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14 MARCH 2022 
 

 
2021-22 ANNUAL BUSINESS PLAN - QUARTER 3 PERFORMANCE 
REPORT 
 
REPORT OF CARDIFF CAPITAL REGION DIRECTOR  
 
AGENDA ITEM 5 
 
 
Reason for this Report 
 
1. To inform key stakeholders, principally, Regional Cabinet and also Wales and UK 

Governments of the Quarter 3 reporting position against the 2021/22 City Deal 
Business Plan, thus discharging the reporting requirements of the Assurance 
Framework in relation to performance reporting.  

2. To provide regional Cabinet with an update of actual expenditure as at Quarter 3 
against the approved Wider Investment Fund budgets as set out in the Annual 
Business Plan for the financial year 2021/22. 

3. To recommend that Regional Cabinet approve the Quarter 3 report, in order for 
formal submission to government partners.  

4. To note the changed format for business plan and performance reporting – 
reflecting the priority themes and headings in the annual business plan and as 
derived from the new 5-year Strategic Business Plan: 1) Building Back Better 2) 
Becoming a City Region 3) Scaling up delivery of peak WIF programme for City 
Deal 4) Making the case for levelling up of CCR and 5) Developing industrial-led 
clusters and innovation-led growth. 

5. To note the work underway in respect of development of a comprehensive 
performance reporting and benefits realisation framework, which will sit alongside 
work to provide a more dynamic and near real-time approach to annualised 
financial forecasting and programme-level profiling. This is in line with UKG and 
WG requirements and resonates with the need to update and modernise the CCR 
operating model ahead of transition into the CJC. 

Background 

6. Regional Cabinet approved both its 2021/22 Annual Business Plan and 5-year 
Strategic Business Plan at its meeting on the 7 December 2020, which included 
details of the Wider Investment Fund budgets for that year.  The report also 
provided an overview of the key work streams that would need to be progressed 
during the year in accordance with key priorities derived directly from the Cabinet 
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Planning Away Day in October 2020 and the overarching context of a 5-year 
vision.  The 2021/22 Annual Business Plan sets out the activities, tasks and 
objectives to be delivered in the period; alongside an assessment of the 
resources required to deliver. 

7. The Annual Business Plan 2021/2022 and the priority action contained within it, 
form the basis of the Quarterly Performance Monitoring Reports which are issued 
to the UK and Welsh Governments as well as providing the basis for ongoing 
evaluation, impact assessments and wider detailed monitoring work. Alongside 
this process sits one-to-one sessions with individual Cabinet Members, whole-
Cabinet briefings and deep dive assessment work as part of the ongoing Gateway 
Review process. CCR City Deal must deliver against 5 headline objectives in 
2021/22: 

1. Building Back Better – our role in economic restructuring and building 
resilience 

2. Becoming a City Region – strengthening regional economic governance 

3. Scaling-up delivery of the ‘peak’ Wider Investment Fund programme for City 
Deal 

4. Making the case for levelling-up of CCR 

5. Developing industrial-led clusters and innovation-led growth 

8. This approach has been built comprehensively through a new planning process 
which brings together the overarching business plan, with individual project plans 
and the ‘highlight report’ process. This is further complemented by Cabinet 
briefing sessions and one to ones with Cabinet lead portfolio members. In 
addition to the ongoing work to strengthen project monitoring for performance 
reporting, is the establishment of the Policy and Economic Intelligence sub-group 
of the REGP which will be supporting work on deep-dive evaluation and economic 
impact assessments.  

9. The CCR Office has engaged KPMG to help provide the framework for a 
comprehensive approach to programme and project level performance reporting 
and benefits realisation. This is in line with UKG and WG requirements for more 
output focussed insights and information and a desire to see the maturity of the 
CCR investment programme, reflected in a more dynamic and detailed 
performance and operating model. This will major on the three primary targets of 
jobs, growth (GVA) and private leverage and will guide a comprehensive 
articulation of investment and intervention impact. 

10. Whilst this will be a significant step forward – it will only be as good as its 
implementation and as such, requires the comprehensive update of other parts 
of the back office to sit alongside robust application. The overall approach to 
financial modelling and profiling requires updating and a shift towards a more 
progressive and forecast focussed model that provides CCR with its own ‘balance 
sheet’ equivalent. Given the shift to the CJC, it is important this work is done to 
enable transition to a fit for future operating model and as such a specialist 
contractor has been appointed on a part time basis to develop this more 
comprehensive approach to the CCR operating model – to allow for the 
requirements of government partners to be met; to properly demonstrate the 
impact of CCR’s work; and, to ensure the operating model for the future is fit for 
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purpose. Both these key pieces of work are accommodated within existing 
budgets and are considered essential and time critical given CCR is in its sixth 
year of delivery and this work is a pre-requisite in informing ongoing Gateway 
Review assessments.  

Summary of Progress – Quarter 3 

11. A summary of progress is outlined below, with detailed information included within 
key appendices attached to this report.  Appendix 1 gives an overview of the 
performance of the existing investment portfolio and wider pipeline, and Appendix 
3 provides an update of progress against the wider strategic objectives that are 
encapsulated within the 21/22 Annual business plan. A summary is as follows: 

A productive quarter with further  progress made on the delivery and mobilisation 
of our current portfolio including; 

1. 11 contracts issued to progress mobilisation to delivery on Housing 
Viability Fund 

2. 2 proposals progressed  currently worth £21m through approval stages 
on Strategic Sites and Premises Fund  

3. 2 new opportunities approved within the Challenge Fund  

4. £46m drawdown against  £200m+ commitments slower than anticipated 
due to the fact that 75% of the commitments are related to infrastructure 
projects that have yet to mobilise. Spend is expected to accelerate on the 
approved projects  in the next 2 years - £19m 2022/3 and £46m 23/24.  

5. 1,054 jobs and £78.1m leverage generated to date. 43 new jobs reported 
this quarter. 

6. Immediate pipeline proposals are accelerating through the stage-gates. 10 
investments in SOC/OBC/FBC stages with ambition to have either 
declined or mobilised into delivery within 12 months.  

7. The aggregate contribution of pipeline to overall targets when combined with 
current portfolio takes us to 72% commitment against total WIF, 65% of 
total Leverage target and excess of 100% of jobs target.  

8. We are confident that the risks inherent within the portfolio are under 
control and adequately managed.  

12. AGS Action Plan –  Six of the seven actions relating to approved 2020/21 AGS 
Action Plan are complete at Quarter 3, with work progressing in relation the 
remaining action (develop Joint Scrutiny Work Programme in alignment with that 
of the Regional Cabinet, identifying opportunities for Pre-decision Scrutiny, where 
appropriate).  Further details are set-out at Appendix 5. 

13. Internal Audit Action Plan -  Two of the thirteen agreed actions are fully complete, 
with significant progress being made in relation to the remaining actions.  Further 
updates will be provided at Quarter 4 along with details of revised Targets Dates, 
where appropriate.  Further details and updates are set-out at Appendix 6.     

14. Furthermore, good progress is being made in respect of wider tasks, particularly 
in relation to those relating to the package of work involved in shaping and 
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delivering on a slightly revised process for transition to the Corporate Joint 
Committee, further key areas of progress include: team appointments, project 
monitoring and evaluation, progress with project delivery and new project 
inception and the revised Investment Framework in accordance with the 
review/self-evaluation process and Audit Wales work. 

15. It should also be noted that in line with the Joint Committee Annual Revenue 
Budget Report of March 2021, it was agreed that a record of appointments made, 
in relation to the new resourcing structure, would be reported for information. To 
date, the following posts set out below have been agreed and appointments made 
with others pending in respect of Communications Lead and Skills Lead. Overall, 
this brings a strong balance to the team of fresh external perspectives, sectors 
and backgrounds, as well as career development opportunities for the officers 
within the 10 CCR Councils. As a running total from Q1 – the new wave of 
appointments in accordance with approved structure include: 

• Head of Innovation and Clusters – appointed in April 2021 (full time, 
permanent); 

• Head of Clusters – appointed in April 2021 (full time, fixed term); 

• Challenge Fund Officer and business support (as part of separate CF 
business case)  - appointed April 2021 (full time, fixed term); 

• Head of Infrastructure – appointed in May 2021 (full time, fixed term); 

• Transport and Energy Manager – appointed May 2021 (full time, permanent); 

• 2X Graduate Support Officers – appointed June 2021 (fixed term in 
accordance with separate Graduate Scheme business case); 

• Head of Governance, Policy and Communications – appointed October 2021 
(full-time, permanent); 

• Communications Lead – appointed December 2021; 

• 10X Graduate Associates via Venture – appointed October/November 2021. 
 
16. It should be further noted that whilst the quarterly performance reporting 

information  is primarily focused on those tasks embodied in the Annual Business 
Plan and the ongoing performance of the existing Investment portfolio – there is 
also a wider programme of activity ongoing which includes: 

 

• Thought leadership and policy development in respect of: 
 

o CCR submission to CSR; 
o Participation in the Forum for Regional Investment in Wales; 
o ARUP Autumn event; 
o National PMO networking group; 
o Post-covid economy of the Cynon Valley; 
o North America conference on University and Industry Partnerships in the 

Social Sciences; 
o Ministerial Economic Summit; 
o Roundtable event with DCMS; 
o Science and Innovation Advisory Councils for Wales; 
o Good Fair Work Commission; 
o Institute for Small Businesses and Entrepreneurs; 
o Hiraeth Podcast; 
o Learned Society for Wales – Innovation Strategies for Wales; 
o Digital Leaders event; 
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o National Social Value Conference; 
o COP 26; 
o Trade event with Wales Office; 
o Growth Deals – Beyond Cities event. 
 

• Committee and partnership/ advisory board cycles for: 
 

o Regional Cabinet; 
o CJC Transition Board; 
o Regional Transport Authority; 
o Programme Board; 
o Regional Economic Growth Partnership; 
o Regional Business Council; 
o CSC Foundry Board meetings; 
o Challenge Fund Board (advisory and strategy); 
o Graduate Scheme Strategy Board; 
o Strategic Premises Fund Advisory Board; 
o Valleys Regional Park Executive Board; 
o Monthly meetings with LA Economic Development Leads. 

 

• Communications activity – a summary of which including links to all curated 
content for Q3 is attached at Appendix 4.  

 
Financial Implications 

 
17. This report and its appendices provide an update of progress and expenditure 

against approvals made by Regional Cabinet in respect of the Cardiff Capital 
Region City Deal Wider Investment Fund.  

 
18. It is important to note that, depending upon the nature and timing of any in-year 

project expenditure approvals, the components of the ‘funding mix’ may vary and 
subsequently impact upon the funding requirements of the Partner Authorities. 
The established stakeholder networks will be used to provide updates on this as 
and when necessary. 

 
19. Regional Cabinet will continue to be provided with regular project performance 

reports, supplemented by final budget monitoring statements, where matters 
such as progress against the Project Delivery Pipeline and associated budgets 
can be assessed and the proposed funding arrangements can be reviewed as 
appropriate. 

 
Legal Implications  

20. This report is for information only. There are no legal implications. 

Well-being of Future Generations (Wales) Act 2015 
 

21. In developing the Plan and in considering its endorsement regard should be had, 
amongst other matters, to: 

 
(a) the Welsh Language (Wales) Measure 2011 and the Welsh Language 

Standards; 
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(b) Public sector duties under the Equalities Act 2010 (including specific Welsh 
public sector duties). Pursuant to these legal duties Councils must in making 
decisions have due regard to the need to (1) eliminate unlawful 
discrimination, (2) advance equality of opportunity and (3) foster good 
relations on the basis of protected characteristics. Protected characteristics 
are : a. Age; b. Gender reassignment; c. Sex; d. Race – including ethnic or 
national origin, colour or nationality; e. Disability; f. Pregnancy and 
maternity; g. Marriage and civil partnership; h. Sexual orientation; I. Religion 
or belief – including lack of belief, and; 

 
(c ) the Well Being of Future Generations (Wales) Act 2015. The Well-Being of 

Future Generations (Wales) Act 2015 (‘the Act’) is about improving the 
social, economic, environmental and cultural well-being of Wales.  The Act 
places a ‘well-being duty’ on public bodies aimed at achieving 7 national 
well-being goals for Wales - a Wales that is prosperous, resilient, healthier, 
more equal, has cohesive communities, a vibrant culture and thriving Welsh 
language and is globally responsible.  In discharging their respective duties 
under the Act, each public body listed in the Act (which includes the Councils 
comprising the CCRCD) must set and published wellbeing objectives.  
These objectives will show how each public body will work to achieve the 
vision for Wales set out in the national wellbeing goals.  When exercising its 
functions, the Regional Cabinet should consider how the proposed decision 
will contribute towards meeting the wellbeing objectives set by each Council 
and in so doing achieve the national wellbeing goals. The wellbeing duty 
also requires the Councils to act in accordance with a ‘sustainable 
development principle’.  This principle requires the Councils to act in a way 
which seeks to ensure that the needs of the present are met without 
compromising the ability of future generations to meet their own needs.  Put 
simply, this means that Regional Cabinet must take account of the impact 
of their decisions on people living their lives in Wales in the future.  In doing 
so, Regional Cabinet must: 

 

• look to the long term; 

• focus on prevention by understanding the root causes of problems; 

• deliver an integrated approach to achieving the 7 national well-being 
goals; 

• work in collaboration with others to find shared sustainable solutions; 

• involve people from all sections of the community in the decisions which 
affect them. 

 
22. Regional Cabinet must be satisfied that the proposed decision accords with the 

principles above. To assist Regional Cabinet to consider the duties under the Act 
in respect of the decision sought, an assessment has been undertaken, which is 
attached at appendix 7. 

 
Equality Act 2010 
 
23. In considering this matter, regard should be had, amongst other matters, to the 

Councils’ duties under the Equality Act 2010.  Pursuant to these legal duties the 
Regional Cabinet must in making decisions have due regard to the need to (1) 
eliminate unlawful discrimination (2) advance equality of opportunity and (3) 
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foster good relations on the basis of protected characteristics. Protected 
characteristics are: 

 

• age;                 

• gender reassignment;             

• sex;  

• race – including ethnic or national origin, colour or nationality; 

• disability; 

• pregnancy and maternity; 

• marriage and civil partnership; 

• sexual orientation; 

• religion or belief – including lack of belief. 
 
 
RECOMMENDATIONS 
 
24. It is recommended that the Cardiff Capital Region Joint Cabinet: 

 
(1) notes the overall progress at Quarter 3 2021/22 including the budget 

position reported at Appendix 2; 
 
(2) considers and, if deemed acceptable, approves the Quarter 3 performance 

reports and authorises the Director of the Cardiff Capital Region City Deal 
to formally submit the reports, including supporting information to both UK 
and Welsh Governments, and other stakeholders as required, on behalf of 
the Regional Cabinet;  

 
(3) notes the Quarter 3 Programme Monitoring Report at Appendix 1  that sets 

out the enhanced approach to highlight reports and overall comprehensive 
programme monitoring on the first tranche of delivery projects; 

 
(4) notes the work on benefits realisation and impact assessment, alongside 

developing a new financial forecasting and profiling framework to enhance 
the overall CCR operating model, ensuring its fitness for purpose. 

 
 
Kellie Beirne 
Director, Cardiff Capital Region  
14 March 2022 
 
Appendices 
Appendix 1 Q3  Portfolio Monitoring  Performance Update  
Appendix 2 Q3 WIF Budget Update  
Appendix 3 Q3 Annual Business Plan 2021/22 Performance Update  
Appendix 4 Q3 Communications Report 
Appendix 5 Q3 Annual Governance Statement Action Plan Update  
Appendix 6 Q3 Internal Audit Action Plan Update  
Appendix 7 Well-being of Future Generations Assessment 
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• A productive quarter with further  progress made on the delivery and mobilisation of our current portfolio including;
• 11 contracts issued to progress mobilisation to delivery on Housing Viability Fund
• 2 proposals progressed  currently worth £21m through approval stages on Strategic Sites and Premises Fund 
• 2 new opportunities approved within the Challenge Fund 

• £46m drawdown against  £200m+ commitments slower than anticipated due to the fact that 75% of the commitments are related to 
infrastructure projects that have yet to mobilise. Spend is expected to accelerate on the approved projects  in the next 2 years -
£19m 2022/3 and £46m 23/24. 

• 1,054 jobs and £78.1m leverage generated to date. 43 new jobs reported this quarter.

• Immediate pipeline proposals are accelerating through the stage-gates. 10 investments in SOC/OBC/FBC stages with ambition to 
have either declined or mobilised into delivery within 12 months. 

• The aggregate contribution of pipeline to overall targets when combined with current portfolio  would take us to 72% commitment 
against total WIF, 65% of Leverage target and excess of 100% of jobs target. 

• We are confident that the risks inherent within the portfolio are under control and adequately managed

• We have a robust forward plan for 22/23 with an ambitious delivery schedule of milestones included as an appendix to this 
report.

• We have engaged KPMG to work with us to develop a comprehensive performance reporting and benefits realisation  
framework. This will major on the 3 primary drivers of jobs, GVA and leverage and  will also facilitate a more holistic articulation of 
our investment and intervention impact.  This combined with the work we are currently undertaking to create robust annualised 
projections of spend and associated benefits realisation will enable us to provide greater depth, accuracy, clarity and 
sophistication of performance reporting for 22/23 FY onwards. 

Executive Summary
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Key Activities from Q3 (Oct – Dec 2021)

1. CS Foundry  2nd Rental payment of £450K received from IQE. 

2.
Housing 

Viability Gap 
Fund 

 11 contracts have been issued to Local Authorities to 
progress schemes from mobilisation into delivery. 

 3 further schemes have been approved by regional 
cabinet (Tranche 2). 

3. Strategic 
Premise Fund 

 Stage 2 approval given for Brewhouse proposal. 
 Stage 1 approval obtained from Investment Panel for 

investment at Colliery Business Park in Caerphilly. 

4. Metro Plus  Cardiff City Centre East preparatory site works 
undertaken. 

5. Challenge 
Fund 

 Two new challenges approved 17th Dec –
Cardiff/Mon Food and CAV Endoscopy. 

 Total CCR commitment of £3.15m with additional 
funding from WG 

Key Activities for Q4 (Jan – Mar 2022)

1. CS Foundry 
 Expected receipt of 3rd Rental repayment. 
 Issue of an impact and outcomes report on the 

delivery of the Foundry.  

2. Venture 
Graduates

 Next cohort of jobs advertised will go live on 25th

February. 

3. Strategic 
Premise Fund 

 Facilities agreement signed for Brewhouse 
development with RightAcres. 

4. Metro Plus  Porth (RCT) and Cardiff City Centre East schemes 
onsite activity commenced.

5. Challenge 
Fund 

 4 Fleet challenge pitches will be taking place during 
January and February. 

 New Challenge Fund website will be launched in 
February.

6. FinTech

 Launch of Fintech Wales second cohort accelerator 
scheme.

 Production of Full Business Case for cabinet 
consideration

7. Media Cymru / 
Aberthaw

 Business Cases scheduled for cabinet approval in 
January and February.

Summary of Key Deliverables
Q3 has been a productive quarter with good progress made on the 
delivery and mobilisation of our current portfolio
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Funds committed and released to date  

Funds Committed vs Funds Spent to date. Variance Analysis and Forecast

Causal factors for the variances are primarily due to the fact that approx. 75% of the
commitments are related to infrastructure projects that have been slower than
anticipated to mobilise:

 Metro Plus and the Housing Viability gap fund have both suffered from Covid-19
operational challenges that have reduced Local Authorities ability to support.

 Metro Plus has also been reverse profiled to allow Welsh Governments LTF
funding to be utilised before CCR funding due to the time constraints on the
allocations.

 The £50m Strategic Sites and Premises fund has taken longer to crystalise its
first significant investment due to a variety of issues including Covid-19, and the
impact of Brexit, on supply chains and raw materials. Expectation is the deal will
be finalised in March.

 Mero Central has suffered operational issues and has also been slower than
anticipated to progress.

 Forecast spend specifically against the £204m commitment for 22/23 is £19m,
rising to £49m in 23/24.

£46m drawdown against  £200m+ commitments slower than envisaged - but 
expected to accelerate in the next 2 years 

NB: For the next reporting cycle work will be completed on a detailed 
forward forecast of anticipated drawdown which will facilitate more 
insightful actual vs plan reporting. 

 £-

 £50,000,000.00

 £100,000,000.00

 £150,000,000.00

 £200,000,000.00

 £250,000,000.00

Sum of committed funds Sum of spent funds

To Date 2022/23 2023/2024

£204.3million

£19million

£49million

£46million
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Innovation
78%

Infrastructure 
10%

Skills
10%

Challenge
2%

Benefits Realisation 

Jobs created to date by investments in active delivery.

Leverage to date by investments in active delivery.

*

820 jobs

110 jobs
107 
jobs

17 jobs

1,054 Jobs and £78.1m Leverage Generated to Date.

NB:
These figures are based on our best 
current available data.

Commentary
Jobs
 The Innovation Investment category has generated 78% of jobs generated to date due

primarily to the investment in the Foundry which itself represents 74% of the total jobs
generated to date

 In Q3 43 new roles were added taking the totals to date to 1054 from the 1011 reported last
quarter. New roles added this quarter include:

 4 - Creo Medical
 15 - Pharmatelligence
 17 - Challenge
 7 - Skills, Venture Graduate

 No new roles created in the Infrastructure category in Q3. The 110 to date are all attributable
to ZipWorld which has already outperformed original estimate of 80.

Leverage
 Actuals to date of £78m are the same as last quarter and comprise £67m IQE Foundry, £6m

Metro Plus, £3m ZipWorld and £2m Skills.

GVA
 Work ongoing with assistance from KPMG on the calculations of GVA. Further information will

be available on suggested methodology and frequency of this metric in the next reporting
period.

Innovation
86%

Infrastructure
11%

Skills
3% £2.12m

£8.98m

£67m
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• 3 Investments 
(change from 
last quarter -4)

SIFT 1A

• 4 Investments 
(change from 
last quarter 
+1)

SOC

• 1 Investments 
(change from 
last quarter +1)

OBC

• 5 Investments 
(change from last 
quarter +2)FBC

Investment Pipeline as at December 2021

13 
Investments 

in the 
Pipeline

Private Sector 
Leverage  
£542 m

GVA  
estimate 
£140m 

2,361 new 
jobs. 

Total 
investme
nt outlay
£170m 

Current position of proposals in the investment process. Projected outcomes of pipeline  proposals.

Immediate Pipeline Proposals are Accelerating through the Stagegates

Commentary
 Q3 has seen considerable movement in pipeline throughput.
 Ambition is to have either declined or mobilised into delivery the 

10 investments in SOC/OBC/FBC stages within 12 months
 The aggregate contribution of pipeline to overall targets  would 

take us to 72% commitment against total WIF. 

NB: Numbers are 
Indicative only as all are 
subject to due diligence 
and business case 
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Long Term Targets 

Spend * (1) 

£495m 
Jobs

25,000
Leverage

£4bn
GVA

5%
Targets from commitments to date:

Spend

£200m 
Jobs * (2) 

27,845
Leverage (2)

£2.07bn
GVA *(3) 

tbc%
Progress towards targets  from current commitments 

Spend

40% 
Jobs

111%
Leverage

52%           
GVA (3)

tbc%
Progress towards targets  current  commitments AND  pipeline:

Spend

72%
(32%+)

Jobs * (4)

120% 
(9%+)

GVA *(3) 

tbc%

Portfolio Targets
We are making good progress toward our long-term targets

*

Key Notes 

(1) Targets are based on £1.2bn but actuals are 
based on £495m and  exclude the £734m 
ringfenced for metro 

(2) 21,000 of these jobs based upon Metro Central 
projections which are yet to be confirmed. 
Similarly 40% of the leverage estimate is 
attributed to Metro Central

(3) GVA methodology and calculations currently 
subject to a KPMG review 

(4) Reason Jobs uplift is low is because the 
estimates are not yet finalised for several of the  
big pipeline projects.

Leverage

65%
(13% +)
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Risk Description Potential Impact Residual Risk

Likelihood / Impact

Management Actions

1. Business Plan Delivery Approved projects are not delivered or are delivered late/above budget, 
leading to City Deal targets not being met in full.

Medium/Medium Ongoing review of the effectiveness of 
programme and project reporting, whilst 
ensuring risk registers and issues logs 
are in place and operating effectively.

2. Ensuring continued 
quality deal flow

Failure to attract or unlock significant social-economic projects within 
the region that may lead impact on the City Deal’s ability to meet its targets 
in full.

Medium/medium Emergent revised investment strategy. 

Market call development underway.

Development of subsidiary fund offers 
opportunity to build product if successful.

3. Governance & Effective 
Decision Making.

Failure to ensure appropriate governance arrangements are in place 
leading to ineffective decision making. 

Medium/low Ongoing of review arrangements, 
Annual Governance Statement and 
Internal and External audit reviews.

Self-evaluation.

Enterprise Risk Management
We are confident that the risk profile of our portfolio is under control.   

Key operational and program level risks summary
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4. Financial Affordability Risk of approved Financial Affordability Envelope being breached Low/low Ongoing of review arrangements, 
Annual Governance Statement and 
Internal and External audit reviews.

5. Funding Terms & 
Conditions

Non-compliance with approved UK/Welsh Government funding T&Cs leads to 
grant clawback and/or cessation of further funding

Low/low Ongoing of review arrangements, 
Annual Governance Statement and 
Internal and External audit reviews.

6. Effective Audit & 
Assurance

Non-compliance with approved UK/Welsh Government requirements which 
could lead to grant clawback and/or cessation of further funding.  Potential 
reputational damage, reducing CCR’s ability to support new funding streams 

Low/medium Ongoing of review arrangements, 
Annual Governance Statement and 
Internal / External audit reviews and 
Joint Scrutiny Programme of work. 

Invoke ‘company secretary’ style 
role.

7. Effective succession 
planning arrangements to 
ensure continuity and flow 
across advisors, 
partnerships and key 
stakeholders

Need for a succession and continuity plan for next gateway period and to 
manage transitions seamlessly to avoid mass impact

Medium/medium Critical need for succession and 
continuity plan. 

 The above table is an extract from our corporate risk register and represents a summary of our residual risks (after mitigating 
controls) and associated management actions to ensure a robust approach to Enterprise Risk Management.

 Updates on risk management activity at portfolio and investment level will be included in reporting for 22/23. 
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Summary of Key Activities/Milestones for 2022/2023 (April 2022 to March 2023)
1. Facilitating commitments to 3 significant £1m plus challenges.

2. Implementing the new innovation investment fund.

3. Creating innovation strategies, action plans and investment prospectuses for our primary clusters.

4. Implementing the Housing Viability and metro plus projects.

5. Investing in 2 new strategic sites and premises opportunities. 

6. Crystalising commitment to a Northern Valleys Transformation Fund

7. Creation of a Green Energy Fund.

8. Investment in the Aberthaw energy infrastructure proposition. 

9. Delivering Venture business propositions for 2 new skills opportunities

Future Focus
Planned Investment and Intervention Activities  
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Appendix 1

Milestones for April 2022 to 
March 2023 

Extract from 22/23 
Annual Business Plan 
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2022/2023 Strategic Objective Milestone Plan

An Innovation-Led Region, Fuelled by Competitive Clusters 

1. Produce Innovation and 
Cluster Strategies and 
commence implementation by Q4 
2022-2023.   
Resp JW/ CM

1. Cluster and Innovation strategy 
published

1. Innovation Investment 
Fund launched

1. Operational plan approved, and 
funding secured TBD

2. Create action and delivery 
plans for each of Creative, Cyber, 
Compound Semi-Conductors, 
Fintech and Medtech by Q4 2022-
23
Resp JW/ CM

1. FinTech and CSconnected
strategies approved.

2. Creative & Cyber working groups 
established

1. Fintech and CSconnected
action plan approved.

2. Creative Industries and 
MedTech strategy approved

3. Cyber Innovation Hub 
launched (pending Full 
Business Case approval)

1. Cyber strategy approved
2. Creative action plan approved
3. Resources identified and 

business cases produced, 
where appropriate

1. Funding to deliver strategies 
in 2023 & beyond secured 

2. Cyber action plan approved

3. Establish benchmarks and 
critical success factors (CSFs), 
through an innovation & cluster 
evaluation methodology by Q4 
2022-23
Resp JW/ CM

1. Knowledge Transfer 
Partnership (KTP) and 
Regional Data Observatory 
(RDO) defined and roadmap 
agreed

1. KTP & RDO funding secured 
and operating model agreed

1. KTP and RDO organisation 
formed

2. Benchmark and CSF initial 
proposals in development

4. Establish the approach and key 
activities to embed innovation 
across the region by Q4 2022-2.  
Resp JW/ CM

1. Innovation Commons defined

2. Cross-cluster Leadership 
Group formed 

1. Focus on international regions 
for collaboration defined

2. MoU for  activities agreed 

3. Communications plan agreed

1. Confirmed plans for a CCR 
Innovation Event 
(reinvigorated Co-Innovate)

2. Shared resource working  
commenced

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones
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2022/2023 Strategic Objective  Milestone Plan

An Inclusive An Inclusive Approach 
1. Facilitate the commitment to 3 
significant £1m+ Innovation 
Challenges / Missions launching 
in FY 22-23

Resp GB

1. 1 x New challenges launched

2. Challenge contracts in place

3. Implement Events and Comms 
plan in support of launches 

1. 2nd new challenge launched 
in alignment with Innovation & 
Clusters Strategy

2. Challenge contract in place

1. 3rd new challenge launched in 
alignment with Innovation & 
Clusters Strategy

2. Challenge contract in place 

1. Commission independent 
evaluation of challenge fund 

2. Establish a Challenge 
Strategy with a 5-year plan for 
CCR Challenges and Mission 
Roadmap which integrates with 
Innovation and Clusters 
Strategy.
Resp GB

1. External consultant 
commissioned  to undertake 
options appraisal.

1. Research findings report 
published

2. Options appraisal conducted

Recommended approach to cabinet 

3. Develop an inward 
investment framework to set 
out our approach to facilitating 
inward FDI
Resp NS 

1. Events researched and 
recommended

2. Relationships established  with 
key organisations - DIT/ ???

3. Partnership approach to 
attendance agreed.

1. Generic ‘why CCR’ Collateral 
produced.

2. Event specific materials 
produced

1. Ongoing programme of event 
attendance and relevant 
collateral implemented 

1. Ongoing programme of event 
attendance and relevant 
collateral implemented 

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



Connected. Competitive. Resilient.

2022/2023 Strategic Objective  Milestone Plan

An Inclusive Approach 
4. Refine the current Venture 
Graduate proposition and build 
the Venture skills collateral .

Resp NS

1. Venture skills content strategy 
program implementation 
commenced

2. Engagement and advertising 
plans for 2022/3 cohorts 
documented and agreed

1. 1 new feature or service for 
Venture Graduate employer 
proposition implemented. 

1. Quarterly release programme 
implemented (Further new 
feature rolled out each quarter).

1. Quarterly skills  release 
implemented

5. Review pilot phases of Cyber 
Masters and co-funded Innovate 
UK schemes and agree way 
forwards.

Resp NS 

1. Pilot phases reviewed 
2. Decisions reached re future 

direction. 
3. FBC finalised ( if to go ahead) 

1. Delivery agreements with 
partners  concluded.

2. Monitoring arrangements 
established 

6. Develop a Venture business 
proposition for 2 new skills 
opportunities.

Resp NS

1. 2 year shared apprenticeship 
scheme mobilised.

1. 2nd outline proposal agreed 
with stakeholders

1. Business case produced for 
2nd proposition (e.g.skills
bootcamp/ thematic academies) 

7. Devise and implement an 
approach to cluster related skills 
and talent mapping/ plans

Resp NS

1. Talent mapping objectives, 
scope and methodology agreed

2. Tools / skills for undertaking 
skills mapping procured

3. Cluster priorities agreed for 
profiling

.

1. Talent maps created.
2. Analysis undertaken, gaps 

identified, and forward plan 
created.

3. Dissemination approach and 
format agreed.

1. Talent map action plans 
detailed /activity mobilized

TBD

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones
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2022/2023 Strategic Objective  Milestone Plan

An Inclusive Approach
8. Crystalise the CCR 
commitment to the development 
of a  Northern Valleys 
Transformation Fund.
Resp RT/ NS

1. Business Case to Cabinet 1. Team structures and funds  
mobilised / deployed. TBC TbC

9. Support the scale up 
aspirations of new and existing 
businesses through the provision 
of funding to enable the 
development of at least 2 new 
strategic sites and premises 
propositions.
Resp RoD

1. Set up Governance structure 1. Contract signed for 
investment No 2 

1. Drawdown of funding for 1st

Investment (Brew House) circa 
£6M of the total

1. Contracts signed for 
investment No 3

2. Investment Strategy for 22/23 
onwards agreed. 

10. Commence the 
implementation of the shortlisted 
Housing Viability Gap projects in 
order to unlock allocated 
residential sites.
RESP RoD/ LC

1. Review assumptions and develop 
profile for Tranche 1 schemes

2. Completion of further due diligence 
of Tranche 2 schemes

1. Contracts with LAs for 
Tranche 2 schemes 
established and signed 
(where applicable)

1. Capital Expenditure Drawdown

2. Review assumptions and 
develop profile for Tranche 2 
schemes

1. Capital Expenditure 
Drawdown

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones
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2021/2022 Strategic Objective  Milestone Plan

Connected Places 

1. Deliver the Metro Plus 
programme and expand the roll 
out of the Regional ULEV 
Programme.
Resp RoD/ CC

1. On site delivery on 4 Phase 1   
schemes commenced

2. Phase 2 schemes  progressed  
through WelTAG process.

3. Charging infrastructure delivery 
programme progressed

4. Taxi & PHV trial progressed 
5. Car club pilot commenced
6. Next steps for public sector fleet 

challenge agreed

• On site delivery on final 2 
Phase 1   schemes 
commenced

• Future direction for school 
bus strategy agreed.

1. 6 phase 1 Metro Plus 
programmes delivered 

2. 22/23 action and funding plans 
prepared.

2. Create a commercial proposition 
and Full Business Case for Metro 
Central.
Resp RoD / CC

1. GRIP Stage 2: Options 
Development and Feasibility 
completed and endorsed by the 
Metro Central Partnership.

1. GRIP Stage 3: Single option 
selection completed

1. GRIP Stage 4: Single Option 
Development commenced

3. Instigate a digital ‘call to the 
market’ predicated on needs 
requirements and aspirations of 
the region to deliver cutting-edge 
digital infrastructure that enhances 
our connectivity and accessibility”.
Resp RoD/ LC

1. Call to market for proposal issued 1. Various delivery partner 
procurement processes  
commenced.  

1. Procurement concluded and  
various partners to deliver a 
range of solutions appointed 

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones
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2022/2023 Strategic Objective  Milestone Plan

A Green Sustainable Region  
1. Develop the planning, 
partnerships and tools to enable 
an infrastructure for the creation 
and delivery of CCR energy and 
decarbonisation interventions.
Resp RoD

1. Technical Advisor and Lead 
Consultant for the delivery of a 2 
year Local Area Energy Planning 
Programme appointed

2. CCR Climate Coalition  launched to 
establish a shared vision for 
decarbonisation and facilitate 
increased collaboration and sharing 
of best practice

3. Energy Strategy baseline data 
updated 

4. CCR Energy Plan  actions  
prioritised.

1. Environmental impact data via 
the Carbon Disclosure 
Programme disclosed. 

2. Work with the Regional Skills 
Partnership, FE Colleges and 
Industry to understand the 
skills gap within the energy 
sector commenced.

1. Business Case  for the 
establishment of a Regional Energy 
Agency for the delivery of CCR 
energy and decarbonisation 
interventions approved.

1. CCR Energy Investment 
Prospectus completed

2. Deliver a domestic retrofit 
programme for the region’s 
existing housing stock to improve 
energy efficiency and deliver cost 
reduction.  
Resp RoD

1. CCR Joint Flexible Eligibility 
Statement of Intent for delivery of the 
ECO Flex Programme  agreed and 
approved. ( This will identify an income 
threshold, cost or vulnerability criteria at 
a local level, ensuring that funding 
reaches those communities that are 
often least engaged with the energy 
market. )

2. Energy company partner/s for the 
delivery of the ECO Flex Programme 
procured and appointed.

3. Partner to undertake data gathering 
and surveying of existing stock to 
identify suitable target homes 
procured. 

1. Regional delivery vehicle for 
delivery of ECO Flex and wider 
domestic retrofit programme 
established

1. Rollout of ECO Flex domestic retrofit 
improvements commenced,

1. Review of funding opportunities to 
contribute to the wider domestic 
retrofit programme beyond ECO 
Flex undertaken.

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones
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2021/2022 Strategic Objective  Milestone Plan

A Green Sustainable Region 
3. Create a CCR Green Energy 
Fund to help facilitate the 
region to generate 50% of its 
total energy consumption from 
regional renewable sources by 
2035

1. Pipeline of possible future  Local 
Authority energy generation 
projects developed

2. Complete Strategic Business Case 
for the establishment of a CCR 
Green Energy Fund

Outline Business Case for 
development of CCR Green 
Energy Fund completed

1. FBC for CCR Green Energy 
Fund  approved

2. Fund Manager appointed 

1. CCR Green Energy Fund 
launched

4. Support the ambition to 
generate sufficient clean energy 
capacity to meet our net zero 
ambitions through investment 
in Aberthaw

1. CCR/SPV Entity Delivery Team 
appointed

2. Permit Transfer application 
Approved

3. Initial Joint venture Agreed.
4. Purchase contract completed.

1. Planning application 
approved

2. Demolition and Asbestos 
strip contract commenced

1. Solar farm contract 
commenced

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones
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2021/22 Wider Investment Fund: Quarter 3 Update 

 
1. The Wider Investment Fund (WIF) 2021/22 Budgets were approved by Regional 

Cabinet at its meeting of 7 December 2020 as part of the 2021/22 Annual 
Business Plan which included the programme of activity detailed in Table 1 
below, along with the proposed funding priority. 

 
Table 1: Approved 2021/22 Wider Investment Fund Budget and Indicative 
Budgets to 2025/26 
 2021/22 2022/23 2023/24 2024/25 2025/26 
  £’000 £’000 £’000 £’000 £’000 
Indicative Programme Expenditure           
Wider Investment Fund Top Slice 1,450 1,450 1,450 1,450 1,450 
Approved Projects - Revenue 2,889 331 261 (210) 0 
Future Revenue Projects 480 2,894 2,894 2,894 2,894 

Sub Total Revenue 4,819 4,675 4,605 4,134 4,344 
            
Approved Projects - Capital 4,678 13,297 14,161 7,020 (5,125) 
Future Capital Projects 43,750 80,403 109,576 70,826 38,826 

Sub Total Capital 48,428 93,700 123,737 77,846 33,701 
            

Total Investment 53,247 98,375 128,342 81,980 38,046 
            
Funded by           
HMT Contribution (Revenue) (4,819) (4,675) (4,605) (4,134) (4,344) 
HMT Contribution (Capital) (22,000) (22,000) (22,000) (22,000) (22,000) 

Total HMT Contribution (26,819) (26,675) (26,605) (26,134) (26,344) 
            
Council Contribution (26,428) (52,854) 0 0 0 
Temp Borrowing ‘Cost of Carry’ 0 (18,846) (101,737) (55,846) (11,701) 
            

Total Funding (53,247) (98,375) (128,342) (81,980) (38,046) 
 
 
2. The budgets allocated via the Annual Business Plans reflect an indicative spend 

profile which is updated regularly as circumstances within the projects in delivery 
and those in the pipeline develop. 
 

3. Since the approval of the Business Plan, and in order to keep the Partner 
Authorities updated in terms of Capital Contribution requests, the WIF Financial 
Model has been reviewed and updated, the results of which are shown in Table 
2 below. 
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Table 2: Updated 2021/22 Wider Investment Fund Budget and Indicative 
Budgets to 2025/26 
 

 2021/22 2022/23 2023/24 2024/25 2025/26 
  £’000 £’000 £’000 £’000 £’000 
Indicative Programme Expenditure           
Wider Investment Fund Top Slice 1,450 2,225 2,207 2,186 2,210 
Approved Projects - Revenue 1,752 2,244 1,528 142 (2,030) 
Future Revenue Projects 220 2,000 4,196 4,085 3,692 

Sub Total Revenue 3,422 6,469 7,931 6,414 3,872 
            
Approved Projects - Capital 2,400 19,012 49,392 15,857 6,829 
Future Capital Projects 5,000 20,800 29,052 58,492 77,763 

Sub Total Capital 7,400 39,812 78,444 74,349 84,592 
            

Total Investment 10,822 46,281 86,375 80,763 88,464 
            
Funded by           
HMT Contribution (Revenue) (3,422) (6,469) (7,931) (6,414) (3,872) 
HMT Contribution (Capital) (7,400) (36,600) (27,000) (34,500) (34,500) 

Total HMT Contribution (10,822) (43,069) (34,931) (40,914) (38,372) 
            
Council Contribution 0 (3,212) (51,444) (25,740) 0 
Temp Borrowing ‘Cost of Carry’ 0 0 0 (14,109) (50,092) 
            

Total Funding (10,822) (46,281) (86,375) (80,763) (88,464) 
 
4. This table reflects the reprofiling of expenditure from 2022/23 to 2025/26  in line 

with the figures included in the 2022/23 Annual Business Plan approved by 
Regional Cabinet at it’s meeting of 31 January 2022. 
 

5. Also reflected is a reduction in expenditure of £2.884M for financial year 2021/22. 
This is as a result of reviewing likely timescales of expenditure, the slippage of 
some expected costs into future years, and other adjustments to the projected 
pipeline of projects. 
 

6. While the projections of estimated costs are based on the best information 
available at the time of reporting, it should be noted that these can be affected 
by factors such as future Cabinet decisions, macro-economic conditions, and the 
specific funding priorities of projects as they come into being, so are subject to 
change. 

 
7. Appendix 3 of this report includes detailed updates on the projects currently in 

delivery. A summary of cumulative expenditure to Quarter 3 is shown in the 
following table. 
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Table 3: Wider Investment Fund Project Expenditure: Quarter 3 2021/22 
 

  
Expenditure Expenditure Expenditure Expenditure 
Q1 2021/22 Q2 2021/22 Q3 2021/22 YTD 2021/22 

 Project £ £ £ £ 
Challenge Fund 84,740 474,339 -134,692 424,387 
Housing Viability Gap Fund 29,337 169,618 179,741 378,696 
Graduate Scheme 28,132 55,372 67,833 151,337 
FinTech 75,000 75,000 0 150,000 
CSConnected 22,668 10,294 0 32,962 
Zip World 3,492 2,672,364 2,250 2,678,106 
Energy Strategy 2,000 4,616 111,382 117,998 
CJC Preparation 12,600 31,280 150,349 194,229 
ULEV (Note 100% Grant Funded) 19,906 45,844 64,896 130,646 

Sub Total 277,875 3,538,727 441,759 4,258,361 
Programme Development & Support 68,267 118,235 133,905 320,407 

Total 346,142 3,656,962 575,664 4,578,768 
 
8. It should be noted that as expenditure on specific projects increases and 

Regional Cabinet decisions alter their official status, they will move between the 
headings of general Programme Development & Support and ‘live’ projects. 
 

Wider Investment Fund Commitments to Date 
 

9. A number of Cabinet Approvals have been made from the Wider Investment 
Fund to date. These investments, along with an indication of possible future 
requirements and estimated external investment leverage benefits from projects 
currently in the approval pipeline, are shown in table 4 below.  
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Table 4: Approved Projects and Indicative Pipeline 
 

 

CCR 
Revenue 

Investment 

CCR 
Capital 

Investment 
Match 

Funding 
Total 

Project 
Value  

Investment 
Leverage 

  £’000 £’000 £’000 £’000  £’000 
Approved Projects:            
CSC Foundry 600 37,900 370,500 409,000  375,000 
Graduate Scheme 1,650 0 0 1,650  13,000 
Metro Plus 0 15,000 35,000 50,000  35,000 
Homes for the Region - Housing Fund 1,600 35,000 8,400 45,000  758,000 
Local Wealth Building Challenge Fund 2,000 8,000 9,000 19,000  9,000 
Creo Medical - Cool Plasma 2,055 0 9,945 12,000  9,945 
Pharmatelligence 0 2,000 0 2,000  0 
Zip World 0 4,400 2,800 7,200  3,200 
Premises Fund 0 50,000 85,000 135,000  85,000 
Metro Central 0 40,000 105,000 145,000  1,145,000 

Sub Total - Approved Projects 7,905 192,300 625,645 825,850  2,433,145 
             
Pipeline Projects 0 226,205 323,045 549,250  695,300 
             

Total - Approved and Pipeline 7,905 418,505 948,690 1,375,100  3,128,445 
 
Medium Term Financial Plan and Funding Strategy 
 
10. As set out in the JWA 5 Year and 2021/22 Annual Business Plans Regional 

Cabinet have approved indicative expenditure and funding profiles for the Wider 
Investment Fund for the medium to long term.  

 
11. Depending upon the nature, value, and timing of in-year project expenditure, the 

components of the ‘funding mix’ may vary and subsequently impact upon the 
funding requirements of the Partner Authorities. The established stakeholder 
networks will be used to provide updates on this as and when necessary. 
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Key Highlights for this quarter include:
 Issues impacting first Strategic Premises Fund investment in Brewhouse resolved with contracts now expected to be signed in January. Mott 

Macdonald appointed and desk research commenced on Heads of Valley Premises options.

 ECO Flex proposals gathered pace with the establishment of a working group and preparation of an eligibility statement of intent. Aberthaw 
Heads of Terms agreed and Strategic Outline Case approved by cabinet with full Business Case scheduled for review and final approval in 
January. 

 Further investment made in resourcing to progress the infrastructure necessary for supporting the delivery of goals across the WIF. We now 
have an ERM framework in place  and training has taken place to equip the team with the tools and skills necessary to enhance risk 
management practices and protocols. Work has also taken place to facilitate the migration to a SharePoint facility to allow for more effective 
data transfer, reporting, document sharing and integrated working.  

 Strong progress has been made across priority sectors and there has been a keen focus on establishing the ‘enabling organisations’ 
that act as catalysts for each of the clusters. In the case of FinTech Wales and media.cymru, CCR support should be confirmed in January, 
while the Cyber Innovation Hub has been the subject of a significant interrogation and development of the proposition, and is now scheduled for 
approval in March 2022. MedTech is the least mature cluster and the development of a high-level strategy for 2022/23 forward is a priority. 
Likewise, the Innovation Investment Fund is progressing through procurement and is on schedule for summer 2022 launch.

 Two Challenge Fund applications were approved by Strategy Board: an endoscopy challenge from Cardiff and Vale Health Board and a 
joint bid from Cardiff and Monmouthshire Councils looking at food security and sustainable agriculture. In partnership with KTN  we 
publicised 4 challenges relating to LEV fleet and infrastructure, which were developed following workshops with local authorities. Pitching day 
to take place end of Jan 2022.

 Venture team recruitment completed. Plans created for Q4 to build out the Venture web content and increase its visibility and procurement 
process for acquiring skills mapping services commenced. Approval obtained for exploring regional models of delivery for an 
apprenticeship approach.

Executive Summary 
Another productive quarter with a number of material milestones delivered
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Key Highlights for this quarter:
 An opportunity has arisen to extend ambition in the data and economic intelligence arena through the creation of a Regional Data 

Observatory. This is a more holistic  approach and is  favoured by the Economic Intelligence and Policy Committee. It will necessitate the 
creation of a business case to develop the proposition with potential co-funders. Planning for this approach will continue with a view to 
implementation during the 22/23 FY.

 Revised CJC report  produced on introduction of a ‘bare minimum’ CJC   with budget setting to take place on 31 January 2022.  A twin 
tracked approach agreed  for an interim period with continued operation of CCRCD and up until the point at which key financial status issues 
are resolved. Draft Standing Orders and key matters of implementation continue to be developed, in order to formally  ‘set-up’  the SEW CJC 
from 31 January 2022,  with immediate duties to now commence 30 June 2022.

 Progress continues to be made on planning for the Digital market call. Prospectus to be finalised next quarter with market call now 
rescheduled to Q1 2022/23. 

 Communications outputs include an extensive Digital Sector campaign, a 10-part audio series on the Metro Plus programme and  
collaboration with the other regional teams to produce an integrated 2021 highlights across all 4 Welsh Regional City and Growth Deals.

 Expert  resource recruited to commence and lead systematic review of internal processes. Internal review of current “As Is” processes 
conducted in Dec. Level I & II processes  identified and  small working groups and a programme of 6 workshops  have been established 
and scheduled for January and February

 The Modern.Gov system is  live and is being used for uploading and distributing papers for Regional Cabinet  and RTA Briefings and 
public meetings. Usage is still an issue that needs resolving so that email distribution can cease. System is ready for roll-out to all other CCR 
committees in due course. 

Executive Summary 
Another productive quarter with a number of material milestones delivered



2021/2022 Q3 Actual Milestone Delivery - At A Glance 
Mobilise delivery of the  first stage of the CCR Energy 
Strategy
1. Business case prepared for the scoping of a region-wide 

Optimised Domestic Retro-fit Programme.
2. Project pipeline  developed for discussion / development 

with the new UK National infrastructure Bank and Wales 
Investment Bank Roadmap to 2035 documented for 
Regional Cabinet. 

3. Stakeholder engagement plan documented and initiated.
4. Proposal prepared with WG for region wide Local Area 

Energy Planning 
5. Heads of Terms agreed for Aberthaw Power Station 

acquisition 
6. Due Diligence to be completed for the acquisition of 

Aberthaw Power Station 

Deliver the Investment Interventions outlined in the 
COVID-19 10 Point Priority-Set
1. Issues impacting Brewhouse investment resolved with 

contracts expected to be signed in January.
2. Mott Macdonald appointed and desk research 

commenced on Heads of Valley Premises options

Commence delivery of the CCR Challenge Fund for Local Wealth Building

1. Tracheostomy Challenge progressed
2. LEV Fleet Challenges progressed
3. 2 new challenges approved 17th Dec – Cardiff/Mon Food and CAV Endoscopy 
4. Delivery plan produced by Cardiff Uni updated
5. Challenge Fund aligned more closely with Infuse, Clusters and Innovation work.

Deliver, manage and monitor a portfolio of approved 
projects and develop  / maintain a pipeline of  robust  
strategically aligned  investment opportunities into the 
WiF.
1. Recruitment of additional performance support completed 
2. Embedding  ERM into BAU processes and training  

commenced
3. Migration to SharePoint Progressed
4. Reporting formats evolved 
NB: individual investment portfolio milestones reported 
separately

Support the creation of industrial-scale eco-systems in priority sectors

1. Establish strategic base for CCR clusters through the delivery and approval 
of the Cluster Strategy and Investment Strategy Delivery of the Cyber 
Innovation Hub (CIH) business case and associated operating model to the 
agreement of partners 

2. Establish baseline for MedTech cluster through the delivery of a high-level 
strategy and plan

3. Enhance FinTech cluster through the delivery & approval of the FinTech 
funding case and associated resources

4. Embed the Media. Cymru governance and delivery mechanisms.

Develop robust data insight and intelligence capabilities to inform and 
direct future policies, interventions and investments

1. Approach revised to incorporate building a Regional Data Observatory.

Put in place the Foundational elements for a CCR 
“Future Skills” Hub

1. Skills coordinator role recruited. 
2. RSP research on learner and employers engagement 

analysed.
3. Arad report on apprenticeships completed 
4. Procurement process commenced for skills and talent 

mapping support

Articulate and utilise a pan-regional “levelling-up”  
investment prospectus  to catalyse the creation of  inward  
and co-investment propositions.
1. Planning for Digital Market Call progressed – now 

scheduled for Q1 2022/23
Develop the  mechanisms and processes for a CCR Corporate Joint 
Committee and operationalise the first phase of development for February 
2022

1. Bare Minimum / twin track approach agreed
2. Approach to budgeting established 
3. Workstream planning progressed 
4. Draft Standing orders produced 
5. Report prepared for LA updates to members on current status and approach.

Design and deliver a CCR marketing, communications 
and content strategy that continues to uplift brand 
awareness, reputation, investment interest and 
engagement- external and internal 
1. Content strategy executed 
2. Future skills hub  content strategy agreed for 2022.
3. Digital  Technology campaign  produced and published
4. All Wales Growth deal 2021 highlights produced 
5. Additional Resourcing requirements recruited. 

Deploy Civica Mod Gov software  for all democratic 
processes and papers and consider other platform 
requirements 
1. Mod Gov operational for RC and RTA meeting paper 

distribution. 
2. Need for committee members to  register devices to 

enable access reinforced.

Undertake a systematic review of all internal processes 
with a view to streamlining prior to in-housing post CJC. 
1. Level 1 and 2 Processes agreed / prioritised
2. Format and approach to review agreed. 
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Objective 1 - BBB Deliver the Investment Interventions outlined in the COVID-19 10 Point Priority-Set.

Q3 Milestone Plan Progress Summary

1. Updated Industrial and Economic Growth 
Plan incorporating Covid -19 priorities 
issued. Deferred to 22/23 (RT)

2. New initiatives surfaced through Q2 gap 
analysis scoped. Deferred to 22/23 (RT)

3. First Strategic Premises Fund investment 
approved (subject to DD) (RO’D)

4. Official launch of Strategic Premises Fund 
(RO’D)

5. Feasibility and Option Appraisal studies to 
be commenced for A465 Strategic 
Premises

1. The review and refresh of the Industrial and Economic Growth Plan and associated gap analysis against current investments/ 
initiatives is being rescheduled for Q1 2022/23. This is simply due to capacity to absorb given competing priorities.

2. Re the first investment for the Strategic Premises fund - Due diligence is complete and legal documentation is being prepared for 
signature in Jan 22.

3. Official launch delayed to coincide with further pipeline investment in 2022.
4. HOV Premises desk top studies commenced following appointment of Mott MacDonald with completion due in Feb 22.

Executive Summary 

Issues resolved on  on the Brewhouse Investment with legal contracts due for signing in January.  Mott MacDonald appointed to undertake research on HoV premises. 
Production of updated Industrial and Economic Growth Plan has been postponed until the next FY. 

Issues encountered this quarter  Actions Taken 

1. Construction cost inflation impacted on progress of first CCR Premises fund investment at 
Brewhouse in Cardiff.

1. Terms and conditions of Facilities Agreement with developer were amended to provided added 
flexibility to developer and guarantees to CCR.
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Objective 2 – Mobilise Delivery of the first stage of the CCR Energy Strategy  

Q2 Milestone Plan Progress Summary
1. Business case prepared for the scoping of a 

region-wide Optimised Domestic Retro-fit 
Programme. (RO’D)

2. Project pipeline  developed for discussion / 
development with the new UK National 
infrastructure Bank and Wales Investment Bank 
(RO’D)

3. Roadmap to 2035 documented for Regional 
Cabinet. (RO’D) 

4. Stakeholder engagement plan documented and 
initiated.(RO’D

5. Proposal prepared with WG for region wide 
Local Area Energy Planning (RO’D)

6. Heads of Terms to be agreed for Aberthaw 
Power Station acquisition (RO’D)

7. Due Diligence to be completed for the 
acquisition of Aberthaw Power Station (RO’D)

1. Cabinet approval given for establishment of a ECO Flex Working Group and preparation of a CCR joint Flexible Eligibility Statement 
of Intent for delivery of ECO Flex.

2. Presented CCR Energy Vision and Strategy to Bank of Wales and commenced discussions regarding future investment 
opportunities.

3. Roadmap preparation underway
4. Discussions underway with CCR Business Council to establish a CCR Energy Coalition. TOR currently being prepared.
5. Initial proposal drafted for Regional LAEP. Procurement underway for external advisor and Governance Structure being prepared for 

delivery to commence in May 22.
6. Aberthaw HOT agreed with RWE with a view to exchanging contracts on the 3rd Feb 22.
7. Aberthaw due diligence continuing along with completion of FBC to be submitted for cabinet approval on the 21st Feb 22

Executive Summary 

ECO Flex proposals gathered pace with the establishment of a working group and preparation of an eligibility statement of intent. Aberthaw proposal progressing through 
due diligence. HoT agreed and full Business Case scheduled for cabinet review in January 

Risks encountered this quarter  Actions Taken 



Objective 3 – Deliver, manage and monitor a portfolio of approved projects and develop and maintain a 
pipeline of  robust  strategically aligned  investment opportunities into the WiF 

Q2  Milestone Plan Progress Summary
1. Performance Management 

changes – (Risk/IIF/ ESG/ 
Impact- into BAU processes 
completed. (AM)

NB: individual investment 
portfolio milestones reported 
separately. 

• X2 appointments made to resource future reporting and monitoring needs-Safia Taylor-Project Support Officer and Matthew Ball-Graduate
• X4 risk assessment and management training session undertaken across CCR functions (1 outstanding and scheduled for January)
• Development of new risk register and risk management tools (scheduled deployment to team for use will be January 22)
• Development of new Programme level risk register
• External stakeholder consultation and input into dashboard creation for debt/equity monitoring and refined ROI reporting
• Development and issue of new reporting templates and proformas in response to internal and external stakeholder feedback for streamlined highlight reporting and 

monitoring of investments
• Project SharePoint unpaused, first consultation held with COO and staging area created for Collaborators page-with SharePoint Team to create mock page then 

some further consultation will be undertaken with Heads of functions
• Baselining GVA of Zip World investment, Grad scheme analysis (positive salary increment, diversity & inclusion metrics and business engagement metrics)
• Embedding and enhancing milestone planning and reporting including issuing of best practice guide and templates internally to PLs and refined milestone reporting 

incorporated in BAU report pack
• Progress towards outcome framework-to help inform Programme level Benefits Realisation Plan (outcome consolidation from logic models)
• Supporting onboarding and briefing of Andrew Gilbert to supply process engineering services and the development of an operating manual

Executive Summary 
This quarter has seen investment and resourcing for performance infrastructure to support the delivery of goals across the WIF. With keen focus on improving document management, project SharePoint will 
support growing needs that the team have for safe data transfer and sharing, streamlined reporting, furtherly integrated working and overall better housekeeping. No investment is without risk, and whilst not a 
small undertaking, now that there is an established Enterprise Risk Management framework, it has been essential to follow through to equip the team and embed structural enhancements to risk management 
practices at an accelerated pace. The focus of shifting to impact focus across WIF is evident this quarter as further analysis of data sets has been undertaken and monitoring regimes are now being 
considered.

Risks encountered this quarter  Actions Taken 

1. Migrating to milestone planning and reviewing during Strategic Objective milestone planning may 
interfere with PL prioritisation

2. General prioritisation of reporting and performance management during transitionary period to 
CJC

3. Undertaking performance management without operating manual (robust process)
4. Lack of annualised profiling of outputs and outcomes across portfolio-identification of performance 

and monitoring gaps and further difficulties retrofitting form open/flex fund structures
5. Personnel changes due to emergency event across external advisory services causing some 

minor delay with ERM implementation
6. Personnel changes in Performance and Impact with imminent exit of PM in Q4
7. Financial/Output/Outcome performance risks escalated-low performance against profile in Q3 and 

concerns for meeting future and ramp year profile given difficulties to date. 

1. Utilisation where feasible of milestones from SO activity and 1-1 follow up with PLs to confirm Q3 
& Q4 milestones before broader SO utilised

2. Enhancing process levels and onboarding of process engineer to catalogue and streamline 
processes

3. Escalation in monitoring gaps-Creo raised with RT, challenge meeting held with KB, Senior 
leadership and PLs, quarterly profiling of financials underway and need to develop annualised 
profiles raised and escalated. A short term outcome realisation forecast for 22/23 will be sent to 
UKG and WG in Q4.

4. Change in personnel in external advisory services for risk-quick re-allocation but some minor 
delay-Matt Ball briefed and kept abreast to be key point of contact in performance and impact.

5. SF & MB engaged in all work streams with defined parameters of work-SF allocated to PM Project 
SharePoint (reporting to Gareth Browning) and MB to be support for risk undertakings

6. Formal action plan issued and escalations on need for  formal risk governance



Objective 4 – Support the creation of industrial-scale eco-systems in priority sectors.

Q2 Milestone Plan Progress Summary

1. Establish strategic base for CCR clusters 
through the delivery and approval of the Cluster 
Strategy and Investment Strategy (JW/CM)

2. Delivery of the Cyber Innovation Hub (CIH) 
business case and associated operating model 
to the agreement of partners 

3. Establish baseline for MedTech cluster through 
the delivery of a high-level strategy and plan

4. Enhance FinTech cluster through the delivery & 
approval of the FinTech funding case and 
associated resources

5. Embed the Media. Cymru governance and 
delivery mechanisms.

6. Project Change Request (PCR) for revised 
FOH proposal submitted by the CSConnected 
SIP Partners approved by UKRI (RO’D)

7. CSconnected Steering Board and Chief 
Technical Officers Group (CTO) approved 
revised FOH proposals  (RO’D)

8. CCR agree revised plan for £3.3M investment 
in SIPF/CSConnected Project (JW/RO’D)

1. Cluster Strategy and Investment strategies are making good progress but are yet to be formally approved. The Investment Strategy framework was 
presented to Investment Panel (IP) in November 2021, and the Cluster Strategy is scheduled for approval by end of the current FY.

2. CIH received strong pushback from IP in October 2021, based on challenges around the proposition, business model and commercial 
sustainability. A significant revision of CIH was conducted with all partners and a new proposal was approved by IP in December 2021 for 
progression to Full Business Case (FBC).

3. This is a work-in-progress and Graduate recruits are currently conducting further interrogation of the MedTech baseline. A high-level strategy is 
being targeted for end of FY 2021/22.

4. Strategic Outline Case for FinTech Wales has been approved and the FBC is in process for approval Investment Panel in January 2022.
5. Governance has been agreed with media,cymru and CCR has also approved the Consortium Agreement. Full and final arrangements, as part of 

the Funding Agreement, are being drafted by Pinsent Masons. Headline terms will be included in the FBC being submitted to IP in January 2022.
6. Project Change Request submitted to UKRI and awaiting their approval in 2022.
7.  CSConnected and Chief Technical officers Group approved revised FOH delivery.
8.  Awaiting UKRI approval of PCR for FOH before commencing with revised plan for CCR’s £3.3M investment

Executive Summary 

Strong progress has been made across priority sectors and there has been a keen focus on establishing the ‘enabling organisations’ that act as catalysts for each of the clusters. In the 
case of FinTech Wales and media.cymru (Creative Industries), CCR support should be confirmed through IP and Regional Cabinet in January, while the Cyber Innovation Hub (CIH) has 
been the subject of a significant interrogation and development of the proposition, and is now scheduled for approval in March 2022. MedTech is the least mature cluster and the 
development of a high-level strategy for 2022/23 forward is a priority. Likewise, the Innovation Investment Fund is progressing through procurement and is on schedule for summer 2022 
launch.

Risks encountered this quarter  Actions Taken 

• Strong pushback on CIH and failure to garner IP approval
• Resource continues to be a challenge in terms of developing a strategic approach whilst also 

developing and originating business cases, monitoring existing investments and maintaining 
effective stakeholder relationships

• Individual submissions through Investment Panel are time consumptive when focus is required on 
strategic priorities

• Interrogation and revision of the CIH business case has seen it recover position, albeit there will 
be a delay in delivery to March 2022

• Recruitment of Cluster Development Manager roles is a priority for Quarter 4
• Innovation strategy and Investment Fund are key to ensuring the team are focussing on strategic 

priorities 



Objective 5 - Commence delivery of the CCR Challenge Fund for Local Wealth Building

Q3 Milestone Plan Progress Summary
1. Tracheostomy Challenge progressed 
2. LEV Fleet Challenges progressed
3. 2 new challenges approved 17th Dec –

Cardiff/Mon Food and CAV Endoscopy 
4. New Challenge fund website launched
5. Updated delivery plan produced by Cardiff 

Uni
6. Align Challenge Fund more closely with 

Infuse, Clusters and Innovation work.

1. Phase 3 commitment made and procurement prospects look promising.
2. 4 x challenges closed – pitching day with suppliers expected to take place end Jan’22.  High quality bids received.
3. Total CCR commitment of £3.15m against value of £3.7m
4. Soft launch expected Jan 2022
5. Complete
6. Progress being made – several meetings held

Executive Summary 
During Q3, two applications were approved by Strategy Board: an endoscopy challenge from Cardiff and Vale Health Board and a joint bid from Cardiff and Monmouthshire Councils looking at food security 
and sustainable agriculture, following submission of additional economic impact assessments. The KTN publicised 4 challenges relating to LEV fleet and infrastructure, which were developed following 
workshops with local authorities. Pitching day to take place end of Jan 2022 (start of Q4)

Risks encountered this quarter  Actions Taken 

1. Insufficient Challenges identified to fulfil £8m funding available.
2. (Potential) Challenge Owners not injecting enough resource into development and delivery of 

Challenges. 
3. Unsuccessful applicants (or other stakeholders) dispute CCR Strategy Board decisions 
4. Poor attendance at workshops and other events
5. CCR under/over spend on Programme costs 
6. Cardiff University under / over spend on Programme delivery costs

1. Two Challenges approved – total commitment £3.15m. Regular engagement with applicants to 
encourage them to consider CF. CCR have engaged additional delivery support from the KTN 
and SBRI Centre of Excellence for expert resource. 12+ potential applications being developed.

2. Regular engagement with applicants. Regular engagement with InFuSe to stimulate interest. 
3. Applicant feedback process in place. Advisory Board established to carry out robust due 

diligence process. Members have a variety of technical expertise & experience and represents a 
range of geographies and organisations. Clear audit trail consisting of minutes and papers.

4. CF team continuing to network and engage with potential Challenge owners. Marketing & 
Comms Officer post advertised as part of Cardiff University delivery team. 

5. Cost monitoring process set up. Regular Finance meetings arranged. 
6. Progress reports and Claim monitoring process being developed. CU currently re-profiling costs.



Objective 6 – Develop robust data insight and intelligence capabilities to inform and direct future 
policies, interventions and investments

Q2 Milestone Plan Progress Summary

1. Workshops held to agree scope for data/ 
insight gathering activity. 

2. New holistic approach agreed.
3. Brief for EIE to derive insight and impact 

metrics agreed. Deferred  to 22/23
4. Baselining data gathering / research 

conducted. Deferred to 22/23 

.  
1. Initial workshop conducted in December and there was discussion around two key sets of requirements:
- The datasets, processes, systems and functional tools that will help the CCR team to deliver more effectively and efficiently. This could 
be business and market intelligence tools, as an example.
- A Regional Data ‘Observatory’
This is quite different, in that it will look at large datasets (‘big data’) for reporting, monitoring and predictive purposes at a regional level. 
This will achieved through partnerships with ONS, Cardiff University, and others. These data could be leveraged commercially or for 
policy, service and product innovation. Aspects of this may feed elements of the operational data need, noted above. This aspect would 
be the focus of a bid to ESRC and would be a major project.

As a consequence of this change in tack, milestones 3 and 4  have been delayed, while engagement with partners take place.

Executive Summary 

This is a key objective for CCR and critical to forming a foundation for future policy and interventions. An opportunity has arisen to extend ambition in this area through the 
creation of a Regional Data Observatory. This is a more significant approach and project, favoured by the Economic Intelligence and Policy Committee and will require 
interrogation and a business case to develop the proposition with potential co-funders. This full project would be realised in 2022/23.

Issues encountered this quarter  Actions Taken 

1. Resourcing and capacity within CCR is presently low to analyse, interpret and share 
forthcoming intelligence from any agreement with CU and make any intelligence unit 
reports meaningful

2. Creation of a significant new project (Regional Data Observatory) will delay delivery of 
this objective

1. Head of Digital & Data Innovation has taken the lead on this workstream and is working 
with Graduates on development of a business plan. 

2. Key data requirements will be prioritised and a plan to bring forward necessary 
deliverables will be put in place.



Objective 7 – Put in place the Foundational elements for a CCR “Future Skills” Hub

Q2  Milestone Plan Progress Summary

1. Skills coordinator role recruited. (NS)
2. RSP research on learner and employers 

engagement analysed.(NS)
3. Arad report on apprenticeships completed (NS)
4. RSP Post-CJC engagement dialogue initiated 

(NS)

1. Skills Coordinator - Advertisement and Interview for potential candidates during Q3. Successful offer made with the Skill Lead 
starting employment mid Q4

2. Report submitted to RSP. Action plan being developed to try and reduce duplication and fill service gaps across the Region
3. ARAD Report finalised. Finding of which have influenced a report submitted to Regional Cabinet for approval to explore further 

regional models of delivery for an apprenticeship approach
4. RSP post CJC discussions deferred till later in the year due to the delays in set up and commencement with a bare minimum model 

only.
5. An approach to building content to increase reasons to visit the Venture website agreed and services commissioned. 
6. Procurement process commenced for securing a supplier for skills mapping / on going collateral and support for enhancing the Venture 

graduate proposition. 

Executive Summary 

Venture team recruitment completed. Plans created for Q4 to build out the Venture web content and increase its visibility and procurement process for acquiring skills 
mapping services commenced. Approval obtained for exploring regional models of delivery for an apprenticeship approach. 

Issues encountered this quarter  Actions Taken 

1. Lack of resource to progress the Venture skill  agenda 1. Skills and Talent Lead now recruited
2. 1 graduate also joined the team to help progress new Venture initiatives. 



Objective 8 – Develop the  mechanisms and processes for a CCR Corporate Joint Committee and 
operationalise the first phase of development for February 2022

Q2 Milestone Plan Progress Summary

1. Resources assigned / recruited(KB)
2. Steering group appointed (KB)
3. Workstreams initiated (KB)
4. Delivery commenced (KB)

• Report setting out new interim ‘holding position’ to establish a pragmatic response to the legislation and implement a ‘bare minimum’ CJC as of 31 January 
2022

• This will be ‘twin tracked’ with the existing CCR City Deal until such time as financial issues can be resolved to allow lift and shift
• WG has also agreed – subject to changing the regulations – to the commencement of immediate duties date now being 30 June 2022, which brings CCR in 

line with other regions in Wales
• Report prepared in outline for all ten Councils to take reports through respective decision making processes
• Work underway on draft budget and engagement with all relevant stakeholders including Audit Wales and Brecon Beacons National Park
• Work underway to establish all arrangements to support the CJC and effectively operationalise it
• Draft Standing Orders produced which set out the initial ‘constitution’ for the CJC and include:

• Arrangements for Executive Team
• Scheme of delegation
• Establishment of statutory sub-committees
• Signposted policy environment
• Wider CJC implementation arrangements

Executive Summary 

In Q3, further significant developments have occurred regarding implementation of the SEW CJC. Following the report on 20th September, setting out the ‘lift and shift’ governance and 
delivery option, a revised report was approved by Regional Cabinet on 13 December 2021. This established an initial bare minimum delivery model, as a result of the delays now evident as 
a result of the need for WG to address financial status issues such as s.33/ VAT status, corporation tax and wider issues. The bare minimum model will come into being on 31 January 2022 
when the CJC sets its first budget and plans and preparations continue in advance of this.

Issues this Quarter & Key Project Risks  Actions Taken 
• Ongoing issues regarding resolution of s.33/VAT, CT and wider financial issues
• Risks regarding eventual outcomes, timeframes and impact on implementation process
• Accounting treatment of £250K set up grant – currently being addressed by WG and Audit 

Wales
• Continued risk around transfer of UKG CCRCD Funding Agreement
• Later risks around ‘lift and shift’ and potential future tax implications
• Continuing engagement and keeping all partners and stakeholders on board

• Production of key documentation for WG to submit as part of business case applications to HMRC
• Ongoing dialogue with key stakeholders and CCR – officials, Ministers and Leaders
• Revised report agreed by Cabinet approving the ‘twin track’ proportionate ‘bare minimum’ approach 

in December 2021
• Draft report prepared for all Councils and to navigate individual decision making processes
• Continued dialogue with key stakeholders
• Internal work to prepare operational arrangements to safeguard financial and reputational position of 

CCR



Objective 9 – Articulate and utilise a  pan-regional “levelling-up”  investment prospectus  to catalyse 
the creation of  inward  and co-investment propositions.

Q2  Milestone Plan Progress Summary

1. Post research - Market call for 
investment proposals for FTTP 
issued. (LC) – Delayed.

2. Progress  decision on CFIT (SL)

1. Local Authority Working Group set up and monthly meetings held.
2. Participation in Northern Valleys Working Group – Digital strand.
3. Ongoing work with 31ten to work through the discovery phase and map ongoing projects, refine users cases and understand possible solutions 

before pulling together in a draft prospectus.
4. Prospectus expected to be finalised in Q4 
5. Call to market to follow in Q1 2022/23
6. Re Cfit – we are still in discussion with relevant Government Departments and Key Individuals to develop Wales proposition. We are 

expecting an RFP in January.

Executive Summary 
Progress continues to be made on planning for the Digital market call. Prospectus to be finalised next quarter with market call now rescheduled to Q1 2022/23.. 

Issues encountered this quarter  Actions Taken 

1. Intelligence tells us this is a busy space with a number of organisations considering/supporting 
different elements of digital services, there is a risk that CCR could duplicate existing projects 
rather than add value to this area.

1. Longer period of discovery to meet various organisations and map ongoing and planned projects, 
hence the call to market now planned for Q1 2022/23.



Objective 10 – Design and deliver a CCR marketing, communications and content strategy that continues to uplift 
brand awareness, reputation, investment interest and engagement- external and internal.

Q2 Milestone Plan Progress Summary

1. Content strategy executed (SC)
2. Challenge Fund Website launched- delayed  

(LR)
3. Innovation Communications plan initiated-

delayed (SC)
4. Future skills hub  content strategy agreed.(SC)
5. Digital  Technology campaign  produced and 

published (SC)
6. Content for Q4 agreed (SC)
7. Additional Resourcing requirements agreed/ 

recruited. (SC)

1. Content for Q3 includes:10 Digital series articles, 11 Metro plus features and audios,  2 Thought Leadership articles, 1 Press Release ( 
Green taxi), 4  spotlight features ( innovation/ challenge/ meet the graduates/ tracheostomy challenge)  4 podcasts ( energy/venture/ KTN/ 
Challenge)

2. Produced an autumn newsletter.
3. Our sector campaign this quarter was Data and Digital – which covered an in depth look the state of Digital within the region from a 

number of different perspectives- industry, skills, public sector etc
4. We also  produced a 10-part audio series on our Metro Plus Programme which ran throughout December featuring interviews with 

representatives from each authority.
5. In conjunction with our counterparts in the other City Regions we produced a Year End  Regional Review – featuring  a selection of 2021 

key highlights month by month from across each of our 4 Welsh Regional City and Growth Deals. 
6. Innovation communications plan pushed out to 2022.
7. Further increased our LinkedIn followers by 12% to 1,420. On Twitter we added 16 new followers to our @ccrcitydeal account to 3,464.
8. Strategic  approach to developing content to build out the Venture portal agreed and schedule for Q4 (Jan to March) agreed.
9. Content for Q4 to focus more on audio interviews and increasing visibility and profile of the team and future plans 
10. New Marketing and Comms lead appointed – starts Jan 10. 

Executive Summary 

Key highlight for Q3 include our extensive Digital Sector campaign, our 10-part audio series on the Metro Plus programme and  collaboration with the other 
regional teams to produce an integrated 2021 highlights across all  4 Welsh Regional City and Growth Deals

Issues encountered this quarter  Actions Taken 

Lack of resource 1. New manager for Comms recruited - starts Jan 10.



Objective 11 – Deploy Civica Mod Gov software  for all democratic processes and papers and consider 
other platform requirements 

Q2  Milestone Plan Progress Summary

1. Need for committee members to  register 
devices and use Mod Gov reinforced.

2. Continuing support for local authority users 
of Modern.Gov provided. (EF/NB)

3. Report writing function actively used by 
officers.

4. Training / support required for general 
systems usage/ report writing as 
required.(EF/NB)

1. The majority of users have not activated their device registrations.  
2. Support for users is ongoing.  No major issues have been reported.
3. Activation of the report-writing function was delayed as it was to be used for the RTA meetings in December, which were cancelled.  

It is anticipated that use will begin for the next RTA meetings in February 2022.
4. Support for LA users is ongoing.  Any support required by CCR users is through the Civica Helpdesk and their extensive online

training guides. Additional training by Civica for CCR team members is possible at additional cost.  

Executive Summary 

The Modern.Gov system is now live and is being used for Regional Cabinet Briefings and public meetings and Regional Transport Authority 
Briefings and public meetings.  The system is ready for roll-out to all other CCR committees.  The report management function has been 
implemented but has not yet been tested by report writers in a ‘live’ scenario.

Issues  encountered this quarter  Actions Taken 

1. Delays in key users activating  their devices to use the CCR’s Modern.Gov system means that 
papers still need to be emailed out to all  and that access to the papers is only via email. This 
increases the change and version control risk that Mod.Gov was designed to eliminate.

2. Some local authority IT systems block emails which exceed a certain data size and this has been 
a recurring problem when emailing Regional Cabinet papers; papers often have to be sent 
separately to individuals which means that users don’t have all the papers in one place, or in one 
PDF.  Emails can also get missed.  Using Modern.Gov to access papers resolves these issues.

3. Some local authorities only allow access to Modern.Gov to those officers directly involved in 
democratic services thus necessitating officers contact their own ICT, democratic services 
departments or SRS Wales to allow access. This issue will continue until everyone has 
successfully activated their device registrations and logged in to the application.

4. Lack of capacity to finalise training guide for CCR officers.

1. Key users were reminded about using the CCR Modern.Gov system when Regional Cabinet 
papers were published on 8 November, 29 November and 13 December.

2. Device registration and application access issues will only be resolved once everyone has 
activated their device registrations, installed the Modern.Gov application and have successfully 
logged in.  This has to be done by each individual.

3. The Head of Democratic Services at Monmouthshire CC kindly provided some information on 
their use of the report writing function, and the CCR report writing function is currently being 
tested and the training guide is being drawn up.



Objective 12 – Undertake a systematic review of all internal processes with a view to streamlining prior 
to in-housing post CJC. 

Milestone Plan Progress Summary

1. Processes prioritised (Complete)
2. Format and approach agreed (Complete)
3. Processes documented (Jan-Mar 22)

1. Processes Prioritised 
a) Level I & II processes were identified and agreed in December 

2. Format & Approach Agreed 
a) Manage workshops with small working groups in accordance social distance guidelines
b) Workshop preparation was completed during December; preparation provides the context for each workshop 

including workshop guidance, and activities which will be completed during workshops 

Executive Summary 

Expert  resource recruited to commence and lead systematic review of internal processes. Internal review of current “As Is” processes was conducted in Dec 2021. Level I 
& II processes were identified and a programme of 6 workshops and small working groups  have been established and scheduled for January and February. 

Issues  encountered this quarter  Actions Taken 

1. Covid remains the largest and most sizable issue to overcome during the 
systematic review of internal processes. Effective workshops and meetings need to 
be face to face. 

1. The approach taken is to utilise large meeting room, with small working groups 
which allows social distancing in accordance with Welsh Government & Council 
guidelines



Appendix One
2021 / 22 Annual Business Plan 

Annual Objectives 
Annual Milestones Schedule



2021/2022 Strategic Objectives  Annual Overview
Strategic 
Themes           

Build Back Better Regionalism Scale-Up Level -Up Economic Clusters 

CORE
Objectives

1.Deliver the Investment
Interventions outlined in the 
COVID-19 10 Point Priority-Set.

3. Deliver, manage and monitor 
a portfolio of approved 
projects and develop and 
maintain a pipeline of  robust  
strategically aligned  
investment opportunities into 
the WiF

4. Support the creation of 
industrial-scale eco-systems 
in priority sectors.

CORE 
Objectives

2. Mobilise delivery of the  first stage of the CCR Energy Strategy 5. Commence delivery of the 
CCR Challenge Fund for 
Local Wealth Building

ENABLING CAPABILITY 
Objectives 

6. Develop robust data insight and intelligence capabilities to 
inform and direct future policies, interventions and investments.

9. Articulate and utilise a
pan-regional “levelling-
up”  investment 
prospectus  to catalyse 
the creation of  inward  
and co-investment 
propositions.

7.  Put in place the 
Foundational elements for a 
CCR “Future Skills” Hub

8.  Develop the  mechanisms 
and processes for a CCR 
Corporate Joint Committee and 
operationalise the first phase of 
development for February 2022

SUPPORT
Objectives

10. Design and deliver a CCR marketing, communications and content strategy that continues to uplift brand awareness, reputation, investment interest and 
engagement – external and internal.

SUPPORT 
Objectives 

11. Deploy Civica Mod Gov software  for all democratic processes and papers and consider other platform requirements.

SUPPORT 
Objectives 

12. Undertake a systematic review of all internal processes with a view to streamlining prior to in-housing post CJC. 



2021/2022 Strategic Objective  Annual Milestone Plan

CORE

1. Deliver the Investment 
Interventions outlined in the 

COVID-19 10 Point Priority-Set.

1. Enquiry and Application process for 
Strategic Premises Fund opened. 
(RO’D

1. Innovation fund  OBC 
approved by cabinet.(RT)

2. Industrial and Economic 
Growth Plan refresh and 
review initiated.(RT)

3. Gap analysis against current 
initiatives undertaken (RT)

4. First development opportunity 
under Premises Fund identified 
and taken through Stage 1 due 
diligence (RO’D)

5. A465 HoV Strategic Premises 
Report completed (RO’D)

1. Updated Industrial and Economic 
Growth Plan incorporating Covid -
19 priorities issued. (RT)

2. New initiatives surfaced through Q2 
gap analysis scoped.(RT)

3. First Strategic Premises Fund 
investment approved (subject to 
DD) (RO’D)

4. Official launch of Strategic 
Premises Fund (RO’D)

5. Feasibility and Option Appraisal 
studies to be commenced for A465 
Strategic Premises quick win 
opportunities. (RO’D)

1. FBC for Innovation fund approved 
(RT)

2. Fund Manager appointed.(RT)
3. Business Case prepared for a 

Premises and Housing Green 
Energy Fund (RO’D)

4. Due Diligence completed for Sites 
and Premises Fund Investment 
No 2

5. Phase 3 of HOV Strategic 
Premises Project completed

CORE

2. Mobilise delivery of the  first 
stage of the CCR Energy 

Strategy

1. Energy Strategy workshops on 4 
thematic areas – Domestic, Industrial, 
Transport and Renewable Energy 
Generation held.(RO’D)

2. Chief Executives Programme Board 
Net Zero Region Planning Day  held to 
agree interim priorities. (RO’D)

3. Interim priorities approved by cabinet 
(RO’D)

4. Resource to support Race to Zero 
application and Carbon Disclosure 
application procured (RO’D)

5. Engagement on proposal for digital 
twinning & regional data systems and 
capability progressed with Flexis. 
(RO’D)

6. Application to UKAE STEP programme 
submitted by CCR/VOG for 
development of Nuclear Prototype 
Project at Aberthaw (ROD)

1. Energy action plan produced 
with WGES. (RO’D)

2. Partnership Agreement with 
FLEXIS Established (RO’D)

3. Race to Zero application 
submitted ahead of COP26 
(RO’D)

4. Partnership Agreement 
between CCR and Reef Group 
established. (RO’D)

5. Bid  for the acquisition of 
Aberthaw Power Station 
submitted. (RO’D) 

6. Master plan prepared for 
repurposing of Aberthaw power 
station for a green energy hub 
(RO’D)

7. Contracts for Cenex to 
prepare strategies for public 
and school transport awarded  

1. Business case prepared for the 
scoping of a region-wide Optimised 
Domestic Retro-fit Programme.
(RO’D)

2. Project pipeline  developed for 
discussion / development with the 
new UK National infrastructure 
Bank (RO’D)

3. Roadmap to 2035 documented for 
Regional Cabinet. (RO’D) 

4. Stakeholder engagement plan 
documented and initiated.(RO’D

5. Business case prepared for region 
wide Local Area Energy Planning 
(RO’D)

6. Heads of Terms to be agreed for 
Aberthaw Power Station acquisition 
(RO’D)

7. Due Diligence to be completed for 
the acquisition of Aberthaw Power 

1. FBC completed and regional 
Cabinet approved purchase of 
Aberthaw Power Station

2. Contracts exchanged with WRE 
for the acquisition of Aberthaw 
Power Station RO’D)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



2021/2022 Strategic Objective  Milestone Plan

CORE

3. Deliver, manage and 
monitor a portfolio of 

approved projects and 
develop and maintain a 

pipeline of  robust  
strategically aligned  

investment opportunities 
into the WiF 

1. Risk policy & implementation plan 
developed (AM)

2. Impact management framework 
developed (AM)

3. Performance management 
framework developed (AM)

4. IIF Strategy review implementation 
plan initiated (RT)

1. Consultation on outcomes, measures 
and metrics for impact monitoring 
conducted (AM)

2. Additional resources to support 
workstreams put in place (RT)

3. SharePoint project to support 
performance management activity 
initiated.(AM)

4. IIF framework implementation plan 
(incl decision matrix for enquiries) 
phase 1 delivered. (RT)

1. Incorporation of full set of  
Performance management 
changes – (Risk/IIF/ ESG/ Impact-
into BAU processes completed. 
(AM)

.

1. Alignment of Pipeline opportunities 
against revised Economic and 
Industrial plan and enhanced 
performance management 
framework review undertaken. 
(RT)

. 

CORE

4. Support the creation of 
industrial-scale eco-systems 

in priority sectors

1. Fin Tech (stage 1 and 2) base line 
analysis and Strategy completed, co 
authored and shaped. (SL)

2. Fintech Foundry funding agreed and 
expedited. (SL)

3. Fintech Foundry launch support and 
steering group participation provided. 
(SL)

4. Initial due diligence on proposals for 
CCR match funding investment in 
CSconnected Front of House  (RO’D)

5. Stakeholder management exercise 
undertaken and partnership support 
for Medtech centre of excellence with 
C&V and CTM Health Boards 
obtained for med tech centre of 
excellence business case proposal.  
(RB)

1. FinTech stage 3 action plan draft 
completed for consultation / approval 
(SL)

2. First Foundry Cohort selected and 
accepted. (SL)

3. CSconnected FOH Working Group 
established to consider new options 
for a distributed fixed, mobile and 
virtual FOH (RO’D)

4. CCR to consider new opportunities for 
CCR investment in CSconnected 
SIPF (RO’D)

5. Definition of “ Innovation” agreed.(JW)
6. Innovation & clusters strategy drafted 

and approved (JW)
7. Business case for med tech 

innovation centre for IP consideration 
produced (RB)

8. Cyber masters Programme launched. 
(JW)

1. Establish strategic base for CCR 
clusters through the delivery and 
approval of the Cluster Strategy and 
Investment Strategy (JW/CM)

2. Delivery of the Cyber Innovation Hub 
business case and associated 
operating model to the agreement of 
partners 

3. Establish baseline for MedTech 
cluster through the delivery of a high-
level strategy and plan

4. Enhance FinTech cluster through the 
delivery & approval of the FinTech 
funding case and resources

5. Embed the Media. Cymru governance 
and delivery mechanisms.

6. Project Change Request (PCR) for 
revised FOH proposal submitted by 
the CSConnected SIP Partners 
approved by UKRI (RO’D)

7. CSConnected Steering Board and 
Chief Technical Officers Group 
approved revised FOH proposals  
(RO’D)

8. CCR agree revised plan for £3.3M 
investment in SIPF/CSConnected 
Project (JW/RO’D)

1. Improve management of clusters 
by recruiting approved resources 
to Innovation Team (JW/CM)

2. Enhance understanding and 
improve cross-cutting cluster 
capability by delivering a Regional 
Data Plan and network (CM)

3. MEDTECH: Enhance regional 
MedTech reach through the 
establishment of a CCR MedTech 
Leadership team (JW) 

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



2021/2022 Strategic Objective  Milestone Plan

CORE

5. Commence delivery of the 
CCR Challenge Fund for Local 

Wealth Building

1. Team recruitment completed (GB)
2. Advisory Board/ Strategic Board 

meetings held (GB)
3. Back office processes developed. 

(GB)
4. Identifying and building Strategic 

relationships with key stakeholders 
initiated (GB) 

5. Engagement / outreach  schedule  
created. (GB)

6. Delivery vehicle for LEV Fleet 
challenge agreed (KTN) (GB)

1. Links with INFUSE and EEIC to
enhance capacity building 
strengthened.(GB)

2. Stakeholder engagement 
schedule executed (GB)

3. Bid development  phase for new 
and resubmission bids 
supported (GB)

4. Research exercise on challenge 
approaches and models 
conducted. (GB)

1. Approved bids progressed (GB)
2. 2 new challenges launched (GB)
3. Strengthen and more fully integrate 

Challenge Fund opportunities 
across wider City Deal 
Programmes. (GB)

4. New Challenge fund website 
launched (GB

1. Business/ Financial  Plans for 
Challenge Fund critically 
reviewed (GB)

2. Options/recommendations for 
evolving Challenge fund 
approach identified.(GB)

ENABLING

6. Develop robust data insight 
and intelligence capabilities to 

inform and direct future 
policies, interventions and 

investments

1. CCR Economic Insights Exchange 
partnership established. (RT)

2. Terms of Reference for Insights 
Partnership agreed (RT)

1. Document and agree MOU 
arrangement with Cardiff 
University. (RT)

1. Team workshops held to agree 
scope for data/ insight gathering 
activity. (RT)

2. Brief for EIE to derive insight and 
impact metrics agreed. (RT)

3. Baselining data gathering / 
research conducted.  (RT)

1. Economic insight measures for 
baselining agreed. (RT)

2. Measurable impact orientated 
KPI’s for investment portfolio 
agreed. (RT)

3. Outline dashboard proforma(s) 
agreed (RT)

ENABLING

7. Put in place the Foundational 
elements for a CCR “Future 

Skills” Hub

1. Skills hub master branding and 
marketing plan agreed. (SC)

1. New “skills hub” brand and  
website launched (SC)

2. Contracts for Graduate 
programme support services  
awarded. (NS)  

3. Team capacity review 
undertaken and recruitment 
initiated. (NS) 

4. New Graduate scheme plan 
delivery processes and scale –
up plans commenced. (NS)

1. Skills coordinator role recruited. 
(NS)

2. RSP research on learner and 
employers engagement 
analysed.(NS)

3. Arad report on apprenticeships 
completed (NS)

4. RSP Post-CJC engagement 
dialogue initiated (NS)

1. Explore potential opportunities for  
further talent pathways within 
priority sectors. (NS)

2. Processes created to ensure that 
future investments and  talent 
requirements are aligned. (NS)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



2021/2022 Strategic Objective  Milestone Plan

ENABLING

8.  Develop the  mechanisms and 
processes for a CCR Corporate 

Joint Committee and operationalise 
the first phase of development for 

February 2022

1. Options Identified (KB)
2. Potential Future Functions of CJC  

articulated (KB)
3. Stakeholder discussions 

progressed (KB)

1. Option approved (KB)
2. Planning initiated (KB)
3. Naming conventions agreed (KB)

1. Resources assigned / recruited(KB)
2. Steering group appointed (KB)
3. Workstreams initiated (KB)
4. Delivery commenced (KB)

1. CJC operationalised (KB)

ENABLING

9. Articulate and utilise a pan-
regional “levelling-up”  

investment prospectus  to
catalyse the creation of  inward  

and co-investment propositions.

1. CCR Investment Prospectus 
produced and published (SC)

2. Supplemental appendix for  Rail 
produced and published (SC)

3. Supplemental appendixes for and 
Energy produced (RoD)

4. Stakeholder engagement 
initiated. (SC)

1. Supplemental appendix for 
Energy published .(SC)

2. 31 Ten commission to undertake 
Fibre to Premises research  on
the  market/ sources of Gov 
support completed  (RT)

3. CCR proposal for a CFIT ( Centre 
for Financial innovative 
Technology) in Cardiff initiated 
and submitted via Welsh Office. 
(SL)

1. Post research - Market call for 
investment proposals for FTTP 
issued. (RT)

2. Progress  decision on CFIT (SL)

1. FTTP proposals to progress 
agreed.(RT)

SUPPORT

10. Design and deliver a CCR 
marketing, communications and 
content strategy that continues 

to uplift brand awareness, 
reputation, investment interest 
and engagement- external and 

internal 

1. Content strategy executed (SC)
2. Fintech series created (SC)
3. Branding Concepts for new skills 

hub agreed (SC)
4. Challenge fund website build 

initiated (SC)
5. Business insights survey created 

and issued (SC)
6. Engagement increased  (SC)
7. Content for Q2 agreed (SC)

1. Content strategy executed (SC)
2. Energy Series created and 

published (SC)
3. New Skills hub designed, 

copywritten and deployed (SC)
4. Business Council Plan created
5. Strategic sites and Premises web 

pages agreed (SC)
6. Internal communications 

approach discussed (SC)
7. Content for Q3 agreed (SC)

1. Content strategy executed (SC)
2. Challenge Fund Website launched 

(LR)
3. Innovation Communications plan 

initiated (SC)
4. Future skills hub  content strategy 

agreed.(SC)
5. Digital  Technology campaign  

produced and published (SC)
6. Content for Q4 agreed (SC)
7. Additional Resourcing requirements 

agreed/ recruited. (SC)

1. External content Strategy 
executed (SC)

2. Websites future development 
plan created (SC)

3. Photoshoot commissioned 
(SC)

4. Internal communications 
strategy and plan  agreed (SC)

5. Sector campaign (TBC) 
produced and published(SC)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones



2021/2022 Strategic Objective  Milestone Plan

SUPPORT

11. Deploy Civica Mod Gov 
software  for all democratic 
processes and papers and 

consider other platform 
requirements 

1. Platform options investigated
2. Mod Gov selected (EF/NB)
3. Training for key administrators  

undertaken (EF/NB)
4. Local authorities updated and  

Leaders and Chief Executives 
registered . (EF/NB)

5. CCR templates and formats set 
up. (EF/NB)

6. Content and interface with  CCR 
website agreed (EF/NB)

7. Initial content uploaded including 
2021 meetings and Registers of 
Interests. (EF/NB)

1. Modern.Gov for management of 
the Regional Cabinet and RTA 
reporting processes 
implemented. (EF/NB)

2. Report writing function in 
Modern.Gov implemented and 
aligned with CCR forward 
planning. (EF/NB)

3. Training and support provided to 
team to assist embedding new 
report writing and  committee 
management  processes (EF/NB)

4. Core BAU  content admin and 
maintenance processes deployed 
(EF/NB)

5. Further training / knowledge 
building for key administrators  
undertaken (EF/NB)

1. Need for committee members to  
register devices and use Mod Gov 
reinforced.

2. Continuing support for local 
authority users of Modern.Gov 
provided. (EF/NB)

3. Report writing function actively 
used by officers.

4. Training / support required for 
general systems usage/ report 
writing as required.(EF/NB)

1. Migration of  all papers across all 
committees/ partnerships 
commenced. 

2. Maintenance of system 
(ongoing). (EF/NB)

3. Maintenance of  content  
(ongoing). (EF/NB)

4. Consider CRM  / Contact 
management platform  
requirements for business 
engagement and stakeholder 
management (NS)

SUPPORT

12. Undertake a systematic 
review of all internal processes 
with a view to streamlining prior 

to in-housing post CJC. 

N/A 1. Resource to undertake task 
recruited (RT)

2. Brief created (RT)

1. Processes prioritised (TBC)
2. Format and approach agreed 

(TBC)
3. Processes documented (TBC)
4. Updated guidelines communicated 

/ training provided to team.(TBC)

1. Rolling programme of process 
documentation and continual 
improvement agreed (TBC)

Objective Q1 Milestones Q2 Milestones Q3 Milestones Q4 Milestones
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1. Executive Summary

In this quarter we have produced, published and distributed:

 10 Digital series articles,
 11 Metro plus features and audios
 2 Thought Leadership articles, 
 1 Press Release ( Green taxi)
 4  spotlight features ( innovation/ challenge/ meet the graduates/ tracheostomy challenge) 
 4 podcasts ( energy/venture/ KTN/ Challenge)

We have also: 
 Published our e-book ‘Reimagining our Region’.
 Curated and published previous quarters content
 Created and distributed an Autumn newsletter
 Implemented a Data and Digital spotlight campaign in partnership with the RSP  – which took an in depth look the state of Digital 

within the region from a number of different perspectives- industry, skills, public sector etc.
 Produced a 10-part audio series on our Metro Plus Programme which ran throughout December featuring interviews with 

representatives from each authority.
 Produced a Year End  Regional Review with our counterparts in the other regions – featuring  a selection of 2021 key highlights 

month by month from across each of our Welsh Regional City and Growth Deals.
 Supported Venture Graduate cohort 1 advertising with boosted social media advertising
 Further increased our LinkedIn followers by 12% to 1,420. On Twitter we added 16 new followers to our @ccrcitydeal account to

3,464.
 Created a content production plan for the wider Venture brand for Q1 2022 – weekly skills round-ups / spotlight features.



Autumn Newsletter Produced and Issued 

Our Autumn E-Newsletter covering a 
range of updates, specifically on the 
progress, performance and projects 
being worked on by the City Deal 
team, was sent out via an email 
marketing campaign to all our 
distribution lists, published on our 
website and shared more widely via 
our 4 social media channels. 

ccr-newsletter-q3-2021-1-3.pdf 
(cardiffcapitalregion.wales)

https://www.cardiffcapitalregion.wales/wp-content/uploads/2021/11/ccr-newsletter-q3-2021-1-3.pdf


Reimagining our Region e-book Produced and Issued

In October we published the history of the 
CCR for anyone wanting to understand our 
journey, our achievements to date and our 
plans for the future. 

ccr-reimagining-our-region-final.pdf 
(cardiffcapitalregion.wales)

https://www.cardiffcapitalregion.wales/wp-content/uploads/2021/10/ccr-reimagining-our-region-final.pdf


Our Digital series curated into a single 
publication for onward transmission to 
interested audiences.

digital-series-magazine.pdf 
(cardiffcapitalregion.wales)

Digital Series Collection Produced and Issued 

https://www.cardiffcapitalregion.wales/wp-content/uploads/2022/01/digital-series-magazine.pdf


A single publication version of  our  10 audio 
features exploring each LA’s Metro Plus 
programmes.

metro-plus-audio-curation.pdf 
(cardiffcapitalregion.wales)

Transport Series Collection Produced and Issued 

https://www.cardiffcapitalregion.wales/wp-content/uploads/2022/01/metro-plus-audio-curation.pdf


All the October to December 
content ( including the Digital and 
Transport Series curated into one 
publication ?

ccr-magazine-issue-8-draft-4.pdf 
(cardiffcapitalregion.wales)

October to December Content Curation Produced

https://www.cardiffcapitalregion.wales/wp-content/uploads/2022/02/ccr-magazine-issue-8-draft-4.pdf


At the end of December we worked 
with the 4 Welsh Regional City and 
Growth Deals to shine a light on 2021, 
an incredible year full of fantastic 
milestones and achievements across 
the length and breadth of Wales. In 
celebration of this we produced a 
publication featuring a selection of 
2021 key highlights, month by month. 

regional-review-2021_2.pdf 
(cardiffcapitalregion.wales)

Pan-Wales 2021 highlights Produced and Issued 

https://www.cardiffcapitalregion.wales/wp-content/uploads/2021/12/regional-review-2021_2.pdf
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Quarter 3 Update:  2020/21 Approved AGS Action Plan 
 

Action 
No 

Assurance Statement Suggested Action Update / Actions Completed Target 
Date 

1 & 2 We ensure: 
• Compliance with relevant laws 
and regulations; 
• Compliance with internal policies 
and procedures; 
• that expenditure is lawful 
(Statement 2). 

1. Complete recruitment 
and appointment of a Head 
of Governance, 
Communications and Policy 
to enact ‘Company 
Secretary’ role 
 
 
 

COMPLETE.  Head of Governance, Communications and Policy 
appointed in October 2021. 
 

Qtr 3 
 
 
 
 
 

2. Put in place all 
preparatory arrangements 
for evolution to a CJC with 
particular emphasis on legal 
provisions and 
arrangements 
 

COMPLETE. CJC Bare Minimum Model in place for inaugural CJC 
meeting of the 31/01/22.  Project Plan in place to assess next steps and 
associated timescales in respect of ‘Lift & Shift’.  Progress will be 
reviewed as part of the next AGS assessment, along with resolution of 
outstanding ‘Technical Matters’.    
 

Qtr 3 
 

3 We are committed to openness and 
acting in the public interest 
(Statement 3). 

3. To enact public live 
streamed meetings as and 
when in person meetings 
resume and in-line with 
guidance/regulations issued 

COMPLETE. Ongoing review in-line with latest guidance and regulations 
published from time to time. 
 

Ongoing 
Review 

4 We measure the performance of 
services and related projects and 
ensure that they are delivered in 
accordance with defined outcomes 
and that they represent the best use 
of resources and value for money 
(Statement 8). 

4. Implement enhanced 
Programme Monitoring 
arrangements 
 

COMPLETE. Initial Programme Monitoring arrangements completed in-
line with Target Date.  However, arrangements are continually assessed 
in-light of ongoing stakeholder requirements and the evolution of Funds 
as set out in the Annual Business Plan and revised Investment Strategy. 
 

Qtr 1 

5 Our financial management 
arrangements conform to all relevant 
legislative and best practice 
requirements (Statement 10). 

5. Identify any relevant 
actions arising for CCRCD 
from CIPFA Financial 
Management Code 
 

COMPLETE. CJC Bare Minimum Model in place for inaugural CJC 
meeting of the 31/01/22.  Project Plan in place to assess next steps and 
associated timescales in respect of ‘Lift & Shift’ and relevant actions will 
be considered as part of the next phase of the CJC Transition Plan 

Qtr 2 
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Action 
No 

Assurance Statement Suggested Action Update / Actions Completed Target 
Date 

6 We provide relevant induction 
training and have mechanisms in 
place to identify the development 
needs of members and senior 
officers in relation to their strategic 
roles, supported by appropriate 
training (Statement 13). 
 

6. Hold Member induction 
sessions for new Members 
 

COMPLETE. Ongoing review in-line with new member appointments as 
these occur at various points during the year. 
 
 

Ongoing 
Review 

7 We have an effective scrutiny 
function in place (Statement 16). 
 

7. Develop Joint Scrutiny 
Work Programme in 
alignment with that of the 
Regional Cabinet, 
identifying opportunities for 
Pre-decision Scrutiny, 
where appropriate    
 
  

Ongoing – Consideration being given to this suggested action as part of 
the transition to the CJC Lift & Shift model.  
 
 

Qtr 3 
 

 
 

 



CARDIFF COUNCIL INTERNAL AUDIT ACTION PLAN Appendix 6 - Qtr 3 Int Audit Action Plan 

Quarter 3 Update:  Internal Audit Action Plan (2020/21)

REF RECOMMENDATIONS RISK 
RATING MANAGEMENT RESPONSE & UPDATE RESPONSIBLE 

OFFICER TARGET DATE

1 Management should arrange the planned Commissioning and
Procurement training for relevant officers. Red / Amber

The introduction of TOMS and trials around social value indicators has meant a delay to training whilst this 
has been established. However, in relation to 'core' training, this will now be completed by 31 December 2021.

COMPLETE – Email circulated to team on 06/01/21.
2 Management must ensure that there is an appropriate level of induction

training for officers to support consistent and compliant practices. Red / Amber

All new starters will be signposted and introduced to Cardiff systems and processes and training will be 
undertaken, via the existing system Digigov, to acquaint with core protocols and procedures.

Update - Ongoing.
3 Naming and referencing conventions and document location

requirements should be defined and communicated to ensure that
documentation from projects and contracts is consistent and can be
easily retrieved and traced for use in the project pipeline tracker,
contract and procurement tracker, highlight and performance reports.

Amber / 
Green

This work is underway with the introduction of SharePoint and a systematic approach to administration of all 
files will be implemented by March 2022. This will ensure consistency and coherence across the Project 
Tracker, Contract Tracker and Performance Reports. 

Update - SharePoint has been delayed due to combination of uncertainty over longevity of current IT support 
arrangements given the CJC transition, and changes to staffing arrangements and responsibility. However 
work is underway as part of the core process re-engineering initiative and the pending introduction of an 
investment tracking capability which will include a project documentation ID referencing system with links to all 
official  documents. The intention is still to house these documents on SharePoint.

Suzanne Chesterton 
Head of Governance

With immediate effect

Investment  tracker is on 
schedule for 31/3/2022.

SharePoint is likely to be 
May/June 2022.

4 Following the review of the project management processes and
templates Management should issue a communication to Project Leads
and other relevant officers to ensure that the agreed mandatory project
governance documents are completed and saved in the appropriate
files. Amber / 

Green

Work is underway to establish a refreshed internal programme structure, with a strengthened PL framework 
underpinning it. This will improve reporting and administration processes and ensure governance files in good 
order.

Update - This is work in progress and has been extended to involve external support in the creation of a 
Benefits realisation framework and a holistic set of output and impact measures. A full set of PMO project 
reporting templates is also in progress. 

Suzanne Chesterton 
Head of Governance

Models by 30 April 2022

Update This is on track 
although full 

implementation of all 
aspects of the 
performance 

management framework 
is likely to take until the 

end of June 2022
5 Consideration should be given to streamlining routes for decision

making for projects based on proportionality, e.g. project/investment
value, timescales for project delivery, complexity of the
project/investment. 

Amber / 
Green

The current Investment and Intervention Framework has been in review since mid-2020. The review findings
have led to a re-alignment of the Investment Strategy, the first principles of which will go to Cabinet in
November 2021. This, along with new procedures and processes introduced for the CJC, will be help refine
and hone decision making for the investment process. An end to end Operating Manual is also in progress. 

Update - Operating Manual on track for completion by end of March. In terms of CJC comments, the proposed
Lift & Shift Model has been delayed by circa 12 months whilst various technical issues are resolved.

 Kellie Beirne, Director 
and Rhys Thomas COO

First draft principles 
November 2021 with 
revised Investment 

Strategy (in line with lift 
and shift - date for which 
is unknown as yet but is 
expected to be between 
June-September 2022) 

and Operating Manual by 
end of March 2022

6 Project benefits must be clearly defined within business cases and
measurement indicators must be appropriately established, measured,
reported on and overseen through the duration of project lifecycles.

Amber / 
Green

Milestone Plans will be produced - simply and clearly to help convert FBCs to delivery through the new
Internal Programme Management internal process. This will help provide a guide through the process of
project mobilisation and set out clearly defined measurable indicators to guide this process.

Update - Work progressing on both the Internal Programme Management process and Performance
Framework that will support Project Managers with their Benefits Realisation Plans, These arrangements will
also need to be embedded within the FBC approval process.

Hrjinder Singh Head of 
Performance, Risk and 

Assurance

new structure to be in 
place by 31 March 2022 

and to apply to all 
business cases 

thereafter

7 Indicators for benefits realisation should be established for all projects
and integrated into the performance management framework, with a
timeline for the implementation

Red / Amber
As Above

Update -  As above.

Hrjinder Singh Head of 
Performance, Risk and 

Assurance

As Above

8 Documentation for renewal and updating of Service Level Agreements
for City Deal in accordance with service requirements must be in place
for renewal annually. 

Red / Amber

Post implementation of CJC regulations, there will no longer be an Accountable Body for CCR since the CJC 
will be a corporate entity. There is likely to be a need to continue SLAs in some form during an interim period. 
Whichever organisation, company or LA this will be through, there will be new SLAs, contracts and relevant 
procedures drawn up, which will all be subject to annual review.

Update - The 2021/22 SLAs have all been finalised and signed by the AB section heads and are awaiting 
s151 officer sign-off. Regarding 2022/23 these are in the process of being reviewed and a further update will 
be provided in due course.

Accountable Body by 31 January 2022 for 
'bare minimum' with 

updates to follow on lift 
and shift and once target 

is known (June-
September 2022)

Rob O'Dwyer Head of 
Infrastructure

31/03/2022

FINAL REPORT/CITY DEAL 2019-20 AUTHOR-BABITA PAREKH OCTOBER 2020
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REF RECOMMENDATIONS RISK 
RATING MANAGEMENT RESPONSE & UPDATE RESPONSIBLE 

OFFICER TARGET DATE

9 Roles and responsibilities are clearly defined and communicated for the
recovery process for loan/equity agreements.

Red / Amber

The activities already take place as part of the contract and financial monitoring, but formalisation of
recommendation is accepted. Working with project managers, process, triggers and responsibilities will be set
out for specific financial investments Where Fund managers are in place, procedures and responsibilities
have already been considered as part of their set up. Any future funds to be created will continue to consider
such process as part of the management case.

COMPLETE - Process, triggers and responsibilities will have been set out for specific financial investments
and loan repayment schedules for each investment are included in the main Wider Investment Fund model
spreadsheet which is reviewed, at least, on a quarterly basis. Where Fund managers are in place, procedures
and responsibilities have already been considered as part of their set up. Any future funds to be created will
continue to consider such process as part of the management case.

Lindsey Yeoman and 
Gareth Gates - 

Accountable Body

28/02/2022

10 City Deal Management should work with Commissioning and
Procurement to  undertake a reconciliation exercise for contracts. 

Red / Amber

As above, this system is likely to see changes with the demise of the Accountable Body under the CJC 
legislation. In the interim, quarterly meetings with Procurement will take place to reconcile and as interim 
operations continue under the Accountable Body 

Update - Ongoing.

Rob O'Dwyer Head of 
Infrastructure and Liz 

Fitzgerald, Partnership 
Officer

From 31/12/2021 and to 
be reviewed at point of 

lift and shift

FINAL REPORT/CITY DEAL 2019-20 AUTHOR-BABITA PAREKH OCTOBER 2020
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Name of the Officer completing the evaluation: 
 
Kellie Beirne 
 
Phone no: 07826 919286 
E-mail: kellie.beirne@cardiff.gov.uk 

Please give a brief description of the aims of the proposal 
Quarterly performance reporting 

Proposal: Q3 Performance Reporting  
 

Date Future Generations Evaluation form completed:  14 March 
2022 

 
 

1. Does your proposal deliver any of the well-being goals below?  Please explain the impact (positive and negative) you expect, together 
with suggestions of how to mitigate negative impacts or better contribute to the goal.   

Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 
A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates wealth, 
provides jobs 

The report seeks to track performance towards CCR 
targets and objectives  

Ongoing refinement and targeting of baseline – 
data, evidence, assessments and benefit realization  

A resilient Wales 
Maintain and enhance biodiversity and 
ecosystems that support resilience and 
can adapt to change (e.g. climate 
change) 

Discrete objectives feature as part of this work 
around reporting in energy strategy and responsible 
investing 

ESG framework, risks focused on ED&I and Carbon 
Disclosure Project. 

A healthier Wales 
People’s physical and mental 
wellbeing is maximized and health 
impacts are understood 

N/A N/a 
 
 
  

A Wales of cohesive communities 
Communities are attractive, viable, 
safe and well connected 

This is part of the societal aims articulated through 
responsible investing and the revised principles of 
the investment strategy  

 

Future Generations Assessment Evaluation  
(includes Equalities and Sustainability Impact Assessments) 
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Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 
A globally responsible Wales 
Taking account of impact on global 
well-being when considering local 
social, economic and environmental 
wellbeing 

Monitoring performance and outcomes is about 
taking steps towards meeting our global economic, 
social and environmental responsibilities  

As the work progresses on CJCs – opportunity will 
be taken to draw work together with that ongoing 
around the future Investment Strategy. Future 
inward investment strategy work will be part of this. 

A Wales of vibrant culture and 
thriving Welsh language 
Culture, heritage and Welsh language 
are promoted and protected.  People 
are encouraged to do sport, art and 
recreation 

 .  

A more equal Wales 
People can fulfil their potential no 
matter what their background or 
circumstances 

Having robust and progressive processes and procedures 
for decision making and evaluating impact of interventions 
is critical and our efforts in this regard must be continually 
reinforced and developed. 

ESG focus, ED&I and macro risk of climate change 
and climate reporting. 

 
 
2. How has your proposal embedded and prioritized the sustainable governance principles in its development? 
Sustainable Development 

Principle  
Does your proposal demonstrate you have met 

this principle?  If yes, describe how.  If not explain 
why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 
Balancing short term 
need with long term 
and planning for the 
future 

The performance framework is quarterly but is against both the 
annual and five-year strategic business plans. In addition, we 
have recently updated our Vision, Mission and Values which is 
detailed in the 2022/23 Annual Business Plan.  

 

Working together 
with other partners to 
deliver objectives  

The performance framework draws on myriad partnership 
contributions.  

 

Involving those with 
an interest and 
seeking their views 

Engagement with multiple stakeholders spanning various different 
panels, stakeholder groups and advisory boards has informed this 
process. 
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Sustainable Development 
Principle  

Does your proposal demonstrate you have met 
this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 
Putting resources 
into preventing 
problems occurring 
or getting worse 

The purpose of the performance framework  and its 
continual evolution is to contribute to future proofing the 
CCR operating environment 

 

Considering impact 
on all wellbeing 
goals together and 
on other bodies 

Having an overview of all areas of performance enables wellbeing 
goals and objectives to be considered in the round. 

 

 
3. Are your proposals going to affect any people or groups of people with protected characteristics?  Please explain the impact, the 

evidence you have used and any action you are taking below.  
Protected 

Characteristics 
Describe any positive impacts your 

proposal has on the protected 
characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

 
Age The proposal is about an underpinning project 

monitoring framework and will not have a direct 
impact. However, the provision it will provide for, 
will all contribute to an environment where 
difference is celebrated and ESG, inclusion and 
diversity all become embedded parts of the 
operating environment  

None arising at this time.  

Disability As above As above  
Gender 
reassignment 

As above  As above  

Marriage or civil 
partnership 

As above As above  

Pregnancy or 
maternity 

As above    

Race As above   
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Protected 
Characteristics 

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

 
Religion or Belief As above    
Sex As above .  .  

Sexual Orientation As above   
Welsh Language As above  Not at this time but the situation will be 

kept under review. 
 

 
4. Safeguarding & Corporate Parenting.  Are your proposals going to affect either of these responsibilities?   
 
 Describe any positive impacts your 

proposal has on safeguarding and 
corporate parenting 

Describe any negative impacts 
your proposal has on safeguarding 
and corporate parenting 

What will you do/ have you done 
to mitigate any negative impacts 
or better contribute to positive 
impacts? 

Safeguarding  Not directly relevant –however, building the 
future economy should have a profoundly 
positive impact on ability to safeguard the 
future of our residents 

  

Corporate Parenting  Not directly relevant – however building 
strength in the economy should create 
opportunities for all of the young people 
entrusted in our care 
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5. What evidence and data has informed the development of your proposal? 
 

• IIF data and evidence 
• Stakeholder interviews 
• IIF and Industrial Growth Plan 
• IIF Review 
• Highlight reports 
• Risk review 
• Internal audit work 
• AGS 

 
6. SUMMARY:  As a result of completing this form, what are the main positive and negative impacts of your proposal, how have 

they informed/changed the development of the proposal so far and what will you be doing in future? 
 

The main positives are to do with a more professional approach to risk and embedding key principles of ED&I, ESG and sustainability. This will be an ongoing approach 
but it is clear that as the city deal transitions into a city region – the approach needs to flex and develop to be fit for future requirements. 

 
7. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will 

evaluate the impact, and where you will report the results of the review. 
 
The impacts of this proposal will be evaluated on:  Q4 
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