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The second 
quarter of 2021 
has been another 
busy one... 
This edition features updates on Homes 
for the Region, the Graduate Scheme, 
the Challenge Fund, Creo Medical,  
Zip World and Pharmatelligence 
along with partnership news from 
the Business Council, Cardiff Capital 
Region Skills Partnership and the 
Valleys Regional Park. 

Highlights of the quarter include 
an Energy Strategy update on our 
commitment for a carbon neutral 
economy and society in South East 
Wales, the launch of the FinTech 
Foundry ‘Scale in Wales’ campaign, 
Transport updates on ULEV and  
our Metro Plus Programme along  
with take outs from our Business 
Insights Survey. 

Significant work has also gone  
on internally into our switch to  
Modern.Gov to manage all our 
committee processes, improving our 
performance monitoring, risk and 
impact assessments plus progressing 
options evaluation and discussion on the 
advent of Corporate Joint Committees. 

There will be more editions to come 
throughout 2021 in our efforts to 
keep everyone fully in the picture on 
progress and performance. In the 
meantime, we really hope you enjoy  
the read!
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Investment Pipeline
Our Investment pipeline continues to attract a 
constant flow of opportunities for consideration. 
We are pleased to report that currently we have:

 — 17 known proposals where we are actively 
talking to proposers in the wider Pipeline – 
but they are yet to formally submit.

 — 4 proposals are at various stages of the 
initial sifting and early evaluation phase.

 — 4 are at the point where a strategic case for 
investment has been formulated and work 
is underway on due diligence, and full legal/
financial evaluation.

 — 3 are at the stage where business cases for 
investment are being formulated for approval.

 — 9 projects are actively in delivery. Those are; 

 » CS Foundry

 » Graduate Programme

 » Homes for the Region 

 » Metro Plus 

 » Creo Medical

 » Zip World

 » Pharmatelligence 

 » Challenge Fund

 » Strategic Premises Fund

Strategic Premises Fund
Following the cabinet approval of the establishment of the £50m Strategic Sites and 
Premises fund in March, the fund opened for initial enquiries in April with plans to launch 
the fund to the wider market later this year. To date we have held discussions with all 
10 Local Authorities and are in the process of collating a detailed pipeline. We will be 
considering a mixture of short, medium and long term projects and a balance of new 
developments and refurbishment opportunities across the entire Region. Our first loan  
is in the contracting stage for drawdown later this year and we are actively engaged in  
initial discussions on 3 further projects with the aim of converting into investments  
through 2021/22.
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Homes for the Region
Homes for the Region is now in Phase B (further 
due diligence/pre-contract stage) working with 
the Technical Advisors and looking at each of 
the schemes on the provisional short-list in 
more detail. Our aim is to have a proposed final 
short-list of schemes for cabinet consideration 
in October - after the further diligence has been 
completed and we are confident we can enter 
into contract and distribute the funding awards.

Graduate Scheme 
During the quarter, our Graduate Scheme team has engaged with 24 new employers which 
has led to 26 new roles being advertised. Of those roles 12 new graduates have been 
appointed into new roles, with the remaining roles either in the short-listing or interviewing 
process or, the roles are still live on our website. We have attended 9 different events with 
our partner universities including virtual presentations and webinars on the benefits for 
SME’s of working with us and we have attended several student fairs to help new graduates 
focus on their career development. Furthermore, 10 new graduates have recently completed 
the ILM course as part of Cohort 6.
 
We are also delighted to share the news that in September we will be re-naming and re-
branding our Graduate scheme, introducing some new benefits and launching a brand new 
website. Watch this space! 

To support the new approach we are delighted to welcome to the team Gemma Jones 
and Leanna Davies who have joined us as Graduate Development Officers and we are also 
currently advertising for a graduate to join our team over the next few months.

If you would like to find out more about how we can help your business please email 
CCRgraduatescheme@cardiff.gov.uk. We would be delighted to hear from you. 
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Pharmatelligence
In late April we caught up with Lisa 
Alderson, the then newly appointed CEO of 
Pharmatelligence to hear first-hand about the 
future plans for Pharmatelligence, in which 
the CCR invested £2m earlier this year and 
in particular to hear about how the work 
leading up to the launch of LivingstonIQ - their 
revolutionary new data analytical platform 
software platform - is going. We are delighted 
to report that all is on track with the main 
focus now being on developing the commercial 
strategy and building brand awareness ahead of 
the launch.

We are also pleased to report we now have a 
CCR non-Exec – Carol Bell – on board and on 
the Board! 

Challenge Fund
The CCR Challenge Fund has had a 
busy quarter overseeing a busy events 
programme, and also starting the process 
of developing new challenges on areas such 
as Low Emission Vehicles for fleets, food 
security and supply chain development. 

The highlight of the quarter was 
undoubtedly opening up our first actual 
challenge to the market - the Tracheostomy 
Training Challenge which we worked on in 
partnership with Cardiff and Vale Health 
Board, SBRI and Welsh Government. The 
Challenge is progressing really well and four 
companies; Rescape Innovation Limited, 
Nudge Reality Limited, Tru Corp Limited, 

and Aspire2Be were awarded contracts at 
the end of phase 1. These four companies 
will be eligible to apply for further funding 
for phase 2, which begins on 11 August to 
develop their solutions before testing them 
as part of phase 3 in real life operating 
conditions within Cardiff and Vale UHB.

The CCR Challenge Fund welcomes 
expressions of interest for further 
challenges. To connect for an initial 
discussion, please email our delivery 
partners at Cardiff University 
ccrchallengefund@cardiff.ac.uk to  
find out more.
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The Destination of Choice 
In early May, shortly after the opening we visited Zip World Tower to see for ourselves how 
our investment was taking shape and to hear about the ideas and plans that exist for future 
developments. Suffice to say we were impressed! Zip World have now finished their first 
construction phase and we are delighted to share the fact they have had over 10,000 visitors 
to the site to date. So they are very much open for business and well on their way to making 
the valleys a tourist ‘destination of choice’.

In June, Creo Medical – our Chepstow based 
medical devices business with a mission to 
improve patient outcomes through the use 
of advanced energy to make endoscopy 
procedures less invasive - reported, via the 
London Stock Exchange news portal, the 
first successful ‘in-human’ use of its product- 
MicroBlate Fine. This is fabulous news for Creo.

They have also expanded their premises in 
Chepstow to grow their Wales base and made 
8 new hires into highly skilled highly paid roles. 
This is good news for the region in terms of 
the newly created jobs being high value, high 
quality roles.

https://www.londonstockexchange.com/news-article/CREO/microblate-fine-s-first-in-human-use-update/15019124
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Metro Plus 
Programme 
Following approval on 15th March 
2021 from the CCR Cabinet to revise 
the Metro Plus programme, six of 
the ten schemes due to complete 
by March 2023 are currently being 
progressed through design and 
delivery. Pontypool New Inn park-and-
ride, Porth Interchange and Severn 
Tunnel park-and-ride are shortly due 
to start delivery once final awards of 
contract are completed. The other 
three schemes are still in the design 
phase and are expected to commence 
either later in the year, or early in the 
next financial year.

The other four of the original 10 
schemes are currently being further 
developed to be delivered as part of 
their wider regeneration projects to 
attract wider funding. 
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ULEV 
44 dynamo taxis have been 
purchased and branded to operate 
a ‘try before you buy’ scheme. This 
will enable taxi drivers/operators to 
try the vehicle free of charge for 30 
days. The management of the trial 
is currently being worked upon with 
an intended commencement date 
in September. This is slightly later 
than originally planned due to the 
need to ensure that the charging 
infrastructure is in place to support 
the programme. The majority of the 
31 charging infrastructure sites are 
due to be commissioned within the 
same time-scale.

Further communication with the 
taxi trade will take place once a 
date for the trial start date has been 
secured and further engagement will 
continue throughout the trial. 

The tender process has now closed 
for the provision of the public  
on-street and parking infrastructure 
(minimum of 159 sites throughout 
the Region), and the tenders are due 
to be evaluated throughout August. 
Work will commence to deliver this 
infrastructure shortly thereafter.
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Energy Strategy
Following the setting up of an Energy Steering Board selected 
from individuals representing organisations such as the South 
Wales Industrial Cluster, Natural Resources Wales, and our 10 local 
authorities etc., plus the establishment of 4 critical priority work 
streams namely; Transport, Domestic, Industrial and Commercial and 
Renewables, our activity this quarter has focused on working with 
the Carbon Trust to facilitate workshops to help crystallise an action 
plan and future roadmap which ultimately will involve a series of 
interventions to ensure we are on track to reduce emissions from our 
energy system by 55% by 2035 and net-zero by 2050.

We have partnered with Flexis Wales, a university collaboration 
who can provide a wide range of academic support to us in our data 
collation and analysis phases plus also help us by providing innovative 
solutions to the action points that we end up progressing. One of the 
things we will be taking forward is the concept of a ‘Digital Twin’. 

We have also signed up to be at Cop26 for the full two weeks in 
November and in June the Regional Cabinet agreed to commit to 
the global Race to Zero campaign. This is no passive commitment: 
demanding that minimum criteria must be met, backed by pledges, 
formal support and publication of a robust plan. Work is underway 
and resource has been deployed to commence the application work. 

Full cabinet endorsement was also given in June for CCR to sign up to 
the Carbon Disclosure Project, a worldwide environmental disclosure 
system that helps cities, regions and companies disclose their 
environmental data and impact.

Finally in order to help shine a spotlight on the quantum of the 
challenge ahead and also the great work that is happening right 
across the region we put together an Energy and Sustainability series 
of features that have been running throughout the quarter in Business 
News Wales and on our own channels. 

In short, the last few months have seen an intense period of activity, 
and there is so much more to come.
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FinTech Sector 
This quarter has seen the successful 
launch of the FinTech Wales Foundry 
and the Scale in Wales campaign to 
attract applicants into a new 12 week 
business accelerator programme. We 
were delighted to join Principality 
Building Society and Admiral Pioneer 
as a funding partner in this exciting new 
FinTech Wales initiative.

The new initiative seeks to match 
FinTech companies from around 
the world to societal and business 
challenges for our partners here in 
Wales. Successful applicants are invited 
to join the programme with the ultimate 
objective of signing a proof of concept 
with Foundry partners. Along the way, 
the Foundry will provide them with 
access to mentors, investors, perks, 
workshops, desk space and everything 
needed to help them succeed and scale 
in Wales.

151 applications were received during 
the application period from across 28 
different countries, 27 applications 
were from Wales. The successful 
applicants, announced at the end of 
June were; Sero, Voltrik, Wagonex, 
Zing, Viaduct, Yimba, ShipShape 
and Laytrip.

The programme will run until 
September and we look forward to 
following the story of these amazing 
companies as their journeys  
gather pace.
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Newly appointed CCR Business  
Council Board
In early April we saw the formation of the newly appointed CCR Business Council Board. 

The new team includes two past Board members – Rob Basini (Development Manager at 
the Federation of Small Businesses) and Paul Webber (Director of Arup) – with Rob and 
Paul being joined by; Rakesh Aggarwal (Founder & CEO of Escentual), Peter Cashin (MD of 
Huntleigh Healthcare Ltd), Andrew Evans (Senior Director at SPTS Technologies and KLA), 
Victoria Mann (Founder & CEO of NearMeNow), Karen Maguire (CFO of Confused.com), 
Andrew Morris (Partner at Geldards LLP), Damon Rands (Founder & CEO of Wolfberry), 
Matthew Tossell (CEO of Hugh James Involegal) and Angharad Neagle, ( CEO of Freshwater 
Ltd). This new team of visionary business leaders from across the region each bring fresh 
acumen, energy and passion to help direct, inform and shape the future of business in  
South East Wales.

Click here to find out more about each new board member

3 / Partnership N
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Business Insights 
Survey
In June we sent out a business insights survey 
as a call for businesses in South East Wales to 
give us feedback and share the opportunities 
and challenges they face across a range of 
subjects. The purpose was to help our Business 
Council ensure that the plans we are currently 
putting in place deliver programmes that our 
businesses need and will value. 

From the responses received the key take  
outs were:

 — There is an information gap on where and 
how to access sources of R+D funding.

 — There is value to be gained from building 
greater supply chain awareness/ integration.

 — There is a gap in knowledge regarding 
sources of business support.

 — There is perceived value in a CCR business 
network that provides amongst other things 
a directory of member service propositions.

 — There is demand for support in accessing a 
high calibre labour pool – especially sales 
skills.

 — There is a gap in sector relevant, SME level 
business training.

 
More information will follow on how this 
feedback will be actioned and also on our 
emerging Business Council Plans.

https://www.cardiffcapitalregion.wales/news-events/latest-news/a-new-business-council-for-a-new-business-world/
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Regional Skills 
Partnership (RSP)
To better understand the impact on 
skills, the RSP has continued to liaise 
with key employers across the South 
East Wales region in order to obtain  
soft Labour Market Intelligence (LMI) 
and be able to both advise Welsh 
Government on future prioritisation 
of skills funding and also to represent 
regional interests when informing a 
demand-led skills system.

This quarter has also seen the CCRSP  
working collaboratively with Careers 
Wales and commission Wavehill to 
deliver a strategic research project 
which will map the employer directed 
careers information, advice and 
guidance activities across the CCRSP 
priority sectors. This project will 
conclude in September 2021 and will 
help to identify good practice, case 
studies and potential gaps that will need 
to be addressed into the future. 

Finally the RSP team have been 
working closely with employers within 
the Human Foundational Economy – 
Hospitality, Retail and Tourism Cluster 
sector to develop a cluster group that 
will help address the skills gaps and 
shortages that are barriers to growth 
within the region. The response 
from employers in the region  has 
been positive suggesting that the 
development of this cluster group 
comes at an extremely important time 
as the sectors are facing numerous skills 
challenges due to the on-going impact 
of the pandemic and Brexit.
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Valleys Regional 
Park (VRP)
Recent months have seen a significant 
increase in promotion across the Valleys 
Regional Park programme, including 
the VRP ‘IT’S TIME!’ Promotional video 
being released, raising awareness of 
Welsh landscapes, remembering our 
Valleys heritage, and appreciating the 
wonderful green spaces we have right 
on our doorstep. This quarter also saw 
VRP continue to work in partnership with 
the 12 Discovery Gateways to launch the 
improvements made with the funding 
rewarded in 2019. VRP will continue to 
do so over the coming months as more 
developments are finalised. 

The Guardians Scheme is well underway 
and is continuing to offer volunteering 
opportunities across numerous Discovery 
Gateways. This scheme is delivered by 
Groundwork Wales and will continue to 
provide community engagement activities 
and pilot project for the next two years. 
The Big Bocs Bwyd project is continuing 
to develop with the five schools funded by 
VRP continuing to launch their ‘pay as you 
feel’ shops. A wider launch is imminent 
following the school holidays.

See the Valleys Regional Park 
promotional video below: 
 
In English  
 
In Welsh 

https://www.youtube.com/watch?v=McPjFO1l4qw
https://www.youtube.com/watch?v=1ylGgGiblN4
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Regional Cabinet 
Chair and  
Deputy Chair 
positions for 21/22 
confirmed
In our mid-May AGM, Cllr. Anthony 
Hunt was re-elected as Chair of the 
Regional Cabinet for 2021/22. Cllr. 
Philippa Marsden was appointed to 
serve as Deputy Chair alongside Cllr. 
Richard John and Cllr. Huw Thomas who 
was re-elected in his position.
 
In May, Richard John replaced Peter 
Fox as the Leader of Monmouthshire 
County Council. Commenting on his 
appointment Richard said, “I am very 
fortunate to be building on the work 
of Peter Fox, the newly-elected MS for 
Monmouth, who led Monmouthshire 
council so impressively for 13 years up 
until his election to the Senedd last 
month.” Richard added “I’m looking 
forward to working with and getting to 
know the nine other leaders of CCR – not 
least because we now have the chance  
to become a bigger player on the 
national stage, working with both the UK 
and Welsh Governments for the benefit 
of everyone in the region.”
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Corporate Joint Committees
Work on evolving into a Corporate Joint Committee – a corporate body 
which would automatically acquire the ability to act as a corporate regional 
structure with 18 new statutory instruments attributed to it and the ability 
to apply direct for new and additional investment funding – has moved on 
this quarter with a number of options put forward for discussion. We now 
have alignment on the way forward and the next phase of work will be to 
mobilise the various work streams so that all the necessary frameworks, 
terms of references, policy and procedures are in situ for commencement 
of the new arrangements in February 2022.

Switch to “Modern.Gov”
Modern.Gov is a software application designed for democratic governance 
processes by public service sectors, developed by Civica. Going forward 
the Cardiff Capital Region will now use this software to manage its 
committee processes, particularly for the CCR Regional Cabinet and the 
Regional Transport Authority. The system allows the creation of public and 
restricted document packs as well as integrating minutes and decisions 
taken. It will also record Member and officer declarations of interest and 
track committee membership. The CCR team are currently completing 
their training and the system will be fully operational in time for the next 
Regional Cabinet meeting in September. It is anticipated that the system 
will benefit Members and officers through smoother, integrated reporting 
processes and will provide a one-stop shop for the general public to find 
out information on public reports and public meetings.

https://cardiffcapitalregion.moderngov.co.uk/
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CCR City Deal Gateway 
Review Success
In May we received official notification from the UK Government 
that our first 5 year Gateway Review had been successful. 
This followed an extensive evaluation process undertaken by 
SQW, alongside the production of a series of self-evaluation 
“complimentary reports” looking back at what had been achieved 
to date and outlining our future plans. This landmark decision 
unlocks the next five years of funding for the Cardiff Capital 
Region City Deal which includes £22 million being made available 
annually for the CCR Wider Investment Fund from 2021 to 2026. 

To mark the occasion we ran a series of 5 articles “Re-imagining 
the Region” taking a look back at the journey we have been on 
and a look forward to the journey yet to come. All these articles 
are on our website and will shortly be available as an e-book.

https://cardiffcapitalregion.moderngov.co.uk/
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Marketing Team Contacts: 
suzanne.chesterton@cardiff.gov.uk 
nathan.llewellyn@cardiff.gov.uk

Web: www.cardiffcapitalregion.wales 
Email: info@cardiffcapitalregion.wales
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