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Foreword

2022 ended as it began - momentously - with the launch of CCR’s £50M 
Innovation Investment Capital fund for high-growth SMEs, as well as our 
individual investments in the Apex manufacturing business of Ebbw Vale, the 
Pulse Plastics expansion in Rassau, the revolutionary Jellagen medtech enterprise 
on the east side of Cardiff, and the award-winning Yoello fintech in the heart of 
the Welsh capital.

It was a quarter when ‘Innovation’ joined ‘investment’ 
at the fore, with our Challenge Fund innovations 
ramping up to 12  local project investments across 
the Region, the Infuse programme announcing its 
third cohort - and our £7M investment in the Cyber 
Innovation Hub beginning to bear fruit, through the 
‘soft launch’ of a centre of excellence that will help 
drive and transform our digital economy.  

October-December 2022 also saw our Priority Sectors 
and key infrastructure projects continue to reshape 
the economy of South East Wales, with CSconnected 
expanding its reach, FinTech Wales releasing a first-of-
its-kind report on the state of financial technology in 
Wales - and our Region moving forward on its journey 
to be sustainably connected, with Metro Plus, the 
ULEV programme and the Taxi Try Before You Buy 
Scheme all taking strides forward.    

As the following pages show, we finished last year 
with momentum across the board - from our Regional 
Skills Partnership’s contribution to a new 3-year plan 
for employment and skills, to the Climate Coalition 
created by the CCR Energy Team, and our REGP 
colleagues evolving an updated Regional Economic 
& Industrial Plan - demonstrating a zeal for intelligent 
intervention and collaborative action that augurs well 
for 2023 and beyond.  

As ever, we value your feedback on our updates 
and the progress being made - just drop us a line at 
CCRcomms@cardiff.gov.uk – and I hope you enjoy  
the read!

Head of Governance and Communications
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Part 1

Investments



The Innovation Investment Capital fund launches 
November saw CCR launch the £50M Innovation 
Investment Capital fund to provide innovative 
businesses with investments of £2M-£7M - with the 
heavily-subscribed launch event at the Principality 
Stadium scoping how the fund will catalyse ‘good 
growth’ in South East Wales, by aligning business 
innovation with exemplary environmental, social and 
governance standards.

PwC has been chosen to manage the sourcing of 
investment, screening and reviewing of all investment 
applications, with Capricorn Fund Managers providing 
portfolio and risk management services, as the fund’s 
Alternative Investment Fund Manager - and the fund is 
being launched to the London Market on March 2nd, at a 
keynote event being hosted at PwC’s UK Headquarters.

Catalytic Investments in SMEs across  
different sectors 
The fourth quarter of 2022 also saw a number of 
exciting new CCR investments being mobilised across 
our Region…

Our £2M equity investment in Apex Additive 
Technologies opens up the huge potential of creating 
a digital manufacturing centre of excellence in the 
northern Valleys of South East Wales - with the Industry 
4.0 Digital Manufacturing expertise of Ebbw Vale-based 
Apex bringing the opportunity to make a truly disruptive 
impact across all sectors in Welsh manufacturing, as well 
as building a sustainable talent pipeline of highly skilled 
local employees, able to deliver green, cost-effective and 
highly innovative manufacturing solutions to national 
and global markets. 

On the eastern fringes of Cardiff, CCR’s £2M investment 
in Jellagen will help revolutionise regenerative 
medicines and treatments for skin diseases and tissue 
reconstruction, underlying our continued commitment 
to creating a world-standard MedTech sector here 
in Cardiff Capital Region … whilst in the heart of the 
Capital, the £4M invested in Yoello is helping take this 
award-winning enterprise towards global reach, through 
further product enhancement and the growth of an 
expert team that is increasingly blazing a trail for CCR’s 
fintech sector, across the world.

Image: Apex
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Investment Pipeline

Our investment pipeline continues to attract a healthy flow of opportunities for 
consideration. We are pleased to report that we have:

£320m
Committed Funds

10
Business Cases in 
Development

3
Expressions of Interest

20
Investments in Mobilisation 
& Delivery

Infrastructure

Aberthaw, Housing Viability Gap 
Fund, Metro Central, Metro Plus (+Ev 
Renewables), Strategic Sites & Premises 
Fund, Zip World

Challenge

CCR Challenge Fund

Innovation

CSC Foundry, CSconnected, FinTech 
Wales, Media.cymru, Cyber Innovation 
Hub, Human Data Sciences (formerly 
named Pharmatelligence), Innovation 
Investment Capital fund, Jellagen, Yoello 
and Apex.

Skills

Graduate Programme,  
Cyber Masters
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Venture enhances talent services to help 
drive business growth 
Venture continues to build momentum in supporting 
the human capital needs of CCR’s key clusters - 
recruiting 15 talented graduates into the Fintech, 
Medtech, Cyber and ‘Green’ businesses of our region, 
between October-December 2022.

That expert end-to-end resourcing delivery 
helped the likes of Carbon Code, Sonovate, Spire 
Renewables, Swaarm, TrakCel and UK Analytics 
grow their capacity and capabilities - in a quarter that 
also saw the Venture team engage with Pure Cyber, 
Space Forge and Yoello to support their growth plans 
through graduate recruitment.    

The Venture appetite for collaboration took centre 
stage in the last quarter - establishing a partnership with 
Tramshed Tech to offer a go-to graduate recruitment 
and development solution for the Tramshed start-up 
and scale-up business community; as well as increasing 
brand awareness across all partnered Universities 
through a series of hosted drop-in sessions, business 
engagement events, careers fairs and graduations. 

It was also a quarter when Venture officially partnered 
with the Shared Apprenticeship providers Aspire 
and Y Prentis to help deliver inclusive STEM and 
Construction apprenticeships across the region - as 
well as teaming up with Newfield Law to educate 
and enlighten businesses on the talent acquisition 
opportunities available through Right-to-Work 
legislation and UK Government Visas; as well as 
exploring the potential of a one-stop training and skill 
online Academy portal with Chambers Wales.  

2022 finished with the Career Accelerator Programme 
going from strength to strength (offering Welsh 
language courses as part of a growing learning suite) - 
and with Hruthika Dasetty from USW flying the flag as 
the first Venture university ambassador and Dr Owain 
James of Darogan Talent reviewing the impact of the 
whole Venture service for employers and potential 
employees alike, Venture moves into 2023 with a 
confident focus to build on strong foundations.

Challenge Fund ramps up with 12 local  
project investments
The Challenge Fund innovations continue to grow from 
strength to strength, with 12 local project investments 
breaking ground across the region.

The Cardiff/Monmouth Innovative Sustainable 
Food Challenge saw three Feasibility Study projects 
approved before the curtain came down on 2022 
- whilst the last quarter also witnessed two Welsh 
companies awarded feasibility funding for the 
Cardiff and Vale University Health Board Endoscopy 
Challenge, plus three Innovation For All Workshops 
being held on the themes of Free School Meals in 
Wales, Procurement of Innovation and Embedding 
Equality in the Transition to Net Zero. 

It really was a Challenge Fund quarter to remember, 
with four LEV Fleet Challenge projects in delivery 
phase, three community projects securing prize funding 
to tackle financial literacy, help people access support, 
and match funders with community projects - and a 
Cost of Living Hackathon being held in December, in 
partnership with Welsh ICE and Innovate UK-KTN.

The year ended with plans being finalised for the 
upcoming conference on 28th March - “Challenge-led 
Innovation: Delivering on the promise?” - paving the 
way for what is sure to be a hugely positive 2023 for 
Challenge Fund innovation in our region.

Visit Venture Graduates Follow on: Follow on: Visit CCR Challenge Fund

https://www.venturewales.org/graduates/
https://uk.linkedin.com/company/venture-graduates
https://twitter.com/GraduateVenture
https://www.linkedin.com/company/cardiff-capital-region-challenge-fund/
https://twitter.com/CCRChallenge
https://www.challengefund.wales/


I N F U S E

Cohort Three begin their journey   
The final phase of the Infuse programme invited the 
latest wave of associates to begin their innovation and 
experimentation journey - with participants kicking 
off the process by attending a two-day bootcamp 
event, providing the chance to meet the Infuse team 
and each other, and find out what the next 6 intense 
months will entail. 

More importantly, the Cohort were put through 
their paces with a series of future-based activities 
designed in collaboration with Nesta’s Discovery hub - 
empowering participants to explore societal challenges 
and start building the foundations for the collaboration 
that has become a key driver for the programme.

Cohort Three is the final cohort in this funding model 
to take part in the programme.  Whilst inevitably 
tinged with sadness, the Infuse team is incredibly 
excited to be working with some of the brightest 

and most inquisitive minds across the Cardiff Capital 
Region - with Cohort Three including nine associates 
from Monmouthshire County Council, six associates 
from Blaenau Gwent County Borough Council, three 
from Bridgend County Borough Council, five from Vale 
of Glamorgan Council, six from Caerphilly County 
Borough Council, and one each from City of Cardiff 
Council, Natural Resources Wales, Public Health 
Wales and Welsh Government.

As with previous cohorts, it never fails to surprise how 
passionate, committed and curious participants are: 
and how willing they are to get stuck in and rise to the 
challenge that Infuse provides to meet the unparalleled 
challenges facing the region, developing experiments 
that have real-world impact - for the associates, their 
teams, their organisations, and their communities.

C Y B E R  I N N O V A T I O N  H U B

The Cyber Innovation Hub opens for business!  
The ‘soft launch’ of the Cyber Innovation Hub in the 
last quarter of 2022 started a journey that will protect 
and empower the huge number of businesses and 
wide variety of organisations that make up the Welsh 
digital ecosystem. 

The move into Sparc has provided both a focus 
and a momentum for Wales to become a leader in 
cybersecurity - with equipment being procured, 
governance now in place and the critical roles of 
Office Manager and Business Partnerships Manager 
already filled.   

The last quarter of 2022 saw a new website launched 
scoping services that include an invitation to 
entrepreneurs to make their cyber ideas a reality 
through the CiH challenge programme; as well as 
details on how the hub can help solve cyber security 
problems, train employees in specific cyber areas - 
and shape a range of practical courses in line with 
business needs.    

The hub is also offering ‘cyber tasting days’ that show 
the many different career pathways open to the Cyber 
pros of the future - whetting the appetite for the full 
‘hard launch’ in April/May 2023. 
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https://www.linkedin.com/company/mediacymru/
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F I N T E C H

Fintech Wales releases annual report and 
completes Foundry Season 3
FinTech Wales was delighted to release their 2021/22 
FinTech in Wales Annual Report - a first-of-its-kind 
in-depth report on the state of FinTech in Wales - 
commenting specifically on FinTech Wales’ four key 
pillars of Ecosystem, Skills & Talent, Investment and 
Promotion of Welsh FinTechs. 

The quarter also saw FinTech Wales conclude their 
Foundry Season 3 with their Pitch at the Pitch Demo 
Day; ‘Invest in Wales, Invest in FinTech’ - where after 
two months of intensive mentoring, advice, and 
exposure to experienced entrepreneurs, seven startups 
pitched for investment at the home of Dragon’s Rugby, 
Rodney Parade.  

The last quarter also saw FinTech Wales launch their 
Advanced Data Academy, which took 16 people through 
a 10 week training programme delivered by iungo 

Solutions - as well as partnering with Chwarae Teg 
to offer the Code First Girls Programme to members 
looking to recruit female talent, with the collaboration 
between academia and industry seeing 10 women go 
through a 14 week, fully-funded, academy to achieve 
micro-degrees in Software, Data or Full-stack.  

To round off a very busy 2022, FinTech Wales also 
hosted the third FinTech Awards Wales as well as a 
series of events to provide networking opportunities 
within the ecosystem - including a panel event in 
London; ‘Together Stronger, the Rise of Welsh Fintech’ 
and various round tables with the FCA and the Lord 
Mayor of the City of London.  

C S C O N N E C T E D

CSconnected continues to expand its reach
Along with CSconnected, cluster partners hosted 
a range of high-profile visits and events in the last 
quarter - including sponsoring a prize at the Wales 
Tech Awards, organised by Technology Connected.

It was an amazing opportunity to celebrate the 
achievements of the people and organisations who 
are working in the technology industry in Wales: with 
special congratulations extended to CSconnected’s 
partners - MicroLink Devices UK and Compound 
Semiconductor Applications Catapult, with Wideblue - 
for winning the Best Photonics Application.

In early December, CSconnected welcomed 
the Chair of UK Research and Innovation, Sir 
Andrew Mackenzie, to learn about the compound 

semiconductor capabilities and investments in South 
Wales, demonstrating the strength of the value chain 
in the region, from world-class R&D through product 
and process innovation to high-value, large-scale 
manufacturing - and in the same month, attended a 
briefing seminar and evening reception at the British 
Embassy in Tokyo.

2022 finished with CSconnected hosting a team from 
BT, with stops at Cardiff and Swansea universities, 
followed by a trip to IQE’s impressive production 
facility at Newport, finishing at the Compound 
Semiconductor Applications Catapult, who explained 
their model of working across the value chain to 
optimise devices and systems for specific applications.
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ULEV & Metro Plus progress their journey 
The ULEV Programme progressed positively in the last quarter across several schemes.

 
Public Charge Point Scheme - Phase Update

The delivery of the Public Charging scheme includes delivering ‘mini charging hubs’ at some of our MetroPlus 
Interchanges, including Severn Tunnel Junction, Pontypool & New Inn, and Barry Docks Metro Plus sites. 

Collectively, the Cardiff Capital Region, Welsh Government, UK Government and Connected Kerb 
have contributed to the delivery of Phase 1, which is closing in on completion.

Phase 1 consists of installing 181 dual charges (362 charging sockets) at 143 sites. To date, there are 
currently 55 sites commissioned which include 67 dual charge points (134 live charging sockets). 
Utilisation of the charge points has been positive and is expected to rise once public awareness 
improves following the PR launch. 

The second phase of the public charge 
point scheme was formed with a 
funding bid submitted to OZEV (Office 
for Zero Emission Vehicles). 

An additional circa 81 sites and circa 86 
dual chargers (172 charging sockets) are 
beginning delivery this month.

This phase has been funded by OZEV 
(UK Gov), Welsh Gov and CCR.

Locations of charging infrastructure will 
be added to ZapMap so that the public 
are aware of the locations.

The CCR is currently working with 
WSP to put together an OZEV funding 
bid for delivery of a further circa 
100 sites at new locations across the 
region. The submission deadline is 31st 
March 2023, with the sites expected to 
be completed by 31st March 2024. 

The CCR are submitting a bid for match 
funding to the Welsh Government to 
contribute towards funding the scheme, 
with CCR also contributing financially 
towards the scheme.
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Taxi Chargers and  
Taxi Try Before You 
Buy Scheme 
There are currently 27 rapid taxi chargers across 
26 sites commissioned by Swarco. Since the first 
charger went live at the end of 2021, there has been 
a total consumption to date of 62,535.71 kWh across 
3,227 charging sessions - resulting in 35.4 tons of 
co2 savings (the equivalent to 212 trees). 

The taxi chargers are supporting the uptake of the 
Taxi Try Before You Buy scheme - with the rising 
number of rapid taxi chargers available making the 
scheme more attractive to the drivers. 
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Metro Plus 
The latest Metro Plus scheme to commence delivery 
is the Barry Docks Transport Interchange, with the 
scheme including a bus interchange on the Barry 
Docks site adjacent to the railway station (in what is 
currently known and used as the Docks Office Car 
Park and Park & Ride site) - and will include 4-5 bus 
bays and charging infrastructure for the public. 

S T R A T E G I C  S I T E S  A N D  P R E M I S E S 

CCR makes landmark £1.7m Pulse Plastic 
investment in Ebbw Vale
The last quarter saw Cardiff Capital Region’s Strategic 
Premises Fund secure its first landmark investment, 
helping drive the next stage of growth for Pulse 
Plastics Limited by funding their relocation to a 
38,000 square foot industrial unit on the Rassau 
Industrial Estate in Ebbw Vale.  

The investment anchored the fast-growing and hugely 
successful Pulse Plastics business in its home region, 
in the face of stiff competition from locations in the 

Southeast of England - with the loan set to generate 30-
40 new jobs over time, in a long-established company 
that complements two of CCR’s wider sector priorities: 
Energy & Environment (Pulse Plastics’ pioneering 
reprocessing of high-grade material prevents the use of 
new plastic in a wide range of industries) and MedTech 
(reprocessed plastics are increasingly being used in 
the manufacture of medical supplies, enabling Pulse to 
become part of the ecosystem for one of CCR’s most 
important priority sectors).    

Housing Viability Gap Fund commences first 
key project 
The first project commenced for CCR’s Housing Viability Gap Fund - with the Vinegar Hill development in 
Monmouthshire) put in motion to provide 139 new homes.

Vinegar Hill is expected to be completed before the end of 2025 - and the progress of the wider HVGF is proving 
encouraging, with all other schemes preparing to get on site, and the majority of the fund expected to be drawn 
before the end of March 2024.    

Image: Pulse Plastics
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Climate Coalition takes shape to meet net 
zero challenge
During the latter stages of the COP27 (the global summit on Climate Change, held in Sharm El-Sheikh, Egypt), the 
CCR Climate Coalition released the results of a ground-breaking survey which highlighted the need for relevant 
information, transparent knowledge sharing and practical action by businesses of all sizes and sectors - with an 
overwhelming number of participants voicing deep and fundamental concerns for the future wellbeing of their 
organisations, communities, and the planet.

The findings make sober reading, with 61% of respondents “very worried that climate change will have a serious 
impact on our lives”, and 28% “genuinely worried that it could lead to the end of civilisation as we know it".

In terms of the impact of the climate emergency on businesses and organisations, 39% say that is has already had 
“some impact”,  32% reporting “an increasingly significant impact”, 14% stating “major impact that could eventually 
change our business model”, and a further 14% saying that it had completely changed their business model. 

The survey also explored where organisations sit on their decarbonisation journey, with 36% already taking 
small steps and wanting to do more, 43% taking significant steps; and an impressive 14% implementing a full 
environmentally sustainable business model.[OR2] 

Following a successful workshop with over 75 organisations in late September, the CCR Energy Team coordinated a 
Steering Group which will ultimately be responsible for establishing the new Southeast Wales Climate Coalition. 
The Steering Group met on the 9th of December to deliberate over a Terms of Reference document which will act as 
the cornerstone of the initiative, developing as it grows.

The CCR Energy Team have since held meetings with representatives from some of the established climate action 
networks across the UK including the Bristol Green Capital Partnership along with the North East England 
Climate Coalition (NEECCo) as a means of information gathering prior to launch. 

ECO4 progresses to help with energy bills 
and decarbonisation 
The last month of 2022 saw the member authorities of the City Region in the process of ratifying key documentation 
which will enable the rollout of Energy Company Obligation (ECO) Local Authority Flexible Eligibility funding across 
some of the most fuel poor households across the region.

The City Deal envisages that this unique approach of regionalising the delivery of ECO4 Flex funding through the 
publication of a Joint Statement of Intent will provide a model for areas which include local authorities which may 
have found difficulty in maximising ECO funding during past iterations.

ECO is a UK Government-led scheme which mandates larger energy companies to install energy saving and 
insulating measures into properties that are inefficient (according to their EPC rating) - with a focus on prioritising 
residents who are living in fuel poverty or are at risk of exacerbating a health condition due to living in a cold home 
- representing a significant step forward given the current predicament over energy bills and the importance of 
decarbonising the housing stock across South East Wales, to align with our net-zero ambitions.

Media Cymru takes centre stage,  
with global ambitions  
The launch of Media Cymru in the autumn made immediate impact, with the Introducing Media Cymru event 
in October featuring a performance from musician Ani Glass and sharing of Media Cymru’s funding, event and 
research opportunities at National Museum Cardiff. 

In the spirit of sparking ingenuity amongst a predominantly SME-led creative economy, Director Justin Lewis joined 
the Innovation Spaces team at BBC Cymru Wales during a panel on Innovation in media, sport and entrepreneurship 
for Global Entrepreneurship week - and the quarter closed with consortium member Wales Interactive hosting a hugely 
successful writers workshop with attendees from all over the world as part of their Interactive Film Challenge project. 

https://thetownsquare.co.uk/news/global-entrepreneur-week-media-cymru/
https://www.linkedin.com/posts/richardpring_fmv-movies-wales-activity-7025743692611112960-AeAa/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/richardpring_fmv-movies-wales-activity-7025743692611112960-AeAa/?utm_source=share&utm_medium=member_desktop
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B U S I N E S S  C O U N C I L

CCR’s first business 
conference
The last quarter of 2022 saw planning start for CCR's first business 
conference which takes off on 26th April 2023 at the ICC Wales. Entitled 
‘Unleash 2023’, it is aimed squarely at the SME market across the Cardiff 
Capital Region, which makes up the bulk of Southeast Wales’ thriving and 
innovative business community. 

The conference will focus on how to help the SME market to unleash even 
more ambition and innovation with an emphasis on ‘good growth’ - i.e. the 
long-term sustainable growth that delivers value and greater job security. 

Planning is well underway with a team of marketing and comms managers 
across CCR’s City Deal team leading, working with specialist creative 
agencies and the ICC Wales conference team. 

Why Unleash?

The Cardiff Capital Region is home to 50% of Wales' population and over 
50% of the nation’s economic output. Many of Wales’ tech and creative 
companies are based in the Region and make a significant contribution 
to the innovation we’ve come to expect. Unleash 2023 is aimed at SMEs 
that are looking to scale up or that are already operating at high levels of 
efficiency but would welcome additional thought-provoking assistance in 
the areas of technology, cyber protection, talent development, ambition 
and growth and innovation. 

This conference is just the beginning of the Unleash programme which 
aims to create engagement with the Region’s business community through 
powerful and relevant content and events.

Who’s speaking at Unleash and supporting 
the event?

Speakers include Vaughan Gething MS and David TC Davies MP from the 
Welsh and UK Governments respectively, along with Damon Rands from 
PureCyber, Noel Mooney from the FAW, Lee Jones from Microsoft and 
Rhian Elston from the Development Bank of Wales. CCR’s Director Kellie 
Beirne will unveil a ‘State of the Region’ business survey.

Sponsors are varied and reflect both the private and public sectors, 
including Geldards and Hugh James Solicitors, Newport and Torfaen 
Councils, the Western Gateway, GlobalWelsh and Barclays Eagle Labs.

More information can be found at www.unleash.wales



26    Cardiff Capital Region Newsletter Winter 2022 Partnership News    27

R E G I O N A L  S K I L L S  P A R T N E R S H I P 

Prosperity Through Partnerships: a new 3 
year plan for employment and skills
On the 21st November, the CCR RSP invited members 
of the Employment & Skills Board, along with priority 
sector cluster group members and wider stakeholders to 
the Mercure Hotel in Newport, where we launched their 
new three year Employment & Skills Plan 2022-2025. 

The development of the Employment and Skills 
Plan has been led by the CCR RSP and has 
involved collaboration with business, education 
and training providers, key stakeholders, and the 
Welsh Government. It’s been informed by the 5 year 
Programme for Government 2021-26, Stronger, fairer, 
greener Wales: a plan for employability and skills, the 
Regional Investment Framework and The Well-being 
of Future Generations (Wales) Act 2015. Through the 
Plan, we aim to create a demand-led and sustainable 
skills system that will lead to increased productivity 
and prosperity across the Region.

Expanding the Personal Learning 
Account (PLA) to support the 
green economy

The last quarter also saw the CCR RSP continue to 
work closely with the Welsh Government and the 
regional FE provider network to identify eligible 
qualifications to address regional skills priorities - with 
the Welsh Government awarding additional funding to 
provide training for jobs in the green economy. These 
jobs will continue to increase in the future as Wales 
intensifies actions to fight climate change, such as the 
shift towards more environmentally friendly transport. 

Digital skills and 
apprenticeship 
review for Wales
The year finished with CCR RSP continuing to work 
with the Welsh Government in identifying occupations 
that are a priority, emerging or in decline - using 
this intelligence to assist in the future prioritisation 
of National Occupational Standards (NOS) or 
Apprenticeship Framework activities such as the digital 
skills and apprenticeship review projects for Wales. 
Reviews are being led by ODAG Consultants Ltd and 
will underpin the digital skills system for Wales and help 
establish clearer pathways for learners and employers. 
There are six suites of NOS being reviewed which 
include IT business analysis and change, IT operations 
delivery, Data engineering, User centred development, 
user research and service design, Digital learning 
development and Cyber security. It’s anticipated that all 
work will conclude by the spring this year. 

Regional Economic 
Growth Partnership 
evolves Regional  
Economic and 
Industrial Plan
The last months of 2022 saw members of the REGP 
work on an updated Regional  Economic and Industrial 
Plan, outlining how we will:  

 — Tackle the specific challenges associated with 
those areas experiencing declining populations 

 — Stimulate the economy and encourage more 
people of working age to stay and return to the 
Region 

 — Attract a range of companies and increase 
productive capacity by growing the jobs base in 
key competitive clusters 

 — Reinforce the important partnerships forged 
across local political and business leadership

 — Focus on liveability and inclusivity, as well as 
productivity.

 
The document will be published in March.  



Part 4

Process & People



30    Cardiff Capital Region Newsletter Winter 2022 Process & People    31

Rory Pugh
Innovation Officer

Rory graduated from Cardiff University with a 
master’s degree in MSc Logistics and Operations 
Management and an undergraduate degree in BSc 
Business Management (Marketing). As a masters 
student, he undertook an EU funded R&D project 
which involved collaborating with Welsh SME’s to 
investigate how they could be best supported in the 
transition towards a Circular Economy - sparking 
Rory’s passionate interest in the role of innovation, 
strategy, and policy in driving growth and sustainable 
economic development.  

Prior to taking on the role of Innovation Officer, 
Rory joined Cardiff Capital Region as a Graduate 
Associate. During this time, Rory gained experience 
working across CCR’s priority clusters and made 
significant contributions to the development, 
mobilisation, and delivery of several multi-million 
pound business cases. In his new role, Rory is looking 
forward to collaborating with diverse stakeholders in 
South East Wales and beyond, and he is relishing the 
opportunity to support CCR in the development of a 
strongly competitive innovation-led ecosystem. 

Natalie Hughes 
Innovation Officer 

Natalie graduated from Bangor University with a First 
Class degree in BSc Business & Management, joining 
Cardiff Capital Region as a Graduate Associate in 2021.  

Moving from Old Colwyn in North Wales to join the 
Global Tax team at Deloitte in Cardiff, Natalie then 
pivoted her career, motivated by the need to make 
a real difference - joining CCR and progressing to 
become an Innovation Officer in the Innovation & 
Clusters team. 

In this team, Natalie works across the priority clusters, 
liaising with numerous sector stakeholders and helping 
develop and deliver multiple business cases, as well 
as  contributing to CCR’s REIP and the development 
of CCR’s Benefits Realisation Framework. Natalie is 
enthused to continue to forge strong relationships 
across industry, working in collaboration with public 
and private sector companies to improve the lives of 
people throughout the region for generations to come, 
while continuing her own professional development as 
CCR progresses its journey.  
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