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ANNEX 2 

 

Terms of Reference of, and Matters Reserved to, the 

Corporate Joint Committee 
 

Part 1: Joint Committee Terms of Reference 

 

Aims/Purpose 

 

1.1 To oversee the progress of the City Deal and to give strategic direction. 

 

1.2 The CJC will be the key body to oversee the City Deal and to represent the 

interests of the Councils and its stakeholders.  

 
1.3 The CJC will also be responsible for monitoring project progress and 

managing the political dimensions of the City Deal. 

 

1.4 The CJC will carry out the following functions: 

(a) Determine the form of and number of fund(s) to deliver the City Deal; 

(b) Agree key projects to deliver the City Deal; 

(c) Monitor performance, management and working arrangements (to 

include the necessary audit and assurance checks);  

(d) Ensure that sufficient resources are committed to the City Deal; 

(e) Publish annual governance statement and Annual Accounts in 

accordance with the Assurance Framework; 

(f) Provide the Councils with annual progress reports. 

 

Part 2: Matters Reserved to the CJC 

 

2.1 Approval and adoption of any updated Business Plan save to the extent any 

such update amount to a material change to the prevailing Business Plan (in 

which case the decision to approve and adopt such updated Business Plan 

shall be a "Matter Reserved To The Councils"). 

 

2.2 Approval and adoption of the Annual Business Plans and any updated Annual 

Business Plan. 
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2.3 Taking action outside of the parameters of the Business Plan or any Annual 

Business Plan(s) for specific Programme Themes or approved projects 

agreed in the Business Plan which shall include the number and scope of 

projects to be developed in order to provide an overall regional benefit to the 

Cardiff Capital Region. 

 

2.4 Agreeing the legal structure of the Cardiff Capital Region Wider Investment 

Fund. 

 
2.5 Agreeing the number of, size of and scope of any investment fund(s) within 

the scope of the Annual Budget. 

 
2.6 Agreeing any governance documentation. 

 
2.7 Agreeing the investment criteria and investment policy to determine when 

investments should be made and their prioritisation. 

 
2.8 Procuring and appointing a fund manager. 

 
2.9 Approval of the Annual Budget. 

 
2.10 Approval of additional expenditure up to of 5% of the approved Annual 

Budget. 

 

2.11 Agreeing the form of the Gateway Reviews. 

 

2.12 Agreeing any Welsh Government Funding conditions. 

 
2.13 Entering into (or agreeing to enter into) any borrowing arrangement on behalf 

of the CJC and/or giving any security in respect of any such borrowing. 

 
2.14 Accepting terms and conditions in relation to any third party funding for the 

City Deal. 

 
2.15 Establishment of a sub-committee and determining their terms of reference 

and scope of delegation. 

 
2.16 Making any variations to or waiving any rights to or terminating any contracts 

which are material to the City Deal. 

 
2.17 Amendments to these Standing Orders, which are not substantive (in which 

case the decision to approve and adopt such substantive amendment shall 

be a 'Matter Reserved To The Councils'). 


