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The Quarter Where 
‘New’ Became The Norm
New £50 million Innovation Investment fund 
announced

New CCR ‘Unleash’ Business Conference unveiled

New £2.6 million Sustainable Food Challenge 
launched

New CCR Climate Coalition established 

New Porth Transport Interchange forges ahead

New home for CCR in the world-first sbarc   



FOREWORD
By Suzanne Chesterton

A new investment fund … new business conference …new 
food challenge … new climate coalition … new transport hub 
… and a new home. 

If there is a single word to describe the Cardiff Capital 
Region of July-to-September 2022, then that word is 
‘New’.

A remarkable quarter saw us announce the 
groundbreaking £50m Innovation Investment Capital 
fund - appointing PwC and Capricorn Fund 
Management to provide the £2m-£7m investments 
that will catalyse the innovative businesses capable of 
delivering ‘good growth’ across our Region. 

That same commitment to practical support for our 
SME economy also saw us unveil the inaugural CCR 
‘Unleash’ Conference, to be held at Newport’s ICC in 
April 2023. It promises to be ‘The Day’ for enterprises 
that form the bedrock of our economy: part 
celebration, part knowledge share, part workshop - 
and fully dedicated to futureproofing businesses of all 
sectors and sizes.   

Unleashing the entrepreneurial spirit of our region was 
at the heart of our £2.6 million Sustainable Food 
Challenge, too - looking to address the seriously 
important issue of food security; and that passion for 
sustainability was similarly evident in the formation of 
the CCR Climate Coalition, born to harness the views 
and ideas of businesses across the region, to help 
tackle the climate emergency in the most practical of 
ways.    

The ‘new’ sometimes requires different infrastructure, of 
course, so it was good to report on the progress being 
made at the Porth Transport Interchange - a vital part 
of the wider Metro Plus project which, once complete, 
will connect the Region like never before. And the 
quarter brought infrastructure news of another kind, 
with the team at CCR finding a new home in the 
stunning setting of the sbarc - a world-class centre of 
collaboration, focused on developing innovative 
solutions to some of today’s biggest challenges.     

With all that change happening around us, it’s worth 
remembering that our commitment to the core 
strategic goals of innovation, sustainability, inclusivity 
and connectivity remains a daily constant. 

We champion those four goals in everything we do - 
and the following pages carry inspirational updates 
on the wonderfully inclusive results being achieved by 
CCR-based organisations such as Caerphilly-based 
Big Lemon (blazing a trail in Tech for Good), Merthyr’s 
Elite Paper Solutions (leading the way in employing 
people with disability) and Smart Money (transforming 
lives across Blaenau Gwent and beyond, by making 
finance available to people who are economically 
disadvantaged).

Those three stories alone cut to the heart of why we are 
here because, for all the excitement of a fast-changing 
world, our success as a Region ultimately revolves 
around that grounded belief in including and delivering 
to everyone.  

As always, enjoy the read!
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Cardiff Capital Region (CCR), the team dedicated to 
re-energising and reshaping South East Wales, is 
moving into Cardiff University’s sbarc|spark innovation 
hub.

CCR’s mission to connect people, opportunities and 
investment dovetails with sbarc|spark’s quest to create 
partnerships that bring lasting benefits to Wales.

sbarc|spark is a bespoke centre for innovative 
collaborations. Home to both the Social Science 
Research Park (SPARK) and Cardiff Innovations@
sbarc|spark – the University’s hub for spinouts and 
start-ups – sbarc|spark provides the seedbed to grow 
successful collaborations.

sbarc|spark opened on St David’s Day (1 March). It is 
already home to public, private and third sector 
partners who enjoy a mutually beneficial relationship 
with Cardiff University. New tenants include the Institute 
for Wales Affairs (IWA), data-driven business specialists 
Bipsync and SimplyDo, plus Nesta Cymru – the 
innovation agency for social good.

The Cardiff Capital Region £10m Challenge Fund team 
is already based in the centre. Working in partnership 
with the University and Y Lab – the public services 
innovation lab for Wales – the fund invites public sector 
bodies to develop challenges and connect with 
organisations that are able to provide innovative 
solutions.

SPARK’s groups and centres include CASCADE, the 
Children’s Social Care Research and Development 
Centre; WISERD, the Wales Institute of Social and 
Economic Research, Data and Methods; the Welsh 
Economy Research Unit and the Wolfson Centre for 
Young People’s Mental Health.

CCR is driven by the Cardiff Capital Region City Deal – 
the visionary joint commitment made in 2016 by the ten 
local authorities of the Cardiff Capital Region, UK 
Government and the Welsh Government to unlock 
£1.2bn of collective investment.

Cardiff Capital 
Region joins 
sbarc|spark 
family

A Quarter of continued 
transformation
July-September saw the reshaping of CCR continue at 
dramatic pace
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https://cascadewales.org/
https://wiserd.ac.uk/
https://www.cardiff.ac.uk/research/explore/research-units/welsh-economy-research-unit
https://www.cardiff.ac.uk/research/explore/research-units/welsh-economy-research-unit
https://www.cardiff.ac.uk/wolfson-centre-for-young-peoples-mental-health
https://www.cardiff.ac.uk/wolfson-centre-for-young-peoples-mental-health
https://www.cardiffcapitalregion.wales/the-city-deal/
https://gov.wales/
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“We are delighted to welcome 
the Cardiff City Region team to 

our Home of Innovation. Our stars 
are clearly aligned. Co-locating 

alongside 13 groups and institutes 
in SPARK – the world’s first social 
science research park – will give 

CCR access to leading experts with 
the skills and vision to solve a range 
of society’s wicked problems, while 
giving Cardiff University access to 

CCR’s impressive range of business 
development projects and bro-

kerage skills. In that sense, we are 
perfect partners.”

Professor Damian Walford Davies, 
Deputy Vice-Chancellor, who led 
the development of sbarc|spark, 

said:

“CCR and Cardiff University have 
lots in common, so our move to 

sbarc|spark made perfect sense. We 
both act as convenors and brokers 

for regional investment in South 
East Wales. We work closely across 
five priority areas in which Cardiff 
is research-excellent – Compound 
Semiconductors, Fintech, Cyberse-
curity, Creative and Medtech – and 

we jointly facilitate opportunities 
for business investment. Above all, 
we share the same commitment to 
making South East Wales a better 

place to live, work and thrive.”

Kellie Beirne, Director of the CCR, 
said:



CCR announces 
major conference 
to act as 
launchpad for 
innovation, 
collaboration & 
new jobs

Cardiff Capital Region (CCR) announces a 
major new conference on the Welsh business 
landscape for 2023, with a focus on 
innovation and collaboration between local 
authorities and high-growth private sector.

Cardiff Capital Region (CCR), the team dedicated to 
re-energising and reshaping Southeast Wales, has 
announced it is running a brand-new business 
conference next April 2023. The one-day event will be 
aimed at helping a large proportion of CCR SME 
companies to grow, prosper and become more 
productive in these challenging times through the 
provision of inspirational thought leadership and 
practical case studies. The event will reach across both 
the tradeable and foundational economies in the 
region, recognising the important interfaces, 
connections and the opportunities for more distributed 
and inclusive growth.

The conference will take place at the ICC Wales in 
Newport and will feature keynote speakers and 
breakout sessions focusing on the big challenges that 
businesses face and how they can improve 
collaboration and innovation across the board. Key 
Environmental, Societal and Governance issues will 
also feature, including diversity in the workplace. 
There will be an exhibition of key supply chain partners.

Collaboration is key
The political leaders and CEOs of the ten local 
authorities that make up the Cardiff Capital Region will 
also be attending and this interplay between the 
leaders of the public and private sectors in Southeast 
Wales will be a unique feature of the business 
conference. One of CCR’s strategic skills is the ability to 
forge such collaborations, also bringing in third sector 
innovative parties such as universities and they will 
feature too in this event.

Clusters
In addition to working with companies of all types and 
sizes, CCR also actively promotes five priority clusters in 
the Region, namely fintech, medtech, creative 
industries, cyber security and compound 
semiconductors. The work done by CCR’s cluster teams 
includes bringing public and private sector partners 
together in projects and at events such as this. This 
conference will see subject matter experts facilitate 
stimulating discussions that will help to embed these 
sectors even further into the CCR economy.
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“The CCR City Deal is maturing fast in 
terms of expertise and ability to help 
push the reshaping of the economy 
here. It’s the right time for us to take 
this type of engagement to its next 
logical level by hosting a regular 

symposium of this type and energy. I 
look forward to our CCR conference 
becoming a successful and regular 

event that brings together 
political leaders and CEOs of public 
and private sector organisations to 

create collaborations that will last for 
years.”

Kellie Beirne, CCR Director said:

“As Chair of CCR’s RBC I am delighted 
that we are seeing a fusion of effort 

and abilities in innovation and 
leadership. This conference will allow 
us to support our high-growth sectors 
with skills and practical assistance so 
that they continue to flourish. As we 

come out of Covid we need to 
ensure that the companies in 

Southeast Wales are fighting fit to 
take on the world.”

Nigel Griffiths, Chair of CCR’s 
Regional Business Council (RBC) 

said:



Cardiff Capital 
Region appoints 
PwC to run its 
Innovation 
Investment 
Capital
PwC has been appointed by Cardiff Capital 
Region (CCR), a conglomerate of ten local 
authorities across South East Wales, to 
provide services in support of delivery of its 
Innovation Investment Capital (‘IIC’ or the 
‘Fund’) fund.  The programme encompasses 
advisory and strategic matters such as 
investment research and sourcing, deal 
execution (in an agency capacity), advising 
on capital calls and distributions, sourcing 
investors/capital commitments and 
performing other day-to-day activities 
supporting the running of the fund over an 
initial five-year period.

In addition, Capricorn Fund Managers (‘Capricorn’) 
has established the Fund’s General Partner, which 
working closely with PwC is responsible for managing 
the Fund and overall portfolio risk management.

The £50m IIC is being funded from the CCR City Deal, 
a £1.2 billion programme that over its lifetime is 
expected to deliver up to 25,000 new jobs and leverage 
an additional £4 billion of private sector investment 
across an area stretching from Bridgend to 
Monmouthshire, including the South Wales valleys.

The IIC will support job creation, upskilling, social 
inclusion and meeting wider environmental goals. 
Focusing on funding innovative and established 
businesses with equity investments of between £2 
million and £7 million, both as primary funders and as 
co-investment opportunities, it will prioritise businesses 
in key growth areas including the creative industries, 
fintech, medtech, cybersecurity and compound 
semiconductor production.

PwC’s Cardiff office currently employs around 400 
client-facing advisors, a figure that is forecast to rise 
significantly as PwC grows its overall South Wales 
practice, in particular investing in its Execution 
Managed Services propositions, which introduce 
specialist providers to take care of operationally 
intensive processes and change management 
programmes.

PwC, Capricorn and CCR have worked collaboratively 
to devise an investment strategy for the Fund ahead of 
its launch in November 2022 with an expectation that it 
will be open for applications immediately thereafter.

“This is a landmark piece of work for 
PwC in Wales. Crucially, it’s aligned 

to our purpose as a firm – it enables 
us to contribute directly to the 
modernisation of the regional 

economy, the promotion of social 
inclusion and fairness, and to drive 

growth in areas that will support the 
transition to net zero.”

John-Paul Barker, Market Leader for 
PwC in Wales & the West, said:
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“We are delighted to announce the 
appointment of PwC to assist with 

the set up and provision of on-
going support for our new 

Innovation Investment Capital fund. 
PwC has a deep knowledge of the 
regional business community and 
shares our mutual commitment to 
objectives around inclusivity, social 
mobility, driving innovation in the 
economy, and widening access to 
capital.  This makes PwC the ideal 

partner to fulfil the significant 
ambitions we have for the economic 

and social impact that this fund is 
capable of generating.” 

Rhys Thomas, Chief Operating 
Officer for Cardiff Capital Region 

City Deal, said:



www.cardiffcapitalregion.wales12      Issue 11 | Cardiff Capital Region Update www.cardiffcapitalregion.wales Issue 11 | Cardiff Capital Region Update      13

Minister Visits Transformational 
Transport Projects
The Parliamentary Under Secretary of State 
for Wales David TC Davies has visited one of 
the Metro Plus projects currently under 
construction in the South Wales valleys.

The Porth Transport Interchange will improve facilities 
for bus and rail passengers and create a gateway to 
Porth town centre. The scheme will include 7 operational 
bus bays, 2 lay over spaces and EV charging 
capabilities.

The project is part of the Metro Plus Programme – a 
£50 million programme of schemes supporting the 
wider South Wales Metro plan, which will transform 
transport and travel across the wider region.

The UK Government has contributed £125m to the South 
Wales Metro through the Cardiff Capital Region City 
Deal.  In addition, the Porth Transport Interchange 
project has received £3.5m in Levelling Up Funding from 
the UK Government.

Parliamentary Under Secretary of 
State for Wales, David TC Davies 
said:

“It’s great to see construction underway on projects 
that will have a huge benefit for the area and its 
people and businesses. A modern, green, seamless 
transport system is vital for supporting jobs and 
prosperity, and the UK Government is proud to help 
fund this work.

The Metro is an ambitious multi-million project to 
integrate rail, bus, cycling and walking, improve 
connectivity and make sustainable travel easier 
across South Wales. The projects are wide-ranging; 
from establishing new park and ride facilities with 
EV charging on-site, to new rail and bus 
interchanges equipped with secure bike parking 
and easier access. In Cardiff, for instance, new 
infrastructure will enable 20% of the capital’s 
commuters to travel by bus by 2030.”

Chief Operating Officer Cardiff 
Capital Region City Deal, Rhys 
Thomas said:

“Transforming our infrastructure, connectivity and 
mode of transport is absolutely critical to the 
sustainability and future success of South East 
Wales. That’s why we are committed to investing 
in programmes like Metro Plus, as they play a key 
role in contributing toward this ambition. The Porth 
Transport Hub is a great example of the 
transformational programmes that are reshaping 
our region. It’s a catalyst for the regeneration of 
the Porth town centre, bringing together bus and 
rail services for the very first time, making public 
transport far more accessible – and making a real 
difference to the people of Porth.”

RCT Cabinet Member for 
Development and Prosperity, 
Cllr Mark Norris said:

“The improvements to public transport are vital to 
support jobs and prosperity in South Wales. The 
region accounts for about 50% of the total 
economic output of Wales, and it is home for almost 
half the total population of the country.

Ensuring infrastructure is fit for the future will have 
a significant economic impact, improving lives and 
helping to achieve the UK Government’s aim of 
levelling up communities.”

Find out more about the Porth Transport Interchange

https://www.cardiffcapitalregion.wales/project-hub/metro-plus-porth-transport-interchange/


“Cardiff Capital Region are proud 
to be supporting this challenge 

to unleash innovation in our food 
system. I hope to see our investment 
delivering more affordable, locally 

produced healthy food which can be 
scaled to create economic and 

societal value in our communities. “

Gareth Browning, Head of 
Challenges, said:

“How we produce, supply and 
consume food in the future is going 
to play a big part in how successful 

we are in responding to the 
unprecedented challenges posed 

by climate-change and biodiversity 
loss, as well as diet-related illness.

Those challenges, and the 
challenges posed by the ongoing 
impact of the pandemic, Brexit, 

increasing energy prices, and the 
war in Ukraine, also offer an 
opportunity for change – to 

capitalise on our local assets, to 
harness the potential of land, 

technology and people to increase 
the sustainable production and 

supply of food grown right here, in 
the Cardiff Capital Region.”

Cardiff Council Cabinet Member 
for Climate Change, Cllr Caro Wild, 

said:

£2.6 million 
Sustainable Food 
Challenge to 
Improve Local 
Food 
Production and 
Supply Launched

The £2.1m challenge aims to identify and support 
projects that can harness the potential of land, 
technology, and people to increase the sustainable 
production and supply of locally grown food in the 
Cardiff Capital Region.

Locally grown food presents significant opportunities 
for the health of the region’s economy, it’s people 
and the planet, offering solutions to a range of issues 
associated with our existing conventional food systems 
which are based on complex and increasingly insecure 
international logistics and make a significant 
contribution to global carbon emissions.

The Challenge, which is a partnership between Cardiff 
Council, Monmouthshire County Council, the Cardiff 
Capital Region Challenge Fund, Welsh Government, 
and the SBRI (Small Business Research Initiative) 
Centre of Excellence, will run in three phases, with 
success to be evaluated by 2025. Phase one is intended 
to assess the feasibility of the proposed concepts, and 
successful applicants will be awarded 4-month 
feasibility contracts of up to £50,000 per project.
 

Applicants to the challenge must demonstrate:

• How they will increase the sustainable production of 
food in the region and generate positive economic, 
social, and environmental impacts.

• How they will supply nutritious, locally grown food 
whilst ensuring a fair price for producers and the 
wellbeing of future generations.
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“This project presents a really 
exciting opportunity for innovative 

regional businesses to come forward 
with projects that will seek to sustain 

the production and supply of our 
locally grown food for generations 

to come.

As the cost of living crisis continues 
to impact families, food security is 

becoming more and more 
important. We therefore need to 

grasp every opportunity to facilitate 
a transition to a food system that 

can provide affordable and healthy 
food at the same time as reducing 
negative environmental impacts.”

Monmouthshire County 
Council Cabinet Member for 

Climate Change and the 
Environment, Cllr Catrin Maby, said:



Why the 
Smart 
Money is 
moving 
into 
Inclusive 
Finance
When Smart Money Cymru Community 
Bank started life in Caerphilly in 1989, 
it was the brainchild of local volunteers 
keen to encourage savings within their 
community – and help people who 
typically struggle to get loans and 
finance from mainstream sources such 
as banks, building societies and other 
commercial-based lenders.

Over the past 30+ years, this groundbreaking credit 
union and mutual society has become a beacon for 
inclusive finance, gradually expanding to cover 
Caerphilly and Blaenau Gwent, merging with other 
credit unions to extend a service that is now a preferred 
finance option for thousands of member-customers – 
and something of a lifeline to many people in 
communities across two of our region’s most 
economically disadvantaged counties.

The past two years of pandemic has driven Smart 
Money to become as innovative as it is inclusive, 
through a digital transformation that’s seen this 
community bank’s performance soar – achieving a 
record +44% growth in membership, an astonishing 
+95% upturn in loans made, a remarkable +56% 
increase in deposits taken, and a best-ever +45% 
growth in revenues generated.

With lack of access to fair and affordable banking 
widely acknowledged as a major contributor to social 
exclusion – and signs that this exclusion may become 
more acute as the UK faces significant economic 
challenges – we spoke to Mark White, CEO of Smart 
Money, about the inclusive vision and inspired 
performance of this pioneering community bank.

Finance that includes, enables and 
empowers
Mark put the success of his organisation into the widest 
perspective:

“As a credit union and mutual society that’s effectively 
‘owned’ by our members, we’re founded on a tried and 
trusted model that stretches back two centuries. Yet I 
believe we’re more relevant than we have ever been. 
Our service is at the heart of including people in society 
and the economy. It’s central to personal wellbeing and 
empowering everyone to be active citizens. And it’s vital 
if our region is to really level-up, address inequalities 
and give everyone the chance to help build an inclusive 
prosperity. Those imperatives are front and centre for 
governments and millions of people in many communi-
ties, so I believe our time has come.

“It’s well documented that lack of access to affordable 
banking services contributes heavily to social exclusion 
across the UK – and that’s amplified here in Wales, 
where many of our communities are socially, financially 
and digitally excluded through economic deprivation, 
rural isolation and lack of access to both financial and 
internet services.
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A Quarter of 
Inclusivity:
Three special features carried between July-September 
2022 summed up the life-and-world-changing power of 
inclusivity. Explore those stories now - and be inspired by 
the incredible work of Big Lemon, Elite Paper Solutions 
and Smart Money …       



“Our approach is to promote a culture of saving within 
communities, then keep that money in those 
communities by lending to members and helping to 
tackle financial exclusion. It’s a co-operative model 
that’s empowering communities to take more control of 
their banking services, at a time when the country faces 
one of the biggest economic challenges ever seen.

“We’re fully regulated by the Financial Conduct Authority 
and the Bank of England, just like any other bank or 
financial services company – and our customers’ 
savings are protected under the Financial Services 
Compensation Scheme, just as they would be if they 
deposited their savings into a mainstream high street 
bank or building society.

“So ours is an inclusive service that’s here for the greater 
good, delivering the widest possible value to individuals 
and communities, with minimum risk.”

Digitising to offer more services to 
more people

“It would be fair to say that we were an almost 
completely paper-led organisation at the beginning of 
2020, with digital technology playing little part in the 
way we operated or interacted with our member-
customers.

“When COVID hit, our challenge was to survive and 
stay relevant, offering the type of digital services and 
speed of response that the world was quickly coming to 
expect. We also realised that this was an opportunity to 
grow by widening our reach and expanding our 
services outside our traditional geography  – so we 
wholeheartedly embraced a digital strategy based on 
Aiming High, Enhancing & Adapting and Working With 
Partners to Find Solutions.

“We grasped the opportunity given by the Welsh 
Government to adopt a new loan processing platform 
so that our member-customers could apply for loans 
online – and chose technology partners who could 
bring connectivity, flexibility and adaptability to our 
customer offer. Overnight, our loan processing time 
went down from four days to less than 24 hours, and 
sometimes to less than 60 minutes.

“Realising the power of digital inclusion, we wanted 
to do more than just give instant loan decisions – and 
partnered with a supplier to create an online retail 
store, Smart Goods, that offers over 5,000 home 
products and gifts, delivered direct to the door, using 
online finance from Smart Money.

“Smart Money is the first credit union or community 
bank in Wales to launch such a product – but it’s just 
one example of the digitally-driven innovations we 
are implementing to become an even more inclusive 

service. Our member-customers can soon expect to see 
automated 24/7 new member-customer 
onboarding, 24/7 loan decisioning and processing, 24/7 
online transactional banking services – and a Smart 
Money branded debit card that will allow our 
member-customers to use their account just like any 
‘normal’ bank account.”

A £3.5 billion community currently 
loaning £1.8 billion to members
Mark finishes by holding dear the principles of 
community banking – and looking forward to 
embracing the horizon:

“Rest assured, as a community bank and a social 
business, we are here for the 10% of our customers who 
need person-to-person service – and we’ll remain just 
as committed to those members who have their benefits 
paid directly into their account because they are fearful 
that some of it will be lost to bank charges or 
unexpected payments. We really are here for everyone 
who needs us.

“For us, it’s about building the most inclusive future on 
the strongest foundations. I’m proud to say that Smart 
Money is one of the 15 credit unions making a difference 
to people in communities across Wales – and delighted 
to see our digital transformation of the last two years 
has enabled us to grow our membership to more than 
8,000 people, accruing £4.24 million in deposits and 
loaning over £3.8 million to our customers.

“Our trajectory is upwards and outwards as we expand 
across Wales – and I believe that type of growth will be 
common for most of the 395 credit unions similar to our-
selves in the UK. Right now, those credit unions have just 
under two million members, hold £3.5 billion of deposits 
and are currently providing about £1.8 billion of loans to 
their members.”

Smart Money’s inspired vision and actions bring alive 
the fact that CCR’s four strategic goals of Innovation, 
Sustainability, Inclusivity and Connectivity inform and 
support each other – with this pioneering enterprise 
demonstrating an outstanding capacity to think 
innovatively and inclusively connect people to a 
sustainable banking service.

We applaud their ambition and their performance 
– and we’re looking forward to showcasing another 
extraordinary example of inclusion at work across our 
region, in next week’s #InclusivityInAction

Smart Money Cymru
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An inclusive team, inspired to do the 
right thing.

“When COVID hit we decided to champion extra 
flexibility – with core working hours  of 10am-3pm 
that enabled everyone in the team to work hours that 
really suited them. Some people are naturally ‘morning 
people’, others are night owls and many have family 
or other responsibilities – we support the whole person 
and their life, and not just the skills they bring. And we 
took that thinking further last summer, trialling a 4-day 
week with no salary decrease, which has proven a great 
success.

“We had some initial trepidation around making sure a 
4-day week doesn’t affect delivery to clients – because 
we must always deliver – but the trial went really well: 
we talked constantly to our team and clients 
throughout, to evaluate productivity and make sure it 
worked to everyone’s benefit. It did, so we adopted a 
4-day working week permanently in January – and the 
shift has been incredibly positive, moving us to a whole 
new level in terms of productivity and general wellbeing. 
The working hours have dropped and we still hit the 
deadlines and deliver on the deliverables – to such an 
extent that we’re de-mystifying it for many other 
organisations, including Myers Briggs in California who 
recently called us to discuss how it could work in their 
own organisation.

“The crux of it all is that we have been able to recruit 
and retain much more diverse talent because of the 
way we work – by giving access to people we hitherto 
wouldn’t have been able to attract – in an industry that’s 
not known for its strong diversity, particularly here in 
Wales. Retaining everyone in our team is so important 
as there’s only so much talent around – and our 
approach means that we can grow and learn together 
as a family, for the benefit of everyone.”

A team in the top 5% for social im-
pact, globally.  
“For us, ‘bringing yourself to work’ means just that – and 
we share our passions and knowledge with each other, 
through half-hour ‘Jedi’ sessions where members of 
the team talk about something fundamental to them. 
So far, those half hour passion sharings have included 
everything from Seaweed Farming and Dungeons & 
Dragons to Swimming and, in my case, STEM outreach 
work with local schools. It’s about understanding more 
about what makes each of us tick as individuals – and 
genuinely celebrating each other as people rather than 
just colleagues.

“That type of inclusion-at-the-core is built-in to every 
project we undertake. We aim to deliver optimum 
access to every product – co-producing with the widest 
possible audience from the very beginning rather than 
leaving it until the testing stage at the end, factoring 
in as many individual thoughts and experiences as we 
can.

“That ethos of embedding inclusivity and accessibility 
at the very beginning of every project is not something 
that’s widely practised in Wales and the UK; and we’re 
proud to be leading that approach. It does means that 
we say ‘no’ to taking on projects that don’t fit our criteria 
of making a positive social impact, but sometimes we 
can turn that into a ‘yes’ by adding a social impact 
dimension to a prospective project – for example, 
allocating 10% of project revenues to charity or 
community works. We’re trying to get everyone on this 
journey, so we champion it in any way we can.”

“Taken together, our working culture, emphasis on 
co-production and commitment to Tech for Good has 
seen Big Lemon recognised and ranked in the top 5% of 
the world for enterprises such as ours in terms of 
making social impact. It’s a strong foundation to grow 
from – and we aim to do that, inclusively and 
inspirationally, from here in Wales.”

Big Lemon

Creating an 
inclusively 
better world 
through 
Tech for 
Good
There are many ingredients to making 
the world a more inclusive place.

Hearts and minds are key components, 
of course – people need to believe and 
trust in the benefits of an inclusive society 
and economy, to make it happen.

And technology needs to be a core part 
of the mix too, if we’re going to create 
a forward-looking 21st century region 
where everyone feels included, every 
day.

So it’s reassuring to know that CCR is home to a tech 
team that lives, breathes, nurtures and delivers 
inclusivity with real social impact – creating a diversity 
of digital products that are built with inclusion in mind, 
consciously geared to leave the world in a better place.

The name of that inspirationally inclusive team? Big 
Lemon: a globally focused phenomena that’s been 
blazing the ‘Tech for Good’ trail since 2014. A company 
whose solutions are already helping people find the 
jobs that are right for them … empowering individuals 
and communities to win the carbon race-to-zero … 
nurturing the international co-production movement … 
enabling people to access next-generation healthcare 
through easy-to-use apps … becoming a company 
ranked globally in the top 5% for making social impact.

As a kindred spirit committed to getting people involved 
and giving everyone a voice, we caught up with Big 
Lemon founder, Sam Wheeler, to discover more about 
the culture, work and vision of this extraordinary team …

Creating tech that includes 
everyone.

“We build digital products geared to giving people a 
voice and leaving the world in a better place” explains 
Sam. “We call it ‘Tech for Good’, delivered by app 
development, web design and digital services that are 
100% focused on creating inclusive and sustainable 
social impact, all framed by the Big Lemon’s core belief 
in transparency and care – and our vision that tech 
shouldn’t be a barrier to achieving big change.

“That spirit of inclusivity defines the people we choose 
to partner with. You could be a founder with a big idea, 
a business looking for a transparent tech partner or a 
non-profit ready to showcase your community impact 
– to us, it’s all about working with you as one team, 
co-designing digital products with purpose, creating 
tech for people who care about the planet and the 
people who live in it.

“It might seem obvious, but the way to ensure your 
product reaches the most people and creates the 
maximum impact is to get your audience in on the 
action. Our belief in co-creation – focused on building
 solutions that have a positive outcome for the end 
user – enables us to deliver digital products that people 
love using, developed with inclusion at the core. It also 
means that everything we build empowers our 
customers to create positive change.

https://biglemon.co.uk/
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The Merthyr business
building futures for disadvantaged people
A supported employment charity in Merthyr has 
transformed the lives of hundreds of disabled and 
disadvantaged people over the past seven years – 
building an inclusive and hugely successful business 
based on nurturing the natural skills of people who have 
historically felt excluded from meaningful work with a 
progressive employer.

Sat in the heart of Merthyr Tydfil Industrial Park, the 
achievements made by Elite Paper Solutions are little 
short of astonishing. This is a company that has grown a 
strong and successful commercial enterprise, 
delighting customers in a variety of markets – while 
building the confidence and skills of people who now 
enjoy fulfilling roles and rewarding careers, both within 
Elite and further afield.

We spoke with Ian Thomas, Group Enterprise 
Manager of Elite Paper Solutions, to discover the secret 
of a success story that’s championing inclusive 
employability in one of our region’s most socially and 
economically challenged boroughs ….

Over 500 people helped into 
employment since 2015

“We’re a not-for-profit, established in 2015, that 
empowers disabled and disadvantaged people of all 
ages to gain valuable skills and real-life working 
experience – offering them quality employment, 
volunteering and training opportunities. We aim to either 
provide a job within our team or become a stepping-
stone for them into employment in the local community 
– and in the last seven years, we have helped over 500 
people towards meaningful employment and a 
sustainable future.

“We’re running a successful business as well as 
pursuing a social mission and we have shown that the 
two needn’t be mutually exclusive. In fact, our approach 
makes complete sense in this age of skill shortages – 
opening doors to people who want to work and want to 
better themselves; growing a skills base by harnessing 
talents from all parts of the community.”

Opening doors and creating 
vocational pathways

“We have been completely inclusive in opening up as 
many opportunities to as many people as we can. For 
example, when we launched Elite Paper Solutions we 
invested a great deal of time creating close partnerships 
with local Additional Learning Needs schools, offering 
their students placements, with every encouragement to 
gain an Agored Cymru accreditation and the chance to 
join us in paid employment when the opportunity arises.

“We always advertise any vacancy internally, to give our 
volunteers and people on placements ‘the first option’ – 
and we look to continually create ongoing pathways for 
our people, too. We employ Employment Advisors who 
act as job coaches, so when people have developed 
as much as they can with us, we look to get them paid 
employment elsewhere in the community, taking them 
to the next level – and freeing up a place for another 
placement or volunteer to take.

“We’ve also forged strong links with organisations such 
as CommunityFirst, PeoplePlus, Tydfil Training and the 
Job Centres, working closely with them to get as many 
people as we can into long-term meaningful work. 
Recently, that has seen us engage nine people on the 
Kickstart programme, with all nine then moving ontoap-
prenticeships in customer service or business 
administration – benefitting from roles that build 
confidence and life skills, as well as bringing long-term 
opportunities.

“That approach to developing a range of skills has seen 
us build a trusted reputation for delivering highly 
professional recycling solutions to organisations across 
Wales. Every member of our team is fully trained to 
provide expert paper recycling services that can include 
confidential destruction, archive storage and 
document scanning – and that team is incredibly loyal 
and high-performing, with those who have left us for 
more senior roles in places like Cardiff still viewed very 
much as part of our family.”

The family analogy is well-placed, as Elite Paper 
Solutions is itself part of a wider family – with sister 
social enterprises Elite Training Solutions and Elite 
Clothing Solutions forming a force-for-good 
triumvirate with a heritage stretching back to 1994, 
when the original charity was launched in Llantrisant, 
under the umbrella charity of the Elite Supported 
Employment Agency. 

Investing in people and premises for 
long-term success  

Ian is eager to stress that the story to date is just the 
beginning, for a company that has put in place the 
foundations for sustained success:

“Being one of three Elite social enterprises gives us 
many advantages, not least in our ability to recently 
secure our premises in a prime site Merthyr location – 
giving the best possible access to the maximum number 
of employees and minimising travelling times for most of 
our people.

“A £828,000 loan from sustainable bank Triodos means 
we now own our five prime site properties – renting out 
two of those to other businesses, allowing us to 

continually reinvest in our long-term future, expanding 
our operation to support more disabled people and 
those at a disadvantage.

“Securing such high-quality premises couldn’t come at 
a better time. The success of our team has allowed us to 
diversify the Elite Paper Solutions services, based on the 
skills developed by our people – and we’re now working 
with world-renowned Warwick Publishing to create a 
range of musical instruments from recycled materials, 
so that they can be used and enjoyed by primary school 
pupils across Wales.

“So, our sense of inclusion runs deeper than building up 
our own team. Yes, we’re rightly proud to have achieved 
Disability Confident Leader status, which is the highest 
level of Disability Confident award. But that’s just part of 
a wider vision to create a sustainable future for as many 
people as we can – diversifying into areas such as 
producing eco-friendly animal bedding, as well as 
moving towards becoming carbon neutral by 
generating our own energy and switching to electric 
vehicles.

“That new finance, together with our tried and tested 
model, means we can further push and  pursue our 
vision, bringing benefits to people and our communities 
– inclusively, environmentally and commercially.”

 

We’ll be following the incredible Elite story as it grows 
from strength-to-strength – and if you would like to 
discover more about Inclusivity in Action across the 
Cardiff Capital Region, go to: 
www.cardiffcapitalregion.wales

Elite Paper Solutions

https://elitepapersolutions.co.uk
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A Quarter of 
Sustainability:

www.cardiffcapitalregion.wales

The challenges of Environmental, Economic, Social and 
Human Sustainability represent perhaps the biggest 
issue facing humanity today - and in the following special 
features, we discover the scale of that challenge; and the 
actions we are taking to create a new and sustainable 
future …

That picture may be even bigger than we can truly 
comprehend. Because ‘Sustainability’ essentially means 
meeting our own needs without compromising the 
ability of future generations to meet theirs.

It runs much deeper and wider than conservation and 
environmentalism.

It’s about harnessing all our resources – natural, social, 
economic and human – for the common good of 
everyone and everything on our planet.

It’s about creating a healthier, fairer and more 
efficient way of living, pursuing policies and practices 
that balance Today with Tomorrow – for a planet which 
(with our cooperation) can be inhabited for many more 
millennia by countless future generations living in 
harmony with a thriving ecosystem.

Building a sustainable future starts 
with ‘Us’

Securing that sustainable future is ultimately all about 
‘Us’ doing certain things, right now and forever more.

Which is why ‘Sustainability’ brings together so many 
different threads. The Race to Zero is about 
sustainability. The journey towards a Circular economy 
is about sustainability. Inclusion and the pursuit of social 
equity is about sustainability. Decarbonised transport. 
Heat efficient housing. Secure supplies of homegrown 
food. A continually replenishing pipeline of talent. Better 
jobs closer to home … sustainability is the meeting 
place for all these pillars which, together, can support a 
positive future for humankind and the world we inhabit.

Given all of that, it’s easy to see why the subject has 
been passionately embraced as one of the four 
strategic goals of Cardiff Capital Region. But what are 
the ‘specifics’ of Sustainability? How did it come to the 
fore? What does a sustainable world look like? And how 
will sustainable success be measured?

Sustainability: 
the goal for 
everything 
and everyone 
in our region
If you asked 10 people in Southeast Wales 
what ‘Sustainability’ meant, you would 
probably get 10 different answers.

“Recycling.” “Renewable Energy.” 
“Growing our own Food.” “Going Green.” 
The list would be long and varied, with 
each answer painting a small piece of a 
very big picture.
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A sustainable future, many years in 
the making

The concept of sustainability may seem relatively 
new, but the move towards ‘sustainable development’ 
stretches way back into the twentieth century.

By the 1980s, after decades of effort to raise global 
living standards through industrialisation, many 
countries around the world were still dealing with 
extreme poverty.

To many, it seemed that economic development came 
at the cost of ecological health and cohesive 
communities – and did not lead to long-lasting 
prosperity. In 1983, the United Nations decided to meet 
this challenge head-on, appointing former Norwegian 
prime minister Gro Harlem Brundtland to run the World 
Commission on Environment and Development, with the 
aim of finding a way to harmonise ecology with 
prosperity.

The resulting report – Our Common Future – effectively 
ushered in a new consciousness, defining sustainable 
development as:

The Commission had successfully placed 
‘sustainability’ on the world’s agenda – as a holistic 
approach that considers ecological, social, economic 
and human dimensions, recognising that all of those 
areas must be valued equally and together.

Since that day, the United Nations has worked with 
governments around the world to shape sustainability 
policies and practices – with the UN Sustainable 
Development Goals (SDGs) of 2015 setting out an 
ambitious agenda in transforming the world for 
people, planet and prosperity, through 17 goals that 
include strong governance, addressing climate change, 
nurturing health and wellbeing, reducing inequalities, 

delivering quality education and jobs, generating 
economic growth through industry, innovation and 
infrastructure – and putting in place the partnerships to 
deliver these goals.  

What does ‘People, Planet & 
Prosperity’ look like?
Shaping our societies to create a sustainable prosperity 
for all people, in harmony with the ecosystem of our 
planet, is unarguably the greatest challenge facing us 
as a region, country and species.

Our daily news headlines surrounding climate change, 
food security and deep-rooted inequalities will never 
change unless we achieve a state of sustainability.

And that state is being built on four non-negotiable 
pillars which have emerged to underpin a sustainable 
future:

HUMAN SUSTAINABILITY
Ultimately, our transformation to a sustainable world 
aims to maintain and improve the human capital in 
our society. Any investment in health and education, 
improvement to services, growth in nutrition, access to 
knowledge or development of skills falls under the wide 
umbrella of human sustainability.

It’s a pillar that places huge responsibility on businesses 
and indeed anyone involved in making products or 
providing services: and it’s also a major opportunity for 
those businesses, producers and providers to become a 
key part of society’s wider wellbeing.

SOCIAL SUSTAINABILITY
Social sustainability is a world where everyone is 
included and no one is left behind – where healthy 
communities are built on modern infrastructure 
providing universal access to essential services, 
protected by accountable leadership and good 
governance.

It’s the framework for a stable and healthy society 
where people feel connected to each other, with the 
opportunity to grow and fulfil their potential.

“Development that meets the needs of the 
present

without compromising the ability of future 
generations

to meet their own needs”

ECONOMIC SUSTAINABILITY

If social sustainability focuses on improving social 
equality, economic sustainability aims to improve the 
standard of living. Sustainability demands economic 
growth – quality economic growth across a world of 
nearly eight billion people, so that every human 
community across the globe is able to maintain their 
economic independence and enjoy access to the 
resources they need.

Those economic resources include sustainable sources 
of food, housing, education, finance and livelihoods 
– the absolute bedrock of modern life – with both the 
pandemic and Ukrainian conflict showing how fragile 
economic systems can be.

ENVIRONMENTAL SUSTAINABILITY

Environmental sustainability is critical to protect our 
‘natural capital’ and human welfare. For our civilisation 
to thrive and prosper, it’s vital that the earth’s 
environmental systems are kept in balance, with 
natural resources being consumed at a rate where they 
are able to replenish themselves.

Without that environmental sustainability, the world as 
we know it may not be here for us to inhabit.

What does sustainable success look 
like?
Adopting sustainable practices, whether large or small, 
make significant impacts in the long run.

For example, if every office worker in the United 
Kingdom used one less staple a day by opting for a 
reusable paper clip, 120 tonnes of steel would be saved 
in one year.

If every home in the UK switched just one light fixture to 
energy-efficient bulbs, we would reduce our 
greenhouse emissions by more than 5 million tonnes. 

So, we all make a difference, every day, whether we’re 
conscious of our actions or not.

The key challenge for governments is measuring the 

impact of hugely varying activities, assessing their 
performance against Environmental, Economic and 
Social principles – and looking to bring a balanced 
treatment to all three.

Because we can’t be “a bit Sustainable”, or “nearly 
Sustainable.” We’re either ‘Sustainable’, or we’re not.

That balance – a so-called Triple Bottom Line – may 
not always be achievable in every project, but there’s a 
better chance of achieving this holistic goal when these 
three principles are applied across a portfolio of 
projects or an entire planned programme.

The UK Government’s policies and programmes are 
aligned with the UN Sustainable Development Goals, 
including a 25 year Environmental Plan, a Clean Growth 
Strategy, an Industrial Strategy and a People Plan.

Welsh Government has taken this ‘People & Planet’ 
approach even further: becoming the first country in the 
world to pass a Wellbeing of Future Generations (Wales) 
Act that views everything through the lens of 
sustainability …  engaging people across Wales in a 
national conversation on the ‘Wales We Want in 2050’ 
… legislating sustainable development as the central 
principle for 44 public bodies … and being instrumental 
in bringing together key players to carry out sustainable 
development at the local level.

We share this ambition in the Cardiff Capital Region. 
Sustainability is enshrined in all that we do, as one of 
the four strategic goals that guide all of our activities. 
It’s in our DNA and reinforced by a clear commitment to 
Environment, Sustainability and Governance.

We are rising to the challenges (and embracing the 
opportunities) presented by the drive to sustainability, 
every day – and in our next feature, we’ll explore our 
#SustainabilityInAction investments made in green 
game changers such as the decommissioned 
Aberthaw Power Station, the seam of sustainability 
running through our Food Challenge Fund; and the 
vision for sustainable talent pipelines being made a 
reality through the work of the CCR Regional Skills 
Partnership and our very own Venture skills initiatives.

#SustainabilityInAction.
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Sustainability will define our success at Cardiff Capital 
Region.

It’s a foundation stone on which we are being built – 
one of the four strategic goals that frame everything 
we do.

Look at what we have already done (and look at what 
we are about to do) across green infrastructure, low 
carbon transport, bottom-up challenge funds and 
future proofed talent pipelines – and you will see the 
United Nation’s Strategic Sustainable Development 
Goals embedded in our many programmes and 
investments.

Those UN goals of generating sustainable growth 
through infrastructure and innovation, jobs and skills, 
health and wellbeing – and putting in place the 
partnerships to make all this happen – are the guiding 
principles for governments, organisations and 
communities across the planet.

And here in Southeast Wales, those goals are shaping 
every CCR activity, to build the strongest of futures on 
sustainable success – meeting the needs of the 1.5 
million people who live in our region, without 
compromising the world as a friend for future 
generations.

Investment to power a green and 
growing economy …
Our £36.4 million commitment to transforming the old 
Aberthaw Power Station into a centre of renewable 
energy, zero-carbon manufacture, green job creation 
and protected bio-diverse nature reserve brings 
together the UN’s four main strands of sustainability – 
human, social, economic and ecological – 
demonstrating the deep drive for sustainability that 
runs through both the CCR Economic & Industrial Plan 
and the CCR Energy Strategy.

Aberthaw opens up the potential of ‘Planet & People’-
friendly giga-plant facilities capable of powering a 
whole digital economy in the region – and it’s an 
exciting thought that a booming digital economy will 
be enhanced by CCR’s Cyber Innovation Hub, because 
without world-standard cybersecurity we cannot 
achieve our vision for a digital economy that powers 
sustainability, innovation, inclusivity and connectivity.

Rest assured, our £7 million investment in the Cyber 
Innovation Hub will radically increase the number of 

cyber security businesses in CCR – growing our cyber 
talent pool, cultivating our appetite for startups, 
attracting further inward investment and bringing 
together a critical mass that can meet any 
cybersecurity challenge, for the fastest-growing digital 
economy outside London.

Digital connectivity is key to a sustainable and 
prosperous modern society, and our vision extends to a 
Digital National Accelerator that can fully harness the 
potential of a region where over 70% of UK Government 
data is held in entities such as IPO, ONS and 
Companies House – opening up the tantalising 
prospect of making Southeast Wales a centre of insight, 
foresight and intelligent techniques, developing skills 
ladders for data science, software engineering and AI, 
to drive a sustainable economy, sustainable 
employment and sustainable success for every 
business, community and individual in our region.

Connecting people, businesses and 
communities to a sustainable future
For the past five years, CCR has been on a journey to 
create a sustainable transport infrastructure that will 
connect communities, cut carbon emissions and make
travel easier and more affordable across South Wales 
– supporting our race to zero by joining-up and 
integrating on a scale never seen before, opening 
opportunities for everyone to enjoy everything that our 
region has to offer.

CCR: building sustainable success
on the strongest foundations

“Creating sustainable infrastructure is all 
about joining up many different dimensions – 

and we’re now beginning to see the 
results of our wide-ranging interventions and 
investments, on a variety of fronts. Much has 

been done – and there’s much, much more to 
come.”

Rob O’Dwyer, Head of Infrastructure, Cardiff 
Capital Region.
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Sustainable skillsets for a resilient 
SME-led economy
CCR is at the heart of building a strong SME-led 
economy on sustainable skills, resilient talent pipelines 
and better jobs closer to home.

When we reach those milestones, Southeast Wales will 
enjoy the confidence which comes from having a 
sustainable ‘core’ that continually feeds future 
prosperity and cultivates a healthy society. The 
foundations for such a future is already being built by 
the CCR Regional Skills Partnership, which analyses 
the economic challenges and plans for the likely skills 
needs for our future workforce – and our very own 
Venture Skills & Talent hub, which supports a number of 
programmes to help employers and potential 
employees ‘find their future.’

The goal? To create the sustainable skills ladders, 
accessible learning and inclusive training pathways 
that realise the potential of all our people, throughout 
their working lives – providing our businesses with the 
human capital they need for sustained success in an 
ever-changing world.   

That joined-up thinking is driving our investment in 
priority sector enterprises such as Creo Medical and 
Human Data Sciences, helping them expand their 
expertise and recruit the skills they need to continue 
their growth as market-leaders on a global scale – and 
it’s a key reason why we continually champion 
outstanding startups and scaleups such as MeOmics 
and Glucose Republic: companies of ‘tomorrow’ who 
have the vision and credibility to become employers 
of the high-value skills that will benefit everyone in the 
CCR by increasing the GVA of the whole of our region.    

The CCR partnerships fueling a 
transition to Green Energy
We’re reshaping a region where 50% of total energy 
consumption will be met by renewable sources, 
including solar and wind, by 2035. That rapid 
programme of change includes a domestic energy 
retrofit to eradicate the high-level of fuel poverty and 
below-average energy efficiency in our housing stock – 
all informed by a wraparound survey which assesses 
and prioritises the projects (such as the pioneering 
hybrid heating system Freedom Project being piloted in 
Bridgend) that can be developed at scale and pace. 

This energy revolution is happening with ambition and 
speed across our region, through an ethos of partner 
working that’s accelerating the journey to Net Zero 
goals.

And what partnerships they are!

The CCR-supported CSA Catapult – the state-of-the-
art innovation centre based at the compound 
semiconductor campus at Newport’s Imperial Park – is 
spearheading the UK’s transition to renewable energy 
and vehicle electrification.

The South Wales Industrial Cluster (SWIC) is leading the 
move to hydrogen, with Deployment and Cluster Plan 
projects that will produce Blue and Green Hydrogen 
at high volume in various locations across Southeast 
Wales.

And that new world of sustainable energy will soon be 
appearing over the horizon, with Wales & West Utilities 
already transitioning large parts of their network, laying 
hydrogen pipes that will be operational within the next 
five years.

With our journey towards sustainability well under way, 
we’ll be exploring some of the more extraordinary 
examples of CCR #SustainabilityInAction in our next 
few features – starting with the world-first green 
gamechanger beginning to breathe life at Aberthaw …   

#SustainabilityInAction

Our Metro Plus and Metro Central programmes are 
potentially transformational in their own right – and 
beyond those major programmes, as part of our initial 
£3 million investment in an Ultra Low Electric Vehicle 
(ULEV) Transformation, we have introduced a ULEV 
Taxi programme, with 44 100%-electric and wheelchair 
accessible vehicles available to taxi drivers on a “Try 
Before You Buy” scheme, supported by an 
infrastructure of 34 dual chargers at 31 sites – already 
saving 13.5 tonnes of CO2 (equivalent to the carbon 
consumption of 80 trees) since the first charger 
became operational in October 2021. 

We’re also helping drive the Welsh Government EV 
Charging Strategy – delivering 798 public use charge 
points over the next two years through our partnership 
with Connected Kerb – and looking to enhance on-
street and workplace parking across our region, 
through our bid submission to the Office for Zero 
Emission Vehicles, which aims to create an initial 199 
sites serving those residential areas without any access 
to off-street parking, as part of a wider On Street 
Residential Charge Point Scheme.      

These pioneering programmes – together with further 
innovations currently under consideration, such as 
an Electric Vehicle Car Club Scheme –  will change 
the way people travel and connect across Southeast 
Wales, forever: creating a sustainable transport system 
fit for the 21st century and beyond, stretching from 
Monmouthshire to Bridgend, from the valleys to the 
coast.    

Challenge Funds that build resilient 
futures from within our communities
‘Levelling-up’ couldn’t be more important to build a 
sustainable foundation for our region – but if we’re 
to overcome our challenges and build a genuinely 
sustainable future, top-down funding needs to engage 
with bottom-up innovation and grass roots ingenuity.

Our pioneering Challenge Funds are designed to bring 
together those forces for good – engaging and 
involving the whole of our region to provide self-
sufficient solutions to some of our biggest challenges.

Our very latest Challenge Fund project – the £2.6 
million sustainable food challenge – is encouraging 
innovative thinking and new practices in producing and 
supplying locally grown food, looking to identify and 
support projects that can harness the potential of land, 
technology and people to increase sustainable food 
production: helping us reshape a future that is currently 
threatened by climate change, biodiversity loss, a cost-
of-living crisis and an increase in diet-related illness.

The challenge being addressed is a perfect example 
of CCR’s #SustainabilityInAction – looking to generate 
positive economic, social and environmental impacts at 
ground level, by supplying nutritious locally-grown food 
at a fair price for producers, with the long term aim 
of protecting and enhancing the wellbeing of future 
generations.

“The future is there for us to create, if we 
employ intelligent planning, careful nurturing 

and continual development across a wide 
range of core skills. When we achieve that, 

we will enjoy a competitive advantage as a 
region empowered to continually adapt and 

‘win’ for everyone.”

Rowena O’Sullivan, Skills & Talent Lead, CCR 
Venture

“We have already covered so much ground in 
pursuing our vision for green and 

sustainable transport infrastructure. The best 
is yet to come – with the next few years 

completing our Metro networks, progressing 
our Passenger Rail vision and driving our ULEV 

strategy,  putting in place an increasingly 
decarbonised road and rail transport system 

that will help deliver sustainable prosperity for 
all communities across the region.”    

Clare Cameron, Transport Development 
Officer. 

“Our Challenge Funds are founded on – and 
for – sustainability. They’re about galvanising 
collective endeavour for the greater good – 

giving people and enterprises the power and 
influence to provide answers to some of the 

biggest questions we face as a society and a 
species.”

Kellie Beirne, CEO, Cardiff Capital Region.



A climate 
coalition to shape 
our businesses, 
our region - and 
the world.

Climate change is undoubtedly the greatest challenge 
facing humanity today. Our daily headlines may be 
dominated by extreme weather, rising sea levels, the 
danger of energy shortages, rising food prices, 
rampaging inflation, disrupted supply chains, and 
increasing inequalities – but many of these pressures 
would be solved or significantly eased by our move to 
decarbonised economies and well-resourced resilient 
societies, bringing the benefits of sustainability and 
greater wellbeing to everyone on the planet.

To help in this mission, Cardiff Capital Region is 
launching Wales’ first Climate Coalition, with an open-
to-all workshop taking place on September 30th – 
giving every small, medium and large business in 
Southeast Wales a platform and voice to drive and 
shape the changes we all need to make, for the future 
of our region and our world.

The timing of the workshop, following a summer of 
record high temperatures and economic uncertainty, 
could not be more prescient – so we spoke with the 
CCR Climate Coalition team behind this key 
development, hearing their ambitions for 
comprehensive collaborative action that will create 
positive and widespread impact across Southeast 
Wales and beyond …
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“Wales is taking a strong lead in 
becoming net-zero by 2050” says 

Rob O’Dwyer, Head of Infrastructure 
for Cardiff Capital Region “but the 
reality is that we have to hit a wide 

range of targets by 2035 if we’re 
going to make that mid-century 

milestone.

“The CCR Energy Strategy reflects 
the urgency and importance of that. 
By 2035, we’re committed to having 
27% of homes enjoying low carbon 

heating, with 19% using heat pumps, 
across the region. We’re working 
towards 64% of cars as ULEV, with 

73% of those running as pure 
electric vehicles. We’re aiming for 

50% of our total energy consumption 
to be powered by renewable 

electricity, and that means we’ll 
need to be spending £227 million a 
year more across all our sectors – 

65% more than we’re spending right 
now – to hit those targets by 2035.”

Rob O’Dwyer, Head of Infrastructure 
for Cardiff Capital Region

“Government can only do so much” 
explains Charlotte Davidson, 

Transport & Energy Officer for CCR, 
“and a great deal of the impetus, 

investment and practical change will 
need to come from individual 

enterprises in the private, third and 
fourth sectors. That’s where CCR can 

play such a crucial role. The UK 
Climate Change Committee has 
shown that local authorities can 
influence up to a third of carbon 

emissions in their geographical area 
– and we know that 

businesses, communities and 
individuals in the CCR contributed 
33% of all Welsh emissions in 2019 
– so CCR is the perfect catalyst for 

this.”

Charlotte Davidson, Transport & 
Energy Officer for CCR

We have to hit a wide range of targets
by 2035 to be net zero by 2050
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The CCR Climate Coalition 
the perfect catalyst to drive, guide 
and track a reduction in emissions.

Rhys Owen, Decarbonisation Officer, 
Cardiff Capital Region.

“Climate Coalitions and Climate Commissions 
are already proven as an effective way to 
bring together people and organisations from 
the public, private and civic sectors, to help 
drive, guide, support and track climate action” 
says Rhys Owen, Decarbonisation Officer, 
Cardiff Capital Region.

“Cities such as Belfast, Edinburgh, Leeds and 
Manchester have already set up area-wide 
partnerships as independent bodies that 
complement the activities of local government 
partnerships – so the CCR Climate Coalition 
is a trusted pathway to help deliver climate 
resilience and low carbon transitions.

“We’re here to build awareness of actions that 
affect the environment, society and the 
economy – and build-in our region’s greener 
capacity to hit our targets. We’ll achieve that 
by creating a network on CCR’s well-
established partnerships, increasing 
collaboration and knowledge sharing to make 
sure all sectors feel included – and 
legitimising energy targets so that everyone 
knows what they have to do.

“That’s why this type of coalition has a ‘halo’ 
effect, when a group of like-minded 
enterprises from across all sectors influences 
positive public opinion and overcomes any 
obstacles, to the extent that it changes 
consumer choice and individual behaviours. 
That’s what we’re about to do, here in 
Southeast Wales.” 

Join the Coalition 
for the benefit of you and everyone

Ynyr Clwyd of the CCR Climate Coalition 
team.    

“Similar networks across the UK have already 
proven this is a great way to be heard, to 
share best practices, to target improvements 
and address the whole challenge of climate 
change” says Ynyr Clwyd of the CCR Climate 
Coalition team.    

“It’s a network that will carry significant weight 
across the region –  and a community that 
climate-conscious organisations will want to 
be part of. CCR will be the catalyst for this 
collaborative approach to the climate 
emergency – but the overall impact will 
depend on the breadth and depth of the 
cross-sector cooperation.

“If we work together, we will have more 
resilient businesses and more sustainable 
communities – living in more comfortable 
homes, enjoying better transport, growing 
new jobs and skills, nurturing a more inclusive 
prosperity and building a healthier future for 
us and the planet. But time is of the essence – 
and that’s why we want people and 
organisations to join our coalition right now.”

If you have any questions or queries, please email: 
Rhys.Owen@cardiff.gov.uk, Charlotte.Davidson@
cardiff.gov.uk or Ynyr.Clwyd@cardiff.gov.uk – and be at 
the forefront of positive change for your enterprise, our 
region and the world we live in.   

  
#SustainabilityInAction 



www.cardiffcapitalregion.waleswww.cardiffcapitalregion.wales36      Issue 10 | Cardiff Capital Region Update www.cardiffcapitalregion.waleswww.cardiffcapitalregion.wales Issue 10 | Cardiff Capital Region Update      37

Join the climate coalition
putting CCR’s Energy Strategy into action …
The Cardiff Capital Region Energy Strategy is 
all about making sure the whole of Southeast 
Wales hits a wide range of green targets by 
2035.

Those targets include having 27% of our 
homes with low carbon heating, 64% of the 
cars in our region becoming Ultra Low Electric 
Vehicles – and 50% of our total energy 
consumption powered by renewable 
electricity.

We can’t do that on our own – but by 
partnering with small, medium and large 
enterprises across the region, we can be a 
catalyst for a remarkable transition that will 
create stronger businesses, more resilient 
communities, higher value jobs, greater 
energy and food security; and a more 
inclusive prosperity.

That’s why we’re forming a CCR Climate 
Coalition to share good practices and build-in 

our region’s greener capacity to hit our 
targets.

Our message is clear to all businesses in our 
region – come and join us, tell us what you 
want a green region to look like for your
business and the wider world, share your 
ideas and learn from the best practices.

That starts this Friday, September 30th, 
between 11pm-1pm, with our inaugural online 
workshop.  Register here now – or if you have 
any questions or queries, please email: Rhys.
Owen@cardiff.gov.uk, Charlotte.Davidson@
cardiff.gov.uk or Ynyr.Clwyd@cardiff.gov.uk  – 
and be at the forefront of positive change in 
the region.
 
#SustainabilityInAction
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