
10 audio features exploring each of the Metro Plus programmes with;
Roger Waters - RCT

Emma Reed - Vale of Glamorgan

Simon Nicholls - Newport

Jane Pratt - Monmouth

Caro Wild - Cardiff

Ellie Fry - Blaenau Gewent

Clive Campbell - Caerphilly

Hywel Purchase - Bridgend

Alun Evans - Merthyr

Michelle Mitchel - Torfaen

METRO PLUS  
Helping to create a new eco-system 
for travel in south east Wales 

Talking  
Transport
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Talking Transport
In conjunction with Business News Wales we 
have created a new 10 part series talking to the 
key individuals involved in rolling out the CCR  
Metro Plus Programme in their local authority 
areas, with a view to explaining what the projects 
are about, what the ultimate benefits to the 
local communities will be when the projects are 
complete, and how and when Metro Plus’ bold 
vision is being delivered.

What is Metro Plus?
Metro Plus is a £50m programme designed to 
support the creation of the South Wales Metro – an 
integrated transport system that will transform the 
way passengers travel across the Cardiff Capital 
Region.

The purpose of the programme is to invest in 
specific initiatives in each and every local authority  
that will complement the South Wales Metro activity 
through putting in place additional facilities that will 
lead to increased accessibility to public transport for 
all travellers across and between each area within 
the region. The projects are wide-ranging; from 
establishing new park and ride facilities with ev 
charging on-site, to new rail and bus interchanges 
equipped with secure bike parking and easier 
access, not least in Cardiff, where new infrastructure 
will allow for 20% of the capital’s commuters to 
travel by bus by 2030.

Metro Plus is a vital response to the pressing needs 
for sustainable travel. It’s about connecting public 
transport in new ways, and delivering the essential 
social and economic benefits that will bring to 
communities. At its heart its ultimate aim is to help 
create a new eco system for travel in South East 
Wales; revitalising essential travel connections, 
encouraging behavioural change and helping 
communities prosper.

Who’s paying for it?
The Metro Plus Programme is being jointly financed  
by the Welsh Government (£15m), Cardiff Capital 
Region City Deal (£15m), plus £20m from the local 
authorities themselves, along with additional private 
investment.

Where are the projects up to? 
Most of the Metro Plus projects are actively 
underway with some out for consultation, others 
with tenders approved, contracts awarded and 
ready to start construction and some are still at  
the development stage.

Over the next few weeks in the run up to Xmas we 
will be sharing 10 audio clips outlining each project. 
Watch this space.



3     CCR Metro Plus Project Updates www.cardiffcapitalregion.wales

A Turning Point for Transport in Porth
Porth is an important gateway to the South Wales Valleys, located within the Rhondda Valley, in the 
county borough of Rhondda Cynon Taf (RCT). Largely well-connected to Cardiff and Pontypridd, a 
dozen bus services link Porth with the Rhondda Valley, Caerphilly and Cardiff, but Porth has been 
severely disadvantaged traditionally by poor transport interchange facilities.

Despite its gateway location, the town has 
experienced social and economic deprivation in 
recent years, with high unemployment, reduced 
town centre footfall and depopulation.

RCT is committed to delivering solutions to the 
problem. Roger Waters, RCT Service Director for 
Frontline Services, told Business News Wales:

“ Transport facilities within the town are 
disparate; there isn’t currently a focal point 
between bus and rail, but using existing RCT 
land, we’re about to build an interchange that 
will see shared facilities between bus and rail.”

“ We’re creating a seven bay interchange for 
buses that will be alongside the rail line. This 
will be a huge step forward in promoting public 
transport in the Rhondda, and is a corner stone 
for our Porth Regeneration Strategy.”

“ At the moment, we’re in the process of awarding 
contracts. We’ve gone through a tender 
process, and designs have been signed off with 
Transport for Wales.”

Contractors are expected to start on the project 
before the end of 2021.

LISTEN NOW
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Barry Transport Hub to Connect  
Town Centre to Waterfront
A new transport hub for Barry, proposed by Vale of Glamorgan Council, has the potential to attract 
new economic investment to the station quarter, the town centre and surrounding area.

Including the development of mixed-use 
neighbourhoods and multi-functional buildings 
close to the railway station, the project has the 
potential to incorporate quality accommodation 
attractive to young professionals, and develop 
retail units and office spaces particularly suitable 
for entrepreneurs, small businesses and start-ups.

Emma Reed, Head of Neighbourhood Services 
and Transport at Vale of Glamorgan Council, told 
Business News Wales:

“ The proposal includes a new bus interchange, 
a new taxi interchange provision of electrical 
vehicle charging for buses, taxi and cars, digital 
infrastructure and improvements to the access 
routes and the station itself.

“ What we’re looking to do is provide essential 
infrastructure that will lead to the development 
of other projects, which need to be looked at the 
national level, including more integrated bus 
and train travel and integrated ticketing.

“ We’ve got a concept design and we’re now 
looking forward to move to the next stage of 
the process. We’re going to be developing that 
design, pulling it into an integrated package, 
checking the numbers and the business case, 
and then hopefully implementing it in 2023.”

LISTEN NOW
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Metro Plus Project to Reduce Newport-
Cardiff Car Commutes
A new scheme being undertaken by Newport City Council will see the development of improved 
roadside infrastructure to encourage ncreased bus use and quicker journey times, plus a Park and 
Ride facility to the east of Newport with EV charging.

This Metro Plus project is part of a wider 
programme to deliver alternative sustainable 
transport options to an M4 relief road, and will 
include a new rapid bus corridor between  
Newport and Cardiff.

This will incorporate high quality passenger 
facilities, including electronic information and 
EV charging for buses, as well as active travel 
measures to access the corridor. Part of the  
plan is to make bus times more predictable.

Simon Nicholls, Bus Co-ordinator at Newport 
City Council, told Business News Wales that the 
project is designed to speed up travel between 
the two cities by using a range of sustainable 
transport modes.

“ The project is looking at whether we can 
improve the flow of buses and make them a lot 
quicker than they currently are, but also, how we 
can improve facilities for walking and cycling.”

“ Newport and Cardiff are the main centres of 
the Cardiff Capitol Region and therefore have a 
net flow of commuters in the morning and  the 
reverse in the evening. There’s a large amount 
of travel between the two cities and the new 
corridor is aimed at dealing with this demand.”

LISTEN NOW
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All Change for Severn Tunnel Junction
A new project for the Severn Tunnel Junction station, creating an additional 150-200 -space car park 
on its south side, plus upgrading the existing car park to include additional bike parking, safer walking 
and cycling access, has been set in train by Monmouthshire County Council.

The scheme will include an upgraded bus-rail 
interchange, EV charging spaces and improved 
station building facilities.

Jane Pratt, Monmouthshire County Councillor 
and Cabinet Member for Infrastructure and 
Neighbourhood Services, told Business News 
Wales:

“ We’re building a car park that will be able 
to take 300 cars, and we’ll also have electric 
vehicle charging points and places where 
people will be able to leave their bikes.

“ What we want to do is encourage travellers 
to cycle to Severn Tunnel Junction or come 
by bus, and then get on a train. It’s all about 
encouraging people not to use their car to 
reduce our carbon footprint.”

As part of the Council’s plan, easier access, 
especially for buses off the M48, is high on  
the agenda.

“ We’re going to build a new road so there 
will be priority access serving Chepstow 
and Monmouthshire bus services, with an 
interchange and mixed-use public facilities.

“ What will be key to the success of the project 
will be the fact that people can have regular 
services, and they know that they won’t have  
to hang around for ages to get a train.”

LISTEN NOW
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Extension of Ebbw Valley Railway Line to 
Abertillery Opens New Horizons
The Ebbw Valley Railway (EVR) – a branch line of the Great Western Main Line – has had a significant 
regeneration impact in Blaenau Gwent, increasing connectivity and accessibility since its re-opening  
to passengers more than a decade ago.

EVR’s success was demonstrated with passenger 
usage numbers far exceeding initial estimates, 
and the planned new line extension to Abertillery 
including a park-and-ride facility for 100 vehicles, 
will further increase accessibility and connectivity 
for the Abertillery region.

The success of the EVR is supported with evidence 
from local employers who altered shift patterns 
for employees travelling by train, and has opened 
up new options for local residents in terms of 
employment opportunities and access to services 
and facilities, both within Blaenau Gwent and in 
the region.

The extension to Abertillery will increase these 
benefits further, and has the potential to increase 

footfall in the town centre and create retail 
growth.

Ellie Fry, Head of Regeneration for Blaenau 
Gwent, told Business News Wales:

“ We worked with Welsh Government on an 
assessment which showed  the mainline to 
Ebbw Vale gave many economic benefits, but 
if we put a project together with Abertillery, that 
would give us way more economic benefits.”

Key to the Abertillery line has been the Council’s 
purchase of land which will enable a new rail station 
to be built.

“ We’re hoping that the fact that we’ve completed 
design work and purchased the land, means 
that the Department for Transport will give us 
the funds to bring the line back into use.”

“ People who want to get to Cardiff and Newport, 
and who travel to London will be able to make 
use of it. We’re also developing industrial units 
around the valley, so we hope people who live 
further down the line are going to travel up to 
use these units.”

LISTEN NOW
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Improving Bus Connections, Infrastructure 
and Passenger Safety in Cardiff City Centre
A new strategy from Cardiff Council is aiming to double the number of people travelling by bus in the 
capital to reduce congestion and improve air quality.

 
The eight-week public consultation began on 20 
October, seeking views on the Council’s ambitious 
strategy to improve bus services. Its proposals 
include introducing cheaper fares, working with 
Transport for Wales to develop an integrated 
ticketing system, putting more low-emission buses 
on the road, and building new infrastructure to 
make bus travel easier.

Cabinet Member for Strategic Planning and 
Transport, Caro Wild, told Business News Wales:

“ This is all about the fact that Cardiff has allowed 
all of its road space to be dominated by cars, 
and over the years it has not allowed space for 
buses, for people walking and cycling.

“ As part of our plans to make the city centre 
better for people to live and work in, to get 

around a healthier way, we’re giving more 
space for buses.”

“ We want at least 20% of residents and 
commuters to travel by bus by 2030. That’s 
doubling today’s number. This won’t happen 
without a real sea change in the way we 
operate our bus services.

“ That’s why we’ve drawn up a strategy on how 
we are going to achieve this, in consultation with 
the public. We believe, working with partners, 
that our nine-point strategy can bring about the 
required behaviour change.”

“ As a local authority working alone, we know 
we are limited on what we can do. Credit has 
to be given to the Welsh Government which 
has secured funding for bus operators through 
the Bus Emergency Scheme, and financially 
secured the bus industry during the pandemic. 
This now has to be followed up with new policy 
to take back more control of our bus services, 
and properly fund this vital form of transport.”

Cardiff Council’s strategy involves the completion 
of the new central interchange and three regional 
interchanges. The plan also includes new bus 
priority ‘smart’ corridors on major routes, and 
the creation of transport hubs around the city – 
enabling customers  interchange easily between 
train, bus, cycling and walking. Improving 
school services and creating a better customer 
experience are also targets.

LISTEN NOW
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High Quality Interchange Planned  
for Caerphilly
A new transport interchange for Caerphilly will include high quality passenger facilities, including 
electronic information displays, EV charging for buses and a larger park-and-ride facility.

Speaking to Business News Wales, Clive 
Campbell, Transportation Engineering Manager 
for Caerphilly County Borough Council (CCBC), 
said:

“  The Caerphilly Interchange is at present the 
only genuine multimodal interchange within 
the South East Wales region. Our intention is 
to renew that facility – to be modern, and up 
to date,  serving both the town and the wider 
region.”

Key to the Council’s plans, said Campbell, is;
“ to create an atmosphere where Caerphilly as 
a destination is a good place to live and work. 
Together with other initiatives proposed in the 
Caerphilly 2035 Project, we intend to end up  
with a  interchange facility that will link in with  
the major investment for Caerphilly Castle.”

CCBC are looking to the interchange to deliver  
on a number of levels, not least increasing growth 
opportunities for  retail in the town. Having 
completed a feasibility study for the interchange 
the Council will procure an architectural-led 
consultant team to progress the development 
of the detailed business case and design. The 
interchange facility is due to be delivered by  
2025. CCBC’s intention is that the project will  
be assisted by the UK Government’s Levelling  
Up Fund.

LISTEN NOW
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Connecting Pencoed and Supporting  
the Regeneration of Porthcawl
This project is about connecting Pencoed as a whole by removing the level crossing and introducing 
a bridge to link both parts of the area creating a more cohesive community. It will also reduce 
congestion, provide better access to the M4, speed up journey times and hopefully also encourage 
greater use of active travel routes and all the benefit that will bring in terms of reduced carbon 
footprints and improved air quality for residents.

In Porthcawl,  activity will focus on the 
development of an interchange facility as part 
of a bigger masterplan for the regeneration of 
Porthcawl. This will include new active travel 
routes, EV charging hubs, increased parking for 
bicycles and in time increased frequency of bus 
services provided via the interchange.

Hywel Purchase, Special Project Officer for 
Metro Plus schemes for Cardiff Capital Region, 
told Business News Wales.

“ We’ve retained grant funding from the Welsh 
Government for the south east Wales Metrobus 
scheme, which has allowed progress on two 
major schemes within the Bridgend borough, 
these being Pencoed and Porthcawl.”

“ It’s about connecting Pencoed as a whole, 
which is currently separated by a railway 
crossing and it will encourage better 
connectivity for residents and anyone using 
Pencoed for business.”

LISTEN NOW
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Merthyr on Track for Greater Connectivity
The building of a new railway station for Merthyr Tydfil is a key strategic aspiration of Merthyr Tydfil 
County Borough Council and work has begun to deliver this vital new infrastructure. Part of the 
Council’s town centre masterplan, the project will increase Merthyr’s connectivity and accessibility,  
and link to the Core Valley Lines network, offering a major expansion in sustainable transport modes.

Alun Evans, Strategic Infrastructure Programme 
Manager for the Council told Business News 
Wales:

“As part of the South Wales Metro Project, the 
Merthyr Tydfil Interchange Project looks to create 
a fit for purpose, modern, high quality gateway 
station to the town and the wider Borough.

“It’s a key aspiration of the new emerging town 
centre masterplan and will provide a significant 
regeneration opportunity within the Borough, 

increasing connectivity and accessibility to the 
wider region.”

Despite its gateway location and transport links, 
Merthyr has experienced economic deprivation 
in recent years, with unemployment, reduced 
town-centre footfall and depopulation. The new 
rail station, adjacent to the recently completed 
bus interchange, provides an opportunity to 
significantly improve  the interchange between 
the two modes of transport.

Improvements to the Core Valleys Lines, in 
tandem with the railway station, promises to open 
new options for residents in terms of employment 
and access to services and facilities. It will also 
have a transformative impact for local businesses 
and the town centre itself through increased 
footfall.

LISTEN NOW
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Pontypool Transport Hub  
Reimagines Regional Connections
This project involves updating this remote railway station including providing 160 parking spaces and 
EV charging facilities. In so doing the aim is to make the station a vital connector for the region.

The scheme’s aim is to break the current cycle 
of poor facilities and services by providing an 
interchange provision, enabling the station to act 
as a reginal travel hub

The new Park and Ride will be accessed 
from the A4042 trunk road, with compliant 
disabled platform access and improved station 
facilities, including cycle parking. Updated, 
the station will be a vital interchange point for 
passengers travelling to and from Blaenavon, 
Abersychan, Pontypool, New Inn, Usk and west 
Monmouthshire.

Michelle Mitchell, Group Leader – Highways and 
Transportation told Business News Wales:

“ The aim is is to provide an additional 160 
parking spaces, including 11 accessible parking 
bays and five drop-off and pick-up areas. 
There’ll be seven extra-width parking bays 
along with  11 EV bays.

“ In the past it’s been a a poor physical asset in 
a remote location. Bringing in Park and Ride is 
going to change all that, and there will major 
other improvements, improving disabled access, 
and improving pedestrian and cycling access.”

“ As a local authority working alone, we know 
we are limited on what we can do. Credit has 
to be given to the Welsh Government which 
has secured funding for bus operators through 
the Bus Emergency Scheme, and financially 
secured the bus industry during the pandemic. 
This now has to be followed up with new policy 
to take back more control of our bus services, 
and properly fund this vital form of transport.”

The new hub will also support future residents of 
the proposed 47 acre Mamhilad 900-home urban 
village development to be built at Pontypool’s 
Parke-Davis site.

LISTEN NOW
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