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Foreword
The fourth quarter of 2021 has been another busy one. This edition features updates on our
Venture Graduate Scheme, the Challenge Fund, Zip World, Metro Plus, ULEV, Fintech and
Energy along with partnership news from the Cardiff Capital Regional Skills Partnership and
the Valleys Regional Park.
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There will be another edition to come covering the first quarter of 2022 in our efforts to keep
everyone fully in the picture on progress and performance. In the meantime, enjoy the read!
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Regional Skills Partnership (RSP)

Highlights of the quarter include the Venture Graduate team concluding their first cohort,
two Challenge Fund challenges being approved, approval of our £3m contribution to
media.cymru, a £50m initiative to transform the Cardiff Capital Region’s media sector into a
global hub for media innovation, 4 Young Innovators supported in Wales and welcoming to
our team our very first 10 strong graduate cohort.
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Investment Pipeline
Our investment pipeline continues to attract a healthy flow of opportunities for
consideration. We are pleased to report that we have:

18

Part 1 Investments

7

at the point where a strategic
case for investment has been
formulated and work is underway
on due diligence, and full legal/
financial evaluation.

5

at the stage where business
cases for investment are being
formulated for approval.

known proposals where we are actively talking to proposers in the wider Pipeline
– but they are yet to formally submit.

3

proposals at various stages of
the initial sifting and early
evaluation phase.

6

11
projects are actively in delivery. Those are: CS Foundry, the Graduate programme,
Homes for the Region, Metro Plus, Creo Medical, Zip World, Pharmatelligence,
Challenge Fund, and the Strategic Premises Fund, CSconnected and the
media.cymru SIPF 2 project
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Homes for the Region
The previously agreed provisional shortlist has been subject to detailed due diligence and the
outcome of this diligence was reported to CCR Regional Cabinet in November 2021. 11 of the
12 schemes were approved and given final sign off.

These 11 schemes are forecasted to provide:

2,567

3,161

£796.2m

£501m

homes

Jobs

GVA

Leverage

Together with our advisors, CBRE we are now working with Local Authorities in the
contracting phase and once contracts have been signed the funding will be made available
to Local Authorities. At November’s Regional Cabinet, approval was also given for the
reserve list schemes to come forward for further consideration and we have commenced the
detailed due diligence process.

The Venture Graduate team have recently concluded the first
cohort of their newly launched scheme, with 10 graduates
offered positions so far and more interviews scheduled over the
coming weeks.
On 17th January 2022 we commenced the business engagement
phase of the second cohort of the scheme and are excited to
announce that 17 jobs have already been secured to advertise
(with another 2 weeks of engagement to go!) As restrictions
begin to ease, the team have had the ability to attend some
face-to-face networking events, whilst continuing to attend
virtual events and webinars as they arise. Alongside business
engagement, our own Venture Graduates, Jac and Fariah,
have started promoting the scheme in the university buildings
to spread the word about our jobs going live on the 25th
of February. Jobs will be advertised until 21st March; with
shortlisting, video interviews and assessment centres taking
place until 8th April, concluding with final stage interviews with
the employers. We’re confident that cohort 2 will be bigger and
better as our brand grows stronger.

Visit Venture Graduates
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10

Graduates offered
positions

17

Job adverts already
secured for cohort 2

Follow us on:
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Challenge Fund
Two further Challenges were approved in December: a joint challenge between Cardiff
and Monmouthshire local authorities focusing on food resilience, and another successful
submission from Cardiff and Vale Health Board that will address long waiting lists for
endoscopy procedures. The previously approved tracheostomy training challenge is
progressing well, with the Health Board looking to develop a business case to adopt the
solutions provided by the two successful companies.
On our decarbonisation theme, following a series of deep dive workshops with local
authorities, KTN are holding pitching days for companies who have applied to 4 challenges
all looking at different aspects of Low Emission Vehicle fleet issues.
We are also continuing to expand our thematic areas of focus and are currently working on
supporting potential applications in the following areas: circular economy and waste plastic,
regeneration, and social care innovation.
Finally, we are nearing completion of our brand new Challenge Fund website which we are
aiming to launch during the first quarter of 2022.

4

Energy Challenges

2

Health Challenges

1

Food Challenge
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Strength in Compound
Semiconductors
CSconnected SIPF has reached multiple milestones this quarter. In November, CSconnected
partnered with the Confederation of British Industry (CBI) for their Annual Conference. For
the first time, the CBI took the Annual Conference around the UK to support the “levelling
up” agenda, with the Wales regional session hosted by CSconnected and taking place at
The Great Hall at Swansea University. The CSconnected director, Chris Meadows, was
joined on the CBI stage by Professor Max Munday, Cardiff Business School, and Steve
Whitby, MicroLink, to outline the strength of the industry cluster in South Wales. In the
same month, the "Continuing Professional Development (CPD) scoping report” was made
available by Cardiff University's CPD unit after consultations with the CSconnected SIPF
industry partners to better understand how to support the growth of the semiconductor
cluster that is placing Wales at the epicentre of the global connectivity, electrification and
net-zero revolution. In December, Professor Dame Ottoline Leyser, chief executive of UK
Research and Innovation, was given a tour of the Institute of Compound Semiconductors
(ICS) at Cardiff University and an overview of the compound semiconductor capabilities and
investments in South Wales. CCR is one of the partners in CSconnected SIPF, a 55-month
project with a total value of £43 million, supported by £25 million of government funding
provided through UK Research and Innovation’s flagship Strength in Places Fund.
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Zip World
Zip World continues to go from strength to strength and is proving to be an extremely
valuable asset to the local community.
In December, they ran their first ever Christmas event. This involved Christmas market stalls
and attracted over 1500 people in the 5 hours it was open. They had a free slate bauble making
station and a full festive menu. The Cegin Glo restaurant and bar sold over 500 hot drinks and 5
of the stalls sold all their products within the first 30 minutes of the market opening.
From November 21st until February 18th, Zip World have also been running their 30% off
‘Tower Locals’ offer which has been available to those with a postcode starting CF, NP, LD or
SA. Also on December 18th, they launched the new adventure “Tower Flyer” which has had
almost 400 riders to date. Made up of two parallel zip lines in three zip zones, it is aimed at
‘mini thrill seekers’.

Part 2 Current Project & Strategic Development Updates

1000

Visitors to the Christmas
Market in the first 5 hours

75k

Visitors to Zip World
Tower to date

For the romantics they even held a Valentine’s Day event consisting of a 3-course meal and a
ride on Phoenix – preferably not in that order!
Tempted to visit? Join the 75,527 visitors that have crossed the threshold to date.
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Metro Plus
Programme
We are delighted to be able to report that works are now
physically underway on some of these schemes.
In Cardiff, The City Centre East Transport Scheme is now
on site with the work focusing on changing Station Terrace,
sections of Bute Terrace, Adam Street, Churchill Way and
North Edward Street so that they can accommodate;
— Improved bus priority in both directions through the
project area
— Removal of through-traffic and an improvement in
air quality
— Improved pedestrian crossings, public realm, and
road safety
— A fully separated cycleway
— Improved sustainable transport connections to
Queen Street Station

Ultra-Low Emission Vehicles
In November we launched our Green Taxi ‘Try before you buy’ pilot in partnership with Welsh
Government. The scheme allowed licensed taxi drivers across the 10 local authorities in the
Cardiff Capital Region to try a fully electric, wheelchair accessible taxi, free of charge for
30 days, including free charging, insurance, and breakdown cover. The ‘Try Before You Buy
Scheme’ for our Ultra Low Emission Vehicle (ULEV) Taxis is aimed at encouraging taxi drivers
to transition to 100% electric, wheel-chair accessible vehicles. We have 44 Nissan Dynamo
taxis available, and the trial will run to the 30th of November 2023.
COP 26 took place in November with COP Cymru running alongside featuring a series of
roadshows with the CCR taking the lead in focusing on Clean Transport. To achieve our
net zero goal by 2050 and our interim aspiration of a 55% reduction in carbon by 2035,
low-carbon transport must become the norm. Within these roadshows speakers set out
the Welsh Government policy position on low emission transport, took a deep dive into
existing projects, and discussed how we can reduce our reliance on cars. The events
presented a fabulous opportunity to engage in these conversations and find out more about
current policy and strategy, strategic interventions, current and planned, and the scale of
behavioural change that’s going to be needed to make this transition.

Additionally, construction work has begun on the Porth
Transport Hub which is aimed at delivering a modern
integrated bus and rail interchange for the town as
well as creating a taxi rank and cycle stores, installing
EV charging points, and providing upgrades to the
local Active Travel network. Encon Construction Ltd
have been contracted to deliver the scheme with work
commencing mid-January. To date the site has almost
been cleared of foliage and existing stonework and trial
holes have been drilled. All rail related processes are also
progressing well.
Anyone interested in the wider Metro Plus programme
can find out more via our recent ‘Talking Transport’
collection, which features audio updates from each of
our 10 Local Authorities.

Discover more
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FinTech

Creative

Work continues in supporting FinTech Wales execute their strategy to make Wales a leading
pillar in the global fintech community. They’ve had a busy quarter, culminating in announcing
the second cohort of their Foundry Programme. Entitled ‘Validate Raise & Scale’, it is the only
accelerator of its kind in Wales, with an explicit focus on helping founders overcome the
challenges of validating, fundraising, and scaling a new venture successfully.

We have confirmed £3m of funding for media.cymru, a unique £50m initiative to transform
the region’s media sector into a global hub for media innovation and production, ensuring it
becomes a major driver of the region’s economy. It was the subject of a successful £22.25m
UKRI Strength in Places Fund (SIPF) bid, securing £28m of co-funding and in-kind support
across the consortium consisting of 24 partners - broadcasters, media and technology
companies, studios, universities and collaborating partners.

The first Foundry Cohort collectively raised more than £9M in investment and created over
20 jobs. Part of the 2021 alumni was Sero, a Cardiff-based energy technology and services
company, who subsequently secured a £5.5m investment from Welsh business Hodge and
leading financial services provider Legal & General to support the transition to net-zero
across the residential housing sector in Wales.
Such results demonstrate the importance of both this programme and the massive potential
more generally for the FinTech start-up community. It also provides a blueprint for the other
clusters we are seeking to support and grow.

Building on CCR’s strengths as the third largest media cluster in the UK, media.cymru will
create a future-focused infrastructure in virtual production, remote editing & connectivity,
develop an R&D ecosystem in the region’s media cluster and upskill the workforce to produce a
pipeline of innovative companies and talent.

Discover more

£50m
Programme

24
Partners

£9m

of investment raised from
the first Foundry Cohort

18

20

£2m

CCR funds committed

Jobs created
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Energy Strategy Update
1

3

The Energy, Transport and Infrastructure team has been very busy on a wide cross-section of
projects over the past few months. ECOFlex is beginning to take shape with a working group
due to meet on the week commencing the 14th of February. The Energy Company Obligation
is increasing in its importance whilst considering the sharp rise in energy prices, meaning
that many households will sadly fall into the definition of being fuel poor. ECO4 will be
implemented on a regional scale for the first time since its inception, ensuring that the entire
housing stock within the CCR will be able to apply for the scheme if they meet the flexible
eligibility criteria.
It is our aim to have a Joint Statement of Intent detailing exactly which households will be
eligible by the end of March at the latest. The successful roll out of the scheme is also a key
pillar if we are to reach domestic retrofit targets. Fitting sustainable heating measures are
at the core of the scheme as proxy targeting means combining disposable income as metric
with the current EPC rating of a property, aiming to ensure that any works that are carried
out result in a rating which scores D or above.

2

4

Equality, Diversity and Inclusion
The 63 Innovate UK Young Innovators Award holders were announced in January. The
programme brings focus to Young Innovators with big ideas, ensuring that age and education
are not barriers to entrepreneurism and innovation. CCR have partnered with Innovate UK
on this programme and provided additional funding so that more exceptional innovators in
our region can be supported. As a result of the CCR support, 4 Young Innovators have been
supported in Wales. We will be running some more features on the Welsh Young Innovators
and will be following their stories.

We have also been working on establishing a Climate Coalition like those who are part of
the Place Based Climate Action Network (PCAN), such as the Leeds, Edinburgh and Belfast
Commissions. The benefits of establishing a coalition which brings together the public
sector, business leaders, leaders from the 3rd sector and academia are key to bridging the
knowledge deficit surrounding decarbonisation. It is our hope that the establishment of a
coalition such as this will be an essential forum for anything net-zero across the Region.
A plan is being put in place to form a Steering Group that will develop into the eventual
Coalition by the end of the year.

The Welsh Young Innovators are:
1.
2.
3.
4.

Abbie Lawrence – Simulated environment for customer purchasing decision insight
Beren Kayali – World-first foldable and inflatable concrete water tank
Christian Berger – Off-grid, semi-automated seaweed hatcheries
Matthew Richmond – Tailored mindfulness app linked to the user’s breathing

Discover more
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Regional Skills Partnership (RSP)
The CCRSP have been working to develop a new regional 3-year Employment & Skills Plan
which will be launched in the Autumn of 2022. To support the all-important engagement
process, the CCRSP will be hosting an event later this year and its purpose will be twofold.
Firstly, the event will kickstart discussions with employers, stakeholders and providers of
post-16 education and training to help identify the skills related challenges that need to be
addressed. Secondly, the CCRSP will use the event as an opportunity to promote Welsh
Government’s Young Person’s Guarantee (YPG) to key stakeholders across South East Wales
and to encourage collaboration across the region. In this regard, the CCRSP has committed
to better understand the regional landscape and scope the current education, employment,
training, and wellbeing support/provision available to young people locally and regionally.
For more information on this development contact:

RegionalSkillsPartnership@newport.gov.uk

Valleys Regional Park
Valleys Regional Park hosted their first future operating model workshop during this quarter.
At this stage, VRP is funded until summer 2023, therefore this workshop and the one due to
take place in February have been organised to inform the next stage of the organisation and
its work to continue with a regional and strategic focus.
In other news, Welsh Government have provided Big Bocs Bwyd with additional funding,
therefore the project will be rolled out to an additional 23-25 schools across the VRP
footprint. VRP will continue to work closely with the project and provide food growing skills
and eco-literacy education through its Guardians Scheme. This announcement is wonderful
news to the children and families of the Valleys.
This February VRP will host their very first Discovery Gateway networking workshop,
focusing on skills and training for staff members across sites. With some key speakers
in attendance and digital sharing rooms, the workshop will aim to provide informative
discussion. These workshops are by invitation only at this stage.
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Andrew Gilbert
Joins the Team

CCR Graduates Join the Team
In November we were delighted to take on our first cohort of graduates into the Cardiff
Capital Region City Deal team. They have all come from a wide range of disciplines and
backgrounds but are all united in wanting to add value and contribute to achieving the vision
of the CCR and do their bit to create greater economic prosperity throughout our region and
we are already seeing the value of their hard work and ambition starting to come to fruition.

In December we welcomed Andrew
Gilbert to the team. An experienced senior
business analyst/change manager, Andrew
has joined our team to help produce a
refreshed Operating Manual. Andrew
is working alongside the CCR team to
document fully our “As Is” Investment
processes and, where appropriate, make
recommendations to improve and refine
the processes. The aim is to improve
efficiency, increase transparency and
aid usability through the production of
new management tools, new templates,
standard operating procedures, detailed
information guides, training aids and more.

Our graduates are Matt Ball, Nat Hughes, Ynyr Clwyd, Jake Thompson, Jac Perry, Rhys
Owen, Fariah Rahman, Charlotte Davidson, Rory Pugh and Jack Harrison.
On joining the CCR Nat Hughes said: “I have learnt so much already whilst gaining insights
into the various strategies and processes. I hope to forge strong business relationships with
those I work with across the industry and continue to build my confidence and ability, working
with government and private sector companies to improve the lives of those across South East
Wales and I’m excited to see where this experience takes me!”

“I am thoroughly
enjoying working within
the public sector as a
Business Analyst, and
am looking forward to
both the challenge of,
and the responsibility
for, helping to identify
and implement process
improvements that will
be of benefit to all.”

Jack Harrison said: “I was drawn to CCR by its ambition to tackle big issues facing the
region that I grew up in. Having taken advantage of the Cardiff region throughout my life
I saw an opportunity not only to give back to the region but also play a role in guiding its
future and improving people’s lives. I was ecstatic when I was offered a role. So far, I have
had the opportunity to meet a huge variety of people from all over the region and its sectors.
It is exciting to see the enthusiasm the people of the region have for this project and the
possibilities it presents.”
We will be following their progress and will be catching up with them for more insight into
life as a graduate in the CCR team in a later issue.

- Andrew Gilbert
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Contact Us
Marketing Team Contacts:
suzanne.chesterton@cardiff.gov.uk
nathan.llewellyn@cardiff.gov.uk
Web: www.cardiffcapitalregion.wales
Email: info@cardiffcapitalregion.wales

