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Investments & Interventions 
in Innovation & 
Sustainability
£50M Innovation Investment Fund launched

£50M Media Cymru innovation hub unveiled 

£9M Cyber Innovation Hub builds momentum

CCR Climate Coalition established for race to zero

£2M Jellagen investment drives regenerative 
medicine revolution 

£50M Strategic Premises Fund backs Pulse Plastics



FOREWORD
By Suzanne Chesterton

A year that started with Covid restrictions finished with the 
unleashing of many new investments and interventions, 
here in the Cardiff Capital Region.   

And what incredible developments they brought!

October-December 2022 will be remembered as the 
quarter when CCR launched the pioneering £50M 
Innovation Investment Fund - a unique investment 
programme that will take SME innovation to new levels 
across our Region, through £2M-£7M investments in 
high-growth enterprises that show the drive and 
ingenuity for sustainable ‘good growth’.

It was also the quarter that saw the launch of a 
world-first R&D centred creative industry innovation 
hub - with the £50M Media Cymru programme 
beginning its five-year journey to become a global 
centre of TV, Film and Media innovation, in a Region 
that is already home to one of the largest creative 
economies in Europe. 

Media Cymru was joined in the headlines by the 
£9M Cyber Innovation Hub (CiH) - with Professor 
Pete Burnap and his team at the CiH sharing with us 
the groundwork that has built a firm foundation for a 
critical new hub that will help both protect and enable 
organisations and communities across Wales: further 
empowering and future proofing the fastest-growing 
digital economy outside London.  

With other innovation game-changers making the 
news - including CCR’s £2M investment in Jellagen to 
revolutionise regenerative medicines - 2022 finished on 
an all-time innovation high for CCR.

But that’s just part of the picture for the last quarter - 
with the autumn and early winter also delivering 
significant progress in Sustainability across our Region. 

The launch of CCR’s Climate Coalition quickly produced 
a number of positive actions to build a decarbonisation 
consensus for businesses and communities across 
South East Wales - including a first-ever Survey of 

SMEs that identified what those enterprises need to 
help them on the journey to net zero. 

Sustainability of our business ecosystem and the planet 
was also at the heart of CCR’s £1.7M investment in 
Ebbw Vale’s Pulse Plastics - the first fruit of our £50M 
Strategic Premises Fund - and we were also able to 
update on the ground being covered in creating a 
unique Green Energy Park at Aberthaw, reporting on 
the progress of a £36.4M project that has the potential 
to responsibly power our region on many different 
levels.
    
The year ended with a Talent Leaders Talking 
campaign spotlighting the opportunities open to us 
if we harness the skills and talent of a Region that is 
home to 1.6 million people and half the Welsh economy.

The message from 2022 is clear - we’re building 
momentum in our vision to reshape and reimagine our 
Region. Now let’s make 2023 an even bigger year to 
remember!

Happy Reading!
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A Quarter of Innovation
CCR’s investment in Innovation nurtured two industry-
leading hubs and launched a pioneering £50M new fund 
in the last months of 2022 …
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Innovation 
Investment 
Capital launches 
£50 million fund 
to catalyse 
growth and 
innovation in the 
Cardiff Capital 
Region
Innovation Investment Capital (‘IIC’ or the ‘fund’), 
a new fund focused on providing innovative Cardiff 
Capital Region businesses with long-term capital, 
has been launched at an event at the Principality 
Stadium in Cardiff. 

Over 150 people attended the event to hear a range 
of speakers including David TC Davies, Secretary of 
State for Wales, discuss the importance of innovation to 
the future growth of the Welsh economy and how this 
new fund can support businesses in the Cardiff Capital 
Region. 

IIC is designed to increase the availability of 
long-term capital in Southeast Wales by encouraging 
economic growth through investments in innovative 
and scalable businesses – with the initial £50 million 
provided by the CCR City Deal, and additional 
funding expected to come from one or more 
co-investment partners, to further increase the 
overall fund size. 

IIC is focused on catalysing ‘good growth’ and 
helping address wider environmental, social and 
governance issues in the Region, by aligning business 
innovation to the Wellbeing of Future Generations 
Act – ensuring that the businesses who qualify for 
funding strengthen their ESG credentials.

For investment consideration, businesses must be 
based in (or relocating to) one of the ten unitary 
authorities of Cardiff Capital Region, which stretch 
from Bridgend to Monmouthshire and into the South 
Wales valleys – an area that represents over half of 
Wales’ population and economic output. 

Investments will vary in size, but broadly between £2m 
and £7m, with the fund generally seeking an equity 
stake of greater than 10%.

PwC has been chosen to manage the sourcing and 
project management of new investment opportunities 
and Capricorn Fund Managers is the fund’s Alternative 
Investment Fund Manager.

“I’m delighted that £50m of UK 
Government funding is being used 

to kickstart and grow 
entrepreneurial businesses in the 

Cardiff Capital Region. Our focus is 
on encouraging investment in Wales, 
growing the economy and creating 

well paid jobs.

“This new fund will help to deliver 
our priorities. I wish them every 

success and look forward to seeing 
the results.”

Secretary of State for Wales, David 
TC Davies said:



“IIC will change the landscape for 
scalable, entrepreneurial 

businesses in South Wales, and PwC 
is very proud to be able to play a 
part in its success. The region is 

home to a rich community of 
innovators; this fund will provide the 
necessary support and investment to 
supercharge their growth and turn 
them into national or international 

players.”

John-Paul Barker, Regional Market 
Leader for PwC in Wales & the West, 

said:

“IIC has been developed as a 
response to the overwhelming need 

for innovation-led growth in the 
CCR. This £50 million commitment to 

nurturing innovation is a 
testimony to our desire to 

champion the enterprises that bring 
strong comparative advantage to 

Cardiff Capital Region – showcasing 
our deep determination to connect 

capability by providing access to the 
long-term capital that is so central 

to scaling up a high-performing 
innovation ecosystem.

“We are delighted to have selected 
PwC and Capricorn Fund Managers 

to deliver IIC, and look forward to 
working together to help our SME’s 
deliver on their growth ambitions.”

Kellie Beirne, Director CCR City 
Deal, said:
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CCR’s £50M 
IIC fund 
taking SME 
innovation to 
a new level
Tuesday 15th November brought the 
much-anticipated unveiling of CCR’s £50 
million Innovation Investment Capital fund – 
with a fully-subscribed launch event at Car-
diff’s Principality Stadium seeing a 150-strong 
audience enjoy learning how this fund will 
take SME innovation in South East Wales to a 
whole new level.

The event was expertly chaired by John-Paul Barker,  
PwC Regional Market Leader for Wales, who 
eloquently summed up the importance of a fund that 
will “change the landscape of SME innovation in our 
region, forever.” JP was not alone in his expectations for 
this pioneering investment programme, with keynote 
speaker contributions reflecting the full support being 
given to the programme by Government, the Welsh 
business communities and the wider innovation 
ecosystem. 

The Rt Hon. David TC Davies, MP for Monmouth and 
Secretary of State for Wales, put the Innovation 
Investment Capital fund in a wider macro 
perspective, highlighting the importance of Innovation 
to the growth of the UK economy as a whole, praising 
the encouraging early successes already achieved by 
the CCR City Deal in being a focus for innovation and 
a catalyst for sustainable growth – and stressing the 
importance of supporting the entrepreneurial spirit 
and appetite for innovation that is apparent in South 
East Wales.

Kellie Beirne, Director of CCR City Deal, thanked the 
minister for the support shown by both UK and Welsh 
governments, who have enthusiastically backed the IIC 
fund – and reminded the audience of the imperative 
need to convert the Region’s strong research base into 
the tangible outcomes that are a hallmark of a thriving 
innovation ecosystem.

Kellie pointed out that CCR’s commitment to creating 
an “Innovation Readiness” has already brought two UK 
Strength in Places Fund investments to the Region – in 
the shape of significant funding for CCR’s Compound 
Semiconductor and Media industries – and that 
appetite for ‘good growth’ has also driven CCR’s 
establishment of a Strategic Premises Fund, as well 
as inspiring the major investments made in both the 
Cyber Innovation Hub and FinTech Wales.

“That same focus and sense of purpose is 
now driving the IIC fund for innovative 

scale-ups who need the support of patient 
capital – upping our Region’s innovation 

intensity and making sure we do all we can to 
ensure that the 55% of innovation funds 

earmarked for investment outside London 
and the Greater SouthEast lands with our 

brilliant SMEs” said Kellie.

Michael Magee, PwC Partner leading the firm’s 
Financial Services Deals Practice, walked the audience 
through the streamlined 5-step investment process of 
a pioneering funding programme created by CCR and 
powered by PwC: highlighting the emphasis on making 
patient capital available over an initial 5-year 
period to facilitate ‘good growth’ that support 
scaleable, ESG-centred and R&D-focused businesses – 
increasing the attractiveness of CCR to both 
indigenous and non-indigenous enterprises.

Dr. Joe Marshall, CEO of the National Centre for 
Universities and Businesses, provided an up-to-the-
minute analysis of UK-wide Innovation, touching on 
levelling up, scoping the key regional and local 
differences across the UK, detailing the Rees Review 
findings (in particular the role of ‘investor relations’ 
that sit at the heart of the IIC) – the significant part 
played by finance in UK innovation, and the 
importance of strengthening allegiances and 
connections across the innovation ecosystem.

The keynote speaker’s session was brought to a close 
by the inspirational words of Rhiannon Thomason, CEO 
of Human Data Sciences (HDS), who shared her views 
on why innovation is the lifeblood of any 
business looking to scale and grow, giving heartfelt 
insights into how CCR’s equity investment in HDS has 
enabled a pioneering Cardiff-based enterprise to 
scale up and transform global healthcare, through the 
growth of an expert team – and development of the 
advanced healthcare analytics that power the 
company’s revolutionary Livingstone platform.

Kellie Beirne noted just how prescient Rhiannon’s 
words are right now, for both CCR and the SMEs of a 
region that accounts for 50% of Welsh economic output:

“Getting ‘out there’ to see how we can help 
our businesses – as well as our academic 

collaborations and wider community 
challenges – is a core thread in the CCR DNA.

“It’s the reason we are here, to be a catalyst 
for good growth and generating shared 

prosperity for future generations.

“That’s why the whole team at CCR and our 
partners at PwC and Capricorn Fund 

Managers are so excited about the potential 
for good that’s inherent in this fund.

“Now it’s time to realise that potential, to the 
full.”

Innovation Investment Capital
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New £50m 
collaboration 
to develop 
global hub for 
TV, film and 
media 
innovation in 
Wales
A new £50 million collaboration is set to help 
develop a world-leading hub for innovation 
across TV, film, and the wider media industry 
in Wales.

Media Cymru will help develop businesses 
and individuals within the sector with a 
series of funding rounds, training, research, 
and opportunities over the next five years 
which will revolutionise the media landscape 
in the Cardiff Capital Region (CCR) and 
secure a status of global excellence.

The collaboration aims to strengthen the economic 
contribution of media activities in the CCR, creating 
millions of additional turnover across the next five 
years, hundreds of jobs and supporting the creation of 
new start-ups in the media sector.

Projects already being supported include making the 
screen industry more sustainable and 
environmentally-friendly, and addressing the issues 
relating to diversity in film and TV to help level up 
opportunities for underrepresented communities. 
Innovators in the sector have opportunities to apply for 
funding to supercharge their ideas.

Media Cymru is being led by Cardiff University, with 
government funding provided through UK Research 
and Innovation’s flagship Strength in Places Fund, 
Welsh Government through Creative Wales, additional 
support from Cardiff Council, industry and university 
partners, as well as the CCR City Deal.

The CCR covers the ten local authorities of Blaenau 
Gwent, Bridgend County Borough, Caerphilly County 
Borough, Cardiff, Merthyr Tydfil County Borough, 
Monmouthshire, Newport, Rhondda Cynon Taf, 
Torfaen, and Vale of Glamorgan, and includes some of 
the country’s most deprived areas.

The region is already one of the best performing and 
third largest media clusters in the UK after London 
and Manchester, creating one in eight of all new UK 
jobs in film and TV. But further growth of the industry 
into a global leader in innovation will lead to greater 
economic return and opportunity for the region and its 
people.

There are 1,318 firms currently active in the audiovisual 
media sector in the region, generating an annual 
turnover of £545 million and employing more than 
10,000 people.

A launch event for Media Cymru will take place at 
the National Museum of Wales on October 18 where 
organisations and individuals within the sector can find 
out more information about the opportunities available 
and how to get involved.
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One of the opportunities currently available through 
Media Cymru is its Innovation Pipeline, which provides 
funding and training opportunities for businesses and 
creatives, with the aim of increasing their ability to carry 
out research, development and innovation (RD&I), and 
bring more ideas, diversity, and growth to the industry.  

The intervention includes up to £10,000 for freelancers 
and SMEs to develop ideas for new products and 
services; up to £50,000 for businesses to develop RD&I 
projects that demonstrate clear potential for a tangible 
product or service; and up to £200,000 for projects of 
significant scale and ambition that have the potential 
to be transformational for the sector with international 
impact. 

Businesses will also be given the opportunity to partner 
with organisations across the sector on joint funding 
calls to address identified RD&I challenges or emerging 
commercial opportunities.

Another opportunity, the BBC Content Innovation Fund, 
will see between three and five Wales-based 
companies receive up to £50,000 each to develop a 
new ambitious idea for factual or sport with innovation 
at its core, and deliver a pitch deck and sample 
sequences aimed for broadcast on BBC One Wales and 
iPlayer.

Eligible companies must have at least one television 
credit in the last six years, with the deadline for 
applications to be submitted on the Media Cymru 
website at 12pm on November 18.

In addition, Media Cymru is carrying out the Wales 
Screen Workforce Survey, the country’s first nationwide 
survey to assess the skills and training needs, attitudes 
and experience of people working across film and TV, 
games, animation, VFX, and post-production to build a 
broad and inclusive talent base for the future.

And its Innovation Spaces initiative will look to 
connect the region’s diverse community of businesses 
and freelancers using in-person and digital workshops 
to provide access to new technology opportunities, 
support, and share the latest knowledge and ideas.

Projects currently greenlit include Green Cymru, which 
sees Ffilm Cymru Wales – the development agency for 
Welsh film – use funding from Media Cymru to provide 
solutions to green challenges in the screen industry and 
support the scale-up of sustainable products, services, 
and processes.

And production companies Boom Cymru and Rondo
are collaborating on the Breaking Socioeconomic 
Barriers project, using funding to research the barriers 
to socioeconomic diversity in the film and TV sector, 
before preparing a report into the lack of diversity and 
attempting to overcome it by engaging directly with 
schools, colleges and underrepresented communities.

“Cardiff and the surrounding capital 
region has already situated itself as a 

major player in the media industry.

“The Media Cymru funding allows us 
to be even more ambitious – to make 

Wales a global leader in 
media innovation – with a focus on 

global, green and fair economic 
growth.

“Our launch event marks the 
moment when Media Cymru is officially 
open for business. We’ll be talking about 
how to get involved and become a part 

of this exciting movement.”

Professor Justin Lewis, Director of 
Media Cymru, said:

“Wales has a thriving media 
industry with the potential to grow 
into a leader not just in the UK, but 

across the globe.

“Media Cymru will help ensure that 
Welsh media innovators have the 
resources to develop world class 

solutions to the issues of our day, as 
they drive forward ambitious 

projects that mark them out from 
the competition.”

Secretary of State for Wales, 
Robert Buckland, said:

“The Welsh Government is delighted to 
be supporting this collaboration to help 

build on the success our 
media producers are currently 

enjoying in Wales.

“Giving our brightest talent the 
opportunity to develop and 

showcase their ability to innovate will 
not only enhance the reputation of the 
industry across the globe, but lead to 
greater returns for both our economy 
and our society which will ultimately 

benefit the region as a whole.”

Dawn Bowden, the Welsh 
Government’s Deputy Minister for 

Arts and Sport, said:
“This is a golden era for film making 

and media production in Cardiff, 
delivering significant growth in the 

Creative Industries. Our ambition is for 
Cardiff, the Capital Region, and Wales, 
to be a global hub for media innovation 
and production, leading one the most 

successful sectors in the UK.

“The Media Cymru partnership is 
central to achieving that and will help 
attract inward investment, grow our 

indigenous creative businesses 
sustainably and inclusively, create jobs, 
and nurture the diverse talent pipeline 
that will establish Cardiff and the wider 

region as one of the world’s most 
progressive and sustainable media 

clusters.”

Council Leader, 
Cllr Huw Thomas said:

“We are hugely ambitious about 
building on our media sector in Wales. 
We’ve seen the difference that’s been 
made in Manchester, and the Cardiff 

region has all the talent and skills 
needed to make a first class centre for 

media businesses.

“Media Cymru will also play a 
significant role shaping our region’s 

economic recovery following the 
Covid pandemic, helping everyone 

share in future prosperity, from Merthyr 
to Monmouthshire, Bridgend to Blaenau 

Gwent.”

Councillor Anthony Hunt, Chair of 
Cardiff Capital Region City Deal 

Regional Cabinet, said:
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The Cyber 
Innovation Hub: 
reaching 
milestones on 
the journey of 
transformation

A revolution building a foundation
“The last year or so has already seen something of a 
revolution in the cyber capabilities and practices of 
our region – paving the way for much more to come in 
2023.

“The move of our School of Computer Science &
 Informatics into the Abacws building was a total game 
changer in itself, giving us loads of natural light and lots 
of space for collaboration – and a network of PCs 
running off the main network, which allows us to do 
things in malware analysis, reverse engineering and 
penetration testing that we couldn’t do before. This 
transformation on its own has been a major step 
change – proving brilliant for hands-on teaching and 
providing a truly immersive learning experience for our 
students.

“The new Cyber Attack & Defence lab really brings 
cyber to life, with a £1.2m investment in kit giving us a 
mini-manufacturing production line and mini smart city 
– think of them as connected digital twins – that enable 
us to virtualise networks, watch a ransomware attack 
happen in real-time, and learn how to deal with it.

“Having a virtualized computer network at scale means 
our students can get to grips with, for example, a cyber 
attack on a hospital – all in real time – and this new 
capability has allowed us to produce research 
outcomes that show the rest of the world how to deal 
with a cyber attack in any number of novel ways. None 
of this would be possible without the new infrastructure 
and investment, and it gives us a glimpse of our 
potential when the Hub is fully launched in 2023. 

“By then, the whole foundation of the Hub will be in 
place, with all moving parts working together, but even 
in the past few months we have been making major 
strides.

Refining plans, engaging with 
enterprises, building momentum …
“The summer and autumn has seen many of the hard 
yards being covered, with the signing of the Grant Offer 
Letter between CCR and Cardiff University, Matthew 
Turner joining us as Head of Operations, recruitment for 
other roles well underway – and plans finalised for the 
Hub operational team and additional testbeds to move 
into Sparc.

“During that time we’ve been working closely with 
industry partners Airbus, CGI and Thales, and building 
new relationships with additional stakeholders, to refine 
our strategic plans – bringing ongoing dialogue in 
critical areas such as building cyber talent pipelines, the 
impact of regulations and the potential application of 
innovation technologies – as well as talking to 
companies across the region to assess industry demand 
for disruptive cyber solutions, which has been 
invaluable in identifying market trends, understanding 
customer needs, developing value propositions and 
shaping possible routes to market.

“Throughout all of this I’m delighted to say that we’ve 
also been supporting a number of innovative projects 
being run by graduate entrepreneurs, as well as 
helping support three new cyber start-ups to become 
part of our ecosystem, so the momentum is really 
starting to build ahead of hard launch next year.

Collaboration key to creating a 
world-first
“The agility and appetite for collaboration shown by all 
stakeholders in our region never ceases to amaze me, 
and they’re two of the reasons why we knew we had 
what it takes to become a leading cyber cluster. That 
was proven to me last year – when within a few short 
months, a conversation with PwC had evolved to 
become a full Cyber Security and Technology MSc 
offering uniquely deep technical learning, producing 
work-ready masters-level people for PwC and every 
other company to employ in the Region. The minute we 
had worked out the proposition for a brand new 
Masters programme, CCR backed it to the full – 
showing the boldness and ambition we need to display 
every day, if we’re to grab what really is a moment in 
time to create something very special, here in South 
East Wales.   

 “The launch of the Cyber Innovation Hub has cemented 
and built on all of that collaboration and agility, and 
hugely so. Getting that world-standard cyber 
capability for our Region unlocks all the potential we 
have to establish a leading cyber cluster – which in turn 
enables and empowers every sector in our economy to 
become the best it can be.

“The possibilities are almost endless. We will have the 
capacity and capability to take companies in sectors 
such as the automotive and manufacturing sectors up 
to a whole new level. Those enterprises are moving 
towards smart technologies and processes, which open 
them up to amazing new possibilities – but also cyber 
attacks as well. We can protect and enable them at the 
same time, bringing a real multiplier effect to the whole 
of our economy – across high value fast growing sectors 
that include financial services and professional services, 
which are proven to deliver prosperity to the Region.

The announcement of a CCR-based Cyber Innovation 
Hub in May this year opened up a new horizon for the 
digital economy, talent base, and security of our Region.

This world-first innovation hub is being led by Cardiff 
University, with partners including Airbus, Alacrity Cyber, 
CGI, Thales NDEC, Tramshed Tech, and the University of 
South Wales – bringing together industry, government 
and economic partners in a coordinated approach to 
skills, innovation and new enterprise creation, with the 
mission to transform Cardiff Capital Region into one of 
the world’s leading cyber clusters by 2030.   

By the end of this decade, the Hub aims to have grown 
the cyber security sector in Wales by more than 50% – 
creating more than 25 high-growth companies, 
attracting £20m+ in private equity investments, and 
training more than 1,500 cyber-skilled individuals to fulfil 
the ever-growing potential of this incredible new 
ecosystem.

The journey is already underway to achieve these 
region-defining ambitions – with today seeing the launch 
of cyberinnovationhub.wales to coincide with ‘Cyber 
Monday’ – and we spoke with Pete Burnap, key driver of 
the Hub and Professor of Data Science and 
Cybersecurity at Cardiff University, on the journey so far, 
and the progress being made towards a ‘hard launch’ of 
the Hub in the spring of 2023 …
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Growing the skills and nurturing the 
talent
“The timing of the Hub couldn’t be better from a skills 
perspective, either. Cardiff Met, Cardiff University and 
University of South Wales all have National Cyber 
Security Centre accredited courses at graduate or 
postgraduate level – and our FE and schools are doing 
outstandingly well with their Cyber First programmes.

“The Hub can reinforce that – and fill in the gaps, too, in 
terms of upskilling and reskilling our current workforce, 
through short learning bursts and training sprints that 
are tailored to different sectors. That will really push us 
ahead, both nationally and internationally – widening 
the funnel to bring in many new people from all 
backgrounds and communities.

“That’s one of the reasons why the immersive learn-
ing experience is so important. It really does bring the 
whole cyber subject to life – turning on the cyber light 
bulb for someone working in another industry, or a pupil 
in Year 9, so they think ‘I can do that’.

“There are so many different routes into a career in 
Cyber. Yes, there’s the academic avenue – but also a 
much more vocational pathway for people who have 
‘natural’ practical and problem-solving skills. There are 
many communities in our region who have those 
engineering-oriented skills, so again, we have 
enormous potential to become the catalyst for major 
employment opportunities, right across South East 
Wales. 

“It’s about opening eyes, and winning hearts and minds, 
so it’s good to report that today sees the launch of our 
website, cyberinnovationhub.wales – a portal that will 
be growing considerably in the next few months, as we 
get more and more people involved in our mission.

“We have started the journey – and the best is yet to 
come, as we supply the skills to support a leading Cyber 
Security cluster, as well as other priority clusters like 
FinTech and MedTech that are at the heart of growing a 
futureproofed and high-performing economy.”

With CCR contributing £3 million to the £9.5 million 
investment to help bring alive the Cyber Innovation Hub, 
we’ll be running a series of short videos over the next 
few weeks, spotlighting further insights from 
Professor Pete – and highlighting how people can 
become involved with a unique phenomenon that 
promises to be such an important catalyst for our 
economic growth, and a critical part of our national 
cyber security. 

Cyber Innovation Hub

www.cardiffcapitalregion.wales16      Issue 12 | Cardiff Capital Region Update www.cardiffcapitalregion.wales Issue 12 | Cardiff Capital Region Update      17

https://cyberinnovationhub.wales/


Two companies 
progress in 
challenge 
looking to 
improve 
delivery of 
endoscopies in 
Wales

Cardiff, UK, 15 December 2022- CanSense and IQ 
Endoscopes have been awarded funding to develop 
their concepts in the initial phase of the Endoscopy 
Challenge, run by the Innovation team of Shaping 
Change at Cardiff & Vale University Health Board (CAV 
UHB) and supported by the CCR (Cardiff Capital 
Region) Challenge Fund.

The Endoscopy Challenge seeks innovative 
approaches to accelerate the delivery of 
endoscopy procedures in Wales, improve access and 
reduce waiting times for patients. The waiting list for 
endoscopies in Wales is currently over 30,000 and 
continues to grow. Professor Jared Torkington and CAV 
UHB’s Shaping Change team are leading the 
Challenge, funded by a £750k grant from the CCR 
Challenge Fund.

Two applicants received support to develop their 
projects further and run feasibility studies. Swansea 
company CanSense is developing a blood based test 
to help prioritise patients on the endoscopy waiting list 
and reduce time to diagnosis, while IQ Endoscopes, 
based in Chepstow, are developing sustainable single 
use flexible endoscopes that negate the need for time 
consuming and expensive decontamination processes. 
This phase of the Challenge is set to conclude after 
three months.

Professor Jared Torkington, clinical lead for the 
Challenge, Consultant Colorectal Surgeon and 
Associate Medical Director for Innovation at 
CAV UHB, said:

Zoe Hilton, Innovation Programme Manager 
for the Innovation Team at CAV UHB, said:

Professor Rick Delbridge, CCR Challenge Fund 
PI, said:

Adam Bryant, CEO of Cansense, said:

Matt Ginn, CEO of IQ Endoscopes, said:

“We welcome this opportunity to further 
strengthen our collaboration with partners 
as we build the evidence base and 
capability in Wales to encourage 
ambitious investment in innovation to 
drive economic growth and improve 
health and wellbeing outcomes”.

“This is a fantastic opportunity arising 
from a generous grant from the Challenge 
Fund, for Cardiff and Vale UHB to 
collaborate with external partners 
CanSense and IQ endoscopes. We look 
forward to working with both companies 
to develop their innovative solutions 
focused on alleviating current challenges 
in our Endoscopy departments and
 improving our patient and staff 
experience.”

““We’re very pleased with the progress 
that has been made with this latest 
challenge in our partnership with the 
Cardiff Capital Region to design and 
deliver the Challenge Fund. The CAV UHB 
Shaping Change team have done an 
excellent job of convening the process and 
arranging for expert clinical input into the 
funding decisions. And it’s great to see two 
Welsh firms secure support.”

“The whole team at IQ Endoscopes is 
delighted to be working with CAV UHB 
supported by the Challenge Fund on 
this critical matter. On a global basis, 
screening and diagnostic endoscopy 
programmes are under huge pressure to 
cope with the enormous patient demand. 
IQ Endoscopes is committed to delivering 
a sustainable single use technology that 
can not only meet the patient needs, but 
also the environmental requirements and 
we are proud to be working with CAV to 
deliver this.”

CanSense are delighted to be working 
with CAV UHB supported by the 
Challenge Fund on such a vital challenge. 
Traditional diagnostics services are under 
huge pressure post Covid. CanSense are 
offering a simple blood test which helps 
streamline the pathway for those people 
in the greatest need to be diagnosed and 
treated as quickly as possible – for better 
patient outcomes”.

Visit Challenge Fund
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The CCR-
based 
analytics 
team 
transforming 
healthcare 
worldwide

When CCR made a £2 million equity investment in 
Pharmatelligence back in 2020, we were proud to 
support a world-class research team that transforms 
routine healthcare data into transparent, reliable and 
replicable evidence – helping pharmaceutical 
companies, academia, regulatory authorities and 
health partners drive more effective drug discovery, 
evidence of value for money and better health 
outcomes for millions of patients.

The last two years have seen a fast evolution of this 
extraordinary enterprise. A further £2m investment 
from CCR this year has enabled this pioneering team 
to double in size, rebrand to become Human Data 
Sciences, and launch the revolutionary Livingstone 
platform.

We spoke with CEO Rhiannon Thomason about the 
journey so far and the road ahead for this multi-
disciplinary team who are transforming health and 
wellbeing across the world from a unique vantage 
point utilising leading-edge data analysis and cloud 
computing. …

Transforming healthcare through 
thepower of advanced analytics 

“The last year or so has seen our belief in the 
transformative power of advanced analytics take our 
offering to new places. It’s a huge credit to our team 
that we’ve managed to enhance even further, a world 
standard platform that designs, conducts and supports 
high-quality healthcare research studies, delivering 
evidence that’s trusted as the basis for many different 
projects”, explained Rhiannon.

“All the feedback from our customers is telling us that 
we’re moving into an era where the spotlight is now 
related to secure data access and analysis of 
real-world, healthcare data. This transformation places 
us and the Livingstone platform front and centre of this 
new trusted research environment ecosystem.   

We’ve been engaging with many different customer 
types, – and a common theme coming through is that 
we will be helping them become more robust, making 
their research better, and in many cases helping their 
researchers become better too, with patient welfare 
and clinical outcome at the centre of it all.”

A new era built on secure access 
and trusted analysis of real-world 
data

“That trusted reputation for bringing a much deeper 
understanding of disease distribution, treatment 
patterns and risk factors is central to our future. It 
will be key to forging ever-deeper relationships with 
the Drug Regulatory agencies who require impartial 
evidence for regulatory decision-making, as well as 
enabling us to grow more productive partnerships with 
health providers who want a better understanding of 
which treatments result in which patient outcomes – 
and at what cost – giving us a tremendous foundation 
to build on.  

“The CCR investment has allowed us to widen and 
deepen the expertise of our team in understanding the 
opportunities and nuances offered by real-world 
evidence. That means we’re now delivering ever-
greater value to our clients.

“For example, we have received interest in our services 
from the academic community; and also the pharma 
and life science industry, who are interested in working 
with us for rapid access to evidence that informs their 
drug development, supports their regulatory 
submission and quantifies their comparative 
effectiveness.

“So, it’s safe to say that we’re growing our service 
offering in multiple market segments, and continually 
enhancing those offerings to our customers, 
providing insightful and timely real-world evidence to 
drive positive change.”  

Livingstone: delivering better health 
decisions, much faster than before

“That drive to continually innovate is perhaps best 
illustrated by the recent launch of our ‘Livingstone’ 
platform.  The platform can drastically reduce the time 
it takes to complete a critical study from 6-12 months to 
a matter of minutes, as well as empowering 
pharmaceutical and device companies to understand 
which patients would benefit most from their products 
and their treatments, and how outcomes for those 
patients can be further improved. 

“That incredible appetite to continually innovate is one 
of the reasons why I’m so proud of an amazing team 
that’s grown from 14 to 29 people in a short space of 
time; a growth made possible by the CCR investment, 
which amongst many other things has enabled us to 
recruit the people we need, bringing together experts 
from many different disciplines, exactly when we 
needed them.

“That team is at the forefront of pushing the 
boundaries of technology and research, and pushing 
themselves and each other too, addressing complex 
challenges in the most collaborative and imaginative 
way.”

A new brand opening up new 
horizons …

“For all our technical prowess and scientific expertise, 
we’re essentially a people-powered company, placing 
our colleagues at the centre of everything we do.

“Our new company name – Human Data Sciences
 – says what we’re all about. We have an extensive 
roadmap for further development of Livingstone, 
exploring spin-outs that complement our offering in 
the Cardiff Capital Region, and ultimately shaping the 
future of healthcare for people everywhere, through 
advanced analytics.

“We’re in a good place, in every sense, and we’re 
looking forward to bringing more positive news to 
Cardiff Capital Region and the worlds of advanced 
analytics and healthcare in the months and years 
ahead.” 

We’d like to thank Rhiannon and her team for 
achieving those milestones and sharing such 
positive developments – and we’re looking 
forward to reporting on the continued 
progress of Human Data Sciences as they 
lead a new age in healthcare across the 
globe, from their home in the Welsh capital.
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Cardiff 
Capital 
Region invests 
£2 million in 
Jellagen to 
revolutionise 
regenerative 
medicines and 
treatments for 
skin 
diseases and 
tissue 
reconstruction
Cardiff Capital Region has invested 
£2M in Jellagen, a unique platform 
on a journey to revolutionise 
regenerative medicines and 
treatments for skin diseases and 
tissue reconstruction, through the 
medical development of Collagen 
Type 0.

The investment is part of a wider £8.7M Series A equity 
financing round which will enable the Cardiff-based 
biotech to advance its industry-leading program of 
product development –  opening up a broad range 
of possibilities to transform regenerative medicine 
through a variety of medical devices and culture 
applications.  

The keystone funding will allow the pioneering Jellagen 
platform to accelerate medical development of 
Collagen Type 0 through their soft tissue healing 
medical program – a progression that represents a 
paradigm shift in patient treatment, and positions 
Jellagen as a potential market leader in global medical 
devices and biomaterials.  

Jellagen has already led the way in reducing risks to 
patients through use of advanced collagen 
biomaterials derived from jellyfish – rather than 
mammalian sources such as pigs, cows and rats, which 
carry the risk of disease and virus transfer when used 
in humans.

The funding round also involves the Development Bank 
of Wales, the Thai Union Group PCL and existing 
shareholders – with CCR making a key investment 
aligned to the strategic intent of generating local 
sustainable growth, greater GVA and new job creation 
in the Region, in a company that has already 
demonstrated its huge potential as part of the 
MedTech ecosystem in South East Wales.  

“It is a great achievement and a 
major step to have secured this 
pivotal Series A round in such a 

challenging economic environment. I 
want first to thank our new investors 

and our existing shareholders for 
their trust in the incredible potential 
of the Jellagen technology platform.

Thomas-Paul Descamps 
CEO of Jellagen, said:

Cardiff Capital Region City Deal 
and the Development Bank of Wales 
are providing us with a unique local 

Welsh ecosystem to support the 
growth of Jellagen as a future 
global medical devices and 

biomaterial leader based in Wales. 
In addition, the investment of Thai 

Union is a game-changer in 
securing Jellagen sourcing and 
enabling future manufacturing 

scaleup.

Combining the immense 
possibilities of our Collagen Type 
0 with this enlarged investor base 
will help unleash the considerable 

potential of the Jellagen technology 
platform.”

“The successful Jellagen funding 
round represents all that CCR stands 
for: a world-class collaboration that 
will leverage greater investment in 
our Region, and bring significant 

benefit to the world at large. Being 
able to support such a pioneering 

company and world-first innovation 
in South East Wales is a reflection of 

the growing international 
importance of the CCR MedTech 

cluster – and we are looking 
forward to seeing the Jellagen 
platform develop and deliver 

multiple life-changing applications, 
from their home here in our Region.”

Rhys Thomas, Chief Operating
 Officer of Cardiff Capital Region, 

said:

“CCR is excited to invest in a 
company that started life in Cardiff 

in 2015, based on the pioneering 
work of Professor Andrew Mearns 
Spragg. This is a business built on 
the twin pillars of innovation and 
sustainability, which mirror two of 

CCR’s own strategic goals. Jellagen’s 
commitment to building sustainable 

sources for critical biomaterials – 
which do not carry the 

environmental and human health 
risks of traditional collagen sources 

– clearly has huge potential, placing 
it firmly at the centre of the 

fast-growing MedTech ecosystem in 
our Region.”

Colan Mehaffey, Head of Innovation 
& Cluster Development at Cardiff 

Capital Region, said:

“We’re hugely pleased to have 
backed Jellagen as part of this 

funding round. Wales is host to a 
number of pioneering biotech 

companies and we were pleased 
to join the Cardiff Capital Region 
City Deal in supporting Jellagen – 

our combined backing will allow us 
to grow a sector which is already 

strong in the region and strengthens 
Wales’ position as host to a thriving 

medical sciences sector.”

Mark Bowman, Deputy Fund 
Manager at the Development Bank 

of Wales, said:
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Media 
Cymru 
Series: 
A £50m 
investment 
in 
world-first 
innovation
October’s launch of Media Cymru at the 
National Museum in Cardiff was more than 
the celebration of a unique collaboration 
designed to accelerate growth in the media 
sector of Southeast Wales.

It unveiled a £50m world-first commitment
to supercharging innovation across an 
emerging creative powerhouse – with this 
Cardiff Capital Region-based sector seen 
by many as a world-leader-in-waiting, 
given the ever-growing number of Oscars, 
Bafta’s and Emmy’s already sat on the 
shelves of the highly-diverse SMEs that 
together make up the third largest media 
cluster in the UK.  
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The biggest of ambitions for 
small-medium enterprises
Led by Cardiff University, the groundbreaking Media 
Cymru strategic investment programme brings 
together 23 media production, broadcast, technology, 
university and local leadership partners, for the very 
first time.

And the nature of the funding is as extraordinary as 
Media Cymru  itself – with £22m provided through the 
UK Research and Innovation (UKRI) Strength in Places 
Fund, £3m from Cardiff Capital Region and £2m from 
the Creative Wales arm of the Welsh Government, 
match-funded by a further £23m from universities and 
industry partners.

The vision? In the words of Justin Lewis, Director of 
Media Cymru:

“The programme is here to make the Cardiff 
Capital Region a global hub for media innovation, 
giving SMEs and start-ups the opportunity to 
collaborate and innovate, supporting the development 
of a world-class media sector – here in Wales – that 
inspires the world.”  

Such size, scale – and boldness – of investment reflects 
the spirit and confidence of a Region that has 
developed one of the strongest media sector growth 
rates in the UK, attracting 1-in-8 of all new UK jobs in 
film and television since 2006, producing global 
successes that include A Discovery of Witches, Doctor 
Who, Dream Horse, His Dark Materials, Sex Education, 
Sherlock, and The War of the Worlds.   

That vibrancy and critical mass has created a 
momentum for Media Cymru to focus investment in the 
Region’s digital infrastructure, embracing emerging 
technologies, increasing small businesses’ capacity to 
innovate – and building the skillsets that underpin any 
world-class cluster – positioning CCR’s media sector 
as a testbed for new content, approaches and formats 
that solve challenges and open up opportunities.   

A testbed for new content, 
approaches and formats - 
generating inclusive and 
sustainable economic growth

The Media Cymru programme champions growth 
that’s green, fair and aligned to Welsh Government’s 
Wellbeing of Future Generations approach – with the 
declared ambition to nurture media innovations that 
deliver an additional £236m GVA by 2026, generating 
the inclusive and sustainable economic development 
that is at the heart of ‘good growth.’

There are three main strands of activity dedicated 
to achieving those goals, with Media Cymru offering 
‘work packages’ centred on providing game-changing 
research, development and innovation (R,D&I) 
opportunities for media and wider creative industry 
businesses operating in the CCR and beyond.  

To that end, the programme’s Future Production & 
Digital Infrastructure activity is focused on building 
digital infrastructure, developing emerging
technologies and shaping the spaces that are so 
important for creative innovation, while the Future 
Capabilities strand will address future skills needs as 
well as empowering the research and development to 
create new products, services and experiences, ready 
for market.

The third strand, Challenge-driven Innovation Projects, 
is dedicated to bringing together a wide spectrum of 
partners capable of providing solutions to challenges 
and opportunities in sustainability, bilingual produc-
tion, diversity and inclusion, tourism and technology – 
reflecting the passion and appetite for collaboration 
that sits at the centre of this pioneering programme. 

With funding, training and taster opportunities being 
made available from this month (November 2022), 
we’ll be running a series of articles discovering the 
views and ambitions of the Media Cymru team – be-
ginning with our next feature, which explores the 
thoughts and insights of Justin Lewis, Director of Media 
Cymru …



Building a 
new type 
of creative 
economy 
for future 
proofed 
success
Media Cymru is a world-first: a £50m 
strategic investment programme focused 
on making the creative industries of CCR 
a world leader in innovation. But what 
does that mean, and what will it look 
like?

We spoke with Justin Lewis, Professor of 
Communication & Creative Industries at 
Cardiff School of Journalism, Media & 
Culture , and Director of Clwstwr, about 
this remarkable enterprise and his role 
as the Director of Media Cymru …
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an established leader in innovation – known for who we 
are and what we do.

On a personal level, it also means a lot to me to have a 
happy team – and keeping that harmony will be 
another measure of success. We have worked incredibly 
hard over the past few years, and I’d like to think the 
team can enjoy a work-life balance as we go forward, 
as it’s been quite a remarkable achievement to get 
Media Cymru to this stage. Making the most of its 
potential will mean building-in sustainability for 
ourselves as well as the industry. 

A journey to become a global leader 
in innovation
What am I most proud of? Three things stand out. Firstly, 
when we ran our first exploratory workshop on ‘what is 
R&D’, we were rather taken aback that 95% of the 
people who turned up were men. This is a very 
gender-balanced industry, so we realised we had to 
fundamentally change the narrative to connect with 
everyone and really convey what R&D is in a creative 
setting. I’m delighted to say that a majority of Clwstwr 
projects are now being led by women, so we have 
overcome that barrier.

Secondly, I’m proud of what we have achieved on the 
funding journey itself. It took four arduous months, 
working non-stop with Sara Pepper, to pull together 23 
Consortium partners and raise £20m for match funding 
– over Zoom.

It’s safe to say that there were a few bumps in the road, 
but we got there – and exceeded our own expectations. 
We started out aiming for £10m funding from the UK 
Research & Innovation flagship Strength In Places fund, 
so to achieve £20m+ as the first ever investment of its 
kind in a creative industry, means that we successfully 
argued the hard economic case for a  type of 
investment that is normally awarded to the tech sector.

Finally, I’m so proud of the whole team and all that they 
have achieved. Management is easy when you have a 
great team around you – and we have that. We put a 
great deal of thought into recruiting the right people 
and growing as a group; and that’s at the heart of 
winning the Media Cymru award.

Now there’s a lot of work to do. We have traditionally 
been a ’show and go’ industry in Wales – where the big 
productions come and then go. We want to change that 
to be a ‘grow and own’ economy. We want more and 
more of the IP to be created here – and stay here. It’s a 
key focus for the next few years and like the rest of the 
Media Cymru community, I’m looking forward to 
delivering that.”       
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“There are many different dimensions and potential 
outcomes to Media Cymru, but for me, it’s ultimately 
the chance to build a very different type of creative 
economy to anywhere else in the world.

On a global level, the creative economy is dominat-
ed by very large conglomerates who control huge 
amounts of data and intellectual property (IP) – and 
that allows them to plan and innovate the ‘what’s 
next?’

We’re different here in Wales. Like other European 
creative clusters, our creative economy is made up of 
small companies and freelancers. That brings a certain 
type of strength, because small enterprises are nimble, 
agile and adaptable, connected to their communities 
– and pay taxes that stay in the local economy. So, it’s 
perhaps no surprise that our industry has enjoyed such 
success over the last 10 years.

But we’re in a world of digital disruption where we 
simply can’t stand still. To survive and prosper, we need 
to innovate. So, for me, this is all about creating an 
ecosystem that allows small to be beautiful on a 
sustainable level – giving our enterprises the gift of 
time to research, develop and innovate, rather than 
scrabbling from one commission to the next. That’s a 
key role of Media Cymru: helping our creative 
businesses by supporting their ideas and helping 
develop them for the market.

An ecosystem that empowers small 
to be beautiful

As an example of the potential, Goggleminds came 
to Clwstwr with an idea last year – and they are now 
enjoying market success, employing 10 people. Multi-
ply that process by a factor of 10 or 15 and you can see 
how we can add millions of pounds of GVA and many 
hundreds of new jobs to our region. That’s what gets 
me out of bed in the morning – the excitement of help-
ing all our small companies grow and succeed through
innovation.

People ask me what I want to achieve with Media 
Cymru and my answer is simple: I want us to achieve 
our ambitions of revolutionising the CCR media 
landscape and securing a status of global excellence 
over the next five years. We go to Hollywood in March 
on a fact-find, and I want us to return there in 2027 as 
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“I guess you could call me a hybrid as I’ve worked both 
in the creative industry – in live performance and events 
– as well as in academia, across the UK and 
internationally.

Over time, I’ve come to realise how important 
academia is as a great connector of ideas, people and 
opportunities, forming one part of what is called the 
Quadruple Helix, made up of industry, academia, policy 
and, of course, the public.

Media Cymru informs at least three quarters of that 
helix. We play the part of the convenor, which may not 
sound terribly sexy, but is crucial: a glue that brings 
together many different parts; and a catalyst that 
enhances every one of those parts.

That role is particularly important here in Wales, 
because the strength of our creative cluster is the 
cluster itself – so enabling and empowering every 
member of our community is the key to greater success.

Capturing a moment in time, at a 
time like no other

And all of this comes at a time like no other, with the 
creative and cultural industries dealing with ongoing 
digital disruption and post-pandemic fall outs, not to 
mention political and social upheaval.

So, Media Cymru has arrived at a moment when 
‘collaboration’ is a priceless asset, when the key 
questions are ‘how can we give different ideas a 
platform’ and ‘how can we give everyone a voice?’ We 
are here to address that, and much more – as a 
collaboration, fusing the energy and creativity from 
many different perspectives and a wide range of 
enterprises.

The Media Cymru Consortium members themselves are 
highly diverse, bringing together the creative pedigree 
of BBC, Boom Cymru, Cardiff Productions, Channel 4, 
Dragon DI, Ffilm Cymru Wales, Gorilla TV, Great Point 
Media,  Nimble Dragon, Rondo Media, S4C, Unquiet 
Media and Wales Interactive.

Add to that the intellectual prowess of Cardiff 
Metropolitan University, Cardiff University and the 
University of South Wales … the professional expertise of 
Alacrity Foundation, Object Matrix, Rescape Innovation 
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A Consortium 
collaborating 
for an 
inclusive 
future
The launch of Media Cymru gave birth 
to a five year programme focused on 
making CCR a global hub of innovation. 
But what is the vision – and who are the 
team – behind it?

As part of our special series celebrating 
this unique Consortium, we spoke with 
Professor Sara Pepper about a journey 
that has seen her shape strategy and 
lead operations as Director of Creative 
Economy at Cardiff University, COO of 
Clwstwr – and now putting Media Cymru 
on the world stage …
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of Alacrity Foundation, Object Matrix, Rescape 
Innovation and TownSq … and the support of Cardiff 
Council, the nine other unitary authorities of Cardiff 
Capital Region and the weight of the Welsh 
Government … and you have all the ingredients to 
develop a world-leading hub for innovation across TV, 
film and the wider media industry in Wales.

A strategic Consortium fit for action

Our Consortium members are already in action to help 
achieve the Media Cymru vision. Researchers at 
University of South Wales are carrying out the Wales 
Screen Workforce Survey – the country’s first nationwide 
survey to assess the skills and training needs of people 
working across film and TV, games, animation, VFX and 
post-production, with the aim of building a broad and 
inclusive talent base for the future.    

Ffilm Cymru Wales are using Media Cymru funding to 
provide solutions to the green challenges faced by the 
screen industry, through the Green Cymru project that 
will support the scale-up of sustainable products, 
services and processes. 

And production companies Boom Cymru and Rondo are 
collaborating on the Breaking Socioeconomic 
Barriers project, using their funding to research the 
barriers to socioeconomic diversity in the film and TV 
industries, preparing a report and recommendations 
on how we can overcome those barriers by engaging 
directly with schools, colleges and underrepresented 
communities.

The message is clear. We’re already on the road to 
becoming a global leader in media innovation. It’s a 
journey that will lead to greater economic return and 
opportunity for the whole of Southeast Wales – a region 
that covers Blaenau Gwent, Bridgend, Cardiff, 
Caerphilly, Merthyr Tydfil, Monmouthshire, Newport, 
Rhondda Cynon Taff, Torfaen and the Vale of 
Glamorgan.

This is for everyone, in so many senses – and I’m looking 
forward to pushing the programme forward in the most 
positive ways possible.”
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Rethinking 
the possible in 
R&D and 
innovation
Media Cymru is shifting mindsets and moving 
many dials in the creative industries, with a 
series of funding rounds, training, research, 
and opportunities that will revolutionise the 
CCR media landscape and secure a status of 
global excellence. But what makes it a 
world-first?

We asked Media Cymru’s Impact Analyst and 
Senior Research Fellow, Dr Marlen 
Komorowski ……..

With a background that includes teaching at Masters 
level at the University of Brussels – and completing a 
PhD in media clusters – what excites Marlen most in her 
role with Media Cymru?

“As an impact analyst, the most amazing thing for 
me about Media Cymru is the fact we are effecting a 
major re-thinking of Research & Development – driving 
a mindset shift for policy makers, through processes, 
workflows and experiences that have not traditionally 
featured in R&D.

R&D in the creative industries is radically different from 
sectors such as Biotech or Manufacturing – with 
completely different processes, outcomes and 
measures.

So, it’s incredibly exciting that UK Research & Innovation 
has chosen us to pioneer this approach in the creative 
industries – and an amazing opportunity to build on the 
great work already started by Clwstwr here in Wales.

Opening eyes and minds to what is 
possible

As the Senior Research Fellow leading the core research 
aspect of the Media Cymru programme, my role is all 
about opening eyes and minds in areas that can 
measurably unlock the latent potential of the CCR 
creative industries.

One thing is for sure: there are many questions to 
ask – and answer.

How can we best bring the media, creative and cultural 
industries together?

How can we harmonise all the great research already 
done by Cardiff Met, Cardiff University and the 
University of South Wales?

How can we close the knowledge gaps around areas 
such as diversity and sustainability in the creative 
industries?  

How can we bring together the research excellence and 
capacity of the region – so policy makers and key 
stakeholders can make evidence-based decisions?

An impact framework to shape and 
inspire

Research is the key foundation to finding the right 
answers to those critical questions – and it’s also core 
to bringing people together, helping a wide range of 
organisations and people from diverse backgrounds 
understand what the common goals are, enabling 
everyone to pursue a shared agenda, with a real focus.

With that shared purpose in mind, we’re putting in place 
a new impact framework to help a wide variety of 
people and enterprises embrace the four common 
goals of environmental sustainability, inclusion, sector 
growth and internationalisation. As a German, that last 
goal is particularly close to my heart, as forging new 
collaborations and connections is vital if Media Cymru is 
to become a truly global leader in innovation.

That journey will be deep and wide from a research 
perspective – with much to evidence, from value 
network analysis and new business models, to the 
long-term impact of digitisation and the emergence of 
new supply chains.

The fact that we are shaping and driving that journey is 
a thought to inspire!”
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An innovation 
pipeline 
primed for 
action
When Media Cymru launched to huge 
applause in October, it heralded the arrival 
of a true ‘world-first’: a £50m investment to 
make the CCR a global hub for media 
production and innovation, driving 
inclusive and sustainable economic growth 
in the Welsh media sector – and encouraging 
industry collaboration on groundbreaking 
RD&I projects that will help grow an already 
fast-expanding industry by a further £236 
million in gross value added (GVA), by 2026.

Producing more innovative firms is at the heart of the 
Media Cymru mission; and in this final feature 
introducing some of the core Media Cymru team, Lee 
Walters, Senior Producer and Funding Manager, tells us 
about his pride in seeing how ‘innovation’ is already 
beginning to thrive through new and unique 
programmes ….   

Creating new products, services and 
experiences, ready for market

“There are many dimensions to the Media Cymru 
mission, but for me, increasing our capacity for 
innovation – and creating new products, services and 
experiences ready for market – is a real engine for 
transformation.

“The beauty of an SME economy is the potential to 
unlock that innovation in so many different types of 
enterprise, across so many different formats – bringing 

new creative ideas into the commercial world, helping 
futureproof the companies involved, creating new jobs 
for the region; and in the process helping take our 
whole media ecosystem up to the next level.

“That’s why I’m particularly excited to be heading up 
our Innovation Pipeline. It’s a series of targeted 
funding rounds and training opportunities that will be 
open between January 2023 and July 2025 – designed to 
develop both the companies and individual 
professionals who operate within the amazingly varied 
media across Cardiff Capital Region and wider regions 
of Wales.

“Our aim is to increase the capacity to carry out 
meaningful research, development and innovation 
(RD&I) – from early-stage development through to 
scale up activity – to stimulate and nurture more ideas, 
greater diversity and sustained growth in all areas of 
our media industry. 

Innovative interventions, inspiring 
SMEs and freelancers

“Our innovation pipeline interventions are intended to 
inspire the ingenuity of enterprises of all sizes – offering 
awards of up to £10,000 for freelancers and SMEs to 
develop new products and services; up to £50,000 for 
businesses to develop RD&I projects that can clearly 
show the potential to create a new product or service – 
and up to £200,000 for projects with the scale, ambition 
and international impact to transform our sector.

“Collaborative support and collective expertise are at 
the heart of our approach – connecting businesses and 
people with partner organisations who, together, can 
turn visions into market realities. The whole experience 
is intended to be agile and positive for everyone 
concerned, and the catalyst can be as simple as a joint 
funding call that explores an RD&I challenge or 
emerging commercial opportunity – quickly identifying 
what can be done and expertly assessing where the 
idea can go.  

“We’ve just closed the first round of applications for our 
Innovation for Creatives and Ideas Lab courses which 
take place in January, delivered by PDR and the 
Alacrity Foundation. They will give early career 
freelancers, graduates and SMEs with an interest in 
creative industries innovation the opportunity to learn 
about collaboration, user-centred design, ideation and 
business development. By the end of the course, 
participants will understand how to turn their ideas into 
proposals, which they could use to apply to our funding 
schemes.

“That’s just one example of what the future can bring, 
on a journey that’s just begun – and just like the rest of 
the Media Cymru team, I’m incredibly excited about the 
road ahead, and our mission to make the CCR a global 
hub for media production and innovation.”    
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A Quarter of 
Sustainability
CCR’s championing of Sustainability came to the fore in 
the last quarter of 2022, through inspired investment and 
interventions …  

New EV 
Chargers 
installed in 
Cardiff
24 new charging points are being installed in 
Cardiff to make it easier for residents to switch 
to electric vehicles.

Funded by Cardiff Capital Region, the new 
chargers are being installed in 12 locations 
with a focus on public car parks, close to 
shopping centres, parks and community hubs. 
Once installation is complete there will be 
more than 70 publicly available charging 
opportunities on council owned land or 
highways in the city.

The new chargers are being installed at:

Star Hub Car Park, Muirton Road
College Road
Taffs Mead Embankment
Tewkesbury Place
Heath Park Car Park
Havannah Street Car Park
Penlline Road Car Park
North Road Car Park
Castle Mews Car Park
Sophia Gardens Car Park
Harvey Street Car Park
Pontcanna/Llandaff Fields Car Park

“Installing chargers in key locations 
helps existing EV owners top up their 

charge levels on the go, while they visit 
community facilities, shop or work and 
can enable people whose homes can’t 
accommodate off-street chargers to 
make the switch away from petrol or 

diesel, reducing carbon emissions and 
helping make our air cleaner.

“41% of Cardiff’s carbon emissions 
currently come from transport, so 

changing how we move around is key 
to our One Planet Strategy, but electric 

vehicles alone are not a silver bullet, 
and the installation of charging 
infrastructure sits alongside our 
ambitious plans to double the 

number of people cycling and using 
public transport by 2030.”

Cabinet Member for Climate 
Change, Cllr Caro Wild, said:

“This latest roll-out of EV charging 
installations is great news. CCR’s wid-
er ambition is to create a green and 

sustainable transport infrastructure that 
meets the needs of all our citizens as 

well as protecting the planet – and our 
Ultra Low Emission Vehicle programme 
has a huge part to play in this. That’s 
why we’re committed to locating 178 
public use dual chargers across 146 

sites, throughout the region. We were 
delighted to see the first unit installed 

in Blaenau Gwent in August; and we’re 
looking forward to seeing the 

programme really come to life across 
Cardiff and all local authority areas 

over the next few months.”

CCR Energy and Transport Manager 
Clare Cameron, said:
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Climate Coalition: 
Building a positive net-zero consensus across the CCR
Cardiff Capital Region is on a mission to encourage 
the urgent decarbonisation required across the private 
sector, if we are to reach our net-zero goals here in 
Southeast Wales – and that mission came to life on the 
30th of September, when 75 companies of varying size 
and industry attended a workshop designed to create 
awareness and build momentum for a CCR Climate 
Coalition: a potentially game-changing initiative to 
bring private sector enterprises together, creating an 
influential voice to champion a quicker transition to a 
zero-carbon future.

The name ‘Climate Coalition’ couldn’t be more apt – 
with collaboration simply critical to winning the race 
to zero – and CCR hopes that this new community of 
thinkers and doers will play a lead role in shaping the 
climate agenda, becoming a force for positive change 
in the face of an increasingly glaring climate 
emergency, in a region that accounts for 50% of the 
total Welsh economy.

The need for Urgent Action
Many core themes emerged in the workshop – from a 
current ‘green skills’ deficit, to the gaps in information 
availability and the absence of knowledge sharing – but 
one theme stood out above all else: the need for urgent 
action.

It’s clear that organisations across our region are aware 
of the need to adapt, and to adapt quickly, in many 
different areas.

CCR believes that the Climate Coalition can help 
alleviate some of these misconceptions that will hinder 
our collective transition to net-zero – with the CCR 
Energy Team working on numerous projects to 
accelerate our transition to sustainable ways of living, 
working, and travelling.

Join Our Movement & Be Heard
As we progress in forming the Coalition, we’ll 
endeavour to ensure that the wide and deep expertise 
which already exists within the region (and CCR) come 
together, enabling us – and empowering our businesses 
– to achieve the positive large-scale interventions that 
are so urgently required.

That process starts with listening and learning from the 
views of our private sector enterprises – and we have 
already created a state-of-the-region-survey that’s 
been sent to those who attended the workshop. 

This is just the start of our movement, and it isn’t too late 
to become involved. If you’re an organisation interested 
in what the Climate Coalition has to offer, just contact 
me at Rhys.Owen4@cardiff.gov.uk for more 
information, or to take part in our survey.  

This is just the start of our movement, and it isn’t too late 
to become involved. If you’re an organisation interested 
in what the Climate Coalition has to offer, just contact 
me at Rhys.Owen4@cardiff.gov.uk for more 
information, or to take part in our survey.  

Rhys Owen, Energy Team, Cardiff Capital Region.
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Aberthaw:
where many green worlds are now in the making
When CCR signed on the dotted line to acquire the 
Aberthaw Power Station in the spring of 2022, we 
opened up many new possibilities to drive 
sustainability in our region – transforming a fossil fuel 
giant that had dominated the Southeast Wales 
landscape since the 1960s, into a pioneering green 
energy park that will help power our future.

When redeveloped and repositioned as an exemplar of 
green energy production, the 489-acre site will drive 
sustainable, clean economic growth across our region, 
with the potential to become home for a zero-carbon 
manufacturing cluster encompassing green hydrogen 
production facilities … a centre of green jobs creating a 
wide range of new roles  … a hub for renewable energy 
projects capable of incorporating a revolutionary 
battery storage facility …  a catalyst for industrial 
decarbonisation and future giga-plant facilities forging 
new markets in key industrial sectors … a focal point for 
green energy innovation, growth, knowledge share and 
community interaction … .. and a base for a bio-diverse 
ecology reserve, open to people from across our region 
and beyond.

So, how far have we come since March – and what do 
the next few months hold?

Six months of surveying, scoping, 
connecting and collaborating ... 
Purchasing, demolishing, remediating and completely 
redeveloping a site that’s been home to one of the UK’s 
most prodigious coal fired power stations, for half a 
century, is not without its complexities.

We’ve always known that the proposed Masterplan for 
the redevelopment of this site will take several years to 

come to fruition – with many commercially and 
ecologically sensitive considerations currently being 
addressed – and the last six months has already seen 
an enormous amount of preparatory work completed to 
cover the initial ‘hard yards’ that are part and parcel of 
progressing a project of this scale and complexity.

A huge number of essential tasks have been undertaken 
since the initial exchange of contracts earlier this year. 
The legal work alone will not likely be finalised until the 
end of the year and countless hours have been spent 
undertaking ecological surveys, securing environmental 
permits, scoping Health & Safety prerequisites, 
collaborating with project partners, connecting with the 
local community – and procuring a demolition 
contractor with the expertise to manage a project of this 
magnitude.  

During all of this, the Aberthaw power station has 
needed around-the-clock care to maintain its current 
structure, and we’re fortunate that the site is in the 
highly capable hands of RWE, who have run everything 
to the highest of standards since 2012, reducing the 
plant’s CO2 emissions by 60 million tonnes a year. They 
have set the bar incredibly high in the way they run the 
closure team and maintain the power station in general 
– working with CCR in the most diligent way imaginable 
during the handover.  That work has extended to 
producing key risk reports across a 489-acre facility 
where there are a number of inherent hazards, 
including a tide that ebbs and flows twice a day every 
day, on a site where even the removal of a screw can 
have repercussions.  
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As Christian Cadwallader, our Aberthaw 
Programme Lead explained:

Preparation is key to delivering the 
right Demolition
There’s a rigorous process to go through before the 
project can move to demolition. As an example, 
asbestos was used extensively in the ‘sixties as a method 
of heat control and those potentially harmful minerals 
remain across the site, so a lot of preparatory work 
needs to happen before the deconstruction phase.

Sustainability is also key, with the project team looking to 
remove and recycle all precious metals from machines, 
turbines, switchgear and steel work – as well as 
crushing material such as brick and concrete so they 
can be reused.

There are many I’s to dot and T’s to cross, given the 
complexity of the project – including securing the 
necessary environmental permits for the site, four of 
which cover environmental factors  such as effluent 
discharge where water flows on site. It takes time to get 
these permits contractually agreed – but the project is 
on target to be part of Cardiff Council’s new demolition 
framework, allowing the demolition tender process to 
start in earnest, with a contractor in place by early 2023.

Aiming for Greater and Greener …
There are many features to Aberthaw that bring the 
potential to create something greater and greener. 
There’s the opportunity, for example, to optimise 
hydrogen in energy production, transmission and 
storage on-site – as well as potentially using sea water 
as a cooling facility for a data giga-plant that could 
power our digital economy. Exploring how best to 
realise that potential requires a remediation strategy 
– and a master planner to turn ideas into reality. That 
master planner is now on board, to build-in how best to 
maximise every opportunity that this unique site offers 
to our region. 

Collaborations with a multitude of stakeholders if key to 
a project of this complexity and magnitude, as Christian 
Cadwallader explained: “There are many collaborations 
happening in pursuit of that greater and greener vision 
– from commercial relationships which explore how to 
best utilise the Pulverised Fuel Ash (PFA) and optimise 
the existing rail head given the proximity to National 
Grid substations, right through to harnessing the 
benefits of the second highest tidal range in the world 
and investigating ways to improve the environment at 
Aberthaw with partners such as the Welsh Wildlife Trust.  
As these ideas turn into actions, we’ll be opening up 
sections of the site, so that the public can see the bigger 
picture emerging.

“Equally, community engagement is critical to the 
success of the whole project and CCR is exploring ways 
of building on the  first community engagement meeting 
(with RWE) back in April, to better inform our neighbours 
and hear from those affected by any proposals.  One 
aspiration is the repurposing of an existing building on 
site – the ACE2 building – so that local people can use 
it to become even more involved in a project that really 
will help reshape Aberthaw and our region.”

Given the scale and potential of the Aberthaw project, 
we’re looking forward to bringing you regular updates 
on the progress being made by the many partners who 
are making something special happen through 

#SustainabilityInAction …

“RWE’s carefully thought-through 
operational manual has given us deep 
and detailed insights into managing the 
retired coal fired power plant – and we’re 
thankful that such expert work has 
provided a robust foundation to build on 
as we assess the risks involved before 
moving to the demolition phase.”
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SPF’s inaugural investment is particularly timely, as it 
anchors the fast-growing and hugely successful Pulse 
Plastics business in its home region, in the face of stiff 
competition from locations in the Southeast of England.

The £1.7m SPF loan is set to generate 30-40 new jobs 
over time, in a long-established company that 
complements two of CCR’s wider sector priorities: 
Energy & Environment (Pulse Plastics’ pioneering 
reprocessing of high-grade material prevents the use 
of new plastic in a wide range of industries) and 
MedTech (reprocessed plastics are increasingly being 
used in the manufacture of medical supplies, enabling 
Pulse to become part of the ecosystem for one of CCR’s 
most important priority sectors).   

Matt Southall, Managing Director of Pulse 
Plastics Limited, is delighted to have secured the 
ideal location for the growth of a business that is 

carving out a high-value niche in
 sustainability:

“Pulse has been championing green solutions in 
the plastics sector for 25 years and the move to 
this fantastic site on the Rassau Industrial Estate 
will ensure we continue for the next 25 years – 
helping clients such as Tata, ArcelorMittal and 
Vernacare address the serious impact of the 
Plastics Virgin Tax, and preventing materials going 
to landfill and incineration. 

“Our current 18,000 square foot site in Abercarn 
has served us well, enabling us to become a 
leader in recovering, reprocessing and reusing 
plastics, manufacturing a wide range of 

CCR 
Strategic 
Premises 
Fund makes 
landmark 
£1.7m 
investment to 
support 
sustainable 
future for 
Pulse Plastics 
in Ebbw Vale
Cardiff Capital Region’s Strategic 
Premises Fund (SPF) has secured 
its first landmark investment, 
helping drive the next stage of 
growth for Pulse Plastics Limited by 
funding their relocation to a 38,000 
square foot industrial unit on the 
Rassau Industrial Estate in Ebbw 
Vale. 
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products for use in different industries – and our 
new home on the Rassau Industrial Estate is the 
perfect place to grow further and radically 
transform our business ratios.

“We will be futureproofing the business with 
further significant investment in renewable energy 
on the 5-acre site, bringing the potential for a 
substantial rise in production and reprocessing 
levels, and significant new job generation, with 20 
roles being secured or created immediately.”  

George Richards, Senior Director Investment 
Advisory at CBRE, who manages the Strategic 

Premises Fund on behalf of CCR, said:

“This is an excellent, ground-breaking investment in 
a target project that reflects CCR’s priorities across 
innovation, business growth and regeneration.

“The SPF is geared to increasing and accelerating 
private-sector-led development and site-specific 
infrastructure, and as the appointed fund 
advisor, we are keen to build on this success, 
shaping further investments to support businesses
 across South East Wales and boost the wider 
economy.”   

Rob O’Dwyer, Head of Infrastructure for CCR, 
says:

“This loan is a perfect example of what the SPF is 
for – supporting the delivery of new and 
refurbished employment space, facilities and 
premises, to maximise opportunities for growing 
businesses across the entire Region. I’m sure it’s the 
first of many SPF investments that will help drive 
indigenous growth, attract inward investment and 
strengthen confidence in our key sectors.”

Councillor Stephen Thomas, Leader of Blaenau 
Gwent Council, warmly welcomed the investment:

“We enjoy a close and productive working 
relationship with CCR and thoroughly endorse the 
SPF investment in a business that is a key employer 
within the region – a local success story that is 
returning to Blaenau Gwent and quite rightly 
earning plaudits for its pioneering work in helping 
create a more sustainable world.”
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CCR Climate 
Coalition 
offers practical 
energy advice 
for Wales 
Climate Week
Scientists unanimously agree that any rise 
higher than 1.5C could be catastrophic for our 
future on the planet – and with Wales Climate 
Week keeping the whole issue of energy 
efficiency and security in the spotlight, the CCR 
Climate Coalition, in collaboration with the 
Welsh Government Energy Service, has 
published a guide to ‘low and no cost’ energy 
efficient solutions, to help businesses and 
individuals mitigate against rising energy costs 
this winter.
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Reducing the set point temperature by just 1ºC can save 
you up to 8% on your energy consumption.

Turning off heating one hour before your business 
closes should mean the heat is sufficiently retained for 

that ‘final’ hour.

A room will heat up at the same rate whether the 
thermostat is set to 20ºC or 25ºC – so resist the urge to 
‘boost’ the temperature when switching on your heating.

Maintain pipework and hot water tank insulation in 
plantrooms to improve efficiency, remembering that an 
uninsulated valve or flange can lose the heat equivalent 

to 1 metre of uninsulated pipework. If your plantroom 
feels too warm, then it’s likely that you need to improve 

the insulation.

Clean the fans, filters and air ducts in any air handling 
systems. This can yield up to 60% improvement in 

efficiency.  

Draught proof doors and reseal windows to avoid 
unnecessary heat loss during the winter months.

Check timeclocks for external lighting. Do they fit with 
current daylight hours? Install motion sensors in low 

traffic areas (toilets and storerooms, for example) where 
lights are often left on. Always use LED lighting 

alternatives where possible, as they are 
75% more efficient.

Don’t neglect basic building maintenance. A damp 
building is harder (and more expensive) to heat than a 
dry building. Check that roofs, walls, windows, doors, 
gutters, drainpipes and drains are in good condition. 

Fix leaks and blockages, and remove overgrown 
vegetation from around buildings to prevent water 

getting into buildings. Undertaking all of these measures 
will save on long-term repair costs, too.

Involve your employees in the process, through an 
energy awareness campaign that will help people make 

savings both at work and at home – with effective
 campaigns proven to save 10%-15% on fuel bills, by 
educating people on the benefits of understanding 

specific such as building controls, shut-down 
procedures and reduced use of stand-alone electric 

heaters. 

With more people now working from home, scheduling 
consistent team days in the office and utilising shared 
work spaces will decrease unnecessary energy loads. 

Remember the old adage that you cannot manage 
what is not measured – so install and utilise existing 

metering and monitoring in buildings, or take regular 
meter readings to assess performance. Consider 
integrating energy monitoring into BMS controls, 

making sure clear roles and responsibilities are in place 
to manage that performance data.

10 practical steps to reducing energy costs
The 10-step guide is proven to reduce energy consumption and costs without sacrificing the essential warmth 
(an absolute minimum of 18ºC ) needed for our bodies to function optimally:
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A Quarter of 
Skills & Talent
CCR’s Venture Skills & Talent hub unveiled their Talent 
Leaders Talking campaign, giving voice to the views of 
key industry figures from across the skillscape of Wales …  

Leigh Hughes
Chair of Cardiff Capital Region 
Skills Partnership & Director of 

Business Growth & Social Value at 
Bouygues UK

How did we bring business, education and 
government around the same skills table at 
Cardiff Capital Region? How is collaboration 
and co-production driving our pioneering 
Employment & Skills plan? And what do the 
skills needed for the green economy look like?

The Venture ‘Talent Leaders Talking’ series 
gets to the very heart of where we stand in 
terms of the skillsets, employability, 
opportunities and potential we have in our 
region – and in this feature, we talk to Leigh 
Hughes, Chair of the CCR Skills Partnership, 
about ‘where we are’ and ‘where we are 
going’ ….    

“When we established the Cardiff Capital Region Skills 
Partnership (CCRSP), our vision was to promote 
strategic and collaborative decision-making at a 
critical time for the skillsbase of our region. Bringing 
together thinkers and doers from business, education 
and training to share knowledge, understand ‘where 
we are’ and identify ‘where we need to go’ has given 
us a clear direction – and despite the challenges of the 
pandemic, I’m delighted to say that we’re ‘on target’ in 
achieving our goals and objectives.

“As a strategic body, we also analyse and produce key 
Labour Market Intelligence (LMI) aligned to economic 
data. As we put our 2019-22 Employment & Skills plan 
into action, we developed a mechanism to review 
regional skills provision and advise Welsh Government 
on future prioritisation – which in effect means 
maximising future available funds and stimulating 
innovation.

“That plan has proven successful because it was 
developed in close cooperation with business, 
education and Welsh Government – bringing together 
the key strands of the policies set out in Prosperity for 
All, the Employability Delivery Plan, Apprenticeships 
Skills Policy Plan and The Wellbeing of Future 
Generations (Wales) Act. 

“Fusing those forces for good has given us a strong 
foundation to move forward. It’s allowed us to do many 
new things – including informing Welsh Government’s 
Covid-19 pathway to recovery through impact reports 
based on first-hand engagement with employers, 
through the so-called soft intelligence that’s vital to 
understanding many different realities – and we’re 
now developing a new three-year Employment & Skills 
Plan that reflects the spirit of co-construction that has 
become a hallmark of all that we do. the same oppor-
tunities and high expectations. And we have already 
seen the difference this makes, in 
Merthyr for example, where the model has brought 
about a marked improvement at ‘A’ level and also 
general GCSE attainment in local schools.

Communication and 
collaboration are driving our 
ambition and achievement
“Our remit to ‘do’ gives us a platform to shape and 
drive change – and we’re greatly encouraged by 
both the milestones being posted and the wider effect 
being achieved through conversations and actions 
that simply wouldn’t have happened a few years ago. 
That’s why the next year or so is particularly important 
for skills in our region and Wales as a whole. Right now, 
policies are being developed and practices are being 
put in place that will shape employability in CCR for 
the decade to come.

“We’re living in a time of ongoing change and that 
means we can all become a bit blasé about ‘what’s 
next’ – but there are key developments happening 
that we simply must embrace, as they offer perhaps a 
once-in-a-generation opportunity to build the talent 
pipelines we need and the wider inclusive prosperity 
that we want. 
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“We’re living in a time of ongoing change and that 
means we can all become a bit blasé about ‘what’s 
next’ – but there are key developments happening 
that we simply must embrace, as they offer perhaps a 
once-in-a-generation opportunity to build the talent 
pipelines we need and the wider inclusive prosperity 
that we want. 

“Genuine dialogue has been at the heart of our 
progress to date; with clarity from the Welsh 
Government on the part we can play in the new 
Programme for Government 2021-26. There are 
certainly exciting plans on the horizon – not least in the 
‘Stronger, fairer, greener Wales: a plan for 
employability and skills’ that was recently launched, 
scoping actions that are being taken through the 
Senedd, all designed to leave a positive legacy for 
future generations to come.

Our evidence-based approach to 
Apprenticeships is bearing fruit
“Some of the innovations already in place can help 
us change our game significantly – particularly the 
Welsh Government’s ambition to create 125,000 all-
age apprenticeships in this Assembly term – widening 
the apprenticeship funnel to many more people and 
broadening the offer at higher degree level.  

“The CCRSP is fully supportive of this – and we use our 
own evidence-base to influence apprenticeship 
developments, working with education and training 
providers to articulate the undoubted employer 
demand for programmes across the CCR priority 
sectors. That’s added a whole new dynamic, 
especially since the Degree Apprenticeship Pro-
gramme was launched in Wales in 2018  – offering a 
strong work-based alternative to ‘traditional’ university 
higher education, blending learning on the job with 
part-time study.

“Gaining that real-world experience in a chosen career 
path while getting paid at the same time opens up a 
whole new dimension to individuals, employers – and 
the education providers – so it’s been exciting over the 
last few months for the CCRSP to work with HE 
institutions to map the regional Degree Apprenticeship 
offer. For employers, we’ve discovered that the 
degree apprenticeships provide an affordable option 
for recruiting and upskilling employees – designed 
around the immediate needs of those employers as 
well as empowering the workforce with the skills they 
need, now and in the future.   

Joined-up thinking on the jobs and 
skills for a green tomorrow
“That ethos of co-production has also driven CCRSP’s 
collaboration with other Regional Skills Partnerships – 
especially around identifying the jobs and delivering 
the skills that will drive transition to a green economy. 
To that end, all four regional skills partnerships in Wales 
have commissioned Data Cymru to lead a research 
project that will identify the emerging green jobs and 
assess the associated skills gaps.

“The research is deliberately broad in nature at the 
moment but could pave the way for a future ‘deep 
dive’ – and it’s already revealed a wide range of 
challenges surrounding the skills needed for the green 
revolution. Those challenges include an inconsistency 
in the definitions, scope and priorities being reported 
– as well as disconnects between Government and 
private sectors. The fact that it’s a constantly changing 
picture, with outdated Standard Industrial 
Classifications and Standard Occupational 
Classifications, also present difficulties when looking to 
report essential labour 
market intelligence. 

“But that intelligence is already invaluable, suggesting 
that there are around 6,000 businesses and 9,700 jobs 
across the low carbon and renewable energy sector in 
Wales – and painting a picture of green jobs covering 
both the transformation of existing jobs into new roles, 
as well as brand new jobs that previously didn’t exist. 
The research tells us that Construction, Manufacturing 
and Transport account for 73% of the jobs that need 
reskilling, so it’s great to see that the CITB have already 
identified the skills demands associated with retrofit.       

“A picture is emerging and will continue to evolve – 
with current findings suggesting that by 2028 Wales will 
need an additional 2500 Construction Project 
Managers, 2,800 Plumbers and HVAC Trades, around 
900 Building Envelope Specialists and 1,400 labourers.  
We’re working to put in place the skills for those jobs, 
supporting the delivery of courses and qualifications 
right across the green skills agenda. 

A new 3-year Employment & Skills 
Plan from Autumn 2022
“Looking forward, I’m hugely excited about everything 
that is possible with the launch of our new regional 
3-year Employment & Skills Plan in Autumn 2022. 
Communication and engagement of that plan will be 
as critical as ever, which is why we’re hosting an event 
to kickstart discussions with employers, stakeholders 
and providers of post-16 education and training – 
helping identify the skills-related challenges that need 
to be addressed.
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“It’s also an opportunity for us to promote the Young 
Person’s Guarantee to key stakeholders across 
Southeast Wales, being a champion and catalyst for 
that all-important collaboration across the region. It’s 
part of our ongoing mission to better understand the 
regional landscape, to scope the current employment, 
education, training, skills and wellbeing initiatives 
being undertaken – helping make them as purposeful 
as possible, all geared to giving the people of our 
region the employment and life chances they deserve.”

Thank you, Leigh, for such thought provoking 
views and fascinating insights into the 
valuable work of CCR Regional Skills 

Partnership. 
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Guy Lacey
Principal/CEO of Coleg Gwent

Guy Lacey, Principal/CEO of Coleg Gwent, is at the 
centre of the enormous evolution taking place in 
education across our region – and in this wide-ranging 
conversation, Guy shares his thoughts and insights on 
how employers, learners, educational institutions and 
training providers are coming together to drive the 
vision of sustainable talent pipelines and an inclusive 
economic prosperity … 

“The first thing to remember is where we have come 
from over the past few years. There’s been a gradual 
recognition that as a region we are ‘under-qualified’ 
when compared to the rest of the UK. We’ve 
understood the need to develop the higher skills that 
used to be called HNC and HND, we’ve embraced the 
varying levels of apprenticeships that hold huge 
opportunities for both our employers and our 
potential employees; and we have welcomed the fact 
that post-compulsory education is far more about the 
world of work and life-long learning than it ever was. 

“There’s also been a dawning realisation that as a 
society, Southeast Wales still has many inequalities. 
Here in Gwent, for example, we have communities like 
Abergavenny and Brynmawr sitting virtually side-by-
side but differing wildly in terms of educational 
outcomes, health outcomes, employment outcomes 
and life outcomes. Education is one way to bridge 
these inequalities. It’s one of the greatest levellers we 
have – a pathway to giving people the skills and 
confidence they need for a life where they can enjoy 
well paid and stable employment.

“Beyond all that, we know that society is changing 
– and rapidly so. The worker of tomorrow will have 
many jobs through their lifetime and that brings great 
opportunity as well as some challenges. Technology 
has been the main driver in all of this, of course. Tech 
is embedded in the world of work across an incredibly 
wide spectrum of roles. Whether you’re a care worker, 
construction worker or software engineer, you need 
digital skills to do your job. We can’t underestimate the 
pace and impact of this technologically-driven 
transformation, so it’s fair to say that ‘Education’ – and 
the people who work in it – are changing, and need to 
keep changing, too.

Partnership working delivering to 
everyone in all communities
“In many ways, the birth of Cardiff Capital Region has 
helped us address this revolution that’s happened and 
continues to happen all around us. Bringing together 
ten unitary authorities has helped us set the 
conversation and structure a common dialogue. It’s 
allowed us to address the widespread change that’s 
been happening piecemeal across our region, 
bringing together all the key stakeholders to get 
answers to the critical questions: “What skills do we 
need for our region?”, “How can we grow and nurture 
those skills?” and ultimately “How can we deliver 
economic growth and benefits to everyone in our 
region?”

“That ambition for partnership working and a common 
agenda can be seen in the Coleg Gwent story – where 
we have worked with local authorities such as Blaenau 
Gwent and Torfaen to move from individual school 
sixth forms to a shared tertiary model, so that all young 
people naturally progress to state-of-the-art colleges 
like those in Cwmbran, Ebbw Vale and Merthyr 
College: environments that are geared to giving young 
people access to single post-16 centres for learning, in 
settings that connect with and inspire the individual.

“I’m a passionate believer that everyone who walks 
through the same front door – from high-flying A level 
students to someone who struggled at school – enjoys 
the same opportunities and high expectations. And we 
have already seen the difference this makes, in 
Merthyr for example, where the model has brought 
about a marked improvement at ‘A’ level and also 
general GCSE attainment in local schools. This to me 
is a key part of what the future is all about: strong 
partnerships between local authorities and colleges, 
delivering a service that’s right for all our people, in all 
our communities.” 
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Moving from Employer Engagement 
to Employer Involvement
“We recognise the vital contribution being made by 
employers in working with our learners – and the 
Employer Partnership Pledge at Coleg Gwent is an 
important pillar of this, acknowledging the great work 
being done by employers in engaging with our 
learners; and also showing those organisations how 
they can structure an ongoing relationship with the 
college.

“We believe that an ongoing relationship is critical and 
we want employers to commit to this – whether it’s 
offering work experience and workplace visits, 
delivering a masterclass or providing guest speakers. 
We want to move from employer engagement to 
employer involvement – and whatever that level of 
‘pledge’ and involvement, employers can benefit from 
a two-way process where they can showcase their 
businesses as employers, get to understand in more 
detail what we can offer them, and help us better 
understand exactly what they need.

“We already have high-calibre employers such as 
Admiral, Aneurin Bevan Health Board, Celtic Manor, 
Nexperia and ProSteel Engineering involved with us at 
Coleg Gwent. And when I look across the Cardiff 
Capital Region I see some really good stuff going on 
too –  such as ourselves and Bridgend College 
working with University of South Wales and 
employers such as Fujitsu and Thales in creating Cyber 
Coleg Cymru to develop a new generation of digital 
talent; and the outstanding results being achieved by 
Coleg y Cymoeddworking in the Rail sector.

“It would be easy for employers to stand in one corner 
and shout ‘I can’t recruit anyone’ and the skills 
providers to stand in the other corner and say 
‘businesses don’t understand what young people 
want’. That achieves very little. What we need is for 
everyone to be talking and working together; and I’m 
seeing more and more great examples of that. We’re 
in a good place in the relationships and conversations 
we have nurtured with employers of all sizes – and that 
includes SMEs such as Tin Can Kitchen and the Welsh 
Hamper Company,where we’ve been able to help them 
develop their marketing and social media presence, 
simply because they were prepared to talk to us.

Collaboration between business, 
education and government is 
critical to success
“We have five colleges in the Cardiff Capital Region 
and we’re all happy to sit around the same table and 
work together. That appetite for collaboration gives us 
a massive advantage, both in our region and across 

Wales. So, for example, when the Welsh Government 
looked to introduce Personal Learning Accounts, they 
could rely on Coleg Gwent and Coleg Llandrillo to work 
together on a pilot and share the learning, before the 
programme was rolled out nationally.

“Similarly, our colleges have been able to work 
together to deliver on the Welsh Government’s policy in 
teaching English to asylum seekers and refugees.

There are many examples of this collaboration; with 
apprenticeships probably being the foremost amongst 
them. Over 50% of apprenticeships in Wales are 
delivered by our colleges, in a joined-up way. So we’re 
in a good place on many fronts going forward.

“My message to employers is simple: try to think clearly 
about the future skills you really need for your own 
organisation – and try to think differently. Break the 
mould in your own organisation. Don’t just say “Only 
graduates can do my jobs’ ‘ if it’s not the case. Don’t 
think “Apprenticeships are my primary training route” 
if that doesn’t bring you all the talent you need. There 
are different avenues that will allow you to compete for 
talent – and it is a genuine competition, in a world of 
skill shortages.

“Work with us and together we’ll win.”

Thinking and acting differently on 
‘Future Skills’
“All the research shows that there’s a remarkable uplift 
in income, opportunity and happiness when we take 
someone educationally from Level 3 to Levels 4 and 
5 – the space that used to be inhabited by HNCs and 
HNDs. So, if employers think differently and act 
differently, they’ll be benefiting from a wider talent 
funnel; and our whole region will naturally benefit, too. 
The new curriculum will encourage everyone to 
approach skills and talent from a different direction; 
and we all need to do that.

“How do we achieve everything we need to achieve? 
Ever closer collaboration is simply key. Just imagine the 
power of employers helping to frame the conversation 
and evolve the curriculum – so that more of our pupils 
and students are ‘work-ready’ and all of our key 
stakeholders are shaping the future skills agenda of 
every sector in our region.
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Grant Santos
CEO of Educ8 Training

  

Grant Santos is CEO of Educ8 Training Group, the 
award-winning enterprise founded by chairman Colin 
Tucker in 2004 to address skills shortages across Wales 
– growing a 200-strong team that is now one of 
Wales’ leading training providers. In this fascinating 
discussion, we explore how the highly diverse and 
wide-ranging apprenticeship programmes can build 
sustainable success for employers and employees 
alike, in our region and beyond …     

“After 25 years in the apprenticeship space, I can 
certainly say that these valuable training and 
development programmes are more prevalent than 
they were – and becoming more widely recognised for 
the advantages they bring to both the learner and the 
employee.

“Here in Wales, we’ve significantly increased Level 4 
and 5 apprenticeships, which are often a stepping-
stone to a degree. We’ve seen new sectors such as 
Cyber, Fintech and Medtech evolve, helping drive the 
growth of flexible apprenticeships. And we’ve 
welcomed the Welsh Government’s emphasis on 
all-age apprenticeships, and the commitment to the 
Young Person’s Guarantee for 16-24 year olds. Many 
people don’t realise that apprenticeships are for 
everyone aged 16 and over. They’re not just for school 
leavers – and are perfect pathways for those already 
in a job role who want to boost their skills and 
knowledge in a specific area.

“All of that is hugely encouraging – but there’s plenty of 
room for improvement and scope to grow 

“Imagine engaging with people so that when they 
make choices at 16 and throughout their lives, they 
have the best possible immediate options and life-long 
pathways open to them.

“Imagine employers freeing up time to work with 
training providers and reaping the rewards – because 
they undoubtedly will if they partner with us. Colleges 
are anchor institutions in their communities. We’re 
stable and expert. We have been here for a long time. 
We’re trusted and bring with us the hearts and minds 
from within the community.

“Imagine enterprises and colleges helping skill-up 
each other – so that businesses can second people 
from education to help them overcome skill shortages; 
and education can be upskilled by businesses to do so. 
The time has come to have that dialogue and make 
that happen.

“Those are the opportunities – and open invitations to 
make it happen. Let’s get everyone with an interest in 
skills and talent working together as closely as possible, 
in a partnership delivering the talent pipeline that our 
economy demands and providing the ongoing training 
gateway everyone deserves to make the most of their 
life chances”.

“Those are the opportunities – and open invitations to 
make it happen. Let’s get everyone with an interest in 
skills and talent working together as closely as possible, 
in a partnership delivering the talent pipeline that our 
economy demands and providing the ongoing training 
gateway everyone deserves to make the most of their 
life chances”.

 

Thank you, Guy, for sharing with us your 
inspired outlook and thought-provoking 

insights. 
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“Less than 20% of employers engage in apprenticeships 
here in the Cardiff Capital Region and – dare I say 
it – we still have an element of snobbery around an 
‘Apprenticeship’ being somehow of lesser value than a 
‘Degree’. We simply have to stop thinking that way, not 
least because you can do both programmes starting 
as an apprentice and when the time is right for you, 
progressing towards a degree. There are even many 
learners who study a degree then upskill with an 
apprenticeship afterwards. All forms of education are 
valuable and should be equally celebrated.”

Why the apprenticeship journey is 
right for so many people
“I started my own career in training on a Level 4 
apprenticeship before going on to university. It’s more 
important than ever for people to get the opportunities 
and the training that’s right for them at any particular 
time. Everyone’s pathway in life is different. Everyone’s 
progress is different. And that’s why apprenticeships 
are so right for so many people. They offer a route that 
allows people to make the journey in a way that suits 
them best.

“It’s difficult to overestimate the value of the learning 
experience gained through an apprenticeship. 
Everything is contextualised because you’re learning 
on the job. Everything makes sense because the 
learning reflects your working reality. It’s practical, 
grounded and fully supported. You’re working with 
experienced people who have ‘been there’ and are 
able to pass on their wisdom and expertise in a way 
that’s relevant and useful. You also get paid while you 
learn; which can’t be overlooked given the rising levels 
of debt, university student loans and spiralling costs of 
living in our society.      

“To make the most of the opportunity we have in our 
region – to bring as many people as possible into a 
great learning, earning, working environment – we 
need to make sure our apprenticeships are as inclusive 
as possible. We can’t afford to expend all our energies 
on just the higher apprenticeships, at Level 4 and 5. 
Someone entering industry at Level 2 has every 
opportunity to be running a team or a department in a 
few years time – or simply doing a great job. We need 
to help people grasp all of those opportunities, at all 
levels.

“Level 2 Apprenticeships are particularly important to 
build the talent pipelines we need for Social Care and 
the Health Sector. These are jobs that bring dignity 
to millions of people who need care – and very often 
change the lives of the people who train to do the job. 
So all of our apprenticeships are as important as each 
other and it’s good to see the Welsh Government 
commit to creating 125,000 all-age apprenticeships 
during this Senedd term – a 25% increase. We must 
keep building the momentum that we’re beginning to 
get behind these game-changing programmes.     

Listening to learners and 
employers to ‘get it right’
“The pandemic catapulted by a number of years our 
ability to deliver apprenticeships digitally, which is a 
real positive. But the pandemic also brought to the 
fore the importance of pastoral care – something we 
have always been good at. We work in a lot of different 
sectors and post-lockdown we have embedded some 
of the tech-enabled practices into our training – but it’s 
clear that a blended approach is vital.

“That human interaction of face-to-face training, 
one-to-one sessions and group workshops is crucial. 
So the next few years will be about getting the hybrid 
blend exactly right: understanding the full capabilities 
of technology, listening to both our learners and 
customer organisations about what’s best for them. 
We’ve always known that one size doesn’t fit all – and 
now we have the opportunity to tailor it for everyone.

“This partner approach of listening and learning is at 
the heart of how we work with employers. It’s a very 
different conversation to the purely transactional. We 
understand where their businesses are going, their 
main challenges for the next 12 months and how we 
can best support them.

“That means being a genuine learning partner – 
working with employers in a two-way collaboration, 
taking away the pain, asking the questions that are 
fundamental to the success of their organisation. What 
are the things holding them back? What do they want 
to get from the programmes? How can we tweak and 
modify an apprenticeship so that it adds a competitive 
advantage to them? If we get it right, it’s 
transformational – creating a real value proposition.”

Going from ‘Good’ to ‘Great’ 
through parity of opportunity
“How good can we be if we fully embrace all the 
possibilities of apprenticeship provision? The potential 
is almost endless – and the process of realising that 
potential needs to start at school, with teachers and 
careers advisers understanding and explaining the full 
menu of options to be explored by everyone. 

“If we do that, then we really are well on the way to 
becoming the region we want to be in terms of skills 
and employment.”

Thank you Grant for sharing with us your 
passion and real-world experiences.

Visit Venturewales.org
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