26 SEPTEMBER 2022

2022-23 ANNUAL BUSINESS PLAN - QUARTER 1 PERFORMANCE
REPORT
REPORT OF CARDIFF CAPITAL REGION DIRECTOR
AGENDA ITEM 5

Reason for this Report
1.

To inform key stakeholders, principally, Regional Cabinet and also Wales and UK
Governments of the Quarter 1 reporting position against the 2022/23 City Deal
Business Plan, thus discharging the reporting requirements of the Assurance
Framework in relation to performance reporting.

2.

To provide regional Cabinet with an update of actual expenditure as at Quarter 1
against the approved Wider Investment Fund budgets as set out in the Annual
Business Plan for the financial year 2022/23.

3.

To recommend that Regional Cabinet approve the Quarter 1 report, in order for
formal submission to government partners.

4.

To note the overarching context of the five year Strategic Business Plan for
Cardiff Capital Region City Deal and the priority themes and headings it sets out,
through which the performance lens has been created: 1) Building Back Better
2) Becoming a City Region 3) Scaling up delivery of peak WIF programme for
City Deal 4) Making the case for levelling up of CCR and 5) Developing industrialled clusters and innovation-led growth.

Background
5.

Regional Cabinet approved its 2022/23 Annual Business Plan at its meeting in
January 2022 which included details of the Wider Investment Fund budgets for
that year. The report also provided an overview of the key work streams that
would need to be progressed during the year in accordance with key priorities
agreed with cabinet in November 2021 . The 2022/23 Annual Business Plan sets
out the activities, tasks and objectives to be delivered in the period; alongside an
assessment of the resources required to deliver.

6.

The Annual Business Plan 2022/2023 and the priority action contained within it,
form the basis of the Quarterly Performance Monitoring Reports which are issued
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to the UK and Welsh Governments as well as provide the basis for ongoing
evaluation, impact assessments and wider detailed monitoring work. Alongside
this process sits one-to-one sessions with individual Cabinet Members, wholeCabinet briefings and deep dive assessment work as part of the ongoing Gateway
Review process. Against the backdrop of the five strategic priority headings set
out in 4. above, in 22/23 the clear priorities for action are against:
•
•
•
•
•
•

an innovation-led region, fuelled by competitive clusters;
connected places, in which investment is made into cutting edge physical
and digital infrastructure;
an inclusive approach which will help close the gap in regional economic
and social disparities;
a green and sustainable region which is embracing decarbonisation
objectives
becoming a City Region – shifting from becoming a single funding
programme to a corporate legal entity that operates a number of
programmes and portfolios
creating effective and efficient delivery capability.

7.

The planning process translates into a comprehensive framework for measuring,
monitoring and recording progress. This is important in performance and impact
on an ongoing basis. With a new Benefits Realisation Framework to support
measurement of Impact Delivery, this also dovetails into work now needed to
support the UKG’s new approach to Gateway Review, the second stage of which
will begin in earnest for CCR, with a new mid-point report to be conducted into
progress in and around the summer of 2023. Given the changes this will bring to
the process of external evaluation assessment – and the internal capability
required to support it - a separate report will be brought on this subject to
Regional Cabinet in November 2023.

8.

This whole approach is maturing all of the time and offers more outcome focussed
insights and information regarding CCR’s growing output and impact. Whilst the
focus is clearly retained on the three primary targets of jobs, growth (GVA) and
private leverage – it is supplemented by wider priorities around decarbonisation,
sustainable and inclusive growth, benefits for people and places and social value
considerations.
Summary of Progress – Quarter 1

9.

A summary of progress is outlined below, with detailed information included within
key appendices attached to this report. The Performance Report attached at
Appendix 1 details the further progress made on the delivery and mobilisation of
our current portfolio along with progress made on other strategic objectives
outlined in the 2022/23 Annual Business Plan:
•
•
•

257m funds committed as at Q1 (30/6/22); 95% of which will be drawn
down by March 2027;
£8.6m actual spend in Q1 with a further £32m forecast to be spent as
follows; Q2: £3.5m, Q3:£9m and Q4: £19m;
£5m additional funds committed in July for Jellagen and Apex with further
FBC’s worth £54m scheduled for cabinet in September;
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•

Impacts generated by current portfolio are predominantly realised in
subsequent years. As at Q1 we are on track on both jobs and leverage
trajectories;

•

Significant points of note within the individual investment portfolios includes:
•
•
•
•
•

•
•
•
•
•

agreement to provide an additional £2m funding to HDS ( exPharmatelligence) in June;
launch of Cyber Innovation Hub in May;
payments made for £7.4m for work on 3 Metro Plus projects ( Porth,
Pontypool and Cardiff East)and £800k on ULEV in June;
some slippage on projected contract commitment and hence spend on
both HVGF and SS+P programmes which will be made up in subsequent
years;
Challenge Fund commitments equal £4.85m with £1.5m expected to be
paid out across the LEV fleet schemes, Endoscopy and Food
sustainability challenges in Q2 and Q3.

8m Aberthaw (balance of purchase costs) on track for completion in Q4;
Cohort 3 launched on the Graduate programme and has received over 750
applications for 48 roles. New Graduate accelerator scheme devised for
launch in September which will further enhance the proposition;
Cyber Masters MSc nominated for Fintech Awards as best academic
programme and provisionally certified by NCSC;
considerable Pipeline activity throughout the quarter; 10 Expressions of
interest, 6 investments appraised and 8 business cases in the development
process;
significant activity in the non-investment activity includes:
o Cyber and Creative sector working groups established;
o creation of a draft Regional Cluster Strategy;
o draft updated versions of our Regional Economic and Industrial Plan
and Investment Strategy produced to take account of the changing
landscape, additional responsibilities and experience to date;
o agreement to host a Regional Business Conference in April 2023.

10.

In respect of the Metro Central scheme, this has been highlighted as a red risk
within Appendix 1. The rating reflects that there have been some delays to the
scheme as a result of accounting treatment and tax issues that have been
outstanding, some of which have procurement implications. This has resulted in
delays to funding agreements being finalised but is now in the process of being
resolved by CCR and TfW respective legal advisors via the establishment of a
Co-operation Agreement. The Metro Central scheme is the subject of a separate
report that will be considered by Regional Cabinet at its September meeting.
Wider Investment Fund Budget Updates (Current & Future Years)

11.

The Wider Investment Fund (WIF) 2022/23 Budgets were approved by Regional
Cabinet at its meeting of 31 January 2022 as part of the 2022/23 Annual Business
Plan and reflected the indicative spend profiles known at that time. These spend
profiles are updated as circumstances within the projects in delivery and those in
the pipeline develop throughout the year.
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12. Since the approval of the Business Plan, and in order to keep the Partner
Authorities updated in terms of Capital Contribution requests, the WIF Financial
Model is regularly reviewed and updated. The result of the most recent review is
fully set out in Appendix 2.
13. The figures in Appendix 2 deal with the full £495m CCR Wider Investment Fund
over its whole 20-year life and reflect assumptions around future spend which are
yet to be approved, including, for example a £3m contingency for potential
currently unknown expenditure in the current financial year. Similarly, the overall
funding model includes return on investments and reinvestment and does not
include expenditure against other sources of funding such as the ULEV grant.
14. Therefore, the updates set out in Appendix 2 should be read in this context.
Furthermore, Appendix 2 provides details of the Medium Term Financial Plan and
Funding Strategy, an update against the approved Local Authority Affordability
Envelope and finally, considerations in respect of the future WIF Funding
Strategy.
AGS Action Plan
15. Six of the ten actions relating to the approved 2021/22 AGS Action Plan are
complete.
16. The remaining four actions are planned to be delivered through 2022/23
developing on an array of areas which will further enhance the governance
around the ways of working at CCR. This includes the development of the KPMG
Impact Delivery Framework with a specialist resource joining the team to manage
the delivery, the implementation of risk management practises with phase three
of AON’s work commencing in the autumn of 2022. The consideration of the IIF
Investment Strategy, and a peer review of internal audit’s practises by
Monmouthshire County Council is expected in quarter three. Further details are
set out in Appendix 4.
Internal Audit Action Plan
17. All thirteen actions agreed as part of the 2022/21 Internal Audit Action Plan have
been completed.
18. The Terms of Reference and Audit Objectives for the 2021/22 audit were agreed
in May 2022, the audit work is due to be completed during the summer, with the
initial findings and any proposed recommendations due in September/October
2022. Where Recommendations have been identified, a new Action Plan for
2021/22 will be agreed, with regular progress updates provided via future
quarterly performance reports.
19. It should also be noted that in line with the Joint Committee Annual Revenue
Budget Report of March 2021, it was agreed that a record of appointments made,
in relation to the new resourcing structure, would be reported for information. To
date, the following posts set out below have been agreed and appointments made
with others pending. Overall, this brings a strong balance to the team of fresh
external perspectives, sectors and backgrounds, as well as career development
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opportunities for the officers within the 10 CCR Councils. New appointments in
Q1 include:
•
•

Social Media and Website Executive (fixed term contract);
Communications Officer - Venture (short term contract appointment).

20. It should be further noted that whilst the quarterly performance reporting
information will be focussed and pertain only to those tasks embodied in the
Annual Business Plan – there is a wider programme of activity ongoing which
includes:
•

Thought leadership, public speaking and policy development in respect of:
o CCR work with Regional Investment Wales;
o participation in several Learned Society Wales Network on Innovation
Strategies;
o MIPIM 2022 Sponsor Dinner;
o National PMO Networking Group;
o participation at UK REiiF;
o Keynote speaker at the National Social Value Conference 2022;
o Keynote Speaker at Science and the Senedd;
o Keynote Speaker at SPARK launch;
o Keynote Speaker at RSP Conference;
o contribution to Foreign Policy Focus on Wales;
o support for Beyond 2022;
o hosting ACCIO – Trade and Invest Catalonia;
o sponsorship of IOD Awards 2022;
o participation in National Cyber Security Conference 2022.

•

Committee and partnership/ advisory board cycles for:
o
o
o
o
o
o
o
o
o
o
o
o

Regional Cabinet;
CJC Transition Board;
Regional Transport Authority;
Programme Board;
Regional Economic Growth Partnership;
Regional Business Council;
CSC Foundry Board;
Challenge Fund Board (Advisory and Strategy);
Graduate Scheme Strategy Board;
Strategic Premises Fund Advisory Board;
Valleys Regional Park Executive Board;
monthly meetings with LA Economic Development Leads.

Financial Implications
21. This report and its appendices provide an update of progress and expenditure
against approvals made by Regional Cabinet in respect of the CCRCD Wider
Investment Fund.
22. It is important to note that, depending upon the nature and timing of any in-year
project expenditure approvals, the components of the ‘funding mix’ may vary and
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subsequently impact upon the funding requirements of the Partner Authorities.
The established stakeholder networks will be used to provide updates on this as
and when necessary.
23. Regional Cabinet will continue to be provided with regular project performance
reports, supplemented by final budget monitoring statements, where matters
such as progress against the Project Delivery Pipeline and associated budgets
can be assessed and the proposed funding arrangements can be reviewed as
appropriate.
Legal Implications
24. The report sets out the Quarter 1 performance and is submitted to Regional
Cabinet for consideration pursuant to the reporting requirements within the
Cardiff Capital Region City Deal Assurance Framework. There are no other legal
implications for this report.
Well-being of Future Generations (Wales) Act 2015
25. In developing the Plan and in considering its endorsement regard should be had,
amongst other matters, to:
(a) the Welsh Language (Wales) Measure 2011 and the Welsh Language
Standards;
(b) Public sector duties under the Equalities Act 2010 (including specific Welsh
public sector duties). Pursuant to these legal duties Councils must in making
decisions have due regard to the need to (1) eliminate unlawful
discrimination, (2) advance equality of opportunity and (3) foster good
relations on the basis of protected characteristics. Protected characteristics
are : a. Age; b. Gender reassignment; c. Sex; d. Race – including ethnic or
national origin, colour or nationality; e. Disability; f. Pregnancy and
maternity; g. Marriage and civil partnership; h. Sexual orientation; I. Religion
or belief – including lack of belief, and;
(c ) the Well Being of Future Generations (Wales) Act 2015. The Well-Being of
Future Generations (Wales) Act 2015 (‘the Act’) is about improving the
social, economic, environmental and cultural well-being of Wales. The Act
places a ‘well-being duty’ on public bodies aimed at achieving 7 national
well-being goals for Wales - a Wales that is prosperous, resilient, healthier,
more equal, has cohesive communities, a vibrant culture and thriving Welsh
language and is globally responsible. In discharging their respective duties
under the Act, each public body listed in the Act (which includes the Councils
comprising the CCRCD) must set and published wellbeing objectives.
These objectives will show how each public body will work to achieve the
vision for Wales set out in the national wellbeing goals. When exercising its
functions, the Regional Cabinet should consider how the proposed decision
will contribute towards meeting the wellbeing objectives set by each Council
and in so doing achieve the national wellbeing goals. The wellbeing duty
also requires the Councils to act in accordance with a ‘sustainable
development principle’. This principle requires the Councils to act in a way
which seeks to ensure that the needs of the present are met without
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compromising the ability of future generations to meet their own needs. Put
simply, this means that Regional Cabinet must take account of the impact
of their decisions on people living their lives in Wales in the future. In doing
so, Regional Cabinet must:
•
•
•
•
•

look to the long term;
focus on prevention by understanding the root causes of problems;
deliver an integrated approach to achieving the 7 national well-being
goals;
work in collaboration with others to find shared sustainable solutions;
involve people from all sections of the community in the decisions which
affect them.

26. Regional Cabinet must be satisfied that the proposed decision accords with the
principles above. To assist Regional Cabinet to consider the duties under the Act
in respect of the decision sought, an assessment has been undertaken, which is
attached at appendix 5.
Equality Act 2010
27. In considering this matter, regard should be had, amongst other matters, to the
Councils’ duties under the Equality Act 2010. Pursuant to these legal duties the
Regional Cabinet must in making decisions have due regard to the need to (1)
eliminate unlawful discrimination (2) advance equality of opportunity and (3)
foster good relations on the basis of protected characteristics. Protected
characteristics are:
•
•
•
•
•
•
•
•
•

age;
gender reassignment;
sex;
race – including ethnic or national origin, colour or nationality;
disability;
pregnancy and maternity;
marriage and civil partnership;
sexual orientation;
religion or belief – including lack of belief.
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RECOMMENDATIONS
28. It is recommended that the Cardiff Capital Region Joint Cabinet:
(1) notes the overall progress at Quarter 1 2022/23 including the budget
position reported at Appendix 2;
(2) considers and if deemed acceptable, approves the Quarter 1 performance
report and authorise the Director of the Cardiff Capital Region City Deal to
formally submit the report, including supporting information to both UK and
Welsh Governments, and other stakeholders as required, on behalf of the
Regional Cabinet.

Kellie Beirne
Director, Cardiff Capital Region
26 September 2022

Appendices
Appendix 1 Q1 Performance Report 2022-2023
Appendix 2 Wider Investment Fund Budget Updates (Current & Future Years)
Appendix 3 Communications Report
Appendix 4 Annual Governance Statement (AGS) Action Plan
Appendix 5 Well-being of Future Generations Assessment
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Appendix 1

Cardiff Capital Region City Deal
Q1 22/23 Performance Report
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Resilient.

Contents
1. Operating Context
2. Executive Summary
3. Finance and Expenditure – Overall View and 2022/23 by Quarter
4. Outcomes and Impact - Overall View
5. Funding Mix
6. Innovation Portfolio 22/23 View and Q1 Update
7. Infrastructure Portfolio View and Q1 Update
8. Challenge Portfolio View and Q1 update
9. Skills Portfolio View and Q1 update
10.Q2 Milestones
12. Portfolio Risk Overview
13. Other Strategic Objectives Q1 Progress Update
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1.

Operating Context : CCR City Deal Principles and Strategy

Guiding Principles:
❑

£1.23bn CCR City Deal Signed In March 2017 By UKG And Ten Political Leaders Of CCR With A Vision To Deliver A Unique And Different Kind Of City Deal
•
•
•

❑

CCR City Deal Seen As A Catalyst For A New Approach – Hand Ups Not Hand-outs
•
•

❑

An open ‘flexible’ & competitively focussed Wider Investment Fund (WIF) of £495m with the other £734m of WG funding ringfenced for Metro.
£495M WIF has no pre-ordained or fixed projects – flexibility seen as key to being more market led and opportunity focussed. No vanity or pet projects.
Ambitious Targets of 5% GVA, £4BN leverage and 25,000 jobs – BUT they cover the whole £1.23bn not just the £495m within our control.
Dedicated team determined to break dependency cultures and ‘live off the interest’ not spend down the capital.
To balance strong local political leadership with visible business leadership as we set about the task of region building.

CCR Playing The Long Game
•
•

Focus on building productivity and competitiveness for priority sectors and clusters which deliver comparative advantages.
WIF will maximise co-investment and leverage: CCR City Deal should never invest alone – only alongside others.

CCR Investment Strategy:
❑

Two-pronged Approach
1.
2.

❑

Return Of Investment & Evergreen Principles
•
•

❑

Ensure all areas of the region have access to schemes that deliver on basic infrastructure needs – Metro Plus, housing viability gaps, ULEV, digital and strategic sites.
Balance with more market focussed interventions, maximising supply chains, local skills impact and a distributed impact.

Adopted wherever possible enabling the ability to invest and build our future resilience (commercial loans, impact funds and equity).
CCR investment should always go in latterly, or at least alongside co-investors, ensuring that projects are de-risked, appropriately securitised and asset backed.

Portfolio Approach To Programme – Innovation, Infrastructure, Challenge And Skills
•
•
•
•

Focus on securing additional public funding – UKRI, SIPF, DCMS, UKIB.
No wholesaling of programmes or grant giving – CCR recognised as part of a wider funding package in order to drive confidence and balance risk-reward and responsibility.
CCR has a robust and legally reviewed process which underpins all commercial investments – evaluation, developing robust business case and legal and finance due process.
Established Investment Panel & Regional Economic Growth Partnership forums which includes private & public (50-50) who provide rigour and business-like discipline to all
investment decisions .
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2.

Executive Summary

• £257m funds committed as at Q1 (30/6/22); 95% of which will be drawn down by March 2027
• 57% of committed portfolio funds are funded by UKG and 43% by LA capital.
• £8.6m actual spend in Q1 with a further £32m forecast to be spent as follows; Q2: £3.5m, Q3:£9m and Q4: £19m.
• £5m additional funds committed in July for Jellagen and Apex with further FBC’s worth £54m scheduled for cabinet in September.
• Impacts generated by current portfolio are predominantly realised in subsequent years. As at Q1 we are on track on both jobs and leverage
trajectories.
• Significant points of note within the individual investment portfolios includes:
➢ Agreement to provide an additional £2m funding to HDS ( ex-Pharmatelligence) in June.
➢ Launch of Cyber Innovation Hub in May
➢ Payments made for £7.4m for work on 3 Metro Plus projects ( Porth, Pontypool and Cardiff East)and £800k on ULEV in June
➢ Some slippage on projected contract commitment and hence spend on both HVGF and SS+P programmes which will be made up in
subsequent years.

➢ Challenge Fund commitments equal £4.85m with £1.5m expected to be paid out across the LEV fleet schemes, Endoscopy and Food
sustainability challenges in Q2 and Q3.
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2.

Executive Summary (Continued)

➢ £8m Aberthaw (balance of purchase costs) on track for completion in Q4.
➢ Cohort 3 launched on the Graduate programme and has received over 750 applications for 48 roles. New Graduate accelerator
scheme devised for launch in September which will further enhance the proposition.
➢ Cyber Masters MSc nominated for Fintech Awards as best academic programme and provisionally certified by NCSC.
• Considerable Pipeline activity throughout the quarter; 10 Expressions of interest, 6 investments appraised and 8 business cases in the
development process. Over £100m of collective potential opportunities on top of the £54m FBCs scheduled for consideration in
September 2022.
• Significant activity in the non-investment activity includes:
➢ Cyber and Creative sector working groups established
➢ Creation of a draft Regional Cluster Strategy
➢ Draft updated versions of our Regional Economic and Industrial Plan and Investment Strategy produced to take account of
the changing landscape, additional responsibilities and experience to date.
➢ Agreement to host a Regional Business Conference in April 2023
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3.

Finance & Expenditure – Overall Programme

CCR Programme

Committed Funds

Spend To date 31/03/2022

22/23 Plan

22/23 Forecast

22/23 Actual

£257m

£50m

£37m

£41m

£8.6m

CCR Programme Narrative
✓ £257m portfolio commitments as at 30/6/22 of which 95% is scheduled to be drawn down by March 2027.
✓ £8.6m actual spend for Q1 representing £7.4m Metro Plus, £0.8m ULEV and approx. £1m of operational revenue spend across the Innovation, Challenge and Skills portfolios.
✓ £41m predicted 2022/23 spend is £4m higher than the £37m submitted in March 2022 and represents primarily an additional, £1m spend for a further loan facility for Pharmatelligence (HDS) and a
£3m increase in the infrastructure portfolio representing the net effect of predicted increases in Metro Plus £1.8m and ULEV £2.2m, increases in Aberthaw £1.6m, Metro Central, £1.5m and a reduction
in predicted HVGF spend of £4m due to slower than planned mobilisation.
✓ This significant acceleration of spend is currently forecast to be maintained throughout the forthcoming 3 years whilst simultaneously accelerating pipeline development to enable further deployment of
the WIF. An additional £5m has been approved since the qtr end with a further £54m due to go before the September cabinet. The improved information we now have on the future financial position
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will henceforward enable us to manage the pipeline to ensure we optimise portfolio spend and impact.

3. 22/23 Spend Projections by Quarter
Portfolio

Investments In Delivery

Q1 Actual

Q2 Forecast

Q3 Forecast

Q4 Forecast

22/23 Total

Infrastructure

Metro Plus (inc ULEV)

£8.09m

£0.7m

£2.69m

£0.74m

£12.19m

Infrastructure

Aberthaw

£0.06m

£0.1m

£0.13m

£9.84m

£10.15m

Infrastructure

Strategic Sites & Premises

£0.00m

£1.80m

£4.58m

£6.38m

Infrastructure

HVGF

£0.12m

£0.2m

£1.58m

£0.97m

£2.91m

Challenge

Challenge

£0.14m

£0.9m

£0.91m

£0.23m

£2.19m

Infrastructure

Metro Central

£0.01m

£0.0m

£1.02m

£1.03m

£2.06m

Innovation

HDS Pharmatelligence

£0.50m

£1.01m

Innovation

FinTech Wales

Innovation

Cyber Innovation Hub

Innovation

Media Cymru

£0.02m

Infrastructure

Zipworld

Skills

CCR Graduate Scheme (Venture)

Innovation

CS Connected

Skills

Cyber Masters

Skills

Shared Apprenticeship
Grand Total

£0.5m
£0.05m

£0.8m

£0.80m

£0.37m

£0.37m

£0.74m

£0.1m

£0.20m

£0.29m

£0.57m

£0.00m

£0.1m

£0.26m

£0.18m

£0.54m

£0.10m

£0.1m

£0.16m

£0.13m

£0.54m

£0.41m

£0.41m

£0.0m

£8.6m

£3.5m

£0.22m

£9m

Connected.

£0.24m

£0.13m

£0.13m

£19m

£41m
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4.

Impact – Overall Programme
Commentary
✓ The charts indicate that the impact of the current portfolio is substantial
BUT back ended.
✓ By the end of 22/23 our expectation is that 2280 jobs will have been
generated, 1,341 of which are expected to be realised in 22/23..
✓ However, It should be noted that our ambition is not just about
quantum of jobs it is also about quality, high value jobs. The majority of
the jobs in these forecasts (and actuals) relate to the CSC sector where
the average job value is worth considerably more. Jobs in this sector are
estimated to be 60% above the Welsh average.
✓ GVA similarly is back ended with the expectation that this portfolio can
generate approx. £1.6bn in the fullness of time.
✓ Leverage is similarly weighted with an expectation this portfolio of
commitments will generate approx. £1bn in due course.
NB: This quarter we have spent considerable time improving our financial
planning and monitoring. We have also had considerable internal
dialogue on how best to manage benefit realisation for 22/23. As a result,
in September, we will be taking on an additional resource with particular
expertise in this arena.
This part time deployment will help us further embed our impact
framework and ensure we have a local framework that aligns with the
National Evaluation Framework. We will also be looking to further
consider social value measures, including Equality, Diversity & Inclusion
(EDI) and Environmental, Social & Governance (ESG) factors to enable us
to report a more holistic suite of impact measures and attribution
mechanisms.
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5.

CCR CD Funding Mix Q1 2022/23 Overview

CCR WIF Funding Mix
• £120m of the £325m UKG capital funds have been committed at the end of Q1; £111m of the £120m Local Authorities capital funding; and £26m of the £50m
UKG revenue funding (a further £17m revenue funding has been earmarked for Programme Development & Support costs over the programme period).

• The mix of capital funding is dependent upon the drawdown profile agreed for the UKG funds; if more UKG capital funds could be drawn-down sooner then they
would be prioritised, saving LA monies for later projects.
Total Project Funding Mix
• Based on the current committed projects totalling £257m CCR WIF funding, public sector match should be £114m and private sector match/leverage should be
£1,336m, giving a total estimated investment project value of £1.71B.
• Please note that the match figures do not include leverage unlocked on Metro Central wider site development, which could pote ntially be a minimum
of £500m, or leverage unlocked in the CSconnected cluster industry partners, which could be a minimum of £200m.
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6. Innovation Portfolio – 22/23 Overview
Committed Funds

Spend To date 31/03/2022

22/23 Plan

22/23 Forecast

22/23 Actual

22/23 Jobs Target

£60m

£42m

£2.7m

£3.5m

£0.082m

117

Innovation

22/23 GVA Target

22/23 Leverage Target

£140m

22/23 Jobs Target

22/23 GVA Target

6 Jobs crystallised to date for
media.cymru and 2 for Fintech
Wales . 82 of the 117 relate to
Mediacymrus and CIH – both of
which are not scheduled to
launch until Q3. Of the
remaining jobs the 15 for HDS
are expected for the 2nd half of
the year along with the 20 for
Creo and the remaining 8 for
FinTech Wales.

GVA will be considered on an
annual basis only not quarterly.
Info on the wider impact of the
CS sector ( the£140m GVA relates
entirely to that sector - can be
found here:
published by the Welsh Economy
Research Unit

£11m

22/23 Public Match Target

£7m

22/23 Leverage Target

No leverage actuals
expected this quarter. The
targets relate to CIH, Media
Cymru and FTW – all of
which comes on stream in
the 3rd and 4th quarters of
this year.

Portfolio Highlights
✓ £2m increase in committed funds over last quarter due to the additional loan facility agreed for HDS. Of the current £60m portfolio 75% is evergreen ( loans/equity) and 25% grant)
✓ Expenditure in line with plan. No significant actuals for the quarter - limited predominantly to £55k paid to Fintech Wales in accordance with the recently agreed Grant agreement and on going operational
set up costs of £24k relating to Media.cymru.
✓ Forecast variations to plan of expenditure for the remainder of the year are all due to timing not due to material profile changes. Q2 sees the acceleration of £750k of the Fintech spend plus £500k of the HDS
loan. Q3 is the first expected £370k CIH drawdown which is repeated in Q4 along with the other half of the HDS loan.
✓ 8 jobs created within the quarter. No leverage within this quarter but none expected until Q3. GVA not due for calculation until year end.
✓ Majority of effort this quarter has been spent on progressing business cases through to FBC for cabinet approval. Jellagen (£2m) and Apex ( £3m) were agreed in July, with Yoello (£4m) and IIF (£50m)
scheduled for decision in September. This will increase committed funds within this portfolio to £118m.
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✓ Recruitment also underway for 3 roles to increase the capacity of the team to manage the workload associated with this portfolio.

6.
Investment

CSC Foundry

CSconnected

Cyber
Innovation
Hub

Creo Medical

Innovation Portfolio Q1 Update
APS

£38.5m
Loan

£3.3m
Grant

£7.26m

AF
22/23

Q1 Exp
Actuals

22/23
Remaining

£37.1m

NA

NA

NA

£450k income received for re-cycle funding. Discussions ongoing on whether IQE will exercise their option to
purchase. Decision linked to wider group capital structure considerations alongside commercial/market
considerations. Decision expected in the autumn.

£0.41m

Work has focused this quarter on the formulation of a ‘change control request’ for the re-profiling of the
£3.3m CCR contribution to the CSconnected programme to enable it to focus on strengthening the supply
chains and skill provision into the sector (as opposed to the creation of ‘front of house’ facilities). That case
will go to cabinet in September. No expenditure to report this quarter. The £400k expected this year will be
paid in Q4.

£0m

£0.41m

£0m

Equity /

£0.74m

£0m

£0.74

£2m

NA

NA

NA

Nothing to note this quarter. From Creo’s perspective, they have had an extremely successful period with
significant commercialisation of its core products. The uniqueness of their product set coupled with their first
class training programmes has resulted in them now being a global med-tech player.

£2m

£1m

£0.005m

£1m

£0.153m

£0.8m

£0.053m

£0.75m

£0.036m

£0.573m

£0.024m

£0.549m

£41.289m

£3.523m

£0.082m

£3.359m

Loan
Fintech
Wales

Media.Cymru

Total

£2.1m
Grant

£3m
Grant

£60.22m

O

£0m

£4m
HDS

Commentary

In May our collective investment in the Hub was announced by the First Minister at the launch of CyberUK.
Subsequent to this Cardiff University have been formally onboarding partners and mobilising the Hub, with a
scheduled launch date of 1 September 2022. No expenditure to report this quarter. None expected until Q3

Loan

(Pharmatelligence)

O = Operational Risk
F = Financial Risk
R = Reputational Risk

STD
31/03/22

Grant

£2.06m

APS = Approved Project Spend
STD = Spend to Date
AF= Annual Forecast

A further £2m loan funding was approved in June. This quarter has been significant for Pharmatelligence who
have rebranded, plus rolled out their flagship new data analytics software product. The additional CCR
investment will allow this innovative company to continue on its growth trajectory. No expenditure of note
this quarter.
This quarter’s activity has focused on contract finalisation post cabinet approval in March and payment of the
first £50k of the grant agreement. The funding will be primarily used to increase FinTech Wales capacity to
create bespoke talent pool and enhances skills pathways in order to ensure our FinTech businesses can recruit
the skills and talent they require.
The media.cymru programme continued to build at a pace this quarter, growing their delivery team and
supporting Consortium members to develop their media innovation plans. The £24k spend was primarily a mix
of internal egal set-up costs CCR and payment to USW for direct staffing costs. 6 jobs have been created in
this set up phase. The launch event is on target for October.

Connected.

Competitive.

F R

Resilient.

7. Infrastructure Portfolio – 22/23 Overview
22/23 Jobs Target

No jobs planned for Q1.
Targets linked to the
profiling of spend and
construction on HVGF,
SS+P and MP all of which
are due to commence in
subsequent quarters.

22/23 GVA Target

22/23 Leverage Target

GVA will be calculated at
the year end. The target is
split over SS+P ( £31m and
HVGF £8m)

The leverage targets are
all related to the delivery
of the SS+P, MP and HVGF
schemes with further
inward investment likely
off the back of Zip World’s
continued success. This
will be reviewed at the
half year point.

Portfolio Highlights
✓ £184m committed funds of which 50% is grant, 20% is purchase and 30% is repayable.
✓ The £8.3m actual this quarter comprises £7.4m for Metro Plus, £800k on ULEV and small amounts of operational spend on the other schemes.
✓ The £26m forecast spend for the rest of 22/23 consists of £10m for Aberthaw in Q4 for purchase completion and ancillary costs, £6.4m for Strategic Sites and Premises in q3 and 4, £3m
for the Housing Viability Gap Fund and potentially £2m for Metro Central and a further £4m on Metro Plus/ULEV.
✓ There was no planned job creation in Q1 and Q2. The target of 1,009 represents 712 jobs from the Strategic sites and premises and HVGF programmes which are yet to commence
construction, 50 for Aberthaw which isn’t planned to come on stream until the demolition works commence which will be end of Q4 and post purchase, and 167 for Metro Plus.
✓ The same principle also applies to the leverage targets which is linked to the longer term spend profile
✓ Work has been undertaken this quarter on pipeline initiatives for 23/24, refining the proposed approach to utilising the
Valleys transformation Competitive.
fund and progressing the concept
of a
Connected.
Resilient.
Green energy fund.

7.
Investment

Infrastructure Portfolio Q1 Update
APS

STD
31/03/22

AF
22/23

Q1
Actuals

22/23
Remaining

£38.75m
Aberthaw
Purchase

HVGF

£32.45m

£18m

Metro
Central

£39.9m

Strategic
Sites &
Premises

£50.75m

Zip World

Throughout the last quarter work has focused on; preparing for handover of the power station site with RWE
Generation. Applications for National Resources Wales environmental permits have been submitted. Procurement of
future planning services to start the process of reviewing the future Masterplan has commenced alongside demolition
procurement preparation which is being progressed for us by WSP. Q1 spend relates to the ongoing professional
services and procurement.
The programme has experienced some slippage due to technical and legal complexities. Focus this quarter has been
on resolving these issues to allow the shortlisted schemes to progress to contract stage. Solutions have been agreed
that now enables CCR to contract direct with the developers on two of the schemes and expectation is the programme
will drawdown £2.9m in 22/23. Spend this quarter relates to the professional and operational costs of progressing the
programme.
A highlight of this quarter has been the payment of £7.38m to progress the 3 schemes that are actively under
construction – Porth Interchange, Cardiff East Bus Priority and Pontypool Inn Park and Ride. A further £788k has been
paid on ULEV – on a combination of £83k on the Green Taxi Try before you Buy pilot scheme plus £705k on the
installation of EV charging infrastructure. It is anticipated that a further £1.8m will be paid out on the BG scheme plus
the remaining approved Ulev spend of £2.2m during 22/23.
There have been some delays to the scheme as a result of accounting treatment and tax issues that have been
outstanding, some of which have procurement implications. This has meant delays to funding agreements being
finalised. This is now in the process of being resolved by CCR and TfW respective legal advisors via the
establishment of a Co-operation Agreement. This will be considered by Regional Cabinet in September and if
approved, will enable funding to be passported to TfW to complete the final full business case and confirmation of
preferred design option.

£10.092

£1.109m

£2.910m

£0.121m

£2.789m

£0m

£12.188m

£8.17m

£4.018m

£1.086m

£2.060m

£0.010m

£2.05m

£0.07m

£6.379

£0.004m

£6.375m

As reported previously this scheme has experienced slippage due to reasons beyond our control. There are now 5
schemes being progressed which are collectively scheduled to pay out £1.8m in Q3 and 4.5m in Q4.

Grant

Loan

£184.31m

O F R

£0.058m

£2.698m

£0.722m

£0.005m

£0.717m

Nothing of note this quarter for CCR other than the fact that conversations are underway regarding accelerating the
drawdown of the remaining facility. From ZipWorld’s perspective their focus has been on the launch of their new
‘Tower Climber’ adventure – the biggest high ropes course in the UK which is expected to contribute significantly to
visitor traffic. ‘

£6.066m

£34.409

£8.368m

£26.041m

Connected.

Loan

Total

Commentary

£10.150m

Grant

£4.46m

O = Operational Risk
F = Financial Risk
R = Reputational Risk

£1.1m

Grant

Metro+
(incl Ulev)

APS = Approved Project Spend
STD = Spend to Date
AF= Annual Forecast

Competitive.

Resilient.

8.

Challenge Portfolio – 22/23 Overview
Committed Funds Spend To date 31/03/2022

Challenge

£10m

£1.1m

22/23 Plan

22/23 Forecast

22/23 Actual

22/23 Jobs Target

22/23 GVA Target

22/23 Leverage Target

22/23 Public Match Target

£1.80m

£2.19m

£0.14m

30

NA

£6m

£1m

22/23 Jobs Target

The 30 jobs envisaged in
the 22/23 plan relate to
the potential outcome of
the commercialisation of
the challenge solutions in
progress. Thus there are
no actuals to report for
Q1.

22/23 Leverage Target

The £6m leverage target
relates to ESF funding of
Infuse which is running in
parallel with the CF. Those
monies have been received.
Further leverage potential
will emerge as the
challenges crystallise into
solutions that can be
commercialised.

Portfolio Highlights
✓ Work has continued this quarter refining the 4 EV Fleet challenges alongside the Food sustainability and Endoscopy challenges. The collective sum of potential committed funds within the £10m fund
Challenge portfolio for current challenges in train is now £4.85m.
✓ £140k expenditure in Q1 is in line with plan and relates to operational revenue spend in accordance with our Cardiff University co-operation agreement.

✓ Forecast expenditure for the rest of 22/23 will include £750k in Q2 and Q3 on a combination of the LEV fleet challenges, Food and the Endoscopy challenge as those challenges are mobilised.
✓ Outcomes in terms of jobs are expected to flow in line with the commercialisation of the challenge solutions so are not expected until Q4.
✓ The ESF funding has been received by the Infuse programme .

Connected.

Competitive.

Resilient.

8. Challenge Portfolio Q1 Update
Investment

APS

STD
31/03/22

AF
22/23

Q1
Actuals

22/23
Remaining

APS = Approved Project Spend
STD = Spend to Date
AF= Annual Forecast

O = Operational Risk
F = Financial Risk
R = Reputational Risk

Commentary

O

F

R

Within this quarter, 4 projects relating to EV Fleet Challenges were approved at a cost of
£1.5m.

CCR Challenge
Fund

£10m

£1.08m

£2.186m

£0.138m

£2.048m

Substantial progress has been made progressing already approved challenges for
CAV/UHB Endoscopy ( CAV/UHB) and Food (Cardiff and Monmouth). This takes the total
current commitments within the Challenge Fund up to £4.85m

Grant

Management consultants - Steer – appointed to support us in the ongoing development
of our future Challenge Strategy and 5 Year plan with the findings scheduled to present
to Regional Cabinet in September,

Expenditure to date relates to operational payments to Cardiff University as part of our
co-operation agreement.
Total

£10m

£1.08m

£2.186m

£0.138m

£2.048m

Connected.

Competitive.

Resilient.

9.
Skills

Skills Portfolio – 22/23 Overview
Committed Funds

Spend To date 31/03/2022

22/23 Plan

22/23 Forecast

22/23 Actual

22/23 Jobs Target

22/23 GVA Target

£2.7m

£0.7m

£0.85m

£0.91m

£0.10m

185

NA

22/23 Leverage Target

£4.75m

22/23 Public Match Target

£0.03m

22/23 Jobs Target

22/23 Leverage Target

18 jobs were secured this
quarter against a target of
20. Expectation is this will
ramp up significantly due to
the work that has put into
professionalising the
graduate programme.

Leverage actuals for Q1 are
£500k for the graduate scheme
and 80K for PWC’s contribution
to Cyber Masters. This is below
the £1m target simply due to the
annual target apportionment
plus the decision to pause the
shared apprentice scheme. It is
anticipated we will make this up
throughout subsequent quarters.

Portfolio Highlights
✓ The Graduate scheme concluded Cohort two securing 18 jobs. Whilst less than envisaged, significant learning took place and cohort 3 is looking extremely promising with over 755 applications received to
date for 48 jobs. Decision also been made to run more than 4 cohorts which will facilitate the ability to catch up on the annual target of 140 jobs secured.
✓ The actuals to date and increased forecast spend for 22/23 reflects the increased operational cost of professionalising the graduate proposition. The uplift in Q3 reflects the annual payment to Cardiff
Uni of £225k for the 22/23 new Cyber Masters course as well as the graduate ops costs.
✓ The 30 jobs attributed to the shared apprentice scheme and associated leverage in the 22 targets will need to be subject to reforecast later in the year when it is clearer how the ringfenced monies may
be re-purposed due to the fact this pilot will be closing down.

Connected.

Competitive.

Resilient.

9. Skills Portfolio Q1 Update
Investment

Graduate
Scheme

Cyber Masters

APS

£1.54m

STD
31/03/22

£0.54m

AF
22/23

£0.543m

Q1
Actuals

£0.104m

22/23
Remaining

Commentary

£0.438m

Cohort 3 launched generating 48 jobs which have attracted over 750 applications. Cohort 2
concluded having placed 18 graduates into CCR businesses. A new Graduate accelerator
programme has been developed with USW for launch in September. Q1 expenditure
relates to the operational cost of running the programme including the cost of promoting
the opportunities.

Grant

£0.7m
Grant

£0.179m

£0.237m

£0m

APS = Approved Project Spend O = Operational Risk
STD = Spend to Date
F = Financial Risk
AF= Annual Forecast
R = Reputational Risk

£0.237m

O

F

R

A successful period in which:
✓ MSc programme has been provisionally certified by NCSC, this is a very prestigious national
recognition of the quality of the programme https://www.ncsc.gov.uk/information/ncsc-certifieddegrees#section_5
✓ MSc programme has been shortlisted for FinTech Wales Award as the Best Academic
Programme https://www.fintechawardswales.com/2022-awards/
✓ The MSc programme teaching team has been nominated for Cardiff University
Celebrating Excellence Award in the category of Excellence in Teaching and Scholarship

✓ 1st intake on the pilot scheme is expected to conclude in September with all 15 students
graduating. Course work has completed and dissertations in progress.
✓ Work now also focused on gearing up for the next intake in September 2022.

Shared
Apprenticeship

Total

£0.5m
Grant

£2.74m

£0m

£0.723m

£0.130m

£0m

£0.910m £0.104m

£0.130m

This scheme, and associated ringfenced funding, is being re-purposed and is going through
a change control process to close it down.

£0.805m

Connected.

Competitive.

Resilient.

10. Q2 2022/2023 Milestones
Investment

Original Plan Q2 Milestones

Update

FinTech Wales

FinTech Wales Office Opens

➢ On track for taking up residence in September.
➢ Drawdown of £750k as per forecast has been made in Q2

Innovation
Investment Fund

IIF Launched to Market

➢
➢
➢
➢

CSconnected

FBC submitted

➢ Plans for redistributing the £3.3m earmarked for this scheme being worked through. Change
Control for how the £3.3m is to be spent – supply chains, skills and cluster awareness - to be
scheduled for discussion at the November cabinet.

HVGF

Construction commences on a number of the 11
shortlisted sites.

➢ Contracts in place on 3 of the 11 schemes.
➢ Agreement reached to contract direct on two of these where LA’s not able to front the security
packages required.

Metro Plus

Construction starts at Porthcawl and Barry Docks
Charging Infrastructure roll out commences.

➢ Planning approved for Barry Docks in July but Porthcawl scheme delayed
➢ Severn Tunnel Junction construction works tender issued.
➢ Roll out of charging infrastructure commenced in August. 1 st of 159 public use chargers installed in
Blaenau Gwent.
➢ Launch Event being planned with Cenex for October..
➢ Levelling Up bids submitted for Caerphilly and Merthyr
➢ OZEV in principle approval for £2.8aM ULEV funding with £850K match committed by WG.
.

Cyber Masters

Cyber Masters Students graduate

➢ On Track – students currently submitting their dissertations.
➢ Graduation will be September.

CSC Foundry

Catapult Front of House Delivered

➢ This has been de-coupled from CCR investment. Still the intention of Csconnected to deliver this
but not with CCR funds. Delivery

Fund Manager appointed
Press Release issued
Investment Strategy to be approved by cabinet in September.
Launch event scheduled (October 19)

Connected.

Competitive.

Resilient.

10. Q2 2022/2023 Milestones
Investment

Milestones

Commentary

Metro Central

Co-operation Agreement in place with TFW to address
Metro Central funding issues

➢ High risk scheme to date due to partnership and procurement issues
➢ Issues now unblocked via a co-operation agreement with TFW.
➢ This will open enable the £4m ringfenced for the business case to be transferred and
matched with £6m from DfT
➢

Valleys Seed Fund

Soc for Valleys seed fund Approved

➢ Awaiting confirmation of WG match funding. ( meeting Sept 5)

Regional
Investment Plan

Combined 10 LA Regional Investment plan submitted to
Shared Prosperity Fund and match funded by CCR

➢ CCR match on regional spend that includes cluster and academies related initiatives.

CJC

Transition Plan Updated

➢ Taxation issues on VAT expected to be resolved by December which will leave short window
for set up in time for new FY.

Human Data
Sciences

Hard Roll out of Livingston IQ
Draw down of 1st tranche of additional loan funding

Jellagen and Apex

Business Cases approved ( £2m and £3m)

➢ £5m new investments approved by cabinet in July.
➢ Expected to draw down £3.5m across Q2 and Q3.

Yoello

Business Case approved ( (£4m)

➢ Scheduled for September

Hydrogen

Ministerial Meeting

➢ Ministerial meeting with Bridgend, CCR and WG Minister for Economy on the Marubeni (SBRI
– BEIS hydrogen challenge) project with forward path agreed

CCR Business
Conference

Conference approved by cabinet
Venue selected

➢ High profile CCR hosted Business conference scheduled for April 2023

Venture Graduate

Venture Career Accelerator Programme delivered

➢ Augments the Venture Graduate
programme with an enhanced
proposition.
Connected.
Competitive.

➢ Draw down of £0.5m has taken place.

Resilient.

11. Risk Assessment
Risk

Nature of potential impact

The hangover effects of the pandemic
coupled with heightened geo-political
tensions emerging from invasion of
Ukraine, is impacting global economy,
financial systems and energy security

• Increased inflationary pressures impacting costs of pricing and materials
in construction sector, delaying or disrupting capital projects
• Increased pricing of commodities – gas, oil and silicon chips could have a
direct impact on certain projects, costs and performance of key sectors
• Increased risks around energy supply and capability, to potentially
impact delivery of the Energy Strategy

Transition to CJC ‘lift & shift’ is delayed
due to outstanding technical issues,
requiring a twin-tracked approach to
separately operating CJC and CCRCD

• Twin-track approach necessitates inefficient operation of 2 separate
joint committee governance and delivery structures
• Disjointed approach to ‘regionalism’ which does not maximise
alignments and leverage opportunities

The fast-growing nature of the
programme requires a more rapid
scaling up in terms of quality delivery
resources in order to hit targets and
realise objectives

• Insufficient delivery capability and capacity delays or fails to maximise
benefits & impact
• Re-integrating largely ‘new’ team & partnerships around a new base &
HQ will be critical to embodying vision, mission and value and delivering
impact

Post-election changes could have an
impact on future programme
continuity

• Potential for changes to be brought via LG elections, which could impact
composition of Regional Cabinet and CJC
• Potential for discontinuity

Distinctiveness of CCRCD and
investment approach risks being
diluted and misunderstood without
ongoing articulation

• Adverse impact on potential for region-building. Comparisons with
growth deals could pose risks to distinctive WIF (ROI, leverage, coinvestment & maximising resources of others).
• Potential adverse impact on partners across public-private-communityHE who contribute pro-bono & on high levels of local political ownership

Insufficient co-ordination and
alignment of submissions to LUF/SPF
could exacerbate local socio-economic
disparities – not address them

• Some of the evidence to date shows a patchwork quilt effect of provision
and services
• Inability to demonstrate strategic fit

Likelihood/Impact Mitigation

High

• Ongoing economic analysis
• Individual project plans and issue and risk
monitoring
• CCR making direct investments in securing domestic
energy supply

High

• Ongoing support to WG to resolve technical issues
• Ongoing dialogue with UKG re: CCRCD funding
agreement
• ‘minimalistic’ operating structure in place as interim
measure

Medium

Medium

• £500k of additional resources approved by Cabinet
for 2022/23
• Interim specialist appointments made to fill
immediate capability gaps

Medium

Low

High

Medium

Low

High

Medium

Medium

Connected.

• Five-year strategic business plan in place
• Induction programme to be developed
• Re-articulation of core operating principles and
enhanced investment strategy
• Benefits realisation framework established

• Recognition of need for optimisation and leverage
via light touch co-ordination
• Regional co-ordination around local investment
Competitive.
Resilient.
plans

12.

Annual Business Plan 2022/23

Q1 Strategic Objectives Update

Connected.

Competitive.

Resilient.

Goal - An innovation led region fuelled by competitive clusters
Q1 Target Milestones

Status

Comments

1. Cluster strategy published

In-progress

1. First Draft Cluster Strategy paper produced and feedback on first draft
received. Decision made to halt production in order to align with the
revised Regional Economic and Industrial Plan (REIP) which is in the
process of being created.

2. Innovation Thought Leadership Campaign initiated

Completed

3. Strategy & action plan boilerplate format agreed for
priority clusters

Completed

2. An Innovation in Action campaign has been initiated covering thought
leadership pieces on the role innovation plays in driving economic
growth and explaining how our portfolio of investments demonstrated
innovation in action. Supplementary pieces have been created
showcasing examples of innovation in action across the region.
3. Planning Templates have been created

4. Cyber and Creative Working Groups established

Completed
4. Working groups have been established for Cyber and Creative and the
first meeting of Advisory Boards for Creative & Cyber are scheduled for
Jul-22. TORs drafted and will be approved at first meetings

5. Establish agreed CCR view on innovation
observatory

Completed

5. With regard to the observatory – a paper has been produced for Local
Policy Innovation Partnerships, submitted to ESRC, ONS, Welsh
Government and Cardiff University. Roundtable discussion of LPIP
also took place on 8 June 2022.Agreement reached from all
stakeholders on next steps.

Connected.

Competitive.

Resilient.

Goal – An Inclusive Approach
Q1 Target Milestones

Status

1. Cluster related skills and talent mapping plans
created

Completed

2. New skills opportunities Identified

Completed

3. Current graduate proposition reviewed and
enhanced

Completed

4. Cyber Masters Programme review completed

Completed

Comments
1. Workshops with RSP being arranged for July (initial conversations and
engagement has taken place)
2. Concepts and approach have been trialled with CAVC and Fintech Wales
Funding for bootcamps will be sought through SPF. Initial engagement has taken
place, submission into Regional Investment plan is being progressed. Investment
plan to be submitted to UK Gov on 1 August.
3. Enhanced alignment with priority sectors, closer working partnerships
established with cluster bodies to assist with marketing. Key messages have
been reworked.
4. Cyber Masters 3 year business plan approved. Mid term review will be arranged
for Dec to plan long term sustainability

5. Venture Graduate "Future skills" qualification
development programme completed

Completed
5. New Accelerator programme Is being developed with USW and currently being
trialled. Intention is to make it available for cohort 2 and 3 graduates.

6. CCR commitment to the development of a
Northern Valleys Transformation Fund scoped.

In progress

7. Challenge Fund strategy review commenced

Completed

6. £30m Commitment agreed. Definition of approach and focus for the spend in
progress

7. Consultants appointed to undertake review. Initial overview expected by August.

Connected.

Competitive.

Resilient.

Goal – A Green Sustainable Region
Q1 Target Milestones

Status

Comments

Energy Planning
Technical Advisor and Lead Consultant for the
delivery of a 2 year Local Area Energy
Planning Programme appointed

Completed

1.
2.
3.
4.

Domestic Retrofit
Completed
Joint Flexible Eligibility Statement of Intent for
delivery of the ECO Flex Programme agreed
Q4 Milestone Plan
and approved.

Energy Catapult appointed
Local Partnership advisor appointed.
LA working group assembled and work underway
Resource commissioned to undertake CDP. Work underway with
completion scheduled for Sept 2022.

1. Draft Statement of Intent issued to Working Group
2. Soft market test for ECO Flex partner completed. EDF and EON selected
to progress discussions

Goal – Connected Places
Q1 Target Milestones

Status

Comments

Digital Call to Market initiated

Delayed

This is a capacity issue and will be picked back up at a later date.

Connected.

Competitive.

Resilient.

Goal - Enabling Capability
Q1 Target Milestones

Status

Strategic Publications - update economic industrial growth plan
to reflect current economic environment and refresh/ re-align our
investment strategy IIF framework documentation

In Progress

Communications- Create & Deliver a communications and
marketing plan that is fully aligned to the desired business plan
outcomes

Completed

Capture and make accessible team business engagement
and business development activities

Delayed

Enable improved document accessibility, security and data
sharing

Delayed

Comments
Both documents have been revised and refreshed and drafts have been
circulated for review within CCR team and with Frank Holmes and Kevin
Gardiner. Intention is to get cabinet feedback and input in September with a
view to publishing in last quarter of 2022.

Communications activity has centred around an “our Region in Action”
campaign platform where we are taking the opportunity to amplify our
strategic focus on Sustainability, Inclusivity, Innovation and Connectivity
through a variety of regional round-ups, thought leadership pieces and
spotlights on key investments / decisions etc.
Delayed due to resource constraints. See below for team hub solution to
event related engagement tracking. Wider CRM solution will be scheduled for
review later in the year.

Delayed due to uncertainty over longevity of a Cardiff council SharePoint site
pending transition to a CJC and the transition of infrastructure to either RCT
or an outsourced provider. In the interim intention is to create a teams based
info and engagement hub and look into options on streamlining access to and
distribution of Governance related meeting documentation

Connected.
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Goal - Enabling Capability
Q1 Target Milestones
Performance/ Impact/ Portfolio Monitoring
Create and deploy Financial / benefit/ impact realisation
frameworks (templates and processes) for tracking and
reporting investment performance

Risk
Implement/ Embed the risk framework into BAU processes
and procedures

Processes
Produce an operating manual and SOP for the end to end
investment process and funds to ensure that businesses
practices and procedures are accessible, efficient, compliant
and adequately controlled
People management
Enhance capability within and across the team to
accommodate additional CJC responsibilities and enable
delivery of business plan

Finance
Agree requirements for finance support for, monitoring and
reporting at investment and portfolio level and granularity and
frequency of budget info dissemination

Status
Completed

In Progress

Completed

In Progress

In Progress

Comments
During Q1 each investments in delivery had a individual
Investment Monitoring Sheet (IMS) created. The data within
the IMS reflects the approved funding, forecast, and actuals
for duration of investment. The IMS reflects the targeted
benefits. All IMS are stored on the shared drive with
corresponding approved business case.
AON has been contacted regarding the progression of the
Risk Management Policy application into practice. Completion
of risk mop-up sessions underway to conclude the capture
phase of the work being done.

Operating Manual and E2E processes were produced, these
document are stored on shared drive. During Q1 CCR
employees attended a one day briefing session which
provided an overview of E2E processes, where to locate the
Operating Manual, and how to access agreed templates.
This is being picked up within the CJC transformation
planning activity thus starting later than originally planned. A
consultant has been appointed to do an initial overview and
that work is now in progress.

Formal budget monitoring arrangements now in place which
ensures budget holders receive regular information on their
approved Revenue and Capital Budgets. This forms the basis
of budget discussions to update the information which is
aggregated
up and discussedCompetitive.
at SLT, prior to inclusion
in key
Connected.
Resilient.
reports and dissemination to CCR’s stakeholders.

Appendix 2

Wider Investment Fund Budget Updates (Current & Future Years)
1.

The Wider Investment Fund (WIF) 2022/23 Budgets were approved by Regional
Cabinet at its meeting of 31 January 2022 as part of the 2022/23 Annual
Business Plan which included the programme of activity detailed in Table 1
below, along with the proposed funding priority.

Table 1: Approved Annual Business Plan 2022/23: Wider Investment Fund
Budget and Indicative Budgets to 2026/27
2022/23

2023/24

2024/25

2025/26

2026/27

£’000

£’000

£’000

£’000

£’000

Wider Investment Fund Top Slice

2,225.3

2,206.7

2,185.8

2,209.6

1,000.0

Approved Projects - Revenue

2,244.0

1,527.8

142.4

(2,029.9)

75.0

Future Revenue Projects

2,000.0

4,196.3

4,085.3

3,692.3

3,508.3

6,469.3

7,930.8

6,413.5

3,871.9

4,583.3

Approved Projects - Capital

19,011.8

49,391.8

15,857.5

6,828.7

(5,284.2)

Future Capital Projects

20,800.0

29,052.1

58,491.7

77,763.3

47,763.3

Sub Total Capital

39,811.8

78,443.9

74,349.2

84,592.0

42,479.1

Total Investment

46,281.1

86,374.6

80,762.7

88,463.9

47,062.3

(6,469.3)

(7,930.8)

(6,413.5)

(3,871.9)

(4,583.3)

(36,600.0)

(27,000.0)

(34,500.0)

(34,500.0)

(37,000.0)

(43,069.3)

(34,930.8)

(40,913.5)

(38,371.9)

(41,583.3)

(3,211.8)

(51,443.9)

(25,739.9)

0.0

0.0

0.0

0.0

(14,109.1)

(50,092.0)

(5,479.0)

Total Partner Authority Contributions

(3,211.8)

(51,443.9)

(39,849.0)

(50,092.0)

(5,479.0)

Total Funding

(46,281.1)

(86,374.7)

(80,762.6)

(88,463.9)

(47,062.3)

Indicative Programme Expenditure

Sub Total Revenue

Funded by
HMT Contribution (Revenue)
HMT Contribution (Capital)
Total HMT Contribution
Council Contribution
Temp Borrowing ‘Cost of Carry’

2.

The budgets allocated via the Annual Business Plans reflect an indicative spend
profile which is updated regularly as circumstances within the projects in delivery
and those in the pipeline develop.

3.

Since the approval of the Business Plan, and in order to keep the Partner
Authorities updated in terms of Capital Contribution requests, the WIF Financial
Model is regularly reviewed and updated. The result of the most recent review
undertaken is set out in table 2 below.
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Table 2: Wider Investment Fund Update: Quarter 1 2022/23

Annual
Business
Plan
2022/23
£’000

Update
as at
Quarter 1
2022/23
£’000

Indicative
Future
Years
2023/24
£’000

Indicative
Future
Years
2024/25
£’000

Indicative
Future
Years
2025/26
£’000

Indicative
Future
Years
2026/27
£’000

Indicative
Future
Years
2028-2036
£’000

Wider Investment Fund Top Slice

2,225.3

1,476.9

(748.4)

2,093.2

2,073.0

2,050.3

1,000.0

4,000.0

15,864.2

Approved Projects - Revenue

2,244.0

5,692.4

3,448.4

5,045.7

3,827.3

2,326.6

3,724.5

1,825.0

28,354.8

Future Revenue Projects

2,000.0

0.0

(2,000.0)

722.6

722.6

722.6

722.6

2,890.5

5,781.0

6,469.3

7,169.3

700.0

7,861.6

6,622.9

5,099.6

5,447.2

8,715.5

50,000.0

Approved Projects - Capital

19,011.8

44,362.8

25,351.0

56,234.7

33,358.4

17,165.6

14,570.8

(69,989.5)

138,517.1

Future Capital Projects

20,800.0

3,000.0

(17,800.0)

(6,239.8)

22,786.1

47,822.8

47,822.8

191,291.0

306,482.9

Sub Total Capital

39,811.8

47,362.8

7,551.0

49,994.9

56,144.5

64,988.3

62,393.6

121,301.5

445,000.0

Total Investment

46,281.1

54,532.1

8,251.0

57,856.5

62,767.4

70,087.9

67,840.7

130,017.0

495,000.0

(6,469.3)

(7,169.3)

(700.0)

(7,861.6)

(6,622.9)

(5,099.6)

(5,447.2)

(8,715.5)

(50,000.0)

(36,600.0)

(40,790.0)

(4,190.0)

(27,000.0)

(34,500.0)

(34,500.0)

(37,000.0)

(148,000.0)

(325,000.0)

(43,069.3)

(47,959.3)

(4,890.0)

(34,861.6)

(41,122.9)

(39,599.6)

(42,447.2)

(156,715.5)

(375,000.0)

(3,211.8)

(6,572.8)

(3,361.0)

(22,994.9)

(21,644.5)

(29,183.4)

0.0

0.0

(120,000.0)

0.0

0.0

0.0

0.0

0.0

(1,304.9)

(25,393.6)

26,698.5

0.0

(46,281.1)

(54,532.1)

(8,251.0)

(57,856.5)

(62,767.4)

(70,087.9)

(67,840.8)

(130,017.0)

(495,000.0)

Change
2022/23
£’000

Programme
Total
£’000

Indicative Programme Expenditure

Sub Total Revenue

Funded by
HMT Contribution (Revenue)
HMT Contribution (Capital)
Total HMT Contribution
Council Contribution
Temp Borrowing ‘Cost of Carry’
Total Funding

Page 2 of 4

Appendix 2
Wider Investment Fund Commitments to Date
4.

The figures in this Appendix deal with the full £495m CCR Wider Investment
Fund over its whole 20-year life and reflect assumptions around future spend
which are yet to be approved, including, for example a £3m contingency for
potential currently unknown expenditure in the current financial year. Similarly,
the overall funding model includes return on investments and reinvestment and
does not include expenditure against other sources of funding such as the ULEV
grant.

5.

Appendix 1 of this report includes detailed updates on the projects currently in
delivery.

Medium Term Financial Plan and Funding Strategy
6.

As set out in both the 5-year JWA and 2022/23 Annual Business Plans, Regional
Cabinet have approved indicative expenditure and funding profiles for the Wider
Investment Fund for the medium to long term.

7.

Depending upon the nature, value, and timing of in-year project expenditure, the
components of the ‘funding mix’ may vary and subsequently impact upon the
funding requirements of the Partner Authorities. The established stakeholder
networks will be used to provide updates on this as and when necessary.

Local Authority Affordability Envelope
8.

At the outset of the City Deal, the 10 Local Authorities agreed to an overall
affordability envelope of £210.8m. This reflected assumptions around the cost of
providing the LAs £120m contribution along with the costs projected to be
incurred in borrowing to fund City Deal projects in advance of the receipt of HMT
Capital Grant Funding (‘Cost of Carry’).

9.

This calculation is updated with each iteration of the overall programme funding
model and currently indicates that, as a result of expenditure being undertaken
later than expected, returns on investment and the acceleration of HMT Capital
Grant Funding between years 8-15, the overall affordability envelope now stands
at £168.5m. It should be noted that any changes to the timeline of expenditure
and the funding sources and mix would cause this figure to fluctuate in future.

Future Funding Strategy
10. The original affordability envelope and the current model are predicated on the
principle that recycled funds (loan repayments, interest, and equity returns) are
re-utilised in-year, thereby reducing the funding requirement from either the HMT
Capital Funding, the £120m LA Contribution, or LA Cost of Carry.
11. The City Deal Office and the Accountable Body agreed that in-year returns would
be carried forward on CCR’s Balance Sheet in 2021/22 as a reserve to fund
future expenditure. As there was no call on LA funds in 2021/22 this did not
impact the value of any drawdowns required, However, discussions will need to
take place with the Local Authorities during 2022/23 to agree upon the future
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treatment of such returns as continuing such a strategy would lead to an
acceleration of provision of both the £120m and Cost of Carry contributions.
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Communications
Summary Report

April to June 2022

Executive Summary
In this quarter we have produced, published and distributed:
✓
✓
✓
✓
✓
✓

7 bi-weekly Skills and Talent Round Ups
6 bi-weekly Innovation, Inclusivity, Connectivity and Sustainability regional round ups.
12 Feature Articles ( corporate profiling/ sector specific features and thought leadership)
3 Press Releases ( CIH, Fintech and Catalan Collaboration)
4 podcasts (Challenge Fund and 3 on intro to CCRCD)
1 Video production – Human Data Science.

We have also:
➢ Commenced our 2022/23 campaign series “Our Region in Action” – a range of thought leadership pieces, spotlight features on our
own activity and a range of local success stories under the 4 thematic areas of Innovation, Inclusivity, Sustainability and
Connectivity.
➢ Curated and published Q1’s thematic content on Innovation in Action and Inclusivity in Action in one integrated publication.
➢ Created and distributed a comprehensive quarterly City Deal Newsletter covering a broad spectrum of our own activity and updates
➢ Produced a second edition of CCR Venture News – a series of Round-Ups and news bulletins on all things Skills and Talent across
South East Wales.
➢ Produced a series of podcasts for our new members induction pack
➢ Further increased our LinkedIn followers ( our primary social channel) by 13% from 1762 end of March to 1992 as at the end of
June. On Twitter we maintained our followers.
➢ Hard launch of our Challenge Fund Website

Summer Newsletter
Produced and Issued
• A summary of progress and performance
and the key activities undertaken
throughout the second quarter of 2022.
• See attached link to download the report:
ccr-newsletter-q2-summer-2022.pdf
(cardiffcapitalregion.wales)

Venture Skills and
Talent Curation
Produced and Issued
•

A summary of the pioneering skills
programmes and inspired talent
investments in the Cardiff Capital
Region from the second quarter of
2022.

See attached link to download the report
venture-quarterly-review-q2-2022-1.pdf
(cardiffcapitalregion.wales)

April to June Content
Curation Produced
•

All our Q1 articles in features in one
publication.

•

See attached link to download the
publication:

ccr-curated-content-april-july-22.pdf
(cardiffcapitalregion.wales)

CCR Website
Last quarter saw the announcement of the purchase of the Aberthaw
Power Station which brought many new users to the website. This
quarter saw the announcement of the Cyber Innovation Hub,
investment in FinTech Wales and the launch of the Challenge Fund
website.
Traffic Sources This Quarter
0%

1%

2%

Direct

2%
Google/Organic

Popular Pages This Quarter
Views

% change from
last quarter

Home

4,993

-15%

About

1,605

-14%

Latest News

1,299

+28%

Meet the Office Team

1,132

-7%

961

-1%

Page

The City Deal

4%
Cardiffcapitalregioncitydeal.wa
les/referral

6%

bing/organic

Popular Content This Quarter

40%

8%

LinkedIn Referral

Twitter Referral
Baidu Organic

37%

Views

% change from
last quarter

News and Events

8,023

-12%

Home

4,993

-15%

About CCR

4,168

-17%

Project Hub

2,788

-25%

The City Deal

2,366

-4%

Content Sections

Facebook Referral

Other

CCR Website
Popular Projects This Quarter
Page Title

Popular Downloads This Quarter

Popular News This Quarter

Views

Page Title

Views

Page Title

Views
329

23

Cardiff Capital Region’s green energy plans for
Aberthaw Power Station set to create thousands of
jobs
New Cyber Innovation Hub supporting Wales to
become a global leader in Cyber Security, secures
funding commitments from Welsh Government,
Cardiff Capital Region City Deal and Industry Partners.
Virtual Discussion - The Purchase of Aberthaw Power
Station

CJC Statement of Accounts 20-21

23

Pharmatelligence Launches ‘Livingstone IQ’

117

79

CCR Strategic Business Plan 2020

21

Innovation in Action - Young Innovators - Beren Kayali

115

Metro Plus: Porth Transport Interchange

78

Newsletter Q1 Spring 2022

16

108

Pharmatelligence - Project Livingstone

61

Regional Skills Plan 2020

14

New Challenge Fund Website Set to Stimulate
Innovation in the Public Sector
Glucose Republic: a world-first system for living, eating
and being better
Our Region in Action - An introduction to our new biweekly feature
PRESS RELEASE - FinTech Wales secures £1.6million
investment from Cardiff Capital Region
Innovation in Action - Young Innovators - Abbie
Lawrence

Challenge Fund

368

5yr Business Plan

64

Metro Plus - Pontypool New Inn Park & Ride

169

CCR Reimagining our Region

46

Metro Central

156

CCR March 2021 Investment Prospectus

46

Venture Graduates

152

CCR Newsletter Q4 2021-22

40

Sites and Premises Fund

120

CCR Business Plan 20-21

30

The Foundry

109

Industrial and Economic Growth Plan

Metro Plus: Caerphilly Interchange

81

Homes for the Region

•
•
•

The Challenge Fund came top of the project views list this quarter after
launching the standalone Challenge Fund website.
The CCR 5 year Business Plan gained interested this quarter, this
could be due to the investment updates and press releases released
during this quarter.
The Aberthaw Power Station still remains at the top of the downloads
this quarter, with the announcement of the Cyber Innovation Hub close
behind.

237

122

103
91
86
76

CCR Twitter @CCRCityDeal

April

May

June

Followers

3464

3475

3474

Tweets

9

12

33

Engagements

209

280

424

Likes

49

63

69

Retweets

30

23

23

Link clicks

53

89

142

Commentary
• This quarter saw a steady increase as we
released more content and began engaging
more with our audience on our City Deal
Twitter channel.
• The best performing tweets for this period
are illustrated on slides 10 and 11.

CCR LinkedIn

April

May

June

Followers

1823

1921

1992

Posts

17

19

33

Impressions
(views)

8447

12275

10296

Clicks

349

1438

715

Reactions

166

270

239

Shares

24

27

14

Commentary
• LinkedIn continued to be the highest referral
source for users heading to our website via
LinkedIn.
• The best performing posts for this period are
illustrated on slide 12.

Social Media Top Performing Posts – Twitter @CCRCityDeal

April

May

June

Social Media Top Performing Posts – Twitter @aCapitalRegion

April

May

June

Social Media Top Performing Posts – LinkedIn
April

May

June

1,189 impressions

2,395 impressions

1,737 impressions

Appendix 4 – AGS Action Plan Update 2021/22

Quarter 1 Update: AGS Action Plan 2021/22
Action
No.

1

2

3&4

Assurance Statement

Suggested Action

We ensure:
• Compliance with relevant laws and
regulations;
1. Further strengthen governance
• compliance with internal policies and arrangement with the addition of the
Corporate Governance Manager Role.
procedures;
• that expenditure is lawful.
(Statement 2)

2. To enact public live streamed meetings
We are committed to openness and acting in as and when. In person meetings to resume
the public interest.
in-line with guidance/regulations issued.
(Statement 3) Hybrid solutions will be considered as an
interim measure.

We have mechanisms in place to review the
effectiveness of the decision-making
framework, including delegation
arrangements, decision-making in
partnerships, information provided to

3. Endorsement will be sought to implement
in full the new Investment & Intervention
Framework operating protocols and full roll
out subsequently undertaken throughout
22/23.

Update/Action Plan Completed

Complete. The Corporate
Governance Manager role was
appointed in April 2022.

Complete. CCR continues to
investigate venues equipped to
broadcast hybrid live streaming of
public meetings. In the meantime, all
public meetings are recorded via
Microsoft Teams functionality and
uploaded to the website the same
day. The arrangements will continue
to be reviewed in line with the latest
guidance/regulations issued.
Complete. Following the internal
review of the IIF, we’ve updated and
improved the robustness of the
process and have rolled out as
outlined previously to Regional
Cabinet.

Target
Date

Q1

As soon as
possible
with given
guidelines

Q4

Appendix 4 – AGS Action Plan Update 2021/22
Action
No.

Assurance Statement

Suggested Action

decision makers and robustness of data
quality.
4. Implement training of the Investment and
(Statement 7) Intervention Framework to the team and
undertake a 6-month review of the impact of
the framework.

5. Produce and put forward an updated IIF
Investment Strategy.

5&6

We measure the performance of services
and related projects and ensure that they are
delivered in accordance with defined
outcomes and that they represent the best
6. Ensure work undertaken with KPMG of
use of resources and value for money.
Impact Delivery Framework is transitioned
(Statement 8) into an operational approach and bed-in
practises for further review.

Update/Action Plan Completed
Complete. During Q1 CCR
employees attended a one day
briefing session which provided an
overview of E2E processes, where
to locate the Operating Manual, and
how to access agreed templates.
Ongoing. IIF Investment Strategy on
the agenda for the Regional Cabinet
to consider at their November
meeting.
Ongoing. During Q1 we have
established a Benefit Realisation
Database; further discussion on how
best to manag26WEMBLEYroad£3
e benefit realisation long term
concluded the need for additional
resource with a specialist economic
expertise in this arena. A resource
has been identified and will join CCR
on a part time deployment and help
us further embed our impact
framework and ensure we have a
local framework that aligns with the
National Evaluation Framework. We
will also be looking to further
consider social value measures,
including Equality, Diversity &
Inclusion (EDI) and Environmental,
Social & Governance (ESG) factors
to enable us to report a more holistic
suite of impact measures and
attribution mechanisms.

Target
Date

Q2

Q2

Q3

Appendix 4 – AGS Action Plan Update 2021/22
Action
No.

7

Assurance Statement

Suggested Action

Our financial management arrangements
conform to all relevant legislative and best
7. Undertaking the actions from the
practice requirements.
Financial Management Code Review.
(Statement 10)

We provide relevant induction training and
have mechanisms in place to identify the
development needs of members and senior
officers in relation to their strategic roles,
supported by appropriate training.
(Statement 13)
8

8. Induction of new members to take place
in June 2022.

We have an effective scrutiny function in
place.
(Statement 16)

9

We have mechanisms to review the
effectiveness of our framework for identifying
and managing risks and performance and for
demonstrating clear accountability.
(Statement 14)

9. Further embed Enterprise Risk
Management policy into CCR practice to
identify, monitor, manage, and escalate
risks in live projects and programmes

Update/Action Plan Completed
Complete. CJC Bare Minimum
Model now in place and operating.
Transition Plan to be reinstated once
outstanding Technical Issues have
been addressed, which will assess
next steps and associated
timescales in respect of ‘Lift & Shift’
model, which in turn will assess any
requirements in respect of the FM
Code.
Complete. Induction pack prepared
for and issued to new cabinet
members and new local authority
councillors in July 2022. It is also
suitable to be used for all new
officers as well.
Follow up sessions offered and still
in the process of being taken up.
In addition, CCR is supporting RCT
to help support the creation of an
appropriate and effective scrutiny
agenda for the CCRCD Programme.
Ongoing. Phases 1 & 2 to embed
the approved Enterprise Risk
Management policy into CCR
practice have been completed.
Work ongoing to design and embed
Phase 3, which will work alongside
the new IIF operating protocols and
ensure that risks are reviewed,
updated and where appropriate
escalated in a timely manner.

Target
Date

Q2

Q1

Q4
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Action
No.
10

Assurance Statement

Suggested Action

Our internal audit assurance arrangements
10. External peer review to be undertaken,
conform to Public Sector Internal Audit
to be led by Monmouthshire County
Standards and relevant best practice.
Council.
(Statement 17)

Update/Action Plan Completed

Target
Date

Ongoing. Planned peer review
coordinated by Cardiff Council
internal audit and due to commence
in Q3

Q4

Future Generations Assessment Evaluation

Appendix 5

(includes Equalities and Sustainability Impact Assessments)
Name of the Officer completing the evaluation:

Please give a brief description of the aims of the proposal
Quarterly performance reporting

Kellie Beirne
Phone no: 07826 919286
E-mail: kellie.beirne@cardiff.gov.uk
Proposal: Q1 2022-23 Performance Reporting

Date Future Generations Evaluation form completed: 26 September
2022

1. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together
with suggestions of how to mitigate negative impacts or better contribute to the goal.
Well Being Goal
Does the proposal contribute to this goal?
What actions have been/will be taken to
Describe the positive and negative impacts.
mitigate any negative impacts or better
contribute to positive impacts?
The
report
seeks
to
track
performance
towards
CCR
Ongoing
refinement and targeting of baseline –
A prosperous Wales
targets
and
objectives
data,
evidence,
assessments and benefit realization
Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs
Discrete objectives feature as part of this work
ESG framework, risks focused on ED&I and Carbon
A resilient Wales
around
reporting
in
energy
strategy
and
responsible
Disclosure Project.
Maintain and enhance biodiversity and
investing
ecosystems that support resilience and
can adapt to change (e.g. climate
change)
N/A
N/a
A healthier Wales
People’s physical and mental
wellbeing is maximized and health
impacts are understood
This is part of the societal aims articulated through
A Wales of cohesive communities
responsible investing and the revised principles of
Communities are attractive, viable,
the investment strategy
safe and well connected
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Well Being Goal

Does the proposal contribute to this goal?
Describe the positive and negative impacts.

A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing
A Wales of vibrant culture and
thriving Welsh language
Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation
A more equal Wales
People can fulfil their potential no
matter what their background or
circumstances

Monitoring performance and outcomes is about
taking steps towards meeting our global economic,
social and environmental responsibilities

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?
As the work progresses on CJCs – opportunity will
be taken to draw work together with that ongoing
around the future Investment Strategy. Future
inward investment strategy work will be part of this.
.

Having robust and progressive processes and procedures
for decision making and evaluating impact of interventions
is critical and our efforts in this regard must be continually
reinforced and developed.

ESG focus, ED&I and macro risk of climate change
and climate reporting.

2. How has your proposal embedded and prioritized the sustainable governance principles in its development?
Sustainable Development
Does your proposal demonstrate you have met
Are there any additional actions to be taken to
Principle
this principle? If yes, describe how. If not explain
mitigate any negative impacts or better
why.
contribute to positive impacts?
Balancing short term
need with long term
and planning for the
future
Working together
with other partners to
deliver objectives
Involving those with
an interest and
seeking their views

The performance framework is quarterly but is against both the
annual and five-year strategic business plans. In addition, we
have recently updated our Vision, Mission and Values which is
detailed in the 2022/23 Annual Business Plan.

The performance framework draws on myriad partnership
contributions.
Engagement with multiple stakeholders spanning various different
panels, stakeholder groups and advisory boards has informed this
process.
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Sustainable Development
Principle
Putting resources
into preventing
problems occurring
or getting worse
Considering impact
on all wellbeing
goals together and
on other bodies

Does your proposal demonstrate you have met
this principle? If yes, describe how. If not explain
why.

Are there any additional actions to be taken to
mitigate any negative impacts or better
contribute to positive impacts?

The purpose of the performance framework and its
continual evolution is to contribute to future proofing the
CCR operating environment
Having an overview of all areas of performance enables wellbeing
goals and objectives to be considered in the round.

3. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the
evidence you have used and any action you are taking below.
Protected
Describe any positive impacts your
Describe any negative impacts
What has been/will be done to
Characteristics
proposal has on the protected
your proposal has on the
mitigate any negative impacts or
characteristic
protected characteristic
better contribute to positive
impacts?
Age

Disability
Gender
reassignment
Marriage or civil
partnership
Pregnancy or
maternity
Race

The proposal is about an underpinning project
monitoring framework and will not have a direct
impact. However, the provision it will provide for,
will all contribute to an environment where
difference is celebrated and ESG, inclusion and
diversity all become embedded parts of the
operating environment
As above
As above

None arising at this time.

As above

As above

As above
As above

As above
As above
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Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Religion or Belief
Sex

As above
As above.

Sexual Orientation
Welsh Language

As above
As above

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

.

Not at this time but the situation will be
kept under review.

4. Safeguarding & Corporate Parenting. Are your proposals going to affect either of these responsibilities?
Describe any positive impacts your
proposal has on safeguarding and
corporate parenting
Safeguarding

Not directly relevant –however, building the
future economy should have a profoundly
positive impact on ability to safeguard the
future of our residents

Corporate Parenting

Not directly relevant – however building
strength in the economy should create
opportunities for all of the young people
entrusted in our care

Describe any negative impacts
What will you do/ have you done
your proposal has on safeguarding to mitigate any negative impacts
and corporate parenting
or better contribute to positive
impacts?
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5. What evidence and data has informed the development of your proposal?
•
•
•
•
•
•
•
•

IIF data and evidence
Stakeholder interviews
IIF and Industrial Growth Plan
IIF Review

Highlight reports
Risk review
Internal audit work
AGS

6. SUMMARY: As a result of completing this form, what are the main positive and negative impacts of your proposal, how have
they informed/changed the development of the proposal so far and what will you be doing in future ?
The main positives are to do with a more professional approach to risk and embedding key principles of ED&I, ESG and sustainability. This will be an ongoing approach
but it is clear that as the city deal transitions into a city region – the approach needs to flex and develop to be fit for future requirements.

7. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will
evaluate the impact, and where you will report the results of the review.
The impacts of this proposal will be evaluated on:

Q2 2022/23
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