Part 2F

South East Wales Corporate Joint Committee Constitution

Article 6 — Governance and Audit Sub-Committee

Introduction

6.1 This Article defines the functions of the Governance & Audit Sub-Committee.
The Sub-Committee is responsible for reviewing the CJC'’s financial affairs.

Purpose of Sub-Committee

6.2 The Governance & Audit Sub-Committee is a key component of the CJC’s
corporate governance. It is important that political decision-making within the

CJC

is transparent and that the CJC is able to be held to account and

challenged for the decisions that it takes. The purpose of the Governance &
Audit Sub-Committee is to review and scrutinise the CJC’s financial affairs and
to provide an independent focus on the audit, assurance, performance and
reporting arrangements that underpin good governance and financial
standards.

Functions

of the Governance & Audit Sub-Committee

6.3 The Governance & Audit Sub-Committee will:

(1)
(2)

(3)

(4)

S
(6)

(7)
(8)
(9)

review and scrutinise the CJC’s financial affairs;

make reports and recommendations in relation to the CJC’s financial
affairs;

review and assess the risk management, internal control, performance
management and corporate governance arrangements of the CJC;

make reports and recommendations to the CJC on the adequacy and
effectiveness of those arrangements;

review and assess the CJC’s ability to handle complaints effectively;

make reports and recommendations in relation to the ability of the CJC
to handle complaints effectively;

oversee the CJC’s internal and external audit arrangements;
review any financial statements prepared by the CJC; and

exercise such other functions as the CJC may specify.
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Membership of the Governance and Audit Sub-Committee

6.4 Membership of the Governance & Audit Sub-Committee will be constituted in
the following way:

(a) the Governance & Audit Sub-Committee will have 15 members;

(b) none of the members of the Governance & Audit Sub-Committee can
also be a Member of the CJC;

(c) none of the members of the Governance & Audit Sub-Committee can
also be a member of any other sub-committee of the CJC;

(d) a minimum of one third of the total membership must be persons who
are not also elected members of a county council or county borough
council in Wales;

(e) a minimum of two thirds of the total membership must be elected
members of the 10 Constituent Councils but cannot be either a Member
of the CJC or a member of the executive of a Constituent Council;

(f)  where a member of the Governance & Audit Sub-Committee is also an
elected member of one of the 10 Constituent Councils, they will cease to
be a member of the Governance & Audit Sub-Committee if they cease to
be an elected member of a Constituent Council.

6.5 Substitutes are not permitted for Governance and Audit Sub-Committee.
Meeting Procedure Rules

6.6 Chairperson / Deputy Chairperson: A Chairperson and Deputy Chairperson
will be nominated and appointed from amongst the members of the Governance
& Audit Sub-Committee during the first meeting.

6.7 The Chairperson must be an independent member who is not an elected
member of a county council or county borough council in Wales.

6.8 If the Chairperson is absent, the Deputy Chairperson can chair the meeting. In
the absence of both the Chairperson and the Deputy Chairperson, the
Governance & Audit Sub-Committee can appoint any of its members present
to chair the meeting.
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6.9

6.10

Quorum: No business is to be transacted in relation to a matter to be decided
at a meeting of the Governance & Audit Sub-Committee with fewer than six of
the persons entitled to vote being present, comprising at least:

e two members who are not also elected members of a county council or
county borough council in Wales;

e four members who are elected members of the 10 Constituent Councils but
are not either a Member of the CJC or a member of the executive of a
Constituent Council.

Voting: Each member of the Governance & Audit Sub-Committee will carry one
vote. Matters will be decided by a majority vote. Members can only abstain from
voting where a conflict of interest exists. In the event of a tie, the Chairperson,
or Deputy Chairperson in the absence of the Chairperson, will have the casting
vote.

Meeting Arrangements

6.11

6.12

6.13

6.14

6.15

The Governance & Audit Sub-Committee is required by law to meet once in
every calendar year as a minimum. More meetings can be scheduled as and
when the need arises.

In addition to the requirements in 6.10, the Governance & Audit Sub-Committee
will be required to meet if the CJC determines that it will meet or if at least one
third of the Governance & Audit Sub-Committee members send a request for a
meeting in writing to the Chairperson.

Meetings will normally take place remotely, but arrangements may be made for
in person meetings, provided hybrid arrangements are in place to facilitate
remote attendance by members who wish to do so.

Support officers, representatives of Audit Wales and advisory team members
can attend and participate as required. Members and staff of CJC may be
required by the Governance & Audit Sub-Committee to attend meetings and
answer questions and will have a duty to comply with this requirement within
limits.

Meetings will be held in public and arrangements for the publication of and
access to documents will be the same as for meetings of the CJC as set out in
this Constitution and the relevant legislation.
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Reporting

6.16 The Governance & Audit Sub-Committee will report to a meeting of the CJC at
least annually on matters within the remit of the Terms of Reference.

6.17 The Governance & Audit Sub-Committee will issue reports to external bodies
as required but will need to notify the CJC of any such reports and to whom and
for what reason they are being issued.
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