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A clear signal
that MIPIM
martters

Nicolas Boffi
Director, MIPIM

The UK’s presence at MIPIM this
year will be stronger than ever, with
representation from central, local,
regional and devolved government.
It is a clear signal that, as Whitehall
and town halls look to secure growth
through delivery of homes and
infrastructure, MIPIM matters.

It matters because no other
event brings together investors and
investable opportunities on such scale.
It matters because the right people are
able to have the right conversations on
everything from sustainability to the
future of cities. And it matters because
MIPIM in Cannes is the beginning of
what is fast-becoming a year-round
programme, central to unlocking
investment and fresh thinking.

This will be my first MIPIM as
director, though I am a long-time
visitor to the show. I am looking

forward to bringing my experience as a

delegate to bear and ensure we deliver
for all our visitors all year round - in
Cannes, at MIPIM Asia in Hong Kong
and at our first event in the Middle
East in October.

It is encouraging to see the UK build
on last year’s success, when it seemed
the eyes of the world’s press were on
projects in London, Manchester and
elsewhere. It is a privilege to welcome
Matthew Pennycook, minister of state
for housing and planning, to MIPIM
for the first time. I also look forward
to engaging with every one of the
devolved nations. A strong Scottish
representation is returning to the
event, alongside Wales and Northern
Ireland.

The UK Hub has grown, with the
North of England having its biggest
ever presence. And there are more
metro mayors than ever attending.

But it’s important to look beyond

“MIPIM in

Cannes is the
beginning

of what is
fast-becoming
ayear-round
programme,
central to
unlocking
investment and
fresh thinking.”

the UK too. MIPIM as an international
gathering is integral to its success.
There are more than 20,000 delegates
from 90 countries in Cannes this week.
More than 300 stands will showcase
opportunities. And investors with €4tn
in assets are hungry for investable
projects.

Housing Matters! is back and is now
the established first day of MIPIM.
Our new Data Centres Summit is a
response to demand and expectations,
as is a greater focus on hospitality.
With these - and the continuing focus
on decarbonisation and the Road to
Zero, as well as urban reinvention
and resilience - MIPIM both reflects
and signals the industry’s direction of
travel.

As importantly, we have expanded
the number of DEI organisations we
work with. As well as our 11 partners,
we have also expanded the number
of MIPIM Challengers this year. More
than 40 young people (many of whom
are from the UK) will be laying down a
challenge to the industry.

As vital as it is to hear from the
leaders of today, ensuring the voices
of tomorrow’s real estate professionals
are given a platform at MIPIM is
critical if the property sector is to
continue to thrive.

ing.



Bravery,
optimism
and evidence

Damian Wild

“Be brave enough to be optimistic.” It’s
a neat phrase. But for an industry that
leans towards positivity, at an event
where delegates would no sooner
arrive without optimism than we
would without comfortable shoes, is
such a reminder really necessary?

Well, it might be, especially at a time
when turning on the news can feel
like an act of bravery. Optimism alone
won’t solve the seemingly intractable
problems that mean London is now
building homes at a lower rate than
any major city in the developed world.
Nevertheless, optimism is where
turning that around starts.

In truth, it’s why we’re here. First
and foremost, the event is about
connecting investment with investable

Managing director, ING

opportunities. Bringing developers,
cities and partners together. Unlocking,
enabling and accelerating. Helping
make the unviable viable. Committing
acts of bravery, turning optimism into
action.

Still in need of convincing? Well,
that’s why for this second Investing
in UK Cities guide, produced by ING,
we’ve asked contributors to remind us
why they come to MIPIM and tell us
how their optimism has paid off.

For Liverpool, previous MIPIMs
have brought together universities,
local authorities and the private
sector. For evidence of success, look
no further than its Life Sciences
Innovation Zone, where a shared
vision for the future has unlocked a

“First and
foremost, the
event is about
connecting
investment
with investable
opportunities.
Bringing
developers,
cities and
partners
together.
Unlocking,
enabling and
accelerating.”
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strategic development partnership.
For the City of London, its City
skyline visualisations, released ahead
of last year’s event, were shaped by
engagement with delegates at previous
MIPIMs.

Or ask Glasgow about its successful
£300m The Social Hub development
at Candleriggs, a project developed
thanks to contacts made at MIPIM
back in 2019. No wonder, as Susan
Aitken, leader of the city council,
tells us: “Our developer community
was clear that it was time to get back
out there and sell the city, along with
Scotland, at MIPIM.”

Of course, none of those who
have experienced success at MIPIM
have relied on optimism alone. Yes,
few events can offer quite so many
opportunities for an invaluable chance
encounter. But it’s preparation that
reaps most reward.

So do take this opportunity to take
the case that more support is needed
on, say, the viability of residential
development in London, to the
housing minister or to one of London’s
three deputy mayors in Cannes this
week. Use the UK Hub to engage and
connect. And remind yourself - if
you must - to be brave enough to be
optimistic.

mipim






By Joanna
Hodgson
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Buying into
an upturn

With confidence high and the outlook for UK real estate
the best it has been in years, investors share their picks
for the strongest growth opportunities

hen it comes to real
estate shopping, certain
types of property can

be fashionable and the talk of the
boardroom one week, only to be
put in the bargain bin a year later. It
can be hard to guarantee sites, even
those in vogue, will not be impacted
by global political and economic
volatility.

Getting transactions agreed
can also be tough: in recent years
investors will have experienced
sharp rises in financing costs, with
many taking a wait-and-see approach
to signing deals in the wake of the
Covid-19 pandemic.

Meanwhile, institutional investors
have been looking closely at real
estate allocations, examining
how other asset classes, including
infrastructure and private credit,
might perform in comparison.

From 2014 to early 2022, real estate
took allocation from other asset
classes, according to Andrew Angeli,

global head of real estate research
and strategy at Zurich Insurance. He
says that it is “increasingly clear that
for many investors, real estate is now
giving some of that allocation back”.

But despite challenges, this sector
continues to be high up on investors’
shopping lists. Spend on global
commercial property is forecast to
exceed $1tn this year, up 15% on 2025,
and some £55bn-£60bn of that could
be deployed in the UK, up from £52bn,
according to Savills.

So as developers, investors, brokers,
lawyers and bankers gather this week
in Cannes, does the outlook for the
market look encouraging this year?
And what asset types are particularly
in demand?

Angeli is among those in Cannes
this week. He says: “We have no
doubt that real estate will maintain its
long-term role in diversified, multi-
asset-class portfolios due to its ability
to provide some inflation protection
and deliver current income, while

offering an attractive risk/return
profile. The outlook for the asset
class is the best it has been in recent
years. Investment volumes, capital
raising and performance are all sure
to improve in 2026.”

John O’Driscoll, global co-head
of real estate at BNP Paribas Asset
Management Alts, also observes some
promising signs. He says: “It has
definitely been a challenging period
for real estate since 2022, but in 2025
we saw the start of the recovery, with
positive returns in Europe, the US and
APAC. With valuations stable, rents
growing, as well as a more supportive
interest rate and macro environment,
all things being equal, we’re excited
about the return prospects from 2026
and beyond.”

To give a snapshot of what could
be hot topics this week in Cannes,
we asked three senior real estate
representatives from the auditing,
investment and legal sectors what
three property asset types look most

mipim



8 INVESTMENT TRENDS

attractive globally to investors in
2026. Encouragingly, the respondents
all said there was a good opportunity
for those assets to do well in the UK.
PwC real estate director Gareth
Lewis oversees the Emerging Trends
in Real Estate report, co-authored
with ULI. The most recent
edition identified data centres,
new energy infrastructure and
student accommodation as the top
three sectors for expected overall
performance in 2026. That view
remains, but Lewis also believes the
traditional sectors of offices and retail
could attract larger than expected
capital flows this year.

Simon Martin is senior partner,
chief investment strategist and head
of research at pan-European real
estate investment manager Tristan
Capital Partners. He believes data
centres, low-cost and affordable
housing, and offices with potential
to upgrade into more modern
environmentally-friendly space will
remain a focus for investors over the
remainder of the year. Meanwhile,
Liam Phillips, partner and head
of London real estate at law firm
Shoosmiths, sees further growth
potential for data centres, senior
living and logistics.

The respondents are not alone in

“The outlook
for the asset
class is the best
it has been in
recent years.
Investment
volumes,
capital
raising and
performance
are all sure
to improve

in 2026.”

Prime office demand drives rental growth

A look at stock market updates from
London-listed commercial property
developers in the first quarter of
2026 makes for heartening reading.
GPE revealed it is on track for an
“exceptional” leasing year and British
Land has seen several lease renewals.

While many employers have
adopted hybrid working models
post-pandemic, most still want to see
teams meeting regularly in-person,
and major office agents have recorded
strong tenant demand for high-quality
offices with good ESG credentials.

But that comes at a time when
supply is under pressure. The pipeline
has been “depleted by a lack of
speculative development, impacted
by high build costs and development
finance challenges”, says Rob

Madden, head of UK investor leasing
at CBRE.

Madden believes there is a lack of
availability of grade-A space in nearly
all major UK office markets. Although
he anticipates that could change
soon as developer confidence gains
momentum, CBRE expects prime
rental growth across London and key
regional markets.

Samantha McClary, chief executive
at the British Council for Offices,
says: “It is clear that the office market
in the UK has now moved from
recovery to performance. Big-ticket
deals are back, sentiment has flipped,
and yields - in London, anyway - are
tightening. Demand remains high,
with best-in-class space securing
rents well above ERVs.”

mipim

their views, with a host of MIPIM
delegates outlining why some of these
asset types look so appealing.

Further potential in data centres
Looking at data centres, figures from
Colliers show the UK’s data centre
supply (including under construction
and planned capacity) has increased
from around 3GW to almost 4GW in
the past 12 months alone. However,
vacancy rates remain low, especially
in the mature markets of London and
the M2s.

Lottie Tollman, Colliers’ head of
data centres advisory EMEA, says:
“Data centres have moved from
being considered an alternative and
relatively unknown real estate asset
class to being viewed as core critical
digital infrastructure.”

Dame Dawn Childs, who leads
Pure Data Centres, says the appeal
for the property market is that data
centres are serving a sector “seeing
exponential growth around AI and
cloud service”. “Demand [for space]
is growing not just from hyperscalers,
but also a new cohort of neoclouds
(providing raw computing power for
specialist AI applications).”

Pure Data Centres designs,
develops and operates buildings on
behalf of some of the world’s largest
tech firms. Future sites underway
include in London’s Park Royal.

Childs says developing data centre
campuses is not without obstacles
in the UK, from land availability for
such vast projects, to energy pricing,
to the time it takes to get a grid
connection, through to local business
and community concerns that utility
bills could rise if they are near a
data centre. She adds: “Some data
centre companies that are strong at
execution see good growth, but less
experienced firms need to be aware of
the challenges.”

Senior living as a long-term play
Another sector that continues to be
of big interest is housing, including
senior living. Shoosmiths’ Phillips
says: “With ageing populations across
developed markets, it’s becoming one
of the most compelling long-term

plays.”
ing.



There are certainly indicators
that tenant and buyer demand has
scope to rise further. O’Driscoll at
BNP Paribas Asset Management
Alts, which is behind the Retirement
Villages business in the UK, points
out that increasing awareness and
adoption of healthier lifestyles and
medical advances is expected to result
in people being active for longer.

He adds that “integrated retirement
communities help in a number of
ways”, such as providing the comfort,
security and community for residents
to maintain active lifestyles.

Retirement-friendly properties are
also featuring in some big mixed-use
projects, such as at Brent Cross Town
in London, where in 2025 developers
got the green light for 148 homes for
the over sixties.

Tom Goodall, chief executive
director at Related Argent, which is
working on the wider masterplan with
Barnet Council, says: “Our ambition
is to create a truly intergenerational
community. As such, we are delivering
a diverse residential offering across
multiple tenures, including senior
living, that meets the needs of a wide-
ranging demographic.”

Resilience in BTR and PBSA
At investor QuadReal Property
Group, Jay Kwan, the firm’s managing
director for Europe, points to build-
to-rent and high-quality purpose-built
student accommodation as being
resilient and offering stable income.
The company has 8,000 rental flats
and 4,500 student beds in the UK and

“Data centres
have moved
from being
considered
an alternative
and relatively
unknown real
estate asset
class to being
viewed as core
critical digital

infrastructure.”

Brent Cross
Town: ambition
to create a “truly
intergenerational
community”

Ireland, and from a BTR perspective
it continues to look at London,
Manchester, Birmingham and Leeds
for sites.

The firm is among businesses
with experience across the Atlantic,
where purpose-built blocks of flats
run by a professional landlord are
established in a number of US states
and Canadian provinces.

Kwan, who says MIPIM has
“always been a fantastic format to
catch up with a very large segment
of the industry in one place”,
believes the UK rental market has
catch-up potential in terms “of
institutionalisation, when compared
with more mature rental markets

around the world”. He adds: “Therein
lies the opportunity for QuadReal

to provide a consistent, quality
experience for residents that typically
includes on-site service teams, digital
support systems, and amenities in
well-maintained facilities.” The group
wants to create a model that works
specifically for the UK, not simply
replicating other models.

It’s not all about the living sector
though. Redevco chief executive Neil
Slater remains interested in logistics
and retail parks. On the latter he
says: “We’ve been investing in this
sector for almost 25 years. We like
the stability, the income yield and the
ability to deliver value with the right
operating approach.” More deals in
the space can be expected in the UK
and Europe.

And with that endorsement, it
seems there is once again a full basket
of sector opportunities for discerning
shoppers. If investment follows
sentiment, more real estate browsers
may be heading to the checkout and
become purchasers this year.

Specialising in property, retail, luxury
goods and leisure, Joanna Hodgson is an
award-winning business journalist who
has written extensively about FTSE 100
companies, non-listed businesses and
start-ups. She has previously worked for
titles including the Evening Standard,
The Independent and Estates Gazette.

mipim
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A clear
mandate
for growth

Having attended MIPIM Asia and
supported His Majesty’s Government’s
Investment Conference, Hong Kong,
in December 2025, I am pleased

to continue lending the Office for
Investment’s (OfI) support to the UK’s
presence at one of the world’s leading
real estate investment conferences.

The quality, ambition and depth
of expertise on display at MIPIM
continues to set a global benchmark.
While I regret that I cannot join you in
person this year, I am confident that
the UK will be represented with clarity
and conviction.

In September 2025, the prime
minister asked me to serve as minister
for investment with a clear mandate:
to accelerate delivery, unlock growth
and ensure the UK builds the homes,
infrastructure and commercial
space our economy requires. Since

my appointment, the message has

Jason Stockwood
Minister for investment

been clear: the UK does not build
enough, and we have been too slow
to resolve long-standing challenges
around planning, infrastructure

and grid connectivity. I have been
given a mandate to change this, and
to work in close partnership with
cities, regions and industry to unlock
transformational investment.

Hailing from Grimsby, this
government’s commitment to
regionally led growth is deeply
personal to me. It is also fundamental
to my role as the minister responsible
for the OfI. The OfI is backed by the
full authority of Downing Street and
His Majesty’s Treasury, with a single
purpose: to drive investment and
growth in every part of the country.

Over the past year, we have made
significant progress. Since MIPIM
last convened, the government has
published its 10-year Infrastructure
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Strategy, setting out a £725bn pipeline
of investable opportunities, alongside
anew Industrial Strategy, the Mansion
House Accord, and a long-term
commitment to renewing social and
affordable housing. The Planning
and Infrastructure Act will give the
government the powers it needs to
remove delays, unblock projects and
provide greater certainty for investors.
It has been a year of delivery, reform
and momentum.

In an increasingly uncertain global
context, UK real estate continues
to attract international capital, with
growing momentum in data centres,
life sciences and the wider living
sector. I am positioning the OfI at
the heart of this agenda. We are
working closely with cities and regions
across the country to shape the next
generation of place-based investment
opportunities. As you begin your
discussions at MIPIM this week, I
encourage you to focus on partnership.
By working together, we can deliver
the sustainable, 21st-century real estate
and infrastructure the UK needs, while
generating strong, long-term returns
for investors.

I wish you every success for the
week ahead, and I hope to see many of
you as the year progresses.
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“By working
together, we
can deliver the
sustainable,
21st-century
real estate and
infrastructure
the UK

needs, while
generating
strong, long-
term returns
for investors.”
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Resurgence 1s
ust around
'he corner

Melanie Leech
Chief executive,

It has been a challenging few years for
UK real estate. High debt and finance
costs, material and labour price
increases and novel and cumulatively
burdensome regulations have all added
to the ballast that a development must
carry before it can create a penny in
return to investors. This has led to a
viability challenge across many parts of
the UK, even including London.
However, there are strong
reasons to invest in the UK. It has
a government with a large majority
overtly committed to growth and to
new housing and other development.
There are investment opportunities
across sectors as diverse as residential,
mixed-use, logistics, advanced

British Property Federation

manufacturing, labs, data centres and
multiple infrastructure sectors. And

our long-term assets of the rule of law

(and contract), the English language,
and cultural attractiveness remain
compelling.

For these reasons, 2026 should see
UK real estate turn a corner. Many
of the planning and other reforms
that the Labour government has
undertaken in its first 18 months
should begin to bear fruit. Interest
rates are coming down slowly, easing
finance costs, and delays at the
Building Safety Regulator (the biggest
cause of frustration for our members)
are reducing.

Of course, nothing is certain,

COMMENT

and global politics remains volatile,
especially with the USA, the single
biggest investor nation in UK real
estate. Whatever happens, the

BPF will continue to campaign for
improvements to development
viability — praising government when it
gets this right, and standing up for our
members and the wider sector when
we think it has got things wrong.

The British Property Federation
has advocated for over 60 years for
the UK’s property sector, which is
responsible for 5% of the country’s
economy and accounts for one
in 12 jobs. Later this year, we’ll be
turbocharging this advocacy by
merging with the Association of
Real Estate Funds (AREF) and the
Investment Property Forum (IPF) to
form Real Estate:UK, creating an even
more powerful and effective single
voice for the UK’s real estate sector.

Real estate is always a dynamic
and exciting industry to work in, as
it literally shapes our environment,
but improving economic conditions
and a new, stronger industry body to
represent the sector mean that 2026
should be a really special year for the
industry in the UK.

https://realestateuk.org
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“Real estate

is always

a dynamic

and exciting
industry to
work in, but
improving
economic
conditions and
a new, stronger
industry body
to represent
the industry,
mean that 2026
should be a
really special
year.”



12 CITY OPPORTUNITIES

MANCHESTE

“Greater Manchester’s track
record of delivery speaks for
itself; over the past decade, we’ve
transformed our economy and
created a thriving global city
region. Now, we have ambitious
plans to supercharge our success
and deliver a decade of good

growth that benefits all people and

places. We are backing schemes
that will create thousands of new
jobs, generate new opportunities
for our residents and build
sustainable homes at all levels of
affordability. We have strategies
in place to ensure we inject
money into strategic locations
across the city region, support
our high-growth sectors and
remove barriers for private sector
partners.”

Bev Craig OBE

Leader, Manchester City Council,
and portfolio lead for economy,
business and inclusive growth,
Greater Manchester Combined
Authority

With an average annual growth rate
of 3.1% since 2015 — double the UK
average - Greater Manchester is the
UK’s fastest-growing city region. It
is home to the UK’s largest regional
economy, worth £100bn, a diverse
business base and world-class
expertise in high-growth sectors.

Its five universities produce 36,000
high-quality graduates each year, and
the region has one of Europe’s largest
commuter workforces, totalling 7.2m
people. Greater Manchester is also
pioneering a new integrated approach
to technical education, aligning skills
with employer needs and providing
skills for the future.

In the past decade, Greater
Manchester has successfully built
more than 100,000 homes alongside
a new integrated public transport

Why invest?

system, laying the foundations for
growth. Now it has plans to accelerate
a new decade of good growth.

It has used its devolved powers to
create a single, integrated pipeline for
growth, an enabling tool for delivering
strategic projects in employment,
housing, town centres and key
infrastructure. With the right support,
the integrated pipeline will deliver
75,000 new homes in the next five
years as well as major industrial and
commercial projects, green spaces
and supporting infrastructure.

Targeting six growth locations,
each with a distinct focus and sector
strength and backed by a new £1bn
Good Growth Fund, Manchester
plans to accelerate development at a
scale not seen this century.
www.investinmanchester.com

Greater Manchester is raising the bar with plans to create a new

decade of good growth. By using the hyper-collaborative approach our
region is famed for, we can deliver thousands of good jobs, homes and
opportunities across all 10 local authorities.

By sequencing development through our UK-first Integrated Pipeline,
we can ensure supporting infrastructure and public services are lined
up to create thriving, well-connected, low-carbon communities with
access to green spaces. Building on decades of successful public-private
partnerships, we will create nationally significant and globally connected
economic clusters in our high-growth sectors.

Opportunities at a glance

e Old Trafford Regeneration — £7.3bn GVA, 70,000 jobs, 15,000 homes.

e Sister — £1.5bn GVA, 2m sq ft of commercial, retail and leisure space,
1,500 homes.

e MIX Manchester — 2m sq ft of innovation and employment space,
8,000 jobs.

e Salford Crescent — £350m GVA, 7,000 full-time jobs and 3,000 homes.

e Atom Valley and Northern Gateway — 1.6 sqg m of employment space
and 7,000 homes.

e NorthFold — £356.3m GVA, 342,000 sq m of industrial space and 9,000
new homes.

e Hulton Park — £240m sports-led regeneration, 650-acre world-class
golf course, leisure opportunities, 1,000 homes.

e Ashton & Stalybridge Regeneration — more than 3,000 jobs, 1,500
homes and 150,000 sq m of employment space.

e Stockport Mayoral Development Corporation — 8,000 homes, a new
school, health hub, riverside park and improved connectivity.



new
ecade of
00d growth

Greater Manchester is the UK’s
fastest-growing city region. This

year we return to MIPIM with a bold
plan to deliver a new decade of good
growth.

To anyone who has visited
Manchester recently, our transformed
skyline tells the story of a resurgent
city which has grown in stature.

Our population has grown
significantly and over the past decade
we’ve attracted more foreign direct
investment than anywhere outside
of London. Global companies like
Amazon Web Services, Booking.com
and S&P Global have established
themselves in Manchester.

Now we are setting our ambitions
even higher. We are using an

i, i

Andy Burnham,
Mayor of Greater Manchester

innovative approach to public
investment to pioneer a new model of
growth.

Working with our partners, we
have developed a 10-year pipeline of
investment projects across Greater
Manchester. We will use it to deliver
tens of thousands of new homes,
transformational regeneration of our
town centres, and new employment
sites supporting thousands of jobs.

To deliver our pipeline, we have
established the Greater Manchester
Good Growth Fund, which will back
these projects with an initial £1bn to
bridge gaps in viability and pump-
prime development.

Our approach will accelerate
development right across our 10
boroughs, lifting all people and places
within them.

At MIPIM this year we are excited
to set out this vision and share more
about the projects that will drive our
new decade of good growth.

The Old Trafford Regeneration
scheme represents the biggest sports-
led regeneration project since London
2012. Elsewhere, we’re backing
regeneration in Bolton, Oldham,
and Ashton and Stalybridge with
plans for new Mayoral Development
Corporations.
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We have plans to grow five
industrial clusters linked to our sector
strengths.

At Atom Valley we are creating
a global hub for the advanced
materials and manufacturing sector,
complementing a world-leading green
energy cluster in the south-west
of Greater Manchester. These join
established, growing clusters for the
creative industries in MediaCity, the
digital and tech sector in Manchester
city centre, and health innovation
and life sciences on the Oxford Road
Corridor.

This is all underpinned by the Bee
Network, our integrated transport
system which connects people with
jobs and opportunities across all
our places. And by transforming our
technical education system, we are
creating a pipeline of talent to supply
the growing parts of our economy.

By taking an intentional approach
to investment and setting out our
long-term ambitions, we are creating
the conditions for partners and
investors to deliver — and cementing
Greater Manchester as the best place
in the UK to invest.

Meet the Manchester team at MIPIM
on stand no: C15.B

“By taking an
intentional

approach to
investment
and setting out
our long-term
ambitions, we
are creating
the conditions
for partners
and investors
to deliver - and
cementing
Greater
Manchester as
the best place
in the UK to
invest.”



14 CITY OPPORTUNITIES

LIVERPOO

“Liverpool’s growing reputation as a hub for
digital excellence reinforced our decision

to invest and expand our UK footprint. The
Kyndryl Al innovation lab has quickly become
a centre for collaboration and innovation
amongst our customers, partners and teams,
helping to accelerate the development and use
of A for successful business outcomes. The
support we received in helping us navigate the
regional ecosystem, particularly around real
estate, skills development and innovation, was
invaluable in realising our ambitions in the
region. I am pleased that these relationships
continue to be strengthened as our presence

in Liverpool develops.”

Jonathan Ingram

President, Kyndryl UK&I

Liverpool City Region is the UK’s
innovation capital - home to world-
leading strengths in advanced
manufacturing, health and life
sciences, digital technologies, creative
industries and maritime logistics.

With £43.3bn GVA, a population of
1.6 million and access to six million
people within one hour’s drive, the
region offers exceptional scale and
connectivity.

Two international airports are
within 45 minutes, London is
reachable in two hours, and the Port
of Liverpool handles 45% of the UK’s
transatlantic trade.

Growth is being accelerated through
a coordinated, mission-driven approach
to placemaking and regeneration,
with a remodelled integrated
transport system at its heart.

mipim

The Mayoral Development
Corporation is set to unlock and
accelerate development in key sites,
driving forward new, sustainable
neighbourhoods, supported by a
£1bn Strategic Investment Fund,
which will leverage public investment
to crowd in private capital across
priority sectors. This is underpinned
by a robust place-based business
case methodology, supported by
the UK government, ensuring that
investment decisions maximise social
value, housing delivery and long-term
economic return.

A £1.6bn transport investment
programme and an £11bn pipeline of
live investment opportunities with a
forecasted £10bn GVA uplift highlight
the scale of ambition. A £2bn plan
to build 65,000 new homes will

Why invest?

As the UK’s innovation capital, Liverpool City Region
fosters high-value ecosystems across advanced
manufacturing, health and life sciences, digital tech,
creative industries and maritime logistics.

Major regeneration schemes, strong transport
investment and a high concentration of university
graduates support this growth. Key assets include the
£800m Life Sciences Innovation Zone, freeport status
and the LCR Connect gigabit network.

The region is also home to the UK'’s largest
supercomputer, designed to help UK industry
accelerate innovation in Al, data analytics and digital
simulation.

With an £11bn live investment pipeline and
ambitions to add £10bn to the economy, the region
offers stable leadership and a commitment to fair,
sustainable, long-term growth.

Opportunities at a glance

* North Docks (Mayoral Development Corporation)
Encompassing Everton FC’s world-class waterfront
stadium and the city’s commercial district, this
area has the capacity to deliver 17,500 homes.

e The HIL
Located in the Knowledge Quarter, Health
Innovation Liverpool will revolutionise healthcare,
life sciences and economic growth.

e Littlewoods Creative Campus
Liverpool’s iconic Littlewoods Building is set to be
reborn as a state-of-the-art hub and school for the
creative industries.

e King’s Dock
King’s Dock offers an unparalleled opportunity to
create a vibrant new destination on Liverpool’s
iconic waterfront.

e King Edward Triangle
TJ Morris/Beetham are driving forward a new city
centre district, including Liverpool’s tallest building.

support inclusive, well-connected
communities.

With innovation assets such as
the £8oom Life Sciences Innovation
Zone, freeport status and the UK’s
most powerful industry-focused
supercomputer, the region offers
talent, stability and a compelling
platform for long-term, sustainable
growth.

Liverpool City Region’s time is now.
www.liverpoolcityregion-ca.gov.uk



meets

Ambition

opportunity

The Liverpool City Region has always
looked outward - proud of our past,
but never content to stand still.

From the flow of trade through our
docks, to our rich cultural scene and
world-leading scientific breakthroughs,
progress in the Liverpool City Region
has always come from the confidence
to think differently.

That’s exactly why MIPIM matters
to us — because this is where ambition
meets opportunity.

For investors, we offer a genuinely
unmatched proposition. Advanced
manufacturing, life sciences, digital
and creative industries, logistics,
and clean energy all thrive here,
underpinned by world-class
universities and innovation assets that
continue to attract global talent and
research — and make us the UK capital
of innovation.

But above all, it’s the people of our
region that make it special: highly
skilled, proud of where they’re from,
and ready to help build the future.

And we are ready for what’s next.
With an abundance of development
land, competitive costs and the
political will to deliver, we offer a
clear, investable pipeline of projects
— designed for scale, certainty and
long-term impact.

ing.

Steve Rotheram
Mayor, Liverpool City Region

Most importantly, this momentum is
real — and measurable. Conversations
that begin at MIPIM don’t end here
- they turn into jobs, buildings and
communities across our region. One
standout example is Kyndryl, the
global technology company whose
first discussions at MIPIM led to a
major lease in Liverpool’s iconic Liver
Building, with plans to grow to 1,000
jobs in the years ahead.

Elsewhere, sustained engagement
through MIPIM has brought
universities, local authorities and
private investors together around our
new Life Sciences Innovation Zone
— aligning our ambition, unlocking a
strategic development partnership
and shaping a shared vision for the
future.

As mayor, my focus is on scaling
this success. Establishing a Mayoral
Development Corporation to
accelerate regeneration in Liverpool’s
northern docklands will deliver
64,000 new homes and secure £700m
for social and affordable housing, and
regenerate a docklands area into a
vibrant extension of the city centre.
We are turning long-term vision into
practical delivery.

But we’re not stopping there — we’re
investing £1.6bn to create a modern,

“With an
abundance of

development
land,
competitive
costs and the
political will
to deliver, we
offer a clear,
investable
pipeline of
projects -
designed for
scale, certainty
and long-term
impact.”

COMMENT 15

fully integrated public transport
network, providing tens of millions
of pounds in skills funding to build
a workforce ready for the future, and
delivering new infrastructure, such as
the fastest internet speeds in the UK.
All of this is part of our broader vision
to make our area the best city region
in the country.

When I first ran for mayor, I said
I wanted to make our region the
best place to grow up, grow a family
and grow a business. That’s still my
mission — and the renaissance we’re
driving forward is helping make it a
reality.

We come to MIPIM not just to talk
about the future, but to help build it.

The Liverpool City Region is ready
to partner, ready to deliver — and
ready for you.

Meet the Liverpool team at MIPIM on
stand no: C19.A

mipim
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NEWCASTLE

“Newcastle and Gateshead feel
like two of the most exciting
development opportunities
anywhere in the UK right now. The
partnerships we’re building in the
region really matter to us, because
this is a place with huge cultural
depth and a very clear, ambitious
view of where it wants to go next.
Being part of the next chapter

of regeneration here, helping
create places that are confident,
competitive and relevant on a
global stage, is exactly the kind of

work we want to be doing.”

Tim Heatley

Co-founder, Capital & Centric

Newcastle and Gateshead represent
an exciting and culturally significant
destination, part of a £4.2bn
devolution deal, a £6.1bn regional
visitor economy, the fastest-growing
screen industry in the UK, and home
to two research-intensive universities.
Newcastle’s investment proposition
is built on world-class educational
institutions, mature business
ecosystems and diverse talent
pools - foundations that enable
the development of expertise in
knowledge-based industries such as
life sciences and renewable energy.
The city is credited with major
breakthroughs in mitochondrial
disease, neuromuscular disease,
renal disease and cancer and an NHS
trust in the top three nationally for
recruiting patients for clinical trials.
Newcastle and Gateshead are
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making real progress on the transition
to a low-carbon economy, taking
advantage of the global data-driven
revolution to create a smart and
sustainable destination powered
by district energy and renewables.
For the sixth consecutive year,
Newcastle achieved CDP Grade-A
status, demonstrating leadership in
environmental transparency.
Newcastle is an investment
destination where public-private
sector partnerships thrive. Proven
projects include the 29-acre
innovation district Newcastle Helix,
retail and leisure destination Eldon
Square, and, more recently, the
North East Space Skills & Technology
Centre, a collaboration between
Northumbria University, Lockheed
Martin Space and the UK Space Agency.
https://investnewcastle.com

Why invest?

Newcastle is a waterfront city connected to the
neighbouring town of Gateshead by seven bridges.
They work together to secure investment and

to develop their shared reputation as a leading
destination for knowledge-intensive industries, which
are anchored by two world-leading universities. The
region is internationally renowned for its vibrant
cultural offer and night-life, attracting millions of
visitors each year who enjoy its proximity to award-
winning coastlines, cultural assets and showstopping
sports including Premier League football, international
basketball and the world’s largest half-marathon.

Opportunities at a glance

e Forth Yards — 51-acre water-frontage brownfield
site set to become a new neighbourhood to the
west of the city centre with around 2,500 homes,
as well as commercial and recreational uses.

e Grainger Town & Retail Core — bringing together
award-winning Grey Street, Edwardian Central
Arcade and Grade I-listed Grainger Market with
bustling Northumberland Street, Fenwick and
Eldon Square, the project is covered by a £50m
City Centre Transformation Programme.

e Quays & Baltic — a mixed-density neighbourhood
next to the River Tyne with residential and
commercial plots linked to a renewable energy
network.

e Gateshead Town Centre — formerly a collection of
individual sites, this is 30 acres of transformative
space, creating a new neighbourhood in the urban
core of Gateshead.

ing.



Anew era,
an incredible
opportunity

Pam Smith

Newcastle is entering its next phase of
development and the opportunity here
is incredible.

Following the huge success of our
Accelerated Development Zones,
Newcastle Helix, Pilgrim Street and
Stephenson Quarter over the past
10 years, Newcastle is in a strong
position to reinvest in exciting urban
regeneration projects and unlock
key sites in the city that are ripe for
investment.

Working in partnership with
Gateshead as well as the North East
Combined Authority to develop a
new Mayoral Development Zone, we
will have new powers and funding

Chief executive, Newcastle City Council

to coordinate investment around

key priorities and programmes —
creating homes, neighbourhoods, job
opportunities and inspirational public
realm for local people.

Our track record speaks for itself,
with the regeneration of Pilgrim Street
already having a massive impact on the
skyline. Ten-storey office tower Bank
House has reached full occupancy, the
new HMRC Government Hub is ready
to welcome 9,000 workers to the city
in 2027, and the city’s first five-star
Gotham Hotel is showing what is
possible as we look to redevelop our
historic buildings around Grainger
Town and the retail core. Grade I-listed
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“We are excited
to share our
ambitious
vision,

foster new

and existing
partnerships,
and solidify
the city’s
position as an
internationally
competitive
destination for
investment.”

COMMENT 1/

Grainger Market is also currently
undergoing a £om revamp, upgrading
key infrastructure and opening up

capability for hosting events.

MIPIM continues to be a hugely
important platform for the city to
engage with the private sector and
bring forward vital developments,
including the likes of Forth Yards
in Newcastle and Gateshead Town
Centre. Last year, the government
announced £120m of investment into
the Forth Yards development, which
will see around 2,500 new homes built
to the west of the city centre. We are
currently in the process of appointing
a development partner to support the
creation of this new neighbourhood
and we look forward to connecting
with partners and cities from across
the globe to ensure the success of this
scheme.

As we step into a new era for the
city, we are excited to share our
ambitious vision, foster new and
existing partnerships that have a
strong social impact on the region
and solidify the city’s position as an
internationally competitive destination
for investment.

Meet the Newcastle and Gateshead
team at MIPIM on stand no: C19.C

mipim
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CENTRAL
SOUTH

“The ethos of Business South is all about
working collaboratively for the greater good.
We have drawn together a business-led
consortium to showcase all that is great
about our region. And it is that willingness to
join together that has enabled us to welcome
potential investors and developers to discuss
further how they can become part of the
Central South. The time is right to invest in
the Central South.”

Leigh-Sara Timberlake
CEO, Business South

The Central South region has an

Why invest?

enviable strategic location on the
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and the New Forest — a wealth of
heritage sites, and there is a real

south coast of England, less than an
hour from London. The major ports
of Southampton and Portsmouth plus
international airports make it a true
global gateway.

Access to major transport routes
and supply chains enables trade both
domestically and internationally,
while its proximity to the capital
means businesses benefit from
access to major markets without the

overheads of being located in London.

The region has a strong innovation
ecosystem built around sectoral
clusters in aerospace and defence,
marine and maritime, health and life
sciences, and digital. There is also
a growing tech and creative scene,
fuelled by research institutions,
innovation infrastructure and world-
class universities, giving access to
talent and collaborative innovation.

Major urban and waterfront
regeneration projects offer investors

mipim

The Central South offers a compelling mix of strategic
locations, connected infrastructure, sectoral strength,
investment opportunities and quality of life. For
businesses looking for growth, access to markets,
talent and innovation, it is a strong proposition.

high potential for growth and value
creation. The region is actively
promoted for inward investment,
meaning local authorities and
agencies are geared up to support
business. For investors in real estate
and infrastructure, the capital
appreciation potential is favourable
thanks to demand for business space,
housing and logistics.

Many businesses also value the
location for the quality of life it
provides their employees — the
Central South offers coastal living,
good amenities and proximity to
both nature and urban hubs. It has
two National Parks — South Downs

cultural buzz in the region. This
helps with attracting and retaining
talent - especially in the tech, creative
and knowledge-based sectors, where
quality of life is a powerful draw.
Businesses also benefit from strong
government support. The freeport
status of Solent Freeport has provided
the opportunity to transform the
region’s economy around its world-
leading maritime excellence and
secure a renaissance of its coastal
communities. Business South is
actively recruiting an investment
manager for the region to ensure
enquiries from potential investors are
picked up and the right assistance is
given to turn initial interest into new
developments and more businesses
coming to the region.
www.talkingcentralsouth.co.uk

Meet the Central South team at
MIPIM on stand no: R7.D26

ing.
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Itchen Riverside,
Southampton: new
and revitalised
riverside
communities and
a waterfront sport
and entertainment
district.

Basing View,
Basingstoke: This
prime development
opportunity is
ideal for office,
residential, mixed-
use, or educational
schemes.

City Centre North,
Portsmouth: A
key component

of Portsmouth’s

globally significant
hub for innovation,
technology, and
creativity.

Opportunities at a glance

Southampton Heart of the City

City centre living alongside new retail, food and drink opportunities
and strong transport connections. Leveraging Old Town and Above
Bar’s historic and cultural landscape to restore its character through
placemaking and public realm enhancement.

Portsmouth City Centre North

City Centre North is a key component of Portsmouth’s investment
strategy to position the city as a globally significant hub for innovation,
technology and creativity.

Basingstoke Town Centre

A prime regeneration opportunity in the heart of Basingstoke,
unlocking phased development across retail, F&B, residential and
office space. Anchored by council-owned assets and unrivalled
connectivity.

BCP Holes Bay

The focal development site in Bournemouth, Christchurch and Poole
and the largest brownfield opportunity in the South West of England.
BCP Council, as landowner and local planning authority for the Holes
Bay site, is facilitating positive planning and development outcomes
by creating a clear framework for its delivery, bringing its communities

investment and stakeholders along on the journey.
strategy to position e Gosport — Fort Blockhouse
the city as a

Fort Blockhouse is surplus to operational requirements for defence
purposes, with the site being earmarked in 2016 for disposal from
2025. The site offers an exciting brownfield regeneration opportunity.

mipim
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LONDO

London is the world’s most traded
global real estate market and a
trillion-dollar city economy, offering

scale, liquidity and long-term resilience
in an uncertain global environment.
As the fourth-largest city economy
globally, London consistently leads
Europe for foreign direct investment,
venture capital and real estate
deployment, underpinned by stable
political, legal and financial systems
and unrivalled global connectivity.
Opportunity London brings
together London’s immediate,
investor-ready real estate and
infrastructure opportunities,
presenting £22bn of live investment
across projects with a combined
gross development value of £81bn.
These opportunities span all major
asset classes, including commercial
offices, residential across all tenures,
life sciences, logistics, energy and
decarbonisation, transport-led

mipim

regeneration and the experience
economy.

London’s strength lies not only in
its scale, but in its ability to deploy
capital efficiently through clear policy
alignment, strong public-private
partnerships and a well-established
development ecosystem. The London
Growth Plan, new London Plan
and national industrial strategy
provide long-term certainty, while
experienced delivery partners and
supply chains support complex, city-
shaping projects.

As London enters its next 25-year
development cycle, Opportunity
London acts as a trusted gateway
- connecting global capital with
credible partners, priority places
and investable projects that deliver
resilient returns while supporting
inclusive, sustainable growth across
the capital.
https://opportunity.london

Why invest?

London offers investors what few global cities

can: scale, stability and diversity within a single,
transparent market. It is Europe’s largest city
economy and the world’s most liquid real estate
destination, enabling capital to be deployed at scale
and repositioned over time. Investors benefit from
policy certainty, world-leading talent and expertise,
and a deep pipeline of market-ready projects
across every major asset class. With £22bn of live
opportunities and a long-term growth strategy
aligned across city and national government, London
remains a trusted global capital for resilient returns
and future-focused investment.

Opportunities at a glance

e £22bn of live, investor-ready opportunities across
London, totalling £81bn GDV, featured in the
London Investment Prospectus.

e Major transport-led regeneration at Euston,
Liverpool Street, Victoria and Waterloo.

e Large-scale residential delivery across all tenures,
including build-to-rent, affordable and student
housing.

¢ Innovation-led districts spanning life sciences,
deep tech, creative industries and education.

e Logistics and light industrial investment in supply-
constrained urban locations.

e Energy and decarbonisation projects, including
heat networks and low-carbon infrastructure.

¢ Flagship regeneration opportunities across priority
growth areas such as Old Oak, Royal Docks,
Barking Riverside and Brent Cross Town.

ing.
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to £22bn of

00T Way

Oppor

unities

Chris Hayward

London’s status as a global financial
heartland creates unparalleled
synergies between capital and the built
environment. This simple fact is why
MIPIM will always be a key moment
in the City of London Corporation’s
calendar.

As a delegate, you'll be able to
connect with an international cohort
united by a shared goal: creating
sustainable, economically vibrant
real estate schemes that transform
communities and drive prosperity.

For the London delegation,

MIPIM 2026 will be as unusual as

it will be exciting. After years of
speculation that the office is dead,
we are now facing a real challenge

to meet surging demand for grade-A
floorspace. This is a vote of confidence
in London’s ability to “earn the
commute” from the 676,000 workers
that are based in the City and a
testament to our resilience and
centrality in the global economy.

As the City Corporation’s policy
chairman, I have three objectives at
events like MIPIM: showcase London
as the best city in the world to live,
work and play; demonstrate we are
meeting demand for best-in-class,
grade-A office space; and show the
world we offer secure and sustainable

ing.

Policy chairman,
City of London Corporation

opportunities for investment.

This is a role I'm really looking
forward to fulfilling. We currently have
20 major office developments under
construction in the City, including
more than 70,000 sq m of new office
floorspace at 85 and 60 Gracechurch
Street. And later this year, we’re
expecting to formally adopt our local
plan, City Plan 2040, which will set
out in detail how we will deliver a
minimum of 1.2m sq m of new office
space by 2040.

But our presence at MIPIM is far
more than promotional, it’s a strategic
partnership. London’s “place-based”
model is rooted in local authority
collaboration with industry. This
holistic approach is encapsulated
in our Destination City growth strategy,
our newly launched City Business and
Investment Unit and City Plan 2040,
which balances heritage, sustainability
and growth to create an environment
where innovation flourishes. We also
have one of the highest planning
approval rates of any UK local
authority, enabling developers to
navigate regulatory pathways with
clarity and confidence.

This message resonates at MIPIM.
Together with Opportunity London,
alongside partners across public

“The City’s
place-based
strategy,
streamlined
planning
approvals,
Destination
Cityand

clear net-zero
retrofit agenda,
create a unique
environment
for trusted,
long-term
returns and
sustainable
growth.”

COMMENT 21

and private sectors, our investment

prospectus offers a single “front
door” to a £22bn pipeline of live
development opportunities. Delegates
can meet borough leaders, institutional
investors, sovereign wealth fund
representatives, developers and
architects - all eager to foster high-
impact, place-based projects.

Over recent years, conversations
at MIPIM have directly accelerated
major City projects. For example, the
refined City skyline visualisations
released ahead of MIPIM 2025,
featuring approved developments such
as 1 Undershaft and 22 Bishopsgate
(now fully let), were shaped through
engagement with event delegates.
These conversations helped crystallise
planning and investment support,
reinforcing momentum for growth
through development on the ground.

London is a destination for world-
class investment. The City’s place-
based strategy, streamlined planning
approvals, Destination City, and clear
net-zero retrofit agenda, create a
unique environment for trusted, long-
term returns and sustainable growth.

We look forward to meeting you.

Meet the London team at
MIPIM on stand no: C14
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BELFAST

“We are pleased to be
able to extend Bank of

America’s investment
in the UK with the
creation of a new
Belfast operations
facility to support
our global business,
bringing up to 1,000
new opportunities to
Northern Ireland.”

Brian Moynihan
Chair and CEO,
Bank of America

In 2025, Northern Ireland’s
commercial property investment
market nearly tripled, with £294m
invested across 33 transactions, up
£176m on 2024, and retail assets
dominating 75% of that spend - a
marker of rising investor confidence
and market liquidity as borrowing
costs eased through the year. Average
deal sizes increased from £4.9m to
£8.9m, underscoring renewed capital
deployment in quality opportunities.

Belfast itself sits at the heart of this
momentum. The broader Belfast City
Region boasts £5.5bn of development
opportunities over the next decade,
with a GDP of £36.5bn and a young,
skilled population (36% under 30) —a
strong talent pipeline for investors.

Invest Northern Ireland continues
to drive substantive economic impact:
in 2024/25 it supported more than
1,300 businesses, which will see over
£630m invested in the local economy
and 3,020 new jobs created.

The Belfast City Region’s
investment proposition is further
strengthened by its proven ability to
attract international companies, with
more than 1,200 international firms
operating across the region, and by
strong performance indicators such as

Belfast Stories is

a £100m landmark
development which
will create a major
tourism anchor in
the heart of the
city centre.

sustained retail confidence, high
student enrolment and strategic
connectivity to both UK and EU
markets under the Windsor
Framework.

With invigorated property
investment, robust business support
and a youthful, globally connected
economy, the Belfast City Region
offers compelling returns for
investors in 2026 and beyond.
www.belfastcity.gov.uk/
investinbelfast/connections/belfast-
city-and-region-place-partnership

Why invest?

Investors are choosing the Belfast City Region
because the data now backs the story. In 2025,
Northern Ireland’s commercial property investment
market nearly tripled to £294m, signalling renewed
confidence and liquidity, with Belfast at its core.

The city combines a young, highly educated
workforce, two leading universities and an attractive
education system. Its unique Windsor Framework
status enables seamless UK-EU trade, while strong
demand for student housing and an under-developed
build-to-rent market offer clear growth opportunities.
Backed by £1bn of City Deal investment, world-class
regeneration and rising tourism, the Belfast City
Region is no longer emerging — it is investable.

ing.



A once-1n-
a-lifetime

opportunity

Investors are choosing Belfast.

That’s because the Belfast City
Region is one where dynamic, highly
educated young people flourish in
a thriving economy, fuelled by a
pipeline of world-class projects across
multiple industries, including tourism.

Home to successful indigenous
companies, global brands, emerging
start-ups and prodigious researchers,
investors benefit from Northern
Ireland’s unique Windsor Framework
status, which facilitates trade in both
the UK and the European Union.

With two renowned universities,
the Belfast City Region has a robust
talent pool that’s contributing to
the region’s success and making an
impact globally through research.

Investors are choosing the Belfast
City Region because the education
system is highly attuned to the
changing needs of business and to the
world of Al advanced manufacturing
and the creative industries.

Newly developed purpose-built
student housing has been snapped
up by a sizeable and diverse student
population, lending vibrancy to our
city centre.

Meanwhile, the build-to-rent
market, which remains largely
untapped, is poised for further

ing.

Forward funded by
Legal & General,
Loftlines is a
landmark £150m
mixed-tenure
development that
will deliver 778 new
homes. Completion
is expected in
summer 2026.

expansion. The imminent completion
of Loft Lines - the landmark BTR
development in the city’s Titanic
Quarter - is a major milestone amid
growing demand for city-centre living
options.

Investors are choosing the
Belfast City Region for its strategic
position on the island’s eastern
economic corridor. Belfast Grand
Central Station, which is Ireland’s
largest integrated transport hub, has
significantly boosted connectivity,
bolstered by an hourly service
between Belfast and Dublin.

There’s also the adjacent Weavers
Cross mixed-use development, which
will offer 1m sq ft of development
space.

The city’s waterfront, spanning
more than 10km along the River Lagan
and home to Titanic Quarter and
Belfast Harbour, Northern Ireland’s
largest port, provides a once-in-a-
lifetime opportunity to make this one
of the world’s great waterfront cities.

Investors are choosing the
region for its bright future and the
opportunities afforded by the £1bn
Belfast Region City Deal, which is
driving growth in innovation, digital,
tourism, regeneration, infrastructure
and skills.
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It is funding world-class assets

such as Studio Ulster for Hollywood
levels of virtual production, as

well as research facilities, new
health and life science centres, the
£100m Advanced Manufacturing
Innovation Centre (AMIC) and the
iREACH Health clinical research
centre at Queen’s University
Belfast.

Also flourishing is the tourism
sector, with the hotel industry
benefiting from rising visitor numbers.

That trend will only gather pace
as exciting new visitor experiences,
such as the £1oom Belfast Stories
attraction, are realised in the coming
years.

Investors are choosing the Belfast
City Region because it is no longer an
emerging story.

Situated between the major capital
cities of London and Dublin, the
Belfast City Region is an investable
reality and a compelling place to grow
businesses and to build a life.

It makes sense to invest here.

The next decade will define a new
chapter for the Belfast City Region as
it continues to grow.

Meet the Belfast team at MIPIM on
stand no: C19.D
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CARDIFF

“Cardiff Capital Region is a public
body that brings together the

10 councils of South East Wales,
working with the UK and Welsh
governments to attract investment,
grow the economy and support
local community endeavour. Our
goal is simple: to build a stronger,

fairer and greener economy
that benefits businesses and
communities across the region.
With half of Wales’s population

and economic output, the

region is well placed to continue
attracting British and foreign
direct investment and developing
innovation and inclusive growth.”

Cardiff Capital Region’s strengths
in semiconductors, advanced
manufacturing, clean energy, digital
and creative industries make it one
of the most compelling investment
propositions in the UK. Home to
three research-active universities,
internationally significant clusters
and a deep talent base, CCR is
powering Wales’s transition to a high-
value, innovation-led economy.
Major programmes, including the
£160m Investment Zone, Aberthaw
Energy Park and the £2bn GDV
development of Cardiff Parkway,
demonstrate CCR’s ability to deliver
large-scale, nationally relevant
projects aligned with UK priorities
on net zero, sovereign capability
and advanced industry. The region
is supported by CCR’s suite of
£50m targeted funds for innovation,
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strategic sites, premises and
regeneration.

With world-class sporting
infrastructure, CCR’s momentum
is amplified by hosting big-ticket
events. The 2027 Tour de France will
wind through the region and UEFA’s
Euro 2028 will open in Cardiff,
driving long-term demand. With
an exceptional quality of life and a
collaborative regional governance
model, CCR offers investors a future-
focused environment with significant
opportunities for commercial
development, R&D partnerships and
sector scaling.

CCR is building a stronger, fairer,
and greener economy, focused on
creating a region where everyone can
thrive and connect.
www.cardiffcapitalregion.wales/
ccr-events/ccr-at-mipim

S AR LT .

Why invest?

Cardiff Capital Region offers one of the most
compelling investment propositions in the UK;

a dynamic city region of 1.5 million people with
acknowledged strengths in semiconductors,
advanced manufacturing, clean energy, digital and
creative industries.

Powered by three leading universities, a skilled
workforce and a coordinated regional governance
model, CCR offers investors a unique combination of
innovation, connectivity and affordability.

Major programmes, including CCR’s Investment
Zone, Aberthaw’s energy transformation and large
transport infrastructure development, provide
high-value opportunities aligned with UK priorities.
With international sporting events coming in 2027
and 2028, CCR is a stable, scalable and strategically
aligned location for long-term investment.

Opportunities at a glance

e CCR’s Investment Zone: advanced manufacturing,
semiconductors, cyber and Al clusters.

e Aberthaw Energy Park: large-scale low-carbon
development on a former coal-fired power
station site.

e Cardiff Parkway & Eastern Business District:
major rail-anchored commercial development.

e Cardiff Cancer Innovation District: oncology
research, clinical trials, innovation space and
commercial co-location.

e Severn Tidal Opportunity: multi-GW tidal energy
infrastructure and supply chain growth.

e Heads of the Valleys Opportunity: strategic
employment land for logistics and manufacturing.

e Porthcawl Waterfront: major regeneration,
leisure and mixed-use development schemes.

e Atlantic Wharf: international-standard, indoor
arena-led regeneration scheme.
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Invest,
Innovate
and inspire

Cardift Capital Region (CCR) is back
for another year on the Croisette

at MIPIM, with the team primed

and ready to engage with investors,
brokers, developers and everyone in
between. MIPIM gives us the platform
to showcase what our region can and
has achieved, including those deals
that were inspired by initial Croisette
conversations.

We want our investment partners to
feel connected, that they could belong
to our region. This feeling is called
hivaeth in Welsh, and this is exactly
what we will be bringing to MIPIM this
year. We will spotlight new investment
prospects across South East Wales,
giving each of our 10 counties their
chance to shine and demonstrate why
our region is a serious location for
development, relocation and so much
more.

Confidence is key in inward
investment, and we really deliver on
that score; CCR is actively supported
by the Welsh government and the
UK government, but our private
sector collaborations are essential to
making our region stronger, fairer and
greener. We're focused on creating
the environment, support and
infrastructure for companies to invest
in our region.
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Mary Ann Brocklesby
Chair, Cardiff Capital Region

What’s exciting is that there are new
funding opportunities for companies
that are either based with us or that
intend to relocate to South East Wales;
CCR supports enterprise, and our
public and private sector collaboration
delivers for both sides. We are building
a region where work experiences
and home-life connections across
our counties tap into our heritage of
innovation and hard work.

Did you know that our Housing
Viability Gap Fund spent £32m across
14 projects in our region? This fund
means 2,500 homes for sale and rent
are being built on 232 acres. There is so
much to do when it comes to strategic
premises, housing and spatial planning,
which is what we are committed to as
part of our investment vision.

We know our business and our
region. We instil further confidence
through our critical infrastructure
development, including the electrified
Crossrail network that is already
underway, aligned to the £2bn GDV
Cardiff Parkway station and hinterland.
We are now actively working on the
£140m enhancement of our iconic
Cardiff Central Station, preparing
for Cardiff’s key role in the Euros
competition in 2028.

CCR has highly progressive climate

“We want our
investment
partners to
feel connected,
that they
could belong
to our region.
This feeling is
called hiraeth
in Welsh, and
this is exactly
what we will
be bringing
to MIPIM this
year”
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and net zero targets and consequently

has investment frameworks in place
for landmark ESG projects, including
the s00-acre Aberthaw low-carbon
park and advanced manufacturing
projects. This framework adds to our
competitive advantages in sustainable
tech, exemplified by the world’s first
compound semiconductor campus in
Newport.

In recent years, CCR has attracted
further investment aimed at supporting
companies that are focused on inclusive
growth, including £93m in UK government
research funding for projects in
semiconductors and creative
industries, a £160m Investment Zone
to drive growth, and £3om for a Local
Innovation Partnership Fund, along
with the planned AI Growth Zone
announced by the UK government.
Together, these investments strengthen
our position as a competitive and
attractive region for business.

What we're doing is building a
stronger, fairer and greener economy,
focused on creating a region where
everyone can thrive and connect, and
we invite you to become a part of this
exciting journey.

Meet the Belfast team at MIPIM on
stand no: C19.E

mipim
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Birmingham
bounces
back

After a challenging period, the West Midlands
powerhouse has turned a corner and is ready to woo
investors with a pipeline of major developments,
says city council managing director Joanne Roney

t has been a tumultuous few
Iyears for Europe’s largest local
authority. A section 114 notice

— local government’s equivalent of
bankruptcy - bin strikes, an equal pay
dispute and a struggling IT system
have left the city a magnet for the
wrong sort of headlines.

But that’s changing. Section 114
has been lifted, a balanced budget
is in place and, 18 months after she
returned as managing director of the
city council, Joanne Roney has her
sights set firmly on the future.

Famously, this isn’t Roney’s first
time working for the city. She began
her career there as a 16-year-old
apprentice before rising through
the local government ranks to lead
Manchester City Council to success
during a seven-year spell as chief
executive. Birmingham’s top job, she
said when her move was announced,
was the only one that could have
tempted her away. It’s no surprise
that she says now: “Yes, it does feel
like coming home.”

There are a few people working
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at the town hall who remember the
16-year-old Roney and, while family
has always brought her back to her
home city, she’s been struck by how
much it has changed in the 30 or so
years since she previously worked
there.

“What surprised me the most was
the scale of transformation that’s
underway here. That was bigger than
I’d seen. I'm really excited to be back.”

With the bulk of the equal pay
liability agreed, and the IT system

“We’ve set out

our stall to
increase GVA by
£2bn by 2030 in
our key growth
sectors. And now
we’re bringing
forward all of
the sites that
will enable us
to do that”

reimplemented, she says: “We are

out of financial crisis. We are now in
a four-year, medium-term financial
plan. And, more importantly, we’ve
got headroom to start to reinvest
back into much-needed services, both
capital and revenue. It has been good
to get to this position and I'm really
pleased I've done it within my first 18
months.

“When a council gets into difficulty,
it retrenches a bit. Now we’re coming
out with a very positive narrative. But
this narrative is for the people who
live here. That’s what we’re about.”

Transformation through investment
As her time in Manchester proves,
Roney understands that investment
in a city’s built environment can be
transformational.

“One of the things that happens
when you get into financial difficulties
as a local authority is you have to
borrow extra financial support from
government. That has to be repaid
through the sale of assets. When
you’re in crisis, that means you have
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to sell your assets quickly. Now,
moving forwards, while we will still
be disposing of those assets, we’ll be
doing it in a way that’s more strategic.

“This gives me some headroom to
put some proper capacity back into
economic growth and regeneration.
I’m talking planners. I’'m talking
commercial expertise. 'm just talking
more people in the team who can
start to really put a focus on projects.

“We have 23 big schemes on site,
the highest in five years. And I’ve got
a pipeline of about another 100-odd
major developments coming.

“Equally, I’'ve now got a capital
programme for the first time, so I can
start to invest alongside the use of
those assets. All in all, it means a four-
year plan to get back to being a better
partner.”

Planning in focus

Planning will be a particular focus.
“We definitely want to put extra
resource in. We’ve restructured and
brought all planning back together in
one team, with a new chief planner
appointed. Now let’s really motor on
with what we need to do, making full
use of our planning powers under
the planning reforms that have come
in. Exciting times and, of course, the
outcome of that is, for businesses and
investors and the built environment,
you can have more confidence in

the capacity of Birmingham and the
focus.”

Roney will be taking that
confidence and focus to MIPIM.

“We’ll be going with a very strong
story about the future city plan that
we launched this year, broken down
into our 10 major sites for strategic
growth. Our pipeline is adding up to
somewhere in the region of 41,000
homes and about 100,000 jobs. We’ve
set out our stall to increase our GVA
by £2bn by 2030 in our key growth
sectors. And now we’re bringing
forward all of the sites that will enable
us to do that.”

She points to Smithfield and to St
Andrews: “The partnership we’ve got
with the Crown Estate for the largest
city centre development that’s taking
place, I think, anywhere in the UK. So
more on that at MIPIM. We want to
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be talking about Knighthead too. 'm
unashamedly a Birmingham City fan,
so that’s a great opportunity.”

But she’s seasoned enough to
celebrate Aston Villa’s success too.
“You know, Premier League football
is significant globally to cities. What’s
wrong with wanting two teams to be
successful? Nothing at all.”

£10bn pipeline

And there’s more in store for Cannes.
“You’re going to hear about Digbeth,
Park City, Birmingham Knowledge
Quarter, all of which form part of
what we’re out for consultation on
now, which is the largest mayoral
development company in the UK,”
she says.

“That MDC has responsibility for
delivering a pipeline worth about
£10bn. It’s a really exciting pipeline of
projects with capital and commitment
behind it. We’re proposing the MDC
has planning powers as well and has
extra capacity put into it. So that
alone from an economic growth and
jobs perspective is huge. And then
we’ll talk a little bit more about what
we want to do with our city centre
core in terms of resi. There’s real
demand, particularly for city centre
living, but then we’re regenerating
Ladywood, which is an estate just
on the fringe of the city centre. So
there’s a hell of a lot happening on the
housing sector front as well.”

The city has been underserved by
hotels, and might just be on the cusp
of realising a notoriously long-mooted
transport opportunity too. “We’ve
got a big narrative to discuss in terms
of hotel start-ups, linking that to
investments in culture. Birmingham is

“You’re going
to hear about

Digbeth,

Park City,
Birmingham
Knowledge
Quarter, all of
which form
part of what
we’re out for
consultation
on now, which
is the largest
mayoral
development
company in
the UK

a great place to come. It’s all starting
to come together.

“And underpinning all of that is a
narrative around what HS2 is going
to deliver: 49 minutes to Euston,
less than 10 minutes to the airport
- you begin to see how Birmingham
starts to reposition itself as a really
significant player in UK PLC.”

Partnership opportunities

So, who does Roney want to work
with to realise that vision? “What we
want are partnerships. What we want
are people who are invested in the
city, not just invested in a site. We
want investors who are coming with
us on the journey of creating genuine
opportunities for the people of the
West Midlands.”

Few Brummies thank you
for drawing a comparison with
Manchester, but with Roney; it’s
irresistible. “Well, I suppose I can’t
escape the question because clearly
P’ve got the perspective on both,” she
says. She acknowledges Manchester
has been something of a devolution
pioneer, with a combined authority
and city council working effectively in
combination.

“There’s definitely learnings to take
from Manchester. But what I would
say is Birmingham can probably
accelerate some of that. I’'m incredibly
privileged to have taken all that
experience from Manchester and all
of that learning and then be able to
come to Birmingham and say, okay,
let’s apply that here.

“There are things we can do and we
can do it faster because we don’t have
to reinvent it here.”
www.investwestmidlands.com
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BLACKPOOL

Lynn Williams
Leader,
Blackpool
Council

Blackpool

is attending
MIPIM as part
of the North
of England
delegation by
Place North.

mipim

Why is Blackpool back at
MIPIM this year?

We’re delighted to be attending
MIPIM again this year. We’ve got
some wonderful projects happening
in the town and are looking forward
to sharing these investment
opportunities internationally.

What projects are you
showcasing?

This year we’ll be showcasing two

of our most ambitious projects for
the town: Blackpool Central, a major
leisure investment opportunity at
the foot of the Blackpool Tower,

and Silicon Sands, a carbon-friendly
data centre campus in the Blackpool
Airport Enterprise Zone.

What is your elevator pitch to
potential investors?
Located on England’s north-west
coast, Blackpool is well-known as the
UK’s favourite seaside resort, with
a thriving visitor economy worth
almost £2bn and more than 21 million
visitors a year.

Blackpool is currently undergoing
a £2bn growth and prosperity
programme, which is transforming
the town through major regeneration
of the central business district,
extending the tourism season and
creating jobs in key growth sectors.

All of this means that Blackpool is
not just an attractive place to work
and visit, but also a great place to
invest and grow your business.

Which sectors or clusters
make Blackpool particularly
attractive?
The town is already home to a cluster
of leading companies in sectors
including advanced manufacturing,
aerospace and professional services,
as well as the digital economy, which
are all benefitting from affordable
space and lower labour costs
compared to other areas.

Over recent years we’ve also

been working hard to extend our
busy tourism season so leisure and
hospitality sectors can thrive all year

round.

What are the milestones over
the next five years that make
Blackpool stand out?
We’ve got lots of exciting things
happening in the town over the next
few years. The Multiversity campus is
due to open in 2028, bringing 3,000
students and staff into the town
centre. The world-class education
facility has already created job
and skills opportunities for local
businesses and will continue to
support the skills growth in the town.
Another phase of the Talbot
Gateway regeneration is due to
complete next year, when the MoD
office building relocates a further
1,100 people into the town centre,
and the Town Centre Access Scheme
works are due to start this year,
making Blackpool more accessible
and easier to travel around. Blackpool
Airport Enterprise Zone has also had
a new access road built, which will
be opening this spring, opening up
opportunities for local businesses
to expand while others are already
choosing to relocate to Blackpool.
The new Silicon Sands data centre
will also bring an exciting digital

transformation to the town, which
we’ve never seen before, bringing new
possibilities for companies.

How is your delegation made
up this year?

We’re only a small delegation,
however we will be joined by global
real estate firm Newmark and Spanish
architectural company theleisureway,
which are leading our Blackpool
Central investment vision. There

will also be major developers in
attendance who have played a key
role in Blackpool’s regeneration so
far, such as Morgan Sindall, so we’re
confident Blackpool’s aspirations will
be shared widely at the event.

What does a successful MIPIM
look like for Blackpool?
Success for us is all about building
connections, meeting like-minded
businesses who share the aspirations
we have for Blackpool and have an
interest in working together to help
us get there. Blackpool is a major
tourist destination in the UK and
fast becoming a leading business
destination in the North West, but
MIPIM enables us to show what

we have to offer on a much wider
global scale.

www.businessinblackpool.com
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Susan Aitken
Leader,
Glasgow City
Council

Glasgow is
attending

as part of
Scotland

at MIPIM,
organised by
Place Media
Group.

Why is Glasgow back at MIPIM
this year?

Having not attended in an official
capacity since before the pandemic,
our developer community was clear
that it was time to get back out there
and sell the city, along with Scotland,
at MIPIM.

What projects are you
showcasing?
Glasgow has a significant amount of
land in public ownership which would
be suitable for single-family housing
and mixed-use development, along
with important city centre locations
where we would be supportive of
build-to-rent, co-living and purpose-
built student accommodation, as well
as office and retail uses.

Where we have our own sites, we
are keen to explore joint ventures
so that we can marry local expertise
and placemaking with the exciting
architecture and investment out there
looking for a home.

What is your elevator pitch to
potential investors?

Clyde Mission, that run of our

river which bisects the entire city
region, is the largest post-industrial
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development project in Europe.
Glasgow is the largest and youngest
city in Scotland, with 54% of our
workforce educated to degree level.
It has a sense of history and place
like no other — and we build more

satellites than any city outside the US.

Are there sectors or clusters
that make the city particularly
attractive?

Glasgow is a knowledge city, with
world-class universities and over half
our population educated to degree
level. This has produced clusters in
quantum engineering, low-carbon
industries, financial technology and
precision medicine. We’re also a key
European space systems hub, and
subject to a £250m UK government
Defence Growth Deal to build on
centuries of expertise in the maritime
sector, among other things.

What are the milestones over
the next five years that make
Glasgow stand out?

Clyde Metro is a transport project
that will upgrade and improve our
multi-modal network and add new
routes over the coming decades;
Scotland’s first minster announced
that further legislative powers around
planning, skills and transport would
be coming to Glasgow during the

next parliament; our Avenues project
will come to a close, reimagining the
public realm in the city centre after

a decade of planning and work; and

our ambitious Tall Buildings Strategy
could see the city’s skyline reshaped
upwards.

How is your delegation made
up this year?

The Scotland at MIPIM stand within
the UK Hub will be where we can
showcase a city open for business and
open to new and innovative ideas.
Invest Glasgow and partners from the
development community have come
together with other Scottish cities

to create this new focal point for
delegates.

Have you had successes
attributable to MIPIM in

the past?

We have been enjoying almost two
years of success at the £300m Social
Hub development at Candleriggs,
which has helped regenerate a slice of
our historic Merchant City: a dynamic
hybrid hospitality and co-working
venue from an operator who chose
Glasgow for its first UK development
- all thanks to contacts we made
during our last visit to MIPIM in 2019.

www.investglasgow.com
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EAST MIDLANDS

Claire Ward
Mayor of the
East Midlands

Why is the East Midlands at
MIPIM this year?

This is our first year at MIPIM and

I am here to make a clear statement
about the East Midlands. We are one
of the UK’s most powerful investment
regions - central, connected and
globally competitive - and it is time
the global market recognised the scale
of what we offer.

Under my leadership, the East
Midlands Combined County Authority
now has the powers and the mandate
to convene partners at pace and at
scale. We bring clarity, confidence and
coordination to a region that is ready
for serious investment. And with our
Vision for Growth set to create
100,000 jobs, deliver 52,000 homes
and add £4bn to the economy, we are
establishing the East Midlands as one
of the UK’s most resilient, high-return
investment destinations.

I’m here to put the East Midlands
firmly on the map, demonstrate
our ambition and ensure investors
understand exactly what working with
us can unlock.

What projects are you
showcasing?

We are showcasing two significant
propositions. The first is the Trent
Arc - the Derby-Nottingham corridor
and the industrial heartland between
the cities. It is one of the UK’s most
strategically important centres of
economic activity, driven by industry,
innovation and major development
opportunity. Trent Arc has the
potential to create 30,000 new homes,
more than 40,000 jobs, a £2.4bn boost
to the regional economy and 2.7m

sq ft of commercial space.

The second is the Supercluster -
three vast former power station sites
that form the backbone of the UK’s
clean energy future. These sites are
leading the charge in nuclear, fusion

and hydrogen and sit at the core of

our long-term economic strategy.
With the potential to become UK
clean energy’s Silicon Valley, the
Supercluster will feature an R&D
Innovation Campus and thousands
of net-zero homes, aiming to unlock
15,500 jobs and deliver a £930m boost
to the East Midlands’ economy.
Alongside these, our Vision for
Growth sets out seven spatial
development areas that define the
East Midlands of the future — ambitious,
investable and aligned for delivery.

What is your elevator pitch to
potential investors?

The East Midlands is a central, globally
connected powerhouse with the scale,
sectors and leadership to deliver
exceptional long-term returns. We lead
the UK in clean energy, defence and
advanced industry, and my leadership
brings the powers to convene partners
and unlock investment at pace. Our
Vision for Growth will create 100,000
jobs, deliver 52,000 homes and add
£4bn to our economy - establishing a
resilient, high-return destination for
global investment. If you want clarity,
confidence and a region ready to
deliver, come and work with us.

Are there sectors or clusters
that make the East Midlands
particularly attractive?

Our clean energy cluster is the most
significant in the country. Cottam,
High Marnham and West Burton form

a nationally critical clean energy zone,
with West Burton home to the UK’s
fusion technology programme backed
by £2.5bn of government investment.
Our strengths in civil nuclear
and defence are internationally
recognised, led by major employers
like Rolls-Royce. Alongside these
strengths, we have an active logistics
and light industrial market, and we
are seeking partners to help deliver
new housing and grade-A office space.

How is the East Midlands
delegation made up this year?
My delegation brings together regional
leadership, local authorities and major
industry partners who know how to
work collaboratively and at scale. We are
backed by a powerful place marketing
ecosystem — Marketing Derby, Marketing
Nottingham and Nottinghamshire —
enabling us to present one strong,
unified regional voice.

What does a successful MIPIM
look like for you?

Success is built on long-term
relationships rooted in confidence
and ambition. ’'m here to strengthen
partnerships with investors and
developers who recognise the East
Midlands as one of the most compelling
opportunities in the UK. I want them
to leave MIPIM certain of one thing:
the East Midlands is irresistible to
investment - serious, coordinated and
ready to deliver.
www.investeastmidlands.com
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Visibility In
the age of Al

In an environment where gaining online visibility is easy,
but converting it into momentum is hard, new research
reveals how trusted sources are making the difference to
city narratives, writes ING head of research James Child

G ities are shaped by perception
as much as by population or
productivity. Reputations

are built through millions of digital
touchpoints - articles, posts, videos
and consumer mentions — but
influence increasingly depends on
where that content originates. In an
era defined by overwhelming choice
and algorithmic mediation, the source
of information matters more than
ever.

For eight years, ING has tracked
the extent to which Europe’s cities
are talked about online, analysing
millions of data points across
digital news, traditional media and
social platforms. In previous years
the contest between capital cities
dominated the story. But this year the
most striking pattern emerged not at
the top, but just below it: a cohort of
Europe’s second cities accelerating
faster than anyone expected.

Across ING’s expanded Europe’s
Most Talked About Cities 2026
research, one distinguishing trait
links the fastest climbers: they
appear more frequently in highly
trusted, authoritative media. Whether
being cited in an economic analysis,
used as a case study in a housing
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debate, or referenced in coverage
of wider political or cultural trends,
these cities are benefiting from the
credibility of established outlets at
exactly the moment Al and large
language models are reshaping
how people discover and validate
information.

Even as traditional publishers are
seeing page views decline in the face
of generative search summaries, their
reporting carries significant weight
within the very AI systems disrupting
them. Large language models lean
heavily on well-established, well-
cited sources. As a result, the cities
that feature prominently in trusted
media are more likely to appear in AI-
generated summaries, comparisons
and recommendations - the new
gateway through which millions of
users now evaluate places.

This is helping fuel the rise of
cities such as Manchester, Milan and
Munich, whose momentum in our
2026 ranking outpaces many national
capitals. Their appeal lies not only
in strong fundamentals, but in their
growing presence in outlets that set
agendas, frame debates and provide
the interpretative context that digital
feeds often lack.

Success now comes to cities
that combine digital visibility with
credible endorsement. In a crowded,
fast-moving communications
landscape, cities whose stories are
easy to find and easy to trust stand
out.

Rise of the second city
This year’s data shows a pronounced
shift. Of the 10 fastest-rising cities in
Europe, more than half are second
cities, diverse in scale and geography,
but united by momentum.
* Milan’s status as a capital of design
is driving its global visibility. The city
has broken into the top five for the
first time, up from seventh last year.
» Manchester’s growth story is
translating into wider influence. It
is on the cusp of the top 10, up five
places since last year.
* Audiences are catching on to
Munich’s economic stability
advantages, leading the city to
improve its position in the top 20.
Capital cities still dominate the
top of the rankings, yet there is a
growing recognition that second
cities are increasingly where
economic growth, population shifts,
cultural exchange and political




experimentation are playing out most
visibly. Second cities are large enough
to generate meaningful stories, yet
compact enough for those stories

to feel intelligible. For international
audiences seeking clarity amid
complexity, this balance is a powerful
advantage.

Why second cities are resonating now
Several Europe-wide dynamics
reinforce this year’s rise:
* Economic activity is dispersing
beyond capitals, with the number of
non-capital “world cities” increasing.
« Travellers, investors and residents
are seeking alternatives to the most
saturated European destinations.
* International media outlets are
looking for places that can act as
relatable illustrations of wider social,
economic or demographic shifts.
Because second cities often have
more room to grow — physically,
economically and reputationally
- changes on the ground are more
visible and more easily interpreted.
Their digital profiles are less
entrenched, which makes shifts in
perception easier to achieve. As more
cities compete for attention, this
agility becomes a strategic advantage.
For many capitals, visibility is
already high and narratives are deeply
established. Adding volume is easy,
but altering perceptions is harder. For
second cities, a new cultural
movement or institution, infrastructure
project or economic milestone can
meaningfully reshape how they are
talked about and referenced.

The discovery landscape is shifting
The make-up of city visibility has
broadened dramatically over the
past decade. Social media platforms
multiplied points of discovery, placing
city stories directly into consumer
feeds. Digital channels enabled
cities to communicate without
intermediaries. But greater speed of
content has brought increased noise.
Today, audiences confront an
endless flow of place-based content:
recommendations, lifestyle videos,
commentary, travel snippets, data
dashboards, influencer clips. Discovery
is constant - but trust is uneven.

ing.

depending on context.

Second cities are becoming more visible
The 10 cities that rose in this year’s ING
ranking of Europe’s most talked about cities

MANCHESTER,
PORTO

Second cities are shown in italics. Both Birmingham and Manchester in the
UK and Munich and Hamburg in Germany are described as “second cities”,

In this saturated landscape,
authoritative media have taken on
a new, anchoring role. Rather than
competing with digital platforms,
they validate them, providing context,
credibility and the interpretive
frameworks that help audiences
distinguish hype from substance.

This matters even more as Al-
assisted search and agentic tools
become mainstream. These systems
scrape, summarise and synthesise vast
quantities of public information, but
they rely most heavily on the sources
they deem reliable. Cities that appear
in trusted outlets are therefore more
likely to feature in Al-generated
comparisons, influencing everything
from investment decisions to travel
planning.

The fastest-rising cities in ING’s
2026 rankings have benefitted from
this. Nine out of 10 increased not only
their overall visibility but also the
share of that visibility coming from
the most authoritative sources.

The power of trusted coverage
This year’s data shows that cities
experiencing rapid increases in
visibility are those cited more

To read more
about ING’s
cities research
and find out
where your city
ranks, download
the latest report,
Europe’s Most
Talked About
Cities 2026, from
ing-media.com
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frequently in established, trusted
media. These outlets tend to use
second cities as:

* Clear, tangible examples of the
pressures facing mid-sized urban
regions and the growth opportunities
associated with that pressure.

* Reference points for comparisons
of housing accessibility, economic
growth and quality of life.

« llustrations of national economic
transitions and policy changes.

* Alternative narratives to the
dominant capital city lens.

Coverage of this kind travels
further and lasts longer. It is more
likely to be syndicated, referenced
and reused. Most importantly, it feeds
directly into the systems, both human
and algorithmic, that shape how
people compare and choose places.

In an environment where gaining
visibility is easy, but converting it into
momentum is hard, trusted sources
make the difference.

The new battleground for influence
The rise of Europe’s second cities is
not a coincidence. It reflects wider
structural shifts in how people assess
opportunity, evaluate destinations
and interpret change. It also suggests
that visibility alone is no longer
enough. To sustain influence, cities
must:

* Prioritise authoritative media
alongside digital reach.

* Present themselves as real-world
case studies, rather than abstract
brands.

* Co-ordinate stakeholders around a
clear, consistent narrative.

* Design communications that are
intelligible to both consumers and Al
systems.

* Measure success not only by
exposure but by what that exposure
achieves.

As large language models influence
discovery and trusted sources regain
importance, the cities that balance
credibility with creativity will be
best placed to translate attention
into lasting influence. The second
city shift is underway, and the cities
rising fastest today may well be the
ones shaping Europe’s reputation
tOMorrow.

mipim
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Octopus Capital

It's been 12 months since I was at
MIPIM as a Regeneration Brainery
ambassador, and much has changed
since. I'm no longer just a university
student; I'm now a first-class
graduate working at Octopus Capital
within real estate debt and asset
management. Even with a full year of
new experiences behind me, MIPIM
continues to shape the way I move
through the industry.

Going to MIPIM was a milestone
that felt like recognition of the work
I’d put into my studies, internships
and my time with Regeneration
Brainery. It felt slightly odd, in
the early stages of my career, to

Rose-Anna Hallam
Regeneration Brainery ambassador,

be surrounded by such influential
people. But one thing that stood out
was the positivity and excitement
from industry professionals to engage
with young people, along with the
valuable advice they shared.

Looking back, that initial sense of
being out of place was actually a sign
that the steps I had taken were leading
me in the right direction. It instilled
the belief that I would return to MIPIM
one day in a professional capacity.

A standout moment was speaking
on the affordable homes panel on
the London stage. I spoke about the
importance of meaningful community
engagement in regeneration, learning

Regeneration Brainery is a social
mobility programme for brilliant
young minds, designed to get young
people from diverse, underrepresented
backgrounds inspired about a career
in property and regeneration so that
the places we create are more
reflective of the society we live in.
The award-winning inspirational
careers programme has worked with
more than 7,000 young people across

Regeneration Brainery

the UK to date, giving them unique
insights into the industry through
free one-week workshops, work
placements, internships, mentoring
opportunities and networking events.
Regeneration Brainery is a highly
visible presence at MIPIM. Look out
for this year’s ambassadors: Brooklin
Lawrence, Praise Obadimeji, Faizan
Ahmed and Imani Konneh.
www.regenerationbrainery.co.uk

mipim

“As I have
transitioned
into the
investment
world, the
lessons from
MIPIM have
given me real
momentum
at industry
events.”

from past mistakes and rebuilding
trust by guiding underrepresented
groups and young people into built
environment careers.

Growing up in council housing is
what first drew me to this industry, and
I have long wanted to challenge the
disparities in development standards.
Bringing that perspective to MIPIM
strengthened both my confidence and
my commitment. It also paved the
way for further public speaking among
senior professionals and politicians,
which started to feel more purposeful
than intimidating.

As I have transitioned into the
investment world, the lessons from
MIPIM have given me real momentum
at industry events. They helped me
develop the confidence to introduce
myself with purpose, engage openly
with senior figures and ensure my
perspective carries weight in rooms
that influence capital and shape cities.
When people ask what Regeneration
Brainery has done for me, my answer is
always the same: it has genuinely been
life-changing.

I won’t be at MIPIM this year,
but I'll be thinking of this year’s
ambassadors and how their experience
in Cannes will shape their careers as it
did mine.

ing.



LandAid

Together we can end
youth homelessness

With our combined expertise, and unshakeable
spirit, we can do more to tackle this growing crisis
than any other charity. As a sector, it's on us.
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UK
HUE

Your daily guide to
events being held at
the UK Hub and
UK City Pavilions

CENTRAL SOUTH

CARDIFF CAPITAL REGION STAND NO: C19.E

Tuesday 10 March 2026

16.00-18.00

Celtic Connections Afternoon
Reception with Northern Ireland,
Scotland and Wales

Wednesday 11 March 2026

16.00-18.00

Cardiff Capital Region Afternoon
Reception — sponsored by Invest in
Cardiff

STAND NO: R7.D26

Tuesday 10 March 2026

09:30-10:30
Meet the Central South partners over
breakfast

11:30-12:00
In Discussion Session: Port Cities and
Benefits of a Freeport (Savills and SCC)

15:00-15:30

In Discussion Session: Reviving Place
— How Repurposing is Reshaping Our
Cities

16:00-18:30
Connect with Central South partners
over sundowner drinks and light bites

Wednesday 11 March 2026

09:30-10:30
Meet the Central South partners over
breakfast

11:30-12:00
In Discussion Session: Placemaking
(Blake Morgan & Welborne)

12:30-15:00

Central South VIP Lunch for Investors,
Occupiers and Developers. Fringe event
(invitation only)

16:00-18:30
Connect with Central South partners
over sundowner drinks and light bites

LIVERPOOL CITY REGION

Thursday 12 March 2026

08:00-10:00 Green Bagel Café
Central South VIP Fringe Breakfast

09:30-10:30

Meet the Central South partners over
breakfast

11:30-12:00

In Discussion Session: Future Proofing
Investment in the Central South
15:00-15:30

In Discussion Session: Next Gen Social
Value with the Central South MIPIM
Challengers (Atkins Realis, SCC and
Sauvills)

16:00-18:30

Connect with Central South partners
over sundowner drinks and light bites

STAND NO: C19.A

Tuesday 10 March 2026

10.15

A Ticket To Thrive: LCR’s New Growth
Fund Revealed. Explore how Liverpool
City Region is powering its next decade of
growth with a mega growth fund designed
to back big ideas and bold places.

16:00

This Must Be The Place. Place-based
power is no longer a strategy —it's a
movement. Discover how headline
projects are reshaping cities and
redefining what true impact looks like.

mipim

Wednesday 11 March 2026

09.30

The MDC Effect: Amplifying Liverpool’s
North Docks. From Hill Dickinson Stadium
to King Edward Triangle: How LCR’s MDC
is unlocking and accelerating investment.

10.15

King Edward Triangle: A New Waterfront
Destination. An eight-acre waterfront
regeneration set to redefine Liverpool’s
skyline. Explore the vision, opportunity,
and investment potential behind this
landmark scheme.

14:00

The Way Forward. Exploring how
proposals for the Liverpool-Manchester
rail corridor and expansion plans for
Central Station will drive growth across
Liverpool’s housing and commercial
markets.

15:00

Growth In Motion: Liverpool’s Industrial
Strategy Zone. A look at the Industrial
Strategy Zone powering life sciences
and advanced tech growth across the
region.

ing.
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BELFAST STAND NO: C19.D

Tuesday 10 March 2026

15:00
Unlocking the Dublin Belfast Economic Corridor

16:00
Celtic Connections Reception

MANCHESTER

Wednesday 11 March 2026

14:00-14:45

Urban Reinvention & Resilience: Examples of
Placemaking Having a Tangible Impact on Real
Estate Investment, featuring John Walsh.
Taking place on the UK Hub.

16:00
Forged in Belfast Reception: Whiskey, Gin and a
Titanic City in Motion

Thursday 12 March 2026

15:00
Belfast After Hours Reception

STAND NO: C15.B

Tuesday 10 March 2026

10.15-11.00 UK Stage
Manchester’s Dynamic Decade:
A New £1bn model for Good Growth

11.15-12.00

Bridging the Gap: How Manchester’s
Good Growth Fund is Unlocking
Development

15.45-16.30

Old Trafford MDC — Beyond the
Stadium. An update on progress on the
Old Trafford Regeneration masterplan
and work of the Old Trafford Mayoral
Development Corporation.

NEWCASTLE

Wednesday 11 March 2026

10.00-10.45

Making the Grade — Future-proofing
Manchester’s Commercial Portfolio. An
insight into Manchester’s commercial
market and how the Good Growth Fund
will support commercial projects.

14:30-14:45

Spotlight Session: Stockport MDC —
Signed, Sealed and Delivering. A focus
on the Stockport Mayoral Corporation’s
transformation of the town centre.

16.00-16.30

Supporting Manchester’s Growth Journey:
Past, Present and Future. As Bruntwood
reaches 50, chair and chief executive
Chris Oglesby joins Mike Emmerich to
reflect on Manchester’s emergence as a
post-industrial success story.

Thursday 12 March 2026

11.00 -11.45

From Vision to Delivery. How
Manchester’s Ambitious CyanLines

is Taking Shape. Exploring how the
region’s CyanLines project will act as

a key vehicle to drive investment into
making greener, healthier communities.

STAND NO: C19.C

Tuesday 10 March 2026

09:00-10:00
Welcome to Newcastle breakfast

11:30-12:15

Getting Started: Big Tunes, Bigger
Investment. How music can drive a place
brand, investment and tourism, and how
we develop the infrastructure needed for
the sector to continue to grow and thrive.

14:15-15:00

Game on! Scoring World-class
Investment. This session dives into how
we can seize the social and economic
impact of sport to maximise the
potential of cities and regions.

17:00-18:00
Pump up the Volume: networking,
Newcastle-style

ing.

Wednesday 11 March 2026

09:00-10:00

The Future Makers: Shaping Our

Cities With Gen Z. Meet some of the
future industry leaders from the UK

and Europe to find out how they see
cities adapting to new challenges and
opportunities including intergenerational
living, Al, decarbonisation and shifts in
leisure habits.

15:30-16:15

Let's Make A House A Home. This
session will deep dive into solutions for
the housing crisis, new solutions and
innovative ideas to create resilient and
thriving communities of the future.

Thursday 12 March 2026

17:00-18:00

Closing networking reception. Meet the
Newcastle delegation for the final time
and celebrate a successful event as we
look toward a bright future for the North
East of England.
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LONDON STAND NO: C14

Tuesday 10 March 2026
10:00-10:45

The Politics Of Place: What London’s Next
Chapter Means for the Built Environment
11:00-11:45

Transport as an Engine For Growth
12:00-12:45

Reimagining Use: Alternative Housing Models
for London

14:00-14:45

Innovative Housing Delivery: Unlocking
Planning and Viability Through Public-Private
Partnerships

15:00-15:45

Innovation Hubs: Connecting People, Places
and Ideas Through Infrastructure

16:00- 16:45

Building the World: Skills for London’s Global
Built Environment

17:00-19:00

London Stand opening reception

Wednesday 11 March 2025

08:30-10:00

Connected Capital Research Launch Breakfast
with NLA. This session will share early insights
from research into the UK’s global leadership in
the built environment sector and its role in
driving competitiveness, investment and long-term
resilience. A relaxed, conversational format
with a small group of senior policy and industry
voices.

10:00-10:45

Asset or Essential? Why the Office is the
Newest Tier of Infrastructure

11:00-11:45

Adaptive Reuse: Balancing Investment Value
and Historic Preservation

12:00-12:45

Digital Resilience: Securing London’s Built
Environment for the Fourth Industrial
Revolution

15:00-15:45

Digital Infrastructure for a Smarter City

UK STAGE PROGRAMME

Thursday 12 March 2026

10:00-10:45
Function, Flexibility, Connectivity: London’s
Approach to Life Sciences Space

11:00-13:45
Beyond the Bottom Line: Redefining Viability to
Unlock London’s Housing Delivery

15:00- 15:45
Materials First: Practical Sustainability &
Adaptive Reuse in the Built Environment

LONDON

AT MIFIM

Tuesday 10 March 2026

08:30-10:00
Place North: Investor Breakfast
(invite only)

10:15-11:00

Partner session: Manchester
Manchester’s Dynamic Decade: A New
£1bn Model for Good Growth

11:15-12:00

Partner session: Estates Gazette
Capital, Cities and Connectivity:
Unlocking the UK’s Investment Map

14:00- 15:00

From Pitch to Place: How the UK is
Attracting Global Investment Through
Sport-Led Regeneration

16:15-17:00
Partner session: Place North
Meet Scotland

17:00-19:00
Place North: Scotland at MIPIM drinks
reception (invite only)

Wednesday 11 March 2026

08:30-10:00

BPF UK Investor Breakfast (invite only)
10:15-11:00

The Next Generation of Investment — What
Creative Strategies Should Cities and
Regions be Deploying in Turbulent Times?
11:15-12:00

Partner session: Manchester
Middleton, Greater Manchester — Our
Town, Our Future, a Co-operative
Approach to Regeneration

12:15- 13:00

Delivering Real Returns on the Road
to Energy Efficiency and Net Zero:
Investment, Innovation, and Impact
14:00-14:45

Urban Reinvention & Resilience:
Examples of Placemaking Having a
Tangible Impact on Real Estate Investment
15:00-15:45

Partner session

Future Living: Aligning Investment,
Affordability, Sustainability and
Community Impact

16:00-16:45

Place North: The UK’s Untapped Power
Player

17:00-19:00
BPF Building our Future drinks reception

Thursday 12 March 2026

08:30-10:00
Place North: Industrial & Logistics
Breakfast (invite only)

10:15- 11:00
Partner session: Place North
Investable North

11:15- 12:00

Partner session: ING

Capital, Cities and Connectivity:
Unlocking the UK’s Investment Map

14:00-14:45
Partner session: Place North
Scotland’s Housing Landscape

15:00-15:45

A Tale of Two Northern Cities:
Regeneration, Renewal and Diverging
Paths — perspectives from Tom Bloxham
MBE and George Clarke

HUE
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Launching April 2026

BRITISH
PROPERTY
FEDERATION

Next month, the British Property Federation will become:

IE\W Real Estate:UK

We're creating a stronger voice for UK real estate at home and on
the international stage.

The BPF, AREF and IPF will merge to form Real Estate:UK in April
2026.

Real Estate:UK will be the champion of UK real estate, shaping
policy, driving standards and uniting global capital and expertise to
secure the sector’'s long-term success.

Find out more at realestateuk.org
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Connecting the built world at
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Strategic Visibility in the Smart
Communications Age of Al Partnerships

Connect with us @ingmedia
LONDON - MANCHESTER - SINGAPORE

MIPIM’S GLOBAL COMMUNICATIONS PARTNER



