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1. Introduction

The climate and biodiversity crisis is

one of the biggest challenges of our time.
The impacts of the changing climate are
already affecting the region we live and
work in. Storms Claudia in 2025, Bert

and Daragh in 2024 and Dennis in 2020
caused widespread impacts on the region
including power cuts, damage to property,
closure of schools, businesses and public
spaces and disrupted travel.

Scientific projections indicate these events will
intensify in future years. Therefore, as aleading
voice in the region, we must significantly scale up
action to decarbonise our operations as well as
ensuring our strategic planning and investment
work has a positive impact on the environment,
enhances biodiversity and is resilient to the
changing climate.

1.1 Legislative and
Policy Context

This action plan is grounded in distinct legislative
and policy context:

Global context

* The Paris Climate Agreement
+ UN Sustainable Development Goals

» Global Biodiversity Framework

UK context
» Climate Change Act 2008

Welsh context

* Well-being of Future Generations (Wales)
Act (2015)
+ Environment (Wales) Act 2016

= Nature Recovery Action Plan for Wales

* Net Zero Wales Carbon Budget 2 (2021-2025)

CCR context

As a Corporate Joint Committee, we're bound by
law to report on several environmental factors.
Firstly, we must report our greenhouse gas (GHG)
emissions annually and to seek to reduce them in
line with the Government’s Net Zero 2050 targets.
Secondly, we must ensure all our policies, plans,
projects, and day to day activities seek to maintain
and enhance biodiversity and ecosystems. Thirdly,
we must deliver against the well-being goals set out
in the Well-being of Future Generations (Wales) Act.

Climate and nature are also positioned as central
pillars in our existing strategic documents such as:

* Regional Economic & Industrial Plan

 Economic Wellbeing Statement
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1. Introduction

1.2 Our Approach

Successful climate and nature action at scale will
require an integrated whole-systems approach
that brings together environmental, economic,
and social considerations to create conditions for
a stronger, fairer, greener region. Our approach
to achieving this is two-fold. Firstly, we have
developed this internal Action Plan that outlines
what we can do as an organisation to directly have
a positive impact on the environment. Secondly,
we will develop a regional Climate and Nature
Strategy that outlines how we can use our role as
a Corporate Joint Committee to lead on climate
action through our place shaping and investment
powers, by enabling partnerships, networks,

and high-quality data collection and finally by

influencing national and regional decision making.

Our approach will follow the five ways of working
outlined in the Wellbeing of Future Generations
Act. The Action Plan sets out short and medium

term steps to achieve long term climate and

nature goals, relies on full involvement across all
CCR teams to ensure the actions are integrated
across whole of CCR’s functions, promotes
collaboration with external partners, and focuses
on preventing environmental harm by reducing
emissions and protecting nature.

The progress against this Action Plan will be
reviewed regularly by the Climate Lead who will
update the progress against the actions each year.
After three years, the actions will be reviewed

and updated as appropriate. The Climate Lead
will also regularly update CCR’s Senior Executive
Team and key external stakeholders on the
progress against this action plan.

Although the Climate Lead will take responsibility
of reporting and the completion of the specific
actions, the success of this Action Plan will be
reliant on all of us actively engaging with this plan
and working together to ensure that the actions
outlined in Section 3 are completed in a timely and
effective manner.
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2. Where We Are Now and Where We Want to Be
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As an organisation, we have already made some great progress with regards to climate
and nature.

2.1 GHG Emissions

In August 2025, we calculated our organisational emissions for the first time. Our total emissions for the
last financial year were 1548tCOe.

Emissions

Category

No vehicles. Gas heating from Sbarc estimated from approximated CCR office

Scope 1 6
P floor space.
Scope 2 2 Electricity from Sbharc estimated from approximated CCR office floor space.
Estimated through supplier spend and staff commuting survey.
Supply chain =1477 tCOze
Scope 3 1540 Commuting =32 tCOze

Business Travel =21tCOze

Home working =10 tCOze

Scope 1 and 2 emissions were not included in our Welsh Government reporting to avoid double counting Because Cardiff
University include Sbarc related emissions in their accounts.
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We also have invested and/or lead on the
Existing internal practices and policies: —aplan that following environmental projects:

Climate Change Network —a group of engaged outlines how Cardiff Capital Region will

. comply with the Biodiversity and Resilienc
staff members who are passionate about Omply wi lodiversity an rence

of Ecosystems Duty under section 6 of the

changing CCR working practices to be more
Environment (Wales) Act 2016.

sustainable. Thanks to the Climate Change

Network, staff policies on electronic working ESG Scorecard and

practices and sustainable events have been - ensures that all investment and funding
created. They have also petitioned for the deployed by Cardiff Capital Region is aligned to
organisation to have Carbon Literacy training and our mission of pursuing sustainable, inclusive
sonow ~40% of CCR staff are Carbon Literate. economic growth and enabling economic well-

being for citizens of the region.




By 2030, we aim to be an organisation that:

Continues to attract and drive high-value
investment into our region but with more

focus on projects and partnerships that deliver
measurable environmental benefits, support
nature recovery, and contribute to a

low-carbon economy.

Has alow-carbon, deforestation-free, ethically
sourced supply chain that is resilient to
withstand the impacts of the changing climate.
Has 100% of its staff informed, engaged, and
empowered to contribute to our net zero and
nature-positive ambitions.

Prioritises climate resilience, nature recovery,
and the transition to net zero energy in all
strategic planning and decision-making
processes such as our Regional Transport Plan

and Strategic Development Plan.

Plays a leadingrole in climate and nature action
across South East Wales. Supporting businesses,
public sector partners, and communities in the
region to align with shared environmental goals

and accelerate collective impact.
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The Welsh public sector has the ambition
to reach Net Zero by 2030. Cardiff
Capital Region is fully committed to this
ambition and has set the following GHG
reduction targets:

Scope 1&2: Net Zero by 2030

Scope 3: Net Zero by 2050 and 50%
reduction to 2024 levels by 2030

-
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Key

GHG Mitigation SINEY Secnior Executive Team Strategic Development I&D  Infrastructure & Development

Q Policy & Impact Regional Transport I Finance
Nature

OaW\) Comms & External Affairs People &Culture L&G Legal & Governance

@ Adaptation Performance & Delivery RG&I  Regional Growth & Delivery

Relevant o . On-going Action
Specific Action KPIs and Targets .
Themes or Project

Timescale Annual Progress

Governance

Ensure climate mitigation, » Climate and nature part of Project QR R6/27
climate adaptation and CCR Governance reporting
nature is included as part structures.

of wider environmental + Environmental and Climate

considerations at CJC portfolio lead established at
Board level. CJC Board level.

SO0



Relevant
Themes

S0P

Specific Action

Embed climate mitigation,
climate adaptation and
nature into all of CCR’s future
Corporate Plans. Progress
is monitored and publicly
reported every 1-3 years.

Add climate vulnerability
to CCR’s operational risk
assessment.

On-going

KPIs and Targets .
or Project

Timescale

Governance

 Climate and nature are part
of CCR Corporate Plan

On-going On-going
 Dedicate CCR staff member

to take lead on reporting

progress.
* Organisational Climate

and Nature Action Plan

published and reviewed

annually.

* Regional Climate and Nature
Strategy published and
reviewed every 3-5 years.

* Climate risks added and Project Q126/27
regularly reviewed alongside

other operational risks

* CCR Climate Risk
Assessment reviewed and
published annually.

Action
Owners

Annual Progress
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Relevant

Themes

Specific Action

Engage with CCR
colleagues working on
strategic development
planning and regional
transport planning to
ensure GHG reduction,
climate risk, and nature is
considered throughout all
decision making.

As part of the strategic
development planning
and regional transport
planning CCR will regularly
monitor the regional
infrastructure to ensure
regular maintenance and
improvement in terms of
climate resilience.

On-going .
KPIs and Targets . Timescale
or Project

* Monthly meetings held with On-going On-going

specific CCR colleagues. Project Q4 26/27
* Sustainability Appraisal

Report, Strategic

Environmental Assessment,

Habitats Regulation

Assessment, Climate Change

Risk Assessments completed

for each RTP and SDP.

» Annual infrastructure On-going On-going
review

Action
Owners

Annual Progress

Cardiff Capital Region
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Relevant On-going Action

Specific Action KPIs and Targets . Timescale Annual Progress
or Project Owners

Themes

6 As part of the strategic * Number of habitats restored/ | On-going On-going
development planning and created
regional transport planning + Number of habitats enlarged RT

CCR will properly set out
Wil property " * Management/healthy /

diversity of habitats in CCR
region.

plans on how we can:

» Restore and/or create
habitats

= Connect or enlarge areas of
habitat

 Increase diversity of areas
of habitat

* Through these regional
plans.

Engage with and lead

key partners to ensure SD
best approach to strategic
development planning

and regional transport

S0P

planning, aligned to the
Wales Nature Recovery
Action Plan and the Climate
Adaptation Strategy for
Wales.



Relevant
Themes

QB

Specific Action

All staff to undertake Carbon
Literacy Training

CCR Staff and Members

to undertake regular
ecological and biodiversity
training

Regularly engage staff

on Sustainable Energy
and Water Consumption
practices.

3. Action Plan

On-going N
KPIs and Targets . Timescale
or Project

CCR Staff

* No. staff who have completed = Project Q4 27/28
training. Target 100%

* CCRtobeagold-
level Carbon Literate
Organisation

* 1staff training/ engagement On-going On-going
sessions held annually

» 2 nature related posts on
CCR intranet annually

- 1staff training/ engagement | On-going On-going
sessions held annually

* 2 GHG emission reduction
related posts on CCR
intranet annually

Action
Owners

P&l

P&l

Annual Progress
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Relevant
Themes

Specific Action

Regularly engage staff on
Sustainable Transport
practices.

Work with CCR’s Employee
Engagement Groups to
encourage staff to take part
in projects that raise money
for environment supporting
charities and/or support
nature (e.g. raise money for
Coed Cadw/ RSPCB Cymru)

Work with CCR’s Employee
Engagement Groups to
encourage CCR staff to
take part in volunteering
projects that will result in
a positive impact on local
wildlife and nature (e.g.
tree planting, community
gardening)

On-going

KPIs and Targets .
or Project

Timescale

CCR Staff

- 1staff training/ engagement = On-going On-going

sessions held annually

* No. of staff who commute
by EV, public/active
transport or carpooling.

 1sustainable transport
related post on CCR
intranet annually

- Nature is a specific On-going On-going
theme for CCR Employee

Engagement Group activity

* Money raised for
environmental charities.

* 1nature focussed On-going On-going
volunteering activity

completed annually.
* 50% staff taking part

in nature focussed
volunteering activities.

Action
Owners

Annual Progress
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Relevant
Themes

Specific Action

Reduce emissions from .
business travel and
commuting by implementing
Sustainable Travel Policy.
Followed by regular staff
engagement.

Offer incentives to CCR
staff to drive less when
commuting.

KPIs and Targets

On-going

. Timescale
or Project

75% of staff completing On-going On-going
“Sustainable Transport

Hierarchy Checklist” when

returning business travel

expenses

1staff training/ engagement
sessions held annually (aim
75% attendance)

Annual Transport
Emissions (tCOR2e) to
reduce by 25% by 2029.

Sustainable Travel Policy
approved and shared with
staff.

Increase in staff commuting On-going On-going
to office via active/public

transport each year.

1-3 incentives offered
annually.

Annual Transport Emissions
(tCO2e) toreduce by 25% by
2029.

Action
Owners

Annual Progress

Cardiff Capital Region
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Relevant o . On-going . Action
Specific Action KPIs and Targets Timescale Annual Progress

Themes or Project Owners

Set up carpool /lift sharing | - Group setup Project Q126/27
scheme. - 30% of staff in CCR
Carpooling Group

If CCR is to move office * New Office located withing Project Long-term SET
location, prioritise a location 10 minutes of a major train
close to public transport station with good cycling
links and with good cycling facilities.

facilities (storage and * Net Zero Annual Transport

changing rooms) Emissions



Relevant
Themes

. . On-going .
Specific Action KPIs and Targets Timescale

Action
Owners

Annual Progress
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or Project

Implementing Sustainable * Sustainable Events Policy On-going On-going
Events Policy. Followed by created & shared with staff
regular staff engagement.

1staff training/ engagement
sessions held annually.

100% staff completing
“Sustainable Events
Checklist” when holding

events.
Plan events so that most * 50% of all events held in On-going On-going
of CCR staff and external venues easily accessible by
attendees can travel via public transport.
active/public transport. . 75% staff who travel to
events, do so by active/public
transport.

Continuing increase of
attendees who travel to
CCR events by active/public
transport.

Conduct a Waste Audit * Waste Audit completed On-going Q127/28
Exercise to understand

the main waste streams

generated at CCR hosted

events.



Relevant
Themes

<

Q[

On-going
or Project

Timescale

Specific Action KPIs and Targets

Reduce the amount of food = Zero food waste disposed of | On-going On-going
wasted at CCR hosted events. after events

* 100% left over food donated
to charities / given away to

staff following events
Create a promotional * Inventory created Project Q3 26/27
materials inventory and « Amount spent on event On-going On-going
share with CCR staff so staff promotional materials

know what we already have . .
‘ « Amount of event materials

inhouse to avoid purchasin
. g sent to recycling/landfill

new materials.

Action
Owners

Annual Progress

Cardiff Capital Region
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Relevant On-going . Action
Timescale Annual Progress

Specific Action KPIs and Targets

Themes or Project Owners

Reduce emissions from CCR * Policy created & approved On-going Q4 26/27
electricity consumption by - 1staff training/ engagement
implementing Electronic sessions held annually

Practices Policy. Followed
¥ * 25% reduction in emails sent

by regular staff engagement. by CCR staff

Complete a Waste Audit » Waste Audit Completed Project Q3 26/27
Exercise to understand
the main waste streams
generated in the office.
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Relevant e . On-going . Action
Specific Action KPIs and Targets Timescale Annual Progress

Themes or Project Owners

If CCR is to move office * Building EPC rating A/A+ Future Long-term
location, only low-carbon, - Building powered by project
6 nature friendly buildings will renewable energy

bec idered.
e considere * Building has nature friendly

features such as bat boxes,
swift bricks, green walls

@ If CCR is to move office * Office location climate Future Long-term SET
location, an assessment change risk assessment project
of current and future completed

flood and erosion risk,
considering climate change
and adaptation measures is
undertaken.



Relevant
Themes

Specific Action

Undertake an Investments
Mapping Exercise to
understand where CCR can
make the most impact within
our past/present/ future
investments in terms of
climate and nature.

Calculate the GHG
emissions associated with
our investments.

Undertake an Investments
Risk and Opportunities
Matrix Exercise to
understand the risks and
opportunities associated
with CCR future investments.

KPIs and Targets

* Mapping exercise
completed.

- Emission/nature/ climate
risk data from CCR
Investments.

* GHG Emissions estimated
for 75% all CCR investments

* Matrix exercise completed.

On-going

. Timescale
or Project

Project QR R26/27
Project QIR7/28
Project QR R6/R7

Action
Owners

RG&l

RG&I

Annual Progress

Cardiff Capital Region
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Relevant
Themes

Q[

Specific Action

Following on from
Investments Risk and
Opportunities Matrix
Exercise, if needed, work
with our investment
stakeholders to put
resilience measures in
place to reduce risks.

CCR toincrease the
number of investment
opportunities that
strengthen the resilience of
our natural environment.

Incorporate climate and
nature into a revised Impact
Investment Framework.

KPIs and Targets

* 75% CCR investments
have climate adaptation
measures in place.

* Number of investments
made in the following topic
areas:

* Nature
* Energy
* Carbon Capture

* Circular Economy

* No. investment outputs
that are related to/ have a
positive impact on

* Nature
* Energy
* Carbon Capture

* Circular Economy

On-going

. Timescale
or Project

Project Q4 27/28
On-going On-going
Project Q127/28

Action
Owners

RG&I

RG&I

Annual Progress

Cardiff Capital Region
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Relevant On-going Action

Specific Action KPIs and Targets . Timescale Annual Progress
Themes or Project Owners

Engage with internal and * Quarterly meetings held On-going On-going
external colleagues working with specific relevant CCR
6 on CCR’s Investment Sites colleagues 1&D
(HVGE S&P, NV) projects to + 100% CCR property/sites
ensure renewable energy, that have one or all:
efler-gy/w%uer ef['icien-cy and ~ Improved habitat/
biodiversity are considered L .
. biodiversity enhancement
throughout and going above
. measures such as:
legal compliance. bird feeders, targeted
bird boxes, pollinator
friendly plants, hedgehog
corridors, insect/bee
hotels, bat boxes
— Energy efficiency
measures in place:
LED lighting, motion
detectors, insulation
— Renewable energy
generation capabilities
6 Conduct a mapping exercise * CCRA Mapping exercise Project Q3 26/27
to understand the geography completed and added to
@ of CCR’s Investment Sites Organisational RA T

(HVGE, S&P, NV) and future - Biodiversity and habitat
climate change risks and mapping exercise
in relation to “principally completed.
important” habitats in Wales,

and Sites of Importance

for Nature Conservation

(SINCs),
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Relevant On-going Action

Specific Action KPIs and Targets . Timescale Annual Progress
or Project Owners

Themes

@ Review historical » Climate related disruptions Project Q4 26/27
investments to understand review completed
whether any sites/ 1&D
organisations/ projects have
experienced disruptions

related to climate.

@ Before any investments are * CCRA for 100% investments | On-going On-going
made, an assessment is - Adaptation measures taken
carried out to understand the
current and future climate
change risks (e.g. flood and
erosion risk to buildings,
supply chain disruption)

RG&l

Continue to support the * 500 members of SEWBCC On-going On-going
SEWBCC operations to by 2029
6 support businesses in the - 6 support packages/
region to decarbonise, adopt projects/events provided
@ nature friendly practices and to SEWBCC members
become and climate resilient. annually on the following:
— Nature

— Decarbonisation

— Climate Adaptation
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Relevant On-going Action

Specific Action KPIs and Targets . Timescale Annual Progress
Themes or Project Owners

Supply Chain

Undertake a Supplier » Mapping exercise Project QR 26/27

Mapping Exercise to completed. F
understand where CCR can L&G
make the most impact within

our supply chain.

@ Carry out a climate * Risk assessment completed. = Project Q4 26/27
vulnerability risk F
assessment to identify
which of CCR suppliers/
contractors are vulnerable

L&G

to current/ future climate
related risks.

Reduce emissions from * Policy and Plan created. Project Q126/27
CCR supply chain by L&G
implementing a Sustainable

Q[

Procurement Policy and
Supplier Engagement Plan.



Cardiff Capital Region | 28

Relevant e . On-going . Action
Specific Action KPIs and Targets . Timescale Annual Progress
Themes or Project Owners
Supply Chain
Use Size of Wales * Supply chain review Project Q3 26/27
“Deforestation Free Toolkit” completed to understand
6 to assess CCR’s main how many suppliers are
suppliers (most relevant classed as “Deforestation
@ = catering/promotional Free”

materials used at events)

Start engaging with CCR * Istaff training/ engagement = On-going On-going

suppliers/ contractors to session held annually L&G
6 implement recommended - 50% top spend suppliers

changes to reduce emissions, engaged with.
@ be more nature friendly and - Annual Supply Chain

d limat lated risks.
reduce climate refated risks Emissions (tCO2e) reduced

by 50% by 2030.

* 50% of our top-spend
suppliers have shared
climate/nature data.

* 30% of our top-spend
suppliers have climate
adaptation measures in
place.



Relevant
Themes

XD

S0P

Specific Action

Report on CCR’s own GHG
emissions.

Engaging with external
partners to ensure high
quality, uniform climate and
nature data collection.

Create a shareable database
that have different layers to
that highlights the region’s:

* Important ecological
habitats

* Declining nature hotspots

* Energy infrastructure

* Transport infrastructure

* Flooding risks

* Droughtrisks

» Wildfire risks

On-going

. Timescale
or Project

KPIs and Targets

* CCR Scopel,2&3
emissions calculated,

On-going On-going

reported and reduced

* Data dashboard created On-going On-going
* Monthly meetings held
with stakeholders (e.g.

PSBs, NRW)

* Creation of region wide
biodiversity and climate
adaptation metrics

* GIS Map created Project Q4 28/29

Action
Annual Progress
Owners

Cardiff Capital Region
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Document Version Control

Version No Author Notes Date
. . . October
Vo.1 SG Initial draft expanding points from concept. 2025

V0.02 SG Updated following comments from NH and CCR’s Climate Network = Dec 2025
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Contact Us

info@cardiffcapitalregion.gov.uk

www.cardiffcapitalregion.wales



