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Ol. Introduction

A Bigger, Fairer &
Greener Economy

Cardiff Capital Region (CCR) will foster a regional
economy that is bigger, fairer and greener, generating
good growth and creating conditions for shared
prosperity across the ten local authorities that make up

our region.
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Navigating extraordinary times by

focusing on long-term ambition

While our overarching ambition for a bigger, fairer and greener economy is unchanged
since the City Region Deal was signed in 2016, a serious and growing set of challenges
make the task even more relevant and urgent.

Inflation is at a forty-year high; interest rates are increasing; energy, food and cyber
security are pronounced risks; and a number of geo-political tensions - not least war in
Ukraine - have emerged in the post-pandemic period. These macro-economic changes
are temporary, but reinforce our long-term commitment and focus to ‘levelling-up’.

Against that context, this revised Regional Economic and Industrial Plan sets out our
response to the challenges, and a roadmap to become a proud, connected, and resilient
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CCR in which all of our communities enjoy the best possible opportunities and outcomes.

Realising benefits for all
of our people

Our region’s story is one of mixed fortunes. GVA in
Cardiff and the Vale of Glamorgan has increased to
97.5% of the UK average — in stark contrast to parts
of the Northern Valleys, where GVA is just 53% of
the UK average. Even within the more dominant
economies of the M4 corridor, however, there are
significant challenges around the distribution of
wealth and opportunity.

The geography of our region and challenges around
physical connectivity play a part in socio-economic
disparity. The spill-over effects of growth sectors and
infrastructure improvements can increase accessibility
to economic benefits, but our approach has been

to not rely on this - because benefits do not always
accrue equally across the region.

Instead, CCR has preferred to recognise the relative
independence of micro-economies across the region,
delivering a strategy that ensures all places realise
direct and tangible benefits.

This plan outlines how we will:

Tackle the specific challenges associated with
those areas experiencing declining populations

Stimulate the economy and encourage more people
of working age to stay and return to the region

Attract a range of companies and increase
productive capacity by growing the employment
base in key competitive clusters

Reinforce the important partnerships forged
across local political and business leadership

Focus on liveability and inclusivity, as well
as productivity

From City Deal to
City Region

The CCR mandate grows in importance with a new
addition to the policy landscape, Corporate Joint
Committees (corporate legal entities that cover the
functional regional geography of Wales, including
CCR). Powers and duties awarded to these new public
bodies mean greater freedoms and flexibilities, and a
requirement to develop coherent regional approaches
to land-use planning, transport, and economic
wellbeing.

Where the previous iteration of the REIP was focused
on delivery of the City Deal, this will now be one

of several deployable financing instruments. Our
wider strategic mandate is growing with inherent
opportunities in the journey to become an exemplar
Capital City Region.

The alignment of wider policy-making with our

core ambition and objectives, makes our role as an
interventionist City Region even more relevant and
timely. With the requirement to build a Regional
Investment Plan for the Shared Prosperity Fund (SPF)
and a growing number of opportunities to leverage
funding aimed at levelling-up distribution of Research
& Innovation (R&I) funds outside of London and the
South-East, CCR is a natural convenor, able to take a
patient approach to regional public investment and the
task of region-building.

Collaborative delivery

Against this backdrop, we are pleased to present an
REIP that reflects a strong and diverse partnership
between local and national partners - encompassing
the public sector, business, communities and
academia — and a recognition of the shared ambition
and opportunity for the region.

To our government partners - at Local Authority,

Welsh and UK Government levels - we stand clear

that the promise of shared prosperity is central to

our social mission. The multi-level governance that
now characterises our operational context makes it
fundamental that all levels of government align on how
to close gaps in productivity and income.

That will mean connecting people to opportunities
and committing to making every place in the region a
positive one in which to live and prosper, by accessing
a richer, fairer, and greener future.
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02. Addressing the Challenges

Our Regional
Context

As home to the capital city of Wales and over 1.5 million
people, CCR represents roughly half of the nation’s
population, businesses and economy. A vibrant and
diverse region which is already at the social, political and
economic heart of Wales, we enjoy a significant number
of advantages, in terms of strategic location, natural
resources, and liveability.

However, although the City Deal has made strong
progress in growing the regional economy, it is important
to be clear-eyed about the four key challenges we face.



CHALLENGE Tackling economic disparities
& boosting growth

Analysis of early Census 2021 information shows that 95% of the total population growth
of Wales has been concentrated in just four CCR LA areas — Cardiff, Bridgend, Newport,
and the Vale of Glamorgan. These are among the most prosperous parts of Wales and
their economic strength is important in attracting and retaining working age people.

Cardiff and Newport have the youngest demographic profile in Wales — putting both cities in good stead to help drive
the Welsh economy. Conversely, Blaenau Gwent (BG) and Caerphilly have experienced a significant reduction in young
and working age population.

On per capita GVA measures, the Welsh economy stands at 73% of the UK average. Even in the most prosperous
areas of Cardiff and the Vale of Glamorgan, GVA equates to only 97.5% of the UK average. In the Northern Valleys
and particularly, the Gwent Valleys, per capita GVA equates only to around half the national average.

Two CCR LAs (Merthyr and BG) remain toward the very bottom of the 362 UK localities that comprise the UK
Competitiveness Index. Cardiff, Monmouthshire, and Newport are faring better, aided partly by City Region
Deal-enabled interventions that play to key sectoral strengths, such as targeted investment in the Compound
Semiconductor, Creative Industries and FinTech clusters.

CCR has to be focused on what it takes to ‘move the needle’ economically and socially, recognising this will not be
a quick fix. The UK Government Gateway Review of City Deal in 2020 validated our long-term approach to raising
productivity, predicated on high value-added sectors and innovation-led growth.

And it is therefore right that this plan recognises the economic changes taking effect - providing clarity about what
‘good growth’ looks like for CCR and our need to be dually-focused on tackling economic disparities, as well as
boosting regional economic growth.
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ciattence  Enhancing innovation
capability and capacity

Innovation is core to the foundational economy as well as

the tradeable economy: vital to the health of public services,

underpinning the social contract with civic society. Given
this, innovation is key to powering an in-region levelling-up agenda, since models of
research-led innovation typically coalesce around the southern arc of the CCR.

Levels of both public and private investment in innovation are endemically low in our
region. Viewed against the UK Government’s target to invest 2.4% of national spend in
R&D (to be on par with OECD countries), the average level of investment in innovation in
the region is less than 1%.

CCR has been successful in securing two UKRI Strength in Places Funds totalling
£100M, highlighting successful collaborations between the public sector, industry

and the region’s Higher Education Institutions (HEIs). However, there are areas of the
region which have failed to attract any public sector R&l funding (through, for example,
Innovate UK) in the last seven years.

CCR has been at the vanguard of UK regions in identifying and supporting priority industrial
clusters (FinTech, MedTech, Compound Semiconductor, Cybersecurity and Creative
Industries) and these will continue to be at the forefront of our approach to innovation.

We also recognise that CCR interventions to energise cluster growth should be dispersed
across the region - for example, in connecting supply chains or ensuring that skills and
high-value employment opportunities are available to all.



CHALLENGE Decarbonising our environment by 2050

The urgent need for intervention and collective action - at pace and scale - to address
the deep challenges presented by climate change, is stark and evident; placing great
responsibility on CCR to play a role in the national goal of 100% decarbonisation by 2050.

Achieving this will require a transformation of the energy system: a fundamental change
to the use and generation of energy in the Cardiff Capital Region.

The scale of the challenge is already apparent. The current carbon intensity of South Wales is around 317 grams
of carbon dioxide equivalent produced per kilowatt-hour of electricity generated, making it the worst performing
region in the UK.

Under a Business-as-Usual scenario, CCR is expected to achieve only 26% decarbonisation by 2035 (less than half of
the 55% needed to be on track for net-zero) and our ambition and actions need to urgently rectify this.

The climate challenge brings a transformational opportunity, too. Green products and services make up one
of the fastest growing sectors of the global economy and CCR has significant momentum in this area. In light
of the burgeoning energy crisis, we have a unique opportunity to leverage ‘green’ as a strategic advantage in
complementing both our new and existing mature industries.

Improving our physical and
digital infrastructure

The M4 corridor straddling Wales and England provides
connectivity for the region, along with a mainline rail
infrastructure, several deep water ports, and a national
airport. Connectivity elsewhere in the region — particularly
into the Northern Valleys and across valley corridors — remains a challenge, and
whilst the South Wales Metro is at the forefront of addressing this, work by CCR on a
Passenger Rail Vision highlights the historic underinvestment in the rail infrastructure of
the region.

Quality, affordability, and viability of bus services is another major challenge, and the
environment has been further complicated by the withdrawal of additional subsidies
and a recent Welsh Government report on ‘“The future of bus and rail in Wales’, which
proposes a franchise model.

Digital connectivity is highly variable across the region. The average UK broadband
speed has nearly doubled in the past two years — but most Local Authority areas within
CCR reach just over half of the UK average.

The bandwidth deficit, increase in homeworking - and sheer breadth of digital
infrastructure requirements needed for our urban conurbations, rural communities and a
wide variety of businesses - make it clear that there is not a single technology approach
capable of meeting all needs in the region; and there will be a variety of technologies
needed to enable the overall CCR aim of delivering universal Gigabit-capable access.
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03. Laying the Foundations

The CCR City Deal

The City Deal Growth Commission, which reported

in December 2016, and (since 2018) the CCR Regional
Economic Growth Partnership (REGP), has advocated a
‘bottom-up’ or micro-economic approach to tackling the
growth challenge, recognising the distinctive products
and services that CCR is well placed to offer.



Signed in March 2016 across the ten CCR local
authorities, Welsh and UK Governments, the earlier City
Deal comprises £734m for the Metro project and £495m
for the Wider Investment Fund, which has sub-funds
and an open flexible fund built upon the key planks of
Innovation, Infrastructure, Challenge and Skills.

This focus on specialisms, particularly around clusters
of economic significance, public service innovation
and, increasingly, challenge-driven approaches,

is important because it makes it more difficult to
‘generalise’. Indeed, it helps CCR understand those
areas in which it is uniquely placed to develop strong
competitive advantage.

This emphasis on granular focus and doing fewer
things better has been a key pillar of our approach to
successfully mobilising a £1.23BN interventionist
City Deal.

Our City Deal is different to a more conventional
Growth Deal. There are no prescribed programmes or
projects agreed at the outset. Rather, in recognition

of the need for a different approach to addressing

the various challenges facing the South East Wales
economy over the last 25 years, Welsh and UK
Government Ministers set out an approach for CCR that
embedded an inherent flexibility and the need for the
public sector to show adaptive and dynamic leadership.

The CCR investment fund is therefore open and
competitive. While every part of the region can feel
benefits, there is a clear understanding that not every
part of the region can benefit to the same extent - and
a balance has to be struck, based around market-
driven projects and proposals.

To this end, our approach continues to be about
investment and intervention - creating and stimulating
new markets, convening around solving the big
industrial and societal issues of the day and working
across public-private boundaries to share risk, reward,
and responsibility.

In doing this, we will also consider opportunities that
present a return on investment, generating funds that
can be reinvested on future projects and initiatives.
This approach is executed with robust due diligence
and is a secondary benefit that demonstrates a
responsible approach to recycling funds.

The approach to establishing an unambiguous
evidence base to inform strategy, through an
investment and intervention framework that converts
strategy into action, supporting co-investment,
leverage and return-on-investment, has been
important to improved self-reliance.

The City Deal has been more than a funding
mechanism. Along with the evolution of governance
to promote a networked and distributed culture

of leadership, from the REGP through to Regional
Cabinet, it has been the first stage of regional
economic governance.

The City Deal continues to be a strong example of
the growing room for public leadership in fostering
productive and sustainable growth, recognising there
is much to build upon and more to do.

CCR City Deal Achievements to Date

An investment strategy that has balanced meeting local needs for
infrastructure and skills developments, with a market-facing approach to
developing comparative advantage.

A series of game-changing impact funds established the Strategic
Premises Fund, Housing Viability Gap Fund, Local Wealth Building
Challenge Fund, and the Innovation Investment Capital.

Two UKRI Strength in Places Fund awards secured for the Compound
Semiconductor and Creative Industries Clusters, with a combined
investment of £100M.

Establishment of two companies limited by shares (CSC Foundry Ltd and
CCR Energy Ltd).

Expansion of international reach through targeted networking events
and partnerships.

Approved projects to the value of £320M a proportion of which will
generate recycled funds for future investment.

On track to create £179M GVA with £44M VA generated through the CS
Foundry Project alone.

Identification of five priority clusters for investment.

Acquisition of a 500-acre former coal fired power station to re-purpose
as a green energy park.

Re-defining the role of the public sector as a driver of innovation
creating and stimulating new markets and convening around the big
societal challenges of the day, through Challenge and InFuse programmes.

On target for £2.5BN of additional leverage.




O4. Seizing the Opportunity

Our Ambition
& Objectives

Our ambition is to be a proud Cardiff Capital Region
where everyone is connected locally and globally,
enjoying work, business and life opportunities that make

us the place to fulfil potential.



We believe there are two key things that can make a practical difference to how we
address challenges and seize opportunities: Policy and Mindset.

It is clear that the experiences of micro-rejuvenation in, for example, the Basque
Country, Catalonia, Malmo, and Greater Halifax are relevant to our context. As with
these comparable City Regions, we will take a comprehensive approach to achieving our
objectives, through a focus on:

— Industrial Clusters and Research & Innovation

— Green investment plans

— Infrastructure that connects within and across our places

— Increasing our workforce size and quality

— Demand-driven skills

The Cardiff Capital Region will be Competitive, Connected and Resilient, harnessing key
levers and introducing a range of incentives that will enable optimal impact across all
parts of the region.

These focused objectives respond directly to each of the challenges highlighted in
this plan. Responding to the climate challenge is at the core of our approach and runs
through each of our objectives, ensuring focus on the green economy; sustainable
housing and transport; and, energy security. Liveability and productivity will be the

hallmarks of CCR, and we believe this can be achieved through greater devolution and
support for regional economic leadership.

INcLygiviTY

Becoming a City Region

CCR has strong foundations, built through the creation
and early stages of the City Region Deal. However, a
single funding programme is not sufficient to build a
region. Together with the OECD, Welsh Government
has developed the key pillars of a new approach to
regional public investment, which builds upon the
footprint of City and Growth deals.

New legal corporate entities — Corporate Joint
Committees (CJC) — are now in operation and the
version for South East Wales was enacted by the ten
Local Authorities comprising the region in January 2021.
As public bodies — with economic wellbeing powers
and duties to create regionally integrated plans for
transport and land-use — there is significant scope for
CCR to secure greater freedoms and flexibilities.

The transition to a fully functional CJC, which

should be complete in early 2024, will ensure CCR

is responsive to changes in the social, political, and
economic climate. It will foster local government
collaboration; develop new policies and approaches to
fiscal levers and incentives; provide enhanced shared
services; and improve sustainability and liveability.
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A Competitive Region

Enable businesses within our priority sectors and our
public services to achieve higher levels of productivity
through innovation-led growth.

If the regional economy is to thrive in the longer-term, our business sector must compete
successfully in the marketplace, both nationally and internationally. This will need to be
supported by a coherent Research & Innovation system that works equally well for the
tradeable economy, the foundational economy, our public services - and the way in which
we engage with civic society to unlock ideas and new ways of solving problems.

This focus on innovation-led growth is central to our plan — identifying and developing
our areas of competitive strength, allied to collaborating with industry and HEls, leading
to innovation-led clusters that will be recognised internationally.

Those clusters and economic strengths will not stop at the northern perimeter of the
M4 corridor. To be a truly competitive region, innovation impact must be diffused and
dispersed through supply chain optimisation and agglomeration of skills and talent pools.

Priority Clusters

Deliver Cluster Plans for five identified priority clusters,
including strategic sites, skills interventions and trade or
membership body development.

Regional Innovation Ecosystem

Convene regional, national and international partners
from the public and private sectors to mature the regional
innovation ecosystem.

Green Technologies

Grow the green economy through innovation initiatives
centred on green technologies and future skills.

R&I Funding Streams

Leverage public sector Research & Innovation funding
streams by convening partners in academia and the private
sector to develop ambitious schemes.

End-to-end Data Competency
Establish end-to-end regional data infrastructure and
competency to support cluster productivity, and leverage
data as an asset for innovation-led growth.

A Connected Region

Invest in cutting-edge digital and physical infrastructure

and grow the green economy.

In addition to regional improvements to our transport system through the Metro scheme,
continuous targeted investments and interventions will be made to utilise existing
physical infrastructure assets across the region, harnessing local supply chains and
resources so that everyone in CCR benefits.

Given the current limitations around connectivity, our initiatives centred around physical
and digital infrastructure will revolutionise the capability of CCR: increasing productivity,
efficiency and innovation-led growth; and, most importantly, connecting the region’s
most valuable assets — our people.

With the impact of increased energy costs and reduced energy security being felt across
large capital-intensive industries, SMEs, micro-businesses - and a number of planned
infrastructure projects - the need to develop innovative solutions that accelerate the
delivery of domestic capability has become an urgent objective.

Regional Transport Plan

Adopt a sustainable approach to transport, developing the
Regional Transport Plan and collaborating with partners to
ensure delivery.

Strategic Commercial Sites

Acquire or support the acquisition of strategic commercial
sites across the region that will generate indigenous business
growth and inward investment.

Net Zero Transition

Begin the transition of the regional transport network to net
zero through the deployment of green technologies
and infrastructure.

Strategic Development Plan

Lead the Strategic Development Plan for land-use in the
region, informing allocations for housing, commercial sites,
energy, digital infrastructure and transport connectivity.

Digital Infrastructure

Roll-out of enhanced digital infrastructure, particularly in
areas of digital poverty in the region.
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A Resilient Region

Maximise ‘good growth’ by
ensuring prosperity is shared and
spread across the region and take

direct steps to reduce inequality.

A recent deep-dive report into the competitiveness
challenges in parts of the Northern Valleys identified
that the micro-economies of this area remain
independent of the M4 corridor economy.

There is a compelling case for direct and different
interventions that will support sustainable growth in the
Northern Valleys. Schemes like Metro Plus, the Local
Wealth Building Challenge Fund, the Housing Viability
Gap Fund, investment into additive manufacturing
companies like Apex and adventure tourism attractions
like Zipworld, are making an undoubted difference

— but there remains a need to develop the networks,
supply chains and connectedness to build critical mass
and forge interdependencies.

Across the region, we must have the conditions where
our businesses and our people are best equipped to
embrace the future. Skills, talent, and employment
opportunity across the region is critical. The potential
gains are clear, with an estimate suggesting there are
1.3m more high-skill jobs vacant in the UK than can be
fulfilled by existing capability.

Raising the standards of living for broad swathes of our
population will bring a more generalised prosperity —
and a greater resilience to withstand economic shocks.

Resilient City Region

Becoming a resilient City Region with multiple policy and
fiscal levers, through implementation of the transition plan
and Target Operating Model.

CCR Missions

Establish and implement a new challenge model for CCR
Missions that empowers local authorities and public sector
partners to adopt innovative solutions.

Net Zero Energy Production

Support the development of net zero energy production
facilities in the region to give greater energy security and
reduce dependency on ‘imported’ energy.

Skills & Employability Interventions

Convene an industry-led series of skills and employability
interventions that improve opportunities for people across
the region.

Monitoring & Evaluation

Routinely embed ESG and EDI approaches, monitoring and
evaluation in all CCR interventions.
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Becoming More Competitive

Enable businesses within our priority sectors and public services to achieve higher
levels of productivity through innovation-led growth.

Deliver Cluster Plans for five identified priority

clusters, including strategic sites, skills interventions

and trade or membership body ownership:

— Business Plan for the Cyber Innovation Hub

— Business Plan for FinTech Wales

— A UKRI SIPF Programme for CS Connected and
the CSC Foundry

— A UKRI SIPF Programme for media.cymru

— A cluster network and strategy for MedTech.

Convene regional, national and international

partners from the public and private sectors to

mature the regional innovation ecosystem:

— Formally convene key partners across the public
sector, industry and academia

— Form an Innovation Advisory Board to develop and
oversee the CCR innovation strategy

— Judiciously deploy the £50M Innovation
Investment Capital (1IC)

— Leverage CJC powers, design fiscal and policy
levers to generate innovation-led growth

— Forge productive international innovation and
trade collaborations to drive inward investment.

Grow the green economy through innovation
initiatives centred on green technologies and
future skills:

— Design the masterplan, remediate and commence
development of the Aberthaw Green Energy Park

Investigate innovation opportunities for Zero
Carbon Manufacturing and green technologies

Leverage R&I funding and industry-led skills
development through regional HEls in targeted
areas, such as green hydrogen.

Leverage public sector Research & Innovation
funding streams, by submitting
proposals, for example:

it

iou h

— Innovation Launchpad
— Impact Acceleration Account
— UK Research Partnership Investment Fund

— Sector-specific funds, such as the CoSTAR Future
Production Fund.

Establish end-to-end data competency and

infrastructure to guide and support cluster

productivity, leveraging data as an asset in its

own right:

— Develop and secure support from ESRC for Local
Policy Innovation Partnerships

— Establish a data innovation capability in the
region, cutting across sectors

— Deliver enhanced data skills provision.

Outcomes

Five strong and recognised
priority clusters

Better quality jobs within and
beyond the priority clusters
Increased productivity across
the region

A healthy innovation ecosystem
across CCR, with interaction
between the priority clusters.

A regional innovation agenda
that is aligned to CCR inclusive
growth ambitions

An ecosystem where innovation
is systematically adopted
through existing companies,
new companies, investors

and start-ups

An international ‘shop front’ for
CCR as an innovation destination
for high-growth businesses
International innovation
partnership and trade agreements.

A Zero Carbon Manufacturing
cluster, including Green
Hydrogen Production facilities
Innovative green technology
and skills within the region, for
future scaling and development
across the region

A region that is known for its
expertise in sustainable energy
and facilitating investment in
the green economy.

Priority Clusters that are fully
engaged with academia and
public sector partners

CCR positioned as a destination
for industry and academic
research funding

Applied research and
knowledge transfer to meet
industry needs.

Formalised partnerships with
ONS and IPO in pursuit of data
leverage, skills development and
high productivity work

A regional data service that
routinely delivers insight and
foresight for CCR interventions
Routine monitoring and
evaluation of CCR performance.

Measures

Cluster GVA, Jobs, Leverage
and Productivity, reported
through a balanced scorecard
Earnings quality and
Employment Market security
Business survival rate in the clusters
Engagement activity and, where
relevant, membership of cluster
organisations.

Regional R&D investment as a
value and as a percentage of
Gross Domestic Product (GDP)
Private sector investment in
businesses

Foreign Direct Investment (FDI),
particularly in priority clusters
Formal partnerships with
international partners.

GVA, Jobs and Leverage
directly attributable to activities
Number and value of investments
in green technologies

R&D spend on green
technologies.

R&D spend absolute and as a
percentage of GDP

SE Wales performance in

R&D rankings

UKRI and other public sector
grants awarded

New IP generated in the region
Research power for regional HEIs.

Number of projects arising from
regional data assets

Number of companies
developing new products and
services through leveraging
data assets

Data-related employment and
associated productivity markers.

Becoming More Connected

Invest in cutting-edge digital and physical infrastructure and grow our green economy.

Tactics

Adopt a sustainable approach to transport,
developing the Regional Transport Plan and
collaborating with partners to ensure delivery:

— Prepare and agree Regional Transport Delivery
Plan to 2037

— Delivery of the Metro Plus scheme

— Development of the Metro Central programme

— Centralised delivery of the regional bus network.

Acquire or support the acquisition of strategic sites
across the region that will generate indigenous
business growth and inward investment:

— Deployment of the Strategic Premises Fund

— Work with public and private sector partners to
identify high potential, strategic sites in
the region

— Develop business case for funds and deliver
targeted support for the Northern Valleys.

Begin the transition of the regional transport
network to net zero through the deployment of
green technologies and infrastructure:

— Maximising CCR’s role in the continued roll-out of
ULEV programmes
Understand the need for targeted green funds that
support transport and infrastructure programmes
Adopt appropriate monitoring and evaluation to
ensure that all transport initiatives are delivering
against net zero targets.

Lead the Strategic Development Plan for land-use
in the region, informing allocations for housing,
commercial sites, energy, digital infrastructure and
transport connectivity:

— Deliver a Strategic Development Plan
— Collaborate with Local Authorities, developers and
communities in communication of regional ambition

— Deliver on the current and future pipeline of the
Housing Viability Gap Fund.

Roll-out of enhanced digital infrastructure,

particularly in areas of digital poverty in the region:

— Delivery of a full-fibre programme across
targeted locations

— Provision of fibre and network for 5G connectivity
to Mobile Network Operators

— Leverage of the Shared Rural Network
Wales Programme

— Support the deployment of loT and smart
technologies in targeted locations.

Outcomes

An integrated regional transport
network that sustainably
connects the region’s citizens to
economic opportunities

An integrated transport hub

in Cardiff that significantly
enhances access to the capital
A regional bus network that is
sustainable & affordable for the
long-term.

New and sustainable
commercial developments in
the region, particularly where
project viability is a concern

A region that supports

and accelerates private sector
led development and site-
specific infrastructure

New or refurbished
employment spaces in support
of innovation, business growth
and regeneration.

Begin the transition of the
regional transport network to
net zero/net positive

A mature and accessible
regional ULEV network
Routine monitoring and
evaluation of

environmental measures.

Sustainable and affordable
homes on new and stalled sites
across the region

Strong relationships with Local
Authorities and developers,
recognising the potential in CCR
Engaged and empowered local
communities, benefitting from
derelict land remediation and
supporting infrastructure for
new homes.

Full-fibre digital connectivity to
both businesses and residential
customers in targeted locations
Rural towns & villages in targeted
locations that are connected,
resilient, productive & competitive
Connectivity to 5G masts & sensors
in targeted areas of the region
Connected town centres in
targeted locations that leverage
data for the benefit of the local
economy and services.

Measures

Number, capacity and quality
of public transport services
operational

Leverage generated to deliver
transport schemes and wider
regeneration

Job transition from diminishing
markets to more sustainable
employment opportunities.

Creation of new or refurbished
employment space, in volume
and value

Productivity increases

aligned to areas in proximity to
strategic sites

Number and value of FDI projects
Number of projects

supported by DIT

New and safeguarded jobs related
to commercial developments.

AQMA and other relevant
environmental measures against
public and private transport
Relevant KPIs for each of the
themes using baseline data
identified in the Energy Strategy
and Carbon Disclosure

Project (CDP)

Number and use of EVs in region.

Match funding of schemes

Total number and distribution of
new homes

Relevant KPIs for each of the
themes, using the baseline data
identified in Energy Strategy
and CDP

Jobs, GVA and Leverage
relating to the schemes.

Average broadband speed in
targeted locations

Number of premises (residential
and commercial) with access to
full-fibre broadband

New jobs created as a direct
result of interventions

Leverage from co-investors in
full-fibre roll-out.
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Becoming More Resilient

Maximise ‘good growth’ by taking direct steps to reduce inequality, ensuring

prosperity is shared and spread across our region.

Tactics

Becoming a resilient City Region with multiple
policy & fiscal levers, through implementation of the
transition plan and Target Operating Model:

Develop and approve transition plan and Target
Operating Model

Move CCR to ‘Interim Position’ and establish
corporate responsibilities and Statutory Duties
Transition to fully functioning CJC.

Establish and implement a new challenge model for
‘CCR Missions’:

Obtain robust data and evidence for decision-
making from Local Wealth Building Challenge
Fund evaluation

Design CCR Missions proposition and
delivery model

Build strength in regional delivery through
strategic partnerships

Seek investment from the public and private
sector for Mission-driven innovation.

Support the development of net zero energy
production facilities in the region to give greater
energy security and reduce dependency on
‘imported’ energy:

Deliver the Regional Energy Action plan that
meets the 2035 and, subsequently, 2050 Climate
Change Committee

Develop energy systems intelligence, providing
the data, knowledge and support for the delivery
of optimised domestic retrofit programmes

Design and deliver interventions targeted at
regional energy security.

Convene an industry-led series of skills and
employability interventions that improve
opportunities for people across the region:

Delivery of a CCR Skills Plan supportive of, and
complementary to, the CCR Regional Skills
Partnership and Welsh Government strategies
Future-ready Skills programmes embedded within
the priority clusters, where appropriate

Delivery of the Venture Graduate and Cyber
Masters programmes

Intensive, industry-led skills programmes delivered
across the region.

A fully functioning City
Region with operations and
corporate functions
Statutory Duties enacted in
key areas

A series of policy and fiscal
levers at the disposal of the
CJC.

Empowered Local Authorities
and public sector partners that
have the capability to adopt
innovative solutions to problems
A series of four active
missions, tightly aligned to
inclusive growth ambitions,
underwritten by successfully
procured solutions

A mission-based

ecosystem, encouraging

the commercialisation and
scaling of innovative solutions
to societal and public sector
service delivery challenges.

A region that has energy
resilience through a
combination of sustainable
energy sources

A region that is known for its
expertise in sustainable energy
Greater energy security and

a reduced dependency on
‘imported’ energy.

An industry-led approach to
regional skills provision

CCR upskilling, reskilling and
employment opportunities
across the region

Empowered Priority Clusters
through ready access to CCR
skills programmes.

— Organisational performance

measures per the transition plan
Further regional impact
measures will be defined

during development of the
transition plan.

Social value indicators

Local supply chain development
Number and value of regional
collaborations

Public sector procurement value

Public and private sector R&D
investment.

Progress against regional and
national KPIs

Job creation, Leverage and GVA
in the green energy production
Regional energy security KPls.

Geographic and demographic
reach of skills programmes
Number of bespoke career
accelerator programmes
completed

Earnings quality and
Employment Market security
Knowledge transfer quality
across businesses.

Tactics

Routinely embed ESG and EDI approaches,
monitoring and evaluation in all CCR interventions:

Develop a dedicated plan and operating
framework to embed ESG & EDI

Delivery of a Local Evaluation Framework with
specific ESG and EDI KPIs, including alignment with
National Themes, Outcomes & Measures (TOMs)
Retrofit the standard wherever possible, and ensure
it is central to all interventions moving forward
Routine data collection against relevant KPIs on a
regional and project-specific level.

Recognition of CCR as a
City Region that supports
excellence in ESG and EDI
Significant strides forward
in addressing inequality of
opportunity across Priority
Clusters.

A UK-leading approach to
ESG and EDI data, monitoring
and evaluation that informs
continuous improvement of
interventions

A mature Governance
framework for managing
interventions and suppliers.

National TOMs and KPIs
aligned with the Wellbeing of
Future Generations Act
Relevant KPIs for each of the
themes using baseline data
identified in Energy Strategy
and CDP

EDI reporting against Priority
Clusters.
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