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Foreword
The third quarter of 2021 has been another busy one. This edition features updates on our
new Venture Graduate Scheme, the Challenge Fund, Zip World, Metro Plus and ULEV, Cyber,
FinTech and Energy along with partnership news from the Cardiff Capital Regional Skills
Partnership and the Valleys Regional Park.
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Investments
Investment Pipeline

Highlights of the quarter include the latest developments in rolling out a unified ULEV
strategy, the relaunch and rebrand of the graduate scheme, phase 2 contracts awarded on
the very first challenge to utilise our Challenge Fund and an update on Zip World. We also
say hello to our new Head of Data and Digital Innovation, Colan Mehaffey.

Partnership News
»

Regional Skills Partnership (RSP)

»

Valleys Regional Park

»
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There will be another edition to come covering the last quarter of 2021 in our efforts to keep
everyone fully in the picture on progress and performance. In the meantime, we really hope
you enjoy the read!
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Investment Pipeline
Our investment pipeline continues to attract a constant flow of opportunities for
consideration. We are pleased to report that currently we have:
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Part 1 Investments
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are at the point where a strategic
case for investment has been
formulated and work is underway
on due diligence, and full legal/
financial evaluation.
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are at the stage where business
cases for investment are being
formulated for approval.

known proposals where we are actively talking to proposers in the wider Pipeline –
but they are yet to formally submit.
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7

5

proposals are at various stages
of the initial sifting and early
evaluation phase.
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projects are actively in delivery. Those are the CS Foundry, the Graduate
programme, Homes for the Region, Metro Plus, Creo Medical, Zip World,
Pharmatelligence, Challenge Fund, and the Strategic Premises Fund.

Part 2

Current Project
& Strategic
Development
Updates
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On September 13th we launched our new skills and talent hub under the brand name Venture
which is designed to meet the future skilling needs of employers and employees across
South East Wales.
The intention is that the hub will evolve and expand to cover an ever-increasing range of
skills and talent initiatives designed to meet the future skilling needs of employers and
employees throughout the CCR.
Right now, many companies are struggling to find the right human capital they need for all
their functions. That is both a challenge and an opportunity for us as a region and Venture
represents one of the steps we are taking to grow a working population where people have
the skills they need to thrive in their jobs and careers, whatever the role or sector - and
employers have the talent pipeline they need to continually develop and prosper.
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Visit venturewales.org

It’s been a busy time for the Graduate
Team with the relaunch and rebrand of
the scheme. Over the last few months,
we have attended a number of business
events (both virtually and face-to-face), we
have engaged with over 340 businesses
across multiple local authorities, appointed
37 graduates and have worked with
businesses across the region to advertise
31 new graduate roles which are now live
on our new Venture website. We have
been advertising the roles through our
social media channels, job boards and
attended numerous careers fairs to engage
with graduates and promote the scheme.
We have offered graduates 3 drop-in
sessions over the period of a week to

340

Businesses engaged
with across the region

37

provide additional information, application
advice and offer a Q&A.
We have also started application sifting
and holding assessment centre interviews
for our new cohort of graduates with the
aim to have appointed our first cohort
of graduates on the Venture Graduate
Scheme by December. Watch this space
and keep an eye on the Venture website
and social channels.

Visit Venture Graduates

Follow us on:

Graduates currently
appointed

31

Graduate vacancies still
available now
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Challenge
Fund

12

110

New job opportunities

The CCR Challenge Fund team have
continued to support the Cardiff & Vale
HB Tracheostomy Challenge which is well
underway (phase 2 contracts awarded)
with some excellent results to date.
To increase the number of successful
applications, several meetings were
held with new and established potential
applicants, including all three Health
Boards, several Local Authorities and
other public sector bodies, charities,
and housing associations. Three
thematic workshops were delivered
to potential applicants to support the
development of their idea and application
submission. We have commissioned the
KTN (Knowledge Transfer Network) to
support the exploration of technology
solutions for enabling zero-emission local
authority fleets. We are also developing
a collaborative Challenge in partnership
with Welsh Government to support town
centre regeneration in the region.
The Call 2 funding round closed on 1st
October, 8 applications were received
with a total funding ask of £10.6m. The
applicants consisted of 2 Health Boards,
6 Local Authorities and 1 Housing
Association. The bids are currently being
assessed by our Advisory and Strategic
Boards. There are a further 4-6 applications
currently being developed which weren’t
ready for the October deadline but will
hopefully apply to the next funding round.
To find out more, contact

ccrchallengefund@cardiff.ac.uk

46k
Visitors to date
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Zip World

“We have commissioned
the Knowledge Transfer
Network to support
the exploration of
technology solutions for
enabling zero-emission
local authority fleets.”

Zip World Tower and Cegin Go Bar and Bistro have had an exciting first Summer in South
Wales creating over 110 new job opportunities in Rhondda Cynon Taf. Booking numbers
have exceeded expectations (46,000 visitors to date) and there are exciting new projects
underway. Since opening, Zip World have been lucky enough to work with the likes of BBC’s
The One Show, S4C’s Swnsh and ITV’s Coast and Country in addition to Wales Online and
Visit Wales. To have been considered for these filming opportunities is fantastic for the
region and hopefully there will be many more to come.
Zip World Tower have also worked with RCT and Keep Wales Tidy in running community
litter picks in the Spring and Summer to help keep our beautiful surroundings clean and
safe. Additionally, there have been visits to the site from First Minister Mark Drakeford,
the Minister for the Economy Vaughan Gething and local MP Beth Winter – all of which is
helping make Zip World the tourist destination of choice within the region and all that that
means for boosting the local economy.
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Metro Plus
Programme
Severn Tunnel Junction has been formally
approved by the Monmouth County
Council Planning Panel and given the go
ahead. A public consultation has been
launched on the proposed improvements
around Barry Docks Railway Station.
Cardiff East has been mobilised and work
is due to start mid-November.
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Porth has had its contract awarded and
work is due to start in January 2022.
Pontypool & New Inn has been re-tendered
due to moving / escalating costs and tender
submissions are due early November.
Porthcawl Bus Interchange is due to submit
its planning in December. Work continues
on Merthyr Rail Station, Abertillery,
Newport and Caerphilly Interchange.

Ultra-Low
Emission
Vehicles
September saw the CCR Cabinet, and
Regional Transport Authority endorse the
latest developments in rolling out a unified
ULEV strategy across southeast Wales
- including our provision for the new ultralow emission vehicle infrastructure, with
34 50kw dual chargers at 31 sites for taxi
use due to be completed by the end of this
year. In fact, some of these have already
been commissioned and are usable right
now! Since the end of this quarter, we
have also launched a green taxi ‘try-beforeyou-buy’ pilot scheme in partnership with
Welsh Government which was unveiled at
the Cop Cymru Clean Transport South East
Wales Regional Roadshow.
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Cyber Masters Programme
With our support, 15 fully funded places
were offered in September to MSc in
Cyber Security and Technology students
for the 2021/22 academic year. This
advanced cyber security programme
developed by Cardiff University in
partnership with PwC was established in
order to prepare high-class, employmentready cyber security professionals sought
after by organisations worldwide.

based learning models by bringing
together world-leading business advisors,
experts and industrialists and combining
that with a strong research base and
expertise in teaching and learning. This
helps build a talent pool and helps to
create a reputation for South East Wales
as the place to recruit industry ready cyber
talent – and the place for cyber security
businesses to start up and scale up.

The scheme promotes partnership
working across government, higher
education and industry and heralds a
departure from traditional classroom-

Working with PwC also potentially provides
a blueprint for other businesses in the
region to follow, working with us, building
upon, adapting and refining the model.
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CIOB Client of the Year
Merthyr Tydfil County Borough Council won the inaugural Client of the Year award at the
prestigious Chartered Institute of Building awards ceremony for its new Bus Interchange – a
fantastic accolade, not only for MTCBC but the Cardiff Capital Region Transport Authority as
well, as it was co-designed from day one, with helpful and constructive input from colleagues
across the region.
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Fully funded places offered
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Creative
We’ve been working with the media.cymru consortium in a collective endeavour to increase
the economic impact of the creative industries in the region, making CCR a global hub for
media innovation and production. Media.cymru is a consortium of 24 different organisations,
which recently received £50m funding from UKRI’s incredibly competitive Strength in Places
Fund. The programme will start in January 2022, and we’ll be providing regular updates on
the resulting growth of the cluster.
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FinTech
CCR was one of the founding partners of the FinTech Foundry (with Principality Building
Society and Admiral Pioneer). This innovative 12-week business accelerator programme
supported 8 companies and led to the creation of 12 new senior roles in Wales, 20 hires
across the programme, and a fundraising pipeline of £9m. Two of the cohort were award
winners at the FinTech Wales Awards. We’re currently working with FinTech Wales on their
exciting and ambitious plans for growing FinTech in the CCR, and we hope to be able to
share more around what that might mean in our next edition.

8

Companies supported

12

Senior roles created

20

Hires across the programme
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Equality, Diversity
and Inclusion
We have provided additional funding
to two incredibly important Innovate
UK funding programmes – Women in
Innovation and Young Innovators. These
programmes shine a light on underrepresented innovators, providing
funding, mentoring and networking
support for those innovators to move their
businesses forward. The two competitions

Energy
Strategy
Update

have now closed for applications and
are in different stages of the assessment
process. We’ll provide an update in
subsequent months on how CCR’s
funding has helped to support additional
innovators in our region, and we’ll be
running some dedicated pieces around
the cohort of CCR Young Innovators and
Women in Innovation.

Our highlights for this quarter include;
completion of the tender process for
on street EV chargers, production of an
energy action plan in conjunction with
Welsh Government Energy Services,
establishment of a partnership with
FLEXIS and Cenex being appointed to
progress a study with local authorities
on school transport provision. We also
submitted our Race to Zero application
and commenced Carbon Disclosure
Commitment data collation. Every local
authority in the CCR has their own carbon
declarations and we are looking to scale
up those individual plans to meet our
aspirations of a net zero environment by
2050 and our interim aspirations of a 55%
reduction in carbon by 2035. We have
also taken on three new graduates into
the team to assist with our Energy and
Transport programmes.
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“Every local authority in
the CCR has their own
carbon declarations
and we are looking to
scale up those individual
plans to meet our
aspirations of a net zero
environment by 2050...”
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Valleys Regional Park

Regional Skills Partnership (RSP)
24

Through the Welsh Government grant funded programme of work, the CCRSP have been
working collaboratively with the three other Regional Skills Partnerships (RSPs) in relation to
the green economy and have commissioned Data Cymru to lead a piece of work which will
help identify the emerging green jobs and an assessment of associated skills gaps (the Green
Skills Research Report). This will mirror a research project that has been delivered across the
border in England (carried out by the LGA) and a detailed report of findings will be published
in November 2021.
To date, and following initial desk-based research, we have discovered that there are multiple
definitions of green economies which generally don’t fit with industry SIC/SOC codes. Also,
we are aware that policy papers outline broad challenges faced by some industries, however,
these often lack detail on the actions required. Finally, certain sectors, such as Construction,
have already done some detailed work to quantify the jobs and skills requirements.
Further information can be obtained by emailing:

RegionalSkillsPartnership@newport.gov.uk
All RSP reports can be downloaded through Publications - Cardiff Capital Region Data Observatory:

Visit ccrsp.co.uk

This quarter the Valleys Regional Park
has celebrated multiple achievements
such as the opening of a brand-new
Wellbeing Work-hub at Llyn Llech Owain
Country Park (pictured). This work-hub
is part of a series of improvements made
to the park and provides an alternative
option to remote working whilst enjoying
the wellbeing benefits of nature and
biodiversity. As well as this, seven of our
twelve Discovery Gateway sites have been
awarded the 2020/21 Green Flag Award.
This is a huge achievement and it’s great to
see our partner sites representing the highquality standards for publicly accessible
parks, reserves and green spaces in Wales.

Our VRP Guardians Scheme is continuing
to provide nature focused activities across
our Discovery Gateways for communities,
as well as attending various primary schools
across the Valleys to work with children
and adults to provide food growing skills
in conjunction with the Big Bocs Bwyd
project. On 28th October, Valleys Regional
Park will be launching their very first
campaign titled ‘It’s in our Nature’. This
campaign will span over the next two years
focussing on the continued partnerships
across the Valleys, and the environmental
and social benefits projects are having
for local communities and the future
generations of the South Wales Valleys.
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Colan Mehaffey
Joins the Team

opportunity for growth. We’re leveraging the outstanding expertise and capability in the
academia, with the nationally-recognised academic Centres of Excellence and industry
‘primes’ in Thales, Airbus and CGI. The emerging Cyber Innovation Hub offers a unique
opportunity to transform the region into a leading cybersecurity cluster.

We are very excited to have Colan join our
team this quarter. Colan is an innovation
specialist and strategist who is passionate
about leveraging the digital and data
capability of CCR to drive inclusive
economic growth.

It’s equally thrilling to discover the latent digital and data capability and innovation potential
of CCR – whether it’s Tramshed Tech and its inspired community of innovators, or the great
work being carried out by colleagues as part of the Future Ready Skills Framework. Ensuring
digital skills and connectivity remain at the forefront of our thinking and leveraging the value
of data assets will benefit all of our priority clusters and create value for the citizens of CCR,
whether through improved employment opportunities or better digital public services.

As Head of Data & Digital Innovation
Colan will focus on, what could best
be described as, the vertical and the
horizontal. The verticals are two of our five
clusters in particular – Cybersecurity and
Creative Industries, while the horizontal
is the underpinning digital and data
innovation capability for our region – the
capabilities that can ensure the future
success of not only our priority clusters
but other sectors. We see clusters as
an innovation-led group of businesses
and research organisations, working
collaboratively with the public sector,
towards a shared aim. To that end,
understanding the ‘health’ of our priority
clusters is critical and Colan will first focus
on understanding this in relation to the
Creative Industries and Cybersecurity.
We have the upcoming launch of the
successful Strength In Places Fund bid –
media.cymru. The region already shows
one of the strongest media sector growth
rates in the UK, attracting one in eight of
all new UK jobs in film and TV bit there’s
rich potential in the development of
innovative new technologies, and media.
cymru will act as a catalyst for the region’s
further growth. Cyber, by comparison, is
less mature but with an equally significant

Democracy
Systems
‘Modern Government’ (ModGov) finally
went live for our September Cabinet
meeting. We will be trialling the report
management function for the RTA Board
on 9 December and subject to the success
of that will be using the function for
Regional Cabinet.
The intention remains to roll out the
system across all our other committees in
due course to streamline and continuously
improve our document curation
and dissemination.

“Colan is an innovation
specialist and strategist
who is passionate about
leveraging the digital
and data capability of
CCR to drive inclusive
economic growth.”

Find out more
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Contact Us
Marketing Team Contacts:
suzanne.chesterton@cardiff.gov.uk
nathan.llewellyn@cardiff.gov.uk
Web: www.cardiffcapitalregion.wales
Email: info@cardiffcapitalregion.wales

