Part 2K

South East Wales Corporate Joint Committee Constitution

Article 11 — Decision Making

Responsibility for Decision Making

11.1  There are a number of different decision makers who may be responsible for
the various decisions of the authority:

(a)
(b)
(c)
(d)
(e)

(f)

The Corporate Joint Committee;

an individual Member of the CJC;

a Sub-Committee of the CJC;

a Joint Committee;

a Committee of a Constituent Council with which arrangements have
been made to discharge a function of the CJC;

an Officer.

11.2 The CJC will issue and keep up to date a Scheme of Delegations which
records what part of the CJC or individual has responsibility for particular types
of decisions or decisions relating to particular areas or functions. This Scheme
is set out in Part 3 of this Constitution.

Principles

of Decision Making

11.3  All decisions of the CJC will be made in accordance with the following
principles:

(a)
(b)
(c)

(d)
(e)
(f)

on the basis of merit and in the public interest;

with due consultation and after taking professional advice from officers;
with due regard for the need to promote equality of opportunity, respect
for human rights, the well-being of future generations, and sustainability;
in accordance with proper access to information;

the giving of reasons for decisions; and

a record of any personal interest declared.

Decision Making Rules and Procedures

1.4 All Constitutional Bodies have their own Procedure Rules, set out in Part 4 of
this Constitution.
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11.5

If a Constitutional Body has not adopted its own rules, or if they are silent on
a point, then the CJC Procedure Rules shall be applicable to that
Constitutional Body.

Types of Decisions

11.6 Key decisions — this means a decision which:

11.7

11.8

11.9

11.10

(a) is likely to result in the CJC incurring expenditure which is, or the making
of savings which are, significant having regard to the CJC’s budget for
the function to which the decision relates; or

(b) is likely to be significant in terms of its effect on communities living or
working in the region.

(c) The CJC has agreed the financial threshold for a Key Decision is
£100,000.

For the purposes of paragraph 11.6 above, the incurring of expenditure is not
a key decision if it is:

(a) to implement or give effect to a provision of the CJC’s Budget or Policy
Framework and, where appropriate, for which financial provision has
been made;

(b) to implement nationally or locally agreed pay awards for officers of the
CJC in accordance with the terms of such award;

(c) expenditure incurred by the Strategic Director of Resources in the
exercise of Treasury Management powers delegated to them.

For the purposes of paragraph 11.6 above, any decision taken for the purpose
of implementing an approved plan or strategy is not a key decision if it relates
to a matter for which the plan or strategy makes provision.

For the purposes of paragraph 11.6 above, in considering whether a decision
is likely to be significant, a decision-maker will need to consider the strategic
nature of the decision and whether the outcome will have an impact, for better
or worse, on the Region or a significant number of people living or working in
the locality affected.

For the avoidance of doubt, any decision which does not fall within the
definition of Key Decision is an ‘Operational Decision’.

Decisions reserved to the Corporate Joint Committee

11.11

Decisions relating to the functions listed in Article 4 will be made by the CJC
and not delegated.
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Decision making by the Corporate Joint Committee

11.12 The CJC will follow the CJC Procedure Rules set out in Part 4A of this
Constitution when considering any matter.

Decision making by Individual Members of the CJC

11.13 Single Member decisions will be made in accordance with Part 3A of this
Constitution.

Decision making by Sub-Committees established by the CJC

11.14 Sub-committees of the CJC will follow the Sub-Committees Procedure Rules
set out in Part 4B of this Constitution.

Decision making by Officers

11.15 Officer decisions will be made in accordance with Part 3C of this Constitution.
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