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W ith the first UK Government Gateway review successfully 

concluded and as Cardiff Capital Region starts to transition 

from a ‘City Deal’ towards a much broader strategic regional 

approach, we are marking the occasion with the production of a special 

‘Reimagining our Region’ e-book . In this book we will be looking back on the 

quite remarkable journey made from the inception of CCR in March 2017, 

exploring our current standing on the cusp of becoming a Corporate Joint 

Committee; and looking forward to the ‘Five for Five’ imperatives that we 

need to achieve between 2021-2026.

Building trust to get buy-in between 10 different perspectives
It was clear from day one that bringing together the 10 unitary authorities of 

South East Wales meant building mutual trust and understanding between 

different personalities, perspectives and political parties - and more 

proactively, creating a shared ambition amongst a new team, to become 

‘the catalyst’ for significant and inclusive economic growth across our highly 

diverse region. 

In essence, that meant everyone had to ‘buy-in’ to a central vision - namely 

that substantial investment, rigorous upskilling and a radical improvement in 

connectivity could build on the sectoral strengths of the region, delivering up 

to 25,000 new jobs and leveraging an additional £4 billion of private sector 

investment over a 20-year period. Being target-led can lead to perverse 

outcomes, but the strategy we have adopted is one of ‘everyone feels benefit’ 

and this isn’t about spreading the jam; it’s about how we leverage impact from 

the foundational economy to the tradeable economy and everything in between.

It’s testimony to the hard work and mature debate that we’ve built a 

foundation on the fundamentals of trust and understanding - and those are the 

keystones of everything we’ve achieved to date and will achieve in the future.

Coming Together to Create Firm Foundations
Our first chapter ‘Coming Together to Create Firm Foundations’, reflects on 

how we built that strong base and outlines our progress over those first four 

years. It details landmarks that include the CCR investments in; The Foundry, 

Homes for the Region, CreoMedical, Pharmatelligence and Zip World, major 

innovations such as the new Challenge Fund - and our far-sighted 10-point 

response to COVID, which we aligned to both the 20-year Industrial and 

Economic Growth Plan put in place by CCR’s Economic Growth Partnership 

(REGP) and our Three year Employment and Skills Plan created by CCR’s 

Regional Skills Partnership (RSP). Along with our recently refocused Business 

Council, the REGP and RSP have brought a wealth of wisdom and ‘can-do’ to 

the table - and this was recognised by the SQW/Gateway Report Findings, 

which form the second chapter of the story.

Prologue
B Y  K E L L I E  B E I R N E
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SQW/UK Government Gateway Review endorses our wider 
strategic approach
SQW’s/Gateway’s independent review of the work completed by CCR since 

our inception rated progress as ‘good’ and highlighted some of the unique 

features developed to enhance and amplify the impact of the City Deal. They 

recognised our promising early achievements and the fact that no other City 

Region has an Investment Fund that expects to see our levels of return on 

investment - nor the high level of leverage that we’ve built through public and 

private partnerships. The Report also praised the impressive work that’s seen 

our Compound Semiconductor Cluster establish world-class credentials and 

the maturity of our Cabinet in making bold decisions for the good of the 

whole Region. Many of the stakeholders who were consulted remarked on 

our partnership ethos, regional mind-set, evidence-based decision-making 

and strong governance. The Review made it clear we had built the base for 

enhanced strategic interventions across a whole economic geography rather 

than a single programme, viewing the CCR City Deal as a proven platform 

to help level-up and build back better for the whole of South East Wales. 

These views were subsequently endorsed by UK Government on May 11th 

2021 when we received formal confirmation of the successful outcome of 

the Gateway review and the subsequent unlocking of the next 5-year tranche 

of UK government investment funding. So it was a logical step that the third 

part of our series examines our move from a ‘City Deal’ to a ‘City Region’.

Moving ahead to deliver far more for everyone
The third chapter shows the huge strides made in improving how we measure 

the effectiveness of the decisions we take and the interventions we make, 

detailing how we’ve developed a rich seam of data and insight to facilitate 

quality assessments and decision making. That has  created integrated, fact 

based and flexible regional industrial growth plans that have been able to flex 

and remain relevant through COVID. This, together with a robust leadership 

capability, has seen us become a trusted partner contributing to both Regional 

Investment Wales and a major OECD study into building a robust model of 

regional economic governance in Wales. It also meant that our Investment 

Framework had created a delivery pipeline with potential to leverage up 

to £3.5bn in private investment - and saw us start the journey towards a 

Corporate Joint Committee structure and our ‘Five for Five’ Strategy.

Five for Five through an evolution of governance and structure 
The last two chapters in this series will show how our move to a City 

Region will be fundamental to a more self-reliant and sustainable CCR 

- enabling us to evolve our governance and structure to build on five core 

pillars that underpin our pathway towards 2025 and beyond. Each of those 

‘Five for Five’ - Building Back Better, Becoming a City Region, Levelling-Up,  

Scaling-Up and Developing Economic Clusters - represent a major step in 

building and supporting inclusive growth right across our region. Taken 

together, they promise a transformation in the lives and wellbeing of 1.5 

million people, tens of thousands of businesses - and every community in 

South East Wales.

 I hope you enjoy reading how we have got to the stage where we can take 

those next big steps.
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W e begin our story with a look back on the journey made from 

the inception of the CCR, assessing the foundations put in 

place and looking at the key developments and progress made 

in those four extraordinary years…

2017 was a momentous year by any standards. In the US, January saw 

President Trump take up residence in the White House. Here in the UK, 

Britain began the process of Brexit negotiation. And even closer to home, 

in early 2017, Cardiff Capital Region (CCR) was born - bringing together the 

10 unitary authorities of South East Wales in a £1.3 billion ‘City Deal’. This 

pioneering programme has for the very first time given a regional voice to 

the different views, perspectives, hopes and ambitions of Blaenau Gwent, 

Bridgend, Caerphilly, Cardiff, Merthyr Tydfil, Monmouthshire, Newport, 

Rhondda Cynon Taff, Torfaen and the Vale of Glamorgan - a combined 

entity that’s home to 1.5 million people and 50% of Wales’ economic output.  

So what have we put in place - and how have we progressed?

From day one, it was clear that CCR came into being to bring about 

significant and inclusive economic growth across a geographically diverse region 

- through substantial investment, rigorous upskilling and a radical improvement 

in digital and physical connectivity. This vision has always been a measurable 

one: with a targeted delivery, over 

a 20-year period, of a 5% uplift 

in GVA, up to 25,000 new jobs, 

leveraging an additional £4 billion 

of private sector investment. To 

achieve this we would need to 

build on the sectoral strengths 

of our region - harnessing the 

power and the potential of our current skills base, identifying and refining our 

competitive advantage in existing and emerging industries, strengthening our 

growing critical mass in two regenerated cities, and utilising our well-deserved 

reputation for innovation built around three successful universities.

We couldn’t have asked for a more important remit and that was reflected in 

LA’s, WG and UKG contributing £1.3bn - £495m to the CCR Wider Investment 

Fund and £734m, ring-fenced, alongside further WG, EU and UKG funding, 

to begin building the South Wales Metro network that will in the next few 

years connect the communities of South Wales for the centuries ahead. In 

amongst those big numbers, we 

also set out to avoid the mistake 

of 'hitting targets but missing 

the point'. That point is all about 

people- giving everyone the best 

chance in life and making the 

Region a place where people of 

all backgrounds want to live and 

work. The CCR has amazing strengths and advantages but that sits alongside 

deep-rooted challenges that manifest themselves in one of the UK’s lowest 

measures of GVA and the obvious difficulties faced by some communities to 

access economic opportunities. Economic inclusion has thus since been a 

central priority as we develop the region’s Connectedness, Competitiveness 

and Resilience.

Anthony Hunt, Leader Torfaen County Council and Chair Regional 

Cabinet said;

“Our aim is to spread prosperity across the region, 

not just look good on paper. This means we need to 

make sure we deliver to the whole region, not just 

the areas that are easier to provide for. That’s why 

our strategy is also focused on the foundational 

economy; those people and businesses who work in 

essential services from catering to care. We help this part of our economy 

in two ways. Our support for our key niche sectors helps indirectly, by 

stimulating a demand for those services; and, through the launch of a 

Challenge Fund, we will be looking to provide direct help to small firms 

in the foundational economy who can help provide innovative solutions 

for some of the pressing problems the public sector faces, such as how to 

decarbonise our transport.” 

A pioneering programme 
for a region that’s home to 
1.5 million people and 50% 
of Wales’ economic output

Up to 25,000 new jobs, 
a 5% uplift in GVA and 
an additional £4 billion 
private sector investment
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All of this called for a truly transformative approach in developing stronger 

local leadership, improving transport, increasing skill levels, supporting 

people into work, delivering an increase in house building - and giving 

businesses the support they need to innovate and grow. Most importantly 

perhaps, focussing on the region’s low carbon future, is something which 

brings all this together and drives a mission much bigger than the sum of the 

individual parts. That joined-up thinking and shared vision came together 

around the Cabinet table which has built a culture of trust and understanding 

between strong personalities and intelligent minds who naturally bring 

different opinions and perspectives to that table. The leaders of the ten 

participating local authorities have been the ultimate decision-making body 

for the City Deal - each with an equal vote and influence, regardless of their 

LA size or financial contribution - and they have as a team proven to be a 

remarkable success in their ability to work imaginatively and productively in 

delivering for the common good.

The Cabinet is fortunate to be structurally supported by a small number of 

core advisory bodies who have proven their mettle and contributed their deep 

expertise in what has become one of the most challenging periods in modern 

economic and social history. 

From the beginning, our Regional 

Economic Growth Partnership 

(REGP) set out an evidence based 

comprehensive, and robust 20-

year Economic and Industrial plan 

and an Investment & Intervention 

Framework, both shaped by Frank 

Holmes and a team of experts 

handpicked from the worlds of business, higher education, social enterprise, 

employment and local government. That plan is unapologetically ambitious and 

empirically achievable - advocating global connectivity through investment in 

best-in-class transport systems, housing, digital infrastructure and employable 

skills - enabling us to create the jobs, improve the productivity and leverage the 

evergreen investment that will shape success for generations to come.

For the past three years, the REGP has taken responsibility for reviewing 

this economic strategy, making recommendations on how the City Deal is 

implemented and advising on investment funds throughout the Cardiff Capital 

Region, playing a critical part in making sure that what we do and how we do 

it is both appropriate and financially robust. It has allowed us to pivot in the 

pandemic through a 10-point COVID Priority Plan aligned to the longer-term 

vision - and liaise closely and continuously with the CCR Business Council, 

which recently saw Nigel Griffiths take the Chair to bring renewed drive in 

giving businesses right across our region the courage, ambition and practical 

support to be the best they can be.

We’ve built a culture of 
trust and understanding 
between political and 
business leaders of different 
views and perspectives

Our Regional Economic Growth Partnership has 
set out a cogent 20-year Industrial and Economic 
Plan and Investment and Intervention Framework
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We’ve also been fortunate to have Leigh Hughes leading our CCR Skills 

Partnership. Skilling, reskilling and up-skilling are simply critical to our 

success and resilience as a region - not just because of the impact of Brexit 

and the pandemic, but because 

we now live and work in a fourth 

industrial age where according 

to the OECD, 20% of current 

jobs will have disappeared 

forever by 2025. Despite the 

pace and sheer scale of change, we also have the chance to leapfrog other 

regions and nations if we are brave enough to grasp the opportunities ahead 

of us - and our Skills Partnership is committed to helping us achieve that, 

bringing together businesses, industries, educational institutions, training 

providers, schools, local authorities and the Welsh Government, to identify 

the priorities for skills investment. It’s astonishing to think that despite the 

shock of COVID-19, we’re still on course to meet the targets set out in our 

2019–2022 Employment and Skills plan, which is crucial if we’re to build on 

our competitive advantages embodied in CCR’s Priority Sector strategy.

CCR realised very early on that achieving this vision meant a significant 

moving of the needle - by identifying and investing in those areas of comparative 

strength where we can compete both at a UK level and internationally. By 

doing that, we’ve started to create rich ecosystems that stretch and support 

the development of key sectors within the economy, including:

Artificial Intelligence & Data Science 
We are now a model of how universities, business and industry can 

collaborate to lead in these critical fields.

Compound Semiconductors
Our Newport-based cluster already leads the world, built on a centre 

of excellence that stretches back 30 years.

Our Skills Partnership has 
identified the priorities for 
skills investment

Leigh Hughes
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Creative Industries
CCR is the second largest screen production centre in Europe and 

already acknowledged as a world leader in TV & Film.

Cybersecurity Analytics 
A vital ‘world-sector’ generating high-value employment and at the 

same time making CCR a ‘Safe Place to Do Business’.

Fintech
We’re home to 3 of Europe’s top 5 insurers and aggregators in a fast-

growing sector that generates £2 billion for the local economy.

Medtech 
Even before the pandemic we were leaders in the medical devices 

and diagnostic sub-sectors.

Energy and Transport
Our region has long been a leader in automotive and aeronautical 

innovation; and is ahead of the game in the decarbonisation of 

transport across all fields. 

This emphasis on Priority Sectors is a challenge-led approach that seeks 

to inspire innovation and bring together collective ambitions - encouraging 

and supporting entrepreneurship, creating employment and improving 

productivity within the Foundational Economy. Our approach also allows us to 

target our most deprived and isolated communities and support regenerative 

growth. Our progress in all these areas (and many more) is evidenced by 

some of the key milestones already achieved.

By any measure, the first four years of CCR saw us reach significant 

milestones. From the substantial strategic investments made in regionally 

inclusive initiatives such as Metro Plus and Homes for the Region to enterprises 

as diverse as IQE, Creo Medical, Pharmatelligence and Zip World, to key 

innovations such as the Challenge Fund programme that asks communities 

and companies to propose solutions to public sector challenges. This is a 

new  new way of empowering people, business and communities to help 

manage and resolve  the major human issues that we face right now, including 

Mobility, Healthy Aging and Climate Change.

Gill Bristow; Professor of Economic Geography Cardiff University added;

“The approval of the CCR Challenge Fund is a really 

exciting development for the city region especially 

as we seek to rebuild the economy in the wake of 

COVID-19. The Challenge Fund will galvanise the 

collaboration between Cardiff University researchers 

and the CCR on local economic development, 

and offers public service providers the opportunity to benefit from the 

University's research and innovation expertise as we jointly strive to find 

solutions to key societal challenges.” 

Our work is societal as well as economic; and our journey has only just begun. 

But we have much to be proud of - and to build upon. When we reflect on all of 

the above and consider the achievements listed below, it’s clear that the CCR 

is ready for the next stage of development. We’re not alone in that assessment 

- with the SQW/Gateway Report Findings giving a strong and independent 

validation of our work to date and green light to move forward - and we’ll look 

in detail at those findings and that way forward in the next chapter.

By any measure, the first four years has seen real 
milestones achieved
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C H A P T E R  T W O

Formal Endorsement  
of Our Broader  
Strategic Approach2
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I n the previous chapter we looked back to the birth of CCR in 2017 and 

the journey made through four extraordinary years. In this chapter, we 

reflect on the watershed findings of the 2020/21 SQW/Gateway Report 

Findings, the results of which have given a positive, independent validation 

and firm endorsement of CCR’s work to date. 

Last autumn saw the publishing of SQW’s independent review of the 

work completed by Cardiff Capital Region City Deal since its inception in 

March 2017. It’s a keynote report which was submitted to inform the UK 

Government “Gateway Review” in early 2021 – with an overall formal positive 

affirmation received from UK Government on May 11th. The findings were 

very encouraging, not least in recognising the promising early achievements 

already made - in particular the fact that no other City Region has an 

Investment Fund that expects to see our return on investment or has the high 

level of leverage that we’ve built through Public/Private investment. 

UK Government Minister for Wales David TC Davies said;

“The City and Growth Deal programme is a series 

of projects and programmes funded by the UK 

Government to create jobs and raise living standards 

across Wales. We are making fantastic progress 

and with major projects already well underway 

this release of funds from the UK Government will 

continue the momentum in the Cardiff Capital Region. Growth Deals, 

which cover all areas of Wales, will help us build back better and stronger 

from the Covid-19 pandemic, creating and sustaining jobs in every part of 

the country and revitalising local economies.”

The Report also praised the astonishing work that’s seen our Compound 

Semiconductor Cluster establish world-class credentials, meet its objectives 

- and play an important part in helping secure further Strength in Places 

investment for our other clusters.

Chris Meadows, Director, CSconnected Ltd, said;

“Thanks in large part to the vision, support and 

commitment of the Cardiff Capital Region City 

Deal, the CSconnected Compound Semiconductor 

Community in South Wales has clearly established 

the region as a key global player in the research, 

development, prototyping and manufacturing of 

advanced enabling technologies. The region is firmly on the map in terms 

of driving next generation technologies in areas as diverse as electrification 

to healthcare and from 5G connectivity to robotics - playing a key role 

in technologies that will ensure the UK and other nations reach net-zero 

targets over the coming years. The CSconnected cluster looks forward to 

continuing to work in partnership with the City Deal in delivering growth 

in the semiconductor sector in Wales and the UK.”
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‘The partnership ethos created by CCR has brought together people 

in the economic field across the region to work together in a much more 

cohesive way, seeing their own local plans in a wider regional, national and 

global context’.

The Report also shows that there’s been an enthusiastic buy-in to 

CCR’s strategic approach, with a consensus on priorities and recognition 

that the decision-making processes 

were sound. Strong governance has 

underpinned all of this, especially 

through the role of ‘evidence’ and the 

development of an Investment and 

Intervention Framework, which was seen to be key to the development of 

a balanced portfolio of investments - with special mention also made of the 

strength and quality of the partnerships forged by the Regional Economic 

Growth Partnership (REGP) Board in enabling collaborations with private 

sector partners. 

In the words of Frank Holmes, Chair of the REGP, the Review’s  

findings represent: 

“A good start from a relatively small CCR team. 

We’re very much a work in progress, still learning 

and discovering as we bring together the potential of 

the Region. What’s clear is that this potential is huge, 

our 20-year strategy has put us on the right track 

and the window is there to build a self-reliance and 

competitiveness capable of developing a sustainable and resilient economy 

that delivers inclusive growth. It’s also apparent that we must seize this 

opportunity with real ambition – and a confidence that as a Region we have 

the knowledge and expertise to become bigger and better than we have 

perhaps previously imagined.”

Perhaps the most telling finding in the Report, from both the strategic 

and project-up level, was regular mention of the maturity of our Cabinet - 

and the way 10 Local Authority leaders have bonded to build trust and make 

bold joint decisions for the good 

of the whole Region. As one 

consultee commented; 

‘It has changed the mind 

set of local political leadership, 

with recognition that Local 

Authorities are not competing 

against each other - and through 

give and take, benefits for the wider region can be made.’ 

This has contributed to the improvement in the way we work in partnership, 

with another recorded comment noting;

The Cabinet has matured to 
a regional mind set, making 
bold joint decisions for the 
good of the whole Region.

An enthusiastic buy-in to 
our strategic approach
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The Review’s acknowledgement that ‘evidence’ has become an important 

thread in both intervention and strategic activities cannot be overstated. 

Regional data and regular analysis are key components in our strategic 

prioritisation process - and we 

have been conscious to commit 

to an approach that addresses 

challenges and opportunities 

across the region, with evidence 

becoming a core element for 

business cases and any bid 

for complementary funding. 

Crucially, SQW also noted that 

our governance structures have been important in creating this ethos; with 

the equality of decision-making power within the Regional Cabinet helping 

drive good progress on most fronts in terms of local capacity development 

and sharing of expertise.

Looking forward, the Review confirmed that the City Deal as a whole 

has been an important contributory factor to the region’s achievements 

of the past four years - with long-term funding focusing minds, providing 

the opportunity to develop a new approach and helping bring partners to 

the table. There were some areas for improvement, of course - including 

engagement with our broader business base, wider public sector and the 

community - and it was noted that progress on agreeing and implementing 

interventions would be quicker and more ambitious if there was an enhanced 

capacity for the City Deal Office. 

Enhancing that capacity is a critical part of the next step forward. As one 

consultee noted: ‘It’s a big achievement that we have got ten local authorities 

to work as a single group. This is a game changer.’ The game needs to change 

again if we are to grab this unique moment in time afforded to us - and we 

will share our strategy for a whole economic geography rather than a single 

programme, in our next chapter. 

An acknowledgement 
that ‘Evidence’ and ‘Good 
Governance’ is at the 
core of our strategic and 
intervention activities

Enhancing the capacity of the City Deal Office, 
through a strategy for a whole economic 
geography rather than a single programme
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C H A P T E R  T H R E E

Moving Ahead to Deliver 
Far More for Everyone3
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I n the last chapter we reviewed the findings of the 2020/21 SQW Report /

Gateway Review, which gave a positive independent validation and firm 

endorsement of CCR’s work to date - noting our measurable progress 

towards achieving a far wider and much deeper delivery to the whole region...

The SQW/Gateway Reports make it clear that there’s a significant 

opportunity to build out the future of the Region using the CCR City Deal 

as a proven platform to help 

level-up and build back better 

and fairer for the whole of South 

East Wales. Achieving that will 

enable us to move away from 

a dependency culture to a fully empowered, skilled and forward-looking 

region able to compete - and win - on our own two feet. Creating confidence 

and results through collaboration and common purpose, rather than relying 

on top-down intervention, is at the very heart of this; especially if it gives 

us the opportunity to integrate the City Deal alongside other programmes 

with broader horizons. If we do that, and build on all the data, the evidence-

to-date and the results already 

proven, we’ll shape a much wider 

and deeper delivery that serves 

everyone and all communities.

We’ve developed a rich seam 

of data and insight to facilitate 

quality assessments and decision 

making. Being fully prepared 

for the National Evaluation 

Framework and the Gateway Review saw us conduct an analysis of Priority 

Sectors, develop a Local Evaluation Framework, deliver a 1st Baseline Report 

and ‘One Year Out’ Report, secure two PhD studentships in Data Science 

and Analysis, retain Cardiff University to work on our economic intelligence 

database and dashboard data observatory, work closely with Nesta to inform 

the Future Ready Skills Framework, produce three ‘State-of-the-Region’ 

reports, conduct four Renewable Energy studies for Metro Plus - and submit a 

Full Economic Impact Assessment for the Compound Semiconductor sector 

in support of our bid for UKRI Strength in Places funding. This has seen us 

become a trusted partner contributing to both the Devolution White Paper 

and several OECD studies into the needs and potential of our region.

We’ve created integrated, fact based and flexible regional industrial 

growth plans and a robust leadership capability. Our Regional Industrial 

and Economic Growth Plan was created with the widest possible range of 

stakeholders and aligned with both the Welsh Government Economic Action 

Plan, and the UK-wide Industrial Strategy - embedding sector-by-sector 

analysis into our approach, with our planning activity endorsed by the CBI, 

FSB and IoD. This allowed us to progress with a real purpose through the 

pandemic without any fundamental pivot, by enabling our COVID-priorities 

to align with the broader plan - from helping CCR businesses navigate funding 

packages and ensuring entrepreneurs and start-ups got the support they 

Moving from a City Deal 
to a City Region

We’ve worked hard to 
improve how we measure 
the effectiveness of the 
decisions we take and the 
interventions we make
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need, to investing in Creo Medical, setting up a new Rebuilding Local Economies 

Challenge Programme, developing a new strategic sites and premises fund, 

commencing development of an 

SME Innovation fund and generally 

supporting key businesses in the 

priority sectors to increase their 

resilience and capacity through 

the crisis. 

On the social, environmental 

and community priorities in a 

post-Covid world, Cerys Furlong, CEO Chwarae Teg and member of the 

CCR REGP and Investment Panel said;

“This should be a massive opportunity to get 

people who’ve been locked out of the labour 

market previously into work. Disabled people, for 

example, have extremely low rates of employment. 

With lots of organisations switching to remote 

and off-site working, that should enable us to 

recruit much more diverse people into our places of work, which has to 

be good for everybody. We must reinforce some of those positive things 

that we’ve learnt, so we can have a positive impact on the environment, 

the economy and our communities. Let that be the legacy of Covid-19.” 

The outcome is a proven and widely endorsed CCR Industrial Plan that’s 

able to flex and remain relevant - and also help inform the next stage of 

“levelling up”. The last 12 months has raised key policy questions that haven’t 

yet been answered, of course - including ‘who’ and ‘what’ is the region? 

Who leads and where are we heading? The answers, however are becoming 

apparent as plans for new regional Corporate Joint Committees develop.

Our Investment Framework has already realised a delivery pipeline of 

£198.5m approved projects with a further £150m of proposals at an advanced 

stage of development. Together these create a potential combined leverage 

We have a pipeline of £350m approved and 
pending projects that are expected to generate 
in excess of £3.5bn in private leverage. 

From the outset, we’ve 
sought to bring priorities 
and focus to our vision 
and values.

currently valued at over £3.5bn. This has been developed through three different 

types of funds – Innovation, Infrastructure and Challenge - and incorporated 

five priority sector Clusters, making best use of the REGP leadership and 

experience, as well as the invaluable advice of our Investment Panel. 

The scale and scope of the delivery pipeline speaks for itself - and includes: 

Some of the proposals being considered in the £150m immediate future 

pipeline include; UKRI Strength in Places bids for the Cyber and Creative 

sectors, following in the footsteps of our successful funding award of £25.6m 

for the compound semiconductor cluster in summer 2020; a full fibre to 

the premise proposal, an SME Innovation Investment fund; and a range of 

other potential new investments including supporting Fintech and Medtech 

through the Coryton Life sciences Park.

CSC Foundry Ltd £38.5m

CSconnected £3.3m

Homes for the Region Viability Gap Fund £45m

Challenge Fund £10m

Metro Central £40m

Metro Plus £15m

Graduate Scheme £1.5m

Creo Medical £2m

Zip World £4.4m

Pharmatelligence £2m

Strategic Premises Fund £50m

Totals £198.5m
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An inclusive investment philosophy designed to 
increase prosperity for all

Many of our developments - Metro Plus, the housing viability gap fund, 

the Challenge Fund and Zip World are all really aimed at local everyday 

wealth building- which is a fundamental principle inherent within our 

investment philosophy.

On the £10m Challenge Fund in particular, Philippa Marsden, Leader 

Caerphilly Council and Regional cabinet member said:

“This is an exciting fund and it couldn’t come at a 

better time. It offers us opportunities to look at 

old, systemic issues through new lenses. The future 

requires us to rethink and reshape, to embrace 

innovation and change and to work with greater agility 

and collaboration to create new markets and better, 

more sustainable futures. This initiative allows us to do that and I am looking 

forward to playing a full and active role in driving this initiative forward.” 

In agreeing the above investments, our funding philosophy and strategy 

has been focused on the following key principles;

 » That every place, across the 60 mile breadth of the region, benefits from 

foundational investments such as our Metro Plus programme, the Housing 

Fund and the new Strategic Premises Fund. This is to ensure there’s a 

base level of infrastructure that every place across the whole region can 

benefit from.

 » That we deliver inclusive growth. Our approach embraces investments 

and projects that may not be fully commercial, but which also create 

jobs, and making sure that the benefits of the City Deal are spread widely 

throughout the region. That means that we won’t just be focusing on the 

ultra-attractive, high value added manufacturing and high tech enterprises 

that grab a lot of headlines, but we’ll also be looking to see what we can do 

to foster foundational employment and better employment connectivity.

 » That our investment funds are evergreen, because one of the things the 

City Deal is charged with is trying to leverage its impact. We could in 

theory go out and spend everything on grants for projects with short shelf 

lives – after which the funds are gone and we go back to normal. But the 

idea is that we use the funds to amplify private sector involvement where 

possible, to partner up and ideally to perpetuate the longevity of those 

funds by recycling returns and repayments back into other projects.

 » That we follow the market and ensure the funds operate flexibly to follow 

the best opportunities for the region, wherever in the region that might 

be. Our job is to ensure we develop programmes of integrated projects 

that build out the eco-systems and supply chains that enable our clusters 

to operate with optimal impact. 
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As seen in previous articles, SQW rated our Governance as ‘Good’, but 

new ends require new means, with the Gateway Review also highlighting 

our need for a more consolidated governance process that is simpler, more 

efficient and more ‘user friendly’. 

We have been recognised for 

our growing maturity and a shift 

towards a scale-up phase, with 

new arrangements for scrutiny 

already enacted, partnerships 

being subjected to refresh 

reviews and a major independent 

review of the Regional Business Council already undertaken. The outcomes to 

date have been hugely positive, as we continue to develop our role across the 

region, becoming central to big debates and research programmes, gaining 

wider recognition and support from Ministers and the Cabinet Office. But - 

and it’s a big ‘but’ - there are clear issues with the current City Deal structure 

as there isn’t a legislative base in Wales for Combined Authorities; and there’s 

a strong argument that such a partnership-heavy structure isn’t sustainable. 

To build upon all the good work of the past four years, we must now 

develop a core function within the CCR team that focuses on data, policy 

and influencing. We need more co-operation and co-production, more 

risk taking and rewards, more empowered business leadership and 

business engagement - and the 

opportunity to truly leverage our 

value as a Region. The focus on 

the single investment City Deal 

is limiting our opportunities. The 

City Deal is significant, but a move to a City Region will be fundamental to a 

more self-reliant and sustainable CCR. That will be built on the ‘Five for Five’ 

Strategy of five core pillars that underpin our pathway towards 2025 and 

beyond. In the next 2 chapters we will detail those ‘Five for Five’ - and our 

evolution of governance and structure.

A move towards CJC and 
the Five for Five Strategy

We have extended our 
voice, reach and influence 
beyond expectation - but 
what’s needed next?



34 35

C H A P T E R  F O U R 

Our ‘Five for Five’  
for 2021-2025 Part 14



36 37

A s we move out of the pandemic, it would be easy to talk change 

but unconsciously slip back into the ‘same old’. That is simply not 

an option for CCR; and even if it was, it wouldn’t be a particularly 

wise route to take. As we’ve seen in previous chapters the Pre-Covid CCR was 

a wonderful place to live and work for many; and a far-from-perfect-place for 

many others. A region characterised by an extraordinary history and huge 

potential for the future, with much to cherish and be proud of - and much 

to change and improve. CCR came into being to address the geographical 

inequalities, attract more of the ‘right’ inward investment, strengthen our 

foundational economy and make public investment work better right across 

our region. Those challenges still remain. 

The CCR ambition - and clear commitment - is to do more than meet 

those challenges. We have perhaps a unique moment in time to put in 

place the foundations for a 

new future, through a bold 

yet achievable ‘Five for Five’: 

the five key priority areas that 

will be the hallmarks of CCR’s 

evolution over the next five years 

- central to building sustainable inclusive growth by taking us beyond 

City Deal and creating a robust platform for developing compatible 

initiatives that create a wider and more holistic City Agenda, based on: 

1. Building Back Better
2. Becoming a City Region
3. Scaling Up
4. Levelling Up
5. Developing Economic Clusters

Individually, each of these commitments represents a major pillar in building 

and supporting inclusive growth right across our region. Taken together, they 

promise a transformation in the lives and well-being of 1.3 million people, tens 

of thousands of businesses - and every community in South East Wales. 

CCR’s work of the past four years has created the strongest foundation 

for us to build upon. As Chair of the CCR Cabinet Anthony Hunt noted:

“The trust and co-operation between the leaders 

of all 10 boroughs is proven. The expertise is here, 

reinforced by the recent appointments of Nigel 

Griffiths to lead our Business Council and David 

Stevens and Guy Lacey to bolster our Economic 

Growth Partnership. The collective will is evident from 

everyone I talk to. We have an emerging ecosystem in place, so we’ve been 

able to make these priority areas intentionally high-level and overlapping.” 

Given that, let’s look in more detail at how we can leverage and maximise 

everything we have, beginning with Building Back Better and Becoming a 

City Region...

Pillar 1: Building Back Better 
At heart, ‘Building Back Better’ means restructuring our economy to create 

a new resilience. Doing things ‘the old way’ will not mitigate the devastating 

impacts of COVID and the major changes in the labour market that lie ahead. 

Nor will the ‘same old’ harness the clear potential we have to build back better. 

Some of that potential has been 

shown during lockdown - through 

home working, buying local, 

lowering vehicle use, localising 

supply chains and diversifying 

what businesses do. Those insights have given us the opportunity to build 

new structures that will better serve our growth and sustainability needs. 

How can CCR support this? Here’s how:

Delivering on our COVID-19 10 Point Priority-Set: CCR will continue 

to focus on setting up specific funds - including more Challenge Funds 

aimed at local wealth building and the foundational economy - to open up 

opportunities for more businesses, (particularly SMEs), to become involved. 

A unique moment in time to 
put in place the foundations 
for a new future

Doing the ‘same old same 
old’ simply won’t work
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Restructuring our economy 
to create a new resilience

That’s why we moved quickly to put the COVID-19 Priority Set in place, but 

were careful to align these with our broader vision - and the evidence is 

growing that doing this during the pandemic may even have accelerated a 

positive move towards our longer-term goals. 

Creating a Future Skills Hub: This is simply critical in a world where 

20% of current jobs will have disappeared by the end of 2025. That’s just 20 

business quarters from now - so our Future Skills Hub will include building 

on our Graduate scheme to address ‘brain drain’, aligning with an executive 

education programme; and putting in place targeted backing for industries of 

the future through shared apprenticeship schemes and innovative variations 

on the software academy model. 

Leigh Hughes, Chair of the Regional Skills Partnership:

“This work will be crucial for continual reskilling and 

upskilling, not just for those whose jobs are deemed 

‘unviable’ under the new Coronavirus wage support 

scheme; but on an ongoing and continual basis, as we 

grasp the opportunities of shaping a new workforce 

for the fourth industrial revolution.”

Implementing a Strategic Premises Fund: This new fund will help with 

those economies that have traded effectively and grown through COVID-19 – 

sectors such as Medtech, Fintech and Cyber – all of whom bring huge potential 

to build greater local supply chains in our region. More than ‘just’ anchoring 

significant companies and their expansion plans in the region, these businesses 

bring an emphasis on remote working which will encourage local co-working 

spaces that revitalise high streets and stimulate local entrepreneurship, too.

ESG, Ethical and Place-based Investment: Given the uneven impact of 

COVID-19 on the economy - and its disproportionate effect on different groups, 

genders and age ranges – we’re developing a policy position attached to the 

Investment Framework for ESG 

and Ethics. This will align with 

our commitment to maintaining 

a balanced programme across 

those public sector-led initiatives 

that support all places – e.g. transport, digital, challenge funds, housing fund 

– and those that are more private-sector driven and targeted.

Managing Climate Crisis and Decarbonisation: We’re adopting our first 

Energy Plan, co-developed with the Welsh Government Energy Service. As 

well as projects, challenge funds and demonstrators for new technologies 

such as EV and hydrogen, we’ll also be looking to drive behavioural change, 

focusing on ensuring wider project alignment with emission-reduction goals, 

building our resilience to climate impact - and prioritising accessibility-based 

mobility systems and decentralised electricity systems. 
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Huw David, Chair Regional Transport Authority and Leader Bridgend Council:

“We are making things happen every day, working 

closely with the government to implement a game-

changing Energy Vision & Strategy. It really is a 

massive agenda, stretching from decarbonisation 

to renewables, and one thing I know: we are not 

going back to the way it was before. The climate is 

changing right now and we must change with it. We simply don’t have a 

choice in the matter and we just need to get on with it. That means adopting 

renewables and reducing carbon emissions at a rapid pace. This region 

can and is leading the way. We have the wind, the water, the will and the 

technology. I know we can do it – and we must do it.”

Pillar 2: Becoming a City Region.
Our progress over the past four years has given us a clear opportunity to 

evolve a strengthened regional economic governance system, with the CCR 

City Deal at its heart. CCR is a construct of three layers of government – UK, 

Wales and Local Governments – so we have unique experience of regional 

public investment; and this can be leveraged for the wider good. Building on 

this will bring access to the full range of funds, investments and opportunities 

that are available - and we can achieve this by:

Shaping and owning the CCR Corporate Joint Committee (CJC): We 

already have a mature and stable CCR Cabinet Committee, with ambitions to 

become a testbed region. Now is the time to build on our current practices, 

partnerships, governance frameworks and investment strategies - and 

demonstrate a strengthened model of regional economic governance and 

public investment. Developing, engaging and executing such a shift will be a 

significant early priority for CCR to deliver upon - and we’re expecting CJC’s 

to begin operating in February 2022, but ensuring the City Deal remains a 

core delivery priority as it is central to the achievement of our wider aims.

Becoming a Testbed Region through a new institutional capacity: 

The OECD Report to Welsh Government on Regional Economic Governance 

made a number of recommendations that are complementary to our vision 

for enacting a Corporate Joint Committee. These include a suggestion for 

the Welsh Government to establish an Office for Regional Development and 

new regional structures to support this - led by Local Authorities and owned 

by ‘market-facing agencies’ such as Regional Development Entities. We’re 

building on the case already made for such a structure, to evolve our practices 

and build our institutional capacity to where it can make the most difference 

locally and regionally.

Playing our part in delivering Regional Investment for Wales: We’ve 

recognised the timing gap between Brexit and the enactment of a Corporate 

Joint Committee - and in 

particular, the activation of new 

arrangements for the Shared 

Prosperity Fund. That’s why 

we’re working with UK and Welsh 

Governments to play our part in 

both transitional and permanent arrangements – leveraging partnerships, 

aligning funds, making investments and higher level policy goals, all-in-all 

building our experience of working in a multi-tier governance environment.

Cementing our commitment through a Regional Economic Framework: 

CCR is one region and we’re here to align the interests and ambitions of 

many different stakeholders - so it’s important we contribute to the wider 

frameworks that provide a sense of shared purpose and collective endeavour, 

enabling all partners to understand their contribution and where they ‘fit’.

CCR must play a key role 
in shaping partnerships for 
the region

A strengthened model of regional economic 
governance and public investment

We have a unique experience that can be 
leveraged for the wider good
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Developing our policy and economic insight partnership: Data-led 

decision-making’ must be more than a soundbite. The provision of data 

insights, economic intelligence and impact assessments are all key to quality 

evaluation and making critical decisions on clear evidence. The big issues of 

our day - including clean growth, post-pandemic recovery, levelling-up and 

inter-regional initiatives such as the Western Gateway - all require strong 

and compelling perspectives; and we must invest in cementing our current 

arrangements in this vital area.

Engaging in International Partnerships: A new agreement for UK 

membership of Horizon Europe was signed on Christmas Eve; and there’s 

also scope to establish international research partnerships that can drive 

new forms of Inward and Foreign Direct Investment, as well as helping 

support research collaboration. We’re well aware that CCR must play a key 

role in shaping this for the region and ensuring research excellence converts 

to positive economic outcomes.

We couldn’t be more excited 

or committed to Building Back 

Better and Becoming a City 

Region. They’re absolutely key 

priorities to move the region 

forward – and in the next and final chapter we’ll be fleshing out in more detail 

our other three priorities for the next five years: to Scale-up, Level-up and 

Develop Economic Clusters.

Ensuring research 
excellence converts to 
positive economic outcomes

Regional
Economic Growth

Partnership
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C H A P T E R  F I V E 

Our ‘Five for Five’  
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I n the previous chapter , we scoped our plans for Building Back Better and 

Becoming a City Region - and in this final chapter of ‘Reimagining Our 

Region’, we’ll scope how CCR has the opportunity to Scale-up, Level-up 

and Develop Economic Clusters, to create the inclusive growth needed for 

every business and all communities right across South East Wales.

Pillar 3: Scaling-up
‘Scaling-up’ was already at the heart of the City Deal, in our commitment to 

building capacity across our region through delivery of our Wider Investment 

Fund projects. It’s fair to say that 

a large part of our first four years 

has been spent ‘starting-up’, but 

subsequent to the launch of our 

Investment and Intervention 

framework, we have quickly developed a pipeline that now includes 11 

approved projects with more at an advanced stage of development. Our 

approved projects which are at varying stages of delivery include:

 » CCR Graduate Scheme

 » CSC Foundry

 » CSconnected

 » Metro Plus

 » Metro Central

 » Creo Medical

 » Homes for all the Region

 » Challenge Fund

 » Zip World Outdoor Adventure Project

 » Pharmatelligence

 » Strategic Premises Fund 

Beyond this approved delivery pipeline, we also have a number of other 

projects in development - including our pioneering cluster projects for CCR 

Creative Industries, Cyber Wales and Fintech Wales plus new funds for 

Innovation growth. Each of these projects demand quality delivery and, in 

effect, new governance structures that measure the contribution of each 

project against both core targets 

and higher level policy goals.

Stimulating new proposals 

will continue to be important 

for both the City Deal and 

City Region development - 

continuing the split of public-

led interventions that serve the 

whole region, alongside more targeted private-led projects which align with 

markets and demand. One of the key City Deal targets is to generate £4bn 

of private leverage with the approved projects currently projected to deliver 

approx. £2.5bn of this. 

However, this is just the start with Frank Holmes, Chair of the REGP and 

Investment Panel:

“Many more projects are now coming to the fore, 

bringing new public and private leverage through 

sources such as the UKRI Strength in Places Fund. 

CCR will continue to leverage public funds by 

increasing our application rate to the UK Government 

and commit to further HEI collaboration - building 

the partnerships and R&D intensity to continue generating high levels of 

private leverage.”

This whole process of scale-up means a step-change in how CCR does 

business - and we’ve undertaken the Investment and Intervention Framework 

(IIF) self-evaluation to help us set-out the assessment process for the Wider 

We’re moving from 
starting-up to scaling-up

Stimulating the pipeline and 
developing the deal flow, 
through quality delivery and 
a new governance

Current approved projects project a leverage of 
£2.5billion towards the £4billion target
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Government has built on the intrinsically-linked pillars and sector strengths 

that already characterise CCR - with 6 core cluster orientated proposition 

requirements and 5 enabling propositions for proposed exploration and 

intervention setting out, in an evidence based way, the potential of CCR to 

contribute to both the Welsh and wider UK economies.

Defining our infrastructure 

policy position and investment 

requirements: We’re setting 

out our clear policy position and 

investment requirements on 

Transport - enabling governments 

to clearly understand the infrastructure projects that are best placed to support 

our economic growth, local wealth creation and increased productivity across 

every community. This position will focus on rail, bus and active travel in 

particular - and further highlight the significant opportunity we have in the 

CCR around decarbonisation of transport systems and the prospects for 

opening up far greater accessibility and mobility for everyone in the region. 

Investment Fund and the CCR Assurance Framework. Continuing the 

evolution of our partnership structures, succession planning and continuity 

planning will also be key as 

CCR makes the transition to 

new forms of regional economic 

governance and builds new 

types of institutional capacity. In 

truth, the current governance structure is simply too dense - so we need to 

streamline and improve our overall programme effectiveness, especially now 

that our journey to Corporate Joint Committee status has begun.

Pillar 4: Levelling-up
‘Levelling-up’ has made national headlines as a major policy commitment 

of the UK Government. Given the regional disparities in the UK around 

everything from productivity to R&D output - and the probability of COVID-19 

exacerbating these existing inequalities - CCR has a major opportunity to put 

in a place a clear vision for ‘Levelling-up’ in South East Wales. 

Kellie Beirne, Director CCR City Deal spoke for us all when she recently 

stressed that;

“With the prospect of harnessing place-based funding 

settlements to tackle innovation inequalities, it’s more 

critical than ever that CCR has a coherent, clear and 

comprehensive approach to defining its’ requirements 

to level up prosperity across the region.” 

We’re doing exactly that, by: 

Publishing a CCR Investment Prospectus – “Prosperity for our Place”: 
The Covid-19 pandemic and economic recovery offers us an opportunity to 

solve industrial and societal problems - by firing up imaginations and engaging 

communities, businesses and learning institutions to build back better. In many 

ways, CCR is in itself an example of ‘Levelling-up’ – with robust credentials 

in how to judiciously deploy a funding pot. Our Investment Prospectus to UK 

An Investment Prospectus 
built on a comprehensive set 
of requirements and results

Evolving partnerships and 
governance will be key
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Becoming more mission-driven and challenge-led: By building on the 

success of the challenge fund for Local Wealth Building and the high success 

rate of SBRI in Wales, we’ll continue to launch and deliver challenge funds 

that offer new solutions to the big 

challenges of our day – Climate, 

Mobility, Ageing, Data and AI.

Leveraging the data and 

digital credentials of the region: 

Large amounts of UK Government 

data are stored across our region 

in places such as the Office 

of National Statistics, Intellectual Property Office, Companies House and 

Department for Work & Pensions. We can use this data to help us solve our 

economic and societal problems - and become more resilient to future ‘shocks’. 

This work is already beginning to be developed through our work with the Data 

National Accelerator work and a number of ‘software academy’ initiatives.

Kevin Gardiner, CCR REGP Board Member and Global Investment 

Strategist at Rothschild said:

“The data held in the region is more than a support 

for evidence-based decision-making and more 

than a useful measure for our competitiveness. It’s 

an asset and valuable resource in its own right - 

something that can be commercially leveraged as 

well as helping reinforce our digital credentials.”

Pillar 5: Developing Economic Clusters.
The UK Government has set a target for 2.4% of national spend to be invested 

in R&D by 2027. So it’s a sobering thought that CCR levels of public R&D 

investment are below 1% (with just Cardiff nearing 1.1%) and a Nesta report 

also telling us that Wales loses out to the tune of between £400-600M per 

annum on R&D investment.

CCR possesses proven strengths in innovation, but evidence shows these 

We have proven strengths 
in innovation

successively fail to convert to ‘innovation outcomes’. This is because we do 

not have the structural conditions and systems in place to support the eco-

systemic growth that delivers 

high-order jobs and strong 

productivity. With the COVID-19 

focus highlighting the necessity 

of creativity and innovation, the 

time is doubly right to set out a strategy and approach for CCR to contribute 

to the UK R&D Roadmap. 

Karen Thomas, Head of Barclays Corporate and REGP Board member said:

“Businesses that survive over the long term are 

those in which innovation is ingrained as the norm. 

In Wales generally the level of investment in R&D 

and innovation is too low. We can’t afford to let that 

continue if we want to build that resilience we seek 

in Cardiff Capital Region.”

New solutions to the big 
challenges of our day – 
Climate, Mobility, Ageing, 
Data and AI
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We’ll achieve this by: 

Establishing the CCR Clusters Framework that sets out our evidence 

by identifying priority clusters and mapping the stage of each cluster 

or prospective cluster. The framework will guide innovation investment, 

highlighting R&D capability and gaps - and bringing FE, HE, business and 

public sector partners together around the right conditions. This in itself will 

unleash the huge potential of business and academic collaboration.

By way of example to demonstrate the size of the prize; 

Jon Wood, CCR Strategic Lead Clusters said:

“The Cardiff Capital region has more than 200 

businesses working in the medical technology field. 

Along with its three universities and access to both 

the world’s first compound semiconductor cluster and 

NHS Wales, it makes for a strong and vibrant cluster 

operating in a supportive ecosystem. So imagine 

what could happen if we connected the cutting-edge businesses that are 

already here with the future of electronics, and provided the resulting 

innovations an easy route into the NHS in the field. Along with its three 

universities and access to both the world’s first compound semiconductor 

cluster and NHS Wales, it makes for a strong and vibrant cluster operating 

in a supportive ecosystem.”

Creating a CCR Innovation Investment Fund: This proposed fund, which 

is currently in development, will be around £100m (inclusive of co-investment) 

and will underpin the clusters’ framework as well as other innovative proposals 

aligned to meeting grand challenges. This will support the public investment 

in innovation - bringing in additional private and research investment, as well 

as strengthening the region’s credentials.

Frank Holmes, Chair REGP and Investment Panel said:

“The focus will be more on scale- up than start -up. It’s 

about helping those companies that are involved in 

our sector strengths like Compound Semiconductors, 

Energy and the Environment and Medtech. However, 

it would not just be for our incumbents, the real success 

of our clusters will be when other companies from 

outside the region want to join them. That’s when the ecosystem will really 

gather strength and momentum. So we are prepared to look at companies 

wanting to come into the region and need scale-up capital to enable them 

to take products to market and improve their innovation capabilities.” 

Making CCR the ‘go to’ place for challenge-led development: Better 

answers need better questions. And better questions rely upon fresh thinking, 

perspectives and a willingness to 

explore the ‘unknown unknowns’. 

Challenge Funds inspire and invite 

this fresh thinking by bringing 

together academic experts, 

business partners and challenge advisors - offering CCR the opportunity to 

harness the full knowledge, and capability in the region.

Engaging closely with the Western Gateway partnership: The Western 

Gateway geography spans the South West of England, taking in the whole 

of the CCR and Swansea. The area is home to sectoral strengths, shared 

connections across infrastructure and transport - and importantly, it also 

encompasses a number of ports which sit aloft the second highest tidal range 

Better answers need  
better questions
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in the world. We will engage as partners in this development, promoting our 

shared geography and unique strengths to the world - and collaborating on 

projects of shared economic interest and importance.

Engaging in new international trade relationships and research 

arrangements: Post-Brexit, developing new trade relationships and new forms 

of international and inter-regional cooperation will be of vital importance. 

New ‘trade bridges’ through Cardiff Airport and new international research 

partnerships will develop a regional approach to Foreign Direct Investment and 

Inward Investment, building on the back of the ‘Invest in Cardiff’ brand already 

developed for stages such as MIPIM, ensuring we are first amongst the new 

wave of partnerships to be formed.

Supporting foundational economy renewal: The ‘foundational’ economy 

is simply vital to the prosperity of CCR - connecting the many different 

‘ripple effects’ that run every day through supply chains and networks. The 

foundational economy is also evolving. Retail, high streets, care and hospitality 

are rapidly adapting, through 

COVID-19, to adopt knowledge-

economy technologies and 

practices. We’ll continue to 

champion a challenge-led 

approach to local wealth building 

and support imaginative collaboration throughout this economy - as a critical 

part of our ‘5 for 5.’

Philippa Marsden, Regional Cabinet member and Leader Caerphilly 

Council said:

“We need to bring a new balance of employers to this 

region. That starts with a commitment to bringing 

well-paid sustainable work to this region - not just 

through the emerging high-skilled sectors such as, 

Compound Semi-Conductors, Fintech and Medtech, 

but also by reimagining what we do and how we do 

it in more traditional sectors. Take Housing and Construction for example. 

Why can’t we emulate the German modular style of construction that creates 

affordable housing, brings environmentally friendly energy efficiency - and 

creates a whole new skillset for a large workforce? Beyond that, why can’t 

we make Care a truly aspirational and well-respected career, a vocation 

that makes a real difference, for people who otherwise face no meaningful 

work? Again, this is an opportunity to bring real purpose to people’s lives - 

and we’re committed to making that happen, coming together as a region 

to build a new Wales.”

Taken together, these five pillars will support and drive the bold ambition 

of CCR over the next five years - and play a crucial role in our evolution from 

a City Deal towards a much broader and strategic approach that reflects and 

embraces the economic geography of the whole region.

We’ll be first amongst the 
new wave of partnerships 
to be formed
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