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The second quarter of 2022 has seen the CCR team generate significant pace and
maintain momentum both within the investment portfolio, and across the full spectrum of
intervention activity. In this edition we feature updates on our constantly evolving Venture
Graduate Scheme, activity within our Challenge Fund, comprehensive updates on our
transport programmes alongside news from our investments in Zip World, Media.cymru,
Aberthaw and more. We also have partnership news from the Cardiff Capital Regional Skills
Partnership, The Valleys Regional Park, our Regional Economic Growth Partnership plus an
update on some of the events we attended.
The quarter saw also Cllr Anthony Hunt re-elected as chair and 5 new leaders join the
Regional Cabinet. Recruitment of further new talent to the team has continued throughout
the quarter as has the focus on enhancing and streamlining our operational processes.
A particular highlight this summer has been agreement to re-locate the team’s primary
residence to Sparks, Cardiff University’s Innovation Hub.
If there is anything you would like to see us feature in these newsletters, or any feedback you
might have on these updates, please contact us at info@cardiffcapitalregion.wales and share
your thoughts, we would be delighted to hear from you. In the meantime, we hope you enjoy
the read!
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Investment Pipeline

15

Our investment pipeline continues to attract a healthy flow of opportunities for
consideration. We are pleased to report that we have:

Investments in Mobilisation and
Delivery.

10

Infrastructure
Aberthaw, Housing Viability Gap
Fund, Metro Central, Metro Plus
(+Ev Renewables), Strategic Sites
& Premises Fund, Zip World.

Expressions of Interest received representing initial exploratory enquiries where
a formal investment request is yet to be submitted. 6 of these are actively
working through the investment request and evaluation process.

Challenge
CCR Challenge Fund.

Innovation
CSC Foundry, CSconnected,
FinTech Wales , Media.
cymru, Cyber Innovation Hub,
Pharmatelligence.

Skills
Graduate Programme,
Cyber Masters.

8

Business Cases in development.
These remain commercially
sensitive and hence are
confidential at this stage.

6

£257m

Committed Funds (excluding £5m Welsh Government grants).
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£1.6m Investment Awarded to
Fintech Wales
In June we announced a £1.6m investment in Fintech Wales. The investment, which will
be spread over a 5-year partnership between the CCR and Fintech Wales will see our two
organisations work closely together on our joint ambition to establish Wales as a leading
Fintech Cluster in the UK.
The funding will be primarily used to create a bespoke talent pool and enhance skills
pathways in order to ensure our FinTech businesses can recruit the skills and talent they
require to prosper and grow. It is hoped that up to 500 jobs will be created across the sector
over the next 5 years as a result of the focus on skills and talent this investment will enable.

£2m Loan Facility Approved for
Human Data Science (formerly
Pharmatelligence)
In June, the Regional Cabinet approved a £2m 3 year fully repayable loan for Human Data
Sciences (formerly Pharmatelligence). Subsequent to the £2m CCR equity investment, made in
December 2020, the company has rolled out its flagship new product Livingston IQ to market
and doubled its headcount - primarily in high value, high skill roles in software engineering and
data science. The additional investment will allow this innovative company to continue on its
growth trajectory and continue to deliver for the Region and the healthcare sector.

8

9

Part 2

Current Projects
& Strategic
Developments

Cardiff Capital Region Newsletter Summer 2022

Part 2 Current Projects & Strategic Developments

61

businesses engaged with

This quarter has seen our amazing Venture graduate team:
— Engage with 61 businesses across finance, fintech,
cyber, technology, construction and public sector, resulting
in 48 live graduate job opportunities for our current
recruitment campaign.
— Liaise with Careers Wales, DWP, Chwarae Teg, Autism
Spectrum Connections Cymru as referral and support partners.
— Organise a Skills Event with Fintech Wales & Technology
Connected, to promote Venture and wider skills provision
for technology businesses, including speakers from all local
Universities, Inside Out, Global Welsh and the Regional
Skills Partnership.
— Deliver a “Benefits of Industry Mentoring” workshop for
Venture Graduates, in collaboration with Global Welsh,
featuring inspiring speakers from ProSteel and Creo Medical.
— Form a partnership with Tramshed Tech, Manufacturing
Wales to support the graduate recruitment needs of their
business members.
— Run a Progress to Success Workshop with Gradcore and
industry guest speakers to help graduates ensure best chance
of success when applying for Venture graduate roles.
— Conclude Cohort 2 which saw us recruit 18 graduates across a
range of roles, from data analysis, legal, finance and hospitality.
— Commence planning of a September launch of a new
Venture Accelerator Development programme which will
be delivered by University of South Wales. This exciting
new programme will see Venture Graduates benefit from
masterclasses in; Problem Solving & Critical Thinking, Data
and Digital Transformation, Agile Project Management,
Influencing for Impact, Essentials of Cyber & / or the
Internet of Things, combined with wrap around and role
specific training & development modules offered by the
Open University.

Visit Venture Graduates
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Follow us on:

48

live graduate job opportunities
for our current recruitment
campaign

4

EV Fleet Challenges approved

Challenge Fund
This quarter has been a busy one for our Challenge Fund team.
4 projects relating to EV Fleet Challenges were approved at a cost of £1.5m
Substantial progress has been made progressing already approved challenges for CAV/UHB
Endoscopy ( CAV/UHB) and Food (Cardiff and Monmouth)
We welcomed Bruce McLelland from KTN who joins us on a secondment to focus on
engagement, partnerships and networks.
Several workshops have been held including our ‘Innovation for All’ which saw 19 people
attend and ‘EV Fleet Challenges’ which drew an audience of 12.
On strategy and planning, we appointed management consultants - Steer – to support us in the
ongoing development of our future Challenge Strategy and 5 Year plan. Activity to date includes
a Challenge Strategy Discovery workshop and extensive interviews with relevant stakeholders.

13
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In June 31 eager associates all keen to make their mark on public sector innovation joined
our Infuse Cohort Two programme. 25 of the 31 represent 9 of our 10 local authorities with 6
joining from other public and third sector organisations from across the region.
The cohort are now in the ‘learn and activate stage of the programme having recently
completed the ‘Inspire’ phase. We are really looking forward to seeing what this group
produces and trust they are as inspired as we are by the amazing work undertaken by
Cohort One.
In the coming months we will be publishing 6 case studies from the experiments that
associates of Cohort One completed focusing the following hugely topical areas:
— Microenterprises for social care and support
— Demonstrating improvement in young people’s lives, through the intervention from
public service
— Participatory budgeting for Community Engagement
— Fleet vehicles route to low emissions
— Healthy low carbon food in schools
— Understanding energy demand in schools to inform investment decisions
...and we will share them in our next edition.
Until then, if you are interested in joining Infuse’s next cohort (to start this winter) please
head to our Join Us page, where you will find an expression of interest form.
You may also care to take a look at our videos which will give you a great overview of what
this programme is all about:
Be Infused Video (English)
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Be Infused Video (Welsh)
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Zip World
Are you brave enough to conquer
Tower Climber?
Latest in the line-up of new adventures
Zipworld’s Tower Climber is much more
than a high ropes course. Its gentle theme
hints back to its historic location with
coal mining themed obstacles, and plenty
of levels of challenges. The course is the
biggest in the UK. Standing at 30meters
high with 4 levels of adventure, it offers something to cater to every adrenaline seeker’s fancy
from abseil drops to walking the plank. The exhilarating adventure promises up to 1.5 hours of
adrenaline filled fun, with 69 obstacles to navigate your way around, and features a viewing
deck at the very top which can be used for events, children’s parties and corporate spaces.
If you are looking for a good team day out Zip World Tower’s on-site bar and bistro Cegin
Glo, now also has a private space available for hire for parties and private events ideal for
lunch after a team bonding day climbing the Tower or flying down the zip line!

media.cymru
The media.cymru programme continued to build at a pace this quarter, growing their delivery
team and supporting Consortium members to develop their media innovation plans. In April,
media.cymru welcomed Deputy Minister for Arts and Sport, Dawn Bowden MS, to meet
the Consortium at Cardiff University’s new innovation building sbarc|spark, and hear about
media.cymru’s ambitions for inclusive, sustainable economic growth in the region’s media
sector. In May, the Secretary of State for Wales held a reception in London to celebrate
the Strength in Places Fund award being made to the Cardiff Capital Region. Consortium
members, including Great Point Media and Cardiff Productions, shared their planned
innovation activities in areas including technology, future infrastructure, and commissioning.
In June Professor Justin Lewis - media.cymru Director – presented at Future Week in Media
City Bergen, speaking about accelerating media innovation in Wales and detailed the vision
for the next five years, with a particular focus on media.cymru’s strategic
international collaborations.

Cyber Innovation Hub
In our last edition we updated on our decision to invest £7m alongside Welsh Government in
the Cyber Innovation Hub. In May the Hub was announced by the First Minister at the launch
of CyberUK. This is the sector’s key event, and was attended by over 1,500 industry leaders
from around the globe giving the initiative the best possible pre-launch platform
Subsequent to this Cardiff University have been formally onboarding partners and mobilising
the Hub, with a scheduled launch date of 1 September 2022.
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Metro Plus
Our Metro Plus scheme is gaining considerable momentum.
£7.4m has been paid out across several schemes this quarter and construction is actively
underway on the following 3 schemes:
— Porth Interchange, which includes a new bus station adjacent to the rail site with
integrated building for all transport provision and other uses, are making good progress.
— Pontypool and New Inn Park & Ride, which will include up to 250 car parking spaces to
encourage more public transport use, ease congestion and encourage reduction in single
occupancy car use. The site will also include electric charging infrastructure for public
use. A new housing development is currently being proposed in close proximity to the
park and ride site and this new infrastructure will offer residents a sustainable alternative
to travel for all purposes.
— Cardiff East Bus Priority, which is part of a wider strategic transport and public realm
programme for Cardiff Central.

Part 2 Current Projects & Strategic Developments

In addition, planning has recently been
granted for the Barry Docks Transport
Interchange proposals. This initiative
includes provision for a bus terminus
at Barry Docks to link services with the
rail network. Works are expected to be
completed within the agreed timetable
of March 2023. A levelling up bid has
also been submitted for a Marina at Barry
Docks, and this sustainable transport
infrastructure would help support access
for this proposal as well as all of the
current developments being delivered on
the Waterfront and wider afield.
To expedite delivery, and in recognition
of the escalating costs of labour and
materials, a further £2m funding was
approved by the Regional Cabinet in July.

£7.4m
paid out across several
schemes this quarter
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Ultra-Low Emission Vehicles
(ULEV)
Our ULEV schemes are developing according to plan, with both taxi and public EV chargers
being delivered throughout the region.
34 taxi chargers at 31 sites are in their final phase of delivery with 24 already operational.
Since the first charger became operational in October 2021, outputs and outcomes have
included 1043 sessions (504 of which occurred in the last 2 months, where the majority
of chargers have become live) reaching 17,052 kWh of energy consumption. This equates
to approximately 49,965 miles travelled, saving 9.7 tonnes of CO2. It is expected that this
will ramp up rapidly now that the majority of chargers are working. The CCR is currently
trialling a ‘Try Before You Buy’ taxi ULEV scheme where we have 44 Nissan Dynamo taxis
available for taxi drivers to use free of charge for 30 days to encourage them to transition
to ULEV vehicles. The trial includes free electricity charging through this provided charging
infrastructure for the duration of the trial which is due to end on 30th November 2023.In
respect of the provision of public use charging infrastructure, there will be 178 dual chargers
at 146 sites across the region. Delivery is currently underway, with the first 20 sites due to be
operational in August 2022 and the full programme completed in October 2022. A further
phase to deliver an additional 119 charge points across a further 114 sites is currently being
developed and a funding bid has been submitted to the Office of Zero Emission Vehicles
(OZEV) to enable delivery by March 2023. Regional Cabinet has agreed to increase its
budget to enable any funding awarded by OZEV to be matched to allow for completion of
the programme and to develop a programme of delivery for schools and health facilities
where appropriate.

Part 2 Current Projects & Strategic Developments

178

Dual charge points across 146
sites planned

24

Live and operational 50kW
taxi chargers

We are also working on developing a Regional E-Car Club which would include the provision
of 58 ULEV vehicles including charging infrastructure throughout the region to be utilised by
the public through a car club management
company. It is intended that this car club
could increase capacity over a period
with objectives to reduce CO2 emissions,
reduce the need for second cars within
families, transition to ULEV vehicles and
give the public the opportunity to trial
ULEVs, encourage more public transport
use and use ULEVs for part of the journey,
and ensure affordable transport is
accessible to all users.
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Cardiff Central
Enhancements
Programme
Our Metro Central work has been ongoing
on multiple levels:
— New Governance structures have been
put in place including a new Strategic
Project Board and all funder and
stakeholder requirements have been
fully captured.
— Pedestrian modelling surveys have
been undertaken alongside agreeing
an approach to demand forecasting so
that modelling work can continue to
be refined.
— In addition, meetings have been held
to develop strategies in relation to fire,
commercial and retail, sustainable
development, heritage, systems
integration plus engagement is
underway with the Design Commission
for Wales and Constructing
Excellence Wales.

© RightAcres
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Aberthaw
Throughout the last quarter we have been busy preparing for handover of the power station
site with RWE Generation, progressing procurement options for the actual demolition and
starting the process of reviewing the future masterplan.
Applications for National Resources Wales (NRW) environmental permits have been
submitted, once these are considered and approved then we can take possession of the site.
We are anticipating that this will be in December. The demolition procurement preparation
has commenced and is being progressed for us by WSP and has included a detailed review
of the power station health and safety information for both the demolition contractor
procurement and site hand over.
This is a long haul, complex programme of work but we are hugely excited about the longterm potential it gives us. We will shortly be commencing a programme of regular bulletins
to keep everyone informed on the progress we are making.
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A S U M M A R Y O F TA R G E T S B Y 2 0 3 5

Domestic Heating
27% of homes with low carbon heating, with 19% using heat pumps.

CCR Climate Coalition
As we collectively strive to net-zero by 2050, we have an ambitious Energy Strategy and
Implementation Plan which reflects the narratives set by both the UK Government and the
Welsh Government around decarbonisation. In this context, our CCR Energy Vision Scenario
(EVS) sets out the emission targets needed to be achieved if we are to be on target for netzero by 2050.
In order to help achieve these goals, and to influence commercial and industrial emissions in
an inclusive way, our Energy Team have been actively exploring the possibility of establishing
a ‘climate coalition’ which will include members from the public, private and third sector.
Our hope is that a shared and collaborative approach to the challenges posed by the climate
crisis will yield positive results at a faster rate through helping businesses and beyond adapt
their ways of working and manufacturing to a carbon neutral one.
There are numerous examples of successful climate commissions, coalitions and
partnerships along the length and breadth of the United Kingdom. Examples include the
Manchester Climate Partnership, Leeds Climate Commission, and the Yorkshire & Humber
Climate Commission. Although each function in unique ways, each has been able to
demonstrate success stories within a year of their inception. More information can be found
on each website.
A consultation and workshop session is due to take place in late September to help finalise
the Terms of Reference for what will initially take the form of a Steering Group. The event
will also provide potential members with an opportunity to present personal ambitions and
discuss any interesting measures or projects in place to reach net-zero. We hope to have
formally established the Climate Coalition for the CCR by early 2023.
If you would like more information regarding this initiative, please contact:
rhys.owen4@cardiff.gov.uk or charlotte.davidson@cardiff.gov.uk
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Road Transport
64% cars are ULEV, with 73% pure electric.

Renewable Electricity
1.6GW of renewable energy capacity in CCR, 50% of total
electricity consumption.

Commercial and Industrial
6% drop in electricity demand whilst fossil fuel energy consumption
drops by 23%.

Energy Efficiency
Number of homes with EPC rating E, F and G decreases from 161.000
to 7,000.
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Young Innovators
In April we celebrated our 4 Welsh Young Innovators with a 4-part series showcasing their
individual journeys of endeavour, enterprise and intellectual energy. Spanning a range of
amazing inventions from a mindfulness app and seaweed hatchery to water storage and
consumer insights technology, our 4 Young Innovators have done us proud and are an
inspiration to all who might follow in their footsteps.
When asked what advice they would give to any other innovators currently carrying an idea
that they believe can make a real difference, they told us:

“I hope as we continue to develop Deploy to its full
potential – and my own story in STEM can inspire
other people from all genders and backgrounds to
pursue and achieve their own goals.”

“The programme is invaluable – helping you realise that anything is
possible as long as you take baby steps and avoid getting overwhelmed.
It’s enabled me to follow my passion and align my work with what matters
to me – and I think that’s a path everyone should try and follow in life, if
they can.”
- Christian Berenger

- Beren Kayali

“Once you’re on the programme, you’ll enjoy
the mentorship and practical support that you
need – and for me, meeting up with dozens of
other innovators, each with their own vision but
all sharing the same commitment, has probably
been the biggest help of all. It’s shown me that
we’re all a work in progress – and I’m looking
forward to using that perspective to learn more
about scaling a business and becoming the best
leader that I can be.”

“Thanks to the Programme I’ve come to fully appreciate the importance of
asking for help. That is something I previously struggled with. Learning to
ask for advice, help and support has completely changed the trajectory of
both myself and the business – and the financial support of the Programme
has also been invaluable, allowing me to concentrate all my efforts on
growing the enterprise.”
- Abbie Laurence

- Matthew Richmond
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Regional Skills Partnership
This quarter we have been busy developing a new three-year Employment and Skills Plan
(2022-25) which is planned to be launched this Autumn. In the spirit of co-construction, a
Stakeholder Engagement event was held at the ICC Wales on Thursday 26th May. Attended
by over 160 stakeholders, it provided a great opportunity to kickstart engagement with
employers and providers of post-16 learning. Intelligence gathered on the day, together
with results from our survey will now help to inform the strategic direction of travel for the
regional skills landscape over the next three years. Our skills survey is still open for feedback
– it only takes 10 minutes and gives you the opportunity to make your voice heard and
influence future provision: Complete Survey.
We have also been actively working with Welsh Government on the Young Persons
Guarantee (YPG) - a programme which gives everyone under 25 the offer of support into
work, education, training, or self-employment. Our supporting activity has seen us work with
both the Regional Engagement Team and the WCVA in delivering workshops to inform on
what is currently available across SE Wales and use that information to help inform WG on
where the priorities need to focus.
Finally, we have been working collaboratively with other Regional Skills Partnerships
(RSPs) in relation to the green economy and ensuring we have the right knowledge and
skills in place to support the journey to net zero. We have commissioned Data Cymru to
lead a research project to help identify the emerging green jobs and an assessment of
associated skills gaps. More recently we have worked with HyCymru, Wales’ Hydrogen Trade
Association, the Net Zero Wales: Skills Economies Advisory Forum and through the Welsh
Government Optimised Retrofit Programme (ORP) to better understand the skills challenges
on the horizon. These discussions will enable us to help inform Welsh Governments Net Zero
Skills Plan which will be launched later this year.
For more information please contact:

RegionalSkillsPartnership@newport.gov.uk

Or visit:

www.ccrsp.co.uk

Regional
Economic
Growth
Partnership
Throughout the last quarter we have
been working closely with our Regional
Economic Growth Partnership on a new
Regional and Economic Industrial Plan and
on an updated Investment Strategy.
Both these documents are being refreshed
and revised to take account a combination
of factors including our experience to
date – we are now 6 years into the City
Deal- and that most notably the fact that,
whereas the last REIP was focused entirely
on delivery of the City Deal, with the
advent of the Corporate Joint Committee
and the implications of that for the City
Region, this new publication will address
a changing political landscape and policy
context and the fact that City Deal will
become one of a number of deployable
instruments. This opens up many more
opportunities for us in our journey toward
becoming an exemplar City Region.

Valleys
Regional Park
Final
Now a key partner in the National Nature
Service for Wales, the Valleys Regional
Park is making its mark in environmental
conservation and outdoor learning. Our
network of Discovery Gateways continue
to expand their visitor offer including a
brand new bunkhouse at Parc Bryn Bach
and a fresh café venue at Cyfarthfa Park
and Castle. Our innovative approach
to embed nature and wellbeing into
public service delivery continues to be
recognised including by the Office of the
Future Generations Commissioner for
Wales. As the Valleys Regional Park enters
the final twelve months of an EU-funded
development phase, we continue working
closely with our partners to secure the
future role, governance and funding for
the VRP Partnership.

The updated Investment Strategy will
outline the range of funds available and
our investment policies making it clear the
types and range of impact and outputs we
expect from anything in which we invest.
Subsequent to cabinet input and review
it is anticipated these documents will be
available for publication in the Autumn.
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Catalan
Collaboration
In June we welcomed Oscar Martí, Jesus Buenafuente
and Oriol Vidal Bayés from Catalonia’s Trade and
Investment Agency to Cardiff for two days of
constructive talks exploring ways of working together on
cluster development, innovation and knowledge transfer,
focusing particularly on the creative and compound
semiconductor clusters.
The Catalan region is already well-known for its cluster
expertise and over the past 25 years its Cluster Programme
has nurtured 25 clusters which cover over 2,300 companies
with a combined annual turnover of €69bn.
We took our visitors for a series of meetings and a tour
of CSA Catapult based in Newport’s Imperial Park where
they were welcomed by CEO Martin McHugh and Dr
Andy Sellars, Strategic Development Director. CSA
Catapult is a critical element of the UK’s compound
semiconductor industry and has already participated in
over 25 projects totalling over £145m in the three years
of its existence.
We hosted a dinner in their honour which was
attended by senior members of the Welsh scientific
and educational sectors and the Chief Exec of Cardiff
Council, Paul Orders.
Exciting possibilities lie ahead as both teams committed
to work together to finding topics of mutual interest to
collaborate on and to share best practice and expertise.
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Engagement & Events Round Up
The second quarter of 2022 has been packed with a wide variety of conferences and
launches and we have been busy attending key events in both Wales and further afield. Here
is a brief selection of the events we attended;
In May, we attended UKREiiF, held at the Leeds Armouries alongside colleagues from
Western Gateway. The UK Real Estate Investment & Infrastructure Forum is now the UK’s
premier conference and exhibition for investment opportunities and the three-day event
is attended by government, investors, architects, the construction sector and property
developers. Nicola Somerville spoke at the opening session on ‘levelling up’ alongside CEOs
and mayors of major cities such as Edinburgh, Bristol and Belfast.
In April, Kellie Beirne spoke at The National Social Value Conference in London on People
Place and Planet outlining why place based social value is so important, why it is a key tenet
of our investment philosophy and why ‘micro really really matters’.
In May, Kellie spoke at ‘Science and the Senedd’, a session organised by the Royal Society of
Chemistry that’s designed to foster close relations with the Welsh Parliament and the Welsh

36
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Government, in co-operation with the
Welsh science and engineering community.
The theme this year was ‘Building our
future: research and innovation in Wales’.

annual event in the UK’s highly regarded
creative sector. CCR’s involvement in this
conference will grow
next year.

May also saw Kellie and Colan Mehaffey
attend CyberUK, held at the ICC Wales in
Newport. This is a major (and closed) event
organised by the UK Government’s security
arm. At the show, the Cyber Innovation Hub
a £19m investment in which together with
Welsh Government and industry partners we
have co-invested £7m was announced by the
First Minister.

In June, the Venture Graduates team
held a successful networking and skills
information session at Cardiff University
Business School in partnership with
Fintech Wales and Technology Connected.
Rowena O’Sullivan spoke at the event
which was designed to promote tech
graduates to a variety of Welsh-based
fintech providers.

In June, Colan attended the inaugural
Wales Screen Summit at the Parkgate
Hotel. This conference is aimed at
promoting the Welsh creative and TV
sector and is slated to become a major
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Politics
On June 27th at the CCR Annual General Meeting Cllr Anthony Hunt was re-elected as chair
of the Regional Cabinet. Anthony will be joined by Cllr Huw Thomas who was also re-elected
as Vice Chair alongside Cllr Jane Mudd and Cllr. Mary Ann Brocklesby who will also serve as
Vice Chairs.
Subsequent to the recent elections we were delighted to welcome 5 new members to
our Regional cabinet:

assumes responsibility for Climate Response, Cllr Geraint Thomas Challenge and Local
Wealth building and Cllr Steve Thomas will take on responsibility for Digital.
Existing cabinet members responsibilities remain as follows; Cllr Huw Thomas, Economic
Strategy and International Affairs, Cllr Jane Mudd, Data and Skills, Cllr Huw David,
Regional Transport, Cllr Andrew Morgan Strategic Assets and Cllr Anthony Hunt on overall
Governance and Assurance.
We are looking forward look forward to working with our new cabinet and receiving their
guidance and steer in the execution of our ambitious plans for the region.

Process Training

Cllr. Mary Ann Brocklesby

Cllr. Lis Burnett

Cllr. Geraint Thomas

MONMOUTH

VA L E O F G L A M O R G A N

MERTHYR

Cllr. Sean Morgan

Cllr. Steve Thomas

C A E R P H I L LY

BLAENAU GWENT

During May and June, the whole team attended sessions to understand the investment
process improvements which have been introduced to ensure we can manage increased
demand, whilst remain compliant and transparent in delivering our investments and
interventions. It’s been a big piece of work, expertly led by Andrew Gilbert, and we are
looking forward to embracing the new ways of working which will have the added benefits of
speeding up throughput and professionalising output.

The new members will serve alongside the returning members namely Cllr. Jane Mudd, Cllr.
Anthony Hunt, Cllr. Huw Thomas, Cllr. Andrew Morgan and Cllr. Huw David.
As a result of the new cabinet composition, portfolio responsibilities have also been realigned and henceforward we see, Cllr Mary-Ann Brocklesby taking responsibility for
Research and Innovation, Cllr Lis Bennett the Shared Prosperity and Place, Cllr Sean Morgan

40

41

Cardiff Capital Region Newsletter Summer 2022

Part 4 Process, Policy and People

People
Nigel Pompeus

Jordan Musgrove

Nigel Pompeus has joined us as the Marketing Lead for inward
investment. Nigel headed up the marketing department of the
largest company within FTSE-listed Mitie Group PLC for 14
years, and in this capacity delivered many successful marketing
start-up operations and worked with many FTSE 100 clients.
Most recently he ran the global marketing for a clean-tech
manufacturer in the architectural and construction world. Nigel
is a Chartered Marketer and an FCIM. He will be working with
the CCR team on promoting messaging to international and
national markets and developing marketing collateral for events
that promote CCR as the best place to do business.

Jordan Musgrove joined us in June as the new Communications
& Projects Officer within the Venture Graduate team. Previously,
Jordan was running her own digital marketing business and has
a background in video editing and social media content creation.
Jordan will be supporting the Venture Graduate team by
creating exciting marketing campaigns to attract graduates and
businesses for the recruitment process and the new Accelerator
Programme. Jordan will also be assisting the CCR Marketing
team to strengthen upcoming campaigns.

Vikky David
Vikky joined us in May as a Social Media and Website
Executive. With a background working as a Graphic Designer
in commercial retail focusing on simplifying and conveying
messaging with creative flaire, Vikky has experience in
delivering and creating effective marketing campaigns both
traditionally and digitally. Vikky will be generating content and
design across CCR’s social media channels whilst maintaining
and uploading content to the CCR’s website.

Samia Ibrahim
Samia Ibrahim joined at the end of June as a Business Analyst.
Her previous role was at a data analytics company scoping
and gathering requirements for a series of open-source tools
and solutions, as well as conducting workshops with clients
and managing the product backlog. Samia will be assisting in
investment monitoring for investments that are currently in the
pipeline and in delivery.
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Bruce McLelland
Bruce McLelland joined us in July as part of the developing
partnership with InnovateUK KTN. Bruce has had a number of
roles developing and deploying large infrastructure programmes
mainly centred around the Comms and Power Systems
sectors. While working at the Institution of Engineering and
Technology, he took on the challenge of bringing together the
UK practitioners in renewable power generation, the network
operators and large offshore generation to elevate the UK
capability into the European markets. This capacity building
started his fascination with challenge framing, opportunity
identification and then bringing together the consortia to deliver
the solutions. His role at InnovateUK KTN has developed into
a wider Smarter City landscape in which he has focused on
the societal benefits by optimising city systems and processes
for the wider good of the urban dwellers. To that end, he is a
familiar face among many regional local authorities, combined
authorities, and their indigenous SME innovators. He is looking
forward to working with the CCR and its wider stakeholders and
innovation partners in support of their challenge identification
and deployment strategy. Having been heavily involved with the
Wales Festival of Innovation for many years, he only sees big
opportunities and comprehensive local innovative capability
response with the ambition to deploy programmes in the CCR
that attract a national interest.
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Politics
On June 27th at the CCR Annual General Meeting Cllr Anthony Hunt was re-elected as chair
of the Regional Cabinet. Anthony will be joined by Cllr Huw Thomas who was also re-elected
as Vice Chair alongside Cllr Jane Mudd and Cllr. Mary Ann Brocklesby who will also serve as
Vice Chairs.
Subsequent to the recent elections we were delighted to welcome 5 new members to
our Regional cabinet:

Part 4 Process, Policy and People

Move to the New Office
In the June Regional Cabinet meeting, the cabinet approved the move into the Cardiff
University’s sbarc|spark innovation hub in the centre of Cardiff. Throughout the pandemic,
the City Deal have adapted and prospered working remotely, with regular in-person
meetings. The sbarc|spark building is a bespoke centre for innovative collaborations, home
to both the Social Science Research Park (SPARK) and Cardiff Innovations@sbarc|spark.
The University’s hub for spinouts and start-ups – sbarc|spark provides the seedbed to grow
successful collaborations. CCR’s mission to connect people, opportunities and investment
dovetails with sbarc|spark’s quest to create partnerships that bring lasting benefits
to Wales.
Kellie Beirne, Chief Executive, CCR, said: “CCR and Cardiff University have lots in common, so
our move to sbarc|spark made perfect sense. We both act as convenors and brokers for regional
investment in South East Wales. We work closely across five priority areas in which Cardiff is
research-excellent - Compound Semiconductors, Fintech, Cybersecurity, Creative and Medtech
- and we jointly facilitate opportunities for business investment. Above all, we share the same
commitment to making South East Wales a better place to live, work and thrive.”

Team Day
In July, the City Deal team made their way to the Redhouse in Merthyr Tydfil to host the
first of the CCR Townhall events. These events are designed to collaborate with each Local
Authority on the key issues and projects in their area. The events consist of presentations
and discussions on current projects, investments or key areas within the CCR, bringing the
team together to not only keep everyone informed, but to also inspire collaboration between
various teams. The event in Merthyr Tydfil received great feedback from the team, with
many enjoying brining the team together to get to know each other face-to-face. We will be
continuing the bi-monthly CCR Townhall events with three more being hosted in 2022.
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Contact Us
Marketing Team Contacts:
suzanne.chesterton@cardiff.gov.uk
steven.hazleton@cardiff.gov.uk
Web: www.cardiffcapitalregion.wales
Email: info@cardiffcapitalregion.wales

