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Visions into Reality
& Ideas into Action…
Creating a Risk-Wise Culture across
the CCR
£50m Strategic Sites & Premises
Fund opens
£36.4m ‘green’ purchase of
Aberthaw Power Station
Four Welsh winners on the Young
Innovators Programme
The Infuse Programme harnessing
Public Sector ingenuity
CCR Venture’s Graduate Cohort
2 launched

FOREWORD
By Suzanne Chesterton

A first quarter like no other …
Welcome to our first Quarterly Curation of 2022 and what a quarter it has been!
‘Q1’ showed our region surging forth on all fronts,
with major developments that augur well for
our four key pillars of Innovation, Sustainability,
Inclusion and Connectivity.

development programmes that are shaping three
CCR priority sectors - Compound Semiconductors,
Cybersecurity and Fintech - as well as updating us
on the launch of our latest Graduate Recruitment
Programme, the free-to-use CCR service that’s
placed over 100 graduates with employers of all
sectors and sizes in our region.

In January, Kellie Beirne scoped her vision for
creating a high-impact ‘Risk-Wise Culture’ and the
results of that approach could be seen in action
in the first three months of this year, with the
launch of a new £50m CCR Strategic Premises
Fund created to support the development of
commercial real estate projects that will deliver
regional regeneration and employment - and our
landmark £36.4m purchase of Aberthaw Power
Station, providing a platform for green energy plans
and the future creation of new sustainable jobs
capable of creating a new eco-system for the Vale
of Glamorgan and well beyond.

Month-by-month, our special features such as
National Apprenticeships Week and International
Women’s Day highlighted both the opportunities
available in our region and the endeavour
needed to create a truly inclusive Southeast Wales
workplace - culminating in a celebration of the
tremendous results being achieved on the Young
Innovators Programme (which produced no
fewer than four Welsh winners this year) and the
pioneering Infuse innovation programme that is
now seeing its third cohort of CCR-based public
sector employees bring applied new thinking to the
public services we all rely upon.

The ongoing transformation of our transport system
provided the perfect canvas for articles that scoped
the progress being made by the South Wales Metro,
the raft of ‘approved investment’ projects such as
Metro Plus, Metro Central and Ultra Low Emission
Vehicles, the ambitions being shown by our
Passenger Rail Vision - and CCR’s evolution towards
a comprehensive Regional Transport Plan, enabling
us to take our joined-up thinking to the next level.

Those programmes, along with the Cyber Masters
programme, are supported by CCR and give a
glimpse into the future-skilled workforce and
resilient economy that we’re building here in
our region.

Beyond that, throughout the quarter, our Skills
& Talent Hub Venture kept us abreast of the key
drivers changing the world of work across our
region; with a series of Sector Spotlights which
showcased the industry-leading training and
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It all adds up to a pretty special start to the year enjoy the read!

Suzanne Chesterton

Head of Governance, Policy & Communications
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The Compound
Semiconductor
Cluster:
A Training
Collaboration
in Action
Our first Sector Spotlight of 2022 explored
the core of collaborative learning that runs
through one of CCR’s keystone priority
sectors: the Compound Semiconductor
Cluster that’s grown from strength to
strength as a world-first Cluster, centred on
a 20-mile radius around Newport, South
Wales.
A pioneering ecosystem built on the
collective expertise of IQE plc, Nexperia,
SPTS Technologies and CSA Catapult, the
Cluster is a globally acknowledged centre
of excellence, with a proud pedigree of
creating many of the most innovative
technological breakthroughs on the planet –
from powering the next generation of mobile
communications and delivering a new age in
medical technology, to shaping the future of
energy efficient lighting and driving the rapid
evolution of electric cars.
As a world-renown innovation hub – and
generator of the high-value employment
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that’s a cornerstone of future-proofed
prosperity – the Compound Semiconductor
Cluster is a critical player in exponentially
increasing our region’s GVA across the supply
chain; and in this feature we discover the
talent pipeline being nurtured through the
wide variety of bespoke learning programmes
and training courses that are offered
throughout Southeast Wales …

Multi-level learning programmes,
to Apprenticeships and Beyond
Clusters by definition are built on partnerships
– and the training programmes that underpin
CCR’s Compound Semiconductor Cluster
have taken our innate collaborative spirit to
new heights. Across the region, our FE and HE
institutions have worked in close cooperation
with the Cluster’s industrial constituents to
design an ever-growing suite of courses
– from BTEC to PhD level – capable of
sustaining the Cluster’s hard-won position as
the global leader in compound semiconductor
technology.
Cardiff & Vale College offers a Level 3
Compound Semiconductor pathway to
BTEC, EAL and A Level students, as well as
a Level 4 HNC – and it’s in good company,
with Merthyr College also offering a Level 4
HNC entry point to this immensely rewarding
career path. In many ways that is only the
beginning of the Compound Semiconductor
learning journey, with three of our local FE’s
– Bridgend College, Coleg Gwent and Coleg
y Cymoedd – providing apprenticeship level
entry opportunities at both Level 4 (HNC) and
Level 5 (HND); and Open University Cymru
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further complementing these options by offering
Level 5 (HND) and Level 6 (Degree Apprenticeship)
programmes.
Each of these courses are carefully aligned to the
needs of the Cluster – and wherever possible, to
the learning circumstances of the student, giving
every learner the opportunity to fully maximise their
potential. The results have been highly encouraging
– and even game-changing – with the Level 6
Apprenticeship provided by University of South
Wales (USW) taking this tailored approach to a new
level, for both ‘fresh talent’ and people already
employed in the Cluster.

The game-changing USW Graduate
Apprenticeship – and mould-breaking
Cardiff University MSc & PhD
USW has developed a bespoke Semiconductor
Degree Apprenticeship that’s become a key part
of Nexperia’s skills and development strategy
– building on the qualifications already held by
Nexperia employees and harmonising with work
responsibilities to enable learners to reach degree
level in the optimum time. It’s a win-win-win
programme that upskills employees, maintains
Nexperia’s production capability – and empowers
every stakeholder to continually innovate ahead of
the curve.
That appetite for breaking boundaries has also seen
Cardiff University’s School of Engineering create
a one-year MSc in Compound Semiconductor
Electronics, in collaboration with the Institute for
Compound Semiconductors. The ICS is a unique
facility in the UK, focused on creating a global hub
for compound semiconductor technology research,
development and innovation. The Institute works
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closely with industry partners that include IQE plc,
Nexperia and SPTS Technologies – and aims to
capitalise on the Cardiff University knowledge and
expertise, moving academic research to a stage
where it can be introduced reliably and quickly into
the production environment.
This revolutionary MSc offers a flexible curriculum
that includes the latest results and innovations
– incorporating the most effective teaching and
learning techniques – tailored to maximise the
potential of the student and our cluster as a
whole. It’s a pioneering approach that’s also seen
Cardiff University establish the PhD in Compound
Semiconductor Manufacturing (in partnership with
the universities of Manchester, Sheffield and UCL) –
fostering close links with the Cluster and providing
exceptional learning and career platforms for
postgraduate students.
Our region’s provision of such a wide range of
compound semiconductor learning programmes
is a mark of the maturity and world-class status of
our Compound Semiconductor Cluster. It’s a sector
that’s forecast to create over
5,000 high-quality jobs across our region in the next
five years – and it’s a warming thought that we’re
skilling our native talent pool to fulfil these ‘better
jobs closer to home.’
Later this month, we’ll be looking at our human
capital provision for another priority sector that’s
fast-becoming recognised for its world standard –
exploring how our region’s training partnerships
are creating a world-class Cybersecurity
ecosystem in the CCR …
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Venture
Graduate
Cohort 2
Launched
Our 2nd Venture Graduate cohort launched
in January, giving businesses looking for
high calibre graduate talent until the 21st of
February to submit vacancies to the scheme,
with the roles advertised between the 25th
of February and the 20th of March, followed
by an intense four-week shortlisting process,
all managed free of charge by our team at
Venture.
The Venture graduate scheme had already
placed over 100 graduates with businesses
across the region (with 85% of graduates
still within their role at the time of writing) –
and in an insightful podcast, Business News
Wales caught up with Geraldine O’Sullivan,
Graduate Development Officer at Venture,
to discover more about the latest intake and
how businesses can get involved.

KELLIE BEIRNE

A RISK-WISE CULTURE

LISTEN NOW
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A Risk-Wise Culture
I’ve always been of the view that a more efficient and effective
public sector needs the kind of innovative practices that make
things work better for the communities we serve - not just sticking
to the practices geared to ‘keeping us safe’ but in reality, achieve
little impact.
Kellie Beirne Director, CCR City Deal

I’ve always been of the view that a more efficient
and effective public sector needs the kind of
innovative practices that make things work better
for the communities we serve - not just sticking
to the practices geared to ‘keeping us safe’ but
in reality, achieve little impact. All organisations
whether in the public, private or community sectors
need people to understand and take measured
and considered risks. If everyone was to conform to
practices that don’t really work or make a difference
- but ‘keep us safe’ and don’t involve risk - then
progress would be very unlikely.

the public bodies behind CCR as one of market
shapers and co-investors, seeking risk for reward
and convening around some of the big societal
and economic challenges of the day. Reward in
this context means economic impact and shared
prosperity and as such risk-taking comes with a
significant responsibility.

Ensuring the CCR has a sustainable and resilient
future depends upon us making progress. This is
not just because the region is considered to be
‘lagging’ on many indices of competitiveness and
productivity, but because the incidence of poverty
and inequality remains too high and the gap
between the most and least prosperous places, still
too wide. CCR runs a £500M open investment fund
through its City Deal programme. This is open to
all – provided there is fit with our objectives, aims
and investment framework. This sees the role of

The responsibility bit isn’t always easy or
straightforward. If things go wrong - and despite
comprehensive safeguards in the world, there will
be occasions when it happens – it’s right that people
are held to account in appropriate ways. However,
the merciless blame and hostility that often
accompanies this can feel wholly disproportionate
to good faith endeavours. It’s no wonder there’s
sometimes an aversion to any kind of risk at all. We
think it’s better to view risk as something that needs
to be constantly understood and managed.
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A £500 million investment fund open
to all, staying true to our purpose,
seeking risk for reward.
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Our new Enterprise Risk Management Policy
sits alongside our Investment Framework and
helps make sense of our risk environment by
establishing the context, identifying and analysing
risk, evaluating risk and finally, responding to
risk. It helps to establish the tone of our approach
and set out structures and systems that recognise
the environment in which risk operates. As an
economic development programme, our risks are
different to partner local authorities which manage
services ranging from public health to education
and social care. Nonetheless our risk environment
is a significant one wherein hard evidence, due
diligence, appraisals, data and analysis all have to
sit alongside sound judgement.

• D
 emonstrating good governance through a
system of networked bodies, committees and
scrutiny

Our approach has been built on strong
principles:

• D
 rilling the legal and financial risks through
our specialist advisory teams and robust due
diligence

• Being clear about our ‘red lines and tolerance
thresholds for different types of activity
• Staying true to our purpose and ensuring
investments and the process leading up to
those investments mirror not just our vision and
objectives – but uphold our values and ideals
• Speaking to a risk-wise culture – in which
we manage risk through the whole life
of a project and programme and ensure
risk is proportionate to both reward and
responsibility
• Establishing key lines of defence through
utilising our project leads to own risk, our
investment panel and programme board to
oversee risk, audit to bring independence
to the risk process and Regional Cabinet to
ultimately approve projects
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• P
 racticing responsible investment – placing a
focus on ESG, Equality, Diversity and Inclusion
and ongoing work to develop local impact
policies for recycling funds, support for Real
Living Wage and Fair Work
• D
 eveloping carbon literacy through the risk
process – this is an ongoing programme to
be embedded through our revised investment
strategy and ensuring net zero objectives are
enshrined in risk assessments

• B
 eing focussed on the constant adaptation of
the macro-risk environment.
Culture can either support or limit innovation and
advancements. Handling failure is part of this and whilst I am on record as saying that often the
biggest failure of all is failure by omission, that
doesn’t mean we should simplistically embrace
failure associated with doing, either. Most successes
have encountered problems and challenges along
the way – what made them ultimately successful
was adaptation, changing course, contingency
planning and persistence. Managing risk
intelligently and with integrity requires a cultural
approach to risk and that is why we take being
risk-aware, seriously.
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recognised cyber security experts, through a
blend of course support, group working and
one-to-one guidance.

The Unique Cyber Masters Programme
Helping Shape our Digital Economy
Venture supports a growing range of training
programmes geared to nurturing the talent
pipelines needed for a high-performing Southeast
Wales. In this first Venturescape feature of 2022,
we look at the Cyber Masters Programme, created
in partnership between Cardiff University and
PwC, delivering world standard knowledge and
expertise to students with the ambition to succeed
in one of our 4.0 economy’s most important
domains: Cybersecurity.  
Cybersecurity is both the ‘Great Enabler’ and
‘Great Protector ’of the whole digital world –
opening up the true potential of organisations and
sectors, as well as protecting against cyber attacks.
So, the CCR is somewhat blessed to be home to
world-class Cyber companies such as Alert Logic,
Awen Collective, Thales and Wolfberry (recently
voted ‘The UK’s Most Innovative Cyber Company’),
together with R&D-led Cyber collaborations such
as Airbus’ global Centre of Excellence in Cyber
Security Analytics, based in Newport. In fact, as a
region, we enjoy a very special Cyber ecosystem
founded on close collaboration between Academic
R&D, private sector innovation and government
support – giving us a unique testbed that even
London, New York and San Francisco doesn’t
possess.
Little wonder that according to the National Digital
Exploitation Centre, the Welsh Cyber industry
employs over 45.000 people and contributes more
than £8 billion a year to the Welsh economy. Our
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job now is to continually stay ahead of the curve,
helping protect and enable organisations of every
size in every sector – through a sustainable cyber
talent pipeline built on industry-leading training
initiatives such as the Cyber Masters Programme …

A Cyber Masters Programme to keep
us ahead of the curve …
This advanced Cyber Masters Programme
developed by Cardiff University in partnership
with PwC is geared to preparing high-class,
employment-ready cyber security professionals
for the surprisingly diverse opportunities available
in the cyber world. With Cardiff Capital Region
support, this radically different MSc programme
provides a cutting-edge fully funded learning
experience to a 15-strong cohort from across the
region. It’s partnership working in action and a
complete departure from traditional classroombased learning, bringing together worldleading business advisors, technical experts and
industrialists.

Working on real-life problems in Cardiff
University’s world-class cyber security and
forensics laboratory, each student has
the support and encouragement to hone
their expertise by using the latest software,
penetration testing tools and forensic
technologies. That alone represents an
unparalleled opportunity for the cohort to
develop the theoretical knowledge, advanced
understanding and practical skills needed to
master a complete skillset for this fast-evolving
discipline.

A blueprint for partnership
working that ‘works’
For us as a Skills & Talent hub, this type of
collaboration is a key part of future training.
It promotes partnership working across
government, higher education and industry –
bringing together the strong research base and
teaching expertise in our region, providing an
engaging alternative to exclusive classroombased learning; and, crucially, focusing on
work readiness through a teaching/learning
framework that’s grounded in the real world of
work.
Working with PwC has created a blueprint
for other businesses in the region to follow –
enabling organisations to work with us to adapt,
refine and build upon the model. In many ways
it represents a route map for skills development
across our clusters; and a key driver in nurturing
that talent pool we need to build our worldclass reputation for Southeast Wales.

As the Skills & Talent hub of CCR, Venture is
delighted to be championing a unique MSc
programme developed by the cyber security
researchers at Cardiff University working in
tandem with the Ethical Hacking and Cyber
Security team at PwC. Every student on the
programme enjoys access to leading-edge
research and industry practice – with unrivalled
opportunities to learn from internationally
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Principality Building Society (as well as worldleading SMEs like CoinCover, Sonovate and
Wealthify), being able to rely on the digital talent
and infrastructure that’s so essential to any
fintech business.

George Richards, Senior Director,
Investment Advisory, CBRE commented:
We are delighted to be supporting the
CCR in managing this new Fund, a muchneeded catalyst for the delivery of schemes
which have previously struggled to get
funding via traditional means. Following
the pandemic, it is more vital than ever
that state-of-the-art employment spaces
continue to be developed, creating valuable
new jobs and vibrant, dynamic community
hubs for the local area. All returns will be
reinvested back into the Fund in order to
help bring forward as many new schemes
as possible over the next 10 years.”

New £50m
CCR Strategic
Premises Fund
opens for
applications
Cardiff, 20 January 2022 proved a landmark
day, with launch of the new Cardiff Capital
Region (CCR) Strategic Premises Fund: a £50m
Fund created to support the development of
commercial real estate projects in a variety of
different sectors across South-East Wales.
The Fund is driven by a clear purpose, with all
potential development schemes needing to
provide socio-economic benefits to the local
area, aligning to the core objectives of regional
regeneration, job creation and accelerating the
delivery of employment land.
The Fund is managed by CBRE’s Investment
Advisory team, part of CBRE Capital Advisors,
which manages a number of other development
Funds across the UK, including the North West
Evergreen Fund, the South Yorkshire Pension
Fund and the Northern Ireland Investment Fund.
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Andrew Morgan, CCR Cabinet Member
and Leader, Rhondda Cynon Taf County
Borough Council enthused:
The Strategic Premises Fund is an innovative
use of public funding to accelerate growth
through supporting the delivery of new
commercial premises across the Cardiff
Capital Region. The Fund will be investing
in priority schemes which will unlock new
employment space, contributing to the
future success of the region.”

Rob O’Dwyer, Head of Infrastructure
for the Cardiff Capital Region City Deal
recognised the significance of this major
investment initiative:
The launch of the CCR Strategic Premises
Fund is a welcome boost to the region
that will maximise opportunities to
provide facilities and premises to growing
industries, creating job opportunities and
economic growth across the region. It’s
a great example of CCR working closely
with the private sector to drive forward
economic development projects and
support innovation, business growth and
regeneration.”

“It’s a great example of CCR
working closely with the private
sector to drive forward economic
development projects and support
innovation, business growth and
regeneration.”
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Nurturing a sustainable sector-specific skillsbase
is a key pillar of the FinTech Wales mission –
and as a region we already have core skill
collaborations in place to build the bespoke
talent pipelines needed for this increasingly
valuable sector.

Collaborations at the heart of nurturing
a sustainable fintech skillbase

A successful
Fintech Sector
building on
world-class
skills
When Fintech Wales announced the cohort for
its 2022 Foundry Accelerator Programme earlier
this month – extending offers to nine startups
from across the UK and Europe – it signalled yet
another step forward for a key CCR-supported
Priority Sector: the fast-growing Southeast
Wales financial technology cluster that’s already
been acknowledged as a key fintech centre by
the UK Government-sponsored Kalifa review.
Fintech Wales’ forthcoming 12-week programme
will look to build on the tremendous success of
its 2021 Foundry, in a region that last year saw
Cardiff-based fintech Yoello winning a clutch of
awards (including the prestigious UK Tech Nation
Rising Star accolade) and Sero (an alumni of
the 2021 Foundry Programme) starting 2022 by
securing a £5.5m investment from Hodge Bank
and Legal & General.
Given the growing strength and depth of our
digital and cyber skills across the region, it’s little
wonder that our fintechs are flying higher, further
and faster than ever before – with established
companies such as Admiral, GoCompare and
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Cardiff University has shown real vision in
quickly understanding fintech’s wave of creative
disruption, how it will transform the finance
landscape – and how it’s already impacting
on our economy: with phenomena such as
cryptocurrencies suddenly competing with flat
currencies, changing the shape of the existing
payment system and posing a real challenge to
central and commercial banks.
The Academics at Cardiff University’s Fintech
Research Group are working with a number
of enterprises on collaborative R&D projects,
combining innovative business models and
computer technology to improve financial
services by utilising cryptocurrencies, blockchain,
open banking, insuretech, robo-advisors, digital
payment systems, crowdfunding, algorithmic and
high frequency trading, machine learning and
computer-assisted textual analysis.
The results are already tangible, with companies
such as ActiveQuote, Admiral, Confused and
Wealthify all benefiting from these collaborative
innovations – as well as the University’s Data
Innovation Accelerator working with enterprises
such as W2 Global; and career pathways into
the industry are already established through the
National Software Academy, the Data Science
Academy, the School of Computer Science and
Informatics (the alter mater of Yoello’s Sina
Yamani) and specialist courses that include a
BSc in Financial Maths and a one-year MSc in
Fintech.

A skillsbase bringing high-value jobs –
and being a force for good
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Cardiff University’s Fintech Research Group is
well on its way to becoming an internationally
recognised institute – a leader in interdisciplinary
Fintech research – engaging in innovative
industrially-relevant collaboration. And it’s by no
means on its own. Cardiff Metropolitan University
is blazing its own trail as a fintech R&D partner,
with Cardiff Met’s School of Technologies
specialising in areas such as provenance,
blockchain, data modelling, data interoperability,
interactive data visualisation, virtualisation and
machine learning – giving fintech in our region
the potential to stand for something new and
much-needed, by being the first wave of fintechs
to deliver a democratic and fair financial system
that’s progressive and inclusive.
This culture of collaboration across the Cardiff
Capital Region gives credence to the Fintech
Wales vision of building a sector that will enjoy
international repute – with a sustainable skills
pipeline taking pride of place at the very heart
of the ecosystem. And that vision is already
becoming a reality – with Wagonex citing the
Southeast Wales fintech skills pipeline as their
primary reason for migrating many of their
core operations from London to Penarth in the
summer of 2021.

Metro Plus Project Updates

It’s difficult to overstate our fintech opportunity
in a sector that’s currently worth around £110
billion globally and is expected to more than
triple to £380 billion by the end of the decade.
With financial service technology investments
in the UK reaching more than £8 billion in 2021
– and regional investment growing at a record
rate – fintech is powerfully placed to build on
the firm foundations already established in the
CCR: offering highly fulfilling skills programmes
and hugely rewarding opportunities in the fastevolving fintech ecosystem that’s growing so
impressively here in our region.

The contract to develop the Porth
Interchange - a truly transformational
project designed to become the catalyst
for the regeneration of Porth town centre
- has been awarded to local company
Encon Construction: an award-winning
building and civil engineering contractor
based in Cardiff, with a proven track
record of successfully undertaking multidisciplinary projects.

Find out more about the skills pipelines being
built in our region at:

Work started on site on the 18th of January
and the contract will run to the back end of
March 2023 – and to find out more about
latest developments on the project we
caught up with Roger Waters, Director of
Frontline Services, Rhondda Cynon Taf …

http://www.venturewales.org

LISTEN NOW
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The free and expert Graduate
Recruitment Service open for business
Venture’s Graduate Recruitment service launched its second Graduate cohort – an expert
and completely free-of-charge recruitment service, open to any business in Southeast Wales
that wants to benefit from the energy and fresh ideas of high calibre graduate talent.
The service has already placed over 100 graduates
in enterprises right across the Cardiff Capital
Region – with 85% of graduates still working in
those companies at the time of writing, a testimony
to the rigorous talent attraction and candidate
assessment techniques employed by the vastly
experienced Venture Graduate Recruitment team.

The first cohort of 2022, open to all
businesses in CCR.
The process couldn’t be more straightforward for
any employer looking to take advantage of this
incredibly valuable service. Businesses simply
submitted vacancies to the scheme by the 21st of
February, with the roles being advertised between
the 25th of February and the 20th of March,
allowing Venture’s expert Graduate Recruitment
Team to then assess the graduate applications
through an intense four-week shortlisting process,
delivering a high-quality and carefully-matched
shortlist of candidates to every specific role – all
managed at zero cost to any organisation in
Southeast Wales.
This recently restructured graduate scheme
offers employers a streamlined, easy-to-use and
highly-focused service – taking away the logistical
challenges and investment in resources which
can prove a major obstacle preventing many SME
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and larger enterprises from attracting the best
graduate talent.

A streamlined, easy-to-use, highly
focused service.
This scheme is highly targeted at delivering
the best results for everyone concerned”
explains Geraldine O’Sullivan, Graduate
Development Officer and part of the dedicated
Venture team at CCR. “Every organisation that
joins will get up-front dedicated time with our
expert team. We’ll work closely with the employer
to identify the role or roles they need to fill – then
we’ll create the job description, advertise the
vacancies and conduct a two-stage interview
process that includes structured video interviews
followed by an assessment centre for those
candidates who clearly have the competencies
and behaviours to meet the job specification and
match the culture fit.
From there, we’ll draw up a carefully selected
shortlist of candidates for the employer to select
from at the final interview stage. with the whole
process taking less than three months from start
to finish. All delivered completely free of charge”.
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Recruiting the ‘right’ graduate for
the ‘right’ role
This unique Graduate programme is built on
in-depth research with a number of universities
and a variety of industries, refining the best
possible way to identify the ‘right’ graduate for
the ‘right role’ – with the whole process geared
to giving maximum benefit for all stakeholders.

As Geraldine explains:
We’re completely committed to making sure
that the graduates applying for the roles
get a really positive candidate experience,
which will include constructive feedback at
every opportunity – with any graduate not
finding a role by the end of the cohort going
automatically into a talent pool, ready to be
matched with any suitable role that becomes
available, quickly and efficiently.
We’re incredibly excited about what this
programme will do for employers and
graduate candidates”, concluded Geraldine.
“It will improve the talent pipeline outcomes
for everyone in the region – and I would urge
any employer looking to bring in the best
talent to contact us right now and become
part of this first cohort of 2022.”

The process couldn’t be
more straightforward for
any employer looking to take
advantage of this incredibly
valuable service.

www.cardiffcapitalregion.wales
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Why choose an Apprenticeship?

Apprenticeships: the pathway to
sustainable futures, for everyone
This year’s National Apprenticeship Week ran from 7th February to 13th February. With skill shortages
reaching acute levels in many sectors, the UK Government committed to levelling up in the talent
economy – and Welsh Government dedicated to creating 125,000 all-age apprenticeships in the next
five years – this showcasing of workplace skills and vocational development celebrated apprenticeships
for what they really are: a critical foundation stone for the sustainable success of all employers; and a
major opportunity to fulfil life’s potential for people in every working age demographic, across CCR
and Wales as a whole.

An inclusive pathway for 1,500+
roles in many different sectors

Entry requirements geared to get
everyone into an Apprenticeship

Every employer, sector, industry, careers advisory
service, educational establishment and candidate
community needs to embrace Apprenticeships –
now more than ever. The good news is that this shift
in mindset is already happening. Here in Wales,
there are apprenticeships available for over 1.500
job roles – offering the very best earn-as-you-learn
career opportunities in anything from engineering
and data analysis to bricklaying and boat building.

An Apprenticeship is a chance for everyone to
show what they are capable of, while developing
self-belief and increasing their skill set. People can
start their Apprenticeship at a number of levels,
depending on the qualifications they have (formal
qualifications are not needed for certain levels), the
job they are applying for and the apprenticeship
standard the employer wants to use.

These wide-ranging Apprenticeships are offered
in many different organisations – from major
institutions like the British Army and NHS, to large
companies such as Openreach and PwC, through
to an incredible variety of small and medium-sized
enterprises, across all our industries.
The whole vision is to make Apprenticeships as
successful and rewarding as possible for both
employers and employees – and that starts by
ensuring that Apprenticeships are open to anyone
aged 16 or over (there isn’t any upper age limit),
with four different types or levels available:
•
•
•
•

F
 oundation Apprenticeships (Level 2)
 pprenticeships (Level 3)
A
H
 igher Apprenticeships (Level 4 and 5)
D
 egree Apprenticeships (Level 6 and 7)
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For the Foundation Level 2, applicants need
to be able to show that they can complete the
programme. For Level 3, some industries ask for
3 GCSEs, while other employers don’t specify the
need for any qualifications. For the Higher Levels (4
and 5), there may be a requirement for at least five
GCSEs, or qualifications such as ‘A’ levels, NVQ/SVQ
Level 3 or a BTEC National – while a minimum of ‘A’
level standard qualifications is usually requested for
Degree Apprenticeships.
Whatever the level, an apprenticeship can be
just the start of a journey that grows with the
confidence and development of the person. For
example, anyone beginning their Apprenticeship
journey at an intermediate or advanced level
can work their way up through the higher-level
apprenticeships to achieve a Master’s degree
in a choice of career areas.

www.cardiffcapitalregion.wales

An Apprenticeship is designed to enhance a
person’s level of competency and confidence,
enabling individuals to upskill within a role
by developing practical skills and knowledge.
That’s why many people view Apprenticeships
as a practical alternative to university and a
fast route into a career of choice – providing
a great range of tangible benefits to someone
who has just left school or college, as well as
employees already working in a business:

The Apprenticeship Advantage:
• A
 n apprentice’s training is funded by the
Employer or through a co-investment
between the government and Employer,
which means the apprentice can avoid
the large debts associated with going to
university.

Apprenticeships are for everyone,
everywhere.
Apprenticeships really are for everyone aged 16
or over – with the National Training Federation for
Wales (NTfW) investing seriously in making sure
that people from all backgrounds and experiences
can apply for these life-changing learn-while-youearn programmes. Encouraging applications from
a diversity of communities is central to the future
success of Apprenticeships, with the NTfW running
three online inclusion events during this year’s
National Apprenticeship Week, free to attend on MS
Teams:
• T
 uesday 8 February 2022 – Supporting Disabled
People into Apprenticeships.
• W
 ednesday 9 February 2022 – Supporting
Females into Construction Roles.

• A
 pprentices earn a wage as they learn –
developing new skills while enjoying rewards
and benefits such as paid holidays.

• T
 hursday 10 February 2022 – Supporting
Black, Asian and Minority Ethnic People into
Apprenticeships.

• A
 pprentices receive practical, on-the-job
work experience that puts them ahead of
their ‘competition’.

Each event provides information and insights on
apprenticeship vacancies, employer case studies,
learner support, studying through the medium of
Welsh or bilingually – all finishing with a Question
& Answer session.

• A
 pprentices gain first-hand knowledge of
their chosen industry, to see if they really
want to pursue it as a career.
• A
 pprentices gain a nationally recognised
qualification, which is highly attractive to
their current and future Employers.
• A
 pprentices work alongside experienced
colleagues, learning at a pace suited to
their individual needs, with the support of a
mentor.
• A
 pprentices rise through the ranks quicker,
according to national statistics.

The message is clear. Apprenticeships offer a
remarkable variety of fabulous opportunities to
a wide range of people – a fact that resonated
with potential apprentices of all ages and life
experiences throughout National Apprenticeship
Week.

To find out more about the training
programmes available at the Venture
Skills & Talent hub, go to
http://www.venturewales.org

• A
 n Apprenticeship can lead to pretty much
any type of career and is a great way for
anyone to work their way up.

www.cardiffcapitalregion.wales
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With ‘self-employment’ or ‘business start-up’
predicted to become a substantial percentage
of all new occupational pursuits, female
entrepreneurship is under the spotlight like
never before as a key ‘talent community’. And
right now, even though the UK is viewed as the
start-up capital of Europe, this certainly isn’t
the case for female entrepreneurs. Despite
a sharp increase in female self-employment
since the 2008 downturn, the number of
women starting and scaling businesses
remains much lower than that of men.
The UK Female Entrepreneurship Index for
2021 showed that while women have made
great strides in entrepreneurship in recent
years – with more female-fronted businesses
than ever before – there is still a considerable
gap in numbers between male and female
founders. What are the blockers? The picture
varies depending on the stage of intention or
business, but the mix is the same: access to
funding, networks, sectors, skills and primary
care support.

Investing
inclusively
in innovation
to inspire
entrepreneurs
The week began with a State of the
Nation report from Chwarae Teg, which made
for frustrating reading. Wales’ leading gender
equality charity detailed the still-significant
workplace and economic inequalities being
experienced by women of all ages and
backgrounds – a familiar tale that calls for
a renewed focus on harnessing the potential
of female talent in all communities, for the
benefit of every sector and industry.
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Last year, Cardiff Capital Region helped
address these issues by co-funding a major
initiative in partnership with Innovate
UK, investing in the pioneering Women in
Innovation programme: an inspirational
initiative that encourages female inventors
and entrepreneurs to showcase their ingenuity
at the annual Women in Innovation Awards –
where the award winners secure a £50,000
cash investment, as well as receiving industrybest coaching and mentoring to develop their
ideas to the full.

Investing inclusively in innovation
drives economic success
Inspiring the entrepreneurial talent and
ambitions of females is absolutely critical in a
world of levelling up and building back better.
And much work also remains to be done to
help other demographic and socio-economic
groups that are ‘entrepreneurially-underrepresented’. Which is why Venture has been
proud to support the potential of another
inclusive initiative, the Young Innovators
Programme – a competition designed to
give young inventors and entrepreneurs of all
backgrounds the opportunity to realise their
hopes, dreams and ambitions.

www.cardiffcapitalregion.wales

Research shows that half of young people in the UK
think their age is a barrier to business success – with
nearly a third lacking the confidence they need to
turn their idea into a reality. Against this backdrop,
The Young Innovators’ Programme and Awards was
established in 2017 by Innovate UK and The Princes
Trust, to nurture our next generation of experts
and influencers, supporting the fresh perspectives
needed to challenge accepted norms, celebrating
the entrepreneurial enthusiasm and immense
potential of our youth.
The Young Innovator Awards give fine minds aged
18-30 from diverse communities the opportunity
to win a prestigious prize that brings a £5k cash
investment, a living allowance for two days
per week, plus an invaluable 1-year package
of business support tailored to specific needs
– offering potentially life-changing support to
emerging entrepreneurs, just when they need it
most.
No fewer than 63 young innovator awards were
announced in January this year, with Cardiff Capital
Region providing additional funding to support four
Young Innovators in Wales – and we’ll be following
their progress closely in future Venture news
features.
Our support for inclusive investment in innovation
is the type of catalyst needed to back the ambition
and vision of our under-represented entrepreneurs
– and with Wales building an SME economy that
is both sustainable and adaptable, this focus on
nurturing outstanding innovators will be a key driver
of our future growth and success.

www.cardiffcapitalregion.wales

To find out more about the full
range of Venture-supported
programmes, go to
www.venturewales.org
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PODCAST

Cardiff
Capital Region
Strategic Sites
and Premises
Fund
Head of infrastructure at Cardiff Capital
Region City Deal, Rob O’Dwyer, and George
Richards, Director of Investment Advisory,
CBRE, talk to host Mark Powney about CCR’s
new £50 million Strategic Sites and Premises
fund.
The Sites and Premises Fund aims to support
the development of new business sites and
modern employment floorspace across the
region, with loans from £2 million to £15
million available to meet the targets over
the next decade - delivering 120,000 square
metres of new or refurbished employment
space, 4,400 new jobs, and £85m of
leveraged inward investment.
In this highly in formative podcast, Rob
O’Dwyer and George Richards scope the
motivation, ambitions and rollout of the
fund, and explain how developers can begin
conversations with CCR around the fund.

George Richards, of CBRE,
which has been appointed
as the Fund Manager, adds:
“We’ve been developing
the pipeline of short-,
medium- and long-term
investment opportunities,
and we’re now in the
process of underwriting
the initial investments
for the fund and taking
investments to the board
for approval.”

Rob O’Dwyer says:
“The fund is specifically
designed to act as a
catalyst for projects to
move forward and be a
visible symbol of viable
sectors and industries that
will feature as part of the
region’s long-term future.”

Developers should visit:
www.cardiffcaptialregion.wales
or email:
info@cardiffcapitalregion.wales
for more information.
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Award-winning Welsh
Entrepreneurs blazing a trail
on the Young Innovators
Programme …

Energising
our economy
by investing
in Young
Innovators
February saw us spotlight the importance of
supporting the entrepreneurial spirits who
live and work in all our communities – just as
a major new poll announced that a record
number of the country’s young people are
looking to start their own business.
The Yonder poll of more than 4,000 British
adults revealed that one-in-three (32%) of Gen
Z’s (18–24-year-olds) in the UK plan to set up
a business in the future – a marked increase
from last year, when one in four (23%) Gen Z
considered launching their own enterprise.
With 11% of Gen Z’s and 12% of millennials
(aged 25-34) intending to start a business in
2022, it’s tremendous news that four young
Welsh Entrepreneurs have been announced as
winners in this year’s Young Innovator Awards –
the Innovate UK programme for 18- to 30-yearolds that’s co-funded by Cardiff Capital Region
and fully supported by Venture.

24

Issue 9 | Cardiff Capital Region Update

Christian Berger, Beren Kayali, Abbie Lawrence
and Matthew Richmond have each won the
coveted Young Innovator Award for their
ingenious new business projects – with these
Welsh winners joining 59 other young people
who are looking to change the world through
their ground-breaking innovations.
The Young Innovators’ Programme was
established in 2017 by Innovate UK and The
Princes Trust, to nurture our next generation of
experts and influencers, supporting the fresh
perspectives needed to challenge accepted
norms, celebrating the entrepreneurial
enthusiasm and immense potential of our
youth – with the Young Innovator Awards
giving emerging entrepreneurs from
diverse communities the opportunity to win
a prestigious prize that brings a £5k cash
investment, a living allowance for two days
per week, plus an invaluable 1-year package
of business support tailored to specific needs
– offering potentially life-changing support to
budding entrepreneurs, just when they need it
most.
Now in its third year, the programme continues
to support high-potential young people from
a wide range of backgrounds. This year, half
of the winners are women and around a
third are from an ethnic minority group, while
17% have identified as disabled. There are
multiple award winners in every region of the
UK – including the fab four innovators from
Wales (three of whom are based in the Cardiff
Capital Region).

www.cardiffcapitalregion.wales

From sustainability
to mindfulness:
Welsh innovators
making the world
a better place ...

Abbie Lawrence

The Young Innovators
programme aims to bring
fresh thinking and novel
solutions to answer some of
the most challenging issues on
the planet – and each of this
year’s four Welsh innovators
have certainly done that:

Christian Berger

Abbie Lawrence’s Consumer Insights Lab is
working to help small and medium-sized firms
increase sales by offering them access to a
simulation where they can identify customers’
buying habits in a physical mock-up of their
shopping experience.

Christian Berger’s modular, semi-automated
seaweed hatchery can be deployed in remote
areas and run entirely off-grid – potentially
reinvigorating the seaweed industry in the UK.

Beren Kayali

Matthew Richmond

Beren Kayali, co-founder of Deploy,
is creating the first-ever foldable and
inflatable water tank that aims to tackle
water storage problems – with a flatpacked solution that’s easily transported
and deployed in 24 hours, making it a
particularly valuable innovation for poor
rural communities.

Matthew Richmond has created his own
mindfulness app – Hippocamp – after his
own experience of struggling to find anything
that helped him focus. The subscriptionbased app records the user’s breathing and
provides analysis of trends in their breathing
cycles, to help them understand their own
mindfulness and build-in effective meditation.

www.cardiffcapitalregion.wales
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“A diverse cohort
that brings energy,
entrepreneurial flair
and fresh perspectives
to today’s big
challenges”
Emily Nott, Head of Equality, Diversity and
Inclusion at Innovate UK, recognised and
applauded the astonishing heights scaled by
this year’s programme cohort when she noted:

VIRTUAL DISCUSSION

The Purchase of Aberthaw
Power Station

2021 continued to be a challenging year
of uncertainty. Which makes it even more
extraordinary how many of the winners
have made such progress on their ideas –
undeterred and resolute in their passion to
make a difference in their own unique way.
We can’t wait to see what they achieve next.”

WATCH NOW

Indro Mukerjee, CEO of Innovate UK,
emphasises the world-changing nature
of this pioneering programme:

The recent purchase of Aberthaw Power Station
by Cardiff Capital Region City Deal promises to
develop and reposition one of our best-known
industrial landmarks as an exemplar for green
energy production in the region.

The innovation potential of this young
age group is incredible. It’s a cohort that
promises to bring energy, entrepreneurial
flair and fresh perspectives to today’s big
challenges.”

In this virtual discussion Carwyn Jones is joined by
Rhys Thomas, Chief Operating Officer, CCR City
Deal, Philippa Marsden, Deputy Chair CCR Cabinet
/ Leader Caerphilly Borough Council and Marcus
Goldsworthy Head of Regeneration and Planning
Vale of Glamorgan Council to discuss the details
behind purchase.

These young innovators are also relatable
role models, inspiring and showing the
path to others as they create economic and
societal benefits through innovation – so that
we can all see a fairer, more resilient and
more productive society.”

This wide-ranging discussion explores how a 489acre site, which contains the decommissioned
coal-fired power station on the Vale of Glamorgan
coast, has the potential to create thousands of
jobs – and how CCR plans to remediate, redevelop
and reposition the site, maximising its long-term
development potential to drive sustainable, clean
economic growth across the South-East Wales
region.

We applaud these incredible innovators and
we’re proud to be supporting this pioneering
programme too. If you’re an aspiring young
innovator, find out more at:
ktn-uk.org/programme/young-innovators/
Or to discover the full range of programmes
supported by Venture, go to:
http://www.venturewales.org
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CCR has committed £36.4m to the project, including
an estimated £8 million purchase price of the
site, with the remaining amount being used for
demolition, remediation, and re-development.

www.cardiffcapitalregion.wales

www.cardiffcapitalregion.wales

The proposed Master Plan for the redevelopment
of the site will take several years to come to fruition
given the nature of and complexities involved in the
transitioning process – with an overall ambition to:

• S
 upport the production of renewable and
green energy projects
• P
 rovide an accompanying battery storage
facility to support the green energy projects
• P
 roduce a zero-carbon manufacturing cluster
which will include green hydrogen production
facilities
• P
 rovide a green energy innovation centre to
promote innovation, growth, knowledge and
community interaction with the zero-carbon
future of Wales
• B
 e responsible for the development and
maintenance of a bio-diverse ecology park
which will include a visitor centre, providing
amenities to the local community
• C
 reate the correct conditions to support
industrial de-carbonisation and future gigaplant facilities.
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Two T Cell Immunologists sharing
a Spirit of Partnership
But that C19 emphasis only tells part of the
ImmunoServ story.

The MedTech Start-up Transforming
the World of Immunology
When Dr Martin Scurr founded ImmunoServ during the pandemic, he saw a place in
the world for a contract research company specialising in the immunology sector –
an operation with its own R&D pipeline for developing a range of authoritative tests,
measuring immune responses to viruses, bacteria, and cancer.
15 months on, that vision shared by ImmunoServ’s
newly appointed CEO Dr. James Hindley has created
an enterprise that’s uniquely positioned to perform
both pre-clinical and clinical contract research in
the immunology and cancer immunology fields –
securing significant funding from Innovate UK and
already providing world-class testing on behalf of
the Cardiff & Vale Health Board.
From a standing start, this remarkable Cardiffbased company is becoming increasingly
acknowledged as ‘The Immunology Research
Partner’ of choice – and respected as a glowing
presence in CCR’s highly valuable MedTech sector.
Given this phenomenal ‘out of the blocks’
performance, in a sector where industry acclaim
can often elude for many years, we caught up with
James and Martin to discover their own motivations
and explore their journey to date …

of managing several EU and UK collaborative
innovation projects. “We know that being ahead
and staying ahead means being an active leader
in innovation. That’s why we have invested and
continue to invest in world leading R&D, ensuring
that we can partner with the best in the field –
accelerating innovation to bring cutting edge
products and services to the market.”
Large parts of the ImmunoServ work is currently
geared towards the pandemic – perhaps
unsurprisingly given that Martin (a senior scientist
at Cardiff University with over 13 years in the
immunology field) is lead investigator on an SBRI
Innovate UK-funded project to develop a Covid-19
combined antibody and T cell test that’s now being
used clinically to manage at-risk patient groups,
with work progressing to further increase scale for
the general population.

Accelerating innovation through bespoke
laboratory services
Our main purpose is to provide bespoke
immunology-focused laboratory services
that deliver high quality data for industrial or
academic partners” explains James, a seasoned
biotech entrepreneur with top-tier experience
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Dr. James Hindley

Chief Executive Officer

Dr Martin Scurr

James and I are both T cell immunologists
with PhD’s in T cell immunology and in the
past, we have both dedicated a major part of
our research to cancer” explains Martin. “My
own work has brought a particular focus on
measuring T cell responses in cancer patients
receiving immunotherapy, which has meant
leading projects that initiated links with industrial
partners: expert collaborators with the capability
to translate our research into commercially
available novel immunotherapeutics for clinical
use – and that spirit of collaboration is a key pillar
of the ImmunoServ philosophy.”
James takes up that story:
We know that T cells can generate a response
to a range of different diseases and viruses and
right now we are applying that knowledge to the
pandemic. T cell response acts a useful readout
for defining immunity – acting as part of our
body’s natural memory bank and surveillance
system, along with our B cells that produce
antibodies. T cells can activate to eradicate
disease from your body, but measuring the cells
is notoriously difficult as they require laborious
experiments in the lab.
ImmunoServ has simplified this method to make
it much easier to test on a broader population
– taking far more blood samples, analysing T
cell response in a much greater throughput,
accurately identifying the cell response to the
vaccine and ultimately measuring the levels of
immunity.”

Cutting-edge collaborations to bring T celltesting to the masses
That appetite for partnership has seen ImmunoServ
collaborate with Cardiff University to scale –
recruiting from the University’s testing study and
using funding from both UK Government and
Innovate UK to pioneer a world-first home test using
finger prick blood to measure T cell response, with
300 donors participating across the UK.

Chief Scientific Officer

www.cardiffcapitalregion.wales
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Martin explains the difference this is making
in helping fight the pandemic:
We manufacture the kits in-house, use the Royal
Mail priority postal service to send them out –
then measure both the T cell response rate and
the antibody response at the same time, using
that single finger prick sample. Anyone over
the age of 18 can be part of this study, simply
by registering on our website. We’re already
oversubscribed – the number of volunteers who
have come forward in this pandemic has been
incredible!
We hoped that people would be interested in
knowing their immunity levels and would want to
be able to test that at home. Our development
moves testing beyond PCR and lateral flow testing
– we’re addressing the situation after the infection
has ‘gone’, letting people know their levels of
immunity protection if they encounter the virus
again. In effect, we’re bringing T cell testing to the
masses.”

Pioneering progress, from Covid to Cancer
and beyond.
James brought the conversation to a close by
stressing the wider work of ImmunoServ:
Covid isn’t our core, but it has had to become that
for the past year or so. Going forward we have
ongoing work focused on cancer – and we want
to apply some of our current learnings to the way
we test cancer patients taking immunotherapy.
We’re involved in a clinical trial preventing relapse
to cancer – and we’re also working on a national
clinical trial preventing relapse of bowel cancer,
measuring a patient’s immune response to their
tumour and also those responses in preventing
tumour growth returning.
The possibilities for what we do are virtually
endless – as an example, we’re developing a
very similar test that will act as a warning system
for influenza – and we want to make people
more aware that we are here and able to do this
work. We’re building our vision in this region, with
ambitions to become a major employer of high
skill and high-tech jobs – and acknowledged
globally as a leader in immunology research that
impacts positively on the lives and wellbeing of
people here in the region and world-wide”.
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• Provide a green energy innovation centre to
promote innovation, growth, knowledge and
community interaction with the zero-carbon
future of Wales

worked through, CCR has committed to ensure
this ecologically valuable component of the site
is protected and, wherever possible, further
enhanced and augmented.

• Be responsible for the development and
maintenance of a bio-diverse ecology park
which will include a visitor centre, providing
amenities to the local community

The location of the site allows for strong strategic
links with other major assets, including Bro
Tathan Business Park, Cardiff Airport, and the
overarching St Athan Enterprise Zone – one of the
few sites in the UK capable of accommodating
large-scale lithium-ion battery production.

• Create the correct conditions to support
industrial de-carbonisation and future gigaplant facilities.
The Master Plan aligns with the objectives of
the CCR Economic and Industrial Plan - and the
CCR Energy Strategy and will contribute towards
the objectives of the UK and Welsh Government
2050’s net zero targets. It will also provide the
region with highly skilled job creation – with the
potential to create thousands of direct, indirect
and induced jobs, along with local supply chain
and upskilling benefits.

Cardiff Capital Region’s green energy
plans for Aberthaw Power Station set
to create thousands of jobs
The beginning of March saw Cardiff Capital Region (CCR) purchase Aberthaw Power
Station - one of the best-known industrial landmarks in South Wales - to develop and
reposition it as an exemplar for green energy production in the region.
CCR acquired the 489-acre site, which contains the
decommissioned coal-fired power station on the
Vale of Glamorgan coast, from the current owners
RWE, with the potential to create thousands of jobs.
Following approval to purchase from the CCR’s
Regional Cabinet, CCR plans to remediate,
redevelop and reposition the site, maximising
its long-term development potential to drive
sustainable, clean economic growth across the
South-East Wales region.
CCR has committed £36.4m to the project, with an
£8m purchase price of the site, and the remaining
amount being used for demolition, remediation, and
re-development.
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The proposed Master Plan for the redevelopment
of the Aberthaw site, which will take several
years to come to fruition given the nature of and
complexities involved in the transitioning process,
will seek to:

CCR will maintain a strong commitment to
engage and involve local community stakeholders
in order to develop an open, inclusive and
participative ethos as soon as the commercially
sensitive considerations have been addressed.
The areas of the site that require ongoing
custodianship - to fully respect the nature,
biodiversity and overall ecology of the area - will
be best achieved in partnership with community.
CCR’s redevelopment plan will commit to
safeguarding and developing the Nature
Reserve, working with colleagues in the Vale of
Glamorgan Council to ensure effective plans are
put in place. In the interim, while these plans are

This project will enhance and strengthen the
Vale of Glamorgan and the region as a major
enterprise hub - delivering multiple benefits to
the communities of Southeast Wales; as well as
offering the potential to shape and create new
markets in key industrial sectors of the future.

UK Government Minister David TC Davies
enthused:
This is a terrific project and an important
one as we transition to a greener, cleaner
environment and a net zero economy.
The UK Government’s investment in the
Cardiff Capital Region will deliver thousands
of jobs at Aberthaw and help put Wales on
course for an economic recovery from the
pandemic.”

Economy Minister Vaughan Gething MS
commented:
We are pleased to see Cardiff Capital Region
play a leading role in a project designed
to deliver new jobs in a stronger, greener
regional economy.
The proposed plan for Aberthaw is positive
news which fits well with our commitment to
develop tidal lagoon projects and support
ideas that can help Wales become a world
centre for emerging tidal technologies.

• Support the production of renewable and
green energy projects

The Welsh Government’s support for City
Deals is integral to our vision to developing
stronger economic regions in a Team Wales
recovery.”

• Provide an accompanying battery storage
facility to support the green energy projects
• Produce a zero-carbon manufacturing cluster
which will include green hydrogen production
facilities

www.cardiffcapitalregion.wales

www.cardiffcapitalregion.wales
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Councillor Neil Moore, Leader Vale of
Glamorgan Council and member of the
Regional Cabinet said:
The Council has made a firm pledge to help
tackle climate change by promoting green
initiatives.
Our Project Zero commitment aims to
significantly reduce the Council’s carbon output
by 2030 and this scheme fits perfectly with that
agenda.
It will transform the now redundant Aberthaw
Power Station into a carbon-neutral site, which
will not only benefit the environment but also
promote economic growth. We anticipate that
many thousands of jobs can be created as part
of this exciting, forward-thinking project.
We look forward to working with our Cardiff
Capital Region partners on this project, one
that we believe will have far-reaching positive
consequences for this part of South Wales and
beyond.”

Kellie Beirne, Director for the CCR City Deal
summarised:
The acquisition of the Aberthaw Power Station
site is a significant opportunity for the Cardiff
Capital Region to take ownership of a major
strategic site, which will support green and
clean economic growth, innovation, and job
creation within a key industry of the future –
demonstrating compatibility of climate and
economic aims.

our clean growth credentials, building resilience
and opportunities which can be shared across
all parts of the region. We are committed
to protecting and enhancing the important
biodiversity of the site and supporting
neighbouring communities to develop local
approaches, so that as proposals for the site
get delivered, restoration of local ecology
reflects the ideas and inspirations of local
people.”

Tom Glover, UK Country Chair, RWE, said:
The Aberthaw Power Station site has been at
the industrial heart of Wales for over 50 years.
It played an invaluable role helping to secure
the energy supplies across the UK electricity
system and we are very proud of everyone who
worked at the site and would like to thank them
and the local community for all of their support.
We are incredibly pleased that Cardiff Capital
Region have a future vision of a green and
renewable transformation of the site which very
much mirrors RWE’s transformation into Wales’
largest renewable generator and our ambition
for a net zero generation fleet. We want to wish
Cardiff Capital Region every success in this
innovative project”.

The scale and ambition of the proposals signals
the intent of CCR to make serious in-roads into
its targets and objectives around industrial
de-carbonisation and renewable energy
generation – as set out in our Energy Strategy.
We want to develop Cardiff Capital Region as
an innovative hub for renewable and green
energy technology and solutions and grow
our employment and skills and talent base
accordingly.
We believe CCR as an established partnership
of the ten SE Wales Local Authorities, is
uniquely placed to lead the way in such a bold
endeavour as a patient and long-term investor
in the site, taking a responsible approach to its
re-development. For us, this means boosting
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Beach view leading to the former
Aberthaw B Coal Fired Power Station

building blocks of Sustainability and Wellbeing. And
with the Welsh Government embedding inclusion in
major programmes such as the creation of 125,000
all-age apprenticeships, there’s clearly important
strides being made.

Why International Women’s Day Talks
For All Talent Communities
Tuesday 8th March celebrated International Women’s Day and in this special feature
we explore how embracing diversity across all our demographics is ultimately the
key to genuine inclusion – and the pathway to helping fulfil the potential of everyone,
everywhere...
For the past 112 years, International
Women’s Day has marked a key moment
to reflect on the progress being made in
bringing equality of opportunity to 49.58%
of the world’s population.
There’s certainly much to celebrate here in the UK.
The first week of March welcomed the first report
from the FTSE Women Leaders Review showing
that almost 40% of UK FTSE 100 board positions
are now held by women, Openreach revealed
that a record 600 female engineering apprentices
were recruited last year across the UK; and
here in Wales, pioneering programmes such as
our first all-female accelerator scheme – The
Rise Programme being run by We Are Radikl in
Bridgend and Caerphilly – and the Cardiff Capital
Region Graduate Programme (which has attracted
a 50% female graduate cohort) are driving the
agenda of an even playing field for all genders.
In many ways these laudable landmarks are
hugely encouraging evidence of inclusive history
being made, especially in light of the Welsh
Government’s Advancing Gender Equality in
Wales Plan, unveiled in 2020 and built very much
on deeds not words. Yet much remains to be
done. The ONS reports that the equality pay gap
for full time employees is stuck stubbornly at
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7.9%. Chwarae Teg notes that in our region, only
28% of women run their own businesses (lagging
behind the underwhelming 31% average that
exists across the rest of the UK). And, critically, The
Fawcett Society’s regular studies have shown
how age, race, ethnicity, disability and access to
education continue to inform gender inequalities –
and most other inequalities.

This is about everyone and all of us …
Viewed as an inclusive whole, there’s no room for
complacency here in Wales and the UK. Far from
it. Britain’s push to level up is a tacit acceptance
that inequalities have become in many places
too wide, too deep and too ingrained. So, taking
the time to look at best practices, successful
roadmaps and areas of sustained progress made
in female inclusion shouldn’t just be viewed
exclusively through the lens of ‘gender’. It should
open our eyes on how we can connect and engage
with anyone and everyone who is excluded from
fulfilling their potential – and in some cases
effectively disenfranchised from the opportunities
most of us take for granted.
Many people look towards the Government to
lead the way in what is so often called Diversity &
Inclusion but could equally be characterised as the
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But a Government alone won’t drive sustained
progress in opening up opportunity for everyone.
It will only be achieved inch by inch and day by
day, in our schools and colleges, through our
training provision, role-modelling and workplace
cultures. As an example, Openreach attributes
their success in hiring 600 female engineering
apprentices (including 50 here in Wales) to the
inclusive language they use in their job ads and
job descriptions. It’s that type of conscious effort
made by employers and training providers to
engage at every step, understanding that they
have a responsibility to inspire and connect,
that ultimately makes the difference in someone
reaching out for an opportunity – or not.
CIPD Wales recognises that employers (and
specifically HR and L&D departments) have a huge
role to play in opening up organisations to the
talent of all communities: creating a two-way value
chain where employers can access previously
untapped human capital – and individuals can
pursue their life chances as employees.
That approach is at the heart of CIPD
Wales’ “Hidden in plain sight – Wales’ alternative
talent pool” event, which will focus on helping
‘disconnected’ people into work. Those people
may need support in making their first move into
the workplace. They may struggle to realise the
skills they naturally possess. They may have lost
confidence in their abilities – or may even be
overwhelmed by the different options available to
them. Whatever the obstacles, it’s encouraging that
the ‘people profession’ is looking to shape solutions
to help potential employees become real-life
colleagues, with a pathway to pursue their hopes,
dreams and ambitions, regardless of background
or orientation.

A day that means a great deal,
to a great many people …

Inclusion has been a driving force in life
for Cllr Lisa Mytton, Leader Merthyr Tydfil
County Borough Council and CCR Cabinet
member:
International Women’s Day is such
an important celebration of
gender inclusion, encouraging
women to follow the path they
deserve to, irrespective of any
barriers they may experience
simply because of their gender. I
left school at 16 and one of the best things I ever
did was to join a YTS Youth Apprentice Scheme
to work in a travel agency. I became one of its
youngest managers and this empowerment
gave me the confidence to go to university,
where I qualified as a lecturer.
I then joined ALS Training where I became Head
of Quality, working on policies and procedures
including equality and diversity – before being
elected to the Merthyr Council after taking up the
fight to save a field for the community and have
been Mayor and, since 2021, its second female
Leader. On International Women’s Day, I urge all
the women out there to just go for their dreams
– don’t let anything hold you back, as you have it
within you to be the best that you can be.”

For Philippa Marsden, Leader of Caerphilly
County Borough Council and Deputy Chair
CCR Cabinet, the importance of rolemodelling can’t be overstated:
Girls and young females need to see
examples of women succeeding
in varied professional roles and
in business generally, inspiring
them to enter those professions
that have traditionally been the
reserve of men – shining a light on
career pathways in every sector, including local
government and other areas of public life. This
needs to happen in primary school to set them
on the right path for success – and this needs to
be incorporated in all career advice in schools.”

We spoke with senior female figures at the heart of
business and community life in the Cardiff Capital
Region, to find out what this momentous day and
the wider inclusion agenda means to them:
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Karen Thomas, Head of South Wales
Corporate at Barclays and Board Member
of the CCR Regional Economic Growth
Partnership, emphasises the positive
progress being made across inclusion:
Only last month Barclays welcomed
its first female group CFO in over
300 years, with the appointment
of Anna Cross. Half of the UK’s
four biggest banks now have
women finance directors and the
last 18 months has challenged all our
traditional thinking to #BreakTheBias – so
International Women’s Day is a great opportunity
to acknowledge the progress that we have made
in promoting role models and championing
diversity.”

Cerys Furlong, Chief Executive of Chwarae
Teg and Board Member of the CCR
Investment Panel, stresses that much work
still needs to be done:
The theme for International Women’s
Day this year is #BreakTheBias
and that’s exactly what we
need to do to create a truly
inclusive and equal nation.
Since Chwarae Teg’s inception
30 years ago a lot of progress has
been made, but our annual State of the
Nation report published only last month exposed
again how characteristics such as gender, race,
sexuality, disability, class, age and faith can
interact and often produce multiple experiences
of disadvantage.

And the last words go to Victoria Mann,
CEO of Near Me Now and Board Member of
the CCR Business Council, who poignantly
pointed out:
The outdated stereotype of George
Banks in the film Mary Poppins,
leaving home each morning and
returning home in the evening,
with limited or no consideration
for any responsibilities outside of
work, is still a reality of the culture in
many of today’s workplaces. That’s an extremely
privileged position to be in; one that brings
with it an invisible competitive advantage over
those who cannot leave their responsibilities and
thoughts for those in their care at the doorstep.
It’s important on International Women’s Day to
take a minute to process that thought along with
the fact that whilst Mrs Banks could spend her
days championing her cause and leaving the
children with a nanny, for many people, this is as
far-fetched as the film’s creative storyline.  
Life can change in the blink of an eye for each
and every one of us and whilst conversations
around gender inequality is an obvious starting
point for the discussion around the need for a
more inclusive, empathetic and compassionate
workplace, that change would also benefit the
many employees who fly beneath the radar
whose life challenges and care responsibilities,
whether that be for children or elderly relatives,
are not as obvious or spoken about.”

To create a more equal Wales, we need to
focus on the most marginalised first; the people
who face the greatest barriers. That is why on
International Women’s Day and every other day
we need government, business and civil society
to act to ensure that everyone in our society can
achieve and prosper in Wales.”

36

Issue 9 | Cardiff Capital Region Update 

www.cardiffcapitalregion.wales

Cllr Huw David

Chair of the CCR Regional
Transport Authority

Transforming our
Transport across
Southeast Wales
Transforming our infrastructure, connectivity
and mode of transport is absolutely critical
to the sustainability and future success of
Southeast Wales – and in this illuminating
update, Cllr Huw David, Chair of the CCR
Regional Transport Authority, enlightens us on
the ‘hard yards’ made, the milestones already
reached; and the shape of things that are
about to come …
In many ways the progress made by our
Regional Transport Authority (RTA) mirrors
that of Cardiff Capital Region itself. It’s
little more than five years since the ten
unitary authorities of Southeast Wales
came together to shape a new region
built on mutual trust and a shared vision
– creating a culture of real purpose. I’ve
witnessed a similar phase of evolution in
our RTA over the past 12 months – where
ten Transport Cabinet leads have worked
seamlessly to make phenomenal progress
through a strong and collaborative
strategic partnership.
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The milestones met and outputs achieved
are already impressive. Day-to-day, we
have been advising CCR’s Regional Cabinet
on the many and myriad matters that
affect transport planning, infrastructure and
investment across our region, including major
landmark projects such as the South Wales
Metro. We’re on-plan and in action on a
raft of ‘approved investment’ projects such
as Metro Plus, Metro Central and Ultra Low
Emission Vehicles (ULEV) – each of which are
transformational in their own right; and as a
sum of the parts will come together to shape
a totally transformed region stretching from
Monmouthshire to Bridgend, from the Valleys
to the coast.
That spirit of collaboration made possible our
revolutionary Passenger Rail Vision published
last year. It simply wouldn’t have been
imaginable to have such a vision before ten
local authorities came together with one
common aim. It means we’re a region that’s
now built – and building – on trust. And we’re
trusted too – being asked to play a wider
informing role into key shapers of the future
such as the Burns’ Commission, the Hendy
Review and the Levelling Up agenda.”

“Building on our successes to date,
through an enhanced strategic focus”
I believe the best may yet be to come. Yes,
we’ve been able to hit our milestones and
have a huge influence on initiatives such as
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the Challenge Fund projects aimed at introducing
a zero-carbon fleet, but sometimes it has been
frustrating that the RTA didn’t have a “true”
regional transport remit. So, we very much
welcomed the moment when the CCR Regional
Cabinet revised the RTA’s terms of reference –
enabling us to become optimally strategically
focussed and aligned even closer to the evolving
powers of the Corporate Joint Committee (CJC).
That evolution has brought a requirement – an
‘immediate commencement duty’ – for CCR
to produce a Regional Transport Plan. For the
very first time, our region has a statutory duty
in relation to transport planning: offering us a
very important opportunity to take our joined-up
thinking to the next level.
In one respect, taking our strategy wider and
deeper won’t be difficult, as so much work has
already been done. There’s certainly no absence
of vision for the connected, sustainable and
prosperous future we want to create – and in
many ways we have been ahead of the curve
in our plans around a multi-modal and highly
sustainable transport system with a zero-carbon
ambition embedded at the very heart.
The challenge lies in aligning those ambitions
with economic objectives and land use: making
sure that the key strategic frameworks of our
region – such as the Regional Transport Plan
and the Economic, Industrial, Social and wider
Sustainability plans – all talk to each other and
complement each other. That process of maturity
will be greatly helped by the RTA evolving into a
formal sub-committee of CJC, with its own set of
functions and powers.”
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“Metro Plus is connecting and integrating
on a scale never seen before”
Metro Plus is making strides in connecting and
integrating our region like never before, through
ten major schemes – one in each local authority
– bringing the latest in sustainable 21st century
infrastructure. Six of those schemes will be
delivered by the end of March 2023, with four
further – and larger – developmental schemes set
to bring even wider benefits to our communities.
The Metro Plus element of the Cardiff East Bus
Priority project is expected to be complete by
early Winter this year, forming part of Cardiff
Central’s £10m wider strategic transport
programme; and it’s also wonderful to see a
similar timeline being achieved with the Porth
Interchange, where the new bus station is
integrated with the adjacent rail site as part
of a wider regeneration programme for the
town. Early winter will also see completion of
the Pontypool & New Inn Park & Ride, which offers
up to 250 spaces, making a real difference to
the current road congestion and reducing single
occupancy car use in the area.
Elsewhere across our region, the Severn Tunnel
Park & Ride will provide 200 spaces, an additional
bridge option and a station upgrade, with the
aim to complete by Winter next year – a similar
timeline as the Porthcawl Bus Terminal, which is
again a key part of a wider regeneration scheme.
March next year should also see the completion
of the Barry Docks Transport Interchange that
will integrate rail and bus services and be a
key driver of what is already becoming a major
regeneration in this fast-growing town.
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Beyond those transformational projects,
the Caerphilly Interchange development scheme,
Abertillery Interchange extension to the Ebbw Vale
line, Newport-Cardiff Bus Priority and Merthyr
Rail Station development programme are all key
developments coming into view on our horizon –
with each promising a major improvement in the
way we live, work and play.

“We’re leading the way in ULEV”
ULEV is embedded into all of the transport
programmes that I’ve already mentioned and
by the end of the 2021/22 financial year we will
have stationed 34 dual 50kw taxi chargers at
31 sites around the region – as well as having
purchased 44 100%-electric taxis as part our
drive to encourage taxi drivers to adopt electric
vehicles. The early pilots have been very useful
learning experiences – and with 159 dual 7 & 22kw
public use chargers on our streets and in public
car parks, we’re now moving on from our Phase
1, looking to grow a wider charger provision over
the next four years.
That fast evolution will include developing our Car
Club programme to encourage households to
move away from 2nd car ownership, as well as
a further trialling of public and school transport
EV’s – and we’re even currently considering
providing grants to help taxi drivers purchase
their EV’s.
“All things considered, we’ve come a long way in
a short space of time – and we have some way
to go – but it’s a journey that is sure to transform
transport in our region and give us every chance
of inclusive prosperity and sustainable success in
the years to come.”
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Infusing
our Public
Sector with
ingenuity and
innovation
Our Public Sector is transforming before our
very eyes: being driven by new ideas, new
skills and a renewed purpose. This profound
change is bringing fresh thinking, broader
horizons and ever-more tangible innovation
– with the pioneering INFUSE programme
providing the platform and opportunity
for public service people to develop the
knowledge and acquire the tools that will
shape Wales and the UK for decades to come.
To celebrate the opening of recruitment for
Cohort Two of a truly remarkable programme,
this two-part feature explores how the Infuse
programme ‘works’, the extraordinarily diverse
results it has already delivered in our region –
and its vision for enabling and empowering our
public sector employees to optimise services
and maximise their own potential.

Despite these challenges, the public sector
masterminded some of our most transformative
inventions – including the Internet and the
World Wide Web – demonstrating that carrying
a duty of care and delivering deep innovation
can (and often do) go hand-in-hand.
Over the last 18 months we have all benefited
from that balance of public duty and
organisational ingenuity here in the Cardiff
Capital Region.
The pandemic witnessed our unitary authorities
introduce game-changing (and life-changing)
innovations such as Blaenau Gwent and
Torfaen Council’s online adult social care
service … Caerphilly County Borough Council’s
digital automation to radically speed up and
expand free school meal provision … as well as
the launch of NHS Wales’ revolutionary Digital
Service for Patients and the Public single login platform, which literally leads the world in
democratising the flow of patient healthcare
information.
That spirit of continual – and occasionally
quantum – improvement fuels the threeyear Infuse public sector skills and innovation
programme: a catalyst for innovative future
public services that CCR and Venture is proud
to support.

A proud history of the Public Sector
as a profound innovator …
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Infuse is an innovation and research programme
funded by the European Social Fund through Welsh
Government and designed to support the 10 local
authorities in the Cardiff Capital Region – helping
public sector workers in the CCR access the skills,
methods and tools that improve their capacity and
capability to innovate.
It’s a three-year programme built around
opportunities to tackle real-life questions
and driven by the biggest challenges faced
by our region – including the two key themes
of accelerating decarbonisation and developing
supportive communities. As such, this pioneering
programme is playing an active role in finding
answers to critical questions such as how do we
become carbon neutral, how do we enforce and
measure the impact of our changes, how do we
best deliver our services in a post-pandemic world
– and how do we help our communities become
more supportive?
The programme is led by Monmouthshire County
Council in collaboration with Cardiff University, Y
Lab, Nesta, Cardiff Capital Region City Deal and
the 10 local authorities – and runs alongside our
CCR Challenge Fund activity, which is designed
to offer funding for solutions to the challenges
unearthed by the Infuse programme.

A practical Programme of exploration,
testing and delivery …

Public sectors around the world have long
faced acute pressures to transform and adapt.
Fiscal pressures, rising public expectations –
and the need to tackle issues such as ageing
populations and climate change – have
challenged government services year-on-year
to deliver like never before.
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The Infuse Public Sector Skills
and Innovation Programme

The programme is designed to maximise the skills
and capacity for innovation and ambitious ideas.
Delivered over six months, associates who join
Cohort 2 of the programme can expect to progress
through five phases, designed to inspire new ways
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of working, empower associates to take action and
celebrate and share learning.
The ‘Inspire’ phase is about challenging the status
quo, exploring potential, considering the art of the
possible and asking, ‘what if…?’ The ‘Learn and
Activate’ phase lays the foundations for innovation.
Collaborative relationships form and appetite for
change is increased. Next is ‘Learn and Explore’,
building knowledge and skills in the innovation
labs, focussing on collaboration and their team
challenge. ‘Experiment’ phase tests ideas in
a safe environment where failure is a success
because we’ve learned something. The final phase
is ‘Celebration’, where learning is communicated
so that everyone can benefit. With coaching
and mentoring throughout, by the end of the
programme every participant has the confidence
and capability to put the newly acquired skills into
real world practice.
The ‘lab experience’ is exceptional and includes
exploring, discovering, testing and delivering
‘better’ methods and outcomes through:
• T
 he Adaption Lab – which empowers public
sector servants to design and deliver
experiments that test potentially scalable
solutions to regionwide problems.
• T
 he Data Lab – which enables participants to
better collect, manage, analyse, understand
and leverage more effective use of data in
decision-making.
• T
 he Procurement Lab – which supports public
sector employees to learn, develop and test new
processes and methods for procuring innovative
products and services.
This unique programme is an outstanding
opportunity for our public sector employees to
learn best practices from some of the sharpest
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minds in Europe – and acquire fresh skills in a safe
environment that gives every encouragement to
try them out, while at the same time building new
networks that enable people to work collaboratively
with colleagues from across the region.

How ‘Cohort Alpha’ is already changing
our world …
The first cohort of this CCR-supported Programme
ran in 2021, with a trailblazing group of 13
employees from across the region embarking
on a personal and professional journey aimed
at developing the courage to try new ideas,
getting practical hands-on support to explore
and prototype, building the personal resilience to
learn from failures – and ultimately growing as
individuals, strengthening still further the spirit of
innovation that is a key driver of the public sector
here in Wales and the UK.

The progress already made has been incredibly
encouraging and in our subsequent features,
we’ll be scoping in more detail how each of these
projects are bringing together best practices and
novel approaches to the benefit of all communities
across Southeast Wales – and discovering how the
Infuse vision is already opening the eyes and minds
of stakeholders in many different communities
across our region.

• The Procurement Lab – supporting Infuse
associates to learn, develop and test new
processes and methods for procuring
innovative products and services.

Opening eyes
and broadening
minds across our
Public Sector

Mapping the CCR Residential Area for Prioritised
Decarbonisation, through a cross-authority team
of Infuse associates who are developing a GIS map
to identify and engage with the communities that
would benefit most from relevant interventions.

In our previous feature, we saw how the spirit
of innovation is transforming our Public Sector,
with the pioneering INFUSE programme
playing a key role as a major catalyst of
change – providing a platform and framing
the opportunities for public service employees
to develop the knowledge and acquire the
tools that will shape Wales and the UK for
decades to come.

Carbon Literacy Training that’s enabling
communities across the Vale of Usk to address the
Climate Emergency, helping individuals understand
– and reduce – their carbon impact

Applications opened on 31st March for Cohort
Two of this ground-breaking innovation and
research programme – inviting employees from
all 10 unitary authority areas of the CCR as well
as other public and third sector organisations
to join Infuse: offering the chance to grow the
skills and adopt the methods that change the
game in terms of the capacity and capability to
innovate.

Innovative Procurement that’s creating commercial
opportunities across the CCR, encouraging more
‘local’ public procurement that builds greater local
supplier resilience.
Exploring Viable Solutions to Managing Waste
Streams, generating energy through anaerobic
digestion of matter such as dog waste – turning a
health hazard into a sustainable energy source.

The challenges being addressed couldn’t be
more important for those who apply for Cohort
Two. How do we become carbon neutral? How
do we embed and measure the impact of our
green transformation? How do we best deliver
our services in a post-pandemic world? How
do we help our communities become more
sustainable and supportive?

Developing a Digital Lending Library, using the tools
and knowledge gained on the Infuse programme.
Embedding an ABCD Approach in Local Authorities
– exploring how best to put communities at the
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• The Adaption Lab – empowering public sector
employees to design and deliver experiments
that test potentially scalable solutions to
regionwide problems.

To find out more about this pioneering programme
- or to participate in a forthcoming Infuse cohort visit: www.monmouthshire.gov.uk/infuse/

‘Cohort Alpha’ has already proven a resounding
success, nurturing ground-breaking ideas that are
developing into inspired innovations across a wide
variety of areas, including:
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The answers to all of these critical
questions will be explored, nurtured,
tested and delivered through the unique
Infuse programme structure of:

heart of the community process, through Asset
Based Community Development.    
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• The Data Lab – enabling people on the
programme to better collect, manage,
analyse, understand and leverage more
effective use of data in decision-making.
Given this highly-practical focus, Infuse presents
an outstanding opportunity to learn from some
of the most inventive minds in Europe – and
acquire fresh skills in a safe environment that
gives every encouragement to try them out,
while building new networks that enable people
to work collaboratively with colleagues from
across the region.

Following the trailblazing footsteps
of previous cohorts…
Those who join ‘Cohort Two’ will be in esteemed
company - following the inspirational footsteps
of the 20-strong ‘Cohort Alpha’ group of Infuse
associates who came together from across the
region, nurturing new ideas that right now are
developing into practical innovations; and hot on
the heels of Cohort One, the 29 pioneering public
servants who are still on the Infuse journey,
re-energising their organisations in a renewed
approach to the challenges it faces.
As an insight into the far-reaching innovations
being developed by Infuse associates, we looked
at six of those projects already being progressed,
showcasing the powerful solutions currently
taking shape to address a diversity of critical
challenges faced by our region …
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2. Carbon Literacy Training

4. E
 xploring Viable Solutions to
Managing Waste Streams

Every single one of us can mitigate our
carbon impact. So, would greater awareness
of that fact – and a deeper understanding
of the Climate Emergency – help reduce our
carbon consumption, making a sustainable
difference to climate change? That’s
the question being addressed by Infuse
associates working with communities across
the Vale of Usk.

1. Mapping the CCR Residential
Area for Prioritised
Decarbonisation
Imagine if we knew which homes needed
to be prioritised for a decarbonised retrofit,
based on factors such as household health,
income and energy efficiency. Think of the
incredible possibilities open to us, if we had
a tool that could help us see who is most in
need.
Infuse is making that happen through a
cross-authority team that joined forces on
the programme to develop a data-centred
GIS map capable of identifying those most
in need – enabling Cardiff Capital Region to
make the right data-evidenced interventions
in the best possible way, through a regionwide approach.

This ‘carbon literacy’ is already being
nurtured through training sessions delivered
to Council employees across the Gwent
region. The Infuse project sought to test
whether this training could be embedded
more widely and sustainably using a ‘train the
trainer’ model: identifying and overcoming
any barriers to implementing an ongoing
community delivery model.
The Infuse associate managing this project
has worked internally with members of
the procurement and sustainability team
to identify potential short and longer-term
blockers – building a strategy around
‘influencers’ who are energised to continually
engage from within the community, sustaining
a train-the-trainer approach that will live
beyond the planned lifespan of the project.

The project’s progress is pure collaborationin-action. Infuse associates from Bridgend
and Torfaen Councils had already mapped
household energy usage for their respective
postcodes, before pitching their idea to the
rest of Cohort Alpha at the beginning of the
experiment phase. Associates from both
Cardiff and Vale of Glamorgan Councils
were inspired to become involved, with the
team collectively working across boundaries,
harnessing previously unutilised energy
usage data, to shape the direction of a CCR
map that will provide the rigorous and robust
data that empowers our individual local
authorities to plan their energy efficiency
interventions – helping us to hit our race-tozero climate change targets as a region.

44

Issue 9 | Cardiff Capital Region Update

3. Innovative Procurement
to broaden commercial
opportunities in Wales
Our local authorities spend millions of pounds
every year procuring goods and services –
but much of their spend is made outside of
the locality and often outside of Wales. How
can we spend more Welsh public money with
Welsh businesses? How do we help those
businesses tender for opportunities to the best
of their ability? How could we get more money
recirculating for the benefit of the local and
Welsh economy?

Dog waste presents a significant
danger to health and the environment
– but is it an overlooked abundance of
bioenergy? About 10 million dogs produce
over one million tonnes of waste in the UK
every year – and an Infuse associate from
Monmouthshire County Council is scoping
the practicality of generating energy through
anaerobic digestion, potentially turning an
unpleasant health hazard into a sustainable
energy source.
The ‘theory of change’ tool introduced
through the Adaption Lab proved to be
especially useful for this project. It’s provided
an invaluable method in helping to identify
the right research question to investigate
within the relatively short time available
– providing a framework for the associate to
identify key inputs and resources required, as
well as the tasks and measures necessary to
achieve the desired outcome.
The result? An experiment that has produced
a very strong research output – and a funding
bid to further explore the issue.

This innovative project is looking to find the
priceless answers to those high-value questions
– examining procurement data and exploring
how we can best widen opportunities to grow
our local and foundational economies, as a first
step to fully understanding and integrating a
successful supplier network across our region.
Inspired by the learning from the programme’s
Procurement and Data Labs, an Infuse
associate from the Vale of Glamorgan has
taken on the challenge of encouraging more
local procurement in the Vale and across
the CCR, investigating if a platform can be
developed to address the lack of market
intelligence around local suppliers, enabling
local authorities and public sector providers to
radically improve access for local supply chains
in the tendering process.
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6. Embedding an ABCD
Approach in Local Authorities
How do you put ‘Communities’ at the heart of
community development, making sure their
voices are heard first and last? Infuse has
shown that the answer lies in Asset Based
Community Development – building positive
community change by focusing on ‘what’s
strong, not what’s wrong’.

5. Reigniting a much-needed
Library Service
Is it possible to reignite and reinvent an
otherwise dormant project – breathing
new life through innovation skills and fresh
thinking? This project kickstarted a stalled
Library scheme using the skills, tools, methods
and processes acquired through the Infuse
programme – reshaping and piloting a new
service that was in danger of being ‘lost’ during
the pandemic.
Equipped with ideas gleaned from desk
research, the Infuse associate undertook a
stakeholder mapping exercise that identified
the key players and expanded the community
of individuals and organisations to involve.
The result pointed towards a novel solution –
a ‘Digital Lending Library’ supplemented with
a Digital Community Champions offer.
The Infuse approach really came into its own
during a very short two-month experimentation
period, with the Adaption Lab demonstrating
that experiments need not always start from
scratch – and that a useful starting point can
be found where someone has already been
addressing the challenge.

Embedding ABCD as a consistent approach
to community development across Cardiff,
Newport and Vale of Glamorgan was the main
challenge for Infuse associates working on
this project – building on examples of best
practice already present in three highly diverse
geographies.
That diversity of perspectives proved to be
crucial to shaping the way forward, with one
associate exploring how ABCD was being
used around data collection, another focused
on how it could support cultural venues –
and two associates scoping how best to coproduce services with citizens, enabling both
improvements to the community and individual
empowerment.  
The progress being made on each of these
projects is incredibly encouraging – bringing
together best practices and novel approaches
to the benefit of all communities across
Southeast Wales – and we’ll be updating on
the development of each project – and the
Infuse programme as a whole, including the
achievements of all future Cohorts – in our
future features.

If you’re interested in joining a
future Cohort, or would simply like to
know more about this extraordinary
programme of innovation, go to:
www.monmouthshire.gov.uk/infuse/
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