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20 SEPTEMBER 2021 
 

 
2021-22 ANNUAL BUSINESS PLAN - QUARTER 1 PERFORMANCE 
REPORT 
 
REPORT OF CARDIFF CAPITAL REGION DIRECTOR  
 
AGENDA ITEM 5 
 
 
Appendix 4 to this report is exempt from publication because it contains information of 
the kind described in paragraph 16 (information in respect of which a claim to legal 
professional privilege could be maintained in legal proceedings) of part 4 of Schedule 
12A to the Local Government Act 1972 
 
Reason for this Report 
 

1. To inform key stakeholders, principally, Regional Cabinet and also Wales and UK 
Governments of the Quarter 1 reporting position against the 2021/22 City Deal 
Business Plan, thus discharging the reporting requirements of the Assurance 
Framework in relation to performance reporting.  

2. To provide regional Cabinet with an update of actual expenditure as at Quarter 1 
against the approved Wider Investment Fund budgets as set out in the Annual 
Business Plan for the financial year 2021/22 

3. To recommend that Regional Cabinet approve the Quarter 1 report, in order for 
formal submission to government partners.  

4. To note the changed format for business plan and performance reporting – 
reflecting the priority themes and headings in the annual business plan and as 
derived from the new 5 year Strategic Business Plan: 1) Building Back Better 2) 
Becoming a City Region 3) Scaling up delivery of peak WIF programme for City 
Deal 4) Making the case for levelling up of CCR and 5) Developing industrial-led 
clusters and innovation-led growth. To further note the Programme Monitoring 
Report at Appendix 3 in order to demonstrate the comprehensive process now in 
place to track detailed project-level delivery and outcomes. 

Background 

5. Regional Cabinet approved both its 2021/22 Annual Business Plan and 5-year 
Strategic Business Plan at its meeting on the 7 December 2020, which included 
details of the Wider Investment Fund budgets for that year.  The report also 
provided an overview of the key work streams that would need to be progressed 
during the year in accordance with key priorities derived directly from the Cabinet 
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Planning Away Day in October 2020 and the overarching context of a 5 year 
vision.  The 2021/22 Annual Business Plan sets out the activities, tasks and 
objectives to be delivered in the period; alongside an assessment of the 
resources required to deliver. 

6. The Annual Business Plan 2021/2022 and the priority action contained within it, 
form the basis of the Quarterly Performance Monitoring Reports which are issued 
to the UK and Welsh Governments as well as provide the basis for ongoing 
evaluation, impact assessments and wider detailed monitoring work. Alongside 
this process sits one-to-one sessions with individual Cabinet Members, whole-
Cabinet briefings and deep dive assessment work as part of the ongoing Gateway 
Review process. CCR City Deal must deliver against 5 headline objectives in 
2021/22: 

1. Building Back Better – our role in economic restructuring and building 
resilience 

2. Becoming a City Region – strengthening regional economic governance 

3. Scaling-up delivery of the ‘peak’ Wider Investment Fund programme for City 
Deal 

4. Making the case for levelling-up of CCR 

5. Developing industrial-led clusters and innovation-led growth 

7. This approach has been built comprehensively a through a new planning process 
which brings together the overarching business plan, with individual project plans 
and the ‘highlight report’ process. This is further complemented by Cabinet 
briefing sessions and one to ones with Cabinet lead portfolio members. In 
addition to the ongoing work to strengthen project monitoring for performance 
reporting, is the establishment of the Policy and Economic Intelligence Unit which 
will be supporting work on deep-dive evaluation and economic impact 
assessments. A Policy and Economic Intelligence sub-group has been 
established by the Regional Economic Growth Partnership to support this. 

Summary of Progress – Quarter 4 

8. A summary of progress is outlined below, with detailed information included within 
key appendices attached to this report.  The Balanced Scorecard attached at 
Appendix 1 details consistent performance at Quarter 1 in relation to 2021/22 
Annual Business Plan Objectives. 

9. However, City Deal Office recognises that effective performance management 
cannot be fully achieved through the delivery of ‘static targets’ alone.  City Deal 
operates in a ‘dynamic environment’, which provides both challenges and 
opportunities, which are picked-up and managed through the Investment & 
Intervention Framework process, as and when these present themselves.    

10. AGS Action Plan (Appendix 6) –  all Actions are complete at Quarter 1, except 
Action 11 (Completion of Risk Management Strategy & Policy), which is 
scheduled to be presented to Cabinet for consideration and approval in 
November 2021 (Qtr 2).  However, in the meantime work continues to implement 
the findings of the risk work reported to Cabinet at its meeting of the 28th June 
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2021, alongside the transition work associated with evolving to a Corporate Joint 
Committee (CJC). 

11. Internal Audit Action Plan (Appendix 7) – eight of the ten agreed actions are 
complete at Quarter 1.  Action 09 relates arranging suitable Procurement and 
Commissioning training for City Deal Office staff.  Whilst a Training Pack has 
been prepared, it has been agreed that it would be beneficial to delay the training 
to allow the new national framework around Themes, Outcomes, Measures 
(TOMs) to be incorporated.  In respect of Action 10 (Recommendation regarding 
an independent assessment of the Annual Governance Statement) - this has 
been assigned a revised target date of July 2022 to reflect that the 
recommendation will be given due consideration as part of the transition to CJC 
and the creation of a Governance & Audit Sub-Committee.     

12. Further key areas of progress include: on team appointments, project monitoring 
and evaluation, progress with scrutiny, development of the Core Risk Framework 
and the revised Investment Framework in accordance with the review/self-
evaluation process and Audit Wales work. 

13. It should also be noted that in line with the Joint Committee Annual Revenue 
Budget Report of March 2021, it was agreed that a record of appointments made, 
in relation to the new resourcing structure, would be reported for information. To 
date, the following posts set out below have been agreed and appointments made 
with others pending in respect of Governance, Policy and Communications, 
Investment and Assurance. Overall, this brings a strong balance to the team of 
fresh external perspectives, sectors and backgrounds, as well as career 
development opportunities for the officers within the 10 CCR Councils: 

 Head of Innovation and Clusters – appointed in April 2021 (full time, 
permanent) 

 Head of Clusters – appointed in April 2021 (full time, fixed term) 

 Challenge Fund Officer and business support (as part of separate CF 
business case)  - appointed April 2021 (full time, fixed term) 

 Head of Infrastructure – appointed in May 2021 (full time, fixed term) 

 Transport and Energy Manager – appointed May 2021 (full time, permanent) 

 2X Graduate Support Officers – appointed June 2021 (fixed term in 
accordance with separate Graduate Scheme business case) 

14. It should be further noted that whilst the quarterly performance reporting 
information will be focussed and pertain only to those tasks embodied in the 
Annual Business Plan – there is a wider programme of activity ongoing which 
includes: 

 

 Committee and partnership/ advisory board cycles for: 
 

o Regional Cabinet 
o CJC Transition Board 
o Regional Transport Authority 
o Programme Board 
o Regional Economic Growth Partnership 



Page 4 of 7 

o Regional Business Council 
o CSC Foundry Board meetings 
o Challenge Fund Board (advisory and strategy) 
o Graduate Scheme strategy board 
o Strategic Premises Fund advisory board 
o Monthly meetings with LA Economic Development Leads 

 

 CCR has also responded to consultation, calls for evidence and inquiries, 
and spoken at key events including: 

 
o BEIS UK-wide Innovation Strategy 
o UKRI Spring Conference 
o CCR individual Council meetings 
o Podcasts – Business News Wales, InFuSe and Energy 
o Participation in Innovation Advisory Council Wales and Science and 

Innovation Council for Wales 
o UK Infrastructure Bank – introduction roundtables 
o CBI ‘in conversation with Tony Danker’ event 
o Policy Forum for Wales – R&D 

 
o Continued work on the Western Gateway Sub-national Transport Plan 

 
o Liaison with Cambridge University Bennett Institute 

 
Financial Implications 

  
15. This report and its appendices provides an update of progress and expenditure 

against approvals made by Regional Cabinet in respect of the Cardiff Capital 
Region City Deal Wider Investment Fund.  
 

16. It is important to note that, depending upon the nature and timing of any in-year 
project expenditure approvals, the components of the ‘funding mix’ may vary and 
subsequently impact upon the funding requirements of the Partner Authorities. 
The established stakeholder networks will be used to provide updates on this as 
and when necessary. 

 
17. Regional Cabinet will continue to be provided with regular project performance 

reports, supplemented by final budget monitoring statements, where matters 
such as progress against the Project Delivery Pipeline and associated budgets 
can be assessed and the proposed funding arrangements can be reviewed as 
appropriate.  

 
Legal Implications  

18. This report is for information only. There are no legal implications. 

Well-being of Future Generations (Wales) Act 2015 
 
19. In developing the Plan and in considering its endorsement regard should be had, 

amongst other matters, to: 
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a) the Welsh Language (Wales) Measure 2011 and the Welsh Language 
Standards; 
 

b) public sector duties under the Equalities Act 2010 (including specific Welsh 
public sector duties). Pursuant to these legal duties Councils must in making 
decisions have due regard to the need to (1) eliminate unlawful 
discrimination, (2) advance equality of opportunity and (3) foster good 
relations on the basis of protected characteristics. Protected characteristics 
are: a. age; b. gender reassignment; c. sex; d. race – including ethnic or 
national origin, colour or nationality; e. disability; f. pregnancy and maternity; 
g. marriage and civil partnership; h. sexual orientation; I. religion or belief – 
including lack of belief, and; 
 

c) the Well-being of Future Generations (Wales) Act 2015. The Well-being of 
Future Generations (Wales) Act 2015 (‘the Act’) is about improving the social, 
economic, environmental and cultural well-being of Wales.  The Act places a 
‘well-being duty’ on public bodies aimed at achieving 7 national well-being 
goals for Wales - a Wales that is prosperous, resilient, healthier, more equal, 
has cohesive communities, a vibrant culture and thriving Welsh language and 
is globally responsible.  In discharging their respective duties under the Act, 
each public body listed in the Act (which includes the Councils comprising the 
CCRCD) must set and published wellbeing objectives.  These objectives will 
show how each public body will work to achieve the vision for Wales set out 
in the national wellbeing goals.  When exercising its functions, the Regional 
Cabinet should consider how the proposed decision will contribute towards 
meeting the wellbeing objectives set by each Council and in so doing achieve 
the national wellbeing goals. The wellbeing duty also requires the Councils 
to act in accordance with a ‘sustainable development principle’.  This principle 
requires the Councils to act in a way which seeks to ensure that the needs of 
the present are met without compromising the ability of future generations to 
meet their own needs.   
 
Put simply, this means that Regional Cabinet must take account of the impact 
of their decisions on people living their lives in Wales in the future.  In doing 
so, Regional Cabinet must: 

 

 look to the long term; 

 focus on prevention by understanding the root causes of problems; 

 deliver an integrated approach to achieving the 7 national well-being 
goals;  

 work in collaboration with others to find shared sustainable solutions; 

 involve people from all sections of the community in the decisions which 
affect them. 

 
20. Regional Cabinet must be satisfied that the proposed decision accords with the 

principles above. To assist Regional Cabinet to consider the duties under the 
Act in respect of the decision sought, an assessment has been undertaken, 
which is attached at Appendix 8. 
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Equality Act 2010 
 

21. In considering this matter, regard should be had, amongst other matters, to the 
Councils’ duties under the Equality Act 2010.  Pursuant to these legal duties the 
Regional Cabinet  must in making decisions have due regard to the need to (1) 
eliminate unlawful discrimination (2) advance equality of opportunity and (3) 
foster good relations on the basis of protected characteristics. Protected 
characteristics are: 

 

 age;                 

 gender reassignment;             

 sex;  

 race – including ethnic or national origin, colour or nationality; 

 disability; 

 pregnancy and maternity; 

 marriage and civil partnership; 

 sexual orientation; 

 religion or belief – including lack of belief. 
 
 
RECOMMENDATIONS 
 
22. It is recommended that the Cardiff Capital Region Joint Cabinet: 

 
(1) notes the overall progress at Quarter 1 2021/22 including the budget 

position reported at Appendix 2; 
 
(2) considers and if deemed acceptable, approves the Quarter 1 performance 

report and authorise the Director of the Cardiff Capital Region City Deal to 
formally submit the report, including supporting information to both UK and 
Welsh Governments, and other stakeholders as required, on behalf of the 
Regional Cabinet;  

 
(3) notes the Quarter 1 Programme Monitoring Report at Appendix 3, that sets 

out the enhanced approach to highlight reports and overall comprehensive 
programme monitoring on the first tranche of delivery projects. 

 
 
Kellie Beirne 
Director, Cardiff Capital Region  
20 September 2021 
 
Appendices 
Appendix 4 to this report is exempt from publication because it contains information of 
the kind described in paragraph 16 (information in respect of which a claim to legal 
professional privilege could be maintained in legal proceedings) of part 4 of Schedule 
12A to the Local Government Act 1972 
 
Appendix 1 Q1 Business Plan 2021-22 
Appendix 2 WIF Budget Position – Qtr 1 Update 
Appendix 3 Programme Monitoring Report Q1 
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EXEMPT Appendix 4 Investment ‘Current Status’ Tracker Document 
Appendix 5a Communications – Qtr 1 Update 
Appendix 5b CCR Magazine – Qtr 1 Update 
Appendix 6 Annual Governance Statement (AGS) Action Plan – Qtr 1 

Update 
Appendix 7 Internal Audit Action Plan – Qtr 1 Update 
Appendix 8 Well-being of Future Generations Assessment 



Annual Business Plan 
Strategic Objectives 
Q1 Reporting
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Appendix 1
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2021/2022 Strategic Objectives  Annual Overview

Strategic 
Themes           

Build Back Better Regionalism Scale-Up Level -Up Economic Clusters 

CORE

Objectives

1.Deliver the Investment

Interventions outlined in the 

COVID-19 10 Point Priority-Set.

3. Deliver, manage and monitor 

a portfolio of approved 

projects and develop and 

maintain a pipeline of  robust  

strategically aligned  

investment opportunities into 

the WiF

4. Support the creation of 

industrial-scale eco-systems 

in priority sectors.

CORE 

Objectives

2. Mobilise delivery of the  first stage of the CCR Energy Strategy 5. Commence delivery of the 

CCR Challenge Fund for 

Local Wealth Building

ENABLING CAPABILITY 

Objectives 

6. Develop robust data insight and intelligence capabilities to 

inform and direct future policies, interventions and investments.

9. Articulate and utilise a

pan-regional “levelling-

up”  investment 

prospectus  to catalyse 

the creation of  inward  

and co-investment 

propositions.

7.  Put in place the 

Foundational elements for a 

CCR “Future Skills” Hub

8.  Develop the  mechanisms 

and processes for a CCR 

Corporate Joint Committee and 

operationalise the first phase of 

development for February 2022

SUPPORT

Objectives

10. Design and deliver a CCR marketing, communications and content strategy that continues to uplift brand awareness, reputation, investment interest and 

engagement – external and internal.

SUPPORT 

Objectives 

11. Deploy Civica Mod Gov software  for all democratic processes and papers and consider other platform requirements.

SUPPORT 

Objectives 

12. Undertake a systematic review of all internal processes with a view to streamlining prior to in-housing post CJC. 



2021/2022 Strategic Objective  Annual Milestone Plan

CORE

1. Deliver the Investment 

Interventions outlined in the 

COVID-19 10 Point Priority-Set.

1. Enquiry and Application process for 

Strategic Premises Fund opened. 

(RO’D

1. Innovation fund  OBC 

approved by cabinet.(RT)

2. Industrial and Economic 

Growth Plan refresh and 

review initiated.(RT)

3. Gap analysis against current 

initiatives undertaken (RT)

1. Updated Industrial and Economic 

Growth Plan incorporating Covid -

19 priorities issued. (RT)

2. New initiatives surfaced through Q2 

gap analysis scoped.(RT)

3. 1st Strategic sites and Premises 

fund investment approved (subject 

to DD) (RO’D)

1. FBC for Innovation fund approved 

(RT)

2. Fund Manager appointed.(RT)

CORE

2. Mobilise delivery of the  first 

stage of the CCR Energy 

Strategy

1. Energy Strategy workshops on 4 

thematic areas – Domestic, Industrial, 

Transport and Renewable Energy 

Generation held.(RO’D)

2. Chief Executives Programme Board 

Net Zero Region Planning Day  held to 

agree interim priorities. (RO’D)

3. Interim priorities approved by cabinet 

(RO’D)

4. Resource to support Race to Zero 

application and Carbon Disclosure 

application procured (RO’D)

5. Engagement on proposal for digital 

twinning & regional data systems and 

capability progressed with Flexis. 

(RO’D)

6. Application to UKAE STEP programme 

submitted by CCR/VOG for 

development of Nuclear Prototype 

Project at Aberthaw.(ROD)

7. Aberthaw site due diligence 

programme and  sustainable energy 

master plan commenced. (RO’D)

1. Energy action plan produced 

with WGES. (RO’D)

2. Partnership Agreement with 

FLEXIS Established (RO’D)

3. Race to Zero application 

submitted ahead of COP26 

(RO’D)

4. Partnership Agreement 

between CCR and Reef Group 

established. (RO’D)

5. Bid  for the acquisition of 

Aberthaw Power Station 

submitted. (RO’D) 

6. Master plan prepared for 

repurposing of Aberthaw power 

station for a green energy hub 

(RO’D)

7. Contracts for Cenex to 

prepare strategies for public 

and school transport awarded. 

(CC)

8. Additional resources identified 

to support delivery of Transport 

and Energy programmes 

(RO’D)

1. Business case for the scoping of a 

region-wide Optimised Domestic 

Retro-fit Programme prepared. 

(RO’D)

2. Project pipeline  for discussion / 

development with the new UK 

National infrastructure Bank 

developed  (RO’D)

3. Roadmap to 2035 documented for 

Regional Cabinet. (RO’D) 

4. Stakeholder engagement plan 

documented and initiated.(RO’D

1. Consider options for a Regional 

Energy Agency with capacity to 

drive co-ordinated, ambitious and 

bold action at scale whilst 

supporting local authorities to 

deliver local decarbonisation

plans. (RO’D)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



2021/2022 Strategic Objective  Milestone Plan

CORE

3. Deliver, manage and 

monitor a portfolio of 

approved projects and 

develop and maintain a 

pipeline of  robust  

strategically aligned  

investment opportunities 

into the WiF 

1. Risk policy & implementation plan 

developed (AM)

2. Impact management framework 

developed (AM)

3. Performance management 

framework developed (AM)

4. IIF Strategy review implementation 

plan initiated (RT)

NB: individual investment portfolio 

milestones reported separately. 

1. Consultation on outcomes, measures 

and metrics for impact monitoring 

conducted (AM)

2. Additional resources to support 

workstreams put in place (RT)

3. SharePoint project to support 

performance management activity 

initiated.(AM)

4. IIF framework implementation plan 

(incl decision matrix for enquiries) 

phase 1 delivered. (RT)

NB: individual investment portfolio 

milestones reported separately. 

1. Incorporation of full set of  

Performance management 

changes – (Risk/IIF/ ESG/ Impact-

into BAU processes completed. 

(AM)

NB: individual investment portfolio 

milestones reported separately.

1. Alignment of Pipeline opportunities 

against revised Economic and 

Industrial plan and enhanced 

performance management 

framework review undertaken. 

(RT)

NB: individual investment portfolio 

milestones reported separately. 

CORE

4. Support the creation of 

industrial-scale eco-systems 

in priority sectors

1. Fin Tech (stage 1 and 2) base line 

analysis and Strategy completed, co 

authored and shaped. (SL)

2. Fintech Foundry funding agreed and 

expedited. (SL)

3. Fintech Foundry launch support and 

steering group participation provided. 

(SL)

4. Initial due diligence on proposals for 

CCR match funding investment in 

CSconnected Front of House  (RO’D)

5. Stakeholder management exercise 

undertaken and partnership support 

for Medtech centre of excellence with 

C&V and CTM Health Boards 

obtained for med tech centre of 

excellence business case proposal.  

(RB)

1. FinTech stage 3 action plan draft 

completed for consultation / approval 

(SL)

2. First Foundry Cohort selected and 

accepted. (SL)

3. CSconnected FOH Working Group 

established to consider new options 

for a distributed fixed, mobile and 

virtual FOH (RO’D)

4. CCR to consider new opportunities for 

CCR investment in CSconnected 

SIPF (RO’D)

5. Definition of “ Innovation” agreed.(JW)

6. Innovation & clusters strategy drafted 

and approved (JW)

7. Innovation communications 

programme created (SC)

8. Business case for med tech 

innovation centre for IP consideration 

produced (RB)

9. Creative SIPF/ Media Cymru and 

related governance arrangements 

mobilised.(JW)

1. Review and approval of Fintech 

Wales costed action plan (SL)

2. Initiation of FTW  proposals (SL)

3. Project Change Request (PCR) 

for revised FOH proposal 

submitted by the CSConnected 

SIP Partners approved by UKRI 

(RO’D)

4. CSConnected Steering Board and 

Chief Technical Officers Group 

(CTO) approved revised FOH 

proposals  (RO’D)

5. Internal Medtech team  to 

progress agreed clusters strategy 

and stakeholder engagement  

appointed. (JW)

6. Cyber masters Programme

launched. (JW)

1. CCR Regional Cabinet approval 

for investment in CSConnected 

SIPF (RO’D)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



2021/2022 Strategic Objective  Milestone Plan

CORE

5. Commence delivery of the 

CCR Challenge Fund for Local 

Wealth Building

1. Team recruitment completed (GB)

2. Advisory Board/ Strategic Board 

meetings held (GB)

3. Back office processes developed. 

(GB)

4. Identifying and building Strategic 

relationships with key stakeholders 

initiated (GB) 

5. Engagement / outreach  schedule  

created. (GB)

6. Delivery vehicle for LEV Fleet 

challenge agreed (KTN) (GB)

1. New Challenge fund website 

launched (GB)

2. Links with INFUSE and EEIC to

enhance capacity building 

strengthened.(GB)

3. Stakeholder engagement 

schedule executed (GB)

4. Bid development  phase for new 

and resubmission bids 

supported (GB)

5. Research exercise on challenge 

approaches and models 

conducted. (GB)

1. Approved bids progressed (GB)

2. 2 new challenges launched (GB)

3. Strengthen and more fully integrate 

Challenge Fund opportunities 

across wider City Deal 

Programmes. (GB)

1. Business/ Financial  Plans for 

Challenge Fund critically 

reviewed (GB)

2. Options/recommendations for 

evolving Challenge fund 

approach identified.(GB)

ENABLING

6. Develop robust data insight 

and intelligence capabilities to 

inform and direct future 

policies, interventions and 

investments

1. CCR Economic Insights Exchange 

partnership established. (RT)

2. Terms of Reference for Insights 

Partnership agreed (RT)

1. Document and agree MOU 

arrangement with Cardiff 

University. (RT)

1. Team workshops held to agree 

scope for data/ insight gathering 

activity. (RT)

2. Brief for EIE to derive insight and 

impact metrics agreed. (RT)

3. Baselining data gathering / 

research conducted.  (RT)

1. Economic insight measures for 

baselining agreed. (RT)

2. Measurable impact orientated 

KPI’s for investment portfolio 

agreed. (RT)

3. Outline dashboard proforma(s) 

agreed (RT)

ENABLING

7. Put in place the Foundational 

elements for a CCR “Future 

Skills” Hub

1. Skills hub master branding and 

marketing plan agreed. (SC)

1. New “skills hub” brand and  

website launched (SC)

2. Contracts for Graduate 

programme support services  

awarded. (NS)  

3. Team capacity review 

undertaken and recruitment 

initiated. (NS) 

4. New Graduate scheme plan 

delivery processes and scale –

up plans commenced. (NS)

1. Skills coordinator role recruited. 

(NS)

2. RSP research on learner and 

employers engagement 

analysed.(NS)

3. Arad report on apprenticeships 

completed (NS)

4. RSP Post-CJC engagement 

dialogue initiated (NS)

1. Explore potential opportunities for  

further talent pathways within 

priority sectors. (NS)

2. Processes created to ensure that 

future investments and  talent 

requirements are aligned. (NS)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



2021/2022 Strategic Objective  Milestone Plan

ENABLING

8.  Develop the  mechanisms and 

processes for a CCR Corporate 

Joint Committee and operationalise 

the first phase of development for 

February 2022

1. Options Identified (KB)

2. Potential Future Functions of CJC  

articulated (KB)

3. Stakeholder discussions 

progressed (KB)

1. Option approved (KB)

2. Planning initiated (KB)

3. Naming conventions agreed (KB)

1. Resources assigned / recruited(KB)

2. Steering group appointed (KB)

3. Workstreams initiated (KB)

4. Delivery commenced (KB)

1. CJC operationalised (KB)

ENABLING

9. Articulate and utilise a pan-

regional “levelling-up”  

investment prospectus  to

catalyse the creation of  inward  

and co-investment propositions.

1. CCR Investment Prospectus 

produced and published (SC)

2. Supplemental appendix for  Rail 

produced and published (SC)

3. Supplemental appendixes for and 

Energy produced (RoD)

4. Stakeholder engagement 

initiated. (SC)

1. Supplemental appendix for 

Energy published .(SC)

2. 31 Ten commission to undertake 

Fibre to Premises research  on

the  market/ sources of Gov 

support completed  (RT)

3. CCR proposal for a CFIT ( Centre 

for Financial innovative 

Technology) in Cardiff initiated 

and submitted via Welsh Office. 

(SL)

1. Post research - Market call for 

investment proposals for FTTP 

issued. (RT)

2. Progress  decision on CFIT (SL)

1. FTTP proposals to progress 

agreed.(RT)

SUPPORT

10. Design and deliver a CCR 

marketing, communications and 

content strategy that continues 

to uplift brand awareness, 

reputation, investment interest 

and engagement- external and 

internal 

1. Content strategy executed (SC)

2. Fintech series created (SC)

3. Branding Concepts for new skills 

hub agreed (SC)

4. Challenge fund website build 

initiated (SC)

5. Business insights survey created 

and issued (SC)

6. Engagement increased  (SC)

7. Content for Q2 agreed (SC)

1. Content strategy executed (SC)

2. Energy Series created and 

published (SC)

3. New Skills hub designed, 

copywritten and deployed (SC)

4. Business Council Plan created

5. Strategic sites and Premises web 

pages agreed (SC)

6. Internal communications 

approach discussed (SC)

7. Content for Q3 agreed (SC)

1. Content strategy executed (SC)

2. Challenge Fund Website launched 

(LR)

3. Innovation Communications plan 

initiated (SC)

4. Future skills hub  content strategy 

agreed.(SC)

5. Digital  Technology campaign  

produced and published (SC)

6. Content for Q4 agreed (SC)

7. Additional Resourcing requirements 

agreed/ recruited. (SC)

1. External content Strategy 

executed (SC)

2. Websites future development 

plan created (SC)

3. Photoshoot commissioned 

(SC)

4. Internal communications 

strategy and plan  agreed (SC)

5. Sector campaign (TBC) 

produced and published(SC)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



2021/2022 Strategic Objective  Milestone Plan

SUPPORT

11. Deploy Civica Mod Gov 

software  for all democratic 

processes and papers and 

consider other platform 

requirements 

1. Platform options investigated

2. Mod Gov selected (EF/NB)

3. Training for key administrators  

undertaken (EF/NB)

4. Local authorities updated and  

Leaders and Chief Executives 

registered . (EF/NB)

5. CCR templates and formats set 

up. (EF/NB)

6. Content and interface with  CCR 

website agreed (EF/NB)

7. Initial content uploaded including 

2021 meetings and Registers of 

Interests. (EF/NB)

1. Modern.Gov for management of 

the Regional Cabinet and RTA 

reporting processes 

implemented. (EF/NB)

2. Report writing function in 

Modern.Gov implemented and 

aligned with CCR forward 

planning. (EF/NB)

3. Training and support provided to 

team to assist embedding new 

report writing and  committee 

management  processes (EF/NB)

4. Core BAU  content admin and 

maintenance processes deployed 

(EF/NB)

5. Further training / knowledge 

building for key administrators  

undertaken (EF/NB)

1. Continuing supporting for report 

authors and local authority users 

of Modern.Gov provided. (EF/NB)

2. System enhancements identified 

and implemented (EF/NB) 

3. Commence set up of  other 

committees in Modern.Gov on a 

committee-by-committee basis 

initiated (EF/NB)

4. Training provided as required for 

other committee members 

(EF/NB)

5. Consider CRM  / Contact 

management platform  

requirements for business 

engagement and stakeholder 

management (NS)

1. Complete  implementation of 

CCR committees in Modern.Gov 

(EF/NB)

2. Maintenance of system 

(ongoing). (EF/NB)

3. Maintenance of  content  

(ongoing). (EF/ NB )

SUPPORT

12. Undertake a systematic 

review of all internal processes 

with a view to streamlining prior 

to in-housing post CJC. 

N/A 1. Resource to undertake task 

recruited (RT)

2. Brief created (RT)

1. Processes prioritised (TBC)

2. Format and approach agreed 

(TBC)

3. Processes documented (TBC)

4. Updated guidelines communicated 

/ training provided to team.(TBC)

1. Rolling programme of process 

documentation and continual 

improvement agreed (TBC)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



Connected. Competitive. Resilient.

2021 / 22 Annual Business Plan 

Q1 Progress Update against strategic 
Objective key milestones  



Connected. Competitive. Resilient.

Key Highlights for this quarter include:

 Strategic Sites and Premises fund opened for applications. The first loan is at the contracting stage and we have an emerging 
pipeline of new developments and refurbishment opportunities representing an approximate 500,000 sq. ft of new employment space 
for the region.

 Interim priorities on our Energy Strategy were agreed and have been subject to extensive engagement and detailed planning activity. 
Resource has  been mobilised to work on work the Race to Zero application and CDP data collation and initial opportunities for 
repurposing Aberthaw for Nuclear Step Fusion were progressed including the application to UKAE STEP.  

 Good progress has been made in putting robust and proportionate processes in place to oversee portfolio delivery of approved 
projects – this includes approving the Responsible investing policy, updating the risk policy and enhancing the performance and 
reporting frameworks. 

 Great foundational work has been undertaken in Fintech sector, with the launch of the extremely successful Foundry Accelerator 
potentially providing a model  for replication in other sectors. The Medtech Centre of Excellence proposals has gained significant 
momentum and good progress has been made to resolve the complexities that had arisen on the Csconnected FoH proposals. 

 The Challenge Fund team is now at full compliment, and have undertaken extensive stakeholder engagement. We have supported the
SBRI Centre of Excellence with development of the Tracheostomy Challenge, run an Accelerating Decarbonisation workshop  and 
engaged the KTN  to host a discussion on Electric Fleet Vehicles with the 10 local authorities.

 A CCR Economic Insights Exchange Partnership has been established with Cardiff University and a TOR agreed. This is a critical 
enabler for ensuring we have the necessary data to inform the evolution of the City Deal activity into a more holistic CJC operating 
environment. 

Executive Summary 
An extremely productive quarter with a significant  number of material milestones delivered



Connected. Competitive. Resilient.

Key Highlights for this quarter include cont’d :

• A new Master Brand – Venture - has been created to cover all the skills based initiatives that the CCR may either directly fund initiatives like 
the Graduate Programme ( Venture Graduate)  plus the more niche programmes ( Venture Specialist)  we may co-fund or support indirectly. E.G. 
Infuse. This will give us a professional platform to amplify our skills strategies in a coherent manner to the market. Launching September 13. 

 Governance and delivery options report to Regional Cabinet produced for 20th September 2021, which if approved, will effectively 
‘establish’ the CCR Corporate Joint Committee. This report will be shared with the ten LAs for individual Councils to be informed and 
signed up to the formation of the CCR CJC. The report establishes a preferred governance model on a ‘lift and shift’ basis with further 
evolution required in order to optimise delivery structures, minimise risk and promote the most effective forms of governance, openness 
and probity. It further sets out a Transition Plan and a Transition Board – as a sub-group of Regional Cabinet in order to make 
recommendations and provide strategic and timely advice to decision-makers. The Plan seeks to provide a mechanism for engagement
and stakeholder inclusion at every stage of the process. There are five work-stream themes which include: Legal/ governance; Finance 
and resourcing; HR and people; Functions; and Stakeholders and engagement. The idea is that these will not form ‘groups’ but be 
participative work streams progressing the operational detail needed to effect the transition by 28 February 2022. In addition to all this, 
work is ongoing with Welsh Government to inform consultation on future functions, powers and regulations and to ensure provisions 
are fit for future purpose and the direction being advanced by CCR. Information is being shared ongoing with colleagues within WG 
and a model of strong co-operative participation is being developed. In addition, engagement and communications is ongoing with all 
CCR partnerships, sub-committees and advisory boards; the Wales Office and MHCLG; Audit Wales and colleagues across all ten 
local authorities. 

 We have created, produced, published and engaged extensively around a suite of regional investment  prospectuses. This has enabled us to 
showcase the level of ambition we possess for the  necessary longer term investment into the Region and has led to good dialogue with the UK 
Gov in Wales team.

 Our external communications activity has included, 15 industry features 4 Thought Leadership articles 3 Press Releases 3 Digital Discussions 
, a newsletter, a business insights survey , a curation on the fintech sector and considerable work on new websites for Skills, Challenge Fund 
Activity  continues to result in a continuing upward trajectory of engaged followers. 

 Finally, Q1 saw all the foundational elements put in place to deploy Mod Gov for all future CCR democratic process activity. Subsequent phases 
will now focus on embedding the new ways of working into the team and through the committee structures.  

Executive Summary 
An extremely productive quarter with a significant  number of material milestones delivered



2021/2022  Q1 Milestone Delivery - At A Glance 

Mobilise delivery of the  first stage of the CCR Energy 

Strategy

1. Energy Strategy workshops on 4 thematic areas –

Domestic, Industrial, Transport and Renewable Energy 

Generation held.

2. Chief Executives Programme Board Net Zero Region 

Planning Day  held to agree interim priorities. 

3. Interim priorities approved by cabinet

4. Resource to support Race to Zero application and 

Carbon Disclosure application procured

5. Engagement on proposal for digital twinning & 

regional data systems and capability progressed with 

Flexis. 

6. Application to UKAE STEP programme submitted by 

CCR/VOG for development of Nuclear Prototype 

Project at Aberthaw.

7. Aberthaw site due diligence programme and  
sustainable energy master plan commenced. 

Deliver the Investment Interventions outlined in the COVID-

19 10 Point Priority-Set.

1.Enquiry and Application process for Strategic Premises Fund 

opened.

Commence delivery of the CCR Challenge Fund for Local Wealth Building

1. Team recruitment completed 

2. Advisory Board/ Strategic Board meetings held (GB)

3. Back office processes developed. 

4. Identifying and building Strategic relationships with key stakeholders initiated 

5. Engagement / outreach  schedule  created. 

6. Delivery vehicle for LEV Fleet challenge agreed (KTN) 

Deliver, manage and monitor a portfolio of approved 

projects and develop  / maintain a pipeline of  robust  

strategically aligned  investment opportunities into the 

WiF.

1. Performance management framework developed 

2. Risk policy & implementation plan developed 

3. Impact management framework developed 

4. IIF Strategy review implementation plan initiated 

NB: individual investment portfolio milestones reported 

separately. 

Support the creation of industrial-scale eco-systems in priority sectors

1. Fin Tech (stage 1 and 2) base line analysis and Strategy completed, co 

authored and shaped. 

2. Fintech Foundry funding agreed and expedited. 

3. Fintech Foundry launch support and steering group participation 

4. Initial due diligence on proposals for CCR match funding investment in 

CSconnected Front of House  undertaken.

5. Stakeholder management exercise undertaken and partnership support for 

Medtech centre of excellence with C&V and CTM Health Boards obtained for 

med tech centre of excellence business case proposal. 
Develop robust data insight and intelligence 

capabilities to inform and direct future policies, 

interventions and investments

1. CCR Economic Insights Exchange partnership

established. 

2. Terms of Reference for Insights Partnership agreed

Put in place the Foundational 

elements for a CCR “Future 

Skills” Hub

1. Skills hub master branding 

and marketing plan agreed. 

Articulate and utilise a pan-regional “levelling-up”  

investment prospectus  to catalyse the creation of  inward  

and co-investment propositions.

1. CCR Investment Prospectus produced and published 

2. Supplemental appendix for  Rail produced and published 

3. Supplemental appendixes for and Energy produced

4. Stakeholder engagement initiated. 
Develop the  mechanisms and 

processes for a CCR Corporate Joint 

Committee and operationalise the first 

phase of development for February 2022

1. Options Identified 

2. Potential Future Functions of CJC  

articulated 

3. Stakeholder discussions progressed 

Design and deliver a CCR marketing, communications and 

content strategy that continues to uplift brand awareness, 

reputation, investment interest and engagement- external 

and internal 

1. Content strategy executed 

2. Fintech series created 

3. Branding Concepts for new skills hub agreed 

4. Challenge fund website build initiated

5. Business insights survey created and issued 

6. Engagement increased 

7. Content for Q2 agreed 

Deploy Civica Mod Gov software  for all democratic processes and papers and consider 

other platform requirements 

1. Platform options investigated

2. Mod Gov selected 

3. Training for key administrators  undertaken 

4. Local authorities updated and  Leaders and Chief Executives registered.

5. CCR templates and formats set up. 

6. Content and interface with  CCR website agreed.

7. Initial content uploaded including 2021 meetings and Registers of Interests.



Objective 1 - BBB Deliver the Investment Interventions outlined in the COVID-19 10 Point Priority-Set.

1. Q1 Milestone Plan Progress Summary

1. Application process for Strategic 

Premises Fund opened.

1. Following the cabinet approval of the establishment of the £50m Strategic Sites and Premises fund in March, the fund opened for 

initial enquiries in April with plans to launch the fund to the wider market later this year.

2. To date  discussions have been held with all 10 Local Authorities and work is in progress collating a detailed pipeline.

3. A mixture of short, medium and long term projects and a balance of new developments and refurbishment opportunities across the 

entire Region is being considered

4. Our first loan is in the contracting stage for drawdown later this year and we are actively engaged in initial discussions on 3 further 

projects with the aim of converting into investments through 2021/22

Executive Summary 

Activity in the first quarter has focused on a soft launch of the Strategic Sites and Premises fund and engagement across all local authorities. Pipeline is building with a 

good balance of immediate opportunities and a longer list of projects in the pipeline representing an approximate 500,000 sq. ft of new employment space for the region. In 

subsequent quarters emphasis will move onto to finalising the Innovation Investment fund for cabinet consideration. 

Risks encountered this quarter  Actions Taken 

1. None identified on the SS&P fund 

2. Some risk re availability of specialist resource to drive forward the Innovation fund through the 

Business Case processes.



Objective 2 – Mobilise Delivery of the first stage of the CCR Energy Strategy  

1. Q1 Milestone Plan Progress Summary

1. Energy Strategy workshops on 4 thematic 

areas – Domestic, Commercial/Industrial, 

Transport and Renewable Energy Generation 

held.

2. Chief Executives Programme Board Net Zero 

Region Planning Day to agree interim priorities 

prior to CJC 

3. Regional Cabinet sign off for interim priorities 

4. Resource procurement to support Race to Zero 

application and Carbon Disclosure application

5. Engagement on proposal for digital twinning & 

regional data systems and capability 

progressed with Flexis. 

6. Application to UKAE STEP programme 

submitted by CCR/VOG for development of 

Nuclear Prototype Project at Aberthaw.  

7. Aberthaw site due diligence programme 

commenced along with sustainable energy 

master plan.

1. Thematic workshops completed to inform Energy Action Plan and route to 2035 target delivery.

2. Programme Board agreed interim priorities at net zero away day.

3. Regional Cabinet approved interim priorities and budget approval of £500K.

4. Consultant appointed to lead on application for Race to Zero before COP26, together with collation of necessary information from individual LA’s 

for submission of CDP in June 2022.

5. Initial scoping of digital twin and regional data requirements completed at Net Zero away day led by Flexis.

6. Application submitted to UKAE for repurposing of Aberthaw power station for potential nuclear fusion test site.

7. Due diligence underway to understand the technical and environmental suitability of Aberthaw for nuclear fusion in partnership with Reef Group 

and UKAE. 

8. Master plan commenced for the site to consider wider uses beyond nuclear fusion for renewable energy generation and digital giga plant. 

Evaluation of legal, financial and environmental liabilities underway to inform decision for CCR to acquire the site.  

Executive Summary 

Regional Cabinet have approved interim energy priorities leading up to CJC in Feb 2022. Detailed action plans are being drafted in partnership with WGES and initial 

opportunities being progressed with Aberthaw Power Station, and Domestic retrofit. 

Risks encountered this quarter  Actions Taken 

1. Lack of capital and revenue funding

2. Resource capacity to deliver emerging programme of work

3. Consensus of partners on preferred way forward

4. Skills implications involved in new markets and management of transitions in labour markets

1. Development of resource strategy to manage emerging programme of opportunities for investment

2. Initial discussions with new UK Infrastructure Bank and other funding providers

3. Ongoing consultation and engagement with all LA’s

4. Regional Skills Partnership and Bridgend College invited to sit on Energy Steering Group



Objective 3 - Deliver, manage and monitor a portfolio of approved projects and develop and maintain a 

pipeline of  robust  strategically aligned  investment opportunities into the WiF 

1. Q1 Milestone Plan Progress Summary

1. Risk policy & implementation plan 

developed .

2. Impact management framework developed 

3. Performance management framework 

developed 

4. IIF Strategy review implementation plan 

initiated 

1. Risk Policy updated and approved by Regional Cabinet – June 2021.  Implementation of key aspects of the Risk policy now 

underway.

2. Outcome Statements developed as part of the Investment and Intervention Framework Review being embedded into a refreshed 

investment strategy that is impact focussed. 

3. Performance and Impact Framework developed.  Currently being consulted with a view to approve in Q2.

4. Implementation Plan for the IIF review developed and actions underway.  All actions planned to be completed during Q2 and Q3 of 

2021/22

Executive Summary 

Following the Investment & Intervention Framework Review undertaken in 2020/21, good progress has been made in Q1 of 2021/22 in putting robust and proportionate 

processes in place to oversee portfolio delivery of approved projects – this includes approving the Responsible investing policy, updating the risk policy and enhancing the 

performance and reporting frameworks.  

Risks encountered this quarter  Actions Taken 

1. Capacity to build internal capability and recruitment timescales may impinge progress

2. Management reporting infrastructure presently in infancy and requiring further development

3. Capacity building to support management reporting on milestones as well as progress all the 

other key objectives. 

We are recruiting interim capacity via external agencies to support workload as medium/long term 

plans are finalised and resourced.  



Objective 4 - Support the creation of industrial-scale eco-systems in priority sectors.

1. Q1 Milestone Plan Progress Summary

1. Fin Tech (stage 1 and 2) base line 

analysis and Strategy completed, co 

authored and shaped. 

2. Fintech Foundry funding agreed and 

expedited. 

3. Fintech Foundry launch support and 

steering group participation provided. 

4. Initial due diligence on proposals for CCR 

match funding investment in CSconnected 

Front of House  

5. Stakeholder management exercise 

undertaken and partnership support for 

Medtech centre of excellence with C&V 

and CTM Health Boards obtained for med 

tech centre of excellence business case 

proposal.  

1. Activity in the first quarter has revolved around  progressing the Fintech cluster Connected strategy and supporting the launch of the 

Fintech Foundry accelerator scheme. This has been enormously successful , providing a potential future model for other sectors in 

due course. 

2. We concluded extensive professional advice (State Aid, Procurement, VAT and tax analysis, contractual structures, strategic 

requirement). Conclusions included the structure was compliant but: 

 It is overly complex: multiple contract and lease amendments, onerous state aid compliance, 

 It requires funds to pass through  a public body (not SIPF compatible) 

 Revenue commitments to long-term operating model/ funding of FOH activities required making it challenging for CSconnected as a 

start-up.

 External changes: Covid, new buildings and expansion across cluster, regional government structures…

Therefore conclusion reached June 2021: CCR’s preference is to prioritise support for CSconnected cluster coordination and no t to 

invest in a single very large FoH headquarters at the Foundry building. 

3. Considerable engagement has taken place in the preparation work leading up to the production of a business case for a MedTech

centre of excellence. 

Executive Summary 

Great foundational work undertaken in Fintech sector, given a potential model for replication in other sectors. Medtech Centre of Excellence proposals has gained 

significant momentum and progress has been made to resolve the complexities that had arisen on the Csconnected FoH proposals.

Risks encountered this quarter  Actions Taken 

1. State aid and procurement compliance

2. VAT and Tax efficiency

3. Compliance with UKRI terms and conditions 

Simplification of contractual and financial structures for delivery of FOH and CCR capital investment.



Objective 5 - Commence delivery of the CCR Challenge Fund for Local Wealth Building

1. Q1 Milestone Plan Progress Summary

1. Team recruitment completed 

2. Advisory Board/ Strategic Board meetings 

held 

3. Back office processes developed. 

4. Identifying and building Strategic 

relationships with key stakeholders 

initiated  

5. Engagement / outreach  schedule  created. 

6. Delivery vehicle for LEV Fleet challenge 

agreed (KTN) 

1. Project Development Officer and Project Support Officer recruited to CCR Challenge Fund team. Programme Manager, Admin & 

Events Officer and Researcher recruited to Cardiff University (delivery partner). 

2. Advisory Board meeting held 14th April, Strategy Board held 20th April. 

3. Processes developed for finance, claim processing, risk reporting and general project management.

4. Meetings held with stakeholders including local authorities, Cardiff and Vale Health Board, InFuSe, Transport for Wales, Life

Sciences Hub Wales.

5. Schedule of workshops planned – 2 workshops held in Q1 (Introduction to the Challenge Fund and Accelerating Decarbonisation). 

6. Engaged the KTN (Knowledge Transfer Network) to facilitate development of the LEV fleet challenge with the 10 CCR local 

authorities

Executive Summary 

In Q1, the Challenge Fund team delivered two workshops (1 general briefing and 1 Accelerating Decarbonisation), supported the SBRI Centre of 

Excellence to with development of the Tracheostomy Challenge and engaged the KTN (Knowledge Transfer Network) to host a discussion on 

Electric Fleet Vehicles with 10 local authorities.’

Risks encountered this quarter  Actions Taken 

1. Insufficient appetite for challenges amongst stakeholders

2. Quality of challenge submissions and alignment to CCR outcomes

3. Challenge ownership/resourcing in delivery phases

4. Loss of key personnel

5. Local business engagement and securing shared prosperity within region

6. Delivery mechanisms e.g. grant

• Risk register is reviewed and updated quarterly. 

• Key risks are raised with Cardiff University at monthly management meetings. 

• Risks and mitigating actions are reported as part of quarterly highlight reporting.



Objective 6 - Develop robust data insight and intelligence capabilities to inform and direct future 

policies, interventions and investments

1. Q1 Milestone Plan Progress Summary

1. CCR Economic Insights Exchange partnership

established. 

2. Terms of Reference for Insights Partnership 

agreed 

.  

1. CCR Economic Insights Exchange Partnership established – involving members of REGP, Cardiff University, and Office of the CCR 

City Deal.  Partnership to expand to include Cardiff Met and USW.

2. Terms of Reference developed and approved at the first meeting of the CCR Economic Insights Exchange partnership board in 

June 2021. The partnership is in the process of being formalised through the signing of a Memorandum of Understanding in Q2.

Executive Summary 

This is a key objective for delivery in 2021/22 as it will provide a solid foundation for future policy work for the CCR and provide strategic evaluation of the City Deal 

programme.  Key miles stones in Q1 delivered and on track to have a functioning unit by end of the calendar year.

Risks encountered this quarter  Actions Taken 

1. Resourcing and capacity within CCR is presently low to analyse, interpret and share forthcoming 

intelligence from any agreement with CU and make any intelligence unit reports meaningful

2. Systems and data need improving and investment

3. Policy and governance arrangements presently lacking

1. Recruiting to a new position of Head of Governance, Policy and Communications to provide 

leadership to this area.  Recruitment to be finalised in Q2.

2. Finalising MoU to support establishment of the CCR Economic Insights Exchange supported by 

new resources – 1 policy officer in CCR and additional capacity with university partners



Objective 7 - Put in place the Foundational elements for a CCR “Future Skills” Hub

1. Q1 Milestone Plan Progress Summary

1. New Skills hub master branding and 

marketing plan agreed. 1. A new branding concept  has been agreed – Venture – Find your Future  and this will go live in Q2 with a renamed  and refreshed 

graduate programme – Venture Graduate alongside some of the niche schemes we are supporting – Venture Specialist.This will 

give us the core foundational capability upon which we can build out and enhance the support we can provide on skills related

initiatives into the business communities. 

2. Subsequent to more resource being recruited into the team – in Q3 – the wider skills strategy will be revisited, and a future action 

plan prioritised.

Executive Summary 

Activity this quarter has focused on the setting up a new brand capable of covering all the skills based initiatives that the CCR may touch either directly funded initiatives 

like the Graduate Programme or other more niche programmes we may co-fund or support indirectly. 

Risks encountered this quarter  Actions Taken 

1. Insufficient intelligence and research  on the skills landscape to underpin the creation of a robust 

strategy and plan.

2. Risk of duplication and overlap with key stakeholders without undertaking mapping of present 

roles and skills offerings.

3. Lack of capacity within the team to mobilise further activity

1. Further roles to be recruited

2. Research currently underway to address the knowledge gaps



Objective 8- Develop the  mechanisms and processes for a CCR Corporate Joint Committee and 

operationalise the first phase of development for February 2022

1. Q1 Milestone Plan Progress Summary

• Governance and delivery options report to Regional Cabinet produced for 20th September 2021, which if approved, will effectively ‘establish’ the CCR 
Corporate Joint Committee. 

• This report will be shared with the ten LAs for individual Councils to be informed and signed up to the formation of the CCR CJC. The report establishes a 
preferred governance model on a ‘lift and shift’ basis with further evolution required in order to optimise delivery structures, minimise risk and promote the 
most effective forms of governance, openness and probity.

• It further sets out a Transition Plan and a Transition Board – as a sub-group of Regional Cabinet in order to make recommendations and provide strategic and 
timely advice to decision-makers. 

• The Plan seeks to provide a mechanism for engagement and stakeholder inclusion at every stage of the process. There are five work-stream themes which 
include: Legal/ governance; Finance and resourcing; HR and people; Functions; and Stakeholders and engagement. The idea is that these will not form ‘groups’ 
but be participative work streams progressing the operational detail needed to effect the transition by 28 February 2022.

• In addition to all this, work is ongoing with Welsh Government to inform consultation on future functions, powers and regulations and to ensure provisions are 
fit for future purpose and the direction being advanced by CCR. Information is being shared ongoing with colleagues within WG and a model of strong co-
operative participation is being developed. In addition, engagement and communications is ongoing with all CCR partnerships, sub-committees and advisory 
boards; the Wales Office and MHCLG; Audit Wales and colleagues across all ten local authorities. 

• At the same time as this work goes on, focus remains on delivery the CCR City Deal and ramping up the scale of impact and outcomes. 

Executive Summary 

The CJC Wales (2020) legislation requires the Cardiff Capital Region to establish a new Corporate Joint Committee by 28 
February 2022. This will enable the transition and evolution of the current CCR City Deal (a single funding programme) into 
a corporate entity capable of hosting, developing and delivering a wide range of funding programmes, strategic and 
delivery functions and establishing the powers and mechanisms to develop the future of the Capital City Region. 

Risks encountered this quarter  Actions Taken 

• Timing issues – WG continue to consult on functions and future regulations at the same time 

CCR is adopting ‘forerunner’ status and implementing legislation. This makes planning for what 

is effectively unknown difficult – but at same time is the opportunity to shape and inform functions 

to be fit for future purpose

• There are issues still be discussed and negotiated with WG re: functions, powers and levers and 

importantly issues such as VAT status. It is important that CCR should be in no worse position at 

least initially, with further benefits to further its development and strengths over time

• Budget issues will need to be bottomed out and ongoing WG support to enable full transition to 

an optimal model over time

• Meeting with WG and legal advisors on levers, powers and legal endeavours used to date to 

ensure they can be incorporated into regulations

• Agreement over ‘no worse off’ principle with WG to provide assurances and safeguards into 

Cabinet Report with legal wording to be agreed and provided

• WG assessing VAT status issues – update imminent

• Issues being pre-empted re: s. 33 and borrowing powers – WG to confirm position but agreed that 

views and positions are aligned

• Interim issues worked through re: status of projects, tax issues and so on. Specific issues in 

relation to VAT status and accounting systems 

• WG comments around scrutiny and engagement being taken on board



Objective 9 -Articulate and utilise a  pan-regional “levelling-up”  investment prospectus  to catalyse the 

creation of  inward  and co-investment propositions.

1. Q1 Milestone Plan Progress Summary

1. CCR Investment Prospectus produced 

and published 

2. Supplemental appendix for  Rail produced 

and published 

3. Supplemental appendixes for and Energy 

produced

4. Stakeholder engagement initiated. 

1. Both the Investment prospectus and the Rail Appendix have been published widely and are on the CCR website.

2. Both are now capable of providing an anchor point for the formulation of sector related investment proposals 

3. Both documents have been presented to UK Gog in Wales, BEIS and WG as part of the stakeholder engagement processes and 

were subject to hosted panel Q&A digital events which were broadcast through Business News Wales.

4. The Energy prospects will be shaped for external publication next quarter. 

Executive Summary 

Publication and wider engagement around the suite of prospectuses have enabled us to showcase the level of ambition we possess for the longer term investment into 

the Region and  enabled a new dialogue to commence with UK Gov in Wales.

Risks encountered this quarter  Actions Taken 

1. Lack of resource to take forward the propositions contained in the prospectuses and crystallise 

into definitive propositions 

Additional resource being recruited – Head of Strategic Development and Investment will help

REGP leadership of specific initiatives to be considered 

Progressing these will be a focus for 2022/23 planning  



Objective 10 - Design and deliver a CCR marketing, communications and content strategy that continues to uplift 

brand awareness, reputation, investment interest and engagement- external and internal.

1. Q1 Milestone Plan Progress Summary

1. Content strategy executed

2. Branding Concepts for new skills hub agreed

3. Challenge fund website build initiated

4. Business insights survey created and issued

5. Engagement increased 

1.Content  produced includes:

• 15 industry features

• 4 Thought Leadership articles 

• 3 Press Releases

• 3 Digital Discussions  

• Produced  a series of features on Fintech in the CCR plus supported the launch of the Fintech Foundry with podcasts etc.

• Storyboarded and commenced production of a holistic series on Green Energy and Sustainability. 

• Created a 5 series feature on the CCR journey to date –”Re-imagining our region” to mark the successful Gateway Review.

• Produced a spring newsletter. 

2. Created a new branding concept for a CCR future Skills hub and new look Graduate scheme ( launching September 13).  

3. Commenced the creation of a dedicated CCR Challenge Fund website. 

4. Devised and executed a Business Survey to provide insight for Business Council Planning.

5. Engagement 

• Organised and produced materials for updates sessions with UK Gov in Wales on our investment prospectuses plus a bespoke session on our 

Fintech sector strategy and the Foundry accelerator scheme. 

• Further increased our Linked In followers by another 18% from 965 to 1140 and added another 22 to our twitter channel taking it to 3430. 

Executive Summary 

Productive 1st quarter to the year in which a number of quality publications were created and issued and the foundational elements for communications activity for the new skills hub and 

Challenge fund were put in place. Activity  continues to result in a continuing upward trajectory of engaged followers. 

Risks encountered this quarter  Actions Taken 

Quality of external communication is far greater than internal 1. Some rebalancing required in where time is spent in subsequent quarters. 

2. Internal communications and engagement plan to be created

3. Additional resource to be considered 



Objective 11 - Deploy Civica Mod Gov software  for all democratic processes and papers and consider 

other platform requirements 

1. Q1 Milestone Plan Progress Summary

1. Platform options investigated

2. Mod Gov selected 

3. Training for key administrators  undertaken 

4. Local authorities updated and  Leaders 

and Chief Executives registered.

5. CCR templates and formats set up. 

6. Content and interface with  CCR website 

agreed 

7. Initial content uploaded including 2021 

meetings and Registers of Interests.

1. A good 1st quarter despite capacity issues in which we have put all the foundational elements in place to facilitate a Q2 roll out within 

the team and for use with the RTA and Regional cabinet meetings in September. 

2. Focus in Q2 will be on training and getting everyone comfortable with using the system alongside  prior to further roll out across the 

whole committee structure later in the year. 

Executive Summary 

Q1 saw all the foundational elements put in place to deploy Mod Gov for all future CCR democratic process activity. Subsequent phases will now focus on embedding the 

new ways of working into the team and through the committee structures.  

Risks encountered this quarter  Actions Taken 

1. Lack of Capacity within the team and competing priorities has slowed down the implementation 

2. Potential risk with getting everyone to engage with the  new ways of working.

1. Additional support has been requested

2. New Head of Governance, policy and Comms role will help reinforce the processes

3. Requested that senior Mgmt. team members that engage in report writing embrace the system to 

act as role models for adoption. 
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2021/22 Wider Investment Fund: Quarter 1 Update 

 
1. The Wider Investment Fund (WIF) 2021/22 Budgets were approved by Regional 

Cabinet at its meeting of 7 December 2020 as part of the 2021/22 Annual 
Business Plan which included the programme of activity detailed in Table 1 
below, along with the proposed funding priority. 

 
Table 1: Approved 2021/22 Wider Investment Fund Budget and Indicative 
Budgets to 2025/26 

 2021/22 2022/23 2023/24 2024/25 2025/26 

  £’000 £’000 £’000 £’000 £’000 

Indicative Programme Expenditure           

Wider Investment Fund Top Slice 1,450 1,450 1,450 1,450 1,450 

Approved Projects - Revenue 2,889 331 261 (210) 0 

Future Revenue Projects 480 2,894 2,894 2,894 2,894 

Sub Total Revenue 4,819 4,675 4,605 4,134 4,344 

            

Approved Projects - Capital 4,678 13,297 14,161 7,020 (5,125) 

Future Capital Projects 43,750 80,403 109,576 70,826 38,826 

Sub Total Capital 48,428 93,700 123,737 77,846 33,701 

            

Total Investment 53,247 98,375 128,342 81,980 38,046 

            

Funded by           

HMT Contribution (Revenue) (4,819) (4,675) (4,605) (4,134) (4,344) 

HMT Contribution (Capital) (22,000) (22,000) (22,000) (22,000) (22,000) 

Total HMT Contribution (26,819) (26,675) (26,605) (26,134) (26,344) 

            

Council Contribution (26,428) (52,854) 0 0 0 

Temp Borrowing ‘Cost of Carry’ 0 (18,846) (101,737) (55,846) (11,701) 

            

Total Funding (53,247) (98,375) (128,342) (81,980) (38,046) 

 
 
2. The budgets allocated via the Annual Business Plans reflect an indicative spend 

profile which is updated regularly as circumstances within the projects in delivery 
and those in the pipeline develop. 
 

3. Since the approval of the Business Plan, and in order to keep the Partner 
Authorities updated in terms of Capital Contribution requests, the WIF Financial 
Model has been reviewed and updated, the results of which are shown in Table 
2 below. 
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Table 2: Updated 2021/22 Wider Investment Fund Budget and Indicative 
Budgets to 2025/26 

 2021/22 2022/23 2023/24 2024/25 2025/26 

  £’000 £’000 £’000 £’000 £’000 

Indicative Programme Expenditure           

Wider Investment Fund Top Slice 1,450 2,225 2,207 2,186 2,210 

Approved Projects - Revenue 1,596 674 654 (544) 75 

Future Revenue Projects 440 3,715 3,665 3,665 3,665 

Sub Total Revenue 3,486 6,614 6,526 5,307 5,950 

            

Approved Projects - Capital 8,227 21,014 31,270 25,688 254 

Future Capital Projects 1,500 46,500 82,805 70,805 46,805 

Sub Total Capital 9,727 67,514 114,075 96,492 47,059 

            

Total Investment 13,213 74,128 120,601 101,799 53,008 

            

Funded by           

HMT Contribution (Revenue) (3,486) (6,614) (6,526) (5,307) (5,950) 

HMT Contribution (Capital) (9,727) (34,273) (22,000) (22,000) (22,000) 

Total HMT Contribution (13,213) (40,887) (28,526) (27,307) (27,950) 

            

Council Contribution 0 (33,241) (47,155) 0 0 

Temp Borrowing ‘Cost of Carry’ 0 0 (44,921) (74,493) (25,059) 

            

Total Funding (13,213) (74,128) (120,601) (101,799) (53,008) 

 
4. This table reflects a projected reduction in Council Contributions of £26.4M in 

2021/22, £19.6M in 2022/23 and an increase of £47.2M in 2023/24. The reasons 
for this are delays in expected project expenditure and some projects from the 
early pipeline stages not coming to fruition. 

 
5. Appendix 3 of this report includes detailed updates on the projects currently in 

delivery. A summary of Quarter 1 expenditure reported is shown in the following 
table. 

 
Table 3: Wider Investment Project Expenditure: Quarter 1 2021/22 
 
 

 

Expenditure 
Q1 2021/22 

 Project £ 

Challenge Fund 84,740 

Housing Viability Gap Fund 29,337 

Graduate Scheme 28,132 

FinTech 75,000 

CSConnected 22,667 

Sub Total 239,876 

Programme Development & Support 86,996 

Total 326,872 
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Wider Investment Fund Commitments to Date 
 
6. A number of Cabinet Approvals have been made from the Wider Investment 

Fund to date. These investments, along with an indication of possible future 
requirements and estimated external investment leverage benefits from projects 
currently in the approval pipeline, are shown in table 4 below.  

 
Table 4: Approved Projects and Indicative Pipeline 

 

 

CCR 
Revenue 

Investment 

CCR 
Capital 

Investment 

Total 
Project 
Value 

 

Investment 
Leverage 

  £’000 £’000 £’000  £’000 

Approved Projects:          

CSC Foundry 600 37,900 409,000  375,000 

Graduate Scheme 1,650 0 1,650  13,000 

Metro Plus 0 15,000 50,000  35,000 

Homes for the Region - Housing Fund 1,600 35,000 45,000  758,000 

Local Wealth Building Challenge Fund 2,000 8,000 19,000  9,000 

Creo Medical - Cool Plasma 2,055 0 12,000  9,945 

Pharmatelligence 0 2,000 2,000  0 

Zip World 0 4,400 7,200  3,200 

Premises Fund 0 50,000 135,000  85,000 

Metro Central 0 40,000 145,000  1,145,000 

Sub Total - Approved Projects 7,905 192,300 825,850  2,433,145 

           

Pipeline Projects 0 226,205 549,250  695,300 

           

Total - Approved and Pipeline 7,905 418,505 1,375,100  3,128,445 

 
 
Medium Term Financial Plan and Funding Strategy 

 
7. As set out in the JWA 5 Year and 2021/22 Annual Business Plans Regional 

Cabinet have approved indicative expenditure and funding profiles for the Wider 
Investment Fund for the medium to long term.  

 
8. Depending upon the nature, value, and timing of in-year project expenditure, the 

components of the ‘funding mix’ may vary and subsequently impact upon the 
funding requirements of the Partner Authorities. The established stakeholder 
networks will be used to provide updates on this as and when necessary. 
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1. Portfolio Director Summary 
 

  
 

Amidst challenge, a significant amount of activity and the beginnings of change as we transition into the CCR Corporate Joint Committee, there is increasing clarity. And this has 
been the essence of Quarter 1. 

 
This quarter was commenced with several macro risks impacting projects and investments in the Wider Investment portfolio. Principally the rising construction material costs, 
combined with rising material shortages and shortages in labour (and resulted increased labour costs) has evidently impacted on more infrastructure focused investments and 
manifested in causing delays, high tender returns and now a need to value engineer, but also mobilise enhanced risk management. Further to this, due to the complex and 
intricate nature of housing, this investment is also facing sectoral challenges concerning district land valuations and state aid implications. However, it is important to take stock 
that these projects are very much through mobilisation point and well into delivery phases and the management and mitigations of these macro and sector risks are underway. It 
is testimony to the skill of those Project Leads and their expert knowledge that we can take some assurance all that can be done, will be done to secure the best outcomes for the 
region. It is perhaps no coincidence that great risk is carried on infrastructure projects at this time –given the national picture and issues and challenges in supply chains and 
logistics. These issues continue to be worked through – and via the National PMO Network – because schemes such as Metro Plus, Metro Central and the Housing Viability Gap 
Fund are important illustrations of delivering inclusive and sustainable growth across all 10 local authority partners. 
 
Infrastructure projects and investments will be making significant contributions towards local employment, GVA and indeed private and public sector leverage. And so, we also 
recognise this quarter that whilst realised over time (the next 4 -6 years), they play a vital role in shaping the region competitively as much as contributing to connectivity and 
inclusion.  
 
This quarter has been an exciting quarter for loan orientated investments with the £4.4 million tourist innovation investment ZipWorld opening its gates and having over 10,000 
visitors to date. Whilst some delay has been encountered in the loan drawn down at the time of report drafting (Q2) it is now confirmed that Zipworld have indeed made their first 
£2.7 million draw down to pay for construction phase 1. As well as anticipated jobs being created, this attraction will have a very positive impact on the wider economy (estimated 



  

approximately £250 Million GVA of local economy). This quarter has seen work underway to progress the capturing of impact across this and other investments making such 
contributions to the region directly and indirectly. 
 
Investments in the med-tech sector whilst small are indicative of the high value jobs the sector is capable of providing to the region. A recent salary analysis of one of these 
investments suggests the average salary being £48,000 approximately £16,000 above the Welsh national average salary. 
 
This quarter has seen us look more closely at our pipeline performance overall and it is apparent that smaller “seed fund” investments can be extremely powerful. The Fintech 
Foundry work supported by CCR via the Fintech Collective Wales has generated £3 million in private sector leverage over a 12 week period and high appetite from the Fintech 
sector to engage with high quality propositions with good prospects of securing high value jobs as well as supporting the evergreen 
funding model. This is certainly an approach to watch for into the future. Work is underway with CCR and Fintech Wales to finalise 
action plans that will see further investment on the sae risk-reward basis. 
 
Further strides in performance are being made with the Premises Fund with its consideration of its first investment into The Brew 
House which, is presently with external advisors for further consideration. Such developments will increase employment square 
footage space and prospects of private leverage into surrounding residential schemes significantly as well as making areas of the region 
more attractive. CSC Foundry having been the focal point of a positive Gateway review continues to show its strengths to support 
growth in the region with a further 20 jobs created this quarter alone and further cluster work and undertakings developing via 
CSConnected (presently undergoing some re-purposing but still a very live investment in development). With new starts in posts such 
as the Head of Innovation and Clusters, it is envisaged that consolidating and developing our approach to priority sectors will continue 
and scale. More work is underway to capture lessons from the CSC Foundry project in tracking and recording the ‘spillovers’ from 
cluster investment and the value of jobs generated, induced, indirectly created in supply chains and safeguarded overall.   
 
Further analysis this quarter suggests that CCR invest approximately £9,000 to create a new job in the region. This quarter, most of the 
jobs captured are high value, R&D or graduate jobs many above national average salary. There is minimal to report on known GVA 
movement this quarter as much of the GVA accrued is from CS Foundry (£22 Million annually), but it is hoped further monitoring and 
GVA tracking can be undertaken as part of impact management going forward. Private sector leverage remains above target and with 
forward pipeline activity, will continue to be monitored.  
 
This quarter has seen a positive correlation between capacity building and performance across 2 notable investments. Both the Graduate Scheme and the Challenge Fund have 

Jobs outputs profiled across 9 
investments in delivery status to be 

realised over 10 years 



  

sought to address capacity issues and are almost at fully optimal resource levels. This could explain enhanced performance in job creation and outcomes across both projects. It 
should also reflect the challenges CCR are absorbing in forming new teams, resourcing functions appropriately during periods of heightened activity and still amidst hybrid working 
conditions. The team have shown strength and resilience this quarter and it has been pleasing to re-connect somewhat as we exit pandemic virtual working conditions. 
 
This quarter has seen further definition of CCR’s role and commitment to supporting the region in becoming Net Zero by 2050 with the approval of the energy strategy and the 
progress we are able to make operationally with the ULEV Taxi-try before you buy scheme to encourage further take up of electric vehicles in foundational economy. Further 
undertakings and operations across this area are reported in CCR strategic objectives. 
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2. Overall Portfolio Performance 
 

Themes RAG 
Status 

Commentary 

Annual Business Plan  In Q1 we have undertaken execution of strategic business objective planning and establishing a quarterly reporting framework 
to track progress against strategically important goals. This process alone has involved a two-stage facilitation of consultation 
and planning sessions. Q1 reports on our progress towards our strategic objectives are now available.  

Governance  All WIF projects in delivery have suitable governance arrangements in place and the AGS targets were complete or on track for 
completion as at Q1. 

Assurance  A full Gateway Review was undertaken in Q1 and was focused on CS Foundry. The review was considered a success and 
signalled release of future UKG funds for the City Deal. The review would like CCR to further consider Impact of investments 
and work is underway to develop an impact management framework appropriate to the work of CCR and its investments. 

Resourcing  In Q1 there were 9 FTE hires. 
2 FTE Challenge Fund (Programme Manager & Project Support) 
2 FTE with partners Cardiff University and development of JD for 0.5 FTE Comms and marketing due in Q2 
2 new appointments with the Grad Scheme (student recruitment) are now fully operational 
1 Head of Innovation (FTE) appointment made and now operational 
1 Head of Infrastructure and Energy  
1 Transport Manager have now also been appointed  
 
Next quarter we will be addressing gaps in project management and project support which, will likely see the rapid recruitment 
of x3 project managers and project support. We will also be recruiting x3 graduates to provide support and to develop multiple 
functions. A Head of Strategy and Investment as well as a Head of Governance, communications and marketing will also be 
interviewed and appointed in Q2. 

Finance  Revenue expenditure in Q1 was circa £ £346,000 across the WIF and 3 pipeline projects. The accountable body accountant has 
been working with each of the investment leads to commence quarterly profiling and to perform re-profiles with investments 
that have significant underspend.  
 
Whilst it is acknowledged that the expenditure profile is somewhat behind this quarter, much of this is explained from the 
Zipworld loan payment being delayed due to audit processes on the capital expenditure delaying CCR from being able to 
dispense the loan. This loan has now been dispensed and the figures will reconcile to reflect performance in Q2. 

Risk  Following the development of key risk policy last quarter, this quarter has seen the initiation of a full risk management project 
that will secure implementation of relevant recommendations from phase 1. Under phase 2 of the risk management project, 
there will be full internal consultation and development on risk practices and tools such as risk registers, full training on risk 
assessment and risk management and further undertakings to embed risk management culturally. 



  

 

Monitoring and 
Evaluation 

 The City Deal Office has now developed a full Performance framework to provide 360 performance management support. This 
quarter, there were 2 facilitated workshops to further support milestone planning and to further align strategic objective 
planning with Senior Leadership and the wider team. Further work has been undertaken to consult internally regarding 
strategic outcomes and the next phase will involve the development of a measure’s framework. 

Communications and 
Engagement 

 This quarter there has been activity around the Grad scheme website developments, the Challenge fund comms plan and 
website specification and of course CCR newsletter production which has coverage of the ZipWorld and Challenge Fund. 

RAG Status Description Action Required 

Green Delivering to plan with no issues to address. Objectives and overall 
benefit realisation deemed safe 

No action required 

Amber Potential issues and risks at project level. Action being taken and 
situation is being monitored. 

Project action in place including appropriate monitoring of 
external factors impacting situation. Management notified. 

Red Significant issues apparent with objectives at risk and remedial action 
needed 

Urgent action required and heightened monitoring measures 
applied to investment 



  

3. Challenge Fund 
 

Progra
mme 
Status 

Commentary 

 A significant amount of progress is apparent in the Challenge Fund through Q1 with 4 Contract Awards now made with the Tracheostomy Challenge on behalf of Cardiff 
and Vale UHB. Further progress is noted on the Phase 1 of Challenge Fund which had 5 applications to consider at Advisory Board level. Phase 2 warm up and engagement 
is well underway and significant progress is being made at strategic level to identify further worthy Challenge Fund focuses and fresh approaches. A significant amount 
of progress is noted on recruitment this last quarter with 2 direct CCR hires, 2 partner hires and work underway to recruit comms and marketing support. This will 
complete the Challenge fund team in addition to the 7 Cardiff University personnel presently working across this fund. 
 
There is a financial re-profile underway presently and in liaison with partners-Cardiff University. Expenditure this quarter has been £84,739.81. Total Programme spend 
to date for Management and Delivery for Oct’20 to June’21 is £359,951.  Total funding committed to Challenges is £400,000 (includes £250k funding from Welsh 
Government). 
 
Clearly there is a level of confidence now that fresh Challenges to consider are emerging and there has been somewhat of a domino effect from phase 1 in generating 
interest and engagement in phase 2 (43 EoI’s received to date). However, Challenge identification and engagement will remain integral risks due to the nature of this 
fund. As more profile and case studies emerge for the fund as well as the communications and marketing activity attached to undertakings, it is felt this will go a long way 
in mitigating such risk. Thematic groups of Challenges as well as alignment with CCR strategic objectives will further support the control of this risk.  Likewise, submission 
quality is a prospective risk on the fund but again, mitigations and controls are robust to deal with this in the applicant support that is now being deployed and despatched 
as part of the process. Challenge ownership in terms of securing appropriate resource for delivery and follow through will remain a consideration and workshop support 
is being deployed on this. Good governance and management of the fund is felt to further support the controls in relation to this risk. This will further support the final 
risk identified on this fund in relation to local business engagement in procurement undertakings. A lot of partnership and key stakeholder work is underway to further 
enhance controls on this risk. 



  

 

Project Project Stage Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 

Challenge 
Fund 

 
 
 
 
 
 

Delivery 

▪ Supported the SBRI Centre of Excellence with advertising, assessment of 
R&D proposals, and meet and greet activity for the Tracheostomy 
Challenge for Cardiff & Vale UHB (4 SBRI contracts awarded to companies 
for Phase 1) 

▪ Held Advisory Board meeting to consider the Round 1 Challenge Fund 
applications (x 5) and gather feedback 

▪ Held Strategic Board meeting to assess and make decisions on first round of 
Challenge Fund applications 

▪ Communicated outcomes and feedback to applicants, held meetings to 
discuss and signpost to alternative funding where applicable 

▪ Invited 2 x applications to revise and resubmit their Challenge application 
for reconsideration, providing development support:  
- Cardiff & Monmouthshire Councils – Food security 
- Bridgend Council – Decarbonisation of private Homes  

▪ Designed, promoted and delivered 2 x applicant workshops:   
- Round 2 Briefing Workshop (49 attendees)  
- Accelerating Decarbonisation Workshop (14 attendees) 

▪ Planned 3 x applicant workshops for delivery July to September:  
▪ - Health & Wellbeing (July) 
▪ - Writing a Quality Challenge Submission (July) 
▪ - Enhancing Communities (September) 
▪ Hosted and participated in an EV fleet challenge meeting with KTN and 

others including representatives from the 10 Local Authorities 
▪ Partnership scoping and development activity (multiple activity) 
▪ Developed accessible online Expression of Interest form and reopened for 

submissions – (43 EoIs received) 

▪ Deliver one to one surgeries for approximately 10 individuals 
and organizations to scope out project ideas and further 
support potential applicants to develop high quality 
submissions to Round 2 

▪ Hold internal assessment meeting for Round 2 submissions 
(October), and compile feedback for Advisory and Strategic 
Boards  

▪ Hold Advisory Board meeting (July & October) to consider 
resubmission and Round 2 Challenge Fund applications, and 
gather feedback 

▪ Hold Strategic Board meeting (August & October) to assess 
and make decisions on Challenge Fund applications 

▪ Communicate outcomes and feedback to applicants, 
signposting to alternative funding where applicable 

▪ Plan next stages of support for shortlisted applications 
requiring further development for resubmission 

▪ Support successful applicants to develop Challenge Delivery 
Plans 

▪ Plan, design and deliver applicant workshops for Round 3, if 
budget remains unallocated 

▪ Further scoping, design and deliver an online roundtable 
event (September) with InFuse 

▪ Obtain ethics approval and begin research interviews 
▪ Liaise with InFuse team for collaboration and identification of 

potential Challenge Fund applications from Cohort Alpha 
▪ Review and update the short term action plan, with a view to 

 



  

▪ Reviewed and responded to EoIs received to end of June  
▪ Soft launch of Comm’s Plan and development of spec for website 
▪ Further developed administration support and undertook financial 

reprofiling 
▪ Recruitment- Programme Manager and Research Associate to the Cardiff 

University delivery team. In CCR team: Project Development Officer started 
in April and Project Support Officer in June. Job description re-drafted for 
0.5FTE Comms & Marketing 

▪ Developed interview schedule for research activity and submitted 
information to Cardiff Business School (CARBS) Ethics Committee for 
approval 

▪ Completed review of challenge approaches and further explored use of 
challenge prize approach with Nesta 

▪ CU submitted DNA sprint project proposal with CCR and Nesta Challenges 
 

developing a detailed programme delivery plan after the 
outcome of Round 2 is known (October) 

▪ Develop database of potential suppliers who have expressed 
an interest in the Challenge Fund 

▪ Develop full communications and engagement plan, co-
ordinating with CCR and Cardiff University Comm’s Teams 

▪ Undertake marketing and promotional activities, including 
developing written and video content for new website, and 
promotion of Round 2 closing deadline, events etc. 

▪  



  

4. INFUSE 
 
 

Programme 
Status 

Commentary 

 Infuse is an innovation and research programme designed to build skills and capacity for innovative future public services across the Cardiff Capital Region.  
 
Infuse is supported by the European Social Fund through Welsh Government and is a collaboration between Cardiff University, Y Lab, Nesta, Cardiff Capital Region 
City Deal Office (CCR) and the ten local authorities that make up the region, including Monmouthshire County Council as the lead partner. The programme is built 
around opportunities to tackle real-life questions, driven by the biggest challenges faced by the region.  Infuse partners and participants identify a range of challenges 
or problems that are shared across the region. These might include decarbonisation, active travel, housing or social care. Using these shared challenges, INFUSE 
brings together cross-regional teams in each of the three skills areas to work towards solving a part of this challenge, using new tools and methods.  
 
Teams receive around six months of training and support in new skills, tools and methods, helping to change the future of public service delivery for years to come; 
developing new innovation skills and capacity by tackling regional public service challenges.  The programme will run until 2023, working with three cohorts of local 
authority and public sector workers from across the Cardiff Capital Region. 
 
The target participants of INFUSE are 150 beneficiaries. Cohort Alpha is the first cohort to progress with 19 participants. Infuse has successfully navigated the project 
mobilisation phase and now is 15 weeks into six months of delivery of Cohort Alpha our innovation prototype.  Cohort 1 will start in October 2021 and recruitment 
has started with local authorities in the region to find 50 curious vocational public servants. 
 
Whilst good progress in evident from the activity, the expenditure profile is somewhat behind (34% of expected expenditure profile). This is explained as being due to 
lower cohort initiated with cohort Alpha (pilot phase) and some delays encountered. Expenditure is anticipated to catch up from recruitment of project resource.
  
 



  

 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 
 

INFUSE 

 
 
 
 
 

Delivery 

▪  Significant stakeholder engagement and activities 
▪ Recruitment-1 research fellow in supportive 

communities and 1 data scientist hired this quarter 
and 2 re-advertisements for Senior research fellow 
and research associate (procurement) undertaken 

▪ Evaluation and adaptation-the draft M&E plan has 
been submitted to WEFO and the ethics application 
was submitted to Cardiff University for this work, for 
consideration in the School of Social Sciences Ethics 
Committee meeting on 14th July 

▪ Accelerating Decarbonisation and Supportive 
Communities themes-A handbook on 
decarbonisation has been produced and contents 
shared through a number of participant workshops 

▪ Adaption, data and procurement labs have all 
commenced and significant progress being made with 
these 

▪ From 1st July 2021 Infuse will focus on the following, where there is an associated deadline it is 
provided: - 

▪ Secure ethical approval from Cardiff University for the University’s evaluation work. 
▪ Subject to ethical approval being granted: 
▪ Cohort alpha participants will be invited in September to participate in the research aligned to 

‘Evaluation and Programme Adaption’, and to: (i) complete an on-line exit survey and (ii) 
participate in a short interview in September/ early October. 

▪ Cohort 1 applicants will be invited to participate in the research aligned to ‘Evaluation and 
Programme Adaption’ and to complete an on-line baseline survey (end September/ beginning 
October). 

▪ Finalised recruitment for the Senior Research Fellow, and Research Associate in Procurement. 
▪ Iterating the learning lab (adaption, data and procurement) design for cohort 1. 
▪ Supporting the participants during the summer programme with coaching and possible group 

sessions. 
▪ Continual liaison with relevant partners and stakeholders to maximise the impact of the cohort 

alpha summer programme and maximise take up of participants for cohort one. 
▪ Identifying potential data science work that will add value to the programme as a whole and 

contribute to the work the local authorities are carrying out under the two themes.  
▪ A final week of sessions before the summer programme, recapping the learning from the three 

labs and focusing on pitching ideas and identifying collaboration opportunities and possible 
support needs.  

▪ Marketing and Communications activities to support the launch of cohort 1 in September 2021. 
▪ Infuse official launch to take place in September 2021. 

 

 

 



  

5. Housing Viability Gap Fund 
 
 

Programme 
Status 

Commentary 

 Phase B of the project is now progressing and the terms and conditions of provisional legal fund agreements, monitoring frameworks and recovery proposals are now 
with the local authorities of shortlisted schemes to consider. The project is progressing to required timescales although district valuations are causing some slippage 
with the communications and briefings but it is felt these are important to undertake as part of compliance and due diligence to ensure schemes approved are 
eligible for the funds. This and state aid implications as well as ensuring developer profit remains within market parameters are the key risks that the project is 
presently dealing with. Securing full inclusivity for the whole region could be threatened should any scheme valuations not fall within market parameters/be deemed 
to be supporting inflated land valuation and this no doubt holds political risk that the project presently carries. Controls have been put in place where feasible and we 
await DVS feedback and external expert advice in handling these matters. A short list is due to be presented to Regional Cabinet in October. 
 
The Annual and Project Revenue Budget is presently under pressure.  A higher than expected number of applications and shortlisted schemes plus the addition of 
two other schemes (14 schemes in total) has seen an increase in the budgeted fees for the Technical and Legal Advisors.  An underspend last financial year will be 
offset against the projected overspend this year, however, it is unlikely to be enough to cover all costs over the life of the programme.  
 
The approved Capital Budget of £30M and WG budget of £5M are over-subscribed but applications are subject to further due diligence and assessment. Expenditure 
this quarter has been £29,336.97. 
 
As the Project is based on making funding awards to stalled Housing Sites/Schemes within the region, there will be a number of Project Phases that will need to 
completed before CCR will have visibility on the proposed level of benefits that may be delivered by the Fund. It is forecast that the provisional shortlist of schemes 
are to deliver 2,777 new homes and the following contribution to CCR Objectives:  
 
• 3,360 Jobs 
• £844m GVA 
• £529m Leverage 



  

 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 
 

HVGF 

 
 
 
 
 

Delivery 

▪ The project is now in Phase B – Scheme Contracting and 
Due Diligence.  This phase includes further work on the 
key risk areas and other contract conditions with the aim 
of being able to sign off all pre contract conditions before 
the end of September 2021.  The District Valuer Service 
(DVS) have been instructed to undertake land valuations 
for all shortlisted schemes and the LA legal agreement, 
recovery proposal, monitoring framework and other 
supporting documentation has been finalised and shared 
with partner LAs. 
 

▪ In addition to the provisional shortlist and reserve list 
there are two LAs working on applications which failed to 
meet the minimum threshold during the evaluation 
process. These two LAs and applications are running 
alongside the main programme and Q1 has seen regular 
engagement with the LAs to support a re-submission of 
the application with more up to date supporting 
information for evaluation. 
 

▪ Actual Achievements are on target with that planned for 
this period.   

 
▪ Continuation of due diligence to sign off pre contract conditions for each site before the end of 

September 2021. 
▪ Monthly meeting with each LA to discuss: 
• July – To clarify any queries relating to the draft legal agreement, reporting form, monitoring 

framework and conditions tracker. 
• August – To discuss the recovery mechanism and provide an update with regard to the review 

of the land value (land value issue is likely to require more than one meeting if there are 
concerns following DVS valuation and report). 

• September – To discuss any updated and outstanding information relating to the pre contract 
conditions prior to Regional Cabinet in October 2021.  

▪ Review additional information regarding Land Value, Developers Profit, State Aid and other 
contract conditions and recognise and highlight any potential impact on scheme 
status/shortlist. 

▪ Preparation for Regional Cabinet in October 2021. 
 

 



  

 
 

6. Graduate Scheme 
 

Programme 
Status 

Commentary 

  

This quarter the Grad scheme has focused on building vital capacity into the core team to be responsive to the grad core review and to address key risk areas 
concerning business engagement with the scheme and the aftermath of covid-19 on businesses. With 2 additional appointments into the team this has meant further 
progress and performance has been experienced across employer and business engagement. This quarter the scheme recruited 12 graduates (an increase of 9 on last 
quarter’s performance and 3 above projected target) into sustainable jobs and significantly raised profile and engaged 24 new employers. Financial performance on 
expenditure this quarter was £28,132.27, with spend to end of Q4 standing at £117,016.45 against overall budget for 2020/21 of £328,503.  It is anticipated that the 
expenditure will now pick up with the team now growing.  
 
This quarter there is recognition of further work that will need to be undertaken regarding marketing and communications strategies, plans and related action 
(including those aspects noted in the grad core action plan). The CCR team are committed to addressing these aspects and have already started undertaking steps 
towards outsourcing assessment centre activities in the procurement activity that they are managing presently to alleviate vital capacity to deliver on business and 
student engagement. This will support controls being in place to address risk regarding business engagement (especially considering covid-19 and its aftermath). 
Strategy and direction of the programme will be further mitigated with the recruitment of a Skills Coordinator in Q2. 
 
The Grad Scheme has leveraged circa £1.2 Million to date from private sector employers in terms of salaries. Further the scheme is radically supporting graduates to 
remain within the region, to develop (utilising the ILM accredited course) rapidly and no doubt support the region’s SMEs in being more productive. 85% of the 
graduates have stayed on with the employers through the graduate scheme and over 50% of the graduates studied with one of our four university partners which is 
great for retaining graduate talent in the region. 
 



  

  



  

 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 

Grad 
Scheme 

 
 
 
 
 

Delivery 

▪ Ongoing Graduate Scheme operational activity around planned 

business engagement and graduate engagement  

▪ Procurement for project support and re-purposing finalised 

▪ Appointment of 2 new officers into the team (started June ’20)  

▪ Engaged 24 new employers  

▪ 26 new roles advertised  

▪ 12 Graduates appointed (9 of the 26 still live. 4 companies withdrew 

due to (a) no funding (b) 2 no one appointed (c) 1 change of business 

plan 

▪ 9 events attended with universities  

▪ cohort 6 induction / ILM course 10 graduates  

▪ operational group meeting 16th June  

 

 
▪ Continued Implementation of Gradcore recommendation action plan 

and proposed timeline, aiming for a relaunch September 2021 
▪ Business engagement activities (Business News Wales, GlobalWelsh, 

Natwest, local authorities) in accordance with comms plan 
▪ Advertisement of roles and appointment of min. 10 graduates to begin 

cohort 7 in April/May/June 2021. 
▪ Recruitment of new roles – Skills Coordinator and two graduate support 

officers  
▪ Terms and reference of steering group to be implemented.  
▪ Full induction of new officers 

 



  

7. Metro Plus & ULEV 
 

Programme 
Status 

Commentary 

 This quarter CCR issued grant award letter to Torfaen Country Borough Council to the value of £2,819,670 for their Metro Plus scheme. This quarter, £114,000 was 
drawn down from LTF. There have been several risks encountered on the metro plus scheme this quarter and the root causes relate to the broader macro risk 
identified in the rising cost of construction materials (steel and tarmac specifically noted), the rising labour shortages and increases to contractor and supplier costs. 
This risk has impacted the 3 schemes that were due to move onsite this quarter and they have instead encountered delays and high tender return costs (as much as 
£400-£500,000 over anticipated costs in certain instances), which will likely mean value engineering and onsite works now commencing through Q2&Q3 rather than 
the anticipated Q1 commencement (Torfaen, RCT & Monmouthshire). Further risks have been encountered in relation to delays encountered with permissions and 
licenses being issued via TFW as well as resulting additionality costs from processes. Further, due to design complications and further viability work following the LP 
review, the Pyle scheme will not progress. This bold decision has enabled significant progress and focus on Pencoed and Porthcawl.  
 
It should however be noted, this quarter, that the emergence of further scheme ideas, sourcing of alternative fund/loan sources to remedy risk and significantly 
news that funding applications to further progress beyond City Deal funded design/development phases is surely indicating the catalyst effect the transport seed 
funding via Metro Plus is now having on the Cardiff Capital Region transport terrain. Further, significant progress and headway is being made on the ULEV 
programme and this quarter’s expenditure is circa £450,000. 



  

 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

Metro 
Plus 

 
 
 
 
 
 
 

 
Delivery 

 
▪ Caerphilly-Interchange-working towards securing RIBA2 specialist to further drive their RIBA and 

Weltag stages. Ystrad Mynach and Llanbradach P&R -The WelTAG Stage 2 for the Central Rhymney 
strategic P&R study brief being developed. 

▪ Monmouthshire-Severn Tunnel Junction- Outline design completed. Planning application submitted 
along with SAB application. Ecology surveys undertaken. Tender issued. 

▪ RCT- Porth Interchange- Agreed station change and basic service agreement with TFW. Tender 
returns in May, followed by VE exercise. Proposed contract cost presented to RTA/CCR – financial 
support package agreed. 

▪ Bridgend- Penprysg Road Bridge, Pencoed-WelTAG Stage 3 work commissioned. PR/consultation 
programme being developed. Porthcawl-Preliminary design on new bus terminus at the Portway 
commenced. Peer review undertaken by RTA bus group, leading to some design changes. 

▪ Cardiff City Centre East-Traffic modelling and testing for weekend operations; survey work; detailed 
design; drainage design; cost estimating; WelTAG Stage 2 and 3; and preparation of consultation 
documents. Out to tender. 

▪ Vale of Glamorgan- Barry Docks Interchange-WelTAG Stage 2 completed and successfully presented 
for approval by Cabinet and Scrutiny. Cogan Station -Project initiation and stakeholders meeting 
undertaken with Transport for Wales and Network Rail, leading to the development of WelTAG Stage 
3 brief. 

▪ Torfaen- Pontypool and New Inn Station-F003 submitted to Network Rail for approval. Tenders 
received and assessed. Funding package agreed by CCR/RTA. 

▪ Merthyr Tydfil Rail Station  -Optioneering for additional track capacity and platform lengthening 
undertaken. Will inform early options for new station building as part of the wider Placemaking Plan 
for the town centre. RIBA Stages 0-2 including WelTAG Stage 2 brief developed. Pentrebach Station 
and P&R-Develop governance arrangements for Hoover site acquisition with WG Regeneration. 

▪ Abertillery Interchange-Land acquired for proposed new rail station and associated P&R at 
Abertillery. Ongoing review of previous Grip 3 work on the Abertillery Spur being undertaken by TfW. 

▪ Caerphilly Interchange-procure works.  
▪ Ystrad Mynach and Llanbradach P&R 

Procurement and progress on the WelTAG 
Stage 2 for the Central Rhymney strategic P&R 
study. 

▪ Monmouthshire- Approval of planning consent 
and award of contract. 

▪ Porth- Complete station change and basic 
service agreement with TFW. Award contract 
and commence on site. 

▪ Bridgend- Porthcawl Ongoing scheme 
development. Penprysg Road Bridge, Pencoed- 
Ongoing development of WelTAG Stage 3 work 
and PR/consultation programme. 

▪ Cardiff City Centre East-Completion of WelTAG 
Stage 2 and 3, and award of contract. 

▪ VoG-Development and procurement of WelTAG 
Stage 3 work. 

▪ Torfaen- Award of contract and 
commencement on site. 

▪ Merthyr- Award and progress of RIBA Stages 0-
2 including WelTAG Stage 2 work and confirm 
governance for Hoover site 

▪ Abertillery- Confirm quadruphite agreement 
between BG, WG, TFW and AIW. Brynmawr 
Interchange-Develop and procure WelTAG 
Stage 2 study 

▪ Newport to Cardiff Bus Corridor – ongoing 

 

 
 
 
 
 
 

 



  

Quadruphite agreement between BG, WG, TFW and AIW being developed. Brynmawr Interchange-
Completion of WelTAG Stage 1 study. 

▪ Newport to Cardiff Bus Corridor – tied into working group developing response to outcomes of Burns 
M4 study. NW Cardiff Corridor Study -WelTAG Stage 1 reported to RCTCBC and Cardiff CC Cabinets. 
Development of Stage 2 brief. 

▪ Treforest/Nantgarw P+R/Station – a scope of works is currently being developed and the design of 
the new station is still progressing. Ongoing acquisition of property and associated parcel of land 
(Willingford House) that is required for the scheme to be delivered. 

▪ Aberdare to Hirwaun – the next stage of this study has commenced and is progressing. Acquisition of 
land at Trecynon for the provision of a P&R facility. 
 
ULEV 

▪ Taxi Try Before You Buy Scheme – Legal advice sought, and tender issued for management company. 
Insurance of vehicles purchased until management company takeover. 

▪ Taxi infrastructure – WPD works ongoing. Swarco & T H White delivering programme on site. 
▪ Delivery Partner engaged and procured to deliver programme. 
▪ Procurement process undertaken for on-street & car parks for public use and tender issued for CCR 

concession and All Wales Framework. 

liaison with working group developing response 
to outcomes of Burns M4 study. NW Cardiff 
Corridor Study – procurement and progress on 
WelTAG Stage 2 work. 

▪ Treforest/Nantgarw P+R/Station – complete 
acquisition of property and associated parcel of 
land (Willingford House) that is required for the 
scheme to be delivered. 

▪ Aberdare to Hirwaun – ongoing WelTAG Stage 
2 work 
ULEV 

▪ Award contract for taxi trial and commence 
delivery of trial. 

▪ Complete programme for taxi infrastructure 
(with exception of depot chargers, still ongoing) 
and mobilise for taxi use. 

▪ Award contract for on-street & car park public 
chargers and commence delivery. 

▪ Continue to work with delivery partner 



  

 

8. CSC Foundry 
 

Programm
e 
Status 

Commentary 

 

 
 
 
 
 
 
 

 

Project is currently on hold pending improved customer confidence resulting in additional requirements for clean rooms to accommodate tools for production. Further 
capital expenditure anticipated at the end of 21/22 (£1,381,641). No revenue expenditure is noted in Q1 and no further capital spend expenditure is anticipated for the 
remainder of 21/22. This is due to market conditions and uncertainty during the Covid pandemic and continuing trade wars between the USA and China.  
 
This quarter we note a further 20 jobs have been created in the Foundry since last quarter (total 130). Following a successful Gateway review in Q1, we are pleased to 
note the following benefits are now realised in the project: 

• Development of 4.52 hectares of land at Imperial Park 

• Development of 5,898 sq. m of new commercial floor space to provide the new compound semiconductor foundry for IQE (stepped lease agreement with IQE) 

• Physical delivery of the Compound Semiconductor Foundry project was largely complete by December 2019 (10 clean rooms etc requiring £32.9M loan investment) 
 
This quarter, senior leadership from CCR and the lead accountable body have been concerned with the audit of accounts for 2020/2021, undertakings with KPMG and 
Pinsent Masons regarding deferred tax liabilities and land transaction tax and IQE Option to Purchase the property. Whilst job creation and GVA will continue to be 
monitored, the project is now significantly concerned with risk management and recovery of the loan and whether IQE proceed to purchase the property as well as the 
required governance relating to these matters. 
 
One further benefit that has gained significant traction is the Foundry becoming a catalyst for greater CS Cluster growth. Whilst the CSC Foundry project is significant 
and one of the only single sector priorities set out in the City Deal Heads of Terms (2016) it was always seen as providing the building blocks for the growth, further 
development and reinforcement of the world’s first Compound Semiconductor Cluster – CS Connected. The South Wales centred compound semiconductor cluster, 
CSconnected, has gained traction across a number of key stakeholder groups and in 2020 The UK Government announced £25.4m in funding to CSConnected, a major 
project within the Compound Semiconductor Cluster (CSC) in the Cardiff Capital Region. This funding represents a huge boost to the Cardiff Capital Region and 
reinforces its strategic focus on compound semiconductors.  The funding comes through UK Research and Innovation’s Strength in Places Fund and amounts to more 
than half the £42m project cost. Other funding will come from the Cardiff Capital Region City Deal, Welsh Government, Cardiff and Swansea Universities, IQE, SPTS, 
NWF, Microchip, the CS Centre and the CS Catapult. 



  

 
Covid 19, Bexit and global trade wars remain threats and risk on this project but all have controls in place and are being monitored closely. 
 
 
 



  

 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project Status (RAG) 

 

CSC 
Foundry 

 
 

 
Delivery 

 
▪ Investor meeting held with IQE to discuss yearly results 

and future forecasts 
▪ CS Foundry Board Meeting held 15th July 2021 
▪ Ongoing due diligence for SIPF (FOH) project focussed 

on a revised strategy for CCR investment 
▪ CCR Regional Cabinet – Annual Update Report 
▪ New Business Plan for 21/22 presented to CS Foundry 

Board 
▪ Completion of CSC Foundry Accounts 2020/21 
▪ Further discussions with IQE to assess the timeframe 

for remaining drawdown and option to purchase the 
Foundry 
 

▪ Revisions to Development Agreement to Lease (DAfL) to reflect the SIPF (FOH) 
developments 

▪ CCS Foundry Board Meeting 
▪ CCR Regional Cabinet - Outcome Report 
▪ CSC Foundry – New Board Member Briefing 

 

 



  

9. CREO MEDICAL-Cool Plasma sterilisation 
 

Progra 
mme 
Status 

Commentary 

Delivery  
This quarter, Creo Medical Group have bought expanded premises in Chepstow indicating further investment into the region and Creo Medical Group announced an 
update on the stock market in June that “Life-changing FDA cleared Creo device successful in adding months to patient's life expectancy and well-being” after the device 
was successfully used for the first in-human, minimally invasive, Endoscopic Ultrasound (EUS) guided, treatment in a patient with an unresectable pancreatic 
neuroendocrine tumour. A true testimony of the company’s recent product development breakthroughs. 
 
The wound sterilisation product development continues, there has been slower progress than anticipated but the team are on track for testing phase next quarter. A 
further £82,000 has been invested in the applicator development and exciting engagement has been undertaken with the Welsh Wound Care Innovation Centre based in 
Pontyclun. 
 
Analysis of salary data of the initial 8 new FTE jobs created by Creo Plasma division suggests that the average salary standing at circa £48,000-circa £16,000 above Welsh 
average salary costs. This indeed is testimony to high quality jobs in the region being created by the investment into this division. 
 
Risk affecting this investment is largely around the recovery of the loan and ensuring the company can secure successful product development and commercialisation of 
product to sustain jobs and growth for the region. Since our last investor meeting it should be noted and commended that Creo have now recruited and deployed 
dedicated project management to wound sterilisation developments, and this certainly seems to be making a positive correlation with performance and advances in the 
project. It is further noted that connectivity with regional supply chain has commenced. 
 
No revenue expenditure against this investment as loan previously dispensed. 



  

 

Projec t Project Stage Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 
 

Cool Plasm a 
Sterali sation 

 
 
 
 

Delivery 

 

▪ Significant fundraising efforts have been undertaken in Q1 to support the required 
product development and prototyping stages 

▪ Investor’s meeting was undertaken in Q1 and further follow up meeting to support 
investment funds being channelled to agreed product development and to alleviate 
project risk 

▪ X1 FTE new job created to project manage wound care sterilisation product development 
▪ Creo have now engaged with the Welsh Wound Innovation Centre as consultants to 

support on the design work 
▪ In the wider business there have been large advancements in the development of our 

Kamaptive technology towards next generation generator. This effort within the business 
has taken significant resource but as the power source relevant across the Creo range 
these developments are key in supporting the wound care device. 

▪ This quarter, Creo opened their US Office and undertook further listing and human trials 
performed on their MicroBlate flex device 

▪ Investor’s meeting and company roadmap 
presentation 

▪ Reporting of further job and GVA data 
▪ Testing the applicators and its efficacy on 

sterilisation of advanced materials and 
orthopaedic inserts  

▪ Head of Innovation connectivity with 
investment and PL handover 
 

 



  

10. Pharmatelligence 
 

Progra 
mme 
Status 

Commentary 

Delive 
ry 

In Q1 the investment governance has been mobilised and as well as a non-exec Director being appointed on behalf of CCR, the first formal Board meeting has taken place. 
The focus presently is on commercialisation plans and the non-exec Director will be working with the management to progress and support these plans. 
 

This is an innovation investment project which will place CCR as a 16.6% shareholder in HoldCo to optimize and test the “Evergreen” approach of extracting direct ROI from 
R&D in a strategically identified priority sector (Medtech). Benefits and outputs have now been agreed and “locked” including £9M GVA uplift to region by 2023, 35 jobs created 
over 3 years as well as contributions towards engaging with a strategically important sector to the region and the CCR Covid-19 strategy (real time analysis of data from NHS). 
 
The investment is considered medium risk at this stage (present risks relate to technical architecture and inability to patent this, US competitors entering UK market-though 
deemed marginal chance and implementation of revenue plans to reach revenue targets). Principally the risk surrounding this investment will be return of investment and 
securing outputs which will require the business to be productive and to grow at a rapid rate. Much of the risk controls will sit with the non-exec Director and monitoring 
protocols. 
 
Expenditure is minimal (some low legal costs) as the investment has been dispensed so just £336 revenue expenditure on legal costs for Q1. 



  

 

Projec t Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 

Pharm 
atellig 
ence 

 
 
 
 

Delivery 

▪ A non-exec Director has now been appointed to sit on the board 
▪ First Board meeting has taken place 
▪ Non-exec Director is now working with the management on commercialisation plans 
▪ First few months post investment indicates better than anticipated financial performance with 

much reduced loss than anticipated  
▪ 5 FTE new jobs created this quarter (13 to date) 
▪ Housekeeping and document management has now been performed for the investment by the 

existing PL 

▪ Board meeting and progress updates to support CCR 
monitoring of investment 

▪ Introductions and handover of PL function to Head of 
Innovation 

 



  

11. ZipWorld 
 

Programme 
Status 

Commentary 

Delivery This investment is concerned with creating a major new adventure tourist attraction at the Heads of the Valleys with easy access for South Wales communities and 
visitors from the South West of England and the Midlands. The project will offer 6 iconic adventures unique to the Tower Colliery site, including the steepest zip wire 
descent in the United Kingdom and will be complemented by a high-quality food and beverage facility, and retail area. The company aims to do for the Welsh coal 
communities in South Wales what they have done for Welsh slate communities in North Wales and create unique adventures that bring tourism and wider 
opportunities to the local area to enhance and fuel the local economy. The Tower Project is a 5-phase development over 5 years, requiring a total capital investment of 
over £7.4m (£4.4M CCR). 
 
The primary purpose of the investment is in line with the stated aims of the CCR Industrial and Economic Plan and in line with the principles set out in the Investment 
and Intervention Framework, which is to support the inclusive and regenerative growth of the region, whilst; Creating new job opportunities (20 full time and 60 
seasonal jobs), Leveraging additional investment (£3M), Uplifting GVA- £23m of direct spend & c£250m of local spend in first 5 years. 
A total of £45,726.25 has been spent to date on pre-agreement arrangements. Zip World are expected to make their first loan draw down of £2.674m in August, 2021. 
Zip world will then make x3 further loan drawdowns of £700,000 in years 2 & 3, £700,000 in Year 4 and £300,000 in Year 5. 
 
This quarter the attraction opened for business and has already seen over 10,000 visitors through the gates! There has been much job creation (we expect figures in Q2) 
and there will undoubtably be a much wider economic impact from the attraction opening and this quarter we have commenced working with partners Cardiff 
University to progress structuring the monitoring and capturing of economic impact from the full attraction.  
 
Unfortunately there were some delays in the audit process undertaken to ensure construction compliance and requirements were met and as a result the expected 
loan dispensing of £2.67M was delayed. At the time of report writing we can confirm the loan has now been paid and so we expect this to be recognised in Q2. 
 
The key risk on this investment is concerning repayment of loan which will be monitored, and appropriate controls will be put in place to deal with this. Other risks 
relate to the realisation of tourism cluster outlined in business case and this will be monitored via bi-annual investor meetings between CCR and Zipworld. Clearly the 
attraction is going to have multiple community benefits and work in Q1 to this end has already commenced. Please find extracts to support this from the CCR 
newsletter material this quarter in which, Head of marketing, Ellie Watkins from Zipworld features… 
 Winning the hearts and minds of the community: On the question of the philosophy and values that underpin the Zip World approach, Ellie said; “We don’t want to be 



  

a business that just operates here, we want to be involved, be part of the fabric of the local community and even small things like communal litter picks to clean up the 
area are a way we can give back and positively engage. Recently, we put a litter pick event out on social media and we had 25 volunteers show up to help and now were 
being asked when the next one is taking place! The level of engagement and community spirit here is just fabulous and we want to do everything we can to encourage 
and develop that even further. Everyone seems to want to see us succeed and that is truly heartening.”  
Using the power of the Zip World Brand to support and develop local inhabitants and initiatives: “We believe strongly in supporting local charities and local initiatives 
as well as employing local people… Its early days yet but we have started offering sponsored zip lines where we provide free rides for charities to raffle to raise funds . 
Our plan is to work with one primary charity and for that we have chosen Valleys Kids – an amazing charity that has changed the lives of so many children in ex mining 
communities. We are currently putting together a plan for how we are going to work together and will be communicating more on that shortly – so watch this space!” 
“We are also hoping to develop an after school club and feature events such as ‘a day in the life of’... so that school children can experience first-hand what some of our 
roles involve. Educational trips are offered currently at the North Wales site where the history, the stories and the heritage of the area are brought to life. Our longer 
term aim will be to replicate this in Rhigos.”  
Creating a “go to” place for families and businesses: Another aim is to make Zip World a “go to” place for families and businesses – but not just to ride the big zip lines. 
“To encourage families, we have “Big Red” which is aimed at 5-12 year olds and a bargain at only £10 for two rides. Combine that with a meal deal or two at our Cegin 
Glo Bar and Bistro with its spectacular backdrop and you have a family day or evening out that is accessible for many in a pretty special location that makes it that little 
bit different. This is all still in the early phase of development but it shows that we are totally committed to creating a destination for our communities that is a lot more 
than a one-off thrill. Kids parties too is all under consideration for future offerings. 

 
 

Projec t Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 



  

 

Zip 
World 

 
 

 
Delivery 

 

 
▪ Phase 1 construction of site and installations is now completed and the 

attraction will opened 26th April 
▪ Loan agreement progressed and signed, inter-creditor deed progressed 
▪ Outline scope of economic impact analysis drafted and discussed with Cardiff 

university for consideration with the Economic Intelligence Policy Unit for 
KTP/Research associate allocation 
 

▪ Oversee project management of construction phases via third party-
Romco agreement 

▪ Undertake first investor’s meeting and commence monitoring 
provisions for CCR objectives 

▪ Authorise future tranches of loans (in line with the business plan) on 
the same terms set out in the HOT but at a State Aid compliant rate to 
be tested at the time of the request. 

▪ First drawn down of £2.67M will be made in Q2. 
▪ Further work to secure full impact monitoring of attraction to the 

region 

 



  

 

12. Metro Central 
 

Programme 
Status 

Commentary 

 This programme is behind schedule and with key personnel changes with Lead body (WG) combined with risk identified in outline business case, the programme is 
carrying high risk. Present Programme level risks identified include; 

▪ There is currently a funding gap in real terms since the projected contributions from the private sector, remain to be fully nailed down by WG and TfW. In addition, the 
nationalisation of the CVL by WG means the leverage generation is no longer considered ‘private leverage’. The Metro Central Delivery Partnership are now considering 
the issues around wider funding availability against the UK Plan for Growth and the promise of infrastructure investment. Value engineering and prioritising the 
interventions will be used to scale back the project if required.  

▪ There is a concern for the programme being too process led and mechanical which might not lead to a full investment proposition that aligns to strategic outcomes 
▪ Affordability of plans (such as all weather canopy) without PSL are a clear consideration and CCR are being proactive in identifying remedies and mitigations which will 

need further consideration of the working group to progress 
▪ Solutions are being progressed in respect of dialogue commenced with UKG and DfT (via WG); consideration of alternative mechanisms for funding the canopy roof, 

value capture and the treatment of wider private and commercial investment. it is possible that the programme could be split into phases in order to get work 
underway whilst retaining a focus on value added activity – linked to the wider redevelopment of Central Square and Central Quay. 
 
Presently the outcomes and outputs expected are: 
 
1. Job Creation – too early to know the complete impact, but given the substantial private development contribution, it is expected to be considerable c22,000 direct, 
indirect, safeguarded and induced jobs. 

2. GVA growth – in excess of £2bn of Gross Development Value, and over £1bn of GVA. 
3. Innovation – New technologies being used to include ULEV infrastructure, digital and further aspiration for renewable energy to be included. Wider benefits include; 
 
 
With a high volume of CCR output targets projected against these committed funds, this is presenting risk especially with limited controls being able to be deployed. 
CCR are very committed to the programme as it underpins several strategic outcomes for the region. Further to this, given the significant risk presently existing around 
construction material costs and labour costs as well as labour shortages, there will be considerable risk management work to undertake as the business case develops. 



  

 
Key outputs of the Metro Central Programme: 
Estimated overall regeneration potential of these key regeneration projects has the capacity to deliver circa 5,000,000 ft2 of commercial development, comprising: 
• Central Square (1,000,000 ft2) / Central Quay (1,000,000 ft2) / Dumballs Road (1,000,000 ft2) / Callaghan Square (1,000,000 ft2) / Capital Quarter (500,000 ft2) / St 
David’s Square (500,000 ft2). 
 
Expenditure this quarter £5,336 (legal costs), expenditure to date: £ 1,178,377 spent CD Funding – total committed (including spent to date) £40m CD / DfT committed 
£5.8m / TfW £15k / WG committed £30m (bus interchange) 



  

 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 

Metro 
Central 

 

FBC 
▪ Contract Award made for GRIP 2-4 works  
▪ FBC further scoping and identification of risk work underway 
▪ Architectural designers have been appointed and work in this area underway 

and heritage and engagement consultants have also been appointed and 
carrying out undertakings 

▪ Agreement of state aid principles concerning payment to TfW 

▪ Further business case and wider business case undertakings  



 

13. Premises Fund 
 
 
 

Program 
me Status 

Commentary 

 

 
 
 
 
 
 
 
 

  This Quarter, following approval by the Strategic Premises Advisory Board of the Stage 1 recommendation from the external fund advisors for the Brew House Proposal, 
this project will now progress through due diligence. 
 
The project involves a loan for the development of new office with ground floor leisure uses on a former brewery site. The offices on first to fifth floors will have a 
dedicated entrance via the modern extension. The ground will be for uses within Use Class A3, potentially to provide an experience centre, micro-brewery and 
bar/restaurant. It is thought that with the Brew House being the centre point of the Central Quay development scheme that this in itself will encourage, and progress 
residential development being funded in the area. 
 
CCR’s investment would be in a “First Charge” position and be fully repaid before the sponsor receives any income. The scheme is viable, but due to the “speculative” 
nature of the development, traditional bank funding cannot be secured. The scheme is likely to require a £15M investment from CCR (66% of total required investment). 
 
Fund advisory and project support costs will be incurred by CCR. These are estimated to be £65-100K per annum for the first 3 years of operation of the fund. These will 
be funded from the Wider Investment Fund Revenue resources, albeit interest that is chargeable to meet public subsidy requirements may assist in offsetting some of 
these costs over the life of the fund. The expenditure required by CCR will also include ongoing monitoring of loan terms, payments due and payable in order to inform 
the accountable of body of transactions in respect to the fund. Transactional costs in respect to the Loan are intended to be paid by the recipient of the loan. Revenue 
expenditure on this fund is expected to flow from Q2. 
 
The key challenge with the Premises Fund is to ensure that careful consideration is given to the balance between CCR’s social and delivery objectives alongside the 
recovery of the investment provided. Further challenges and risks will exist around managing suppliers (external fund advisors) and securing investments in timely way 
and ensuring full benefits optimisation. Given the fund is concerned with Capital expenditure, risk around macros such as construction environment and conditions will 
also require monitoring and consideration. At present, the fund interest, controls in place with the external fund advisors etc mean the investment is considered low risk. 
 

 
 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 
Premises 
Fund 

 

 
Delivery 

▪ Completion of FBC 
▪ Appointment of CBRE as Fund Manager 
▪ Regional Cabinet approval of Strategic Premises Fund Strategy and FBC 
▪ Drive engagement with Local Authorities to build understanding and communication channels 
▪ Explore opportunities with developers and private investors, particularly those from outside of the region 
▪ Stage 1 recommendation from CBRE for the Brew House, Central Quay, Cardiff 
▪ Held inaugural Advisory Board Meeting 

▪ Develop marketing and 
communications plan 

▪ Fund launch, marketing and 
communications (combined with first 
investment for the Fund) 

▪ Active fund marketing strategy to 
continue to raise the Fund profile 

 

 
 

 



 

▪ Stage 1 approval for the Brew House, Central Quay, Cardiff. ▪ Build working relationship with Welsh 
Government / Development Bank of 
Wales 

▪ Explore opportunity to widen fund 
focus into Low Carbon / Renewable 
projects 

▪ Consider future grant allocation to 
support marginal projects and deliver 
better outputs 

▪ Agree terms with external developer 
(lender) for Brew House 

▪ Appoint advisors to undertake 
detailed due diligence 

▪ Detailed due diligence for the Brew 
House 
 



  

 
 

14. Fintech 
 
 
 

Programme 
Status 

Commentary 

 

 
 
 
 
 
 
 

 

Largely considered “seed funding” this fund enables Baselining activity and requirements for a successful Fintech cluster in the CCR. It will set out a strategy and 
implementation plan to support the growth of the Fintech cluster in the CCR – developed by the cluster for the cluster. 
 
There has been a great deal of activity to test viability of some strategic initiatives in Q1. In this case the part funding of The Foundry (an accelerator programme for 
start-ups). This received over 150 applications from 28 countries including 27 from within Wales. Fully known achievements of this initial accelerator test are 
documented below. Under this, 8 participants were progressed on a 12-week programme with the assurance of a contract with a sponsor organisation as an outcome. 
Further information on the accelerator programme can be found at https://finfoundstage.wpengine.com/ . 
 
The final outputs of this investment will manifest in Q2 as a compilation of baseline analysis and evidence, structured strategy and supported with a costed action plan. 
Any risk will centre around the quality of the products detailed. Close working relationship and input into the development of this work mitigates any significant risk 
leading to an assessment of low risk. 
 
Expenditure this quarter was £75,000. Total expenditure to date is £175,000. The full anticipated investment is £250,000. This investment is being matched by Fintech 
Wales to the value of £250,000 (combinations of time, services, expertise etc). 

 
 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

https://finfoundstage.wpengine.com/


  

 

Fintech 
 
 

SOC 

▪ First cohort of 8 participants selected by the Foundry 
▪ First cohort will see £400,000 of added value services being accessed by the 8 

participants, as well as the programme services they are able to access such as 
mentors, access to investors etc. 

▪ The first cohort is anticipated to draw in £3M in private leverage by Q2 and will 
be followed closely by at least 2 large corporate keen to either invest, buy-out, 
or buy a service to support their continued growth.   

▪ Ratification and scrutiny of strategy and Action Plan 

▪ Match funding reconciliation 

▪ PSL monitoring 

 
 



  

15. CSC Connected 
 
 

Programme 
Status 

Commentary 

 The anticipated outcome of the project is the establishment of a thriving and neutral space for wider coordination activities, operating at full capacity/occupancy, 
acting as the ‘beating heart’ of the Cluster. Acting as a seed for further development of a larger CS technology and business park on the Foundry site. Facilitation of a 
recognized and expanding Cluster that is embedded, valued and visible in its community. A persistent collective spirit of co-operation and co-creation. Exploitation of 
future global opportunities to create sustainable employment. Business culture shift in the region towards high productivity manufacturing. 
 
The anticipated benefits and outputs are 2167 direct additional employment in core cluster firms and NEW inward investors by 2030, £352M in exports of cluster firms, 
£260M Additional GVA per annum by 2030 (to include direct and indirect) and 5 new companies established in the region due to spin out, inward investment, start up 
by 2030. 
 
This quarter expenditure was £22,667. Total expenditure is £183,551 on project development costs to date and the total anticipated investment is £3.3M. 
 
Prospective risks on the project to be managed via due diligence and PM processes include; State Aid Compliance, finding most efficient tax structure for £6.6M capital 
investment, potential for insufficient Capital Budget / cost overrun- Insufficient budget to accommodate cost and time overrun, Property Lease Agreements - Failure to 
agree lease and sub-lease terms and conditions between all parties, UKRI compliance – failure to comply with UKRI terms and conditions. 
 
Since confirmation of the intention to award CSconnected SIPF funding in May 2020, Cardiff Capital Region, Cardiff University and the CSconnected team have examined 
multiple options to support the delivery of FOH in a state aid and procurement compliant way, whilst also delivering maximum tax efficiency, CCR have exhausted 
options with advisors Pinsent Masons, KPMG and JLL and although a deliverable solution has been identified at the Foundry, this is overly complex and will take further 
time and resources to complete due diligence and align with a robust and sustainable governance plan and business plan for CSConnected.  
 
Therefore, on reflection, CCR’s current preference is to focus on the provision of the Cluster Co-ordination Activities and not build a large physical FoH headquarters at 
the Foundry. 



  

 

Project Project 
Stage 

Key Achievements this quarter Key milestones for next quarter Project 
Status 
(RAG) 

 

CSC 
Connect 
ed 

 
 
 
 

SOC 

▪ Full FoH options appraisals, due diligences and full exploration activities and 
undertakings 

 
▪ It is essential that decision-making is moved forward quickly, with an 

urgent priority to prepare a revised specification, agree changes, and 
propose a new delivery path. 

▪ Next steps will therefore involve setting a new FOH working group to 
invite alternative options and evaluate the preferred approach. 
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Connected. Competitive. Resilient.

1. Executive Summary

In this quarter we have Produced, published and distributed:

 15 industry features

 4 Thought Leadership articles 

 3 Press Releases

 3 Digital Discussions  

We have also:

 Further increased our Linked In followers by another 18% from 965 to 1140 and added another 22 to our twitter channel taking it 

to 3430. 

 Produced  a series of features on Fintech in the CCR plus supported the launch of the Fintech Foundry with podcasts etc.

 Storyboarded and commenced production of a holistic series on Green Energy and Sustainability. 

 Created a new branding concept for a CCR future Skills hub and new look Graduate scheme ( launching September 13).  

 Commenced the creation of a dedicated CCR Challenge Fund website. 

 Created a 5 series feature on the CCR journey to date –”Re-imagining our region” to mark the successful Gateway Review.

 Devised and executed a Business Survey to provide insight for Business Council Planning.

 Organised and produced materials for updates sessions with UK Gov in Wales on our investment prospectuses plus a bespoke 

session on our Fintech sector strategy and the Foundry accelerator scheme. 

 Produced a spring newsletter. 



Date Content Page Views
1st April Feature Story

Collaboration: a Critical Factor for Fintech Across CCR
352

6th April Feature Interview - ShipShape
The Shape of Fintech Funding for Start-Ups in CCR

431

12th April Feature Interview - Yoello
Why the UK’s top-growing Fintech is a Welsh Fintech

684

13th April Feature Interview - Delio
Transforming the Fintech Private Markets Proposition

729

19th April Leadership Column - Frank Holmes & Kevin Gardiner
CCR’s REGP: Shaping a Regional Structure Around the 3 A’s

217

20th April Feature Story
The World Standard for Cryptocurrency, Created in Cardiff

602

21st April Feature Interview - Stock Up
A Welsh Fintech Empowering Disadvantaged People Worldwide

261

26th April Featured Story
Why Our ‘Final’ Fintech Feature is Just the Beginning

355

2. Publications in date order with individual Business News Wales viewing statistics 

https://businessnewswales.com/collaboration-a-critical-factor-for-fintech-across-ccr/
https://businessnewswales.com/the-shape-of-fintech-funding-for-start-ups-in-ccr/
https://businessnewswales.com/why-the-uks-top-growing-fintech-is-a-welsh-fintech/
https://businessnewswales.com/transforming-the-fintech-private-markets-proposition/
https://businessnewswales.com/ccrs-regp-shaping-a-regional-structure-around-the-3-as/
https://businessnewswales.com/the-world-standard-for-cryptocurrency-created-in-cardiff/
https://businessnewswales.com/a-welsh-fintech-empowering-disadvantaged-people-worldwide/
https://businessnewswales.com/why-our-final-fintech-feature-is-just-the-beginning/


Date Content Page Views

26th April News Release
CCR Business Council Appoints Visionary New Board

639

28th April News Release
£400k Innovation Challenge Fund for Simulation Technology Health Care Training

286

4th May Featured Story
New Podcast Series to highlight Innovative Future Services

188

4th May Featured Story
A New Business Council for a New Business World

874

16th May Industry Feature – Mari Stephens
Connecting South Wales to a Full-Fibre Future

477

19th May Industry Feature– Lisa Alderson
An Inspired Investment in Innovative Health Intelligence

258

20th May News Release
UK Government Approves Evolution of Cardiff Capital Region Following Successful 
Gateway Review

448

25th May Leadership Column – Leigh Hughes
Firmly On-Track to Deliver our Skills Partnership Strategy

365

Publications in date order with individual Business News Wales viewing statistics 

https://businessnewswales.com/ccr-business-council-appoints-visionary-new-board/
https://businessnewswales.com/ccr-introduces-inaugural-400k-innovation-challenge-fund-for-simulation-technology-health-care-training/
https://businessnewswales.com/new-podcast-series-to-highlight-innovative-future-services/
https://businessnewswales.com/a-new-business-council-for-a-new-business-world/
https://businessnewswales.com/connecting-south-wales-to-a-full-fibre-future/
https://businessnewswales.com/an-inspired-investment-in-innovative-health-intelligence/
https://businessnewswales.com/uk-government-approves-evolution-of-cardiff-capital-region-following-successful-gateway-review/
https://businessnewswales.com/firmly-on-track-to-deliver-our-skills-partnership-strategy/


Date Content Page Views

3rd June Industries Feature
Zip World Tower – Bringing Adventure and Economic Boost to the Cardiff Capital Region

379

9th June Leadership Column – Kellie Beirne
Re-Imagining Our Region: An Introduction to a New Series

401

16th June News Release
Call for Businesses in South East Wales to Shape the Support they Need for Future 
Growth

618

17th June Feature Story
Coming Together to Create Firm Foundations

218

21st June Feature Story
Working Together To Create A Sustainable World

366

24th June Leadership Column – Kellie Beirne
Re-imagining the Region: A Formal Endorsement

418

28th June Industry Feature 
Shaping the Plan to Action our Energy Vision and Strategy

347

Publications in date order with individual Business News Wales viewing statistics 

https://businessnewswales.com/zip-world-tower-bringing-adventure-and-economic-boost-to-the-cardiff-capital-region/
https://businessnewswales.com/re-imagining-our-region-an-introduction-to-a-new-series/
https://businessnewswales.com/call-for-businesses-in-south-east-wales-to-shape-the-support-they-need-for-future-growth/
https://businessnewswales.com/coming-together-to-create-firm-foundations/
https://businessnewswales.com/working-together-to-create-a-sustainable-world/
https://businessnewswales.com/re-imagining-the-region-a-formal-endorsement/
https://businessnewswales.com/shaping-the-plan-to-action-our-energy-vision-and-strategy/


Date Content Page Views

7th May Discussion
New Innovation Challenge Fund – The Tracheostomy Challenge

283

2nd June Round Table Discussion
Wales Business Review – Episode 40

971

27 June. Round Table Podcast
Fintech Foundry 

Digital Round Tables

 This content was shared with over 200,000 Business 
News Wales subscribers, resulting in approx. 18,000
individual engagements (click to read more) over the 
quarter. The same content promoted through the CCR 
website attracted approx. 8,000 engagements with 
our own news section so we are starting to close the 
gap with our channel reach.

https://businessnewswales.com/new-innovation-challenge-fund-the-tracheostomy-challenge/
https://businessnewswales.com/wales-business-review-episode-40/


Press Releases with additional media coverage - monthly publication reach 

Publication/ Article Title

CCR launches a new 
destination portal for a 
re-energised region and 

reshaped future
(24th March)

CCR Business Council appoints 
visionary new board to direct 
and shape the future of the 
South East Wales business 

community
(25th April)

CCR introduces inaugural 
£400k Innovation Challenge 

Fund for simulation 
technology health care 

training
(27th April)

All Post News - - N/A

Business in the News - 1,211 1,211

Bridgend Local N/A N/A N/A

Business Live - 644,268 -

Business News Wales 193,023 193,023 193,023

Commercial News Media 35,560 35,560 -

Healthcare Newsdesk - - 130

Insider 1, 125,000 1,125,000 1,125,000

MediWales - - N/A

News Break N/A - -

News From Wales 6,500 6,500 6,500

South Wales Echo - 38,322 -

Wales Online 3,704,680 - -

Wales 247 - 83,323 83,323

Western Mail - 33,547 -



Press Releases with additional media coverage - monthly publication reach 

Publication/ Article Title

UK Government approves 
evolution of Cardiff Capital 
Region following successful 

Gateway Review
(19th May)

Call for businesses in South 
East Wales to shape the 

support they need for future 
growth

(16th June)

Cardiff Capital Regional 
Cabinet commits to Race to 

Zero and the Carbon 
Disclosure Project

(28th June)

Bridgend Local 9,668 9,668 9,668

Business Live 644,268 - -

Business in the News - 24,054 -

Business News Wales 193,023 193,023 193,023

Business Wales - N/A -

Climate Change News - - N/A

Commercial News Media 35,560 - -

Insider 1.125M - 1.125M

News From Wales 20,172 20,172 20,172

SME Business News - 5,489 -

Wales 247 83,323 - -

Western Mail 33,547 - -



3. CCR Website 

Downturn in users after last quarters spike which was driven by 
the launch of the new site. Things are starting to even back out 
with a slight increase in page views and returning users in June 
compared to May. This is a future focus  for us but is wholly 
dependent upon a constant stream of compelling, relevant 
content.



CCR Website 

The majority of people landing on our website 
have done so via Google or directly typing in our 
web address with a healthy amount via the social 
channels. 



CCR Website 

Our News pages continue to get good traction helped by social media signposting. It’s also good to see people 
researching the Challenge Fund and viewing our Project Hub pages. These will be updated regularly in order to get 
greater traction and returning visitors to the hub.



CCR LINKEDIN

April

Followers 1033

Posts 10

Impressions 
(views)

5450

Clicks 174

Reactions 185

Shares 11

Comments
• 18%  increase in followers from 965 in 

March to 1140  in June  and is 
continuing to rise. 

• Good, engaging content continues to 
grow this channel. Our fintech  and 
Energy campaigns have attracted 
significant interest  in March together 
with our Business Council survey and 
associated posts.

• Top post in this period was the Business 
Council survey attracting over 11k 
impressions in June.

May

1090

11

7869

259

156

23

June

1140

16

18859

428

192

59



4. CCR TWITTER @CCRCityDeal 

April

Followers 3409

Tweets 11

Engagements 145

Likes 53

Retweets 22

Link clicks 64

May

3413

16

192

39

12

82

June

3430

25

1855

79

41

111

• Strategy and plan remains to 
produce a steady stream of  3 to 5 
posts a week  across a range of 
content aiming to keep the profile 
up and to encourage engagement 
and pull through to our website. 
Results paint a positive picture on all 
those factors throughout this period.

• The best performing tweets for this 
period are illustrated



CCR FACEBOOK

April May June 

Followers 131 132 136

Likes 128 129 132

Post Reach 
(average)

14 16 49

Page views 50 23 36

This is an accommodation 
channel, included only for 
completeness and to ensure we 
have all channels covered in the 
event particular content suits a 
Facebook audience. It remains 
marginal.



Social Media Top Performing Posts – Twitter @CCRCityDeal 

April May June



Social Media Top Performing Posts – Linkedin

MayApril June

2,368 impressions 3,253 impressions 11,276 impressions 
(sponsored) 



Connected. Competitive. Resilient.

5. Fintech Sector Campaign 

In conjunction with Business News Wales and Fintech Wales 
we researched, created, produced and distributed a series of 
10 topical features covering the breadth and depth of the CCR 
fintech sector and the amazing companies we have in our 
midst. fintech-sector-magazine.pdf (cardiffcapitalregion.wales)

We concluded the series with a podcast celebrating the 
successful fintech foundry launch with each of the 3 funding 
partners; CCR, Principality and Admiral Pioneer taking part 

Stream episode Fintech Wales Foundry Podcast by Business News Wales 
podcast | Listen online for free on SoundCloud

https://www.cardiffcapitalregion.wales/wp-content/uploads/2021/06/fintech-sector-magazine.pdf
https://soundcloud.com/user-473506905/fintechwales-podcast?utm_source=fintechwales.org&utm_campaign=wtshare&utm_medium=widget&utm_content=https%253A%252F%252Fsoundcloud.com%252Fuser-473506905%252Ffintechwales-podcast


Connected. Competitive. Resilient.

5. New Challenge Fund 
Website

Work has commenced on the 
construct of a stand-alone website for 

the Challenge Fund. Website will 
include an interactive messaging 

facility to encourage dialogue and 
interaction. 



Connected. Competitive. Resilient.

The Brief:

To create a new holistic master or “umbrella” brand 
that can:

 Underpin the CCR ‘future ready’ skills framework and vision

 Replace and refresh the current CCR Graduate scheme brand and associated 
collateral to underpin the launch of the new “cohort” model.

 Extend (in time) to seamlessly encompass a number of sub-branded initiatives that 
span a wider skills base agenda than just a graduate scheme 

 Convey a unifying sense of purpose, ambition and personal endeavour – a journey or 
undertaking that requires commitment, courage and a desire to unleash potential. 

• Total Responses

5. Skills Hub Branding Concepts



Connected. Competitive. Resilient.

The Branding Solution
Master Brand



Connected. Competitive. Resilient.

The Branding    Solution
Sub-Brands



Connected. Competitive. Resilient.

5. Re-Imagining the Region
A series to mark the successful conclusion of the Gateway Review 

Firm Foundations 

Series to be curated 

into an E-Book for 

publication in 

September 



Connected. Competitive. Resilient.

Results
190 responses received.

• Key take outs:

• There is an information gap on where and how to access sources of R+D funding 

• There is value to be gained from building greater supply chain awareness/ integration

• There is a gap in knowledge regarding sources of business support – a “yellow pages” of who, what, 
when and how!

• There is perceived value in a network proposition that signposts potential future procurement contract 
opportunities along with a directory of member service propositions 

• There is demand for support in accessing a high calibre labour pool – especially sales skills. Augers 
well for the graduate scheme!

• There is a gap in sector relevant, sme level business training 

• Total Responses

5. Business Council Business Insights Survey

Next Steps
Insight to feed into the production of a 3 year action Plan 



5.  Spring Newsletter Produced and Issued 

Our Spring E-Newsletter 
covering a range of updates, 
specifically on the progress, 
performance and projects being 
worked on by the City Deal 
team, was sent out  in May via 
an email marketing campaign to 
all our distribution lists, 
published on our website and 
shared more widely via our 4 
social media channels. 

ccr-newsletter-q1-2021-con-1-
2.pdf (cardiffcapitalregion.wales)

https://www.cardiffcapitalregion.wales/wp-content/uploads/2021/05/ccr-newsletter-q1-2021-con-1-2.pdf
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Additional CCR Coverage FYI– Not directly generated

Date Publication Article Monthly 

Reach

29.06.21 Access Point CITB appoints Chairs to Nation Councils and invites applications for member vacancies N/A

10.05.21 Barry & District News Hundreds of thousands spent on two roads in the Vale which now won’t get built 111,493

05.05.21 Bath Business News Western Gateway strengthens its board with three new members 720

20.06.21 BBC News You've got your degree - but do you stay in Wales 431.34M

29.06.21 BBC News Ex-leader of Caerphilly council suspended after shares probe 431.34M

20.06.21 BBC Radio Wales News 344,000

17.06.21 Bridgend CBC Council marks Clean Air Day N/A

23.06.21 Bridgend CBC Strong public support for council’s Bridgend Town Centre Masterplan N/A

07.06.21 Bridging Loan Directory Bridging building by degrees N/A

05.05.21 Bristol Business News Former IoD Bristol chair Lhosa Daly among three new Western Gateway board members 5,961

01.04.21 Business Live Cardiff Capital Region has UK's third biggest TV and film cluster 644,268

20.04.21 Business Live Zero-equity accelerator programme for fintech firms wants companies to come and ‘scale in Wales’ 644,258



Additional CCR Coverage FYI– Not directly generated

Date Publication Article Monthly 

Reach

30.04.21 Business Live Cardiff Edge under new ownership in biggest commercial property deal in Wales this year 644,258

28.06.21 Business Live The billions in rail and bus investment that Wales needs 644,258

12.05.21 Business Matters Wales’ high growth business support programme appoints new Operations Manager 213,016

06.04.21 Business News Wales The Shape of Fintech Funding for Start-Ups in CCR 193,023

19.04.21 Business News Wales Cardiff’s Resilience, Renewal and Reach 193,023

07.05.21 Business News Wales The Monthly Member Insights from Manufacturing Wales 193,023

13.05.21 Business News Wales New Operations Manager for Accelerated Growth Programme 193,023

16.05.21 Business News Wales Councillor Richard John Announced as New Leader of Monmouthshire County Council 193,023

19.05.21 Business News Wales Business Opportunities within the Welsh Photonics Sector 193,023

25.05.21 Business News Wales A New Innovation Agenda for Wales 193,023

03.06.21 Business News Wales Storymap Showcases Creativity of the Cardiff Capital Region 193,023

07.06.21 Business News Wales The Biggest Innovation Facility of its Kind in Wales 193,023



Additional CCR Coverage FYI– Not directly generated

Date Publication Article Monthly 

Reach

08.06.21 Business News Wales How Cardiff Uni’s sbarc Building will Nurture Post-Pandemic Recovery 193,023

24.06.21 Business News Wales Welsh Screen Industry – New Research Looks at Skills and Training 193,023

09.06.21 Caerphilly Observer Interactive story map showcasing work from local creatives launched 1,582

29.06.21 Caerphilly Observer Ex-council leader suspended for five months after failing to declare an interest 1,582

13.05.21 Company News HQ Amey Consulting wins place on £300m South East Wales Technical & Professional Services (SEWTAPS) Framework 58,697

29.06.21 FE News CITB appoints Chairs to Nation Councils and invites applications for member vacancies 130,959

20.04.21 Fintech Finance Fintech Wales launches its zero equity accelerator programme 31,004

20.04.21 Fintech Global FinTech Wales eyes global FinTechs with business accelerator launch N/A

13.05.21 Highways News Amey Consulting wins place on £300m SEWTAPS Framework N/A

20.04.21 Innovate Finance FinTech Wales launches its deal-focused accelerator programme and invites global FinTech’s to come ‘scale in Wales’ N/A

13.04.21 Insider Wales Sparking a post-pandemic recovery 17,500

08.06.21 Insider Media WHAT DEVELOPMENT OPPORTUNITIES ARE THERE POST-PANDEMIC 1.125M



Additional CCR Coverage FYI– Not directly generated

Date Publication Article Monthly 

Reach

19.04.21 IQ Stock Market FinTech Wales opens zero equity accelerator programme N/A

13.05.21 ITS (UK) Consulting wins place on £300m SEWTAPS Framework N/A

06.05.21 Lexology Infrastructure in Wales- how will the election shape its future 3,136,553

09.06.21 MediWales How Cardiff Uni’s sbarc Building will Nurture Post-Pandemic Recovery N/A

04.05.21 Monmouthshire CBC First Infuse cohort embarks on ‘exciting’ innovation and skills programme to tackle societal challenges in Wales N/A

13.05.21 Monmouthshire CBC Councillor Richard John announced as new Leader of Monmouthshire County Council N/A

29.04.21 Nation Cymru Over half a million pounds spent on plans for two roads which now won’t be built N/A

21.04.21 News From Wales Why Fintech Companies in Wales Are in Pole Position 6,500

12.05.21 News From Wales Wales’ high growth business support programme appoints new Operations Manager 20,172

19.05.21 News From Wales Cabinet updated on Ewenny Road Industrial Estate funding 20,172

21.06.21 News From Wales Council marks Clean Air Day by highlighting environmental projects 20,172

23.06.21 News From Wales Strong public support for Bridgend Town Centre Masterplan 20,172



Additional CCR Coverage FYI– Not directly generated

Date Publication Article Monthly 

Reach

01.04.21 North Wales Daily Post Zip world expansion on track 49,605

14.05.21 PBC Today Amey wins place on £300m South East Wales services framework N/A

29.06.21 PBC Today CITB appoints new Nation Council chairs N/A

10.05.21 Penarth Times Hundreds of thousands spent on two roads in the Vale which now won’t get built 71,166

11.06.21 Rhondda Cynon Taf CBC North West Transport Corridor update – specific plans announced N/A

28.04.21 South Wales Argus Candidates for the Senedd elections 23,400

28.04.21 South Wales Argus Senedd Election 2021- Hear from candidates for Newport East 1.45M

11.05.21 South Wales Argus Hundreds of thousands spent on roads which won’t get built 1.45M

29.06.21 South Wales Argus Suspension for ex-Caerphilly council leader Cllr David Poole 1.45M

30.06.21 South Wales Argus Former council leader suspended by tribunal 23,400

01.04.21 South Wales Echo Zipwire ride on track to open later this month 38,322

07.04.21 South Wales Echo City's film and TV sector 'has potential to be a world-class media hub' 38,322



Additional CCR Coverage FYI– Not directly generated

Date Publication Article Monthly 

Reach

30.04.21 South Wales Echo £654k spent on roads that now won't get built 38,322

06.05.21 South Wales Echo Life science park to expand under new ownership 38,322

18.05.21 South Wales Echo 180 homes planned for empty former industrial estate 38,322

21.05.21 South Wales Echo Council to pursue plan for housing 38,322

20.04.21 The Fintech Times Fintech’s Asked to ‘Come Scale in Wales’ With Launch of New Zero Equity Accelerator Scheme 220,739

20.04.21 The Money Cloud Fintech’s Asked to ‘Come Scale in Wales’ With Launch of New Zero Equity Accelerator Scheme N/A

21.06.21 The National Solving Wales' brain drain could be Mark Drakeford's biggest challenge 54,066

17.05.21 The World News Old factory in Maesteg could be used for 180 homes N/A

19.05.21 The World News Go ahead for 180 homes at old factory site in Maesteg N/A

30.04.21 Wales News Online Over £600k spent on roads in Vale of Glamorgan now won't get built N/A

14.05.21 Wales News Online Councillor Richard John Announced as New Leader of Monmouthshire County Council N/A

16.05.21 Wales News Online Former factory site could be used for 180 homes N/A



Additional CCR Coverage FYI– Not directly generated

Date Publication Article Monthly 

Reach

20.05.21 Wales News Online Update on Ewenny Road Industrial Estate funding N/A

02.05.21 Wales Online Hundreds of thousands spent on two roads in Vale of Glamorgan which now won't get built 3,704,680

17.05.21 Wales Online Old factory site in Maesteg could be used for 180 homes after decade of being empty 3,704,680

19.05.21 Wales Online Bridgend council moves ahead with 180 homes and park and ride service at old factory site in Maesteg 3,704,680

13.05.21 Wales 247 Wales’ high growth business support programme appoints new Operations Manager 83,323

13.06.21 Wales 247 Plans revealed to connect Rhondda Cynon Taf with north west Cardiff 83,323

19.05.21 Water Briefing Amey Consulting wins place on £300m South East Wales Technical & Professional Services Framework N/A

01.04.21 Western Mail Zip world attraction on track to open this month 33,547

03.04.21 Western Mail 'City has third-largest TV and film cluster in UK' 33,547

20.04.21 Western Mail FinTech's accelerator programme 33,547

30.04.21 Western Mail Huge bill for roads that won't be built 33,547

05.05.21 Western Mail Cardiff Edge to expand under new ownership 33,547



Additional CCR Coverage FYI– Not directly generated

Date Publication Article Monthly 

Reach

07.06.21 Western Mail 'A historic opportunity to build an economy fit for the future' 33,547
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Anthony Hunt
Leader Torfaen County Council and Chair CCR Regional Cabinet

We now have a moment in time to work with the UK and Welsh
Government in pursuing our clear strategy for being the catalyst 

of a sustainable prosperity that every community deserves 
across South East Wales.

Frank Holmes
Chair CCR REGP and  

Investment Panel

It’s heartening to see  
the UK Government 

acknowledge the work 
we have done to date 

and agree with the broad 
strategy we have put  

in place.

Lisa Alderson
CEO of Pharmatelligence

We are very keen to build  
the closest possible links with 
the rest of the CCR economy, 

collaborating with all the 
localhealth and medtech 
companies, learning from 

each other and maximising 
the incredible energy and 

potential we have in  
this region.

Leigh Hughes
Chair of the CCR Regional 

Skills Partnership (CCRRSP)

There appears to be a 
growing sense of optimism 

in the economy and 
definite improvements in 
the jobs market and these 
are critical factors for the 

success of our skilling 
programmes.

Gareth Browning
CCR Challenge Fund Manager

The challenges presented  
by the pandemic have 

unlocked huge opportunities 
for re-imagining the status quo 
by harnessing the abundance 

of innovative thinking and 
creativity we have witnessed 

across the region.

Nigel Griffiths
Chair CCR Business Council

I’m very excited about making 

a practical and sustainable 

difference to businesses 

across South East Wales.  

I understand the challenges 

being faced by SMEs as I’ve 

been there myself on 

numerous occasions.

Kellie Beirne
 Director CCR City Deal

The CCR team is now  

delivering outcomes with  

real impact, helping the region 

become a key attractor for 

investment and gateway for  

the regional economy.

BY SUZANNE CHESTERTON

FOREWORD

The second quarter of 2021 has proven highly encouraging 

with strong signs of recovery across the UK - and throughout 

the Cardiff Capital Region. 

In this quarterly update we shine a spotlight on how  

‘building back better’ is manifesting itself in South East 

Wales - exploring how our investments in Zip World Tower 

and Pharmatelligence are helping nurture these phenomenal 

businesses, how the transformation of Spectrum Internet 

to the wonderfully-named ‘Ogi’ is starting to connect parts 

of our region to a full-fibre broadband future; and how CCR 

is forging ahead to create a decarbonised and sustainable 

economy, with our series on Green Energy and Sustainability 

investigating how we are about to undergo a revolution in the 

way we power industry, fuel transport, heat our homes, run 

our businesses and live our everyday lives.  

It’s also been something of a monumental few months for 

Cardiff Capital Region itself. Our Challenge fund programme 

has moved on at pace, crystalising our first actual challenge 

- to source businesses that can provide innovative solutions 

for delivering virtual Tracheostomy Training Simulation - 

working in partnership with Cardiff and Vale Health Board, 

Welsh Government and SBRI. That commitment to creating 

a positive win-win business environment in the region also 

saw Nigel Griffiths announce his new action-oriented CCR 

Business Council, bringing together a diverse, dynamic team 

that represents the latest thinking from all commercial 

sectors in the region, with a mission to “float all the boats” 

right across our business ecosystem. The good news is that 

we enjoy many of the core conditions for success, with 

Leigh Hughes, Chair of the CCR Skills Partnership, sharing 

with us how we remain firmly on track to deliver our Skills 

Partnership Strategy, despite the huge challenges presented 

by the pandemic. 

Our own transformation continues apace with the 

successful Gateway Review - formally approved by UK 

Government in May - providing formal endorsement 

of our impact to date and approach for the future. The 

SQW Report commissioned as part of that Gateway 

Review lauded the work done to date by our Regional 

Economic Growth Partnership (REGP), so we talked to 

Frank Holmes and Kevin Gardiner of our REGP to discover 

how the “Three A’s” of ‘Advise’, ‘Appraise’ and ‘Advocate’ 

have served CCR so well. Finally, as we look forward to 

our new structure, we thought it time to put our journey 

into context, through a series of ‘Re-imagining Our Region’ 

articles, looking back on the quite remarkable journey 

made from the inception of CCR in March 2017 and looking 

forward to the next 5 years outlining the key strategic 

imperatives for the region.

There’s much to digest - I hope you enjoy your read! 

Marketing & Communications Lead

A Remarkable Quarter of Recovery & Repurposing

Suzanne Chesterton

http://www.cardiffcapitalregion.wales
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CCR’s REGP: 
Shaping a Regional 
Structure Around 
the 3 A’s
With CCR’s Investment Prospectus “Prosperity 
For Our Place” prepared for presentation to 
the UK and Welsh Governments, we thought 
it timely to explore how the CCR Economic 
Growth Partnership (REGP) is evolving to  
meet the needs of a regional structure.

The SQW Report commissioned by the UK 
Government lauded the work done to date 
by the REGP, so we sought the views of Frank 
Holmes, Partner Gambit Corporate Finance 
and Chair of the REGP and Kevin Gardiner, 
Rothschild Wealth Management Global 
Investment Strategist and fellow REGP Board 
member, to discover what they see as the key 
imperatives for the next 12 months.

We established the REGP three years ago 
based on ‘the three A’s’ of Advise, Appraise and 
Advocate. Given our prospective evolution from 
City Deal to a wider regionalism, all of those A’s 
are now focused on one key imperative – to make 
sure that we’re putting in place everything needed 
to support our journey towards regional status, 
with a framework that’s capable of implementing 
the actions and ambitions of the “Investment 
Prospectus” explains Frank.

“Encouraging results and highly informed views 
building a momentum and expectation”

All of this is very much aligned to the latest 
OECD report, which is explicit in recommending 
a Corporate Joint Committee (CJC) as the right 
vehicle for regional coherence – and to build on 

the foundations we have already created” notes 
Frank. “People of the calibre of Professor Kevin 
Morgan agree with the view of the OECD; and 
of course, we’re also very much heartened by the 
SQW Report which highlighted the maturity and 
partner working of the REGP – and our evergreen 
approach to seeking a return on our investments 
and recycling these funds.

“These highly informed views and voices have 
built up a momentum and an expectation, so 
we’re naturally looking to progress the regional 
entity, allowing us to push forward with our 
business support programme, our skills strategy, 
our drive to attract foreign direct investment, 
our development of sectoral propositions, our 
focussed growth on sectors of strength creating 
clusters with global repute, maturing of our  
range of Investment Funds – and all the other 
actions that we’ve identified and detailed to  
bring sustainable prosperity to our region.”

“Unlocking resources and unleashing potential 
is a big part of what the next step is all about”

The Investment Prospectus is a comprehensive, 
well-thought-through and achievable vision” 
stresses Kevin “but people will only begin to 
understand what it means when we start to quite 
literally break new ground – to begin to visibly 
deliver on our economic infrastructure projects. 
When people see the CCR chevron standing 
above truly transformational developments right 
across South East Wales – delivering joined-up 
and pioneering programmes in transport, energy, 
housing and employment – they’ll be able to fully 
appreciate the future that we’re building for every 
community right across the region.

“It’s clear to me that the future is anything but 
bleak” emphasises Kevin. “The mid to long-term 
offers us fantastic opportunities for growth, with 
some of our companies reporting record quarters 
in the past six months. We need to do all we 
can to support this – through innovations that 
include challenge funds, the opening up of public 
sector procurement opportunities at the heart 
of localised supply chains, and a decarbonised 
inclusive economy.

“I’ve been very impressed with the way we’ve 
grown a pipeline of important social and 
commercial projects” maintains Kevin “so I’m 
looking forward to getting more stuff done – and 
with that practical focus comes more opportunity 

to fully leverage what we can do. For example, it has 
been estimated that £20 million leaves our region 
every year in fees paid to external local authority 
pension managers. Just imagine what we could 
do with those additional funds if we managed the 
service. That’s the equivalent of four Zip World 
or eight Creo Medical investments in our region, 
every single year. Unlocking those resources and 
unleashing the potential of what can be done locally 
is a big part of what the next step is all about.”

“A unique moment in time for CCR and the whole 
of Wales”

“Our spirit of collaboration is seeing us working 
closely with our CCR Business Council colleagues” 
enthuses Frank “and the wealth of sector expertise 
we now have in our wider team across areas such 
as Cyber, AI, Medtech, Fintech and Compound 
Semiconductors shows that we have the leadership 
and succession pathways in place to grow with both 
continuity and confidence. That means we can reach 
out credibly to the global diaspora and regional 
structures such as those in the Basque country, for 
ongoing knowledge-share and development of our 
plans for economic inclusion and a world-leading 
digital infrastructure.

“We’re also very much looking forward to exploring 
how we can work with the other regional entities 
who are just beginning their own journeys – as the 
past four years have given us tremendous insights 
that we can share” says Frank. “Right now, we’re 
envisioning exactly what we’re going to look like, 
how we’re going to take on broader and deeper 
responsibilities and detailing the timeframe for 
moving to CJC status – so it’s also a perfect time to 
think through how we can interact with the three 
other regional entities in Wales. It all adds up to a 
unique moment in time that gives the CCR and 
Wales as a whole the opportunity to grab 
once-in-a-generation opportunities 
and secure a more prosperous and 
sustainable future. Let’s seize this  
day and move forward.”

http://www.cardiffcapitalregion.wales
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CCR  |  DIGITAL DISCUSSION

New Innovation Challenge 
Fund – The Tracheostomy 
Challenge

Following up from our announcement of Cardiff 
Capital Region’s (CCR) Innovation Challenge 
Fund, Professor Kevin Morgan, Dean of 
Engagement at Cardiff University, hosts a panel 
of healthcare and innovation experts in an 
insightful and in-depth discussion about the 
new initiative.

CCR’s new Innovation Challenge Fund is open to 
any business able to demonstrate rapid simulation 
technology solutions for healthcare training. 
This expert panel discusses seven key questions 
addressing what the initiative involves, and how it 
can allow public sector organisations to become 
catalysts for driving innovation in Welsh clinical 
healthcare.

Taking part in this discussion is CCR Challenge Fund 
Manager, Gareth Browning, SBRI Centre Manager, 
Lynda Jones, Cardiff and Vale UHB Consultant 
Therapist and Clinical Lead for the challenge, 
Paul Twose and Cardiff & Vale UHB Director of 
Innovation and Improvement, Jonathon Gray.

An online briefing event for interested bidders 
took place on 13th May. Find out more here:
Business Wales Events Finder – Welsh 
Government, W, Event organisers (business-
events.org.uk)

Details of how to apply for this specific 
challenge can be found here.

The CCR Challenge Fund welcomes expressions 
of interest for further challenges. To connect 
for an initial discussion, please email our 
delivery partners at Cardiff University on 
ccrchallengefund@cardiff.ac.uk to find out more.

WATCH NOW

with a live project that will deliver rapid innovation 
for our NHS both within the region and further afield.

“This is the chance to go from ‘good’ to ‘great’, 
introducing high fidelity simulation and interactive 
digital training that reflects the clinical environment 
and can be embraced across NHS Wales and the UK 
with future opportunities for the chosen application 
to be further developed for wider use in basic, 
intermediate and advanced life support.” 

 
A successful outcome for this simulation 
challenge would:

•    Deliver Tracheostomy training in an 
appropriate, safe way.

•    Make the training experience as close as 
possible to the bedside experience, providing 
a real sense of the actual environment.

•    Reduce the need for face-to-face training.

•    Deliver training in a more convenient 
method, without time or location restrictions, 
increasing numbers being trained and 
reducing any backlogs.

•    Enable consistency of training provided 
across all Health Boards, including the 
recording, review and analysis of training 
procedures.

•    Enable the clinician to maintain clinical 
competencies and any revalidation 
requirements.

•    Have a wider applicability to address similar 
issues in other specialities.

£400k 
Innovation 
Challenge Fund 
for Simulation 
Technology 
Health Care 
Training
Cardiff Capital Region (CCR) has announced its 
first Innovation Challenge Fund, open to any 
business able to demonstrate rapid simulation 
technology solutions for healthcare training.

The £400k contract funding is available to 
competitive bids from any enterprise capable  
of delivering innovative, impactful tracheostomy 
training for Cardiff and Vale University Health 
Board: transforming the current training into 
a highly-engaging learning experience that 
overcomes the restrictions caused by social 
distancing, lack of training facilities and the  
need for self-isolation.

The Innovation Challenge is backed by CCR’s 
Challenge Fund working in partnership with 
Welsh Government and the SBRI Centre of 
Excellence – providing a transparent and fair 
‘pitch’ process that’s open to businesses of all 
sizes to prototype, test and commercialise  
game-changing solutions within NHS Wales.

Gareth Browning, CCR Challenge Fund  
Manager said,

“I welcome this pioneering approach 
to meeting a critical care need. 
The challenges presented by the 
pandemic have unlocked huge 
opportunities for re-imagining 

the status quo by harnessing the abundance 
of innovative thinking and creativity we have 
witnessed across the region. I’m thrilled to support 
Cardiff and Vale University Health Board through 
our first Innovation Challenge. It opens up 
significant opportunities for the industry-leading 
creative sector we have in South East Wales –  

http://www.cardiffcapitalregion.wales
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•    Ensure patient safety was maintained through 

providing relevant training to clinicians.

•    Generate opportunities for local businesses  
(e.g. within the creative industry sector).

•    Support place-based economic development and 
local wealth building in the CCR.

•    Result in innovative new products and services 
which have a pathway to rapid scaling 
commercially beyond local markets.

 
Paul Twose, Consultant Therapist at Cardiff and Vale 
University Health Board and Clinical Lead for the 
challenge, said,

“The launch of this Challenge Fund is the 
result of strong partnership working across 
Wales and the culmination of several years 
of work within this field at Cardiff and Vale 
University Health Board. Since 2019, we 

have been striving to improve the quality and safety 
of the care given to patients with tracheostomies by 
improving the skills and confidence of staff to make rapid 
decisions often under intense amounts of pressure, then 
spreading what we have learnt across the whole health 
system in Wales.

“The COVID-19 pandemic has presented huge 
challenges to everyone in the NHS but it has presented 
us with an opportunity to drive meaningful change and  
I believe that the outcome of this Challenge Fund has the 
potential to enhance training for all staff across Wales. 
Everyone involved in this project is thrilled and honoured 
that Cardiff and Vale UHB is at the heart of the first  
CCR Challenge fund, and excited to see its outcome.”

Challenge Structure & Timeline

The challenge will be structured across three phases 
with key dates listed below. Innovations must be 
suitable for rapid deployment in tracheostomy 
training for Phase 1 and any solution must have wider 
applicability to other clinical settings.

Phase 1 – Feasibility: funding up to five projects,  
to a value of £30,000 each for Phase 1. Only projects 
successful at Phase 1 will be eligible to apply to  
Phases 2 and 3.

Phase 2 – Development: funding up to two of the 
most successful projects from Phase 1, for use in 
tracheostomy training within Cardiff and Vale University 

Health Board, as well as developing agreed additional 
training packages outside of tracheostomy.

Phase 3 – Testing: robustly testing up to two of the 
successful Phase 2 solutions in ‘real life’ operating 
conditions within Cardiff and Vale University Health 
Board, making final technical improvements to provide 
assurance and validation to other Health Boards across 
Wales who may wish to adopt the solution post SBRI. 
Any adoption and implementation of a solution from this 
competition would be subject to a separate and possibly 
competitive, procurement exercise. This competition 
does not cover the purchase of any solution.

Lynda Jones, SBRI Centre Manager said,

“It is a privilege to be able to assist and 
project manage CCR’s first challenge. It 
is a great opportunity for us to assist our 
colleagues in Cardiff and Vale Health Board 
revolutionising training across Wales and 
potentially further afield.”

The successful solution will deliver an inspirational 
learning experience (e.g. through virtual reality 
simulation) for full accreditation and rapid ‘real world’ 
deployment by no later than October 2021.

 
There will be an online briefing event for interested 
bidders taking place on 13th May between 9am and 
11a.m. Find out more here:
Business Wales Events Finder – Welsh Government, 
W, Event organisers (business-events.org.uk)

Details of how to apply for this specific challenge can 
be found at:
sdi.click/simtech

Further information on the both the Challenge Fund 
approach and the requirements of this particular 
challenge will be available to watch in a hosted digital 
panel discussion which will be broadcast by Business 
News Wales w/c May 3rd.

The CCR Challenge Fund welcomes expressions of 
interest for further challenges. To connect for an 
initial discussion, please email our delivery partners  
at Cardiff University to find out more:  
ccrchallengefund@cardiff.ac.uk

A New Business 
Council for a 
New Business 
World
When Nigel Griffiths took the Chair of the CCR 
Business Council in November, he wasted no 
time in setting out his stall on what he wanted 
the Council to become – and achieve.

Strengthening the Business Council Board 
to reflect the diversity of the CCR business 
community (and bolster a critical mass to meet 
the challenges and opportunities ahead) was 
identified as key. With that front and centre, 
an inclusive recruitment campaign in January 
was written as an open invitation to visionary 
business leaders to bring “fresh acumen, energy 
and passion to help direct, inform and shape the 
future of business in South East Wales.”

That new Board is now in place, with the team 
including two past Board members – Rob Basini 
(Development Manager at the Federation of 
Small Businesses) and Paul Webber (Director 
of Arup) – and new faces in the form of Rakesh 
Aggarwal (Founder & CEO of Escentual), 
Peter Cashin (MD of Huntleigh Healthcare 
Ltd), Andrew Evans (Senior Director at SPTS 
Technologies and KLA), Victoria Mann (Founder 
& CEO of NearMeNow), Karen Maguire (CFO 
of Confused.com), Andrew Morris (Partner 
at Geldards LLP), Angharad Neagle (CEO of 
Freshwater Ltd), Damon Rands (Founder & CEO 
of Wolfberry) and Matthew Tossell (CEO of 
Hugh James Involegal).

Given the critical time ahead for a business 
community looking to build back better, we 
spoke to the team to find out what motivated 
them to join the Business Council – and what 
they expect to achieve moving forward. 

Taking the lead in nurturing and harnessing 
our local diversity, skills, talent and resources.

Rakesh Aggarwal, Founder & CEO of Escentual

“After growing up in Cardiff and 
setting up a successful, family-run 
internet business here, I’m delighted 
to be able to utilise my knowledge 
of the business sector and make a 

positive impact in the region as a member of the CCR 
Business Council. I’m particularly excited about the 
opportunities to represent, celebrate and support the 
communities and businesses of South East Wales, 
and continue to show that this is a great place to live, 
work and invest – a region where we can take the lead 
in nurturing and harnessing our local diversity, skills, 
talent and resources to build a strong and sustainable 
future.”

Rob Basini, Development Manager, Federation 
of Small Businesses (FSB)

“I’ve been in and around small South 
Wales businesses for over 30 years 
now – and I’ve never known such 
a challenging or exciting time for 
the SME businesses that are the 

backbone of our private sector economy across the 
region” says Rob. “Having graduated from Cardiff 
Business School, I owned and managed several 
businesses in the Welsh Capital and the Valleys, 
before spending time developing small businesses 
and organisations in Africa and then London. That 
experience has given me a deep and wide-ranging 
understanding of what businesses need to succeed 
and prosper – and being part of this new team 
convinces me even more that we can raise our 
ambitions like never before.”

Peter Cashin, MD of Huntleigh Healthcare Ltd

“Having enjoyed 20 years based in 
central Cardiff as MD of Huntleigh 
Healthcare Ltd and Huntleigh 
Healthcare GmBh (Germany), as well 
as having held a main board position 

in the €1Bn Arjo Huntleigh Swedish company, I want 
to put my engineering, manufacturing and business 
development experience to work for the Region in this 
post-Brexit world, especially in our medical devices 
and life sciences sector, which has what it takes to 
become a world-renowned cluster.”

http://www.cardiffcapitalregion.wales
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We have it in us to develop our 
success on a national level and then 
ultimately an international stage

Andrew Evans, Senior Director at SPTS Technologies 
and KLA

“My role at SPTS Technologies and KLA 
gives me a global perspective on many 
different markets – and I truly believe 
that our businesses have the capability to 
shape and deliver economic growth and 

regeneration across the region. I think the key challenge is 
identifying and creating a concise message. To do that, you 
need to understand not only the diversity of businesses 
within the region but the challenges and opportunities those 
businesses face, particularly SME’s. We have it in us to 
develop our success on a national level and then ultimately 
an international stage, enabling the CCR region to achieve 
the greatest possible sustainable growth and prosperity.”

Victoria Mann, Founder & CEO of NearMeNow

“As an area predominantly made up of 
post-industrial and rural communities, 
we’re a region of grafters; strong, resilient 
workers, who, only a few generations ago, 
worked tirelessly for others to hollow 

out our natural assets from our hills or to farm our land. I 
believe it is that work ethic, transposed into home-grown 
entrepreneurship in both the foundational sector and digital, 
that will drive success in the region and create a wealth of 
opportunities for future generations – and with that mission 
in mind, I’m delighted to have been asked to support the 
Cardiff Capital Region’s as a voice for home grown start-ups 
and female led businesses.”

Karen Maguire, CFO of Confused.com

“I want to see the Cardiff Region develop 
as a hub for business initiatives and 
innovation – and that requires strong 
business engagement, a flexible and 
innovative approach to supporting local 

businesses; and access to the tools that will help those 
business leaders and their teams develop. That’s where 
the Business Council can make a real difference – and I’m 
delighted to be part of this team, able to use my experience 
of working for a leading fintech operation in Cardiff, to the 
benefit of other businesses.”

Developing the strategies and  
support services needed to help  
our SME’s thrive

Andrew Morris, Partner at Geldards LLP

“South East Wales already has a reputation 
as a great place to live, work and study 
– and across the region we have a skilful 
workforce, excellent universities, and 
successful businesses at the forefront of 

their sectors – and a real desire for sustainable growth. 
I’m keen to use my years of experience of working with 
businesses in the region and knowledge of the business 
sector to help develop the strategies and support services 
needed to help our SME’s thrive and make the most of every 
opportunity open to them, both now and for years to come.”

Angharad Neagle, CEO of Freshwater Ltd

“This is an exciting and pivotal moment 
to be joining the Cardiff Capital Region 
Business Council. Businesses across the 
region already play a key role in bringing 
investment, training, jobs, transport and 

digital connectivity to South East Wales, but together there 
is much more we can do. I’m looking forward to working 
with the new chair and Council members to harness the full 
potential of our region – and using my experience in building 
brands, engaging with stakeholders and driving sales to help 
our business community make a significant and serious 
contribution to CCR’s economic growth plans.”

Damon Rands, Founder & CEO of Wolfberry

“I’m incredibly excited to be able to help 
the Business Council highlight the amazing 
tech companies that we have here in the 
Cardiff Capital Region. At Wolfberry and 
in my role supporting Welsh government, 

a huge part of my remit is getting people in Wales to realise 
this region has become an important hub for cyber security 
excellence – a magnet that attracts many global businesses 
to our region. This native ability can inspire our region to 
become a true eco-system for tech and cyber companies, 
where we can incubate initial ideas and establish an 
environment that has everything a company needs to 
grow, providing the necessary support that enables those 
businesses to build a global reach from the heart of the 
CCR.”

Seriously enhancing the region’s 
position as a major commercial, 
sporting and cultural centre within 
the UK and beyond

Matthew Tossell, CEO of Hugh James Involegal 

“Having graduated from UWIST 
and built a career on successfully 
redesigning, implementing and 
growing businesses and service 
provision for many different client 

organisations, I’m extremely proud of the Capital 
Region as a fantastic place to live and work – and 
I’m delighted to join the Business Council at a time 
when we can seriously enhance the region’s position 
as a major commercial, sporting and cultural centre 
within the UK and beyond. The CCR’s coordinated 
approach across the public and private sectors offers 
real opportunities to grow our prosperity by creating 
the best possible business environment – and I want 
to play my part in doing that.”

Paul Webber, Director at Arup 

“I’m delighted to have been re-
appointed to the Business Council 
as I passionately want to make 
a difference in helping the region 
become more prosperous – and be 

an exemplar for the UK of how regional governance 
can drive prosperity and quality of life. With my 
personal experience of the challenges both SME’s and 
Global businesses face – in the UK, India, Middle East 
and Africa – I’m looking forward to working with my 
new colleagues in helping the region’s businesses grow 
and succeed.”

Looking forward to how this new Board will help 
realise the potential of the business community 
across CCR, Nigel Griffiths is emphatic in his 
summing-up:

 This is a board of real calibre, 
a team of thinkers and doers 
– and a group of people 
who can be a catalyst 
for the high ambitions 
we have for businesses 
throughout the region.”

We look forward to hearing more 
about the plans and the key initiatives 
that the council will be initiating in  
due course.

 www.cardiffcapitalregion.wales
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Connecting South Wales to a  
Full-Fibre Future
The COVID crisis taught us many things about our 
priorities in life – and what ‘building back better’ 
means for a Wales that’s inclusive, connected and 
able to make the most of the opportunities that 
await us in the fourth industrial age including the 
sustainability benefits we stand to gain from a 
world with less commuting and more home / local 
co-working. The pandemic also saw the growth of 
a pioneering company with a vision to build the 
infrastructure and provide the digital services that 
will help make that prosperous Wales a reality –  
with a major investment in Spectrum promising  
a high quality new digital service to businesses, 
homes and communities across South Wales.

The team behind Spectrum includes Chief Marketing 
Officer Mari Stevens – whose award-winning career 
has included senior roles as Director of Marketing Visit 
Wales and Head of Marketing for both Dŵr Cymru and 
BBC Cymru Wales. We caught up with Mari to explore 
what brought her to Spectrum; and what difference 
this new enterprise will make to a diverse range of 
customers across our region ……

Connecting my love of Wales, a 
background in utilities- and the 
opportunity to make a difference.”

“The opportunity to bring together my love of Wales, 
my background in utilities – and the chance to make 
a real difference to communities and business – was 
simply too tempting to turn down” explained Mari. 

“We’re on a mission to connect commercially viable, 
underserved communities with the high quality digital 
service they deserve, to say goodbye to poor broadband 
and high prices – and our initial phase one plan to connect 
150,000 premises and create 140 new jobs is just the 
beginning of our drive to support Wales’ post-Covid recovery 
and make sure everyone in every community can enjoy all 
the benefits of the digital economy.”

Making sure everyone in every 
community enjoys the benefits  
of a digital economy.”

Towns and villages in Monmouthshire, the Vale of 
Glamorgan and Pembrokeshire are expected to be the 
first to benefit from the company’s service, mirroring 
Mari’s passion for bringing sustainable prosperity and 
inclusive connectivity to everyone in Wales: 

“The pandemic has shown what’s possible in terms of remote 
and home-working – and the potential for start-ups and 
SMEs to compete on the national and international stage 
with larger enterprises and bigger brands, if they can enjoy 
a level digital playing field. So we are all about delivering 
the full fibre broadband that will support jobs wherever 
you live, rebalance opportunity; and ultimately build a 
more sustainable supply chain and more resilient economy. 
We’re already known for being a broadband innovator and 
as we grow, we’ll be working closely with the communities 
and customers we serve, to make sure they receive the very 
best service from an experienced management drawn from 
across the industry and local talent who has everyone’s best 
interests at heart.”

“The leading alternative broadband 
provider in Wales and beyond”

The investment by Infracapital at the height of the 
COVID crisis was a huge vote of confidence in the 
potential of the company to become the leading 
alternative broadband provider, in Wales and 
beyond: 

“We aim to become Wales’ biggest and best home-
grown service provider, growing one customer and one 
community at a time, shaping our service to real needs 
and becoming part of the fabric of the future Welsh 
economy” says Mari.

“The Infracapital investment means we enjoy the support 
of a company at the very forefront of the European fibre 
sector – a team with significant experience in fibre roll-
out across the UK and continental Europe. And we’re 
particularly proud of the fact that we’re making use of 
Welsh Government-owned ducts and trunk roads too. 
This type of win-win collaboration captures the real spirit 
of the company: an inclusive digital ambition that will 
make sure every community benefits from the fast, reliable 
and affordable broadband that’s so essential for building 
back better – bringing opportunity and prosperity within 
reach of everyone in our region – now and in the future.”

“Becoming part of the fabric of 
communities and everyday lives”

With a successful career built on shaping distinctive 
brand promises and imaginative marketing 
strategies, how does Mari see the Spectrum brand 
evolving? “There’s a change on the way” says Mari. 
“We want to become part of communities and 
everyday lives – and our brand development will 
reflect our love and passion for Wales’s future. It 
couldn’t be a more exciting time for me and the 
team – and hundreds and thousands of people and 
businesses across the region will hopefully soon 
become part of our story as it unfolds.”

 www.cardiffcapitalregion.wales
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An Inspired 
Investment 
in Innovative 
Health 
Intelligence
At the height of the pandemic, Cardiff Capital 
Region made a £2 million equity investment 
in one of the most innovative healthcare 
enterprises in our region – and indeed anywhere 
in Europe. That company is Pharmatelligence: 
a unique and groundbreaking Healthcare Data 
Consultancy that over the past decade has 
built a global reputation for providing expert, 
independent, real-world evidence for healthcare 
services and the pharmaceutical industry.

Lisa Alderson joined Pharmatelligence as Chief 
Executive Officer last month, so we spoke with 
Lisa about her own journey – exploring the 
reasons why she moved from the world-famous 
Cambridge pharmaceutical ecosystem to help 
drive the next stage of Pharmatelligence’s 
growth across the world from their HQ in the 
Cardiff Capital Region.

“I’d developed my career in the health sector 
industry as a vendor supplier for over 20 years. 
I started out in the data, analytic and research 
solutions space for pharmaceutical clients, working 
for four leading providers, managing large and small 
teams as well as performing a number of individual 
consulting roles – including time spent immersed 

in the healthcare sectors of geographies as diverse 
as China and Mexico. That journey has now brought 
me to the home-grown global success story that is 
Pharmatelligence, here in South Wales.”

Healthcare providers all have, need or are 
looking for data – but very often don’t know 
what to do with that data.

“My experience from around the world has taught  
me that pharmas, biotechs and health care providers 
all have, need or are looking for, a plethora of data.  
But they very often struggle with what to do with  
that data, including how to use it to make the decisions 
they need to make. That’s where we can make a real 
difference, especially for products that haven’t been 
launched yet. We help collate, shape and deliver expert 
insights from a huge variety of data sets and health 
systems, helping answer some big questions that 
include ‘How do we get a product to market?’, ‘How do 
we get our product to the top of the list for prescribing’, 
‘How do we nurture the right relationships with the 
primary health care stakeholders?’ and ultimately  
‘How does this impact on the patient and their quality 
of life?”

Pharmatelligence is about the products that 
haven’t been launched yet – collating, shaping 
and giving insights into data, helping get 
medicines to market for the best possible  
patient care.

“Whether it’s Pharmacoepidemiology, Risk 
Management, Health Economics, Outcomes Research 
or Interpretation, the work we do is all about delivering 
the right information and education to the providers 
– and achieving the most positive impact on patient 
care by getting the right medicines and treatments to 
the market in the best possible time. This can mean 
helping pharma’s access the real-world evidence that 

progresses the product through therapeutic assessments, or 
helping progress governing body reviews and NICE approval 
– providing the right information about the molecule or drug, 
identifying which patient groups will be helped most by the 
drug, what cost/benefit advantages will be delivered to the 
hospitals; and all the other data rightly demanded by the 
regulators.”

Our Livingstone IQ platform will completely disrupt 
the health data service, making it radically more 
productive and accessible.

“One of the most exciting things for me is that we’re doing 
all of this with a tight-knit team of core-contributors – our 
long-standing team of in-house scientists, academics, 
health economists and specialist experts who have the 
proven pedigree to deliver the most authoritative reports. 
That team has given us the strongest foundation to develop 
our Livingstone IQ platform, which will completely disrupt 
health data service provision in the most fundamental ways. 
It is a SaaS-based model that not only makes critical data 
provision far more accessible, but radically accelerates the 
pace of how quickly we can deliver reports, in some cases 
reducing the timeline from several months to a few hours. 
The Livingstone IQ SaaS platform will run in parallel with 
our established long-hand service – providing the best of 
both worlds to our customers.

“This means we’ll be an engine for increasing the 
introduction of medicines and development of treatment 
pathways – as well as providing a completely unbiased 
source that can be trusted by everyone who needs critical 
health data.”

An engine for increasing the introduction of 
medicines and development of treatment pathways.

“It’s also reassuring to know that this platform has been 
developed in-house, by the same team that over the 
last decade has built such a tremendous reputation for 

provenance. This team is also Welsh born and bred and  
we are all very keen to build the closest possible links with 
the rest of the CCR economy, collaborating with all the local 
health and medtech companies, learning from each other 
and maximising the incredible energy and potential we  
have in this region.”

http://www.cardiffcapitalregion.wales
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UK Government 
Approves Evolution 
of Cardiff Capital 
Region Following 
Successful Gateway 
Review
The UK Government has approved the next 
five years of funding for the Cardiff Capital 
Region City Deal, following a successful 
Gateway Review that highlighted “a number of 
significant successes across the Deal to date”.

This landmark decision unlocks a 5-year 
tranche of UK Government investment funding, 
including £22 million being made available 
annually for the CCR Wider Investment Fund 
from 2021 to 2026.

The Gateway Review commended “the region’s 
focus on delivering economic growth across the 
Cardiff Capital Region” with particular praise 
for “the positive progress made in delivering the 
CSC Foundry project”, “the strong partnership 
working that is evident between the ten local 
authorities and a range of external partners” 
and “a strong pipeline of projects”.

UK Government Minister for Wales David TC 
Davies said;

“The City and Growth Deal 
programme is a series of projects 
and programmes funded by the  
UK Government to create jobs  
and raise living standards across 

Wales. We are making fantastic progress and with 
major projects already well underway this release  
of funds from the UK Government will continue  
the momentum in the Cardiff Capital Region.

“Growth Deals, which cover all areas of Wales, will 
help us build back better and stronger from the 
Covid-19 pandemic, creating and sustaining jobs 
in every part of the country and revitalising local 
economies.”

Cllr. Anthony Hunt, Leader Torfaen County 
Borough Council and Chair, Cardiff Capital 
Region Cabinet, said;

“This watershed moment is 
testimony to the shared vision and 
collective action of all ten local 
authorities who have come together 
to make the Cardiff Capital Region 

such a force for good. The effects of the pandemic 
will long outlive the health crisis and we now have 
a moment in time to work with the UK and Welsh 
Government in pursuing our clear strategy for being 
the catalyst of a sustainable prosperity that every 

community deserves across South East Wales. We are 
also looking forward to working with the newly appointed 
administration in Wales and welcome the opportunity 
to forge a positive working relationship with our new 
minister for the Economy, Vaughan Gething”

Reflected on continuing a journey that began in 
2017, Kellie Beirne, Director, Cardiff Capital Region 
City Deal, said;

“We put in place a plan that allowed 
programmes to flex, adapt and deliver – 
understanding that dynamics change and 
challenges constantly emerge. The CCR 
team is now delivering outcomes with 

real impact, helping the region become a key attractor for 
investment and gateway for the regional economy. The 
task that lies ahead is to build our institutional capability 
to operate as a capital city region – and we are working 
with both the Welsh Government and UK Government 
to achieve this. As the Gateway Review communication 
to us stated: ‘confirmation of the release of funding gives 
you the certainty you need to continue investing in your 
programme …. as the Cardiff Capital Region City Deal 
moves into its next phase.’ And that is what we now  
intend to do.”

Chris Meadows, Director, CSconnected Ltd, said;

“Thanks in large part to the vision, support and 
commitment of the Cardiff Capital Region City Deal,  

the CSconnected Compound 
Semiconductor Community in South 
Wales has clearly established the 
region as a key global player in the 
research, development, prototyping 

and manufacturing of advanced enabling technologies. 
The region is firmly on the map in terms of driving 
next generation technologies in areas as diverse as 
electrification to healthcare and from 5G connectivity 
to robotics – playing a key role in technologies that will 
ensure the UK and other nations reach net-zero targets 
over the coming years. The CSconnected cluster looks 
forward to continuing to work in partnership with the  
City Deal in delivering growth in the semiconductor  
sector in Wales and the UK.”

In summing up, Frank Holmes, Chair of the CCR 
Economic Growth Partnership, said;

“It’s heartening to see the UK 
Government acknowledge the work  
we have done to date and agree with  
the broad strategy we have put in place.  
Now is the time to push on with the 

economic evolution of the region, to continue to drive 
our evergreen investments – and to realise the huge 
potential we have in South East Wales, to build world-
class commercial eco-systems, resilient supply chains and 
sustainable prosperity.” 

http://www.cardiffcapitalregion.wales
http://www.cardiffcapitalregion.wales


18      Issue 6 | Cardiff Capital Region Update www.cardiffcapitalregion.wales

FIRMLY ON-TRACK TO 
DELIVER OUR SKILLS 
PARTNERSHIP STRATEGY

LEIGH HUGHES

CCR Business 
Council 
Appoints 
Visionary  
New Board
The Cardiff Capital Region Business Council 
has created a new Board, appointing a team of 
visionary business leaders from across the region, 
each bringing fresh acumen, energy and passion 
to help direct, inform and shape the future of 
business in South East Wales.

Nigel Griffiths, Chair of the Business Council said,

“I am delighted to welcome the new Board at such  
a seminal moment for the CCR business community 
and am absolutely thrilled with the appointment of 
every single member of this new Board. The Business 
Council plays a key role in working with the CCR 
Cabinet, the CCR Economic Growth Partnership, 
the Skills Partnership and other high-profile 
organisations to ensure that the voice of business is 
clearly heard, playing an integral role in contributing 
to the growth and prosperity of the Cardiff Capital 
Region. This is a new and diverse team of “thinkers 
and doers” who bring the credibility, capability 
and passion for business necessary for us to reset, 

redefine and deliver on what is achievable in our 
region.”

The new team includes two past Board members 
– Rob Basini (Development Manager at the 
Federation of Small Businesses) and Paul 
Webber (Director of Arup) – with Rob and Paul 
being joined by; Rakesh Aggarwal (Founder 
& CEO of Escentual), Peter Cashin (MD of 
Huntleigh Healthcare Ltd), Andrew Evans 
(Senior Director at SPTS Technologies and KLA), 
Victoria Mann (Founder & CEO of NearMeNow), 
Karen Maguire (CFO of Confused.com), Andrew 
Morris (Partner at Geldards LLP), Damon Rands 
(Founder & CEO of Wolfberry) Matthew Tossell 
(CEO of Hugh James Involegal) and Angharad 
Neagle, (CEO of Freshwater Ltd).

Looking forward to how this new Board will help 
realise the potential of the business community 
across CCR, Nigel emphasises,

“Now more than ever, it’s time to roll up our 
sleeves and get things done. It’s our job to take the 
lead in promoting regional business engagement, 
contributing informed ideas and facilitating 
meaningful contributions from businesses across 
the region – so it’s critical that we have the finest 
business brains from across the many commercial 
sectors in our region. I’m hugely confident that 
we now have a sufficiently diverse blend of 
backgrounds, and the multi-sector expertise, 
experiences and outlooks needed, around the 
table to enable us to play a key role in building 
back better and make the most of the tremendous 
business opportunities that lie before us in the 
post-pandemic world.”

“I’m hugely confident that we now 
have a sufficiently diverse blend 
of backgrounds, and the multi-
sector expertise, experiences and 
outlooks needed, around the table 
to enable us to play a key role in 
building back better and make the 
most of the tremendous business 
opportunities that lie before us in 
the post-pandemic world.”

http://www.cardiffcapitalregion.wales
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Firmly On-Track to Deliver our 
Skills Partnership Strategy

Last autumn, we spoke with Leigh Hughes, Chair of the Cardiff Capital 
Region Regional Skills Partnership (CCRRSP), to get his perspective on 
how the 2019-2022 Skills Strategy had progressed through the shock 
of the pandemic.
Leigh Hughes
Chair of the Cardiff Capital Region Regional Skills Partnership (CCRRSP)

Six months further on, we caught up with Leigh for a 
spring update on what has been a surprisingly resilient 
two business quarters for many sectors.

“The last year has proven to be like no other, but throughout 
all the upheaval, we’ve continued to work to the imperatives 
of our three year Skills Partnership Strategy – and we remain 
firmly “on track” to meet our main goals and ambitions, with 
notable skills collaborations and development milestones 
achieved on many different levels across a diverse range of 
industries. 

Strengthening skills specialisation  
and curriculum planning

“First and foremost, we’ve continued to strengthen the 
specialisation of the post-16 Further Education offer 
across the Priority Sectors, to meet the immediate needs 
and build the talent pipelines for these high-value roles, 
right across the region. That’s seen us work closely with 
the six FE providers in the region, reviewing facilities and 
ensuring there’s provision to meet the key employer needs 

– including the resources available in our Construction & 
Engineering, Rail and Energy centres of excellence. That’s 
an ongoing evidence-based process which will make sure 
the FE’s become ever-more tuned to employer needs – and 
the submission of our Regional Outline Plan to Welsh 
Government means that there’s also been significant 
progress made in improving curriculum planning, to ensure 
that schools, colleges and training providers are delivering 
the right balance and mix of provision, for both the learners 
and our businesses.” 

A more joined-up approach to skills 
development and delivery

“We’ve also developed a more joined-up approach to 
skills development and delivery across the region, with a 
particular focus on supporting people who are not in work, 
with the additional aim of reducing skills shortages in key 
sectors – establishing Task & Finish Groups with Careers 
Wales across all priority clusters, forging much closer 
collaboration with the National Federation of Training in 
Wales to shape collaborative events and surveys, as well as 

growing the Professional Development Fund and partnering 
with many initiatives such as Cardiff Commitment’s 
Experience of Work pilot for teachers. Critically, we’ve also 
broadened the apprenticeship offer at Levels 3 and 4, Higher 
and Degree levels, responding speedily to the government 
policy changes as well as developing closer ties with 
Qualifications Wales to bring a much more unified approach 
to skills and qualifications.

Many highlights, from the Personal Learning 
Account Programme, to the Priority Sector 
campaigns and Virtual Careers Fair

“There are many highlights for me amidst all this positive 
activity. The recent merger of the Skills Development 
Programme into the new Personal Learning Account 
Programme provides an enhanced package of support 
for employees who are earning under £26k, as well as 
furloughed workers, those on zero hour contracts, agency 
staff and people who are at risk of being made redundant. 
It’s a flexible learning pathway that can help people find  
a new career and embark on a new vocation – and it will 
prove an invaluable support given the OECD’s forecast that 
20% of our current jobs will have disappeared by 2025.

Significant progress on skills development 
and talent pipelining

We’ve also made significant progress on creating 
authoritative National Occupational Standards, with the 
Welsh Government providing funding for the CCRSP to 
utilise our employer networks, identify those occupations 
that are a priority, emerging or in decline, so we can make 
accurate decisions that optimise our skills development 
and talent pipelining – and it was also heart-warming to 
see CCRSP support the Apprenticeships Awards Cymru, 
recognising the individuals, learning providers and employers 
who have excelled in developing the apprenticeship and 
training programmes – and general employability initiatives 
– across all sectors.

“Closer to home, the team here at CCR have been driving 
our own initiatives such as the Priority Sector Marketing 
Campaigns run in conjunction with Business News Wales, 
highlighting the breadth of careers available in our heroic 
Care Sector, award-winning Creative Industries and fast-
emerging Fintech Cluster – and our free Virtual Careers 
Fair in March, which ran in partnership with Careers Wales, 
Working Wales, DWP, National Training Federation Wales, 
Local Authorities and expert independent training providers.

Employers responding to climate change 
through a proactive CSR will be employers of 
choice for those people with the new skillsets

“It’s clear that all five generations in the workplace will 
be refining, enhancing or completely changing their 
skillsets in the next few years – and the feedback I get on 
a regular basis is that all age groups understand that this 
is a transformation driven by climate change as well as 
automation and the global economy. That’s why those 
employers with positive and proactive Corporate Social 
Responsibility policies and practices will win the hearts and 
minds of the many different skillsets that will be emerging 
from the wide range of programmes running right across  
the Cardiff Capital Region.

“There are still challenges to be overcome, of course, but as 
I write, there appears to be a growing sense of optimism in 
the economy and definite improvements in the jobs market: 
and these are critical factors for the success of our skilling 
programmes – as the people of all ages now being skilled, 
upskilled and reskilled bring their new-found expertise 
and knowledge to the evolving workplaces of the fourth 
industrial age.”
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manages all the local marketing activity, and the 
wider team to understand more about the past, 
present and future plans for Zip World Tower 
and what it’s like to actually work there.

Bringing happiness to the people of South Wales

Ellie displayed an attitude and enthusiasm that 
was exhibited by all the staff we spoke to;

I see my role as bringing happiness  
to the people of South Wales.

I see it as an opportunity to help 
create fun, memorable experiences 
for people.”

The enthusiasm shown by Ellie characterises  
the attitude and behaviours of all the staff –  
no one sees their role as ‘just a job’ – everyone 
sees it as an opportunity to help create fun 
memorable experiences for people. And that 
memorable experience actually starts with  
the journey to the site itself

Driving into the Rhigos Mountain and seeing 
people queuing up, all excited to be participating 
in something totally different and all looking 
for a bit of real adventure after being stuck at 
home for months due to the Covid-19 pandemic, 
coupled with the spectacular mountainous 
backdrop is truly a sight to behold. As people 
zipped overhead on the 70mph Phoenix line we 

Zip World 
Tower – 
Bringing 
Adventure and 
Economic Boost 
to the Cardiff 
Capital Region
Following a £4.4m landmark investment by 
the Cardiff Capital Region, Zip World, famed in 
North Wales for having the fastest zip line in 
the world, have brought their unique brand of 
adventure tourism to heart of the breath-taking 
Rhigos Mountains.

Aiming to boost the South Welsh economy, while 
utilising the jaw-dropping landscape to breathe 
new life into this icon of the regions coal mining 
history, the site opened to the public on April 26. 
Keen to see this extraordinary transformation 
and witness the Zip World experience for 
ourselves, we caught up with Ellie Watkins, who 

were greeted by Ellie, keen to show us around the 
site. Zip World Tower has a bustling entrance filled 
with merchandise, video footage of what you can 
expect to experience playing on the overhead screens, 
and instructors fitting people with equipment ready 
for their flight down South Wales’ most impressive 
outdoor adventure sites. From the very offset you are 
enveloped in an aura of excitement and anticipation.

Ellie’s enthusiasm for her job was clear from the 
offset. With a background in teaching, marketing and 
adventure sports, from working in New Zealand – an 
area famed for its adventure sports – this role plays 
right into her strengths.

“I worked for A. J. Hackett (the father of bungee jumping) 
and I just loved everything about providing people with 
that experience. When my dad, who’s local to this area, 
showed me the job opening at Zip World for the Marketing 
Coordinator I just knew right away that this was the job  
for me”

Celebrating the new whilst championing the old

“Watching people coming down the zip line, relating to 
the history or just viewing the site will be a fantastic trip 
down memory lane for many. Some of the first people to 
experience the lines were actually the ex-miners themselves. 
Tyrone O’Sullivan, one of the original architects of the 
Management Buy Out of Tower colliery, has been extremely 
supportive of our opening and has been involved heavily 
with our media coverage and is hoping to visit with his 
family to do the zip line very soon!”

By incorporating some of the original buildings 
into the fabric of the new facilities Zip Word are 
making maximum effort to combine history with 
new infrastructure and in so doing are creating a 
destination that will resonate with people on so  
many levels.

“The miners have been so supportive of Zip World we want 
to do everything we can to keep that story live and front of 
mind.” Said Ellie.

Now in the process of working with a media company 
to film the history of the colliery and the miners to 
create a visual story that will do justice to their legacy, 
this will add yet another dimension to the visitor 
attractions.

Winning the hearts and minds of the community

On the question of the philosophy and values that 
underpin the Zip World approach, Ellie said;

“We don’t want to be a business that just operates here, 
we want to be involved, be part of the fabric of the local 
community and even small things like communal litter 
picks to clean up the area are a way we can give back and 
positively engage. Recently, we put a litter pick event out on 
social media and we had 25 volunteers show up to help and 
now were being asked when the next one is taking place! 
The level of engagement and community spirit here is just 
fabulous and we want to do everything we can to encourage 
and develop that even further. Everyone seems to want  
to see us succeed and that is truly heartening.”

Ellie Watkins
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Using the power of the Zip World Brand to support 
and develop local inhabitants and initiatives

“We believe strongly in supporting local charities and 
local initiatives as well as employing local people… Its 
early days yet but we have started offering sponsored zip 
lines where we provide free rides for charities to raffle to 
raise funds . Our plan is to work with one primary charity 
and for that we have chosen Valleys Kids – an amazing 
charity that has changed the lives of so many children in 
ex mining communities. We are currently putting together 
a plan for how we are going to work together and will be 
communicating more on that shortly – so watch this space!”

“We are also hoping to develop an after school club and 
feature events such as ‘a day in the life of’... so that school 
children can experience first-hand what some of our roles 
involve. Educational trips are offered currently at the North 
Wales site where the history, the stories and the heritage of 
the area are brought to life. Our longer term aim will be to 
replicate this in Rhigos.”

Creating a “go to” place for families and businesses

Another aim is to make Zip World a “go to” place for 
families and businesses – but not just to ride the big  
zip lines.

“To encourage families, we have “Big Red” which is aimed 
at 5-12 year olds and a bargain at only £10 for two rides. 
Combine that with a meal deal or two at our Cegin Glo Bar 
and Bistro with its spectacular backdrop and you have a 
family day or evening out that is accessible for many in a 
pretty special location that makes it that little bit different. 
This is all still in the early phase of development but it shows 
that we are totally committed to creating a destination for 
our communities that is a lot more than a one-off thrill. Kids 
parties too is all under consideration for future offerings.”

For businesses Zip World are hoping to provide an 
events offering utilising their bistro-style restaurant 
with its fully licensed bar serving hot and cold food 
and capacity for 176 people (30 to 40 in a separate 
mezzanine) plus a 100 covers outdoors. This would 
be a perfect space for corporate team building days, 
events, business breakfasts and more.

“We have so many ideas and the site has so much future 
potential said Ellie “it’s an incredibly exciting place to work 
and I feel privileged to be a part of it”

From a tourist attraction to a tourist destination

The area already boasts tourist attractions the 
Penderyn Distillery, Garwnant Visitor Centre, Royal 
Mint, Cyfarthfa Park and the Bike Park Wales. This 
will only add to the pull of this part of the region and 
make these areas of outstanding beauty and post-
industrialisation come back to life again and pull 
people from all over the UK to come and experience 
everything the region has to offer.

There’s also the Cegin Glo Bar and Bistro where we 
sat down to enjoy a coffee and take in the spectacular 
backdrop. This would be a great location to visit 
regardless if you wanted to go zip lining.

Finally do go and experience the Phoenix or Tower 
Coaster for yourself at Zip World Tower – you can 
purchase your tickets here: 
https://www.zipworld.co.uk/location/tower 
or just go and have a coffee, take in the views and 
support this amazing company in their new venture.

Businesses in Blaenau Gwent, Bridgend, 
Caerphilly, Cardiff, Merthyr Tydfil, 
Monmouthshire, Newport, Rhondda Cynon Taf, 
Torfaen and Vale of Glamorgan are invited to 
share the challenges and opportunities they face. 
Feedback from the survey will then be used to 
shape and deliver programmes of value.

Nigel Griffiths, Chair of the Cardiff Capital 
Region Business Council, said:

“I’m very excited about making a practical and 
sustainable difference to businesses across South 
East Wales. I understand the challenges being 
faced by SMEs in particular as I’ve been there 
myself on numerous occasions.

“2020 was extraordinarily difficult for many 
companies, but out of turmoil comes opportunity 
– and we want to help businesses grab that 
opportunity. Imagine taking 500 SMEs in our 
region and making them 25% more effective, 
creating a billion pounds of additional profit and 
10,000 new jobs. These are the type of things  
that need to happen.

“We have a new, re-energised board bringing fresh 
acumen, energy and passion to help direct, inform 
and shape the future of business in our region but 
we also need input from businesses. The insight 
that this feedback will give us will ensure that we 
put services in place that are of true value to our 
business communities and help us all be the very 
best we can.”

Call for Businesses 
in South East 
Wales to Shape 
the Support they 
Need for Future 
Growth
The Cardiff Capital Region Business 
Council is reaching out to businesses 
to determine the services they want 
for future growth.

The Business Council board is responsible for 
articulating the needs of business, identifying 
priorities for existing support services and 
designing future support programmes, ensuring 
that the voice of business is at the heart of the 
Cardiff Capital Region’s strategy and decision 
making.

Committed to determining and facilitating 
access to the tools and services needed to help 
businesses in the region develop and grow, the 
CCR Business Council has launched a survey to 
determine what businesses believe are the key 
drivers for business success.

http://www.cardiffcapitalregion.wales
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RE-IMAGINING OUR REGION: 
AN INTRODUCTION TO A 
NEW SERIES

KELLIE BEIRNE

New Podcast 
Series to 
Highlight 
Innovative 
Future Services
Infuse – Innovative Future Services is a £5.6 
million programme to support local authorities 
in the Cardiff Capital Region to access new 
skills, methods and tools that improve their 
capacity and capability to innovate.

Supported by the European Social Fund through 
Welsh Government, it is a collaboration between 
Cardiff University, Y Lab, Nesta, Cardiff Capital 
Region City Deal (CCR) and the ten local 
authorities that make up the region, including 
Monmouthshire County Council as the lead 
partner.

Starting today Tuesday 4th May 2021 a pilot 
group of the Infuse programme, appropriately 
named ‘Cohort Alpha’, begin their journey.  
Teams will receive around three months of 
training and support in new skills, tools and 
methods, followed by three months of coaching 
in their own organisations as they go back to put 
them into practice helping to change the future 
of public service delivery for years to come; 
developing new innovation skills and capacity  
by tackling regional public service challenges.

Supporting the launch of the programme is our 
new podcast series, hosted by Dr Jane Lynch, 
Reader in Procurement at Cardiff Business 
School. In our first episode Dr Lynch is joined by 
Kellie Beirne, Director CCR City Deal, to discuss 
the importance of collaborative working and to 
explain how the Infuse programme ties into the 
Cardiff City Deal Challenge Fund.

Listen to the Podcast here: https://soundcloud.
com/user-568940979-16472132/infuse-the-
podcast-ep1-kellie-beirne
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Coming Together to Create Firm 
Foundations

“Our first feature in the series, ‘Coming Together to Create 
Firm Foundations’, reflects on how we built that strong 
base and scopes our progress over those first four years, 
detailing landmarks that include the CCR investments 
in The Foundry, Homes for the Region, CreoMedical, 
Pharmatelligence and Zip World, major innovations such 
as the new Challenge Fund – and our far-sighted 10-point 
response to COVID, which we aligned to both the 20-year 
Industrial and Economic Growth Plan put in place by CCR’s 
Economic Growth Partnership (REGP) and our Three-
Year Priority Sector Strategy created by CCR’s Regional 
Skills Partnership (RSP). Along with our recently-refocused 
Business Council, the REGP and RSP have brought a 
wealth of wisdom and ‘can-do’ to the table – and this was 
recognised by the SQW/Gateway Report Findings, which 
form the second feature of the series.

SQW/UK Government Gateway Review 
Endorses our Wider Strategic Approach

“SQW’s/ Gateway’s independent review of the work 
completed by CCR since our inception rated progress 
as ‘good’ and highlighted some of the unique features 
developed to enhance and amplify the impact of the City 
Deal. They recognised our promising early achievements and 
the fact that no other City Region has an Investment Fund 
that expects to see our levels of return on investment – nor 
the high level of leverage that we’ve built through public and 
private partnerships.

“The Report also praised the impressive work that’s seen 
our Compound Semiconductor Cluster establish world-
class credentials and the maturity of our Cabinet in 
making bold decisions for the good of the whole Region. 
Many of the stakeholders who were consulted remarked 
on our partnership ethos, regional mind-set, evidence-
based decision-making and strong governance – and the 
Review made it clear we had built the base for enhanced 
strategic interventions across a whole economic geography 
rather than a single programme, viewing the CCR City 
Deal as a proven platform to help level-up and build back 
better for the whole of South East Wales. These views 
were subsequently endorsed by UK Government on 
May 11 2021 when we received formal confirmation of 
the successful outcome of the Gateway review and the 
subsequent unlocking of the next 5 year tranche of UK 
government investment funding. So it was a logical step  
that the third part of our series examines our move from  
a ‘City Deal’ to a ‘City Region’.”

Moving Ahead to Deliver Far More  
for Everyone

“The third part of the series shows the huge strides made in 
improving how we measure the effectiveness of the decisions 
we take and the interventions we make, detailing how 
we’ve developed a rich seam of data and insight to facilitate 
quality assessments and decision making. That created 
integrated, fact based and flexible regional industrial growth 
plans that could flex and remain relevant through COVID, 
which – together with a robust leadership capability – saw 
us become a trusted partner contributing to both Regional 
Investment Wales and a major OECD study into building a 
robust model of regional economic governance in Wales. It 
also meant that our Investment Framework had created a 
delivery pipeline with potential to leverage up to £3.5bn in 
private investment – and seen us start the journey towards a 
Corporate Joint Committee structure and our ‘Five for Five’ 
Strategy.

Five for Five Through an Evolution of Governance 
and Structure

“The last two features in this series will show how our 
move to a City Region will be fundamental to a more self-
reliant and sustainable CCR – enabling us to evolve our 
governance and structure to build on five core pillars that 
underpin our pathway towards 2025 and beyond. Each of 
those ‘Five for Five’ – Building Back Better, Becoming a City 
Region, Levelling-Up, Scaling-Up and Developing Economic 
Clusters – represent a major step in building and supporting 
inclusive growth right across our region. Taken together, they 
promise a transformation in the lives and wellbeing of 1.5 
million people, tens of thousands of businesses – and every 
community in South East Wales.

I hope you enjoy reading how we have got to the stage where 
we can take those next big steps.”

Re-Imagining Our Region: An 
Introduction to a New Series

With the first UK Government Gateway review successfully concluded 
and as Cardiff Capital Region starts to transition from a ‘City Deal’ 
towards a much broader strategic regional approach, we’ll be marking 
the occasion by running a special ‘Reimagining our Region’ series of 
articles over the next few weeks.
Kellie Beirne
Director, Cardiff Capital Region City Deal

In this series we’ll be looking back on the quite 
remarkable journey made from the inception of CCR 
in March 2017, exploring our current standing on the 
cusp of becoming a Corporate Joint Committee; and 
looking forward to our ‘Five for Five’ imperatives that 
we need to achieve between 2021-2026.

We asked Kellie Beirne, Director, Cardiff Capital 
Region City Deal to give an overview of the five-part 
series – and here’s her snapshot of what to expect. 

Building Trust to Get Buy-In Between  
10 Different Perspectives

“It was clear from day one that bringing together the 10 
unitary authorities of South East Wales meant building 
mutual trust and understanding between different 
personalities, perspectives and political parties – and more 
proactively, creating a shared ambition amongst a new 
team, to become ‘the catalyst’ for significant and inclusive 
economic growth across our highly diverse region.

“In essence, that meant everyone had to ‘buy-in’ to a central 
vision – namely that substantial investment, rigorous 
upskilling and a radical improvement in connectivity could 
build on the sectoral strengths of the region, delivering up 
to 25,000 new jobs and leveraging an additional £4 billion 
of private sector investment over a 20 year period. Being 
target-led can lead to perverse outcomes, but the strategy 
we have adopted is one of ‘everyone feels benefit’ and this 
isn’t about spreading the jam; it’s about how we leverage 
impact from the foundational economy to the tradeable 
economy and everything in between.

It’s testimony to the hard work and 
mature debate that we’ve built a 
foundation on the fundamentals of 
trust and understanding – and those 
are the keystones of everything we’ve 
achieved to date and will achieve in 
the future.
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2017 was a momentous year by any standards. 
In the US, January saw President Trump take up 
residence in the White House. Here in the UK, 
Britain began the process of Brexit negotiation. 
And even closer to home, in early 2017, Cardiff 
Capital Region (CCR) was born – bringing together 
the 10 unitary authorities of South East Wales in a 
£1.3 billion ‘City Deal’. This pioneering programme 
has for the very first time given a regional voice 
to the different views, perspectives, hopes and 
ambitions of Blaenau Gwent, Bridgend, Caerphilly, 
Cardiff, Merthyr Tydfil, Monmouthshire, Newport, 
Rhondda Cynon Taff, Torfaen and the Vale of 
Glamorgan – a combined entity that’s home to 1.5 
million people and 50% of Wales’ economic output.

So what have we put in place – and how have we 
progressed?

A pioneering programme for a region that’s 
home to 1.5 million people and 50% of Wales’ 
economic output 

From day one, it was clear that CCR came into 
being to bring about significant and inclusive 
economic growth across a geographically diverse 
region – through substantial investment, rigorous 
upskilling and a radical improvement in digital 
and physical connectivity. This vision has always 
been a measurable one: with a targeted delivery, 
over a 20 year period, of a 5% uplift in GVA, up 
to 25,000 new jobs, leveraging an additional £4 
billion of private sector investment. To achieve this 
we would need to build on the sectoral strengths 
of our region – harnessing the power and the 
potential of our current skills base, identifying and 
refining our competitive advantage in existing and 
emerging industries, strengthening our growing 
critical mass in two regenerated cities; and utilising 
our well-deserved reputation for innovation built 
around three successful universities.

Up to 25,000 new jobs, a 5% uplift in GVA 
and an additional £4 billion private sector 
investment

We couldn’t have asked for a more important 
remit and that was reflected in LA’s, WG and 
UKG contributing £1.3bn – £495m to the CCR 
Investment Wider Investment Fund and £734m, 
ring-fenced, alongside further WG, EU and UKG 
funding, to begin building the South Wales Metro 

network that will in the next few years connect the 
communities of South Wales for the centuries ahead. 
In amongst those big numbers, we also set out to 
avoid the mistake of ‘hitting targets but missing the 
point’ that this is all about people – giving everyone 
the best chance in life and making ours a region where 
people of all backgrounds want to live and work. The 
CCR has amazing strengths and advantages but that 
sits alongside deep-rooted challenges that manifest 
themselves in one of the UK’s lowest measures 
of GVA and the obvious difficulties faced by some 
communities to access economic opportunities. 
Economic inclusion has thus, since been a central 
priority as we develop the region’s Connectedness, 
Competitiveness and Resilience.

We don’t want to hit the targets but miss the point 
– and the point is all about people

Anthony Hunt, Leader Torfaen County Council and 
Chair Regional Cabinet said;

“Our aim is to spread prosperity across  
the region, not just look good on paper. This 
means we need to make sure we deliver to 
the whole region, not just the areas that 
are easier to provide for. That’s why our 

strategy is also focused on the foundational economy; 
those people and businesses who work in essential 
services from catering to care. We help this part of our 
economy in two ways. Our support for our key niche 
sectors helps indirectly, by stimulating a demand for 
those services; and, through the launch of a Challenge 
Fund, we will be looking to provide direct help to small 
firms in the foundational economy who can help provide 
innovative solutions for some of the pressing problems 
the public sector faces, such as how to decarbonise  
our transport.”

All of this called for a truly transformative approach 
in developing stronger local leadership, improving 
transport, increasing skill levels, supporting people into 
work, delivering an increase in house building – and 
giving businesses the support they need to innovate 
and grow. Most perhaps importantly, focussing on the 
region’s low carbon future, is something which brings 
all this together and drives a mission much bigger 
than the sum of the individual parts. That joined-up 
thinking and shared vision came together around the 
Cabinet table of CCR itself, which has built a culture of 
trust and understanding between strong personalities 
and intelligent minds who naturally bring different 
opinions and perspectives to that table. The leaders of 
the ten participating local authorities have been the 

ultimate decision-making body for the City Deal – each 
with an equal vote and influence, regardless of their LA 
size or financial contribution – and they have as a team 
proven a remarkable success in their ability to work 
imaginatively and productively in delivering for the 
common good.

We’ve built a culture of trust and understanding 
between political and business leaders of different 
views and perspectives

The Cabinet is fortunate to be structurally supported 
by a small number of core advisory bodies who 
have proven their mettle and contributed their 
deep expertise in what has become one of the most 
challenging periods in modern economic and social 
history. From the beginning, our Regional Economic 
Growth Partnership (REGP) set out an evidence 
based comprehensive, and robust 20-year Economic 
and Industrial plan and an Investment & Intervention 
Framework, both shaped by Frank Holmes and a team 
of experts handpicked from the worlds of business, 
higher education, social enterprise, employment 
and local government. That plan is unapologetically 
ambitious and empirically achievable – advocating 
global connectivity through investment in best-in-
class transport systems, housing, digital infrastructure 
and employable skills – enabling us to create the jobs, 
improve the productivity and leverage the evergreen 
investment that will shape success for generations  
to come.

Our Regional Economic Growth Partnership has 
set out a cogent 20-year Industrial and Economic 
Plan and Investment and Intervention Framework

For the past three years, the REGP has taken 
responsibility for reviewing this economic strategy, 
making recommendations on how the City Deal is 
implemented and advising on investment decisions 
throughout the Cardiff Capital Region, playing a 
critical part in making sure that what we do and how 
we do it is both appropriate and financially robust. 
It allowed us to pivot in the pandemic through a 
10-point COVID Priority Plan aligned to the longer-
term vision – and liaise closely and continuously with 
the CCR Business Council, which recently saw Nigel 
Griffiths take the Chair to bring renewed drive in 
giving businesses right across our region the courage, 
ambition and practical support to be the best they  
can be – and in Nigel’s eyes that means being the  
best in the world.

Coming 
Together to 
Create Firm 
Foundations
We begin our series with a look back on 
the journey made from the inception of the 
CCR, assessing the foundations put in place 
and looking at the key developments and 
progress made in those four extraordinary 
years.
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Our Business Council is supporting businesses  
to be the very best they can be

We’ve also been fortunate to have Leigh Hughes 
leading our CCR Skills Partnership. Skilling, reskilling 
and up-skilling are simply critical to our success and 
resilience as a region – not just because of the impact 
of Brexit and the pandemic, but because we now live 
and work in a fourth industrial age where according to 
the OECD, 20% of current jobs will have disappeared 
forever by 2025. Despite the pace and sheer scale 
of change, we also have the chance to leapfrog 
other regions and nations if we are brave enough to 
grasp the opportunities ahead of us – and our Skills 
Partnership is committed to helping us achieve that, 
bringing together businesses, industries, educational 
institutions, training providers, schools, local 
authorities and the Welsh Government, to identify 
the priorities for skills investment. It’s astonishing to 
think that despite the shock of COVID-19, we’re still 
on course to meet the targets set out in our Three-Year 
Priority Sector Plan, which is crucial if we’re to build on 
our competitive advantage embodied in CCR’s Priority 
Sector strategy.

Our Skills Partnership has identified the priorities 
for skills investment

CCR realised very early on that achieving this vision 
meant a monumental moving of the needle – by 
identifying and investing in those areas of comparative 
strength where we can compete both at a UK level 
and internationally. By doing that, we’ve started to 
create rich ecosystems that stretch and support the 
development of key sectors within the economy, 
including:

Artificial Intelligence & Data Science: we are now a 
model of how universities, business and industry can 
collaborate to lead in these critical fields.

Compound Semiconductors: our Newport-based 
cluster already leads the world, built on a centre of 
excellence that stretches back 30 years.

Creative Industries: CCR is the second largest 
screen production centre in Europe and already 
acknowledged as a world leader in TV & Film.

Cybersecurity Analytics: a vital ‘world-sector’ 
generating high-value employment and at the same 
time making CCR a ‘Safe Place to Do Business’.

Fintech: we’re home to 3 of Europe’s top 5 insurers 
and aggregators in a fast-growing sector that 
generates £2 billion for the local economy.

Medtech: even before the pandemic we were leaders 
in the medical devices and diagnostic sub-sectors.

Energy and Transport: our region has long been a 
leader in automotive and aeronautical innovation; 
and is ahead of the game in the decarbonisation of 
transport across all fields.

This emphasis on Priority Sectors is a challenge-led 
approach that seeks to inspire innovation and bring 
together collective ambitions – encouraging and 
supporting entrepreneurship, creating employment 
and improving productivity within the Foundational 
Economy. Our approach also allows us to target our 
most deprived and isolated communities and support 

regenerative growth. Our progress in all these areas 
(and many more) is evidenced by some of the key 
milestones already achieved.

By any measure, the first four years has seen 
real milestones achieved.

By any measure, the first four years of CCR saw us 
reach significant milestones. From the substantial 
strategic investments made in regionally inclusive 
initiatives such as Metro Plus and Homes for the 
Region to enterprises as diverse as IQE, Creo 
Medical , Pharmatelligence and Zip World, to key 
innovations such as the Challenge Fund programme 
that asks communities and companies to propose 
solutions to public sector challenges, putting a 
practical challenge rather than a procurement 
exercise ‘out there’ – a totally new structure for 
empowering people, business and communities, 
helping us all comprehend and plan to manage 
the major human issues that we face right now, 
including Mobility, Healthy Aging, the advance of  
AI and Climate Change.

Gill Bristow; Professor of Economic Geography 
Cardiff University added;

“The approval of the CCR Challenge 
Fund is a really exciting development 
for the city region especially as we 
seek to rebuild the economy in the 
wake of Covid-19. The Challenge Fund 

will galvanise the collaboration between Cardiff 
University researchers and the CCR on local economic 
development, and offers public service providers the 
opportunity to benefit from the University’s research 
and innovation expertise as we jointly strive to find 
solutions to key societal challenges”.

Our work is societal as well as economic; and our 
journey has only just begun. But we have much to 
be proud of – and to build upon. When we reflect 
upon all of the above and consider the achievements 
listed below, it’s clear that the CCR is ready for 
the next stage of development. We’re not alone in 
that assessment – with the SQW/Gateway Report 
Findings giving a strong and independent validation 
of our work to date and green light to move forward 
– and we’ll look in detail at those findings and that 
way forward next week.
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transforms to a green economy and decarbonised way 
of life. So what do the realities of global warming mean 
for South East Wales, what are the targets we need to 
reach, what are the plans in place – and what are we 
already doing to achieve the ambition?

“ Climate change and our response to 
it is creating a very different region”

Climate change and our response to it will create a 
very different region by 2050 – the date set to achieve 
a net-zero Wales. Following the Paris Agreement 
where the UK became legally-bound to reduce 
greenhouse gas emissions by 80% against a 1990 
baseline – and the independent UKCCC advice that 
this needed to include a 95% reduction target for our 
own region – the Welsh Government was the first in 
the world to declare a climate emergency. The facts 
at hand show that by the mid-century rainfall in our 
region is projected to increase in winter by an average 
of 5% and decrease in summer months by 16%: 
resulting in a default seasonal pattern of both regular 
flooding and parched-earth droughts, with the summer 
average temperatures for our region predicted to 
increase by 1.34C and sea levels around Cardiff 
projected to rise by up to 24 centimetres.

We need a 95% reduction in 
greenhouse gas emissions across  
the CCR by 2050” 

The results of climate change can already be seen,  
with South East Wales recording its highest level of 
rain at 334.7mm in December 2015, while in April 
2019 large parts of our region were left scorched after 
fire ripped through acres of land, with Professor Stefan 
Doerr from Swansea University likening the tinderbox 
conditions of the Brecon Beacons to those of the 
African Savannah.

The homes we live in are also a massive factor in the 
changes we face, with a report in July 2019 by the 
Decarbonisation of Homes in Wales Advisory Group 
saying that the 750,000 homes in South East Wales 
are responsible for 27% of all energy consumed across 
CCR. The report stated that our region has some of 
the oldest and least thermally efficient housing stock 
in Europe, recommending a 30-year “decarbonisation” 
of homes across CCR by the mid-century landmark – 
with every property following the ‘climate resilient’ 
standards of being low carbon, water and energy 
efficient – and all housing stock retrofitted to have 
a band A energy rating by the half-way point of this 
century.

The positive move towards zero-neutral

The positive news is that most if not all of our energy 
will be generated from green sources well before 
2050, with policy experts at the Institute of Welsh 
Affairs (IWA) predicting that CCR could meet all of its 
energy needs from renewable energy sources by 2035, 
through energy provided by a blend of electricity and 
hydrogen produced by solar, offshore windfarm, tidal 
power, hydropower, geothermal and fusion energy. 
This will also deliver billions of pounds of extra GVA 
– the measure of goods and services produced in a 
sector – every year to our region; through programmes 
such as the Caerau mine-water project that is 
pioneering the use of an underground heat network to 
power homes, schools, hospitals and businesses in the 
Bridgend area.

“ Most of our energy will be generated 
from green sources well before 2050”

The Caerau project is just one of many pilots and 
established green energy programmes being run 
across South Wales. Our region, along with the rest 
of Wales, is increasingly being seen as a key national 
hub for renewable energy, with major industries 
across South Wales joining forces as the South Wales 
Industrial Cluster (SWIC) to work together to radically 
reduce carbon emissions over the next 20 years, 
creating a sustainable plan for the region through 
a combination of; the production and distribution 
of hydrogen power, cleaner electricity production 
that uses carbon capture technologies, hydrogen-
rich natural gas and large industry decarbonisation 
through fuel switching and the production of cleaner 
transportation fuels.

Working Together to Create 
a Sustainable World
Given the UK Government’s newly-launched 
commitment to “build back greener” on the 
foundations of Wales’ distinctive low-carbon and 
renewable energy resources, and in alignment with 
the Welsh Government’s decarbonised pathway 
towards a ‘Whole Energy System’, CCR is today 
launching a series of articles highlighting the work 
already being done, the huge changes ahead – and 
the undoubted opportunities we have to build a low 
carbon region where ‘prosperity for all’ is a very real 
possibility. In this first feature, we look at the ‘big 
picture’ that we face as a region, a country – and  
as a species.

In May 2021, global carbon dioxide emissions rose  
to 419 parts per million – the highest levels measured 
in the 63 years that data has been recorded. It means 
we have just experienced the fastest-ever 10-year 
average rate of increase in greenhouse gases, despite 
reductions in air travel and industry as a result of 
coronavirus – and today we are living in a world that 
is producing 50% higher emissions than the planet  
we inhabited at the beginning of the industrial age.

“ We cannot afford to wait to act 
against climate change” 

Prior to this month’s G7 Summit, Sir David 
Attenborough stated in the starkest terms that 
the world’s leaders are facing the most important 
decisions in human history as they seek to tackle 

climate change, with the naturalist warning that 
mankind may be on the verge of “destabilising the 
entire planet”. The conclusion seems very simple: 
we cannot afford to wait to act against the threat of 
climate change. Government, business, communities 
and every one of us must work together to protect 
our planet and our people – creating a greener, more 
resilient future for us all.

It’s worth noting that much is already being done in 
the UK, Wales – and indeed across the Cardiff Capital 
Region – to introduce the decarbonised energies 
and new ways of working that lie at the heart of a 
sustainable economy and society. This “race to zero” 
by 2050 is taking many forms and affecting everything 
we do and much of how we do it: from the way we 
warm our homes, power our workplaces, fuel our 
industry and distribute our goods, to the manner in 
which we grow our food, make our clothes and choose 
to travel. But there is zero room for complacency and 
so much more needs to be done, collaboratively and 
consistently, if we are to rebuild our everyday world on 
a renewed foundation.

The cold reality of global warming for our 
region 

CCR is home to 1.5 million people and half the 
economic output of Wales, both of which mean that 
the programmes and initiatives being undertaken 
‘here’ will have a significant bearing on how 
successfully (and how quickly) Wales and the UK 
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“The £40 million SWIC grant will 
enable South Wales to develop a 
tailor-made, industry-led strategic 
decarbonisation plan”

Over 10 megatons of carbon emissions were 
generated by businesses and industry in Wales last 
year and our region is currently the second largest 
emitter of greenhouse gases from industry in the 
UK – so the transition to sustainable, low-carbon 
industrial production techniques will be indispensable 
to us achieving the net zero targets. The £40 million 
grant from the UK Government to SWIC will see 
steelworks, oil refineries, cement works and chemical 
plants working alongside energy companies, ports, 
universities and local councils to create a ‘roadmap 
to net zero’ carbon emissions for all industries across 
southern Wales.

This roadmap will identify the resources and 
infrastructure needed for businesses to transition to 
a greener way of working – enabling us to undertake 
detailed engineering studies into hydrogen and carbon 
capture, utilisation and storage (CCUS) infrastructure 
and ultimately empower South Wales to develop a 
tailor-made, industry-led strategic decarbonisation 
plan. The SWIC jointly employs a workforce of over 
100,000 people, and with the promise of further job 
creation estimated to be in the tens of thousands, the 
potential uplift in GVA can’t be overestimated.

Crucial Support from both UK and Welsh 
Governments

The UK Government has recognised that Wales is 
well-placed to play a central role in the global effort 
to reach net zero by 2050, committing a total of £90 
million to innovative projects including £15.9 million 
for electric heavy vehicles to be made in Cwmbran, 

£7.9 million for district heating in Bridgend and 
Cardiff, £1.4 million for hydrogen transport technology 
and £36 million for the Active Building Centre project 
to transform the way the UK designs, constructs and 
operates buildings (one of the pioneering projects that 
we’ll be discussing in more depth during this series).

In addition, our region has the opportunity to benefit 
from further UK Government funding through 
avenues such as the £289 million Industrial Energy 
Transformation Fund, the £250 million Clean Steel 
Fund, the £240 million Net Zero Hydrogen Fund 
and the £1 billion Carbon Capture and Storage 
Infrastructure programme.

“The UK Government has recognised 
that our region is well placed to play  
a central role reaching net zero”

Both the UK and Welsh Governments have set 
their own ambitious plans for decarbonisation, with 
UKGov aiming to achieve net-zero carbon emissions 
by 2050 – and WelshGov looking to produce 80% 
of its energy needs through renewables by the 
same year. To achieve this, the Welsh Government’s 
Prosperity for All: A Low Carbon Wales plan pulls 
together 76 existing pieces of policy from across the 
Welsh Government, UK Government and the EU 
where decarbonisation is integrated either as a direct 
outcome or a wider benefit, with the next stage of the 
plan due to be published this year to cover the second 
carbon budget (2021-2026).

This plan has already set out Sector Emissions 
Pathways for Power, Buildings, Transport, Industry, 
Land Use, Agriculture, Waste and F-gases – looking at 
the sector ambition, emissions profile, actions to be 
taken and how the sector is contributing to well-being 

goals – and it’s clear that a holistic approach is needed 
to cut across and integrate many decarbonisation 
policies and programmes; a feat that will demand 
strong leadership and consistent collaboration from 
all sectors (and we’ll be exploring both of those critical 
success factors in our subsequent features in this 
series).

A Change That Will Transform Our Region – 
And The World We Live In. 

If we achieve our decarbonisation ambitions by 
2050, the Cardiff Capital Region will be one of the 
best places in the world to live, learn, work and do 
business. Our commercial sectors, third sector and 
public sector will have worked together to achieve 
the goals set out in the ground-breaking Well-being of 
Future Generations Act – hitting the target to reduce 
emissions by at least 80% against the 1990 baseline.

“CCR will be one of the best places in 
the world to live, learn, work and do 
business” 

We will have thought more about the long-term, 
worked better together, taken early action and 
engaged with citizens on this journey to a low carbon 
economy and society. We will have conquered a 
multitude of complex challenges, creating quality 
jobs that are future-proofed for the globalised low 
carbon economy. We will have the right skills and 
opportunities in place to lift people out of poverty, 
whilst simultaneously improving their health and local 
environment. We will be a healthier, happier and more 
equal society, with an environment and communities 
that are more resilient than ever.

The change will be river deep and mountain high 

– reducing our emissions in part by changing the 
products we buy, use and produce, making different 
choices to those we made before, doing things 
differently throughout our daily lives, to secure a 
safe and prosperous future for ourselves and future 
generations. We will have been clear and consistent in 
shaping the region we want, through setting long-term 
frameworks that provide clarity and certainty for low 
carbon investment.

“The change will be river deep and 
mountain high” 

There will be different energy systems, ready to fully 
exploit the inter-relationships and synergies between 
the power, heat and transport sectors.

There will be a clean and efficient public transport 
service, stimulating local industries, communities and 
economies.

There will be greater energy efficiency in buildings 
and appliances, through new building fabrics that turn 
buildings into power stations.

There will be localised production that harnesses 
more direct benefits to our local communities through 
sustainable skills, quality jobs and a greater retention 
of economic value.

There will be radically less waste, as we recover and 
regenerate in new ways, to create new products.

And there will be more detail in the features that 
follow – starting next week, when we explore how 
Cardiff Capital Region’s energy strategy is mobilising 
key streams across South East Wales.
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Re-imagining 
the Region: 
A Formal 
Endorsement
Last week, we looked back to the birth of CCR 
in 2017 and the journey made through four 
extraordinary years. This week, we reflect on 
the watershed findings of the 2020/21 SQW/
Gateway Report Findings, the results of which 
have given a positive, independent validation 
and firm endorsement of CCR’s work to date.

As Cardiff Capital Region moves from a ‘City 
Deal’ towards a much broader and strategic 
approach based on the economic geography 
of the whole region, our ‘Reimagining the 
Region’ series has already shown how strong 
foundations have been put in place, providing a 
robust platform to build inclusive growth right 
across South East Wales.

Last autumn saw the publishing of SQW’s 
independent review of the work completed 
by Cardiff Capital Region City Deal since 
its inception in March 2017. It’s a keynote 
report which was submitted to inform the UK 
Government “Gateway Review” in early 2021 
– with an overall formal positive affirmation 
received from UK Government on May 11th. 
The findings were very encouraging, not least in 
recognising the promising early achievements 
already made – in particular the fact that no 
other City Region has an Investment Fund that 
expects to see our return on investment or 
has the high level of leverage that we’ve built 
through Public/Private investment. 

UK Government Minister for Wales David TC 
Davies said;

“The City and Growth Deal programme is a series 
of projects and programmes funded by the UK 
Government to create jobs and raise living standards 
across Wales. We are making fantastic progress and 
with major projects already well underway this release 
of funds from the UK Government will continue the 
momentum in the Cardiff Capital Region.

“Growth Deals, which cover all areas of Wales, will 
help us build back better and stronger from the 
Covid-19 pandemic, creating and sustaining jobs 
in every part of the country and revitalising local 
economies.”

The Report also praised the astonishing work 
that’s seen our Compound Semiconductor 
Cluster establish world-class credentials, meet 
its objectives – and play an important part 
in helping secure further Strength in Places 
investment for our other clusters.

Chris Meadows, Director, CSconnected Ltd, 
said;

“Thanks in large part to the vision, support and 
commitment of the Cardiff Capital Region City 
Deal, the CSconnected Compound Semiconductor 
Community in South Wales has clearly established 
the region as a key global player in the research, 
development, prototyping and manufacturing of 
advanced enabling technologies. The region is firmly 
on the map in terms of driving next generation 
technologies in areas as diverse as electrification to 
healthcare and from 5G connectivity to robotics – 
playing a key role in technologies that will ensure the 
UK and other nations reach net-zero targets over the 
coming years. The CSconnected cluster looks forward 
to continuing to work in partnership with the City 
Deal in delivering growth in the semiconductor sector 
in Wales and the UK.”

Perhaps the most telling finding in the Report, from 
both the strategic and project-up level, was regular 
mention of the maturity of our Cabinet – and the 
way 10 Local Authority leaders have bonded to build 
trust and make bold joint decisions for the good of the 
whole Region.

One consultee commented; 

‘It has changed the mind set of local political leadership, with 
recognition that Local Authorities are not competing against 
each other – and through give and take, benefits for the 
wider region can be made.”

This has contributed to the improvement in the way 
we work in partnership;

Another recorded comment noted,

“The partnership ethos created by CCR has brought together 
people in the economic field across the region to work 
together in a much more cohesive way, seeing their own local 
plans in a wider regional, national and global context”.

Both public and private sectors have recognised 
significant progress and consolidation of the ten CCR 
Local Authorities working as a single group – with 
partnership agreements now perceived as more 
progressive and impactful, through a regional mind set.

The Cabinet has matured to a regional mind set, 
making bold joint decisions for the good of the whole 
Region.

The Report also shows that there’s been an 
enthusiastic buy-in to CCR’s strategic approach, 
with a consensus on priorities and recognition that 
the decision-making processes were sound. Strong 
governance has underpinned all of this, especially 
through the role of ‘evidence’ and the development 
of an Investment and Intervention Framework, which 
was seen to be key to the development of a balanced 
portfolio of investments – with special mention also 
made of the strength and quality of the partnerships 
forged by the Regional Economic Growth Partnership 
(REGP) Board in enabling collaborations with private 
sector partners.

In the words of Frank Holmes, Chair of the REGP,  
the Review’s findings represent:

“A good start from a relatively small CCR team. We’re very 
much a work in progress, still learning and discovering as 
we bring together the potential of the Region. What’s 
clear is that this potential is huge, our 20-year strategy 

has put us on the right track and the window is there 
to build a self-reliance and competitiveness capable of 
developing a sustainable and resilient economy that delivers 
inclusive growth. It’s also apparent that we must seize this 
opportunity with real ambition – and a confidence that as 
a Region we have the knowledge and expertise to become 
bigger and better than we have perhaps previously imagined.”

An enthusiastic buy-in to our strategic approach.

The Review’s acknowledgement that ‘evidence’ has 
become an important thread in both intervention and 
strategic activities cannot be overstated. Regional 
data and regular analysis are key components in our 
strategic prioritisation process – and we have been 
conscious to commit to an approach that addresses 
challenges and opportunities across the region, with 
evidence becoming a core element for business cases 
and any bid for complementary funding. Crucially, 
SQW also noted that our governance structures have 
been important in creating this ethos; with the equality 
of decision-making power within the Regional Cabinet 
helping drive good progress on most fronts in terms of 
local capacity development and sharing of expertise.

An acknowledgement that ‘Evidence’ and ‘Good 
Governance’ is at the core of our strategic and 
intervention activities.

Looking forward, the Review confirmed that the City 
Deal as a whole has been an important contributory 
factor to the region’s achievements of the past four 
years – with long-term funding focusing minds, 
providing the opportunity to develop a new approach 
and helping bring partners to the table. There were 
some areas for improvement, of course – including 
engagement with our broader business base, wider 
public sector and the community – and it was 
noted that progress on agreeing and implementing 
interventions would be quicker and more ambitious 
if there was an enhanced capacity for the City Deal 
Office.

Enhancing the capacity of the City Deal Office, 
through a strategy for a whole economic geography 
rather than a single programme.

Enhancing that capacity is a critical part of the next 
step forward. As one consultee noted: ‘It’s a big 
achievement that we have got ten local authorities 
to work as a single group. This is a game changer.’ The 
game needs to change again if we are to grab this 
unique moment in time afforded to us – and we will 
share our strategy for a whole economic geography 
rather than a single programme, in our next episode.
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to transforming the way energy is generated, 
transported and utilised in South East Wales 
– focused on making the step changes that are 
essential to meeting our zero carbon targets by 
2050. Those changes will affect every aspect 
of our lives, with Kellie Beirne, Director of 
Cardiff Capital Region City Deal, seeing this 
transformation as a major part of enhancing 
health and wellbeing in every community across 
the region, as well as supporting a just transition 
to a clean growth economy that protects the 
environment for future generations, with Kellie 
emphasising that,

the options and choices put in 
front of us have been stark and 
there’s a consensus across the 
region that decisions need to be 
made now.”

The emerging plan will scope the 
Implementation Priorities for the region

The plan emerging from those decisions will 
scope the first ‘Implementation Priorities’ 
for the region, recognising the interlinked 
characteristics of climate crisis, historic low 
growth plus the impetus to build back better 
– and greener. Much of that plan has already 
been reflected in the ‘requirements and results’ 
embedded in the CCR Prosperity for our Place 
investment prospectus, which showcases the 
potential for a transformative programme of 
activity that offers according to Huw David, 
the CCR Regional Cabinet Board Member 
responsible for the environment, air quality  
and sustainable transport;

“the opportunity to build upon the region’s unique natural 
energy generating assets – and use the strength of our 
existing manufacturing base as a springboard for a transition 
to a hydrogen economy, with the creation of multiple Clean 
Growth hubs.”

The potential to create 75,000 jobs and a £7.2bn 
uplift in GVA across CCR

The BEIS sub-regional data for 2019 gives credence 
to Huw David’s cautious optimism – showing the 
potential for decarbonisation to create 75,000 jobs 
and a £7.2bn uplift in Gross Value Add across CCR. 
How can such dramatic economic growth be achieved? 
The answer lies in the fact that our region uses 33 
terawatt hours each year through heat, electricity, 
transport and fuel. To put this in perspective, Mid 
Wales uses 5 terawatt hours – showing in sharp relief 
the hive of economic and consumer activity across 
CCR. Only one sixth of this activity comes from 
renewable energy (predominantly electricity) and the 
task of decarbonising the remaining five sixths (at a 
cost of £8.2 billion) would create those extra jobs and 
that increased GVA.

Pillars for an Actionable Plan

To meet the declared targets, CCR needs a 55% 
reduction in emissions from its energy system by 2035 
– achievable through a combination of a 51% decrease 
in domestic heat and power, a 54% reduction in 
commercial and industrial sectors and a 60% reduction 
in road transport emissions. An actionable plan is 
currently in the process of being created to achieve 
these targets, with key potential pillars already in 
place, including:

•    Our new CCR Investment Prospectus- Prosperity  
for our Place: Contains proposals centred on 
domestic and commercial retrofit, hydrogen 
generation and harnessing tidal power.

•    A Challenge Funded Energy Mission: CCR has 
successfully pioneered an innovative Challenge 
Fund approach that responds directly to problems 
posed by societal and behavioural factors – and has 
the ‘proven template’ to develop an Energy Mission 
capable of addressing a myriad of energy challenges.

•    Alignment with UK Government’s 10-Point Plan: 
UK Government’s recent “10 Point Plan for a Green 
Industrial Revolution” offers CCR the opportunity 
to align with wider R&D and Infrastructure 
investments, in the spirit of using low carbon 
energy as an enabler of economic regeneration, to 

generate ‘clean’ regional income that protects our 
environment.

•    Innovation: New low carbon energy technologies 
are emerging at a rapid pace – enabling us to benefit 
communities across CCR, through programmes 
such as the Smart Living Initiative and the Welsh 
Government Demonstrator ‘place-based and needs-
led’ projects that can position us as a ‘catalyst of 
change’, particularly in low-carbon transportation.

•    Building Back Better: Already one of the key ‘5 for 
5’ priority areas for CCR, our ‘Build Back Better’ 
objectives place a strong emphasis on embedding 
energy imperatives into our activity plans.

•    Evolution towards a CJC: Our move towards 
regional economic governance naturally opens up 
opportunities for regional public investment on a 
wider scale, for R&D, Infrastructure, the new Shared 
Prosperity Fund, and the £12bn Green Industrial 
Revolution Fund and for a revised Industrial 
Strategy.

•    Transport Strategy: Our MetroPlus. LEV Taxi 
Strategy, £1.3m ULEV procurement, regional electric 
bus feasibility study and other local transport 
programmes all contain an element of carbon 
reduction and core energy development.

•    Continual Engagement: Changing behaviours 
take continual communication and convincing 
engagement – and our wide-ranging engagement 
strategy will continue to focus on developing data-
based evidence that the CCR Energy Vision will 
produce greater GVA and net jobs than a BAU 
scenario.

In the spirit of that evidence-based engagement, we 
asked Rob O’Dwyer, Head of Infrastructure for CCR, to 
bring us up to speed on the actions taken over the last 
few months since the Energy Vision & Strategy was 
announced.

The Progress of our Plan

“Working in partnership with WGES and the Carbon Trust, 
we’ve spent the past 18 months or so collating a huge 
amount of data and have created a Strategic Steering Group 
selected from individuals across the region, representing 
organisations such as the South Wales Industrial 
Cluster and Natural Resources Wales as well as the local 
authorities, to review all the information we now have at 
our fingertips” explains Rob. “This steering group will oversee 
the development and implementation of our strategy. 

Shaping the Plan to 
Action our Energy 
Vision and Strategy
Last week, we introduced our series of 
Energy and Sustainability features with an 
overview of the challenges that lie ahead in 
delivering a net-zero carbon emissions region 
by 2050 – and the immense economic and 
social opportunities that can be grasped if 
we achieve our aims. The scale and pace of 
transformation towards these goals is quite 
literally breath-taking, with new initiatives  
and programmes emerging on an almost 
daily basis.

Even in the past week, Dwr Cymru Welsh Water 
has announced its plans to achieve net zero 
emissions by 2040; and Chancellor Rishi Sunak 
opened the new UK Infrastructure Bank, making 
billions of pounds available to UK businesses 
and communities supporting local growth and 
tackling climate change. The future has already 
started; and Cardiff Capital Region (CCR) is 
putting in place the action plan that will position 
us at the very front of this new age.

The future has already started and CCR is 
putting in place an action plan for this new age

In February this year, we began the Cardiff 
Capital Region decarbonisation and 
sustainability journey in earnest, unveiling 
our Energy Vision and Strategy: a pioneering 
partnership between CCR and the Welsh 
Government Energy Service (WGES), dedicated 
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Domestic – preparing a business case in 
application-format for the scoping of a region-
wide Optimised Domestic Retro-fit Programme 
and utilising the local wealth building challenge 
fund to develop the private sector domestic 
retro-fit proposal;

Renewable Energy – developing the framework 
for local energy generation schemes and support 
for the WG-PIN notice for tidal development 
projects which could link to many of the wider 
initiatives set out above.

“We’re having very encouraging conversations in other 
channels too, regarding the decarbonisation potential 
of a Free Port in our region; as well as the possibility of 
Bridgend College becoming a centre for a green economy 
skills curriculum – and we’ve also teamed-up with the Vale 
of Glamorgan to bid through the UK Government STEPS 
Programme for a pilot nuclear fusion plant at Aberthaw 
Power Station. Our bid has a real differentiator as it would 
power a Digital Gigaplant for the region, as well as deliver 
carbon free energy for the grid and we were delighted to 
hear last week that the Aberthaw Power Station site has 
been shortlisted by UK Atomic Energy Agency as one of 
15 preferred sites in the UK. We’ve also put forward an 
Expression of Interest to create a tidal lagoon at Aberthaw, 
as its geography and geology are perfect for that type of 
facility – and it’s this type of thinking which is now needed to 
grasp all the opportunities on offer” Rob emphasises.

A CCR Energy Agency may be the next key evolution

With CCR already signed up to be at COP26 for the 
full two weeks in November – and also exploring 
entering the Race to Zero initiative as our cop 26 
pledge – the last few months have seen an intense 
period of activity, with eyes firmly set on making the 
most of this unique moment in time.

“Above all, we need to quickly identify the next stage of 
governance structure, to both embed a regional energy 
strategy and make it happen” stresses Rob.

“We don’t quite know exactly what it will look like right now, 
but we have benchmarked across the UK and had many 
illuminating conversations, especially with Manchester, 
where they have put a bespoke Energy Agency in place 
to deliver everything. A CCR Energy Agency that takes 
responsibility for both high level strategy and the operational 
chalk-face delivery across all four streams, could well be the 
next key evolution.”

Beyond that, we have also established four critical streams 
underpinning the steering group – consisting of experts in 
the Transport, Industrial & Commercial, Renewables and 
Domestic sectors – and we’re now in the process of aligning 
our top-down strategic analysis with bottom-up reporting on 
the activity currently happening on the ground in both the 
public and private sector.”

A Strategic Steering Group informed by experts in 
Transport, Industrial & Commercial, Renewables and 
Domestic sectors

Rob continues, “We’re currently running a series of 
thematic workshops in each of the four streams to identify 
the pathways forward and the long lists of actions and 
interventions that will help us to achieve our shared vision. 
Those actions may include traditional capital projects and 
programmes, but could also identify a need for further R&D, 
project development, education programmes, supply chain 
development or lobbying for policy change. It’s our intention 
to pull all of this together in a coherent, costed, and joined- 
up plan of action for South East Wales capable of attracting 
appropriate levels of investment.”

We need an initial £8.6bn investment to reach our 
2035 goals

“Ultimately, our plan will involve a series of interventions to 
ensure we are on track to reduce emissions from our energy 
system by 55% by 2035 and net-zero by 2050.

£8.6 billion spend will required to achieve our energy vision 
by 2035. This cost will be offset by the potential for in 
excess of 70,000 jobs being created in the electricity and 
heating sectors and over £7 billion additional GVA. In order 
to prepare a plan of this magnitude we will be working in 
partnership with Flexis Wales, a university collaboration 
which will provide capacity around early R&D in the region 
and demonstrator zones.

“There are immediate opportunities of course, some of which 
had already been scoped in our detailed Energy Prospectus 
and in the wider CCR Investment Prospectus- Prosperity 
for our Place. We’ve launched our Decarbonisation-
themed Challenge Fund, focused on creating a centralised 
carbon-neutral fleet for all ten local authorities; and we are 
working with local authority partners, Cardiff University 
and the Knowledge Transfer Network to scope many more 
challenge led propositions. These Challenges are fertile ways 
to produce innovative solutions with maximum benefits, 
with the opportunity to quickly scale up a solution once it’s 
proven” says Rob.

The Challenge Funds produce innovative 
solutions delivering maximum benefits

Immediate energy implementation priorities are 
currently being informed by continued support 
from the Welsh Government Energy Service, 
Carbon Trust, CCR Energy Steering Group and 
partners such as Flexis and CS Connected. Early 
opportunities are focussed on:

Decarbonisation of Transport – Metro Plus, 
Metro Central, CCR ULEV and ‘try before 
you buy’ schemes, role of InFuSe in building 
innovation capacity within public services and 
the LEV Fleet Challenge and potential around a 
hydrogen demonstrator fund;

Commercial and Industrial Decarbonisation – 
energy provision for R&D Clusters, development 
of the STEP Fusion Nuclear Prototype Project, 
developing the region’s capacity for a Gigaplant 
and supporting the work of SWIC;
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Quarter 1 Update:  AGS Action Plan 

 
Action 

No 
Assurance Statement Suggested Action Update / Actions Completed Target 

Date 

1 & 2 We have and effectively 
communicate codes of conduct to 
define standards of behaviour for 
members and staff, and we have 
policies for dealing with 
whistleblowing and conflicts of 
interest (Statement 1). 

1. Ongoing review and 
update of Declarations of 
Interest. 
 
 
 

Complete.  Ongoing review completed, including consideration of 
existing scope.  In addition, the City Deal Office has completed a high-
level review of forms submitted to-date, so there is a general 
awareness of the interests that are recorded. 
 

Qtr 2 
 
 
 
 
 

2. Development of Ethical 
Investment Policy. 

Complete. Draft Policy complete with some input from specialist 
advisors.  Policy to be reviewed by Investment Panel and then by 
Regional Cabinet at their meeting in February 2021.   
 

Qtr 3 
 

3 We ensure: 
• compliance with relevant laws 
and regulations; 
• compliance with internal policies 
and procedures; 
• that expenditure is lawful 
(Statement 2). 

3. CDO Task & Finish 
Group, including the 
recruitment of Business & 
Governance Manager and 
Admin Support 

Complete. Work of the CDO Task & Finish Group now complete. 
Recruitment for Business & Governance Manager will be managed as 
part of the wider CCR restructure expected to commence during Qtr 4.  
 

Qtr 3 

4 We are committed to openness and 
acting in the public interest 
(Statement 3). 

4. Ongoing review of RTA 
and Joint Scrutiny Meetings 
and papers being made 
publicly available via the 
CCR website 
 

Complete.  RTA and Joint Scrutiny meetings are all captured as part of 
the as part of Forward Planner and Checklist to ensure that meetings 
are held and papers are available in an open and transparent manner.  
 
Additionally through the lockdown period, cabinet meetings continue to 
be recorded as a good practice endeavour.  
 
New arrangements are in place with RCT County Borough Council for 
the enactment of the overview and scrutiny function. Handover is 
complete and meetings under the new arrangements have taken place 
in the second half of the year, in-line with the agreed Work Programme. 

Qtr 2 
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Action 
No 

Assurance Statement Suggested Action Update / Actions Completed Target 
Date 

5 We have established clear channels 
of communication with all sections of 
the community and other 
stakeholders, ensuring 
accountability and encouraging open 
consultation (Statement 4). 

5. Review of CCRCD 
Website and content in 
2020/21 

Complete. The previous website was created to provide a mechanism 
for communicating basic facts pertaining to the City Deal objectives/ 
strategy/ announcements/ governance structures etc. and to facilitate 
transparency of governing body papers to the general public. 
 
However, as the City Deal transitions from start-up to scale-up, a full 
review has been undertaken, which concluded that substantial 
improvements are required to the website’s structure, navigation, 
content, features etc. to enable the CCR website to move forward and 
become a cutting edge information hub. 
   
The new website is now complete and was officially launched in May  
 

Revised 
from Qtr 3 
2020-21 
to Qtr 4 

6 We measure the performance of 
services and related projects and 
ensure that they are delivered in 
accordance with defined outcomes 
and that they represent the best use 
of resources and value for money 
(Statement 8). 

6. Develop appropriate 
Evaluation and Reporting 
mechanisms for Projects 
that are in the Delivery 
Phase 

Complete.  Evaluation and Performance Reporting templates and 
processes have been developed and validated in respect of those 
projects that are in delivery.  Moving forward, this work will be 
developed further to ensure there is appropriate visibility, challenge and 
accountability evidenced within CCRCD governance structures.  

Qtr 2 

7 - 9 Our financial management 
arrangements conform to all relevant 
legislative and best practice 
requirements (Statement 10). 

7. Update CCRCD 
Affordability Model and 
Quarterly Performance 
Reporting 
 
  

Complete.  Affordability model has been updated, discussed with 
Investment Panel, S151 Officer Group and Technical Group and used 
as basis for Financial sections of both the JWA 5 Year Business Plan 
and the Annual Business Plan. 
 
Performance Reporting templates are in place and used to provide data 
for the Q2 Performance Report and tie in with Logic Models and 
Highlight Reports. 
 

Qtr 2 
 

 

 

8. Need earlier 
consideration of accounting 
and financial management 
arrangements in respect of 
proposed investments e.g. 
loans, equity and joint 
ventures etc. 
 

Complete.  Early engagement has taken place with Audit Wales 
around forthcoming potential Joint Venture and Equity Purchase 
investments.  
 
Financial and Legal advisors being engaged to provide specific State 
Aid and VAT advice on proposals being developed.  This will be an 
ongoing activity, as these considerations are necessary on a project by 
project basis. 
 

Qtr 2 
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Action 
No 

Assurance Statement Suggested Action Update / Actions Completed Target 
Date 

9. Relevant CDO staff to 
complete mandatory VAT 
training module  
    

Complete.  Training completed by all relevant staff by 30th June 2020. 
 

Qtr 4 

10 & 
11 

We have mechanisms to review the 
effectiveness of our framework for 
identifying and managing risks and 
performance and for demonstrating 
clear accountability (Statement 14). 

10. Accountable Body 
report on CDO Resourcing 
to Cabinet (15th June) 

Complete. Report approved 15th June 2020. 
 

Qtr 1 
 

 
11. Completion of Review 
on wider Risk Management 
Strategy and Risk Policy   
 

In Progress – CCR Risk Management Strategy and Policy document 
has been drafted and this has highlighted the importance of the 
‘Investment Risk’ being considered alongside the findings of the IIF 
Review. In addition, a series of workshops have been held with key 
stakeholder groups to ensure the Strategy/Policy correctly defines and 
sets out CCR’s position in respect of Risk Appetite and 
Tolerances.  Risk Principles and risk appetite and tolerance have now 
been defined. 
  
A risk implementation plan for IIF and investment monitoring is now in 
place and actions have commenced across this. The next phase of our 
risk undertaking will further support operations in risk assessment and 
monitoring as well as incorporating risk considerations across our 
strategic business objectives.  
  

Revised 
from Qtr 2 
2020-21 
to Qtr 1 
2021 

12 & 
13 

We ensure effective counter fraud 
and anti-corruption arrangements 
are developed and maintained 
(Statement 15). 

12. Conclusion of Internal 
Audit (commenced in March 
2020) and response to any 
Recommendations 

Complete.  The audit report has been issued with an opinion of 
‘effective with opportunity for improvement’.  The report raised 10 
recommendations, all of which have been agreed along with target 
implementation dates. 
 
An Internal Audit Action Plan has been developed to capture progress 
against the agreed recommendations, which is reported against on a 
quarterly basis.   
 

Qtr 2 
 
 
 

 

13. Consideration of “Know 
Your Customer” process 
developed by the 
Accountable Body 

Complete. A “Know Your Customer” process has been provided by the 
Accountable Body and has been adopted by the City Deal Office 
following consideration and discussion at workshops. This was also 
incorporated into the IIF Review Action Plan.  
 

Qtr 4 
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Action 
No 

Assurance Statement Suggested Action Update / Actions Completed Target 
Date 

14 Our internal audit assurance 
arrangements conform to Public 
Sector Internal Audit Standards and 
relevant best practice (Statement 
17). 

14. Review adequacy of 
Internal Audit Resources 

Complete.  An increase in audit days has been agreed in principle and 
the time and scope of work will be agreed with the CCRCD in-line with 
the Audit Plan and future scope of internal audit work.  

Qtr 2 

15 We incorporate good governance 
arrangements in our partnerships 
and other joint working 
arrangements (Statement 20). 

15. Complete Review of 
RBC and implement agreed 
Recommendations 
 

Complete.  Report approved by Regional Cabinet 14th September 
2020. 
 
This work has focussed in particular on: 
 

 Review and comprehensive refresh of all arrangements concerning 
Declarations of Interest; 

 An independent review of the Regional Business Council, the 
findings of which have been endorsed by the existing RBC and the 
REGP. A report setting out next steps will go to Cabinet on 
September 14th 

 To complement and align with this, refresher reviews are currently in 
progress on both the RTA and REGP. 

 

Qtr 2 

 



CARDIFF COUNCIL INTERNAL AUDIT ACTION PLAN Appendix 7 - Qtr 1 21 22 Action Plan 

Quarter 1 Update:  Internal Audit Action Plan

REF RECOMMENDATIONS
RISK 

RATING
MANAGEMENT RESPONSE & UPDATE

RESPONSIBLE 

OFFICER
TARGET DATE

1 As part of the decision making process, the Sift Score assessment should be built into the Strategic

Outline Case and Business Case.
Red / Amber

Mgt Response:  Agreed. Noted and will be implemented.

COMPLETE:  Considered as part of the IIF Review.  Sift Score Assessment updated to include formal 

recording of score achieved and email circulated to relevant officers notifying them of them of the new 

requirement to record score. 

Chief Operating Officer / 

Head of Finance, Risk 

and Assurance

Revised from 30/11/2020 

to 31/03/21

Closed

2 For the sample selected, and for post assurance purposes, Management should forward Internal

Audit evidence of sift scoring records for Axione (Full Fibre to the Premise) and Garrison Barclay

Estates (Cardiff Edge - Life Sciences Innovation Park)
Red / Amber

Agreed. Noted - scoring will be forwarded to Internal Audit for post audit assurance.

COMPLETE:  Information sent in line with revised target date.

Chief Operating Officer / 

Head of Finance, Risk 

and Assurance

Revised from 31/12/2020 

to 05/01/21

Closed

3 Consideration should be given to using a project checklist, a useful tool to support the IIF tracker

database and which serves as a reminder of what needs to be done and assurance of compliance of

what has been done once the items are checked off the list in a central record. Amber / 

Green

Agreed.  The project checklist is partially complete and has been a feature of learning in the first year of 

operation and will form part of the IIF review work.

COMPLETE:   Considered as part of the IIF Review.

Chief Operating Officer / 

Business support and 

partnerships

Revised from 31/01/2021 

to 31/03/21

Closed

4 Ongoing monitoring should be carried out during the year to ensure declarations of interest

expressed at meetings are captured within the standing Officer's Personal Interest Declaration forms

and the website.
Red / Amber

Agreed.  Records have been updated and final checks will be made to ensure consistency across meetings 

and personal declarations.

COMPLETE:  Discussed and agreed with Internal Audit, that this may be impractical and existing processes (6 

monthly Decs of Interest Register and documenting interests at each meeting and recording these in the 

Minutes), should be sufficient.  CCR to send evidence of actual updates.   

Business support and 

partnerships

31/01/2021

Closed

5 Management should clearly define and communicate roles and responsibilities for and the

importance to update the Contract Schedule and Tracker.  Amber / 

Green

Agreed.  This is in progress.

COMPLETE: Addressed via regular CCRCD team meetings to discuss the procurement tracker and forward

contract requirements.  This will also be on the agenda for SLT and Team Meetings

Head of Infrastructure / 

Business support and 

partnerships

31/01/2021

Closed

6 In order to effectively mange and monitor contracts, it is important that this information is populated,

maintained and kept up to date.

Red / Amber

Agreed.  New responsibility given to Head of Infrastructure to ensure update and compliance.

COMPLETE: Ongoing updates via regular team meetings to discuss the procurement tracker and forward

contract requirements. In addition, important that individual Contract Managers take responsibility for their

respect contracts and appropriate planning takes place ahead any contract expiry date. With this in mind

regular email reminders are circulated to all staff. 

Head of Infrastructure / 

Business support and 

partnerships

Revised from 31/12/2020 

to 31/03/21

Closed

7 Whilst the majority of projects are in the infancy, in order to reduce the level of future non

Procurement Approved contracts, single source tenders and expired contracts, the use of the

Contract Schedule and Tracker in conjunction with early engagement with the Strategic Category

Manager for expected procurement activities will increase compliance with the CSOPR for those

projects in the pipeline as the project portfolio expands.
Red / Amber

Agreed.  New responsibility given to Head of Infrastructure to ensure update and compliance.

COMPLETE: Procurement Tracker has now been revised to incorporate a Forward Plan section. This is

populated by the Head of Infrastructure following monthly consultation with CCRCD Team. This information is

agendered for monthly discussion between Procurement colleagues and the Head of Infrastructure. A new

worksheet has been added to the Tracker to capture details of future Procurement activity and this forms the

basis of the 'Route to Market' planning with Procurement.  

Head of Infrastructure / 

Business support and 

partnerships

Revised from 31/12/2020 

to 31/03/21

Closed

8 For the sample selected, and for post assurance purposes, Management must forward Internal Audit

evidence of contract Pre tender documentation for NESTA and Imperial Park Technical Due

Diligence Study.

Red / Amber

Agreed.  Will be provided.

COMPLETE:  Imperial Park Tender Record Form provided by ROD.  In respect of the NESTA documentation, 

the City Deal Office are still working from home in response to the COVID-19 pandemic and cannot access 

the paperwork. The limitation of holding paperwork manually has been recognised and it is noted that the 

future digitalisation and document management arrangements will be considered as part of the upcoming 

SharePoint project. Agreed with Internal Audit that this action can be closed. 

Head of Infrastructure / 

Business support and 

partnerships

Revised from 31/12/2020 

to 31/01/21

Closed

9 Management should consider the level of training required for commission and procurement for staff

require within City Deal Office.

Green

Agreed.  This is in progress.

Update: In Progress : Head of Infrastructure in discussions with Corporate Procurement Team regarding

arrangements for suitable training. Training pack prepared, however, it has been agreed that it would be

beneficial to delay the training to allow the new national framework around Themes, Outcomes, Measures

(TOMs) to be incorporated. (Revised Target Date)

Head of Infrastructure / 

Director

Revised from 31/01/2021 

to 31/12/21

10 In accordance with best practice, management should consider establishing an arrangement for

independent review of the Annual Governance Statement prior to approval by Regional Cabinet. This

could be achieved by either the Scrutiny Committee or a separate function.
Amber / 

Green

Agreed.  Good suggestion and will implement - but dependent upon views and work programme priorities of 

Scrutiny Committee.

Update:  In Progress - The draft AGS 2020/21 was presented to Regional Cabinet in June 2021. 

Arrangements currently in progress to put a Corporate Joint Committee in place from February 2022 have 

superseded the previous management response.  The CJC arrangements will consider the issue of 

independent review of future AGS. 

Director / Head of 

Finance, Risk and 

Assurance

Revised from 31/07/2021 

to 31/07/2022
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Name of the Officer completing the evaluation: 
 
Kellie Beirne 
 
 
Phone no: 07826 919286 
E-mail: kellie.beirne@cardiff.gov.uk 
 

Please give a brief description of the aims of the proposal 

Setting out substantive performance and progress against the approved 

annual business plan for 2021/22 

Proposal: Quarter 1 Performance  Date Future Generations Evaluation form completed: 20 September 

2021 

 

1. Does your proposal deliver any of the well-being goals below?  Please explain the impact (positive and negative) you expect, together 

with suggestions of how to mitigate negative impacts or better contribute to the goal.   

Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates wealth, 
provides jobs 
 

Assessing progress with City Deal and the 
targets set around GVA, jobs and leverage – is 
our key means of securing greater prosperity. 
Reporting progress in this way contributes to a 
growing sense of self awareness. 

Project monitoring and reporting improvements 
have been implemented in the form of a 
Balanced Scorecard and Project Monitoring 
Highlight report. These documents clearly set 
out progress against CCR targets and identifies 
the actions needed to drive improved 
performance. 

A resilient Wales 
Maintain and enhance biodiversity and 
ecosystems that support resilience and 
can adapt to change (e.g. climate 
change) 
 

References to submissions around the ‘Energy 
Revolution’ challenge fund are captured in 
project work in the report in relation to scheme 
such as Metro Plus and energy assessments.  
Also recent submissions around EV and work to 
underpin the roll out of LEV. In addition, the 

This activity will be driven up in future. In 
addition as physical infrastructure schemes 
enter delivery – more comprehensive 
assessments will need to be carried out in full.  
  

Future Generations Assessment Evaluation  
(includes Equalities and Sustainability Impact Assessments) 

mailto:kellie.beirne@cardiff.gov.uk
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Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

development of the Metro Plus scheme is critical 
to embodying resilience and sustainability.  

A healthier Wales 
People’s physical and mental 
wellbeing is maximized and health 
impacts are understood 
 

A number of the interventions in train – Skills, 
Housing, Decarbonisation and Transport 
improvements seek to make a contribution to 
the way the region ‘works’, how it promotes 
opportunity and unlocks potential 

 

A Wales of cohesive communities 

Communities are attractive, viable, 
safe and well connected 
 

The place-shaping component of our City Deal 
is set out in the report 

A greater contribution will be made to this by 
the aforementioned data capability, sectoral 
analysis and place assessments. 

A globally responsible Wales 

Taking account of impact on global 
well-being when considering local 
social, economic and environmental 
wellbeing 
 

Supporting international events, Western 
Gateway and internationals sectors - will see us 
play a stronger part in developing the economic 
wellbeing of our region and country, thus 
impacting social and community objectives. It 
will help make our country feel more connected 
and outward looking. 

Develop the legacy impact of the event, 
sustaining new connections, sharing great 
practice and potentially securing propositions 
and deals that support economic growth. 

A Wales of vibrant culture and 
thriving Welsh language 

Culture, heritage and Welsh language 
are promoted and protected.  People 
are encouraged to do sport, art and 
recreation 
 

Our City Deal is uniquely Welsh – but pitches 
towards being world leading in areas of 
competitive strength. This enables a strong 
reflection on our rich culture and heritage. 

 

A more equal Wales 
People can fulfil their potential no 
matter what their background or 
circumstances 
 

City Deal is about delivering as far as possible 
across 10 LAs and a population of 1.5m people. 
It is about economic gains – but importantly how 
this will convert as tools for improving people’s 
lives. Some of the specific interventions around 
skills and housing – will seek to make a more 
direct contribution to equity of access and equal 

The Investment Framework is underpinned by 
criteria that focuses on economic inclusion – 
seeking to achieve shared prosperity and the 
spread of benefits across the region. 
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Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

opportunity for all. New role around Inclusive 
Growth will make a contribution to this as well 
as work to support the Foundational Economy. 

 

2. How has your proposal embedded and prioritized the sustainable governance principles in its development? 

Sustainable Development 

Principle  

Does your proposal demonstrate you have met 

this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

Balancing short 

term need with long 

term and planning 

for the future 

The report describes performance in the round. It sets 

out short-term interventions and balances these 

against the long-term delivery of major programmes. 

The plan has been iterated to reflect a more co-
ordinated format. This is now followed up in the full 
Annual Business Plan for 21/22 

Working together 

with other partners 

to deliver 

objectives  

A cornerstone of our process is the strength of 

partnership working. An update on governance is set 

out in the report. 

 

Involving those 

with an interest 

and seeking their 

views 

Communications and engagement remain a feature of 

our work. This is reported on separately in the report. 

A full comms plan is now in place and results are 
constantly improving in relation to profile, 
consistency, branding identity and reach. 

Putting resources 

into preventing 

problems occurring 

or getting worse 

This is set out in the REGP work on the developing 

Regional Economic and Industrial Plan. 

This will be an increasing focus of scheme and 
programme delivery. 
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Sustainable Development 

Principle  

Does your proposal demonstrate you have met 

this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

Considering 

impact on all 

wellbeing goals 

together and on 

other bodies 

City Deal seeks to make a contribution on place and to 

improving the life chances of people in the region. 

 

 

3. Are your proposals going to affect any people or groups of people with protected characteristics?  Please explain the impact, the 

evidence you have used and any action you are taking below.  

Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

 

Age The report is an overview of 
performance in all of the relevant 
aspects of projects, partnership, 
governance and investment. The 
protected characteristic assessments 
related to specific proposals will need to 
be drawn out in the relevant business 
cases and proposal documents.  

None arising at this time. As plans develop and unfold as 
discrete activities requiring decisions 
– impacts will be comprehensively 
assessed. 
 
As with this and all the categories 
below, as work continues on data 
development and data analysis, we 
will glean better insights into our 
employment base and working 
demographic profiles. 

Disability As above As above  

Gender 
reassignment 

As above As above  
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Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

 

Marriage or civil 
partnership 

As above As above  

Pregnancy or 
maternity 

As above   

Race As above   

Religion or Belief As above   

Sex As above  .  

Sexual Orientation As above   

 
Welsh Language 

As above Not at this time but the situation will 
be kept under review. 

 

 
4. Safeguarding & Corporate Parenting.  Are your proposals going to affect either of these responsibilities?   

 
 Describe any positive impacts your 

proposal has on safeguarding and 
corporate parenting 

Describe any negative impacts 
your proposal has on safeguarding 
and corporate parenting 

What will you do/ have you done 
to mitigate any negative impacts 
or better contribute to positive 
impacts? 

Safeguarding  Not directly relevant –however, building 
the future economy should have a 
profoundly positive impact on ability to 
safeguard the future of our residents 

  

Corporate Parenting  Not directly relevant – however building 
strength in the economy should create 
opportunities for all of the young people 
entrusted in our care 
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5. What evidence and data has informed the development of your proposal? 

 

• Evidence and input contributed by theme leads 
• Outcomes of assessments such as audit reports 
• Delivery against targets set out in individual business cases/ approved project documentation  
• Logic models 
• Highlight reports 

 
6. SUMMARY:  As a result of completing this form, what are the main positive and negative impacts of your proposal, how have 

they informed/changed the development of the proposal so far and what will you be doing in future? 
 

The areas requiring attention and focus are set out and follow-up actions will be assessed and monitored ongoing through the quarterly 

reporting mechanism. . 

 
7. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will 

evaluate the impact, and where you will report the results of the review. 

 

The impacts of this proposal will be evaluated on:  On an ongoing basis and captured in quarterly progress and 

performance reports 

 


	final cabinet report Q1
	Appendix 1 Business Plan Q1
	Appendix 2 Qtr 1 WIF Budget - Final
	Appendix 3 FINAL QUARTER 1 2021-2022 PERFORMANCE REPORT
	Appendix 5A Communications Report  April to June June 2021
	Appendix 5B CCR Magazine April to June 2021
	Appendix 6 Q1 AGS Action Plan
	Appendix 7 Q1 Int Audit Action Plan
	Appendix 8 Qtr 1 WFG Assess



