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Foreword

Cardiff Capital Region (CCR) isata

jOAY eI BestelsslSieldin its development...

It has been ten years since the City Deal was founded and in that decade

we have seen South East Wales grow to be one of the fastest growing city

regions in the UK, investing more than £377M of committed funds across

our region. In this time there have also been notable accomplishments,
including the creation of the world’s first compound semiconductor cluster.
Across our communities, industries and landscapes, a new economic future is
taking shape, driven by innovation, renewable energy, advanced manufacturing,

creative industries, digital technologies and the exceptional talent of our people.

This Prospectus presents a curated selection of transformational projects
that showcase the scale of our ambition and our ability to deliver. These are
investments that can reshape our region, so that we meet our stronger, fairer,
greener mission, as well as contribute to the future prosperity of Wales and the
United Kingdom.

From the Investment Zone that is powering our innovation ecosystem across the
region to Aberthaw’s evolution from fossil-fuel power station into a green energy
park, as well as the regeneration in our towns and cities, to pioneering initiatives
in creative and healthcare technology, Cardiff Capital Region is creating the

conditions for long term, sustainable success.

What defines CCR is our commitment to partnership. We recognise that
durable, meaningful transformation is achieved when public and private
sectors work together, with a shared purpose and long-term vision. Our
governance, our investment frameworks, and our collaborative approach

mean we can deliver complex projects with confidence and clarity.

Our message is simple: Cardiff Capital Region is ready for the future,

and ready for partners who want to build it with us.

Kellie Beirne
Chief Executive,
Cardiff Capital Region
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Why invest in CCR?

Cardiff Capital Region offers one of the fsslelaeloisalolcl1iiare]

investment propositions in the UK.

Our region is a dynamic combination of talent, innovation, strategic location, and a growing

portfolio of transformational projects. CCR is a place where long-term value can be created,;

economically, socially, and environmentally, through partnership, purpose, and visionary thinking.

1. A region with momentum

CCRisundergoing a period of rapid
evolution. Major public and private
investment is enabling new industries,
unlocking strategic sites, and strengthening
the infrastructure that underpins
sustainable growth. The resultis a region
with rising confidence, a strong identity, and

clear long-term direction.

2. A talent-rich, knowledge-
driven economy

Home to three universities, a skilled
workforce and a vibrant research and
innovation ecosystem, CCR offers investors
access to talent pipelines in future-facing
sectors including fintech, cyber, compound
semiconductors, creative industries, life
sciences, advanced manufacturing and
renewable energy. This depth of capability
gives investors both resilience and growth

potential.

3. Strategic location &
connectivity

With direct links to London, the Midlands,
the South West and global markets, CCR
benefits from multi-modal connectivity
supported by continued investment in

rail, road and digital infrastructure. The
South Wales Metro is strengthening labour
mobility and expanding the reach of key
employment hubs.

4. A portfolio of
transformational projects

CCR’s curated project pipeline showcases
opportunities of national significance. These
include the Cardiff Capital Region Investment
Zone, the regeneration of Aberthaw as a
centre for green energy innovation, new

tidal and net-zero infrastructure, and major
strategic employment and mixed-use sites.
This is a region where investors can be part of

high-impact, future-shaping development.

Cardiff Capital Region | 7
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5. A track record of
partnership & delivery

CCR’s governance model is built around
collaboration, across local authorities,
universities, industry partners, business and
investors. This approach gives confidence

to the market, reduces risk, and supports
the delivery of long-term, complex projects.
Investors gain a committed, proactive

public-sector partner.

6. A commitment to Net
Zero & sustainable growth

Sustainability is a defining theme of CCR’s
future. It sits under our greener ambition for
the region. From district heat networks to
tidal energy, green manufacturing and low
carbon transport, the region is positioning
itself at the forefront of the UK’s shift to a
cleaner, more resilient economy. Investors

benefit from a clear, alighed regional agenda.

7. A place with purpose,
identity & ambition

CCRis more than the sum of its assets. It

is aregion with a strong cultural identity
that allows residents, businesses, investors
to connect and belong to a growing
metropolitan influence, and a shared belief
in its potential. This sense of purpose
underpins every project in the Prospectus
and shapes the way the region works with

partners.

8. Aligned with UK industrial
and sector strategy

CCR’s strengths closely mirror the UK’s
national priorities for economic growth.
The region is already established in
sectors central to the UK’s strategic
agenda, including clean energy, advanced
manufacturing, cyber, fintech, compound
semiconductors, life sciences and media
innovation. This alignment positions CCR
as the natural location for investment in
government-backed growth areas. The
alignment between UK Government, Welsh
Government and CCR gives investors the
long-term confidence, and conditions,

for partnership, aligned incentives, and
strategic collaboration.

9. Economic well-being for all

Cardiff Capital Region (CCR) will work in
partnership to foster aregional economy
that is stronger, fairer, and greener,
generating good growth and creating
conditions for shared prosperity across our
ten local authorities.

Economic well-being objectives:
* CCR will grow the regional economy.
» CCRwill create conditions for
shared prosperity.
* CCRwill investin the region's green future.

10. Aligned decision making

As aregion home to a Capital City, CCR has
close ties to Welsh Government and UK
Government, who both trust us to deliver
projects for them, and with them.

This alignment gives investors the
confidence, surety and conditions to enable
sustainable capital investment generating

long term returns.

Cardiff Capital Region | 9
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CCR at a Glance

Home to

Half the population
£50m [ £50m [ £50m of Wales

Innovation Investment Strategic Premises Northern Valleys Fund
Capital fund fund for commercial for economic regeneration
real estate schemes in our six Valleys councils

£377m j§ 2,500 g 70k+

@ @ Committed CCR funds Houses builtin CCR Students studying

into commercial for local people using across 3 universities
|:m . enterprises CCR’s housing funds with global reputations
Skilled Workforce Y%

45% qualified to degree level

Creative
Hub

Generating a GVA of £1 6 o m
One of the UK’s leading
creative hubs with major Closest capital cit £3 9 4 n CCR’s Investment Zone
film studios making 2HRS VIA TRAIN P v ® funded from UK & Welsh

Hollywood movies to Lo nd on around 49% of Wales’ total output Governments

Cardiff as a UK Core City:

) Fastest Growing City

, o
WO rld S ﬁ I'St Named by the UK Government as
compound semiconductor

cluster Financial Centre of Excellence

- Most Competitive City

Fastest Growing Financial Sector £30m Connected

Local Innovation I nfraStrUCtu re Ca rbon N eut ral

Partnerships Fund from the Including a £1billion
Sources: UK Competitive Index 2023, Business Register & Employment Survey 2023 UKRI for innovation clusters Metro investment by 2030 (CCR Public Sector)
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CCR as a Placemaker

Cardiff Capital Region sits at the intersection of major

sENate)eENR O sl glaCERNIE L Zerojadvanced manuiacturing;
digital innovation,|sovereign capabilityllife sciences,
creative industriesghlslelhigh-value placemaking.

As a connected, talent-rich, innovation-driven region, CCR has emerged as one of the UK’s most

strategically important economic geographies.

(cxf Economic
ﬂﬂ[dl performance &

growth trajectory

Cardiff Capital Region’s economy is
undergoing a decisive shift, from service
dominated to a more diversified, innovation-
led model, rooted in higher value industry.

Aregion growing in

strategic value

* £35bn+regional economy of 1.5 million
people forming one of the UK’s most
significant city-regions outside London.

* Strong growth in semiconductors,
cyber, fintech, creative production and
life sciences.

* Arisinginnovation ecosystem built around
university R&D, specialist clusters and
enterprise hubs.

 Increasing levels of private sector
investment, supported by CCR
co-investment and UK Government

alignment.

@@ Connectivity &

N o
@/ strategic access

CCR’s strategic location gives it excellent
access to UK and international markets,
making it a prime location for business,
logistics, research and high-value industry.
CCR’s connectivity is not only strong, it is
expanding, meaning new patterns of living,

working and investment.

National connectivity

* 2 hours to London Paddington.

* Strategic rail connectivity to the Midlands,
South West and major UK cities.

* Strengthening regional mobility through
the South Wales Metro.

International access

* Cardiff Airport providing direct global
access for business and tourism.

» Aviation cluster potential at the Vale of
Glamorgan Enterprise Zone.

Ports & maritime network

* Proximity to Cardiff, Barry and Newport
ports enhances logistics strength and
supports energy generation, manufacturing

supply chains and marine innovation.

Growing transport infrastructure

Major investments are enhancing regional accessibility:

* A465 dualling (Heads of the Valleys) expanding strategic
industrial corridors

* Metro Plus improving multimodal transport across CCR

- Cardiff Parkway unlocking strategic growth in East Cardiff

- Cardiff Central Station enhancement, upgrading pivotal train
hub servicing the Valleys and the lines to London and beyond

Major events as catalysts
for growth

Cardiff Capital Region is stepping onto the world stage through

a series of major events that will shape the region’s profile,
strengthen the visitor economy, and drive investment momentum.
The most significant of these is the confirmed arrival of the Tour
de France in 2027, alongside Cardiff’s role as a UEFA EURO 2028
host city.

Together, these events offer unprecedented visibility for CCR,
projecting the region to global audiences numbering in the
hundreds of millions.

Why this matters

These global events provide:

= Significant uplift in tourism and visitor spend

» Long-term improvements in infrastructure and
city branding

- Amajor platform to showcase CCR’s landscapes,
communities and investment opportunities to

worldwide audiences

Together, they strengthen CCR’s position as a
region with international visibility, capability

and momentum.

Cardiff Capital Region | 13
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(
C d ﬁ 2 0 2 8 o On 9 June, the Principality Stadium will host the opening game of UEFA Euro 2028 — the first
a r I ([ of six matches to be played in the city. But this is only part of the story. As Cardiff prepares to
welcome the world, the city is undergoing one of the most ambitious periods of development in

T h e Ca p it a I O p po rt u n ity its modern history, with transformative projects completing ahead of the tournament.
2028 will be a [Eidinarkyean for Cardiff.

A new entertainment destination

At the heart of this transformation is the new 16,500-capacity arena — the anchor
project within the Atlantic Wharf development. Opening in early 2028, the arena
will redefine Cardiff’s event-hosting capability, attracting more than one million
visitors annually, increasing overnight stays, and delivering a year-round calendar

of concerts, events, and entertainment.

Adjacent to the arena, the Wales Millennium Centre’s Capella Project will create a
cutting edge digital performance destination, incorporating a 550-seat immersive
theatre alongside rehearsal, production, and training facilities. Future phases of

the development will deliver 40,000 ft? of exhibition space connected to the arena,
enabling Cardiff to compete nationally and internationally for major business events.

This will establish the area as a competitive, public transport-led conference hub.

In total, Atlantic Wharf will deliver over 1.2 million ft? of commercial and
residential space, supporting new jobs and shared prosperity across the region.

g T . : - Transforming connectivity:
NiQ | 4 Cardiff Crossrail & Cardiff Central

Cardiff Crossrail will provide a direct link between Cardiff Central and Cardiff Bay,

integrating with the South Wales Metro. This will significantly increase transport

-

: TR
O RPN
# LR

capacity into the Bay and the Atlantic Wharf development, connecting both to Wales’

busiest railway station.

The first phase will coincide with the completion of the £140 million Cardiff Central
Enhancement Programme, which expands station capacity and introduces a new

southern entrance. This will re-orientate the city towards the waterfront and unlock

major surrounding redevelopment opportunities.
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Investment Zones fuelling innovation & growth A global events city
Redevelopment around Cardiff Central will create a new innovation district as part Cardiff has established itself as a world-class events destination — and the pipeline
of the region's Investment Zone, opening up land south of the station for commercial of major events continues to grow. Alongside hosting Euro 2028 matches, the city
and residential development in one of the most accessible locations in Wales. With will welcome the Grand Depart of the 2027 Tour de France, the largest annual

projects such as Central Quay already progressing at pace, this investment will sporting event in the world. Cardiff has also submitted interest in hosting the 2035

FIFA Women’s World Cup, further strengthening its credentials on the global stage.

accelerate Cardiff’s emergence as a hub for future-facing industries.

In the east of the city, the newly approved Cardiff Parkway will deliver a campus-

style development anchored by a major new mainline railway station, offering direct

connections to London, Birmingham, Manchester, Bristol, and Cardiff Central. The

site has capacity for up to 6,000 jobs, making it one of Wales’s most strategically

located employment centres.

TG, e T
- =" WL .

u ab o 57 S -

A Stronger, Fairer,
Greener capital

W 2 i = r e : L T g - Cardiff’s population has grown by nearly 8%
% -p; m\ gu! ‘ . S ey 2 . : b= : Ll = 1 A _— in the last five years - over 45% higher than the
Y ; A " 2 . average across the UK’s Core Cities - adding

27000 residents, with growth concentrated

among under 30s. This young, expanding

A growing city centre with
heritage at its heart

population provides a strong talent pipeline for

future business investment.

Cardiff’s city centre continues to attract sustained

. . . . . The Council remains committed to a long-term
investment, with major heritage assets being . .
. . . programme of development aligned to its Stronger,
restored and reimagined. Cardiff Central Market,

St David’s Hall, and City Hall are all undergoing

sensitive refurbishment, breathing new life into

Fairer, Greener ambitions. Key investment
priorities - including housing, education, and

e . . infrastructure - support inclusive growth while
landmark buildings and supporting the city’s o o ) ]
. . L driving productivity and job creation.
reputation as a leading destination for culture,

leisure, and retail. Sustainability is embedded throughout this

programme via the One Planet Cardiff strategy,

This sits alongside a pipeline of new city-centre ) )
, . which champions low carbon transport and
developments, from Landsec’s new city square

. energy. Major schemes such as Cardiff Crossrail
on the former Debenhams site to the food hall

\ “ \‘ A ) I and the district heating network demonstrate
. “ \‘ emerging within the Castle Quarter Arcades. As ) ] )
‘ o . . the city’s commitment to becoming a modern,
‘ . ‘ visitor numbers continue to rise year after year,

- sustainable European capital.
ol | the city centre remains a magnet for investors. P P
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Investment Proposition
Why invest with CCR?

LS laiiliggyong-term value Jpurposefdpartnership.

—¢” Supercharged
E-!ﬁ\ planning

applications

Wales’s newly reformed planning

system offers a significantly enhanced
environment for major investors. The
streamlined process introduced under the
Infrastructure (Wales) Act 2024 accelerates
decision-making, aiming to make Wales one
of the fastest locations globally to determine
large-scale planning applications, reducing
risk, shortening development timelines,

and lowering capital exposure. Significant
investment has strengthened the capacity
of key planning bodies, ensuring more
efficient, better-resourced assessments that

improve certainty for complex projects.

Qo
e}

~X A partnership-led
000
approach
CCR worKks collaboratively with:

* Institutional investors

* Developers and master planners

* Anchor institutions and employers

* Welsh and UK Government

* Research and industry bodies

This partnership ethos ensures alignment,
reduces risk and improves delivery
outcomes. It also provides a single,
coordinated point of engagement for all

major investment propositions.

FC“ A region powered
L J by a clear

investment vision

Cardiff Capital Region offers a unique
investment proposition shaped by its
ambition, capability and collaborative spirit.
Rooted in a clear vision for a stronger,

fairer and greener economy, CCR combines
commercial opportunity with public
purpose, creating an environment where
partners can deliver meaningful,

long- term value.

Today, CCR stands as a connected,
competitive and resilient region with a
distinctive offer to investors seeking not just
financial return, but strategic alignment,

sustainability and future- ready growth.

A mature,
evergreen investment
framework

CCR utilises a suite of targeted funds and financial
tools designed to unlock opportunities, support
innovation and accelerate market readiness.

These include:

Innovation Investment Capital (IIC)
Launched in November 2022 with an initial £50m from UK
Government funds and Cardiff Capital Region (CCR), the
fund provides long-term capital for innovative and sustainable
growth opportunities across CCR’s ten unitary authorities.
Capricorn Fund Managers (CFM) serves as the Alternative
Investment Fund Manager (AIFM), overseeing portfolio and risk
management, with PwC advising on investment research and
sourcing, on behalf of CFM.

Strategic Premises Fund
Designed to unlock strategic land and accelerate market ready

opportunities across the region.

Supports the delivery of clean, serviced development land, high

quality industrial and R&D space and key employment sites. - - ?‘EE
Northern Valleys Fund TR

Along-term, place-based programme to unlock economic
potential in the Heads of the Valleys region, through

regeneration, infrastructure and employment land.

Evergreen co-investment approach
CCRreinvests returns from its portfolio back into future
projects, creating a self-sustaining engine for long-term
regional growth.

This flexible, blended approach gives CCR the ability
to structure deals that meet both commercial and

public-value objectives.
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=1 A proven track record of delivery

CCR has demonstrated the ability to deliver major, complex projects at scale.

Examples include:

Housing Viability Gap Fund

CCR's Housing Viability Gap Fund (HVGF) is a £35M impact
fund focused on transforming derelict land into homes, jobs
and communities across South East Wales. The programme
has so far delivered 2,500 homes, supporting more than 3,000
jobs, and reclaimed the equivalent of 132 football pitches of

space across South-East Wales (232 acres).

The HVGF has so far supported 14 housing developments across nine local authorities, tackling
one of the biggest barriers to regeneration: the prohibitive cost of remediating brownfield sites
that would otherwise remain undeveloped, and addressing housing needs.

The CSC Foundry

CCR established a major new compound semiconductor
mega foundry situated between Newport and Cardiff, as
aregional anchor for high- end production of compound
semiconductors. The project involved an agreement between

CCR and IQE plc, a large commercial manufacturer of

semiconductor wafers, based in South East Wales.

CCR agreed in 2017 to purchase a factory building at Imperial Park in Newport and invest
£379M, alongside IQE plc, towards the establishment of a major, cutting-edge new compound
semiconductor mega foundry situated between Newport and Cardiff, as an anchor in the
region for high end production of compound semiconductors. The investment complemented
other investments in the compound semiconductor sector locally, including ERDF funding for
Cardiff University’s Institute for Compound Semiconductors. This evolved into the world’s first

compound semiconductor cluster.

Metro and Metro Plus

CCRring-fenced £734m specifically for Metro developments
across the region with the core aim of building an integrated
transport system that connects people to jobs and services,
serving 1.5m residents. The objectives included:

Sustainable Transport: The Metro is
designed to provide alternatives to private

car use and reduce reliance on the M4.

Integrated Network: It integrates heavy rail, light

rail, and bus services.

¢ Electrification: The core Valley Lines are being
electrified to allow for faster, greener, and more
frequent services.

* New Trains: New tram-trains are being introduced, with

the first entering service late 2024.

Metro Plus is a £50m CCR programme designed to enhance the
South Wales Metro by improving local transport infrastructure
across the ten local authorities. Funded by the CCR City Deal, Welsh
Government and local authority/private sources, it funds projects
like bus/rail interchanges, park-and-ride sites, and EV charging,
aimed at boosting public transport accessibility. The initiative acts as
a feeder to the wider, multi-billion pound South Wales Metro project

by ensuring local connectivity, reducing traffic congestion, and

improving air quality.

Zip World

CCR'sinvestment into Zip World
at the famous Tower Collieryis an
excellent example of place-making
and regeneration in operation.
The landmark investment
supported the creation of

Zip World Tower, a world-

class adventure attraction on the site of one of Wales’s most
historically significant coal mines. CCR lent Zip World £4.4m

in 2020 which not only brought new life to the iconic site but

also enabled wider economic benefits for the region.

There are now over 75 people working at Zip World Tower
Colliery with thousands of people going to this amazing
site each year and experiencing the thrill of the zip

wire taking them over forest and water. Zip World

has now repaid its loan to CCR and this money

isin the pipeline to be loaned out to another

innovative company.
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CCR'’s flagship projects

Cardiff Capital Region is bringing forward some of
the UK’s most exciting, high-potential development

opportunities.

This curated portfolio highlights the

projects with the greatest ability to shape

the region’s economy, schemes with clear
strategic value, strong market relevance and
potential for national impact. These are CCR’s
flagship projects: large-scale, future-facing
opportunities across clean energy, advanced
manufacturing, digital & data, creative
industries and placemaking.

They have been selected for their ability to
drive innovation, create high-value jobs,
accelerate net-zero progress and unlock
long-term economic growth. Together, these
projects demonstrate a simple message:
CCRisready to deliver the next generation
of nationally significant developments and is

looking for partners to help realise them.
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Flagship Project

A465 / Hea

s of the'

Valley opportunity

Northern Valleys (Merthyr
Tydfil, Blaenau Gwent, Rhondda
Cynon Taf)

Cardiff Capital Region, Local
Authorities, Private Sector
Landowners

Advanced Manufacturing,
Clean Energy, Logistics,

Regeneration

Portfolio of development-ready

and emerging opportunities

The Heads of the Valleys
represents one of CCR’s
most significant long-
term growth corridors,
with a concentration of
strategic development
sites, industrial clusters,
and regeneration
opportunities.

Building on improved transport links and
strong local skills, the area is well positioned
to attract advanced manufacturing,

clean energy, logistics, and placemaking
investment, creating a balanced economic

future for communities historically shaped
by heavy industry.

The incredible feat of engineering has cost
over £1bn and runs for a total length of 45km.
18km of brand new dual carriageway has
been put in place with 6km of side roads,
more than 14km of active travel routes, 28
retaining walls and 30 new bridges. This new
infrastructure has created an unrivalled
opportunity at the foot of one of the UK’s most

famous National Parks, Bannau Brechiniog.

Why this project matters

* Unlocks economic potential across a
priority levelling up area up area.

» Strengthens CCR’s Fairer mission by
expanding access to jobs and opportunity.

* Supports industrial diversification in
areas with strong manufacturing heritage.

* Well positioned for green industry,
storage, logistics and low carbon growth
carbon growth.

* Aligns with CCR’s Northern Valleys Fund
and future evergreen investment activity.

» Catalyses large sites capable of hosting
employment, innovation and supply chain
activity chain activity.

* Reinforces regional resilience by

spreading growth more evenly across CCR.

Current progress

* Multiple sites already benefiting
from public sector investment and
enabling works.

* Strong alignment with CCR’s Northern
Valleys Fund.

* Growing private sector interest in
manufacturing, logistics and energy
sector interest in manufacturing, logistics
and energy.

* Local authorities advancing planning, site

readiness and infrastructure improvements.

* Ongoing engagement with investors
and developers to position the area for

sustainable growth.

Cardiff Capital Region | 25

What CCR offers

CCR provides:

* A strategic regional partner committed to
fair and inclusive growth

» Alignment with the Northern Valleys Fund,
skills programmes and innovation pathways

e Support through CCR’s Evergreen
Investment Model and wider
investment tools

* Assistance with cluster development,
transport connectivity and sector targeting

* Ajoined up regional approach that
reducesrisk and accelerates delivery up
regional approach that reduces risk and

accelerates delivery

The Heads of the Valleys is a cornerstone
opportunity for CCR: a chance to deliver
meaningful regeneration, anchor future
industries and build a more balanced,

resilient regional economy.
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Flagship Project

Aberthaw

Vale of Glamorgan

CCR Energy Ltd

Cardiff Capital Region

Energy industries, energy
storage, industrial and
advanced manufacturing,
circular economy, innovation
and R&D

Demolition, site enabling works

and master planning underway

The Aberthaw project

is along-term energy
transitioning and
regeneration initiative
focused on the reuse and
redevelopment of the
former Aberthaw Power
Station site.

The project is being delivered through

a phased, evidence-led approach that
prioritises site preparation, infrastructure
enablement, long-term flexibility and
utilising the site’s unique features.

The scale and strategic coastal location of
the site provide opportunities to support

arange of innovative sustainable energy

vectors, industrial, advanced manufacturing

and innovation-led uses, subject to technical
feasibility, market demand and planning
considerations. The projectis intended

to create a multifaceted platform that

can respond to evolving technologies and
investment appetite over time, rather than

committing to a single predefined outcome.

Demolition and land preparation works are
underway, first land parcels are ready to
unlock developable land and reduce barriers
to future investment, while masterplanning
and technical studies continue to inform
realistic development options.

The scale, location and public-sector
backing of the site creates the potential for
Aberthaw to become a nationally significant

energy and industrial asset over time.

Why this project matters

* Reuses a nationally significant former
power station site through a planned and
man-aged transition.

* Createslong-term development optionality
rather than a single-use outcome.

* Supports regional economic regeneration

objectives through phased redevelopment.

Cardiff Capital Region | 27

* Has the potential to contribute to regional
energy resilience and industrial capacity.
* Aligns with Welsh Government priorities
on economic development, industry
and de-carbonisation, subject to future

investment decisions.

Scale & opportunity
* Approximately 200 developable acres,
following demolition and land remediation.
* Capacity to support one or two large-scale
development opportunities, delivered
over time.
» Potential future uses (subject to feasibility
and demand) may include:
* Renewable or low-carbon energy
infrastructure
* Battery energy storage
* Circular economy and materials
reuse activities, including potential PFA-
related uses
* Innovation, test, pilot and research
infrastructure
* Industrial and advanced manufacturing
uses linked to energy and supply chains
* Employment potential will depend on the
scale, mix and phasing of future uses and

investment partners
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Investment / Partnership

opportunity

Aberthaw offers opportunities for partners

and investors interested in:

* Energy and grid-connected infrastructure

* Battery and long-duration energy storage

e Circular economy and materials innovation

* Industrial, manufacturing and R&D facilities

* Large-scale site development,
infrastructure and servicing

* Institutional and strategic investment
aligned with long-term regeneration and

industrial growth

This is a multi-phase, multi-partner
opportunity, with development pathways
shaped by market interest, technical
feasibility and collaboration with public and

private sector partners.

Current progress

* CCR Energy Ltd, established by
Cardiff Capital Region, is leading the
transformation of the former Aberthaw
Power Station site, working closely with
CCR and regional partners to deliver
shared economic, environmental and
social objectives.

* CCR Energy Ltd has acquired the site and,

in collaboration with CCR, is delivering

along-term, phased redevelopment

programme, supported by a commercial
loan to enable site acquisition, demolition
and partial remediation.

Phase One demolition is complete,
releasing the majority of the southern

and eastern developable areas of the

site. Ongoing land discussions are
expected to release approximately 27-43
hectares (67-106 acres) of land ready for
remediation. Demolition remains on track
for completion in 2027.

Significant technical studies, site
investigations and masterplanning are
underway to inform future development
options and infrastructure requirements.
Early-stage development activity is
focused on identifying commercially viable
energy, industrial and circular economy
opportunities, aligned with regional and
national policy objectives.

Collaborative relationships are being
developed with research and development
partners to support innovation and future
research-led opportunities on site.

The project benefits from strong regional
and national visibility as a strategic

regeneration opportunity.
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Flagship Project

Port of Newport

Ports, infrastructure,

industrial development, zero

carbon green energy

Future Ports: Newport - towards a new
growth pathway for the port and city ABP’s
port of Newport has a really exciting future:
this is a time of change which will see us
build our classic port role, whilst blending in
modern industrial innovations to help Wales

move towards net zero.

By 2040, our vision is of a highly efficient
zero-carbon port integrated with a new
‘clean growth hub’. Together, these facilities
will be a powerful combination, attracting
businesses looking to futureproof their
manufacturing and supply chains. At

a single location, the port will offer
connections to low-carbon sea and rail
transport, solar energy, wind energy,

heat networks, hydrogen production, and
carbon capture facilities — all alongside the
land needed to build the next generation

of businesses. The results will bring new

jobs and prosperity to Newport, drive
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ABP Newport

growth across the sub-region, and help us
improve the well-being of current and future
generations across Wales.

Here, we have focused on three areas of
change we believe will be first to market.
These areas of the port have multi modal

connectivity, and future access to green power.

West Way Road

Provides 22 acres of industrial development
land for bespoke design and build,
manufacturing, logistics, open storage and
distribution, with the potential for future
access to alocal heat network.

Middle Quay, East Way Road

ABP are creating a 15 acre, strategic deep
sea terminal, suitable for import and export
of marine cargo with direct connectivity to
rail and the A48 and M4. The new terminal
will include lay down space, cargo shed

space and open storage areas.

Atlantic site, South Side of
South Dock

This area of the port offers 74 acres of
development land and an opportunity to
create the heart of a clean growth hub with
uses such as; clean energy generation,
hydrogen production, synthetic e-fuels,
and carbon capture utilisation and storage.
There is potential to connect these facilities
to neighbouring industrial operators,

outside of the port.
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Flagship Project

Atlantic Wharf

Cardiff Bay

Cardiff Council

£1billion GDV

Leisure-led, Mixed Use,
Residential, Hotel, Retail,
Leisure

The Live Nation Consortium

will commence work early 2024

with the main construction
work Q3 2024 with practical
completion 2028

Atlantic Wharfis one of
the UK’s most exciting
mixed use regeneration
opportunities situated in
Cardiff Bay.

The Atlantic Wharfregeneration area
extends to c. 30 acres and will eventually
deliver over 155,000 sqg m (1,650,000 sq ft)
GIA of new mixed-use development (food
and beverage, leisure, office, residential,
hotel and cultural uses) adjacent to the city’s

new 16,500 capacity indoor arena.

Cardiff Council and the operator for the new
Indoor Arena, Live Nation secured a hybrid
planning permission for the delivery of a
mixed-use Masterplan within Cardiff’s Inner
Harbour, Cardiff Bay in March 2023.

The Arena is being delivered and operated
by Live Nation and will be situated
immediately to the north of Area B and
forms the first phase of regeneration.
Construction commenced September 2025
and is scheduled to open in 2028.

A new transport interchange will connect
the metro line between Cardiff Bay, the
city centre, and the new proposed Cardiff
Parkway Station —including high quality
pedestrian and transport links for multi-

modal transport.

Regeneration of Atlantic

Wharf Cardiff Council has an ambitious plan
to re-energise Atlantic Wharf, Butetown,
Cardiff Bay. The masterplan aims to unlock
the potential to create a top UK visitor
destination, and a vibrant, sustainable
environment that brings enjoyment,

employment and economic benefits locally.

The council’s ambition is to create a unique
exemplar destination for Cardiff Bay that
complements the existing facilities, a

place where people come together to be
entertained, to shop and relax. Hotel and
residential apartments will sit comfortably
alongside the development helping to make

this a truly mixed offer.

The area remains the gateway to Cardiff
Bay, located at the end of both Lloyd George
Avenue, the main road that connects the
city centre and the Bay, and the city centre

rail link.

At the heart of the masterplanis a 16,500
capacity, world-class arena for live concerts,
family shows, comedy, sport and more.
Across the 30-acre site the vision is to create

high-quality outdoor spaces, build new
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homes and hospitality, leisure and

office spaces.

The Arena is projected to deliver between
130-150 events per annum and an additional

1.bm visitors to the Bay each year.

The development will become the focus of
anew Metro stop located directly outside
the main entrance to the new plaza, which

engages with new pedestrian and cycle links

connecting the existing Bute East Dock and
the Bay.
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Area A Proposals

Consisting of; New Offices Space, Event
Hall/Leisure Attraction and WMC Capella
Production Studio. The area will also look to
deliver circa 400 new homes and potentially
extend the hotel and office capacity within
Atlantic Wharf.

Area A comprises approximately 8.30 acres
and is the site of County Hall, the main
office headquarters of Cardiff Council. The
existing building provides c.277,000 sq ft
(GIA) plus and associated level car park.

The Council has now completed a formal
procurement Process and have selected a
third partner ‘Goldbeck’ with the intention of
confirming final arrangements in

Spring 2026.

The Council’s current programme is for the

construction of new offices plus Capella

to commence in early 2027 with practical
completion 2029 Plot 19 will follow
shortly after.

Summary of Area B

Area B of the development site comprises
the Red Dragon Centre (RDC), an
established leisure destination with
occupiers including Odeon, Hollywood Bowl,
Five Guys, Grosvenor Casino and Fitness
Quarter. The Site extends to c.11.3 acres
adjacent to the new indoor Arena plus new
Council office HQ. The south west aspect

of the Site is close to the Wales Millennium
Centre landmark. It is well positioned
adjacent to Cardiff Bay Railway Station and
has access to Cardiff City Centre via Lloyd
George Avenue and to the M4 at J29 to the
eastand J33 to the west via the A4232.

Flagship Project
b
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Caerp

A flagship regeneration
programme transforming
Caerphilly into a vibrant,
connected, heritage led
destination for living,
leisure and investment.

Summary / Vision

Caerphilly 2035 is a long term, community
driven placemaking plan designed to
revitalise Caerphilly Town Centre and
unlock its full economic potential. The
plan focuses on enhancing the town’s
unique heritage assets, improving mobility
and public realm, and bringing forward
high quality mixed use development
opportunities supported by substantial

public sector investment.

Opportunity Overview
The programme delivers a coordinated
pipeline of development aligned to CCR

priorities, including leisure, hospitality,

housing, culture, transport and public realm.

Caerphilly benefits from strong connectivity
to Cardiff, high tourism potential centred on

its medieval castle, and a growing demand

for high quality town centre experiences.
Public sector investment, most notably via
Welsh Government’s Transforming Towns
Programme, has already de risked major

elements of the programme.

Key Components

1. Caerphilly Hotel & Leisure Quarter
(Primary Investor Opportunity)

A £45m mixed use scheme facing Caerphilly
Castle, delivering:

* 80-100 bed lifestyle hotel

* 18,000 sq ft food & beverage destination
» Events and conference facilities

* Approx. 86 new homes

* Integrated public realm improvements
This high profile, strategically located
development forms a cornerstone of the
Caerphilly 2035 programme and is one of
the region’s strongest hotel led investment

opportunities.

2. Caerphilly Castle Transformation
(£16m - Cadw)

A major heritage upgrade introducing new
visitor facilities and interactive experiences,
strengthening Caerphilly’s position as a
world class attraction and boosting year

round tourism.
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3. Ffos Caerffili (Award Winning Market &
Workspaces)

A contemporary container based market
designed to increase footfall, support
independent businesses and activate the

town’s commercial heart.

4. Caerphilly Transport Interchange

A new integrated bus rail interchange
delivered with Transport for Wales,
improving accessibility and strengthening

regional connectivity.

5. Windsor & Stockland Squares

Public Realm

High quality public spaces designed to
celebrate heritage, improve social activity
and enhance the retail and hospitality

environment.

6. Pentrebane Street Mixed Use Scheme
A partnership development delivering 72
apartments and seven commercial units,
supporting sustainable town centre living

and diversifying local economic activity.

7. Caerphilly Cultural Centre

A new hub for arts, performance, creative
enterprise and cultural programming,
strengthening the town’s identity and year

round activity.

8. Telraam Mobility & Data Programme
Citizen powered traffic analytics supporting
evidence based transport and active travel

planning.

9. Wellbeing & Leisure Hub

A £38 million investment forming a key
part of the Caerphilly 2035 regeneration
plan and the Council’s wider Place Shaping

programme.

Investment Proposition

* High impact anchor assets such as the
Hotel & Leisure Quarter and Castle
upgrade create strong, diversified footfall.

 Significant public sector investment
reduces early stage risk.

* Demonstrated delivery momentum (Ffos
Caerffili, public realm, heritage upgrades)
enhances market confidence.

» Strategic connectivity to Cardiff and the
South Wales Valleys boosts catchment and
spend potential.

* Clear long term pipeline supporting
institutional and private sector investment

across multiple sectors.

Why It’s a CCR Flagship Project

* Aligns strongly with CCR strategic themes:
placemaking, sustainable mobility, culture,
tourism and housing,.

* Offers one of the region’s most compelling
hotel/leisure investment propositions.

* Blends heritage, culture and lifestyle to
create a differentiated regional destination.

* Driven by community led design, improving
local support and long term adoption.

* Backed by multiple public sector partners,

reducing risk and accelerating delivery.

Status & Next Steps

* Hotel & Leisure Quarter: public
engagement underway; delivery targeted
for 2026-2028.

» Castle transformation: phased works
ongoing to 20X8.

* Continuous community engagement
shaping future phases (Top of Town,
public events).

* Multiple projects already completed -
demonstrating strong delivery capability
(e.g., Ffos Caerffili and Wellbeing &

Leisure Hub).
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Callaghan Square South

Central Cardiff

Welsh Government,
Cardiff Council

£100 million GDV

Mixed use including Grade
A Offices, residential and

ancillary leisure and retail

Previous Outline planning
permission granted for 500,000
s(q. ft. of office with ancillary

retail development

Callaghan Square
occupies a prime city
centre location adjacent to
Cardiff Central railway and
within walking distance

of all the city centre
facilities and attractions
and sits within Welsh
Government’s Central
Cardiff Enterprise Zone.

The successful first phase of the Callaghan
Square development and city centre retail
and office areas and to the West by Cardiff
Central station, provides over 300,000

ft? of Grade A office space with occupiers
including Eversheds, British Gas, British
Transport Police, AECOM, JLL and HSBC.
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Located on the south side of the Square

is the Welsh Government’s strategically
important comprehensive regeneration site
which comprises over 7.5 acres of prime land

for redevelopment.

Whilst the redevelopment of site has
historically been seen as predominately
office-based location (previous outline
consent for 500,000 sq. ft. of offices), the
opportunity now exists for an exciting new
mixed-use redevelopment adjacent to

the proposed Cross Rail link from Cardiff
Station to Cardiff Bay. The site is also
bounded to the west by major commercial
office development along Dumballs Road
and the attractive new Cardiff and the Vale
College campus. The development potential

of this site could be in excess of 1.3 million

sq. ft. of new development.

Whilst this site is already well located in

the heart of the city centre, the delivery of
the Cross Rail link from Cardiff Station to
Cardiff Bay, due to commence enablement
works late spring/early summer 2026, would
place it adjacent to a new train station with
all the communication benefits that this
offers to the site and for its future

occupiers/residents.

The site will be subject of a new masterplan
that will guide the broad parameters for the
future redevelopment site. The Masterplan
is expected around Autumn 2026 which
will help inform future development

expectations.

Flagship Project

Cardiff Edge

5 miles north of Cardiff City
Centre

Pioneer Group (PG) and
Harrison Street Asset

Management

Cardiff Edge currently
provides approximately
180,000 ft? (16,700 m?2) of high-
tech laboratory and office
accommodation. The intention
is to increase the scale of the
site by constructing a further
circa 350,000 ft? (32,515 m2)

The focus of Cardiff Edge is
purely on ‘Life Science and
Innovation’ related occupiers

with some ancillary uses

Planning consent has been
obtained to deliver two new
buildings, totalling 65,000 ft2,
ready for occupation in 2025
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The ambition is to develop
Cardiff Edge into the
preeminent Life Science
and Innovation location in
South Wales.

Cardiff Edge is owned by ‘Pioneer

Group’ (PG) and ‘Harrison Street Asset
Management’. PG are promoting the site on
behalf of the Joint Venture

The 27 acre (11 hectare) site is strategically
located to the north of Cardiff adjacent

to J32 of the M4 motorway and, within 10
minutes’ walk of Radyr rail station. It has
good access by foot and for cyclists wishing
to use the Taff Trail which runs along the
river from the City centre and continues
north of the campus connecting a significant

number of towns and residential locations.

Cardiff Edge currently provides
approximately 180,000 ft2 16,700 m2)

of ‘Life Science and Innovation’ space
comprising Laboratories, Clean Rooms,
Offices, GMP and support accommodation.
The intention is to increase the scale of the
site by constructing a further circa 350,000

ft2 (32,515 m2) of new laboratories, offices
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and GMP accommodation, together with a
new collaboration hub and associated car
parking.

Planning consent has already been obtained
for two new buildings on the campus,

the first comprising a new two storey,
55,000 ft? office and lab enabled building.
Maximum flexibility has been designed

into the floorplates so that it is capable of
accommodating both biology and chemistry
laboratory requirements. It can be let as a
whole or sub-divided for multi-let purposes.
The second building is a two storey, 10,000
ft2 hub at the heart of the campus which will
provide occupiers with a central amenity
space that could house a café or restaurant,

flexible serviced office, meeting room and

break out spaces.

Pioneer Group is working up plans for
further development on the science park
with prospective occupiers to help create
critical mass and build an eco-system that

fosters collaboration and innovation.

Flagship Project

Cardiff Ca
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pital

Investment Zone

Cardiff, Newport and
surrounding strategic corridors

UK Government, Welsh
Government, Cardiff Capital
Region, Local Authorities

Advanced Manufacturing
Digital & Data, Al

Programme established;
investment pipeline in

development

Cardiff Capital Region’s Investment

Zone represents one of the UK’s most

strategically important growth initiatives.

Designed to accelerate high-value
innovation in semiconductors, advanced
manufacturing, Al, cyber and digital
technologies.

The Investment Zone provides a coherent
platform for scaling future industries and
anchoring sovereign capability. It connects
world leading research with development
ready sites, skilled talent and a coordinated
public sector partnership committed to
long-term growth. leading research with
development ready sites, skilled talent and
a coordinated public sector partnership
committed to long-term growth.

Why this project matters

* Anationally significant platform for
semiconductor and digital innovation.

* Strengthens the UK’s capacity in strategic
technologies and advanced manufacturing.

* Creates high value jobs and deepens the
region’s innovation ecosystem
value jobs and deepens the region’s
innovation ecosystem.

* Aligns directly with UK industrial strategy
and CCR’s Tech, Talent, ESG priorities

* Unlocks new R&D, digital infrastructure
and skills programmes.

» Catalyses cluster growth across Cardiff,
Newport and the wider region.

* Provides investor confidence through
strong regional and national backing.
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Scale & opportunity

* Multi-site zone with major development
potential across employment, R&D,
innovation and manufacturing site zone
with major development potential across
employment, R&D, innovation
and manufacturing.

* Compound semiconductor manufacturing
and supply chain facilities chain facilities.

* Al cyber security and data driven innovation
centres driven innovation centres.

* Advanced manufacturing campuses and
specialist industrial space.

* Ability to attract and scale global
companies in high-growth sectors.

* Long-term investment platform supported
by a coordinated public sector approach

sector approach.

Investment / Partnership

opportunity

The Investment Zone invites:

* Global technology companies
seeking UK expansion or sovereign
manufacturing capability

* Institutional investors targeting advanced
manufacturing and innovation assets

* Developers specialisingin R&D space, labs,
production facilities and digital infrastructure

* Venture and growth stage investors
aligned to deep tech, Al and
semiconductor innovation stage
investors aligned to deep tech, Al and
semiconductor innovation

» Skills and research partners to build
a world class talent pipeline class

talent pipeline

The Investment Zone provides a
structured environment for long-term
investment supported by policy alignment

and regional commitment.

Current progress

* Investment Zone designation agreed
between UK and Welsh Governments.

* £160m funding programme established to
support high-value industry growth value
industry growth.

* Engagement underway with anchor
businesses and emerging tech companies.

* Strong alignment with CCR
cluster development, universities and
innovation networks.

* Development-ready sites identified across
Cardiff, Newport and strategic corridors.

* Governance and delivery structures in

formation to support multi year programme.

What CCR offers

CCR provides the coordination,
collaboration and long-term commitment
needed to unlock the full potential of the

Investment Zone.

This includes:

* Alignment with CCR’s Evergreen
Investment Model and wider funding tools

* Partnerships with leading universities and
research institutes

 Skills support through FE/HE
collaboration and industry pathways

* Market access to one of the UK’s fastest-
growing tech and innovation ecosystems

* A strong public sector partnership
committed to delivery, investor confidence
and shared prosperity sector partnership
committed to delivery, investor confidence

and shared prosperity

Investment Zone is a significant opportunity
to scale globally relevant industries,
strengthen the UK’s strategic capabilities
and drive sustainable economic growth

across Cardiff Capital Region.

(¥

Flagship Project
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Cardiff Parkway

East Cardiff

Cardiff Parkway Developments
Limited

£5 billion GDV

Transport Led Business District

Planning approval consented

January 2025

Set at the heart of the Cardiff Capital Region,
the Cardiff Parkway development is a
proposed new vibrant, connected business
district, providing high quality facilities in an

exceptional natural landscape.

Served by a new railway station, known as
Cardiff Parkway, the development will have
direct links to Cardiff and Newport city
centres in just seven minutes, as well as
mainline train services to Bristol, London
and beyond.

The development has the potential to
support around 6,000 jobs, as well as
becoming a transport hub that helps people
to access other employment opportunities
across the region.

The project aims to become a catalyst for
growth, contributing to the regeneration of
East Cardiff and the wider Cardiff Capital
Region by attracting investment and quality,

enduring businesses.

The Cardiff Parkway development offers

a unique opportunity for prospective
companies looking to invest in the UK with
its strategic, central location in the Cardiff
Capital Region and its connections with the
rest of the UK.
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Cardiff University
Estate

Cardiff University is
delivering a long-term
transformation
programme designed

to reshape its physical
estate and strengthen
its role as a major civic,
research and innovation
anchor for the Cardiff
Capital Region.

Guided by the University Strategy 2035,
the programme focuses on creating a
smaller, higher-quality, greener and

more efficient campus thatis open,
collaborative, and embedded within the
communities it serves. The redevelopment
of its academic and residential portfolio,
alongside significant opportunities for
mixed-use and innovation-led development,
reflects a major institutional shift

toward sustainability, placemaking and
future-ready infrastructure.

© Crown copyright

Cynmr

Project Overview

The Future of Our Estate programme
aims to modernise and consolidate Cardiff
University’s extensive property portfolio
while enabling new models of student
living, research excellence and industry
partnership. The vision includes:

* Delivering more sustainable,
carbon-efficient buildings

* Enhancing green and blue infrastructure
across the campus

* Creating spaces that support world-class
teaching, R&D and innovation

* Redeveloping or refurbishing approximately
6,000 student residential beds

» Unlocking multiple sites suitable for
academic, commercial, innovation and
mixed-use development

* Providing civic-facing innovation
infrastructure aligned with the CCR
Investment Zone and emerging Cardiff
Health Partners, a partnership between
Cardiff University, Cardiff and Vale Health
Board and Velindre University NHS
Trust to create collaborative research
infrastructure, treatment and innovation
hubs and areas where commercial and
industrial partners can interact, invest

and engage.

The University is seeking partners to
co-invest in elements of this multi-phase
programme, enabling new delivery models
for residential, academic and innovation-led
development, and supporting long-term

economic activity across the region.

Strategic Importance
This programme represents a generational

opportunity to:

* Modernise one of the UK’s major university
estates while improving long-term
sustainability

* Enhance Cardiff University’s global
competitiveness as a centre for research,
learning and innovation

* Expand opportunities for
commercialisation, industry collaboration
and knowledge-intensive activity across
key CCR growth sectors

* Deliver alandmark urban campus that
reinforces Cardiff University’s local,

national and international role

Scale & Key Features

* Approx. 6,000 beds across the
residential estate targeted for
redevelopment and/or refurbishment.

* Approx. 320,000 m? academic estate
with multiple sites identified for future
redevelopment.

* Opportunities spanning residential,
academic, mixed-use, commercial, and
innovation-focused development.

* Phase 1planned to deliver approximately
600 new residential beds by
September 2030.

Development Stage
Pre-Concept
The University is currently exploring

multiple delivery and funding models across
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several sites, each with different
investment profiles, timelines and

partnership structures.

Funding Opportunity

Cardiff University is open to a range of
funding, financing and partnership models,
adaptable to the requirements of individual

sites. These may include opportunities in:

* Student residential delivery

* Academic and research-led development

* Innovation, commercial and
mixed-use schemes

* Infrastructure and public-realm
enhancements

* This flexible approach offers scope for
long-term institutional partnerships
aligned with Cardiff University’s
mission and CCR’s innovation-driven

growth agenda.

The Investment Proposition
Future of Our Estate provides arare
opportunity to partner with a globally
recognised, research-intensive university
asitreshapes its campus for the next
generation. Investors will have the
opportunity to participate in a multi-phase

transformation that:

* Reconfigures a major urban campus

» Strengthens Cardiff University’s position
in the UK knowledge economy

* Supports the capital city’s civic mission
and international profile

* Delivers one of the most sustainable and
future-ready university estates in the UK

The scale, longevity and strategic alignment
of this programme positionitasa
cornerstone investment opportunity within
the Cardiff Capital Region.
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Central Cardiff

Rightacres Property Co Ltd

£600 million

Mixed - Residential, Offices,
Hotel, Leisure, Retail

Agreed Masterplan with
detailed consents for Phase

1 (Offices and MSCP), The
Brewhouse (Offices and
Leisure) and Phase 2 for over
700 residential units in 2

blocks, together with a planning

application for a 220 bed hotel

Central Quay is part of a 6.5 hectare mixed
use regeneration scheme immediately to the
south of Central Train Station in the heart of

Cardiff city centre.

The scheme will create a new destination to
live and work in the city with access to the
River Taff, whilst enhancing the legacy of
the original use of the Brewery by retaining
the iconic chimney stack and bringing the

historic Brewhouse back into use.

The Masterplan includes:

* One Central Quay - offices over 7 storeys
0f 14,500 m2

* The Brewhouse - offices and leisure
totalling 6,500 m2

* Multi Storey Car Park - 695 spaces.

* Residential (BTR) - 715 apartments in 2
blocks of 28 and 20 storeys

* Hotel - 220 bedrooms (subject to planning
consent)

» Planned phases for a further 700 units of
BTR apartments and offices

Future phases of the Central Quay area will
involve enhancements to Central Station
and provision for the planned Metro system
for Cardiff.

IE
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Residential Opportunity

Howells

Cardiff City Centre
Thackeray Group

277,000 ft2 on 1.7 acre City
Centre opportunity

Mixed Use — Retail, Leisure,
Office, BTR and Hotel

Masterplan approved
February 2023.
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Howells is one of Cardiff’s mosticonic
buildings, located in the very heart of
Cardiff city centre, occupying a prime site
of approximately 1.7 acres. The developer,
Thackeray Group, has recently launched the
constituent parts of the scheme, known as
The Percy, The Walter, The Bethany and

The Hayes (@ Howells to market.

Occupying the most prominent site, Howells
is just a stone’s throw away from the
Principality Stadium and St David’s II. The
vision for Howells is for it to become a new
global hub for the city, acting as the catalyst
for further redevelopment along St Mary St.
Howells will home a vibrant mix of uses from

hotel, office, commercial, retail and leisure.

The plans include a large central courtyard
linking into Cardiff Market, along with public
realm improvements with biophilic design at
its heart. The occupier mix will be carefully
curated whereby the shops, restaurants,
residents and office occupiers complement
each other. The ambition is for Howells to be
full of energy on Monday mornings as well as
a Saturday evening. For further information,

please go to: www.howellscardiff.co.uk
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Flagship Project
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Monmouthshire:
Gateway to Growth

Monmouthshire

Monmouthshire County Council

Advanced Manufacturing, R&D,
Digital Innovation, Creative
Industries, Al, Semiconductors,
Medical Technology, Flexible
Workspace, Low Carbon
Employment Space

Completed: Castlegate Business
Park, Innovation House

Planning Stages: Rockfield

Farm Phase 3, Gwent Euro Park,
Newhouse Farm Industrial Estate
Concept Stage: Hardwick Park

Gateway to Growth is

a strategic, multi site
economic development
initiative designed to
unlock Monmouthshire’s
full potential as a high
value innovation and
employment hub within
the Cardiff Capital
Region.

Centred on Castlegate Business Park,
Innovation House, and Rockfield Farm
Phase 3, and strengthened by major
strategic assets including Gwent Euro

Park, Newhouse Farm Industrial Estate,
Hardwick Park, and future Replacement
Local Development Plan (RLDP) allocations,

the programme brings forward significant

development-ready land and a diverse

portfolio of investment opportunities.

Positioned at key regional gateways —

M4 Junction 23A, the M48, and the A40

— Monmouthshire offers exceptional
connectivity to CCR, South West England,
and broader Western Gateway markets.
The programme supports the emergence
of anew cluster across advanced
manufacturing, digital innovation, creative
industries, Al, semiconductors, med tech,

and low carbon employment space.

Gateway to Growth strengthens regional
resilience by expanding economic activity
across CCR’s eastern geography and creating
new pathways into future facing sectors

for communities across Abergavenny,
Monmouth, Raglan, Caldicot/Magor, and
Chepstow. Its cross border relationships with
Bristol and Bath further elevate investor
reach and strategic significance.

Why this project matters
Strengthens regional resilience &
balanced growth

* Broadens CCR’s economic footprint by
elevating Monmouthshire’s role within the
regional growth narrative.

* Provides a complementary employment
node alongside Newport, Cardiff and
Torfaen/Cwmbran.

* Delivers inclusive, geographically
balanced growth aligned with CCR’s Fairer

and Stronger missions.

Exceptional strategic location

* Directaccess to M4 J23A, A40, M48, and
the Severn Crossings.

* Immediate proximity to industrial anchors
such as AB InBev and Severn Bridge

Industrial Estate.
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* Well-placed to capture spill over demand
from Newport’s semiconductor ecosystem

and CCR’s Investment Zone.

Scale, readiness & opportunity

Across the combined asset portfolio, Gateway

to Growth delivers:

* 50,000+ sq ft of immediately available
office, R&D and production space

* 125,000 sq ft of existing production space
with redevelopment potential

* 21+ hectares of development-ready
employment land

* Athriving business community across
semiconductors, med tech, manufacturing,

professional services and training

A blend of quick wins and long term
transformational opportunities makes the

programme ideal for staged investment.

A partnership ready investment

proposition

* Multiple ownership models supported by
strong local authority leadership.

» Sites with clear market demand, flexible
development potential and strong labour/
supply chain access.

* Clear alignment with CCR tools including
the Strategic Premises Fund, Evergreen co

investment and Investment Zone pathways.

Scale & opportunity across the

strategic portfolio

Castlegate Business Park (Caldicot) &

Innovation House (Magor)

* 50,000 sq ft of high quality office, mixed
use and R&D space.

* Strong potential for semiconductor,
innovation, testing and flexible
workspace uses.

* Excellent access to M4 J23A.
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Rockfield Farm Phase 3 (Undy)

* 3.21 hectares greenfield land with
outline consent.

* Strong M4 connectivity and existing

infrastructure from earlier phases.

Gwent Euro Park

* 7hectares of strategic industrial and
distribution land.

* Forms part of a wider logistics/
manufacturing cluster.

» Identified for B1/B2/B8 uses with detailed
planning history.

Hardwick Park

* 21.51 acres with 125,406 sq ft
existing buildings.

* Strong road connectivity
(A465 dualling, A40).

* Significant mixed employment

redevelopment potential.

Newhouse Farm Industrial Estate

(Chepstow)

* Major employment hub adjacent to M48 J2.

* Detailed planning approval for 1,000,000
sq ft warehouse development.

* Identified for employmentuses under the LDP.

Future RLDP Sites

* 57 hectares of future employment
allocations across the county.

* Designed to support flexible BI/B2/B8 uses.

* Strategically aligned with CCR investment

and connectivity priorities.

Investment & partnership
opportunities

Gateway to Growth offers major
opportunities for:

* Developers of high quality employment land

* Investors targeting industrial/R&D assets

* Semiconductor and advanced
manufacturing supply chain firms

* Tech, med tech, digital and creative-
sector occupiers

» Skills and training providers

CCR can support through:

* Strategic Premises Fund

* Evergreen co investment

* Investment Zone alignment (especially
semiconductor aligned activity)

* FE/HE skills partnerships

Current Progress

* Castlegate Business Park: 215,000 sq ft
mixed-use campus with 16 established
tenants (semiconductors, med tech,
manufacturing, data/comms).

» Innovation House: 24,000 sq ft office
building including flexible workspace and
training organisations.

* Rockfield Farm Phase 3: 3.21 acres
greenfield land with outline consent for
5,675 sqm Bl space.

« Gwent Euro Park: 7 hectares, LDP
allocated employment land with
established planning history.

* Newhouse Farm Industrial Estate:
Detailed approval for 1,000,000 sq ft
warehouse development.

* Hardwick Park: 21.51 acre former food
processing facility with significant
redevelopment potential.

What CCR offers

* Regional support for skills, connectivity
and innovation.

* Sector targeted cluster development.

* Transport connectivity enhancements

* Inward investment facilitation through

CCR programmes.

Flagship Project

-

N"eW"port.
New Beginnings.

Flagship Investment
Opportunities in the
fastest growing city
in Wales

Young. Dynamic. Growing.
Newportis undergoing a period of
significant regeneration, with multiple
large-scale projects reshaping its city
centre, cultural infrastructure, and
industrial capacity. Here we present four
key development opportunities; Rodney
Parade, Admiral House, Indurent Park, and
The Chorus at Kingsway, each contributing
to Newport’s long-term economic growth,

urban renewal, and diversification.

In addition, ABP Ports forms a critical part
of the city’s economic infrastructure and

is highlighted separately in this document.
These flagship projects highlight Newport’s
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continued renewal and demonstrate why
Newportis becoming one of the most
dynamic places in Wales for commercial

investment, regeneration, and placemaking.

1. Rodney Parade: A New Sporting &
Cultural Engine for the City

Rodney Parade, already an iconic venue and
home to Dragons RFC and Newport County, is
evolving into a major community, sporting and
events destination for the region. With plans

under active development, the vision includes:

* Anew indoor 4G training barn with
associated workspace and community
facilities

* A 4G UEFA spec football pitch with a 2,000
seat stand and high quality changing and
training amenities

* Apotential 1,500-2,000 capacity indoor
music and events venue — filling a long

standing gap in Newport’s cultural offer
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* A strengthened sporting hub offering all
weather, year round usage for schools,

clubs, and community groups

This long term investment is designed to
modernise one of Wales’ great sporting venues,
diversify income streams for professional
clubs, and draw more people into the city
centre, boosting footfall and local economic
activity. It positions Rodney Parade not only as
a home of sport, but as a flexible, community

first destination for Newport’s future.

2. Admiral House: Prime City Centre

Commercial Opportunity

A landmark HQ building positioned directly
opposite Newport’s mainline railway
station, Admiral House sits at the heart of
the Northern Gateway, one of the city’s key
regeneration zones. With 80,000 sq ft of
premium office, commercial and leisure
space across seven floors, plus a central
atrium, large flexible floorplates, basement
parking, and excellent public transport

connectivity, Admiral House represents:

* Aturn key HQ opportunity at the centre of
Newport’s urban renewal

* Immediate availability For Sale or To Let.

* High quality ESG credentials — BREEAM
Very Good and an EPC B rating

* A chance for investors to anchor
themselves in a fast growing city with
directrail links to Cardiff, Bristol, Swindon,
Reading, and London Paddington

Originally central to the regeneration of
Newport’s Station Quarter, Admiral House
now stands ready for its next chapter, as a
catalyst for new commercial activity in a city
centre undergoing rapid uplift.

3. Indurent Park: A High Growth Industrial
& Logistics Powerhouse

One of the most significant logistics hubs in
South Wales, Indurent Park offers 1.25 million
sq ft of industrial and logistics floorspace,
with 600,000 sq ft already delivered and 25
acres ready for immediate development,
enabling up to 660,000 sq ft of new space.

Key strengths include:

* A strategic location just two miles from the
M4 (J23a), with deep connectivity across
the UK and international gateways

* Growing occupier demand, with major
businesses such as Genpower and Mitel
already located onsite

* Direct access to a growing local talent pool,
supported by the award winning Glan Llyn
residential development

* Indurent’s industry leading sustainability
standards, delivering energy efficient,
future proofed buildings with wellbeing
focused green spaces

* Arole within the wider Llanwern
Steelworks regeneration, where a future
railway station and further expansion

opportunities provide long-term scalability

Indurent Park demonstrates Newport’s
competitive advantage in advanced logistics,
clean industrial growth, and workforce

powered expansion.

4. The Chorus, Kingsway
A new city centre community built on

reinvention.

The Chorus transforms obsolete retail and
office spaces into a vibrant, mixed use urban

neighbourhood. The scheme includes:

* A new music university campus educating
around 500 students annually

* 112 purpose-built student studios created
from an existing office building

* 80 build to rent apartments above existing
retail units, housing c.200 residents

* Adailyincrease of around 700 people living,

studying or visiting the Kingsway area

The project embraces sustainable reuse:

* Reusing foundations and structures to
reduce embodied carbon

* A district heat network providing efficient,
low carbon energy to all accommodation,

retail and the university

Kingsway is being transformed into a
destination with new hospitality, leisure
and refreshed markets, demonstrating
Newport’s ability to repurpose underused

retail into thriving community assets.
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Why Newport?

Strategic Connectivity: Direct rail links to
Cardiff, Bristol, London and the Midlands, and
immediate access to the M4 and major ports.

A Fast Growing Population: Newportis the
fastest growing city in Wales, backed by large

scale housing and workforce expansion.

A Regeneration Story With Depth: From
industrial land renewal to city-centre
reinvention and new cultural infrastructure,
Newport offers a multi sector investment
platform at scale.

[TFET]

These four projects collectively demonstrate
a city committed to renewal, growth and
resilience. Newport’s evolution is built

on strong connectivity, a rapidly growing
youthful population, emerging clusters,

a strengthened city centre and the
sustainable reuse of key sites. For investors,
partners and occupiers, Newport offers a
balanced portfolio of opportunities, from
logistics and commercial space to cultural
infrastructure and mixed use regeneration,
each contributing to a stronger future for the
Cardiff Capital Region.

:_:J

Preposed Music University REV A Opdion 1
LRE

Porthcawl,
Bridgend County Borough

Bridgend County Borough
Council, Welsh Government,
CCR, Private Sector Developers

Placemaking, Tourism, Mixed

Use, Coastal Regeneration

Phased delivery underway;
strategic development sites

coming forward Sector
Developers Use, Coastal

Regeneration
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Porthcawl Waterfront
Regeneration is a major
coastal transformation
project designed to
reshape one of South
Wales’s most prominent
seafronts.

Bringing forward new homes, leisure,
tourism, commercial and public realm
assets, the scheme will create a vibrant,
modern coastal destination that strengthens
Porthcawl’s role as a key gateway to the

region and a major draw for visitors,
residents and businesses.

Why this project matters
* One of the most significant coastal

regeneration projects in Wales.
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Strengthens CCR’s leisure and
visitor economy.

Creates high-quality homes, amenities
and public spaces on underused
waterfront land.

Supports long-term, year-round
economic activity and improved
placemaking,

Aligns with CCR’s Fairer and Greener
priorities by creating accessible,
sustainable environments.

Unlocks multi phase development
opportunities across a prime coastal

location.

Scale & opportunity

Large regeneration area spanning

seafront, harbour and town centre

interfaces.

Potential for:

— Residential development (including
affordable housing)

— Hotels and visitor accommodation

— Food, drink and retail

— Leisure and wellbeing uses

— New parks, boardwalks and active travel
corridors travel corridors

Strong year-round visitor catchment and

proven tourism demand round visitor

catchment and proven tourism demand.

Unique opportunity to create a flagship

coastal destination.

Investment / Partnership
opportunity

Target opportunities include:

Residential and mixed-use development
Hotel and leisure operators

Institutional investors seeking long-term
coastal regeneration assets

Partners for public realm, cultural and
community developments realm, cultural

and community developments

* Energy and smart infrastructure
providers for sustainable coastal living
infrastructure providers for sustainable

coastal living

Current progress

* Master planning and design frameworks
well advanced.

* Enabling works completed across
key parcels.

* Council-led land preparation and phased
site releases underway.

» Significant private sector
interest in hospitality, residential and

leisure components.

What CCR offers

* Strategic partnership to support delivery
across phases.

* Alignment with CCR’s coastal, visitor
economy and placemaking priorities
economy and placemaking priorities.

* Regional support through skills,

connectivity and innovation programmes.

» Ability to explore future co-investment
where appropriate through evergreen

funding and related tools.
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Regeneration of
‘The British’, Torfaen

Talywain, Torfaen

~1,300 acres - the largest
derelict industrial site in South
East Wales

Large scale brownfield
regeneration, green energy
innovation, landscape

remediation, and future

commercial development.

The British is one of
Wales most strategically
significant regeneration
opportunities, a vast
former ironworks

and mining complex
undergoing phased
transformation.

The council acquired the 1,300 acre site in
2016 and is now progressing a major multi-

year programme aimed at:

* Making the land safe by securing historic
mine workings and unstable ground

* Rebuilding natural water systems
to address flood risk and improve
biodiversity

* Unlocking future development zones for
commercial, employment, and potential

green energy generation



Investment Prospectus

The long-term vision is for a mixed use,
employment-led regeneration that positions
The British as a key component of the
regional transition to a green and circular

economy.

Strategic importance for Cardiff
Capital Region

The British offers a rare opportunity to
regenerate a huge tract of historically
complexland into a future-facing economic
asset. [ts importance aligns directly with

CCR’s priorities:

Green economy & energy transition
The site is a candidate for becoming one
of the largest integrated clean energy
zones in the region, supporting net zero

commitments and green industry.

Placemaking & environmental remediation
Decades of industrial legacy are being
addressed through multi-million-pound
public investment, enhancing safety,

biodiversity, and landscape resilience.

Employment & innovation

Partnerships with Idris and other
stakeholders create pathways for future
employment land, energy R&D, and clean

industrial uses.

Long-term, region-shaping potential
Given its scale (1,300 acres), location, and
unique characteristics, The British could
evolve into a major strategic hub within

CCR’s wider development pipeline.

Investment proposition
The British offers institutional investors,
green energy developers, and commercial

partners the opportunity to participate in:

* 1,300 acre council owned site

* Site assembly and reclamation underway
with support from Welsh Government

* Refreshed master planning process to
commence through 2026

* Currently exploring opportunities for
green energy generation and associated
employment uses

* Stronglocal business network
underpinning and driving innovative
business support and growth offer

* "Can do"local councils actively
supporting and driving business
investment and growth

To find out more please contact:

Dawson Evans

dawson.evans@torfaen.gov.uk

-"-‘uﬂ”" Flagship Project ¥
' & H
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Residontial Growih

Opportunities

Unlocking the next
generation of homes
across South East Wales.

The Cardiff Capital Region offers a refined
portfolio of residential development
opportunities that blend investment
potential with exceptional placemaking
ambition. From transformative
regeneration sites to high-quality mixed-use
communities, these locations present
compelling prospects for partners seeking
certainty, scale and long-term value.
Together, they shape a future-ready
housing offer at the heart of a growing and

confident region.

This emphasis on public/ private

collaboration focuses on:

* High quality housing of all tenure types
needed across the region with public
support. Focus on nearly 8,000 new,
affordable homes

* Good potential return for investors who co-
invest in public programmes in South East
Wales

* Focus on energy efficiency and Net Zero
targets which benefit householders and
the environment

* Grant funding available to unlock and
develop housing needs, providing

assurance to investors and developers

CCR’s Housing Viability Gap Fund is a fully
committed £35m funding programme
aimed at unlocking stalled residential sites
across the region in areas with little new
housing development. Funding to deliver up

to 2,600 new homes.
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Residential opportunities that are live now in

the region include:

Cardiff Council

Cardiff Council is a significant partner

in delivering Welsh Government targets,
excelling in public and private sector
collaboration and partnerships and
delivering at scale and pace. They are
implementing the largest council led
housing development programme in Wales,
and are currently working in collaboration
with The Vale of Glamorgan Council to
deliver over 2,500 new homes through an

innovative housing partnership programme.

Newport

Newport has seen the highest rate

of population growth within the

Region between 2011 and 2021. This

is set to continue, supported by major
redevelopments such as Glan Llyn. This
major regeneration project is transforming
what was the former Newport Llanwern
Steelworks site, into a major new vibrant
community of 4,000 homes and supporting
infrastructure. Glan Llyn is one of the largest
redevelopment schemes in Wales and will
continue to provide new homes until and
beyond 2040.

International Sports Village (ISV)
ISV comprises a 36-hectare site located on a
prime peninsula waterfront site at the heart
of Cardiff Bay.

Itis already established as a destination with
arange of sporting activities which include
the Cardiff International Pool, twin pad
International Ice Arena, Cardiff Bay Water
Activity Centre, and the Cardiff International
White Water Rafting Centre.

The ISV also includes Cardiff Pointe, a
new residential quarter of over 800 new
homes, incorporating a mix of townhouses,

apartments and family homes.

Central Quay

Central Quay is part of a 6.5-hectare mixed
use regeneration scheme immediately to
the south of Central Train Station in the
heart of Cardiff city centre. The scheme will
create a new destination to live and work in
the city with access to the River Taff, whilst
enhancing the legacy of the original use of
the Brewery by retaining the iconic chimney
stack and bringing the historic Brewhouse

back into use.

The Masterplan includes new office

space alongside 715 Build-to-Rent (BTR)
apartments in 2 blocks of 28 and 20 storeys.
There are planned phases for a further 700

units of BTR apartments and offices.

Never has the need to deliver new homes at
scale been so pressing. We are keen to work
with new partners to find innovative ways to
increase the supply of new homes. Now is an
ideal opportunity to invest in new housing

development in our Region.

For more information on residential housing
opportunities contact:
invest@cardiffcapitalregion.gov.uk

Flagship Project
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Rhydycar West

Merthyr Tydfil

Marvel Ltd (Rhydycar West),
Merthyr Tydfil County Borough
Council, with CCR support

Leisure, Tourism, Sport,
Placemaking, Regeneration

Planning stages; significant

private-sector commitment

Rhydycar West is a
major leisure-led
destination proposal
designed to create a new
regional landmark for
South Wales.

Centred around an international

standard indoor snow centre, alongside
complementary hospitality, retail, sport
and adventure attractions, the project aims
to transform a strategic site into a vibrant
year round destination with national and

international draw.

Why this project matters

» Establishes a flagship tourism asset for
Wales, attracting new visitors and spend.

* Supports regeneration and economic

diversification for Merthyr Tydfil.
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Creates a major new employment hub in a
priority area for levelling up.

Strengthens CCR’s leisure and adventure
economy, complementing sites such as Zip
World and BikePark Wales.

Aligns with CCR’s Fairer and Stronger
missions by widening access to
opportunity and boosting productivity in a

traditionally underserved area.

Scale & opportunity

500+ acres of potential development
influence.

International standard indoor snow centre
as anchor attraction standard indoor

snow centre as anchor attraction.

Significant ancillary development potential:

— Hotels and serviced accommodation

— Sports and leisure facilities

- Food, beverage and retail

— Health, wellbeing and education uses
Opportunity to create a multi day
destination, increasing visitor dwell time.
Strong synergy with existing adventure-led

assetsintheregion led assets in the region.

Investment / Partnership
opportunity

Rhydycar West presents opportunities for:

Institutional investment into leisure and
destination assets

Development partners for accommodation,
leisure, retail and ancillary uses

Operators specialising in sport, adventure,
hospitality, and events

Brand partnerships for destination scale

experiences scale experiences

The site has the potential to develop in

phases, enabling a long-term investment

platform centred on high visitor numbers

and diverse revenue streams.

Current progress

Master planning and detailed feasibility
work in process by private-sector partners.
Strong regional support for the scheme’s
economic and social potential.

Outline planning permission granted on

7 January 2026 CCR engaged as

a strategic partner to explore wider

regional alignment.

What CCR offers
CCR brings:

Strategic alignment with regional

goals around regeneration, tourism and
job creation

Partnership support through skills,
connectivity and place-based initiatives
Potential for co-investment via wider
evergreen funding or strategic funds
(subject to assessment) investment

via wider Evergreen or strategic funds
(subject to assessment)

Strong public sector backing for a project
that supports inclusive and sustainable
regional growth sector backing for

a project that supports inclusive and

sustainable regional growth

CCR Strategic Sites
for Growth
A curated portfolio of

oje)eJalymbigiiale] across South East Wales.

Cardiff Capital Region presents a focused portfolio of strategic development opportunities
designed for investors seeking to scale and certain long-term value. From major brownfield
transformations to ready to develop sites capable of supporting advanced manufacturing, life
sciences, digital industries and clean energy, the portfolio demonstrates the range and depth of
investable opportunities across South East Wales.

Blaenau Gwent Land at Rhyd-y-Blew 29.8ha with 13.2ha developable land - LDP Employment
Allocation (B1/B2/B8)

39.23ha - LDP MU1

1ha with O.7ha developable land — LDP Adopted Site
5.3ha with 3.4ha developable land — LDP Adopted Site
4.8ha with 3.4ha developable land — LDP Adopted Site
8ha with 37ha developable land - LDP Adopted Site

Blaenau Gwent Land at Bryn Serth

Blaenau Gwent Land at Festival Park

Blaenau Gwent Land at Marine Colliery

Blaenau Gwent Land at Rassau - Platform A

Blaenau Gwent Land at Rassau - Platform B

Blaenau Gwent Land at Waun-y-Pound Strategic employment site offering serviced development
plots within the primary growth corridor north of Ebbw

Vale.

Blaenau Gwent The Works - Basement Area Major mixed-use development opportunity forming part
of northern Ebbw Vale expansion, suitable for housing,

employment and supporting uses.

Blaenau Gwent The Works - Basement Area Redevelopment opportunity for leisure, commercial or
B mixed-use re-purposing of the former outlet village in a

strategic setting,

Blaenau Gwent The Works - Urban Centre Central mixed-use zone within The Works focused on

Area civic, education, commercial and community-based
development.

Blaenau Gwent The Works - Westgate Area Western Gateway development opportunity within The
Works regeneration scheme suited to mixed-use or
employment development.

Bridgend Bridgend Industrial Estate ~300 acres;~3,000,000 sq ft built — Established
safeguarded employment area; typical B1/B2/B8 uses

Bridgend Brocastle 116 acres; c.45 acres developable; up to 770,000 sq ft —
Outline consent B1/B2/B8; nine serviced plateaux

Caerphilly Caerphilly Hotel and Leisure ~1.27 acres prime town-centre plot — Site assembly and

Quarter CPO underway; hotel-led mixed-use delivery by 2028

Caerphilly Caerphilly Town Centre Town-centre regeneration area — Caerphilly Town 2035

Plan delivering interchange, market, leisure hub and
castle investment
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Caerphilly

Caerphilly

Caerphilly

Caerphilly

Caerphilly

Cardiff

Cardiff

Cardiff

Cardiff

Cardiff

Merthyr Tydfil

Merthyr Tydfil
Merthyr Tydfil

Merthyr Tydfil

Merthyr Tydfil

Monmouthshire

Monmouthshire

Monmouthshire

Monmouthshire

Monmouthshire

Monmouthshire

Newport

Newport

Newport

Caerphilly, Trecenydd
southern site

Nelson, Ty-du

Oakdale, Plateau 1/ Oakdale,
Plateau 2

Rhymney, Capital Valley
Industrial Park

Rhymney, southern
extension land at Heads of
the Valleys Ind. Est

Callaghan Square / Canal
Park

Cardiff Edge (Science Park)

Central Quay (Brains
Brewery)

Howells (House of Fraser)

International Sports Village
asv)

Ex-Triumph (Triumph Park,
The Willows)

FYF (Ffos-y-Fran)
GMR (Goat Mill Road)

Hoover (Pentrebach)

MT Industrial Park (ex-
Sekisui)

Caerwent, former USAF
armaments depot

Commercial Land Chepstow,
upper plateau, Newhouse
Park

Former Arva chicken factory,
A40 roundabout

Gobion Fawr (east of
Abergavenny)

Phase 3, Rockfield Farm,
Undy, Monmouthshire, NP26
3EL

Raglan, land to the west of
Usk Road

Celtic Lakes / Vantage Data
Centers (infrastructure)

Imperial Park (former
Quinn) — Microsoft Data
Centre

Imperial Park (wider) —
Change of Use/Subdivision

Trecenydd Business Park southern plots — Access works
regularisation (25/0815/RET) showing enabling works
underway

Plot 3, 28 units; Ty Du allocation 18.8 ha — Application
25/0477/FULL; earlier phases complete

Plateau1~100 acres in 400-acre business park - B1/B2/B8
allocation; new internal access application (25/0552/FULL)

Established A465 industrial estate — Active estate with
lettings, refurbishments and recent incidents

Site ¢.0.99 ha Unit 4 plot — Full consent 23/0247/FULL for
new B1/B2/B8 unit

75+ acres Welsh Government land — Historic consent; new
masterplanning linked to Metro/Crossrail

~180,000 sq ft existing plus 65,000 sq ft labs — Campus
expansion with consents secured

2.5m sq ft mixed-use — Masterplan agreed; consents for
offices, MSCP, Brewhouse and 700+ apartments

Grade Il listed complex — Multiple phases approved
2023-25 including 11-storey residential tower

36ha waterfront mixed-use — Updated masterplan with
velodrome, energy centre, phased delivery

Industrial units — To let; established B-class employment
uses

Former opencast site

19-acre employment site - Employment allocation with
enabling works funded by Welsh Government and CCR

15.93ha within 59 ha HSRA - Outline consent for 441 homes
and 1.5 ha employment

Legacy industrial land

~600ha former RNPF/RAF site — Active MoD training
estate; future barracks plan announced from 2027

c.6-acre gateway plot — Hybrid consent DM/2022/01155;
conditions being discharged

Former poultry cut-and-pack plant — Closed 2023;
redevelopment opportunity without live planning

Candidate Site CS0213 - RLDP candidate site with mixed-
use potential

c.3.21ha commercial land — Tendering 2025; outline
permission DC/2016/00883 extant

~T71ha for up to 111 dwellings — Outline indicated; S106 via
unilateral undertaking

80MW hyperscale datacentre — Consents for datacentre
and new substation infrastructure

Former Quinn Radiators plot — Full permission July 2024
for datacentre; demolition underway

915,000 sq ft across five units — Full 2021 permission to
subdivide former Quinn building

Newport

Newport

Newport

Newport

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Rhondda Cynon
Taf

Torfaen

Torfaen

Torfaen

Torfaen

Torfaen

Torfaen

Vale of
Glamorgan

Vale of
Glamorgan

Vale of
Glamorgan
Vale of

Glamorgan

Vale of
Glamorgan

Indurent Park (formerly St.
Modwen Park)

Llanwern — Glan Llyn / Celtic
Business Park

Orb Works, Stephenson
Street

ex-Solutia (Eastman
Chemical)

Aberdare, Dynevor Arms site
(Uni South Wales)

Aberdare, former Mayhew
Chicken factory

Beddau, Cwm Coking Works

Coed Ely, Industrial Park

Hirwaun, Advance Factory,
Hirwaun Ind Est.

Hirwaun, Land north of Fifth
Avenue

Llanilid, Dragon Studios

Llanilid, employment land
adj. to Dragon Studios

Treforest Estate, land adj. to
Sports Park

Treforest, Lower Glyntaff
Campus

Blaenavon, Units 1&2 Kays &
Kears Industrial Est

Cwmbran, part of Avondale
Industrial Estate

Mambhilad, ex-Warner
Lambert / Pontypool

Pontypool, Skewfields
Industrial Park

TRW/ZF Steering (ex-Lucas
Girling)

Talywain, The British (ex-
Colliery)

Aberthaw Power Station —
Green Energy Hub

Bro Tathan - East Camp

Bro Tathan - Kilo Romeo
(airside)

Parc Busnes Porth Cymru
(Model Farm, Rhoose)

Renishaw, J34 M4 — Miskin
Campus

100-acre business park — Further phases consented;
BREEAM Excellent; EV-ready estate

600-acre regeneration — Outline 2010; ongoing phases
including CAF factory

Phase 1: 7464 m? — Full permission 2024; conditions
currently discharging

Operational manufacturing site — Active Therminol and
Saflex production

Dynevor Arms landholding — USW enabling works
tendered for Feb—Mar 2026 delivery

~2.88ha NSA 14.3 — Council-led mixed-use concept with
modern units and Park & Ride

Strategic site — 625-650 homes; CCR £8m Viability Fund
for demolition and remediation

~30,000 sq ft new build - Modern unit delivered by council;
contractor appointed

Estate with 42,000 sq ft units — Established industrial
estate with ongoing consents

c.4.17ha NSA 14.2 — B1/B2/B8 allocation with recent small-
scale B8 approval

Major studio complex — Retrospective approvals for
ancillary office buildings supporting studio operations

~18 ha within 272 ha strategic site - RLDP promotion;
further 543 homes approved in phases 5-8

Treforest & Parc Nantgarw LDO area — Streamlined
consents; active lettings near USW Sport Park

STEM building 11,500 m? - Full planning approved;
construction underway since Sept 2024

~15.37 acres plus units — Employment allocation with active
industrial marketing

6.5-acre estate — Established industrial estate with ongoing
refurbishments

Former Parke-Davis / Warner-Lambert land — Outline
consent for Mamhilad Urban Village mixed-use

Unit1~92,000 sq ft — Established industrial area with
active lettings

Operational manufacturing site — Steering systems
facility; operational employment land

~1,300 acres former ironworks — Safety works underway;
masterplanning and green energy proposals emerging

~489 acres former coal power station — CCR-owned,;
demolition and remediation advancing; green energy hub
planned

Up to 285,000 sq m airside employment — Outline
application 2024/01216/0OUT under determination

Up to 37,500 sq m airside hangars — Hybrid permission
2019/01260/HYB; design-and-build plots

c.44. ha business park plus 47 ha country park — Outline
consent 2021; call-in and appeal processes ongoing

193-acre estate with 400,000 sq ft halls - £50m expansion
investment; further phases progressing
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Investing in sustainable
and inclusive growth

As a Cardiff Capital Region partner, we offer a trusted
platform that guarantees your investment will be

commercially astute Elslsl purpose-driven,[agsz1nisleg:}

lasting, positive legacy for the region.

Our strategic approach:

- Leverages green infrastructure
* Ensures social value and impact

* Provides transparent governance

CCR will publish a Regional Climate and
Nature Strategy in 2026 that will provide

a framework for how, as an organisation,
we can embed sustainability principles

into everything we do from our regional
transport and development planning duties
to our economic investments and how we

support the businesses we work with.

The strategy will address three main areas:

1. Green House Gas (GHG)
emission reduction
2.Climate adaptation

3.Nature enhancement

This aligns with our commitment to Net
Zero, as our ambitions include being a region
that is known for its expertise in sustainable
energy and facilitating investment in the

green economy.

In 2025, Cardiff Capital Region was awarded
a CDP rating of A-rating, which puts us in
the “Leadership” Band and is the second-

best score we could have achieved.

Sustainable growth for our region is at the
core of what we do as a public body and over
the last twelve months, we have achieved:

* Each Local Authority in CCR has a Local
Area Energy Plan (LAEP), along-term
route map to net zero energy by 2050 and
a plan of proposed action for the next
five years.

* Regional Transport Plan that will shape
and guide transport decisions to create
an efficient, affordable and low carbon
transport network. Key areas in the RTP
include public transport hubs, active
transport policies, ULEV charging
infrastructure, hydrogen transport hubs

and climate resilience policies.

- South East Wales Business Climate
Coalition, a not-for-profit, independent
partnership dedicated to supporting
businesses across the region in their journey
toward Net Zero.

* Switch Together, a group-buying scheme that
reduces costs and increases access to accredited
solar power and battery storage installers at a
competitive price.

= WSRID (Whole System Research, Innovation
and Decarbonisation) Hydrogen & Electric Vehicle
Demonstration of both electric and hydrogen refuse
collection vehicles across Caerphilly and
Rhondda Cynon Taf.

* Smart Local Energy System (SLES) feasibility studies that
will focus on how business parks /industrial estates could
reduce energy costs and generate energy income through
SLES technology.

* Mine Water heating feasibility mapping across the region
underway to locate the most feasible sites for harnessing the

heat of mine water on business and residential sites.

With a Responsible Investment Policy, our partners can trust
that we can deliver on our promises. The policy outlines our
position on material ESG issues and how we incorporate these
considerations into CCR’s investment analysis and decision-
making process ensures all investment and funding deployed
by us, and our partners, is aligned to our mission of pursuing
sustainable, inclusive economic growth and enabling economic

wellbeing for our residents, businesses and partners.

This policy is informed by international standards,
ensuring CCR is adopting a best-in-class approach to

responsible investment.
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Partner with us

Joinus in
Cardiff Capital Region.

of

Cardiff Capital Region is ready to work with ambitious
partners who want to be part of the transformation of
the economic future of South East Wales.

An invitation to
investors, developers
and strategic partners

CCR offers a unique opportunity to work at
the intersection of:
Clean energy innovation
Advanced manufacturing and
semiconductors
Digital, Al and cyber technologies
Creative industries and world class

placemaking

Whether you are an institutional investor,
master developer, industry leader or
innovation partner, CCR has opportunities

ready for engagement and collaboration.

How we work
with partners

CCR provides:

Direct access to aregional leadership team

Early engagement with project sponsors

and landowners

Investment structuring support, including

co-investment
Tailored insights into market

opportunities and growth sectors

Access toresearch, innovation networks

and talent ecosystems

Our approach is collaborative, transparent

and driven by long-term value creation.

Next steps

CCR welcomes contact from organisations

looking to explore:

Detailed investment packs and
project briefings

Site visits and development tours
Joint venture opportunities venture
opportunities

Tenancy, occupancy or cluster
development opportunities

Co-investment and strategic partnerships

Start the conversation

Please contact us to discuss how
we can support your ambitions
and help shape the future of this
exceptional region. Email us at:

invest(@cardiffcapitalregion.gov.uk
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