such as the South Wales Industrial 
Cluster and Natural Resources Wales as well as the local 
authorities, to review all the information we now have at 
our fingertips” explains Rob. “This steering group will oversee 
the development and implementation of our strategy. 

Shaping the Plan to 
Action our Energy 
Vision and Strategy
Last week, we introduced our series of 
Energy and Sustainability features with an 
overview of the challenges that lie ahead in 
delivering a net-zero carbon emissions region 
by 2050 – and the immense economic and 
social opportunities that can be grasped if 
we achieve our aims. The scale and pace of 
transformation towards these goals is quite 
literally breath-taking, with new initiatives  
and programmes emerging on an almost 
daily basis.

Even in the past week, Dwr Cymru Welsh Water 
has announced its plans to achieve net zero 
emissions by 2040; and Chancellor Rishi Sunak 
opened the new UK Infrastructure Bank, making 
billions of pounds available to UK businesses 
and communities supporting local growth and 
tackling climate change. The future has already 
started; and Cardiff Capital Region (CCR) is 
putting in place the action plan that will position 
us at the very front of this new age.

The future has already started and CCR is 
putting in place an action plan for this new age

In February this year, we began the Cardiff 
Capital Region decarbonisation and 
sustainability journey in earnest, unveiling 
our Energy Vision and Strategy: a pioneering 
partnership between CCR and the Welsh 
Government Energy Service (WGES), dedicated 
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Domestic – preparing a business case in 
application-format for the scoping of a region-
wide Optimised Domestic Retro-fit Programme 
and utilising the local wealth building challenge 
fund to develop the private sector domestic 
retro-fit proposal;

Renewable Energy – developing the framework 
for local energy generation schemes and support 
for the WG-PIN notice for tidal development 
projects which could link to many of the wider 
initiatives set out above.

“We’re having very encouraging conversations in other 
channels too, regarding the decarbonisation potential 
of a Free Port in our region; as well as the possibility of 
Bridgend College becoming a centre for a green economy 
skills curriculum – and we’ve also teamed-up with the Vale 
of Glamorgan to bid through the UK Government STEPS 
Programme for a pilot nuclear fusion plant at Aberthaw 
Power Station. Our bid has a real differentiator as it would 
power a Digital Gigaplant for the region, as well as deliver 
carbon free energy for the grid and we were delighted to 
hear last week that the Aberthaw Power Station site has 
been shortlisted by UK Atomic Energy Agency as one of 
15 preferred sites in the UK. We’ve also put forward an 
Expression of Interest to create a tidal lagoon at Aberthaw, 
as its geography and geology are perfect for that type of 
facility – and it’s this type of thinking which is now needed to 
grasp all the opportunities on offer” Rob emphasises.

A CCR Energy Agency may be the next key evolution

With CCR already signed up to be at COP26 for the 
full two weeks in November – and also exploring 
entering the Race to Zero initiative as our cop 26 
pledge – the last few months have seen an intense 
period of activity, with eyes firmly set on making the 
most of this unique moment in time.

“Above all, we need to quickly identify the next stage of 
governance structure, to both embed a regional energy 
strategy and make it happen” stresses Rob.

“We don’t quite know exactly what it will look like right now, 
but we have benchmarked across the UK and had many 
illuminating conversations, especially with Manchester, 
where they have put a bespoke Energy Agency in place 
to deliver everything. A CCR Energy Agency that takes 
responsibility for both high level strategy and the operational 
chalk-face delivery across all four streams, could well be the 
next key evolution.”

Beyond that, we have also established four critical streams 
underpinning the steering group – consisting of experts in 
the Transport, Industrial & Commercial, Renewables and 
Domestic sectors – and we’re now in the process of aligning 
our top-down strategic analysis with bottom-up reporting on 
the activity currently happening on the ground in both the 
public and private sector.”

A Strategic Steering Group informed by experts in 
Transport, Industrial & Commercial, Renewables and 
Domestic sectors

Rob continues, “We’re currently running a series of 
thematic workshops in each of the four streams to identify 
the pathways forward and the long lists of actions and 
interventions that will help us to achieve our shared vision. 
Those actions may include traditional capital projects and 
programmes, but could also identify a need for further R&D, 
project development, education programmes, supply chain 
development or lobbying for policy change. It’s our intention 
to pull all of this together in a coherent, costed, and joined- 
up plan of action for South East Wales capable of attracting 
appropriate levels of investment.”

We need an initial £8.6bn investment to reach our 
2035 goals

“Ultimately, our plan will involve a series of interventions to 
ensure we are on track to reduce emissions from our energy 
system by 55% by 2035 and net-zero by 2050.

£8.6 billion spend will required to achieve our energy vision 
by 2035. This cost will be offset by the potential for in 
excess of 70,000 jobs being created in the electricity and 
heating sectors and over £7 billion additional GVA. In order 
to prepare a plan of this magnitude we will be working in 
partnership with Flexis Wales, a university collaboration 
which will provide capacity around early R&D in the region 
and demonstrator zones.

“There are immediate opportunities of course, some of which 
had already been scoped in our detailed Energy Prospectus 
and in the wider CCR Investment Prospectus- Prosperity 
for our Place. We’ve launched our Decarbonisation-
themed Challenge Fund, focused on creating a centralised 
carbon-neutral fleet for all ten local authorities; and we are 
working with local authority partners, Cardiff University 
and the Knowledge Transfer Network to scope many more 
challenge led propositions. These Challenges are fertile ways 
to produce innovative solutions with maximum benefits, 
with the opportunity to quickly scale up a solution once it’s 
proven” says Rob.

The Challenge Funds produce innovative 
solutions delivering maximum benefits

Immediate energy implementation priorities are 
currently being informed by continued support 
from the Welsh Government Energy Service, 
Carbon Trust, CCR Energy Steering Group and 
partners such as Flexis and CS Connected. Early 
opportunities are focussed on:

Decarbonisation of Transport – Metro Plus, 
Metro Central, CCR ULEV and ‘try before 
you buy’ schemes, role of InFuSe in building 
innovation capacity within public services and 
the LEV Fleet Challenge and potential around a 
hydrogen demonstrator fund;

Commercial and Industrial Decarbonisation – 
energy provision for R&D Clusters, development 
of the STEP Fusion Nuclear Prototype Project, 
developing the region’s capacity for a Gigaplant 
and supporting the work of SWIC;
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