Part 3A

South East Wales Corporate Joint Committee Constitution

1.1

1.2

1.3

Part 3A — Matters Reserved to the Corporate Joint
Committee and Delegation of Duties to Portfolio Holders

Matters Reserved to the CJC

The CJC will have oversight of the development of its regional functions and
statutory responsibilities. The CJC will ensure that sufficient resources are
available to support its work.

The CJC is responsible for the following functions:

Strategic Development Planning;
Regional Transport; and

Economic Well-being, as discharged through concurrent functions and
contractual arrangements including Cardiff Capital Region City Deal,
Shared Prosperity Fund, Investment Zone, and other programmes that
will be developed over time.

The CJC’s Constitution (Article 4) sets out the following functions which can
only be exercised by a meeting of the CJC Members:

(@)

(b)
(c)

(d)

(e)

(f)

adopting and changing this Constitution, save for limited amendments
that can be made by the Monitoring Officer in accordance with Part 3C
(Delegations to Officers) of this Constitution;

approving or adopting the Policy Framework and the budget;

subject to the urgency procedure contained in the Access to Information
Procedure Rules set out in Part 4 of this Constitution, making decisions
about any matter which is covered by the Policy Framework or the
budget where the decision maker is minded to make it in a manner which
would be contrary to the Policy Framework or contrary to/or not wholly in
accordance with the budget;

agreeing and/or amending the terms of reference of committees,
deciding on their composition and making appointments to them, except
as expressly and lawfully delegated;

appointing representatives to outside bodies unless the appointment has
been delegated by the CJC;

making or confirming the appointment of Chief Officers;
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(g) all other matters which, by law, must be reserved to the CJC.

1.4 The Policy Framework includes the plans and strategies listed in Article 4.2
of this Constitution.

2. Delegation of Duties to Individual Portfolio Holders

The table below indicates how the CJC has allocated portfolios (lead
responsibilities) for particular functions among individual Members of the CJC.

Portfolio Holder(s)

Portfolio

Designations

Lead Officer(s)

Clir Mary Ann
Brocklesby
(Monmouthshire)

shall oversee matters
relating to:

Governance, Resources

& Assurance
Corporate Plans
Resources and
Funding
Statutory Policy
Compliance
Assurance and
Risk

CCR Group
Oversight
Performance and
Reporting
Organisational
Communications
Organisational
Development

Investor Relations
International
Relations
Partnerships with
National
Stakeholder
Bodies
Intergovernmental
Relations

Chair of the
Corporate Joint
Committee

Chief Executive

Strategic Director
of Legal &
Governance

Strategic Director
of Resources

Strategic Director
of Policy, Impact &
Performance
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Portfolio Holder(s)

Portfolio

Designations

Lead Officer(s)

Clir Anthony Hunt
(Torfaen)

shall oversee matters
relating to:

Research, Innovation &
Investment

e Research &
innovation

o Higher & Further
Education coalition

e Global research
challenges

e Clusters and major
funding programmes
(such as, Strength in
Places)

¢ Inclusive Innovation

e« UK Research &
Innovation (UKRI)
and funding council
engagement

e Innovation Investment
Capital

o Challenge
Fund/InFuSe

e |nvestment
opportunities

Deputy Chair of
the Corporate
Joint Committee

Lead for HE/FE
Civic agreements

Single Member
Decisions (subject
to para. 3 below),

Challenge Fund

Investment Zone
governance

Observer status at
Regional Growth
Board

Deputy Chief
Executive

Strategic Director
of Legal &
Governance

Clir Huw Thomas
(Cardiff)

shall oversee matters
relating to:

Industrial Policy,
Internationalisation &
Core Cities

e Regional Economic
Policy (including
Economic and
Industrial Plan)

« CORE Cities
representation

Deputy Chair of
the Corporate
Joint Committee

CORE Cities
representative

Investment Zone
governance

Chief Executive

Deputy Chief
Executive

Strategic Director
of Policy, Impact &
Partnerships
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Portfolio Holder(s)

Portfolio

Designations

Lead Officer(s)

Regional promotion,
(including
international events
and summits)
National and
international
commissions (such
as, UK2070)
Investment Zone
Investment
Framework
Business
engagement

FDI

Observer status at
Regional Growth
Board

Clir Andrew Morgan
(Rhondda Cynon Taf)

shall oversee matters
relating to:

Infrastructure and Major

Projects Delivery

Housing Viability Gap
Fund

Cardiff Central
Station

TfW liaison

Strategic Premises
Fund

Transport Delivery
Regional Road User
Charging

Chair of the
Regional
Transport Sub-
Committee

Deputy Chair of
the Strategic
Development Sub-
Committee

Single Member
Decisions (subject
to para. 3 below),

Strategic

Premises Fund

Chief Executive

Deputy Chief
Executive

Strategic Director
of Resources

Clir Sean Morgan Climate Response |Observer status at| Deputy Chief
(Caerphilly) CCR Energy Ltd Executive
o Energy Strategy &
shall oversee matters Implementation Plan Strategic Director
relating to: « CCR Energy of Resources
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Portfolio Holder(s)

Portfolio

Designations

Lead Officer(s)

e Regional and Local
Area Energy Plans

o Green Deal

» Race 4 Zero

« ECO and ECO-Flex

o Energy Investment
Funds

o Water management

Clir Brent Carter
(Merthyr Tydfil)

shall oversee matters
relating to:

e Northern Valleys
Initiative

« Valleys Regional
Park

e Tech Valleys

e Partnerships and
engagement

e NV Competitiveness
Deep Dive Delivery

e Town Centres

Board

Observer status at
Regional Growth
Board

Clir Lis Burnett Spatial and Transport Chair of the Strategic Director
(Vale of Glamorgan) Policy Strategic of Policy, Impact &
o Strategic Development Sub-| Partnerships
shall oversee matters Development Plan Committee
relating to: e Regional Transport Strategic Director
Plan Deputy Chair of of Legal &
o Alignment of the Regional Governance
transport, planning Transport Sub-
and economic Committee
wellbeing
o Statutory and
stakeholder
engagement
o Rural affairs
Clir Stephen Thomas Northern Valleys NVI Governance Deputy Chief
(Blaenau Gwent) via Investment Executive
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Portfolio Holder(s)

Portfolio

Designations

Lead Officer(s)

e NV infrastructure and
access to services

Clir Dimitri Batrouni
(Newport)

shall oversee matters
relating to:

Building Capability —
Data and Skills

» Regional Skills
Partnership

e Venture

o Assured Academies

e School’s liaison

« Regional Data
Ambition &
Intelligence

e Relationships with
UKCI and Productivity
Institute

Regional Skills
Partnership

Chief Executive

Strategic Director
of Policy, Impact &
Partnerships

Clir John Spanswick
(Bridgend)

shall oversee matters
relating to:

Economic Inclusion

e Shared Prosperity
Fund and levelling-
up

e Public Value and
Corporate Social
Responsibility

o Corporate policies:
child poverty,
wellbeing statement,
public sector equality
duty & biodiversity

o Welsh Language

» Responsible Investing
Policy

e Tourism

Strategic Director
of Legal &
Governance

Strategic Director
of Policy, Impact &
Partnerships

3A-6

Adopted 18 March 2024
Amended 31 March 2025




Part 3A South East Wales Corporate Joint Committee Constitution

3.1

3.2

3.3

3.3

Delegated Powers of Portfolio Holders

Single Member Decisions

Decisions taken by an individual member of the CJC are ‘Single Member
Decisions’. Single Member Decisions can be made in respect of CCR City
Deal sub-delegated funds only (outlined in paragraph 6.2 of Part 6 to this
Constitution).

Key decisions

A Key Decision may not be taken by an individual Member of the CJC unless
it has been delegated to an individual Member of the CJC, subject to the
limitations set out in paragraph 3.1 above.

Decision taking by individual Portfolio Holders

Where a non-key decision is to be made, individual Portfolio Holders may take
those decisions in the following circumstances, subject to the limitations set
out in paragraph 3.1 above:

(a) Matters the subject of an agreed framework set by the CJC

Where the CJC has already set a clear framework for a set of decisions,
the Portfolio Holder may take that framework forward into
implementation.

(b) Matters the Subject of Recommendations
Where matters have been fully considered by an Advisory Board and the
Board has made recommendations to the CJC, the relevant Portfolio
Holder may consider the recommendations and take the decision on
behalf of the CJC.

This general power is subject to the following conditions:

(a) a Portfolio Holder shall not take a decision in respect of any matter that
is stated in the Terms of Reference and delegated duties of the CJC (as
set out the Constitution) to be the responsibility of the CJC as a whole.
All such decisions must be taken at a full meeting of the CJC;

(b) full consideration being given by the Portfolio Holder to all reports made
to the Advisory Board and to the minutes, reasons given and options
rejected;

(c) consideration being given by the Portfolio Holder of the need for further
consultation or information before taking the decision;
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(d) the decision of the Portfolio Holder being taken and recorded in full
compliance with the Procedural Rules of the CJC and the minutes or
records of all decisions being published within two clear working days of
receipt from the Portfolio Holder of the decision and published on the
CJC’s website;

(e) where a Portfolio Holder is considering taking a decision which differs
from the recommendation of the Advisory Board, the matter must be
referred to the CJC for decision.
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