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We also have partnership news from the Cardiff
Capital Regional Skills Partnership, The Valleys
Regional Park, and our Business Council, alongside
a look at how our Energy team has been forging a
Climate Coalition for our Region.
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Current Projects &
Strategic Developments

In this edition we feature insights on our constantly
evolving Venture Graduate Scheme, growing activity
within our Challenge Fund and its sister programme
Infuse (which is now approaching its final cohort),
comprehensive updates on our transport programmes
- plus news from our investments in Media Cymru,
Cyber Innovation Hub, Aberthaw and more.

Beyond all that, there’s news of further new talent
recruited to the team - and a focus feature on how we
have enhanced processes and skillsets in creating our
Business cases.
If there is anything you would like to see us feature in
these newsletters, or any feedback you might have
on these updates, please share your thoughts by
contacting us at CCRcomms@cardiff.gov.uk. We would
be delighted to hear from you.
In the meantime, we hope you enjoy the read!
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Part 1

Investments

Investment Pipeline
Our investment pipeline continues to attract a healthy flow of opportunities for
consideration. We are pleased to report that we have:

10

Expressions of Interest

19

Investments in Mobilisation
& Delivery

Infrastructure

6

Business Cases in
Development

£317m
Committed Funds
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Aberthaw, Housing Viability Gap
Fund, Metro Central, Metro Plus (+Ev
Renewables), Strategic Sites & Premises
Fund, Zip World

Challenge
CCR Challenge Fund

Innovation
CSC Foundry, CSconnected, FinTech
Wales, Media.cymru, Cyber Innovation
Hub, Human Data Sciences (formerly
named Pharmatelligence), Innovation
Investment Capital fund and 3 other
investments in companies which will be
featured in the next edition.

CCR’s £50m
Innovation
Investment Capital
fund approved,
to support SME
scaleups.
September saw approval of the CCR
Innovation Investment Fund - the
Innovation Investment Capital fund
- to be launched at the Principality
Stadium on 15th November.
This pioneering new programme for investment
opens up a new era for ‘Good Growth’ in South
East Wales - providing businesses with the patient
capital that’s so vital to bringing new ideas to market,
through £2m-£7m investments focused on sparking
entrepreneurial success in sectors where CCR has a
comparative advantage.
The new fund, established in partnership with PwC
and managed by Capricorn Fund Management, is
geared to maximising the potential of innovative,
scaleable and R&D-focused businesses - and helping
address wider environmental, social and governance
in the Region, by aligning business innovation to the
Wellbeing of Future Generations Act, ensuring that the
businesses who qualify for funding strengthen their
ESG credentials.

Skills
Graduate Programme,
Cyber Masters

Investments 7

Part 2

Current Projects &
Strategic Developments

802

2.6m

graduate applications for 49 jobs
advertised

The Venture Team experienced a busy
period in Q2, focussing upon strengthening
the Venture Programme offer, using AI
and automation to enhance the service,
building the Venture profile nationwide and
strengthening business engagement activities
and relationships.

15

permanent roles offered to graduates
across a range of CCR businesses

Challenge Fund launches
and develops new
programmes
for our Challenge Fund team, with major
developments that included:
—
—

—
—

—
—

—

—

—

Introduce our new automated hiring platform - Loxo – to
reduce shortlisting timescales from 8 to 3 weeks.
Attract a whopping 802 graduate applications for 49
Venture jobs.
Offer permanent roles to 15 graduates during the quarter,
across a range of CCR businesses including Lovell,
Monmouthshire Council, UK Analytics and the Vale of
Glamorgan.
Welcome our new cohort of Venture graduates at an induction event.
Launch our new Career Accelerator Programme, comprising
Masterclasses that include the key skill areas of Critical
Thinking, Agile Project Management, Cyber Essentials. and
Working with Data, delivered by the University of South
Wales - and a range of Microcredentials and job specific online
learning courses, delivered by the Open University. Graduates
can benefit from intensive learning in areas such as climate
change & sustainability, leadership and management, and
Cyber (leading to Cisco accreditation).
Engage with 67 new and existing businesses, spanning a
wide variety of sectors that include cyber, technology, financial
services, construction, and the public sector.
Engage with key cluster industry forums and organisations
including Federation of Small Businesses, Fintech Wales,
Manufacturing Wales, Technology Connected, Media
Cymru and CS Connected to promote the Venture Graduate
Programme to forum business members.
Sponsor Technology Connected’s Wales Technology Awards.

Visit Venture Graduates
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Follow on:

EV (electric vehicle)
infrastructure challenge

This quarter has been yet another busy period

The last quarter saw the Venture team:
—

£600k

—
—
—
—

Launch of the £2.6m Food Challenge, via the Simply Do
platform.
A test and challenge workshop held by Steer consultancy for
local authority senior leaders and key stakeholders to further
shape the future Challenge Strategy.
Construction work started on-site for the £600k EV (electric
vehicle) infrastructure challenge in Merthyr Tydfil.
Launch of the Challenge Fund Community of Practice, with a
successful inaugural event held at the Spark.
Launch of the £750k Cardiff & Vale Health Board Endoscopy
Challenge.
Development of several exciting new challenges, including
challenges relating to the Cost-of-Living Crisis and Social Care.

Visit CCR Challenge Fund

Follow on:

Image: Merthyr Tydfil infrastructure challenge

Venture continues to
develop a vital service

Food Challenge
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Infuse Calls for Final Cohort
The team at Infuse have been busy planning for the launch of their final cohort,
with applications opening on October 24th and running until December 2nd.
Infuse is focused on building innovation expertise in
order to deliver better future public services - and
participation in these amazing programmes offers the
opportunity to tackle some of the biggest issues faced
by the region on the thematic areas of accelerating
decarbonisation and supportive communities.
Applications are welcomed from managers, leaders
and future leaders who are passionate about making
a difference.
If you work in a charity or public service operating in
the CCR, or any of the 10 local authorities that comprise
the Cardiff Capital Region (Blaenau Gwent, Bridgend,
Caerphilly, Cardiff, Merthyr Tydfil, Monmouthshire,
Newport, Rhondda Cynon Taff, Torfaen, Vale of
Glamorgan) we want to hear from you.
The programme will run between January and
July 2023 during which participants will have an
opportunity to both learn about and apply new tools
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CSCONNECTED

The Compound Semiconductor cluster
continues to build momentum

and approaches to help deliver successful public
service innovations - and also test an idea you have
designed to help tackle challenges on the themes
of Accelerating Decarbonisation and Supportive
Communities.

CSconnected welcomed Siemens’ new Power Electronics Innovation Hub,

Throughout the entire programme participants
are supported by a team of innovation, data and
procurement experts, coaches, academic researchers
and evaluation experts who will work with you on your
journey of exploration, learning and testing.

sponsored students and PHD-qualified professionals.

Still not sure? Can’t quite picture the sorts of things
you might work on? Then take a look at examples of
previous cohort’s innovative solutions to the region’s
challenges. For more information, please visit our
join us page.
Or email infuse@monmouthshire.gov.uk with any
questions you might have.

with the CSA Catapult engaging on initiatives with other UK partners to address
the skills gaps in power electronics. Siemens employees will be based on-site at
the Catapult, where they will host Siemens colleagues, including new recruits,

KLA announced plans to build a new $100M+ R&D
and manufacturing facility in Newport, to include
state-of-the-art offices, cleanrooms, storage and
support facilities, and cutting-edge accommodation
for up to 750 employees.
These announcements from our partners mark a
key milestone in the expansion of the compound
semiconductor cluster in Wales - demonstrating the
strength and high levels of IP, know-how and expertise
in the Region.

CSconnected welcomed Corinne Edwards to the
team. Corinne has joined as the new Skills Manager
to manage the coordination of skills and outreach
activities across the CSconnected consortium.
CCR is one of the partners in CSconnected SIPF, a
55-month project with a total value of £43 million,
supported by £25 million of government funding
provided through UK Research and Innovation’s
flagship Strength in Places Fund.
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MEDIA CYMRU

ABERTHAW

The £50m Media
Cymru investment
inspires world-first
innovation

The journey towards transformation is about
to begin...

The last quarter saw a keen focus
on preparing for the official launch
of Media Cymru at the Beyond 22
conference in October.
We are delighted to share with you the first raft of
opportunities that are now open to the media sector
in the Cardiff Capital Region, giving our creative and
media enterprises the opportunity to:
—
—
—
—

CCR’s £36M+ investment to transform a decommissioned coal-fired power
station into a green centre of energy and innovation has taken important steps
forward in the last quarter.
The last few months have seen essential licences
obtained, the handover from RWE effected, a
masterplanner appointed and the tender for demolition
issued - vital steps needed to prepare this monumental
project for its evolution to becoming a centre of
sustainability capable of powering our Region.

When this long-term project is completed, the fossil
fuel giant will have been redeveloped and repositioned
as an exemplar of green energy production, with the
potential to transform a 489-acre site into a zerocarbon manufacturing cluster, a centre of green job
creation, a hub for renewable energy projects and a
catalyst for industrial decarbonisation.

Apply for the BBC Content Innovation Fund
(Applications close 18 November)
Complete the Wales Screen Workforce Survey
and share with your contacts
Register for Innovation Spaces events in
November (8, 9, 15 and 16 November)
Find out more and apply for the Media Cymru
Innovation Pipeline (Ideas Lab and Innovation for
Creatives applications open 7 November)

You can also sign up for the Media Cymru e-newsletter
and follow Media Cymru on Twitter and LinkedIn

Images - Media Cymru launch @ BEYOND Conference
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Cyber Innovation Hub ramping up
and mobilising
The CCR Innovation Cluster Development team has been working closely with
the world-first Cyber Innovation Hub (CiH) to help ramp up and mobilise this
world-first initiative.
The last quarter has seen major progress, with the
signing of the Grant Offer Letter between CCR and
Cardiff University … Matthew Turner joining CiH as
Head of Operations … recruitment for other roles well
underway - and CiH finalising plans to move into the
fourth floor of the Sparc, very soon.
With a ‘soft launch’ scheduled before the Christmas
break, the CiH team and partners are engaging with
companies around the region, as well as working closely
with industry partners to refine strategic planning.
CiH is currently supporting a number of innovative
projects being run by their graduate entrepreneurs,

gleaning insights from industry re. their viability and
market potential - working with companies such as
CGI (founding members of the Cyber Innovation
Hub) to assess industry demand for disruptive
cyber solutions, identify market trends, understand
customer needs, develop value propositions and shape
possible routes to market.
With dialogue continuing in critical areas such
as building cyber talent pipelines, the impact of
regulations and the potential application of innovation
technologies, it’s been a very productive start to the
journey - just watch this space!

Zip World sets new records and
breaks new ground
The last quarter saw Zip World Tower reach new heights - with the brand-new
Tower Climber adventure opening in July, instantly becoming the largest high
ropes course of its kind in the UK.
The headline-grabbing action didn’t stop there. August
saw the Phoenix Zip smash its previous record of
most riders in a day, with 500 riders flying down the
world’s fastest seated zip line in a single day.
Back on terra firma, Zip World held its first ever
Halloween event, Monsters of the Mine, which
completely sold-out on the last weekend - and the
unique Rhigos adventure destination also hosted their
first ever market, run by Urban Markets, who will be
returning to manage a special Christmas Market from
16th-18th December.
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FINTECH

FinTech Wales accelerates towards global
hub of excellence
FinTech Wales has been making steady progress in their mission to establish
Wales as a globally recognised Fintech hub of excellence.
In July they announced that their flagship Accelerator
Programme - The Foundry - would be returning for its
third Season. After a rigorous interview process which
included CCR, Confused.com and Principality Building
Society, we were delighted to extend offers to seven
start-ups from across the UK: fyio, Credit Canary,
Pintech.io, Intend, GoodDriver Insurance, Cargo and
Nuable. The Foundry has since been awarded ‘Best
Accelerator / Incubator’ at the FinTech Awards Wales
in October.
During this period some great events were hosted
to promote members’ successes and services, and
to share amazing insights on topical issues within
Fintech. Those events included:

—

—

FinTech for Good - Tackling the Cost-of-Living
Crisis; where an expert panel discussed how we
can collectively use FinTech for good, to address
and provide inclusive solutions.
Digital Currencies - What’s Next?; where a
wide line up of industry and academic experts
discussed ‘what’s next’ for digital currencies.

A joint focus area has been on Developing & Retaining
Skills and to that end we were delighted that July
saw the announcement that Gemma Hallett was to
join the team at FinTech Wales to lead on their Skills
Strategy - increasing awareness of FinTech career
opportunities, and amplify the mission of developing,
upskilling and retaining the skills required in Wales to
support the rapid growth of our FinTech ecosystem.

Current Projects & Strategic Developments 17

Cardiff Central
Enhancements
programme
continues to
progress

Metro Plus gathering pace across
the Region
The journey to a more connected and sustainable South East Wales is gathering
pace, with the CCR Metro Plus Programme seeing circa £9M investment
paid out across a number of transformational schemes so far this year - and
construction actively underway on the following four schemes:

Work continues apace on the Cardiff
Central Enhancement programme.
A key focus this quarter has been on
the preparation of communications
and engagement activities which are
currently being finalised in readiness
of the launch of public engagement on
the single design option, due to start 7
December 2022, with a single option due
to be selected by the end of November.
The plan has been shared with Cardiff
Communications Working Group
partners and their support requested
to promote the public engagement.
Materials for the public platform,
Engagement HQ and the website are also
being prepared.

Porth Interchange continues to make good progress,
on a scheme that includes a new bus station adjacent
to the rail site, with integrated buildings for all
transport provision and other uses.
Pontypool and New Inn Park & Ride is coming to
life in close proximity to a new housing development,
encouraging more public transport use and a reduction
in single occupancy car use - providing up to 250 car
parking spaces and an electric charging infrastructure.
Severn Tunnel Junction Park & Ride is underway, to
include a station upgrade, 200-space Park & Ride, and
electric charging infrastructure for public use.
Cardiff East Bus Priority scheme is beginning to take
shape, as part of a wider strategic transport and public
realm programme for Cardiff Central.

Over the last month, TfW have held
workshops with Cardiff Council and
Cardiff Capital Region, which included
additional representation from Network
Rail, Department for Transport,
Welsh Government and TfW Rail. The
workshops discussed Minimum Viable
Products requirements and focussed on
prioritisation of agreed objectives for
the options designs. Further workshops
were held for an option sifting and
proposed reduction of option scenarios
from 3 to 1, with the Group continuing
discussions to make final decisions on a
single option.

Beyond that, Barry Docks Transport Interchange is
currently in the process of awarding their contract,
with work due to begin on the site imminently. The
scheme will deliver a bus terminus at Barry Docks to
link services with the rail network, and is expected to be
completed within the agreed timetable of March 2023.

Image: © RightAcres

Porthcawl Bus Terminus is currently out to
tender, with a return date of mid-December and an
anticipated award of contract in mid-January.
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Image: Porth Metro Plus, David TC Davies

Images: Severn Tunnel Junction Park & Ride
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CCR ULEV schemes
coming to life

CCR Climate Coalition gives business a voice
in the race to zero

Our warmly welcomed ULEV

The last quarter has seen the foundation being put in place for a

schemes are currently in delivery

CCR Climate Coalition, to encourage the urgent decarbonisation required

phase, with both taxi and public EV

across the private sector.

chargers being installed throughout

That mission came to life on the 30th of September,
when 75 companies of varying size and industry
attended a workshop designed to create awareness
and build momentum for a CCR Climate Coalition: a
potentially game-changing initiative to bring private
sector enterprises together, creating an influential
voice to champion a quicker transition to a zerocarbon future.

the region - and already making a
measurable difference to the CCR
carbon footprint!
34 taxi chargers at 31 sites are in their final phase of
delivery, with 26 currently operational. The uptake
is proving highly encouraging, with usage of the
chargers growing exponentially month by month
- and since the first charger became operational in
October 2021, outputs and outcomes have included
2,448 sessions, reaching 46,079.12 kWh of energy
consumption: equating to 135,012 miles travelled and
saving 26.1 tonnes of CO2.

The name ‘Climate Coalition’ couldn’t be more apt – with
collaboration simply critical to winning the race to zero –
and CCR hopes that this new community of thinkers and
doers will play a lead role in shaping the climate agenda,
becoming a force for positive change in the face of an
increasingly glaring climate emergency.

The need for Urgent Action

Our pioneering ‘Try Before You Buy’ taxi ULEV
scheme is reaching the end of its first year, with 44
Nissan Dynamo taxis available across the Region for
taxi drivers to use free of charge for 30 days, including
free use of the charging infrastructure, to encourage
the transition to ULEV vehicles.

Many core themes emerged in the workshop – from a
current ‘green skills’ deficit, to the gaps in information
availability and the absence of knowledge sharing –
but one theme stood out above all else: the need for
urgent action.

The trial, which is due to end on 30th November 2023,
has seen some success and has even encouraged a
select number of taxi drivers to purchase their own
electric vehicles, licensed with their respective
Local Authorities.

It’s clear that organisations across our region are
aware of the need to adapt, and to adapt quickly, in
many different areas.

Image: EV public use charging point - Blaenau Gwent
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Join Our Movement & Be Heard
As we progress in forming the Coalition, we’ll
endeavour to ensure that the wide and deep expertise
which already exists within the region comes together,
enabling us – and empowering our businesses – to
achieve the positive large-scale interventions that
are so urgently required.
That process starts with listening and learning from
the views of our private sector enterprises – and with
this in mind, we invite you to take part in our state-ofthe-region-survey here.
CCR hopes to establish the Climate Coalition in
early 2023 as we collectively tackle the climate
emergency head on.
If you’re an organisation interested in what the Climate
Coalition has to offer, just contact at
Rhys.Owen4@cardiff.gov.uk for more information.

We believe that the Climate Coalition can help
alleviate some of these misconceptions that will hinder
our collective transition to net-zero – with the Energy

By the end of 2022, the CCR-funded public use
charging infrastructure will be providing 178 dual
chargers across 146 sites, with a further 101 sites
currently awaiting Office of Zero Emission Vehicles
(OZEV) funding approval, for delivery in March 2023.
Our ULEV journey is progressing in communities
across the Region - and we are in the process of
developing a trial within a number of schools, to
deliver an infrastructure for electric vehicle charging
that brings immediate reduction in carbon emissions
and also showcases to pupils the green transformation
happening around them.

Team working on numerous projects to accelerate our
transition to sustainable ways of living, working,
and travelling.
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ECO Flex 4 scheme formalises region-wide
roadmap
The CCR Energy Team has accelerated its ambition to decarbonise the domestic housing stock across the region
– through an in-person meeting at the Sbarc in early October, hosted by CCR and including housing and energy
officers from each local authority.
The meeting formalised a region-wide roadmap for the ECO Flex 4 scheme across the region, with a view to
agreeing key documents by the end of the year.

HYBONT HYDROGEN

Bridgend takes historic step towards green
hydrogen production
July saw CCR colleagues attend an historic signing in Bridgend’s County Hall
between Bridgend County Borough Council and leading Japanese company
Marubeni Corporation.
Kellie Beirne, CCR Director and Rob O’Dwyer, Head of
Infrastructure attended the signing of a Memorandum
of Understanding (MOU), an understanding between
two or more parties that they intend to work together
on a project, setting out objectives and expectations
from both sides.
The proposed project involves researching and
developing a potential green hydrogen production
plant in the Bridgend area, revolving around an
Area Energy Management System (AEMS) that
will optimise hydrogen production and supply. The
AEMS will enable the hydrogen generation plant to
balance out energy supply, storage and demand in the
Region, producing hydrogen that can be used for the
transportation sector such as EV vehicles, as well as
fuel for regional heating.
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Rob O’Dwyer has supported and advised on the
initial process between the parties (as has the Welsh
Government) and said of the signing:

“This is a really important step as it formalises a lot
of the work that has gone into the project so far. This
project will require a great deal of planning and will
take several years to complete. Marubeni has a track
record of innovating major infrastructure project of
this ambitious nature, and it is hoped hydrogen will
be in production by 2026.”
Kellie Beirne said of the project:

“This is really exciting and ambitious and will play
a part in the Welsh Government’s stated aim of
achieving a carbon neutral public sector by 2030. CCR
is playing its part in helping to establish a groundbreaking hydrogen production facility in Wales.”
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Part 3

Partnership News

Regional Skills Partnership
drafts new 3-year Employment
and Skills Plan
Building on the hugely successful CCRSP Stakeholder
Engagement Event last May, the CCRSP team has been
busy drafting a new 3-year Employment and Skills Plan
2022-25 for the region. Through collaboration with the
Employment and Skills Board (ESB) and priority sector
cluster groups, the draft plan has now been produced
and shared with Welsh Government - and CCRSP are
looking to officially launch the plan at the Mercure
Hotel, Newport this Autumn, with the support of
Vaughan Gething MS, Welsh Government Minister for
Economy.
Careers Education, Information, Advice and Guidance (CEIAG) is an important
component of the new Employment and Skills Plan 2022-25 and has been
identified as a key cross cutting theme. The CCRSP is working strategically with
Careers Wales and has also recently supported Speakers for Skills with their first
Inaugural event in Wales.
In terms of sector-specific initiatives, CCRSP has arranged a hospitality work
experience workshop which took place at Cardiff and Vale College (CAVC)
and brought together employers, training providers and stakeholders to discuss
key challenges and opportunities, in response to the need for high quality work
experience placements within the hospitality sector, to help address the negative
sector perceptions that currently exist.

VA L L E Y S R E G I O N A L PA R K

Valleys parks
winning hearts,
minds – and awards
Ten out of twelve parks in our family of Discovery
Gateways received the Green Flag Award this
year. Setting the benchmark for the management of
recreational outdoor spaces, our award winners in the
Valleys region this year included: Bedwellty House
& Park; Parc Bryn Bach; Bryngarw Country Park;
Cwmcarn Forest; Parc Penallta; Llyn Llech Owain
Country Park; Cyfarthfa Park; Dare Valley Country
Park; Ynysangharad War Memorial Park; and Parc Slip.
As part of an active and ongoing partnership with
Aneurin Leisure Trust (a not-for-profit organisation
delivering leisure and cultural services across Blaenau
Gwent), we were pleased to be part of their first
Partner Conference at Bedwellty House in Tredegar.
Working with Valleys Regional Park, several new
investments have gone into their site at Parc Bryn
Bach, a popular visitor venue just off the A465 (Heads
of the Valleys Road).
We also celebrated 1000 people engaged with the
Valleys Regional Park Guardians Scheme this quarter.
Funded by the Rural Development Programme (RDP)
and delivered by associates Groundwork Wales, the
scheme provides ecoliteracy and nature conservation
activities designed to improve knowledge and skills,
and boost confidence and wellbeing. Eco-literacy
is the cornerstone of Valleys Regional Park and why
we’re also proud to be a key partner investing in the
development of a National Nature Service for Wales.

Beyond that, CCRSP is delighted to have been able to support the Inspiring Skills
Excellence in Wales project - a supportive infrastructure for Welsh competitors
participating in WorldSkills competitions, promoting the development of technical
skills to a world-class standard. This Autumn, Cardiff and Vale College (CAVC)
will be hosting UK national finals which will take place between the 16th-18th
November. Events will see individuals from South Wales competing across 14
different skill areas which could lead to them representing Wales on the global
stage in the future.
Finally, the CCRSP continues to work with the Welsh Government and through
a range of flagship skills related programmes. In September, supported by the
CCRSP, the Welsh Government revived its Offender Learning and Employability
Skills Group (OLESG). This champions the development of high-quality education
for those in custody and helps offenders to engage with society upon release
from prison. CCRSP is also a member of a recently established advisory group
which is shaping the delivery of the Green Personal Learning Account (PLA)
programme, providing informed advice and guidance to Welsh Government on
the qualifications needed for Wales to achieve its Net Zero targets.
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BUSINESS COUNCIL

Unleash 2023
unveiled to celebrate
business ambition
and generate good
growth…
CCR’s Unleash Conference has been announced, to be
held at the prestigious ICC on 21st April 2023.
Bringing together the latest thinking and best practices
in how the companies of CCR can build sustainable
success and be the best they can be, Unleash is
destined to become a key date in the diary for
businesses of any size and sector, looking to maximise
their potential and future proof their enterprise.
This groundbreaking conference will include thoughtleading sessions from industry experts who live the
business challenge every day - and highly practical
workshops focused on sharing key knowledge and
expertise, enabling businesses to strengthen their
enterprise, meet the current commercial challenges,
and grab the opportunities of the fourth industrial age.

Image: ICC Wales
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Part 4

Process & People

PROCESS

PEOPLE

Foundation Business Case Training brings
critical skilling to the CCR team

CCR continues to strengthen in key areas,
with Mike Brough and Steve McNally joining
the team this quarter…

Making ‘The Business Case’ for an initiative, investment, intervention or
programme is a vital skill in the world of today - and September saw many
members of the CCR team benefit from the much-respected Foundation
Business Case Training course, delivered in conjunction with the expert team
from Local Partnerships.

Andrew Gilbert, Change Manager at CCR, was greatly encouraged by the feedback from the training,
and reflected on how training in a core discipline brings real return for everyone involved:

“Training is sometimes seen as a ‘nice to have’, but
in an area such as preparing a structured and wellthought-through Business Case, it’s very often the
critical difference between progressing a much-needed
project, or not.
A part of our remit at CCR is about evidencing what
needs to be done - and that usually starts with a
Business Case that properly scopes the opportunities
and risks involved.
I’m delighted that everyone who has attended the
training found it engaging, enjoyable - and incredibly
useful for producing a compelling Business Case,
through a framework that’s proven to ‘work’.
We’ll be running a second phase of training, which
will be more in-depth, building on the foundation
knowledge already laid - and I’m looking forward to
seeing the tangible results in the quality of Business
Cases we produce!”
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Mike Brough

Steve McNally

Senior Programme Lead

Communications

Mike has had a highly varied career working in Local
Government, the Civil Service and as a Management
Consultant in England and Wales - spending the last
five years working on the Restoration of the Houses
of Parliament, most recently as the Director for
Programme and Assurance in the Sponsor Body for
the programme.

Steve has worked in advertising and journalism for 30
years, in a career that has seen him deliver written,
digital and video solutions to organisations as diverse
as Accenture, Airbus, Apple, British Airways, Kier
Group plc, London Ambulance Service, NatWest
Bank, Microsoft, PwC, RAC, Rolls Royce, Transport
for London, UK Cabinet Office, UK Department of
Education and Welsh Assembly Government.

Mike’s journey has taken him across sectors that
include energy, housing and regeneration - working on
some of the most novel and innovative programmes
involving public sector collaboration, including the
Cabinet Office One Public Estate programme, where
he set up regional partnerships to deliver wholesale
change to public service provision.
Following an early career as an engineer working on
the iconic Boeing 747 and Concorde aircraft, Mike
has lived in Bridgend for the last 20 years, and is
looking forward to helping drive forward the many
transformational programmes being delivered by CCR
as we reshape our Region.

During that time, Steve has written extensively on a
wide range of subjects, including Creative Industries,
Digital Economy, Education, Employment, Inclusion,
Innovation, Recruitment, Skills, Sustainability
and Technology - winning 36 major creative awards
(including three Campaign of the Year blue ribands)
and the CIPD’s inaugural Best Inclusion Campaign (for
UK Customs & Excise). His recruitment copywriting
training programme is used by the Forum of In-house
Recruitment Managers as an industry standard.
Steve is looking forward to helping ‘tell the story’ of
CCR, to our many different stakeholders in South East
Wales and beyond.
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Contact Us
Marketing Team Contacts:
suzanne.chesterton@cardiff.gov.uk
steven.hazleton@cardiff.gov.uk
Web: www.cardiffcapitalregion.wales
Email: info@cardiffcapitalregion.wales

