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Part 3C - Delegation to Officers 

1. Delegations to Chief Officers

1.1 This Scheme sets out those delegations made to the Chief Executive and 
Strategic Directors (“the Chief Officers”) whether by the Corporate Joint 
Committee (“the CJC”) or derived from statute. The Scheme also sets out the 
powers of the Statutory Officers of the CJC.  

1.2 The Chief Officers may (where statute allows this) further delegate 
responsibility for matters to other Officers of the CJC. These delegations must 
be in writing. Where a Chief Officer authorises another Officer to discharge a 
power or function, the Chief Officer remains responsible to the CJC for the 
proper exercise of that function.  

1.3 The CJC may reserve to themselves decisions that have been delegated to 
Officers by giving notice to the relevant Chief Officer.  

2. Principles of Delegation

2.1  Officers may exercise delegated powers provided that the matter: 

(a)  is covered by an approved policy of the CJC;

(b)  there are no unusual features;

(c)  there are no significant political or other similar issues,

otherwise the matter should be referred to the CJC to determine. 

2.2  In exercising delegated powers Officers must:  

(a) comply with any statutory provisions:

(b)  comply with the provisions of the CJC’s Constitution;

(c)  comply with any policy, plan or direction of the CJC;

(d) only incur expenditure within approved estimates/limits;

(e) take legal or professional advice as appropriate;

(f)  consult other relevant Officers as appropriate;

(e)  consult the relevant Portfolio Member(s) as appropriate;
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(f)  keep appropriate records and registers of decisions and report to the 
CJC if required.  

 
2.3  In using delegated powers, Officers are accountable to the CJC or sub-

committee from which those delegated powers derive.  
 
2.4  Acts of Officers done under delegated powers are deemed to be acts of the 

CJC.  
 
2.5 This scheme includes the obligation on Officers to keep Members properly 

informed of activity arising within the scope of these delegations. Officers 
should also inform Members of any significant delays to agreed schemes or 
projects.  

 
2.6 It shall always be open to an Officer to consult with the CJC, a sub-committee, 

or its Chair or Portfolio Member(s), on the exercise of delegated powers, or 
not to exercise delegated powers but to refer the matter to the CJC. 

 
3. Overall Limitations 
 
3.1  This scheme does not delegate to Officers:  

(a)  any matter reserved to the CJC under Article 4 of this Constitution;  

(b)  any matter which by law may not be delegated to an Officer; 

(c)  any matter expressly withdrawn from delegation by this scheme or at 
any time by the CJC.  

 
3.2  In each case the delegated authority to Officers excludes: 

(a)  the taking of decisions which make, amend or are not in accordance 
with the budget and policy framework;  

(b)  the setting or changing of policy;  

(c)  the review of performance;  

(d)  the setting of overall service area budgets;  

(e)  responding to formal central government consultation in respect of 
strategic policy which remains the responsibility of the CJC.  

 
3.3  In exercising delegated powers Officers shall: 
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(a)  not go beyond the provision in the revenue or capital budgets for their 
service or agree individual items of expenditure or virement beyond 
that permitted by the Contract and Financial Procedure Rules;  

(b)  have regard to any report by the Chief Executive under The 
Corporate Joint  Committees (General) (No. 2) (Wales) Regulations 
2021, or the Monitoring Officer under Section 5 of the Local 
Government and Housing Act 1989 or of the Section 151 Officer 
under Section 114 of the Local Government Finance Act 1988;  

(c)  maintain a full record of the exercise of those powers, including all 
relevant details, in accordance with any corporate guidance given by 
the Monitoring Officer; and  

(d)  have regard to any report from the CJC’s internal and external 
auditors in relation to a fundamental weakness in management and 
financial controls. 

 
4. Scrutiny of Chief Officer Decisions 

 
4.1  All Key Decisions taken by Officers shall be open to scrutiny via the Joint 

Overview and Scrutiny Committee’s ‘call-in’ procedures.  
 

4.2 A ‘Key Decision’ is a decision which:  

(a) is likely to result in the Corporate Joint Committee incurring expenditure 
which is, or the making of savings which are, significant having regard 
to the CJC’s budget for the function to which the decision relates; or 

(b) is likely to be significant in terms of its effect on communities living or 
working in the region.  

(c)  The CJC has agreed the financial threshold for a Key Decision is 
£100,000. 

 
4.3 For the purposes of paragraph 4.2 above, the incurring of expenditure is not 

a Key Decision if it is: 

(a) to implement or give effect to a provision of the CJC’s Budget or Policy 
Framework and, where appropriate, for which financial provision has 
been made; 

(b) to implement nationally or locally agreed pay awards for officers of the 
CJC in accordance with the terms of such award; 

(c) expenditure incurred by the Strategic Director of Resources in the 
exercise of Treasury Management powers delegated to them. 
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4.4 For the purposes of paragraph 4.2 above, any decision taken for the purpose 

of implementing an approved plan or strategy is not a Key Decision if it relates 
to a matter for which the plan or strategy makes provision. 

 
4.5 For the avoidance of doubt, any decision which does not fall within the 

definition of Key Decision is an ‘Operational Decision’.  
 

5. Record of Chief Officer Decisions 
 
5.1 A sufficient record must be made of all Key and Operational Decisions.  

 
5.2 Key Decisions taken by Officers under this Scheme of Delegation will be 

published on the CJC’s website within 2 clear working days following the 
decision being taken. This will exclude any exempt information in line with 
paragraph 9.1 of Part 4C – Access to Information Rules. 

 
5.3 A Key Decision will come into force and may be implemented on the expiry 

of 3 clear working days after the publication of the decision unless the 
decision is called in for review by the Joint Overview and Scrutiny Committee.  

 
5.4  In respect of an Operational Decision, these will be recorded by the relevant 

service area and a record of that Operational Decision maintained by that 
service area.  

 
5.5 Both Key and Operational Decisions taken under this Scheme of Delegation 

are subject to the CJC’s Access to Information Procedure Rules.  

 

6. Urgent Decisions and Minor Matters 
 
6.1 The Chief Officers may be specifically authorised to take decisions on behalf 

of the CJC in cases of urgency or in relation to minor matters. In doing so, 
the procedure set out below must be followed.  

 
6.2 In relation to matters which are the responsibility of the CJC, subject to 

consultation with the Chair (or in their absence the Vice Chair), the Chief 
Officers shall have the power to act on behalf of the CJC in cases of urgency 
and on minor matters, where the urgent matter is of such a nature that it may 
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be against the CJC’s interest to delay and where it is not practicable to obtain 
the approval of the CJC. The safeguards set out below must be followed.  

 
6.3 The procedure must only be used when considered essential to achieving the 

efficient administration of the service and consideration must be given to 
whether the matter can wait until the next scheduled meeting or whether the 
calling of a special meeting can be justified.  

 
6.4 The information in the report must be given the same care and attention as a 

report to the CJC. Councillors must be given all the information they need in 
order to fully consider the matter.  

 
6.5 For minor matters the subject matter:  

(a)  should not give rise to implication of a policy or resource nature for the 
CJC;  

(b)  the cost of implementing the decision must not exceed agreed budgets; 
and  

(c)  the decision should not conflict with any plan or strategy agreed by the 
CJC.  

 
6.6 All decisions taken by Officers under this delegated power must be reported 

for information to the next meeting of the appropriate committee.  
 

7. General Delegations to all Chief Officers 
 
7.1  All Chief Officers may exercise any function delegated to any other Officer 

within their directorate.  
 
7.2 Chief Officers may exercise any function outside their directorate if authorised 

to do so by the Chief Executive.  
 

7.3 All Chief Officers shall be authorised to: 
 
General 

(1) take any action necessary to ensure the effective and efficient 
management of their directorate; 
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(2) act in minor or urgent matters where to delay for a CJC meeting would 
not, in their opinion, be in the CJC’s interest, subject to the procedure 
set out at paragraph 6 above;  

(3) respond to consultation documents which are considered appropriate to 
be dealt with at Officer level;  

(4) liaise and develop partnerships with external agencies, Government 
departments and stakeholder organisations; 

(5) take any action necessary to ensure the effective development and 
implementation of the CJC’s key strategies, following adoption by the 
CJC; 

 
Financial 

NB:  All financial decisions must be within the CJC’s agreed Financial 
Procedure Rules and within the budget allocation for the service 
area. 

(6) exercise powers of virement;  

(7) control service budgets subject to the strategies, policies, objectives 
and targets agreed by the CJC; 

(8) determine grants expenditure in accordance with agreed grant criteria; 

 
Contracts 

NB:  All procurement decisions must be within the CJC’s agreed 
Contract Procedure Rules and within the budget allocation for the 
service area. 

(9) approve/award contracts; 

(10) approve variations in contracts;  

(11) approve use of consultants; 

(12) terminate contractual and other commissioning arrangements; 

 
Human Resources 

NB:  All HR decisions must be within the CJC’s agreed HR policies and 
within the budget allocation for the service area; and where 
appropriate, taken in consultation with the Strategic Director of 
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Resources, the Strategic Director of Legal and Governance and/or 
Head of HR.  

(13) appoint, suspend and dismiss staff up to and including Head of Service 
level; 

(14) create new permanent posts or delete posts;  

(15) move posts within the service area and between service areas;  

(16) determine temporary/fixed term posts;  

(17) determine any secondment arrangements;  

(18) determine the employment of agency employees and any contract 
arrangements with agencies or contractors; 

(19) determine Health and Safety arrangements within a service area; 

(20) determine grade starting point and any progression through grades 
within any agreed schemes; 

(21) authorise attendance at training events or conferences; 

(22) determine any application for payment of professional fees; 

(23) determine any change to hours of any post; 

(24) determine any job share arrangement or any scheme of reduced hours 
of work; 

(25) vary the pattern of the working week;  

(26) determine planned overtime payments; 

(27) determine paid or unpaid leave of absence; 

(28) determine whether to allow 'carry over' of leave; 

(29) determine any disciplinary action, subject to the limitations in respect of 
the Chief Executive, Monitoring Officer and Chief Finance Officer 
imposed by the Employment Procedure Rules which can be found at 
paragraph 6 of Part 4F to this Constitution; 

(30) work with colleagues to secure redeployment opportunities or 
development opportunities for unplaced employees and as a last resort, 
to serve redundancy notices, where there is no suitable alternative 
employment available with the authority; 

 
Companies 
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(31) exercise the rights and responsibilities of the CJC as shareholder or 
member of a company or other body, unless alternative arrangements 
are specified in the relevant body’s articles of association, other 
governing instrument, any shareholders’ agreement or any specified 
delegations in relation to particular bodies; 

 
Corporate Complaints 

(32) determine or resolve complaints under the CJC’s Corporate Complaints 
Policy. 

 
8. Specific Delegations to the Chief Executive 
 
8.1 In carrying out the following delegated functions, the Chief Executive will 

agree arrangements for consultation with the relevant Portfolio Member(s) 
and will refer to the CJC for consideration and decision those matters directed 
by the said Member(s). 

 
8.2 Subject to the requirement set out above and in compliance with paragraph 

2 (principles of delegation) and paragraph 3 (overall limitations), the Chief 
Executive is authorised to: 
 
(1)  take any action necessary to ensure the effective and efficient 

management and operations of the CJC; 

(2)  where appropriate, exercise any function delegated to any other Officer, 
e.g. in case of absence; 

(3)  determine any operational matter which is not reserved for the CJC, a 
sub-committee, or another Statutory Officer; 

(4) determine the activities of the CJC’s Senior Leadership Team and 
coordinate the team’s activities; 

(5) determine cross-cutting operational issues that cover a range of 
services; 

(6) determine necessary action to be taken on behalf of the CJC in 
emergencies in consultation with the Chair or, in the absence of the 
Chair, another member of the CJC; 

(7) determine all operational issues relating to safeguarding; 

(8) promote the highest standards of ethical behaviour on the part of the 
CJC’s Officers; 
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(9) determine methods of monitoring and activities in relation to
performance management of the CJC’s staff; 

(10) have overriding authority for all delegated matters of staffing and
operations to ensure appropriate allocation of resources to deliver 
agreed outcomes; 

(11)  make decisions on employee Terms and Conditions (including
procedures for dismissal), except those relating to: 

(a) the Chief Executive and Chief Officers;

(b) changes to the CJC’s corporate pay grade structure;

(c) changes to employee Terms and Conditions which are the subject
of contention with the trade unions.  

(12)  approve new operational HR employment policies and changes to
existing HR policies as required; 

(13)  following consultation with the Chair, suspend the Monitoring Officer or
Chief Finance Officer in cases of emergency as defined in the Joint 
National Council (JNC) procedure; 

(14) following consultation with the Chair, refer matters of discipline in
respect of the Monitoring Officer or Chief Finance Officer to the 
Appointments Sub-Committee. 

9. Specific Delegations to the Deputy Chief Executive /
Strategic Director of Regional Growth and Investment 

9.1 In carrying out the following delegated functions, the Strategic Director will 
agree arrangements for consultation with the relevant Portfolio Member(s) 
and will refer to the CJC for consideration and decision those matters directed 
by the said Member(s). 

9.2 Subject to the requirement set out above and in compliance with paragraph 
2 (principles of delegation) and paragraph 3 (overall limitations), the Deputy 
Chief Executive and Strategic Director of Regional Growth is authorised to: 

(1) exercise the powers of the Chief Executive in the event of their
incapacity or absence; 

(2) oversee adherence to the City Deal Assurance Framework;
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(3) oversee compliance with the Investment and Intervention Framework 
and the HM Treasury Green Book five stage business case process; 

(4) in consultation with the s151 Officer, incur expenditure of up to £100K 
in respect of due diligence on Wider Investment Fund projects; 

(5) report against contractual requirements of City Deal, Investment Zones 
and other investment projects as they arise, including submission of 
reports and returns to UK Government and Welsh Government; 

(6) attend the Welsh City and Growth Deals Board convened by UK and 
Welsh Government Ministers 

(7) act as lead officer for the Investment Board; 

(8) submit and progress bids and applications to outside bodies for funding 
and investment. 

 

10. Specific Delegations to the Strategic Director of 
Policy, Impact and Partnerships 

 

10.1 In carrying out the following delegated functions, the Strategic Director will 
agree arrangements for consultation with the relevant Portfolio Member(s) 
and will refer to the CJC for consideration and decision those matters directed 
by the said Member(s). 

 
10.2 Subject to the requirement set out above and in compliance with paragraph 

2 (principles of delegation) and paragraph 3 (overall limitations), the Strategic 
Director of Policy, Impact and Partnerships is authorised to: 

 
(1) act as lead Officer in respect of the production of the Regional Economic 

and Industrial Plan;  

(2) act as lead officer in respect of the production of the Regional Transport 
Plan; 

(3) act as lead officer in respect of the production of the Strategic 
Development Plan; 

(4) oversee the production and review of all CJC corporate policies, 
including in respect of:  

• Public Sector Equality Duty; 

• Wellbeing of Future Generations Statement and Objectives; 
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• Child Poverty Strategy; 

• Bio-diversity Plan;  

(5) submit all relevant documentation, reports and assessments required 
for the City Deal (and successor programme) Gateway Reviews; 

(6) act as lead officer for the Regional Growth Board; 

(7) act as lead officer for the Regional Transport Sub-Committee;  

(8) act as lead officer for the Strategic Development Sub-Committee.  

 

11. Specific Delegations to Strategic Director of 
Resources (s151 Officer) 

 
11.1 In carrying out the following delegated functions, the Strategic Director will 

agree arrangements for consultation with the relevant Portfolio Member(s) 
and will refer to the CJC for consideration and decision those matters directed 
by the said Member(s). 

 
11.2 Subject to the requirement set out above and in compliance with paragraph 

2 (principles of delegation) and paragraph 3 (overall limitations), the Strategic 
Director of Resources is authorised to: 

 
Section 151 Officer Functions 

(1) oversee the proper administration of the CJC’s financial affairs; 

(2) nominate an Officer as Deputy Chief Financial Officer if unable to act 
owing to absence or illness; 

(3) report on a decision or likely decision which would lead to the Corporate 
Joint Committee incurring unlawful expenditure or would cause a loss 
or deficiency to the CJC or entry of an unlawful item of account; 

(4) report on the expenditure of the CJC incurred (including expenditure it 
proposes to incur) in a financial year if likely to exceed the resources 
(including sums borrowed) available to it to meet that expenditure;  

(5) report on the robustness of the CJC’s budget calculations; 

(6) report on the adequacy of the CJC’s proposed financial reserves; 



 

South East Wales Corporate Joint Committee Constitution  
 

 

3C-12 
Adopted 18 March 2024 

Amended 31 March 2025 

Part 3C 

(7) report on previous years’ financial reserves if it appears that controlled 
reserves is or is likely to be inadequate, including recommendations for 
appropriate actions to rectify;  

(8) assist the CJC in carrying out regular budget monitoring; 
 
Corporate Finance and Commercial Services  

(9) facilitate and manage the coordination of medium-term financial 
planning, annual budget planning, budget monitoring and the 
preparation of statutory and other accounts; 

(10) forecast and manage contributions from the CJC’s Constituent Councils 
and the Brecon Beacons National Park Authority;  

(11) establish such reserves as required and review them for both adequacy 
and purpose on a regular basis;  

(12) establish an appropriate Treasury Management Strategy and 
implement appropriate action to ensure the collection of revenue; 

(13) arrange all borrowings, financing and investment in line with the CJC’s 
Treasury Management Policy Statement; 

(14) make appropriate banking arrangements on behalf of the CJC;  

(15) ensure appropriate financial and accounting arrangements across the 
CJC;  

(16) agree the terms of loans permitted under law;  

(17) determine the level of security for the due performance of any contract 
and approve contract guarantee bonds; 

 
Internal Audit, Risk and Assurance 

(18) act as lead officer for the Governance and Audit Sub-Committee; 

(19) maintain an effective internal audit service; 

(20) ensure proper and adequate Insurances are in place to adequately 
protect the CJC based on the Risk Management strategy;  

(21) act as the Risk Management Officer and ensure appropriate risk 
management arrangements are in place across the CJC; 

(22) act as lead officer for the preparation of the Annual Governance 
Statement; 

(23) act as the lead officer for all liaison with the Auditor General for Wales 
in respect of the preparation of the Annual Statement of Accounts; 
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HR and Employee Services 

(24) oversee the CJC’s Human Resources service; 

(25) formulate and implement polices relating to employed staff; 

(26) ensure that the appointment of officers is made in accordance with the 
CJC’s approved HR policies and the approved establishments, grades 
and rates of pay;  

(27) approve the format of all records relating to the notification of 
appointments, terminations, sickness, special leave and any other 
personnel matter;  

(28) maintain all necessary records relating to the appointment, termination 
and all other personnel matters;  

(29) ensure appropriate Payroll systems are in place;  
 
Digital Services 

(30) oversee the CJC’s digital and ICT services. 

 

12. Specific Delegations to the Strategic Director of Legal 
and Governance (Monitoring Officer) 

 

12.1 In carrying out the following delegated functions, the Strategic Director will 
agree arrangements for consultation with the relevant Portfolio Member(s) 
and will refer to the CJC for consideration and decision those matters directed 
by the said Member(s). 

 
12.2 Subject to the requirement set out above and in compliance with paragraph 

2 (principles of delegation) and paragraph 3 (overall limitations), the Strategic 
Director of Legal and Governance is authorised to: 

 
Monitoring Officer Functions 

(1) report on contravention or likely contravention of any enactment or rule 
of law; 

(2) report on any maladministration or injustice where Ombudsman has 
carried out an investigation;  

(3) appoint Deputy Monitoring Officer(s); 
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(4) report on resources needed to undertake the Monitoring Officer 
functions; 

(5) establish and maintain registers of Members’ Interests and Gifts and 
Hospitality; 

(6) advise Members on interpretation of the Members’ Code of Conduct; 

(7) advise Members on compensation or remedy for maladministration; 

(8) advise Members on vires issues, maladministration, financial 
impropriety, probity, and budgetary and policy framework issues; 

(9) undertake any action necessary to ensure the effective development 
and implementation of the CJC’s corporate governance framework; 

 
Joint National Council Procedures 

(10) following consultation with the Chair, suspend the Chief Executive in 
cases of emergency as defined in the JNC procedure; 

(11) following consultation with the Chair, refer matters of discipline in 
respect of the Chief executive to the Appointments Sub-Committee; 

 
Proper Officers  

(12) appoint proper officers or authorise an officer of the CJC for any 
purposes the performance of which statute requires that the officer 
should be appointed or authorised for that specific purpose or purposes. 

(13) act as Proper Officer for the purposes of the Local Government Acts 
1972 and 2000 and all Regulations made thereunder other than those 
Proper Officer functions delegated to the Strategic Director of 
Resources in connection with the administration of the CJC’s financial 
affairs; 

 
Legal Proceedings  

Note: Any powers or duties exercised under previous delegations shall 
remain valid and effective.  

(14) oversee the preparation, negotiation and agreement of all legal 
documentation relating to or affecting the functions of the CJC; 

(15) issue and serve statutory and other notices; 

(16) institute, prosecute, defend or participate in any legal proceedings, in 
any Court or Tribunal, and in any case where such action is necessary 
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to give effect to decisions of the CJC, or in any case where they consider 
that such action is necessary to protect the CJC’s rights and interests, 
and to authorise Officers to appear in Court on the CJC’s behalf; 

(17) sign any notice, demand or other document on behalf of the CJC in 
connection with any actual or contemplated legal or enforcement 
proceedings; 

(18) commission external legal advice as required; 

(19) settle any action in any court or tribunal in which the CJC is a party or 
where legal proceedings are indicated providing that any settlement 
exceeding £50,000 will be subject to prior consultation first with the 
Strategic Director of Resources as s151 Officer and then with the Chair 
of the CJC except in cases of urgency where the settlement is made on 
the advice of Counsel; 

(20) take default action under all legislation relevant to their functional area; 

(21) authorise Officers to appear on behalf of the CJC in courts, tribunals, 
review boards and inquiries; 

(22) designate and/or authorise Officers pursuant to statutory powers or 
duties; 

(23) sign all necessary documents and authorise entry to land in pursuance 
of statutory powers;  

(24) in all cases, delegated authority includes the power to determine 
agreements;  

(25) the Strategic Director of Legal & Governance may also exercise any of 
these legal powers in respect of all functional areas; 

 
Signing and Sealing  

(26) sign or attest the CJC’s seal in all legal documents and all other 
documents intended to give effect to decisions of the CJC; 

 
Constitution  

(27) amend the Constitution where necessary to reflect changes in the law, 
or decisions of the CJC, or to correct inaccuracies; 

 
Democratic Services 

(28) oversee the CJC’s democratic services function; 
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(29) sign summonses to attend meetings of the CJC; 

(30) act as lead officer for the Joint Overview and Scrutiny Committee; 

(31) act as lead officer for the Standards Sub-Committee; 

(32) determine arrangements for the proper record and maintenance of 
records of decisions taken by the CJC or any other element of the 
decision-making process empowered to take decisions. 
 

Appointments 

(33) appoint councillors and non-councillor members to sub-committee 
seats in accordance with the wishes of the nominating body; 

(34) in consultation with the Chief Executive and the Chair, make 
appointments of Members to outside bodies which are not the subject 
of report to the CJC; 

(35) constitute the membership of the Appointments Sub-Committee. 
 

Procurement 

(36) oversee the CJC’s Procurement functions and requirements; 
 

Companies  

(37) appoint Members as proxies to attend and vote at shareholder meetings 
of any company of which the CJC is a shareholder. 

(38) undertake the role of company secretary in any company for which the 
CJC provides secretarial or administrative services; 

 
Complaints 

(39) to manage complaints in accordance with the CJC’s Corporate 
Complaints Policy.  

 
Welsh Language 

(40) act as lead officer for compliance with Welsh Language Standards. 
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