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Cardiff Capital Region (CCR) is a public body that brings together the ten 
councils of South East Wales, working with the Welsh and UK Governments to 
attract investment and grow the regional economy.

Our goal is simple - to build a stronger, fairer, and greener economy that benefits businesses 

and communities across the region. To do this, we’ve created an Evergreen Investment 

Framework, a model that allows us to invest in projects, generate returns, and then reinvest 

that money back into new opportunities. It means our funding keeps working long after the 

original investment ends.

Ten Years of CCR
2026 is a significant year for CCR, marking the tenth anniversary since the City Deal was 

signed by the constituent councils of South East Wales in 2016. The £1.2 billion CCR City Deal, 

laid the foundations for this approach. It was built on a partnership between government, 

business, and universities, focusing on key growth sectors and making sure economic benefits 

reach every part of the region.

This partnership has helped us invest in projects that boost productivity, encourage 

innovation, and tackle challenges around energy, transport, and skills. In recent years, CCR 

has attracted further investment, including £93 million in UK Government research funding 

for projects in semiconductors and creative industries, a £160 million Investment Zone to 

drive growth, and £30 million for a Local Innovation Partnership Fund.

Together, these investments strengthen our position as a competitive and attractive region for 

investment. To compete globally, we know we must continue to grow and retain the skills and 

talent that make our region stand out.

Through our investment to date, we have created nearly 4,000 jobs and safeguarded more than 

1,200 roles, while supporting over 2,700 people to upskill and reskill across our region, and more 

than 200 businesses, leveraging £300m.
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Building for the Future
To date, CCR has been critical in linking business, education, and communities more closely 

together, and keeping a strong focus on creating long-term public value.

We’re proud of the region’s shared purpose, its “can-do” attitude, and the way public and private 

sectors work side by side to deliver lasting results. Building on those strong foundations, we also 

recognise that we must keep adapting. We need to face up to the global economic changes and 

challenges ahead - from energy and infrastructure to fair growth across all communities - and use 

them as a springboard for progress.

We work closely with our local authority partners and co-investors, always making sure that 

public funds are used responsibly and have a real, lasting impact across South East Wales.

Our aim is to keep building a region that uses local knowledge and creativity to drive investment 

and growth. We’ll continue to use our evergreen funding model, which means that when projects 

succeed, the returns are reinvested in new opportunities across the region.

We have a strong record of success in attracting investment and delivering long-term growth. 

We’ve brought together the right people, organisations, and systems to make that possible, 

breaking down barriers and creating the conditions for ambition to thrive. Our approach to 

growth is practical and proven. We deliver on major projects, and we do it in a way that benefits 

both investors and local communities.

Our action plan sets out a clear, achievable path to build an economy that is inclusive, productive, 

and sustainable - one that delivers solid returns for investors and lasting value for the public.

We believe that, together with our partners, we can deliver on our ambition for a more prosperous 

and resilient South East Wales.
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2016

2026+

2017

2025

2018

2024

2019

2023

2021

2022

City Deal Formation
•	 Regional Cabinet begins 

operating as the collective 
leadership of the 10 local 
authorities.

•	 20-year Economic Growth 
Programme £1.2 billion
•	 £495m Wider Investment Fund
•	 £734m Metro

The Future
•	 Investment Zone to commence 

delivery
•	 Early-stage investment Fund
•	 Local Innovation Partnership 

Fund
•	 AI Growth Zone
•	 Accessing Capital Markets
•	 Spatial development and 

expansion of Northern Valleys 
Initiative

•	 Development of Strategic 
Development Plan

•	 Delivery of RTP

Putting in Strong Foundations
•	 Cabinet, Regional Growth 

Partnership and Investment 
Committee all established

•	 Growth & Competitiveness 
Commission published

Investment Milestones
•	 Housing Viability Gap Fund  

fully deployed
•	 Strategic Premises Fund fully 

deployed. First investment repaid
•	 Innovation Investment Fund 

significantly deployed
•	 Northern Valleys Initiative first 

major investment
•	 Cardiff Central Station  

funding of £40m as part of wider 
£139m investment

•	 Regional Transport Plan (RTP) 
funding approved

•	 Valleys Initiative

Getting Investment Ready
•	 Early CCR City Deal delivery begins
•	 Investment Framework and 

Economic Growth Plan approved

First Major Investment
•	 CSC Foundry acquisition £38m

Transformation from a City Deal 
to a Corporate Joint Committee
•	 Investment Board established
•	 Regional Growth Board 

established
•	 Gained responsibility for the 

Regional Transport Plan and 
Strategic Development Plan

•	 Investment Zones announced
•	 Launch of the Northern  

Valleys Initiative

UKRI Strength In Places 
Funding Secured
•	 Media Cymru £50m
•	 CSconnected £43m

Regional Energy Strategy
•	 Metro engineering

Investment Milestones
•	 Northern Valleys Initiative created
•	 Innovate UK funding secured

Metro Phase 2 Evaluation

Impact Fund Created
•	 Media Cymru £50m
•	 CSconnected £43m

CCR Challenge Fund launched

Investment Milestones
•	 Aberthaw Power Station acquired
•	 Media Cymru launched
•	 Regional Energy Strategy approved
•	 Metro Engineering commenced
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Our Ambition: 
Cardiff Capital Region (CCR) will work in partnership to foster a 
regional economy that is stronger, fairer, and greener, generating 
good growth and creating conditions for shared prosperity across 
our ten local authorities.

Our Objectives:
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CCR will grow the regional economy

CCR will create conditions for  
shared prosperity

CCR will invest in the region’s  
green future
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Objective 1

Stronger: CCR will grow the regional economy
How will CCR do this?  

1.	 Invest in interventions across the region, creating jobs, and boosting productivity, by deploying CCR’s 

City Deal Wider Investment Fund and delivering against our Regional Economic and Industrial Plan.  

2.	 Attract inward investment to the region and leverage private sector capital, by having a strong 

presence at regional, national, and international investment events, including MIPIM and UK REiiF.  

3.	 Create the conditions for an effective and efficient innovation environment, guided by our Innovation 

Strategy and focusing on key areas, including Good Innovation, Fail Well, Entrepreneurship, & 

Intrapreneurship principles.  

4.	 Advocate for the role of Corporate Joint Committees as regional economic growth bodies and leverage 

further public sector funding for our region.  

5.	 Successfully deliver an Investment Zone for South East Wales, fuelling economic growth and job 

creation within sectors and technologies of the future.  

What will CCR achieve? 

1.	 Foster more jobs and entrepreneurship, increase GVA, and effectively leverage public funds and key 

assets, such as Higher Education, across the region.  

2.	 Ensure the region is investable and can attract the private sector investment required to deliver the 

ambition. 

3.	 Facilitate a long-term, sustainable, and reliable regional governance structure that builds on a culture 

of collaboration. 

4.	 Improve the critical mass of activity, focused on future sectors, and raise R&D potential whilst 

elevating a major economic centre for the UK, through the delivery of the Investment Zone. 
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Objective 2

Fairer: CCR will create conditions for  
shared prosperity
How will CCR do this? 

1.	 Develop regional policy positions and levers, ensuring all activity and decision-making is aligned 

to CCR’s Economic Well-being Objectives, Child Poverty Strategy, Strategic Equality Plan, and 

Responsible Investment Policy, amongst others.  

2.	 Address high rates of economic inactivity within our region by establishing a regional partnership 

on employment support and utilising the higher education and further education skills consortium 

developed by CCR.  

3.	 Increase the accessibility of opportunity, work, and travel for those across the region by developing 

key infrastructure plans and projects alongside our Local Authority partners, including a Regional 

Transport Plan, Spatial Development Plan, and a focus on housing.  

4.	 Facilitate business engagement within the region, enabling local SMEs to access funding 

opportunities, network and collaborate in areas of mutual interest, and knowledge share across 

sectors.  

5.	 Co-ordinate and continue to work alongside Academic Partners and vocational skills providers within 

the region, leveraging the opportunity these partnerships offer and co-developing approaches to civic 

missions.  

What will CCR Achieve?  

1.	 Target the deployment of funds and the development of a Regional Transport Plan and Spatial 

Development Plan to help address existing regional disparities and inequalities.  

2.	 Increase investment into Fair Work, ensuring that all jobs created by CCR receive more than the Real 

Living Wage, and actively seeking above average pay, good working conditions, terms, and hours.  

3.	 Increase access to opportunity and skill creation, fostering improved social mobility across all corners 

of the region and reducing economic inactivity.  

4.	 Recognise the foundational economy through our investment activity, alongside our priority sectors, 

thereby helping to spread employment creation widely across the region.  
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Objective 3

Greener: CCR will invest in the region’s  
green future
How will CCR do this?  

1.	 Invest directly in the green economy, through the deployment of the Wider Investment Fund, and 

future funding models, and ensure that all investments and projects are environmentally sustainable. 

2.	 Foster energy security and renewable energy production within our region and seek to partner GB 

Energy and other national bodies in pursuit of innovative solutions to the energy transition by utilising 

key assets.  

3.	 Work with the key regional partners to develop a regional Energy Strategy and deliverable action plan. 

4.	 Attract further private sector investment to deliver on green projects, for example those identified as 

high priority within the Local Area Energy Plans. 

5.	 Collect, monitor, and develop an action plan to reduce organisational carbon emissions and explore 

CCR’s role in Climate Adaptation and Mitigation. 

What will CCR Achieve? 

1.	 Mitigate our impact on the region’s environment and seek to improve its resilience. 

2.	 Facilitate sustainable energy production and improve energy security.  

3.	 Maximise the opportunities presented by the green economy, utilising existing sectoral strengths.

4.	 Meet our organisational net zero target and play a key role in supporting the region in realising its 

wider net zero ambitions.  
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Contact us 
info@cardiffcapitalregion.gov.uk 

Cardiff Capital Region

Cardiff Capital Region

@CardiffCapitalRegion

@cardiffcapitalregion3750


